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MACHINERY FOR SALE 
located in Country Victoria.

Contact us for more information or to organise a site visit!
 
Phone:  (08) 8739 3000
Email:  darreno@skookum.com.au or braideno@skookum.com.au
Website:  www.skookum.com.au

Also available:
Transfer Decks | Belt Conveyors | Hydraulic Powerpacks 
Operator Cabins | Dockers

For Sale:

Newnes-McGehee 
Small Log Line 
including:

-  Log Deck,  
Log Haul &  
Step Feeder

- Log Rotator
- Reducer Canter

Kockums 5ft Twin 
Resaw & Roundabout 
including:

-  Kockums 5 5ft 
Twin Resaw

-  Hydraulic 
Powerpack

- Transfer Decks

Carriage Line 
including:

-  Southern Cross 
Cable Driven 
Carriage

- CM&E Slabber
-  Kockums 5ft 

Bandsaw

USNR Sorter Stacker 
including:

- 61 Bin J-bar Sorter
- USNR Stacker
-  USNR Stick 

Placing System
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For over 14 years CMIB has specialised as 
experts for insurance requirements in the 

joinery industry. Our focus on the cabinet 
making, windows and doors, staircase, 
joinery and shop fitting industries has 
opened our eyes to great deficiencies in 
insurance coverage arranged by many 
companies, mainly around Property, 
Business Interruption and Liability. 

It’s commonplace for business owners to 
form longstanding relationships with their 
insurance advisers. Although relationships 
are important in business, the insurance 
adviser you deal with may not necessarily 
have the required know-how and access to 
customised industry-specific insurance 
facilities. As a result, under generally 
arranged coverage you are more than likely 
paying too much for too little, and you’re not 
likely to be receiving the appropriate advice. 

Most prospective new clients we see 
have unknowingly underinsured their 
businesses due to a lack of advice and 
industry knowledge on the part of their 
insurance adviser. The issue with 
underinsurance lies in the average or 
co-insurance clause, which applies under 
almost every commercial property insurance 
wording, something that most clients are 
not even made aware of. If you get your 
declared replacement values wrong, your 
policy will not adequately indemnify you 

when a claim presents.
The negative effect of such outcome is 

rather simple: the insurer will only pay the 
same proportion of a loss as the declared 
replacement values represent to the actual 
replacement value. For example, if you 
insured your building for $3,000,000 but your 
building would really cost $5,000,000 to 
replace new you are only 60% covered. In 
the event you incur a loss of $1,000,000 the 
insurer is only obliged to pay 60% ($600,000) 
due to your underinsurance. This situation 
could be ruinous to most small businesses.

Special attention also needs to be given to 
arranging Business Interruption coverage. 
The lifeblood of a successful business is a 
healthy cash flow. Business Interruption 
insurance is not a guarantee of prevention 
and cure of all the calamities that can beset 
a business, but it is the means of ensuring 
that the policyholder will have the security 
of available money to pay ongoing and fixed 
business expenses, retain experienced 
employees, recover additional expenditure 
spent on loss mitigation and to receive the 
net profit which the business would have 
otherwise earned had the loss not occurred.

So, if you haven’t been made aware how 
to calculate insurable ‘Gross Profit’, or if you 
haven’t heard of ‘Additional Increased Cost 
of Working’ cover, now is the time to find 
out how to put together your Business 
Interruption insurance. Only a well-
structured Business Interruption program 
will give your business a chance of survival 
when a major insurable loss occurs.

Another significant lack of understanding 
regarding insurance often emerges due to a 
nasty exclusion contained within the General 
Liability policy, the ‘Contractual Liability’ 
exclusion. If, as a business, you are signing 
contracts with third parties, typically with 
‘Principals’, you may be unaware such 
contracts usually contain items such as hold 
harmless clauses, counter indemnity 
provisions or waivers of subrogation. You are 

INDUSTRY INSIGHTS
Paul Wright, Cabinet Makers Insurance Brokers (CMIB)

also very unlikely to be aware that any 
liabilities that might arise out of such clauses 
are not covered due to the Contractual 
Liability exclusion. 

Whilst most insurers will satisfy requests 
to note third parties as interested parties 
under Certificates of Insurance, copies of 
contracts are not usually provided to the 
insurer for them to agree to cover the 
contract clauses. In these instances, the 
Contractual Liability exclusion under a 
standard policy will still apply and it is 
probable that only principal’s indemnity 
coverage is being provided, which is likely to 
leave significant uninsured gaps. If you are 
unfamiliar with the Contractual Liability 
exclusion, you should seek advice from a 
specialty insurer.

So, what does this mean for you?  
It is important to review your insurance 

every year, taking time to properly consider 
the cover most appropriate to your 
circumstances, this is the time to ensure 
you’re well insured and your coverage reflects 
current circumstances. You must be versed 
with an understanding of the fundamentals, 
such as the meaning of insurance 
“Replacement Values”, “Gross Profit”, 
“Average Clause” and “Contractual Liability” 
in order to properly consider the structure of 
your cover and the available options.

Further consideration should be given to 
other areas of cover that might be required 
for your business, for example: Management 
Liability, Trade Credit, Machinery Breakdown, 
Construction, Cyber and Key Man Insurance. 

Don’t know what the above covers? Then 
it may be that you’re not insured correctly or 
have not been advised on what policies and 
options you ought to consider. All of the 
above are important insurance coverages 
available and required in most cases for the 
timber industry. 

Talk with your specialist business insurer or 
get in contact with us at www.cmib.com.au 
to discuss your options.  

Insurance pitfalls – 
the devil is in the detail

If your declared 
replacement values 
are wrong, your policy 
will not adequately 
indemnify you when 
a claim presents.
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According to the 
laboratory, these wind 
rating results have far 
exceeded any of their 
expectations.

ASSOCIATION NEWS

WADIC 
Bronwyn Foord

Most of the timber window and door industry 
would be well aware that WADIC has always 
been focused on assisting members, to be 
cost-effectively compliant, in order for 
members to deal with the ever-changing 
working environment, now littered with 
legislative and certification requirements.

In the past, WADIC has tackled the 
challenge of providing customised thermal 
ratings for timber windows and doors that 
members could avail themselves of along 
with tested Bushfire BAL 29 Western Red 
Cedar window and door assemblies.

The latest project was undertaken in 
September of last year and will continue for 
the first quarter of 2019, testing and 
developing AS2047 Bifold systems including 
and up to Level 3 Cyclonic. Two systems 
were tested over two weeks in collaboration 
with Brio and Centor, both major industry 
players and supplier members of WADIC.

This did prove a challenge, especially 
given the requirement for deflection now 
included in the three main test 
requirements. The assemblies tested were 
four-door bifold systems standing 2460mm 
high and 3800mm in width.

Some minor retesting is being undertaken 
in February and March 2019 to complete the 
full range of products.  Achievements so far 
include Western Red Cedar Bifolds up to N3 
General Exposed and N2 Corner, and one 
assembly in hardwood a C3 General 
exposed, N5 Corner Exposed and N6 
General Non Exposed.  

To most lay readers, that may not sound 
very exciting, but according to the laboratory 

the market forces so that all individual 
businesses can strengthen its own unique 
selling proposition. While we are all 
independent competitors, MGA TMA 
members benefit from the sharing of 
resources and effort significantly. 

The market and industry have shifted 
dramatically in recent times, and the 
committee has determined that we need to 
push for a greater understanding of our 
future market/s, especially to the benefit of 
the independent and franchised merchants. 

The committee is made up of seven to 10 
representatives of MGA TMA, with 
meetings held bi-monthly or as necessary 
should the need arise.

Long serving members and recent 
retirement announcements from MGA TMA 
Management Committee are:

Ronald Charles Caddy (Ron) brought a 
strong background of successfully running 
independent businesses serving the building 
and construction industry.

Ron began in the timber industry in 1960 
at Grange Timber. Grange Timber was 
started in 1956 by Ron’s father Syd and the 
Bock family in Fairfield and was taken over 
by Ron and Syd in 1972. They sold Grange 
Timber (Epping, Reservoir and Yarrawonga) 
in 1989 and Ron purchased Lamcal Timber 
from Gunns of Tasmania in 1992. Ron and 
his son Heath still operate the now renamed 
Lamcal Builders Supplies (LBS) in 
Heidelberg West. Ron was also involved in 
Truss and Frame from 1982 to 1989 with his 
brother Bob (deceased) in Yarrawonga. 
Lamcal Fast Frame, an offshoot of LBS, was 
built in Coolaroo in 1997 and sold in 2007.

Ron leaves the MGA TMA committee with 
the knowledge that the industry and TMA 

these were results that far exceeded any of 
their expectations.

The Cyclonic requirements (C3) are 
obviously in the main for areas of Far North 
Queensland but it also will allow WADIC 
members to quote much higher wind ratings 
for larger assemblies in more exposed 
coastal and other areas.

MGA TMA 
Ann Sanfey

UPHOLDING VALUES, GROWING 
STRENGTH 
MGA TMA acknowledges and values the 
strength of their Management Committee. 
The committee members are timber and 
hardware business owners who have many 
years of experience in the timber industry, 
which is essential in developing sound 
industry positions and policies on behalf of 
the organisation.

The committee realises that for 
businesses to survive in this dynamic 
market we must work on the principle that 
‘competition is partnership’ – the idea that 
we share information about market 
conditions and consumer trends and identify 

Want to reduce your truck turnaround 
time to as little as 3 minutes?“ ”

 SAFE . EFFICIENT . SMART

Mass Products Pty Ltd 

p 1300 191 960
e sales@massproducts.com.au
w www.massproducts.com.au
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are going from strength to strength with the 
new MGA TMA rollout.

Myriam Webster, Director of Demar H 
Hardware since 1984. The business has 
been a very successful journey for both her 
and husband Alan, as well as their four 
children who are now running the business 
as the second generation.

A staunch, loyal supporter of the industry 
and MGA TMA (previously TMA Victoria) 
Myriam’s knowledge and wonderful 
achievements have been an extraordinary 
contribution to the MGA TMA management 
committee and, in her words, “I have 
enjoyed putting back into the industry by 
involvement in the committee as well as 
a member.”

MGA TMA formerly thank and 
acknowledge the contribution that these 
individuals have made, both to our industry 
and, in particular MGA TMA Timber 
Merchants Australia (and TMA Victoria). 
While they are departing their obligations 

Timber with stability and performance!

 Treatment does not affect timber dimensions.
 Durable against decay and termite damage.
 Ideal for high value products where treatment in final shape and
          form is required.
 Ideal for sensitive applications or where frequent 
          human contact is expected.
 Attractive green coloured structural outdoor timber products.
 Can be painted, stained or oiled.

• Fascia
• Cladding

• Structural Timber
• Machined Timber

• Custom Treatment Available •

EcoWood®-LOSP

Tanalised and Ecowood are registered trademarks of Lonza or its subsidiaries used under licence.                                                © Outdoor Timber 2017 

• Decking
• EWP

 sales@outdoortimber.com.au

 03 8706 1250

 www.outdoortimber.com.au

 13 000 TREAT (87328)

within the MGA TMA Management 
Committee, they continue to maintain their 
industry and business activities. We look 
forward to announcing new MGA TMA 
management committee appointments in 
the near future.
For further information contact Ann 
Sanfey, membership manager, at ann.
sanfey@mga.asn.au or visit www.
mgatma.com.au 

TTIA
Brian Beecroft

UNDERPAYMENTS LAWS TESTED
In a deliberate warning to employers, the 
Fair Work Ombudsman has commenced the 
fi rst legal action involving new reverse onus 
of proof laws that require employers with 
inadequate employment records to disprove 
alleged underpayments.

It has launched proceedings in the 
Federal Circuit Court against an operator 
of two fast food outlets in Queensland. 
The FWO has also instigated proceedings 
against the company’s directors.

Fair Work inspectors audited the company, 
based on the Sunshine Coast, in 2018 as 
part of a targeted auditing activity. According 
to the FWO, nine workers across the two 
outlets were underpaid a total of $19,467 
in entitlements. It is alleged they were not 
paid minimum ordinary hourly rates, 
weekend penalty rates, overtime rates 
or superannuation, and that their annual 
leave and personal leave entitlements 
were not accrued.

It also alleged the company breached 
workplace laws by failing to issue pay slips 

and keep proper time and wages records 
between October and December 2017. 

The company faces penalties of up to 
$63,000 per contravention. The directors 
are facing penalties of up to $12,600 for 
their alleged involvement in the leave 
contraventions. Additionally, one of the 
directors is facing penalties of up to 
$12,600 for his involvement in the record-
keeping and pay slip breaches.

The matter is listed for a directions 
hearing in the Federal Circuit Court in 
Brisbane on 25 March 2019.

What this means for employers in the 
Timber Industry
This is the fi rst legal action to be taken using 
new reverse onus of proof laws introduced 
late last year. Under these laws, employers 
who do not meet record-keeping or pay slip 
obligations and cannot give a reasonable 
excuse will need to disprove allegations in 
wage claims made in a court.

The reverse onus of proof applies to 
breaches of the National Employment 
Standards, a modern award or an enterprise 
agreement, and the reverse onus of proof 
laws can be found listed under section 557C 
of the Fair Work Amendment (Protecting 
Vulnerable Workers) Act 2017. 

This Act applies to conduct that occurred 
after it came into effect on 15 September 
2017. It also includes provisions increasing 
penalties for ‘serious contraventions’ and 
banning employers for asking for ‘cashback.’ 

According to the acting Fair Work 
Ombudsman, the FWO plans to make full 
use of the new laws. 

The FWO noted that in the past some 
employers had avoided facing litigation by 
the FWO because while they had breached 
their record-keeping obligations, there was 
not suffi cient evidence present to prove 
underpayments in court.

Put simply, businesses who don’t meet 
record-keeping or pay slip obligations and 
can’t give a reasonable excuse will now 
need to disprove allegations of 
underpayments in court.

I can assure you this is NOT a scare 
mongering exercise but a very real danger 
for some businesses in our industry that 
have not kept their knowledge of award/
payroll conditions and record keeping 
documentation up to date in recent times.

I would urge you to contact TTIA and get 
your house in order on this issue. We 
provide an in-house wages and payroll audit 
service by qualifi ed staff.   
TTIA can be contacted on (02) 9264 0011 
should you wish to book this service 
which is available in all States.

Employers who do 
not meet record-
keeping or pay slip 
obligations without 
a reasonable excuse 
will need to disprove 
allegations in wage 
claims made in court.
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TABMA 
David Little

DAF Short Courses
TABMA Australia is excited to announce 
another partnership opportunity with the 
Queensland Government’s Department of 
Agriculture and Fisheries (DAF). Under the 
Workforce Development Project, we will be 
delivering a series of fully funded, one-day 
workshops throughout Queensland. 
Collaboratively developed by TABMA and 
DAF in 2016, the Workforce Development 
Project comprehensively addresses 
challenges to the ongoing capability and 
growth of the industry while enhancing the 
long-term availability of a skilled forest and 
timber workforce in Queensland. 

Supporting the project since its inception, 
TABMA’s Queensland General Manager 
Alicia Oelkers states, “It is really exciting to 
be able to listen to the industry and deliver 
training catered to its needs.”

Reviewing the project, the industry has 
expressed the need for additional short 
courses to be delivered. Over coming 
months, we will be running a selection of 
complimentary, industry-appropriate 
workshops including Timber Knowledge, 

Chain of Responsibility, and HR Essentials 
across Queensland.

As described by Barry Underhill, Manager  
Forestry Industry Development, “These 
workshops provide a unique opportunity for 
employees to improve their skills in vital 
areas that have been highlighted by the 
forest and timber industry.” 

For your convenience we have briefly 
outlined the content for each workshop 
below, plus upcoming locations.
Timber Knowledge Workshop
This workshop addresses the various 
applications of wood and timber in both 
commercial and retail settings. It will allow 
staff to confidently recommend products 
for various applications, leading to a higher 
standard of customer service in the 
workplace. 

Chain of Responsibility Workshop
If you consign, pack, load or receive goods 
as part of your business this is relevant to 
you! This workshop is designed to ensure 
that all relevant staff are made aware of 
their responsibilities, particularly in relation 
to reporting any possible breaches of 
compliance. 
HR Essentials Workshop
This practical workshop revisits an 
employer’s important responsibilities in 
relation to key topics such as bullying and 
harassment, chain of responsibility, 
performance management, unfair dismissal, 
workplace health and safety, and modern 
award payments.

UPCOMING WORKSHOPS
March will see Chain of Responsibility run in 
Cairns and Gympie. In April, Chain of 
Responsibility will run in Brisbane and 
Timber Knowledge will run on the Gold 
Coast. May sees Chain of Responsibility run 
in Dalby and Townsville and Timber 
Knowledge in Townsville. June will contain 
HR Essentials in Brisbane. Precise dates to 
be announced.
To express your interest in future 
workshops, email alicia@tabma.com.au 

“These workshops 
allow employees to 
improve their skills in 
vital areas.”

P
H

O
TO

: 
D

M
IT

R
Y

 K
A

LI
N

O
V

S
K

Y
/S

H
U

TT
E

R
S

TO
C

K
.C

O
M

TTN392_05-07_AssociationNews.indd   7 15/2/19   1:09 pm



NEWS IN BRIEF

8    TIMBER TRADER NEWS  /  MARCH 2019 www.timbertradernews.com

NEWS IN BRIEF

INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product  
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 
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Last July TTN covered Combilift’s 20th 
anniversary and the launch of exciting 

new products, including the Combi-PPT. This 
high performance, pedestrian-operated 
powered pallet truck has a range of 
capacities up to 16,000kg, which enables 
the safe and secure transportation of very 
heavy loads without the need for a ride-on 
forklift. The features – which include 
Combilift’s unique, patented multi-position 
tiller arm – and design ensure optimum 
visibility of the load and surroundings for the 
operator and guarantee maximum safety in 
areas where other personnel may be 
present, such as busy production plants. The 
unit’s high manoeuvrability enables efficient 
and productive operation in confined spaces. 

Now, while being rolled out to global 
markets, a Combi-PPT model has been 
nominated as a finalist in one of the most 
prestigious and hotly contested international 
awards in the materials handling industry. 
From a large pool of applicants, just 15 
products have been selected for the IFOY 
Award (International Intralogistics and Forklift 
Truck of the Year) which honours the best 

International kudos
The Combilift Combi-PPT has been nominated for IFOY AWARD 2019.

products and solutions of the year. The 
Combi-PPT powered pallet truck with 
8000kg capacity is one of three products 
shortlisted by the jury in the Warehouse 
Truck category. 

Selecting the winners of the IFOY Awards 
is overseen by an independent jury made up 
of leading international logistics journalists, 
with a transparent judging process. 
Manufacturers can submit products for 
judging in any of 2019’s six prize categories 
and, during the nomination process, the jury 
whittles each category down to a maximum 
of five options that represent the best in 
their fields.

The competition then enters its second 
round (currently underway), in which finalists 
undergo the thorough IFOY audit and 
innovation check by industry experts from 
various technical bodies over the course of a 
few days in early March in Hanover, 
Germany. The jury, which comprises 29 
journalists and editors from leading logistics 
media across 19 countries and four 
continents, will also personally test and 
evaluate the nominated equipment for 

qualities such as technology, design, 
ergonomics, safety, marketability, customer 
benefit and sustainability. 

“We are delighted to be one of the 
‘chosen few’ for this important award and 
we look forward to demonstrating the 
capabilities of the Combi-PPT to the judging 
panel in March,“ said Combilift MD Martin 
McVicar. “We are naturally hoping for 
success in our category when the results 
are announced on April 26th at the IFOY 
Award night in Vienna but are very proud to 
have reached the final stages, particularly 
considering the large number of high-quality 
submissions that the IFOY Award receives 
from major international names in the 
handling sector.”

The Combi-PPT is competing against the 
ETV 216i from Jungheinrich and the Hubtex 
MaxX electric 
multidirectional 
sideloader. 
For more, visit www.
combilift.com or www.
ifoy.org/en/ for results 
in April.

AUSTRALIA INTECH 
3 - 5 APRIL 2019

THREE DEAYS OF SOLID WOOD PROCESSING IN ACTION

WEINIG Australia is opening the doors and unveiling their new 
showroom.  Take advantage of this exclusive opportunity to see over 
1,000 square metres of innovative equipment, including models never 
seen in Australia.  Over 20 machines will be demonstrated live.
This specialised event will showcase a large range of solid wood 
processing machines, all with the latest WEINIG technological 
advancements.  
Experience live demonstrations, chat to product experts and connect Experience live demonstrations, chat to product experts and connect 
with key industry partners under on roof.
Whether it’s planing, profiling, grinding, tool preparation, cutting, 
window production, automation or digitisation - after visiting Australia 
InTech, you will learn how together we can tailor individual solutions to 
further develop your production strategy and gain the edge on your 
competition.

WEINIG OFFERS MORE
www.weinig.com

PLEASE CALL
TO REGISTER
1800 736 460 
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Above from left: The Combi-PPT powered pallet truck with 8000kg capacity is one of three products shortlisted by the jury in the IFOY Award 2019 Warehouse 
Truck category;  the pedestrian control system on the unit is designed for maximum safety and ease for the user.
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Cutting show
Multinail is running a display for attendees at the 2019 FTMA 
Australia National Conference.

There might be the odd sore head at 
Recovery at Multinail, the breakfast and 

demonstration being held at Multinail’s 
Stapylton headquarters on the morning after 
the FTMA conference dinner (which 
Multinail is sponsoring). 

But, jokes aside,the event on the morning 
of Wednesday, March 27 is a great way to 
show new product off to conference 
attendees who are booked to visit. A bus will 
pick up people and luggage at Royal Pines, 
load them onto a bus and take them 20–30 
minutes down the road to Multinail’s 
Technology and Manufacturing Centre. 
Attendees will be treated to a ‘recovery’ BBQ 
breakfast, then they’ll be able to check out 
several of Multinail’s latest cutting machines 
in action, including the PieceMaker, Tornado, 
Snip M600, MitreSaw and SuperSaw.

Multinail has invested heavily in machinery 
R&D over the last fi ve years and these 
machines represent the latest in Multinail’s 
cutting technology. Driving this technology is 
a push towards automation, signifi cantly 
increasing output, speed, effi ciency and 

safety. Models available to view include 
those still in active testing.

THE PIECEMAKER
The PieceMaker is Multinail’s latest 
Automated linear saw, designed to feed, cut, 
print and eject multiple timber components 
from stock timber lengths. It cuts all truss 
members including mitres and birdsmouths. 
This machine is bigger, faster, and more 
powerful than others on the market. It 
signifi cantly increases productivity, reduces 
downtime and allows work to get out to the 
fl oor much faster.

Available now, the saw has already been 
producing impressive output fi gures for 
TrussCorp in Bundamba. 

“The PieceMaker has effectively halved 
the time it takes to produce the job. We 
were doing 500–600 pieces a day, we’re now 
doing 2000, and I can easily see us doing 
3000 pieces. What would normally take one 
of our team a half-day to prepare and cut is 
now done in a couple of hours,” says Errol 
Olive, cutting supervisor at TrussCorp.

THE TORNADO
The latest technology from Spida, the 
Tornado is currently testing and will be 
available in the 3rd quarter. It’s an automated 
linear saw for fast and accurate cutting and 
marking of square cut components. 
Increasing productivity in its simplest form, 
the Tornado enables the Truss Plant to cut 
faster with amazingly consistent accuracy, 
marking components as it goes, ready for 
the frame line.

The Tornado slots in under the 
PieceMaker, with the main difference being 
the Tornado will not compound mitre. It was 
designed for smaller truss plants that 
couldn’t justify the price point for a fully 
featured linear saw and also for plants who 
have other fully featured linear saws but 
want more capacity without the price tag. 

Framing components were as much 
a consideration as truss components in 
the design so it will cut and mark plates, 
process raking studs and deal with standard 
members like blocks and nogs in the offcuts 
of larger members. 

It’s an effective one stop shop for smaller 
plants, or a framing-only saw with the ability 
to be a backup for trusses.
RSVP by 20 March to wendy.boyd@
multinail.com / 0403 269 534. For more 
details, visit www.multinail.com.au

Clockwise from top: The 
Tornado automated linear saw. 

Multinail’s machinery facility. 
The PieceMaker in action 
at TrussCorp, Bundamba, 

Queensland
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DISTRIBUTORS OF:
Supa17/F17KD Hardwood & 
Supalam F17 KD Hardwood

ALSO:
Tas Oak & Vic Ash Flooring, 

Archs, Square Dressed Boards, 
Door Jamb Sets, Lining, 
Cladding and Decking.

FULL RANGE AVAILABLE

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD

ALL NOW IN STOCK!

 Phil McCormack: 0438 255 118
 Nick Arfaras: 0438 255 115
 Glenn Lawrenson: 0438 255 116
 Matt Leplaa: 0403 724 184

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

HARDWOOD - The Proven Performer
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In the wake of the extensive Tasmanian 
bushfires, the processors of Tasmanian 

Timber assure the marketplace that, for 
timber supply, it’s business as usual.

While the fires have had an impact on 
production in one of Tasmanian Timber’s 
major green mills, the damage was relatively 
minor, and the states’ dry processing 
facilities have not been affected. Another, 
unaffiliated mill, has also been affected.

Regardless, Tasmanian Oak, Blackwood, 
Myrtle and Celery Top Pine continue to be 
available in normal volumes across Australia.

Shawn Britton, Director of Britton Timbers, 
says that typically Tasmanian mills would 
hold 18 months of stock in their dying yards 
at any given time. 

“None of the Tasmanian processors are 
expecting to have their production volume 
adversely affected into the foreseeable 
future, it’s business as usual,” Britton says.

Britton Timbers has been operating for 111 
years, and Britton says that longevity in this 
sector requires businesses to have 

strategies in place to cope with impacts on 
the natural resource. 

“We are always prepared to cope with 
fluctuations in both the supply of the 
resource and the demand from the 
marketplace of quality Tasmanian timbers. 

“One of the industry’s greatest strengths is 
its capacity to hold large amounts of stock.” 

While fires are still burning in parts of the 
state, as we go to press snowfall was 

Above: Michael Lee, who operates the Tasmanian Timber hotline, at NSFP’s dry mill in Mowbray, Tasmania.

No interruptions
It’s business as usual for 
Tasmanian Timber, despite fires. 

helping Tasmania’s firefighters to extinguish 
some blazes in the Central Plateau and parts 
of the west coast. Of some 200,000ha burnt, 
about half has been in the World Heritage 
Area. Tasmanian Timber described the fire 
fighters’ response as “incredible” and praised 
their management of the situation for 
minimising damage to property and people. 
For more details, visit, www.
tasmaniantimber.com.au
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Want the full story? Subscribe to 
the TimberTrader News fortnightly 
e-news at www.timbertradernews.
com/subscribe/newsletters 

schools, retail and hospitals. Timber building 
systems include traditional lightweight 
timber framing and the newer mass timber 
options, including cross laminated timber 
(CLT), laminated veneer lumber (LVL) and 
glue laminated timber (glulam).

FWPA National Codes & Standards 
Manager, Boris Iskra, who lead the sub-
mission process for the 2016 and the 
current 2019 NCC changes, said that due to 
the new provisions, builders and developers 
wanting to use timber will no longer have to 
undertake time-consuming and expensive 
‘performance solutions’ to gain building 
approval, as long as their designs meet the 
Deemed-to-Satisfy requirements. 

Recent changes to the 2019 National 
Construction Code Volume One (NCC) 

increase the range of buildings, up to an 
effective height of 25m, in which fire-
protected timber construction systems can 
be used. The new Classes add schools, 
retail premises, hospitals and aged care 
facilities to the previously approved multi-
residential, hospitality accommodation and 
office buildings.

In 2016, following extensive work and a 
successful submission by Forest and Wood 
Products Australia (FWPA), the company 
behind the WoodSolutions Program, a 
Deemed-to-Satisfy solution was introduced 
to the NCC, permitting, for the first time, 
construction in fire-protected timber building 
systems to an effective height of 25 metres 
(typically eight storeys) for Class 2, 3 and 
5 buildings. 

In the 2019 edition, these concessions will 
be extended to include all Classes of 
buildings, enabling the use of timber 
building systems in aged accommodation, 

Going up
Changes to the NCC in 2019 will create new timber opportunities for mid-rise designers, 
developers and builders. BY WOODSOLUTIONS.

In effect, it opens the door to a wide 
range of options and combinations, for 
example, designers can now create mixed 
use mid-rise timber buildings, with 
residential upper levels and lower levels 
used for office space or retail.

Another change to the Code will require 
all Class 2 and 3 buildings four storeys or 
above in height, to be sprinkler protected. 
According to Iskra, sprinkler systems will 
substantially enhance fire safety and the 
cost of putting sprinklers in will be 
significantly offset by greater flexibility 
provided by new concessions for sprinkler 
protected Class 2 and 3 buildings.

These new concessions include some 

If you have a mid-rise project in the pipeline, 
there’s never been a better time to consider 
timber and there’s an expert resource to help.

reductions in fire resistance levels and 
extended travel distances which will 
translate to potentially improving lettable 
space within buildings. Iskra provided the 
example of a building that will now require 
one fire stairway, whereas it previously 
might have required two. He pointed out 
that there are also modifications to hydrant 
protection that may al-so deliver cost 
savings, further offsetting the additional cost 
of sprinkler protection.

If you have a mid-rise project in the 
pipeline, there’s never been a better time to 
consider timber and there’s an expert 
resource to help you explore the most 
suitable options and realise the many 
benefits they can deliver.

The WoodSolutions Mid-rise Advisory 
Team pilot program has representation in 
Brisbane, providing free consultancy 
services. More information about the 
team and on designing and building 
with timber systems, is available at  
www.woodsolutions.com.au 
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UPCOMING EVENTS

MARCH

SYDNEY BUILD EXPO
Visit the largest construction show for 
Sydney and NSW, covering the whole 
spectrum from residential to commercial 
to infrastructure. Attendance is free, at 
the Royal Hall of Industries and Hordern 
Pavilion, 14–15 March. To register, visit 
www.sydneybuildexpo.com

UNDERSTANDING AS1684.2 
This small group workshop is limited to 25 
participants and designed to provide a 
comprehensive guide to Understanding 
AS1684.2: Australian Residential Timber 
Framed Construction. The facilitators have 
over 70 years combined experience in the 
building industry and cover practical aspects 
including reading span tables, understanding 
connection requirements and using the 
code. On Thursday 14 March, at the Darcey 
Mitchell Room, Broncos Leagues Club. Cost 
for Timber Queensland members and 
technical subscribers $450, $550 non-
members. Register at www.
timberqueensland.com.au/events

TIMBER, TOOLS AND ARTISAN 
SHOW
Classes and demonstrations are run 
alongside sales, including unique timber 
products, specialist hand tools, and an 
astonishing array of quality timbers (many 
hard-to-fi nd in general retail), as well as 
access to experts. In Brisbane 22–24 March 
at the RNA Showgrounds, For tickets and 
more information, visit www.
timberandworkingwithwoodshow.com.au

FTMA AUSTRALIA CONFERENCE
Issues surrounding the F&T industry will 
take centre stage, featuring business and 
timber experts and fabricators addressing 
major industry issues. To be held 26 
March, RACV Royal Pines, Qld, Australia, 
see www.conference.ftmanews.com

TIMBER BUILDINGS: 
FIRE | WIND | SOUND
Timber Queensland’s upcoming seminar 
is an opportunity to hear experts discuss 
how targeted fi re, wind load and sound 
performance requirements in the BCA for 
timber buildings are achieved. This half-
day seminar is a must for all building and 
design professionals considering a timber 
building design, from mid-rise, to timber 
framed, and structures with exposed 
timber elements. For the fi rst time, the 
seminar will be webcast live for regional 
and rural participants outside of Brisbane. 
On Thursday 28 March at the Ballroom, 
Victoria Park Golf Club, Herston, free for 
members and technical subscribers. Non-
members $50 in person or $30 for 
webcast. Visit www.timberqueensland.
com.au/events to register.

1300 552 422

MATERIAL HANDLING SOLUTIONS FOR YOUR INDUSTRY 

TTN392_08-11_news in brief.indd   13 18/2/19   10:23 am



14    TIMBER TRADER NEWS  /  MARCH 2019 www.timbertradernews.com

EVENT

P
H

O
TO

S
: 

C
O

U
R

TE
SY

 W
E

IN
IG

. T
E

X
T 

B
Y

 J
O

H
N

 H
A

LK
E

TT

Weinig’s complete 
machine range will be 
on display and 
working live.

Hands-on Weinig 
Over three days, existing and prospective clients will have a chance to talk with 
Germany-based technicians and see machines in full operational mode.

Weinig Australia’s machines for solid 
wood and panel processing have long 

enjoyed a strong reputation for their German 
design, manufacturing and engineering 
excellence. Now the company is moving to 
a new level in its Australasian operations 
with the launch of InTech 2019 on 3–5 April. 

InTech 2019 is an unmissable opportunity 
for existing and prospective clients to come 
and talk to Germany-based technicians, at 
the same time as seeing the company’s 
machines in full operational mode. Weinig’s 
complete range, covering the entire value 
chain in solid wood processing, will be on 
display and working live.

Managing director Neil Forbes says Weinig 
Australia will be stepping up a level in 2019. 
“Our inaugural Weinig InTech in April will 
reaffi rm our preeminent position as the solid 
wood processing experts in Australasia. 

“InTech will have plenty of space, an 
impressive range of machinery working live, 
in-depth technical expertise and experts 

onsite to support client business 
performance and growth.”

Ranging from entry-level machines to 
larger, integrated industrial-level machining 
centres, InTech 2019 will be squarely 
targeted towards broad, solid wood 
processing, from standalone processing, 
such as windows, doors and wooden 
furniture, right through to larger industrial 
high-production wood processing, including 
sawmills and further large, integrated value-
adding processing operations. The free event 
is to be held in Sydney’s Wetherill Park.

BUILDING BETTER BUSINESS
Small wood processing companies are 
invited just as much as larger operations. 
“Whether you are interested in effi cient 
individual machines or complex system 
concepts, InTech 2019 is being designed to 
cater for your needs,” says Forbes.

The event includes a comprehensive offer 
of services to potential clients that ranges 
beyond the company’s machines, making it 
more of an expo than a display. 

Forbes says that InTech will be Weinig’s 
“…big splash for 2019. Some machines will 
be completely new to Australia. We will also 
have wood processing-related companies at 
InTech covering fi nancing, insurance, 
software, tooling and other support services 
to assist visitors.

“We are also very pleased to announce 
that InTech 2019 will provide us with the 
opportunity to launch and promote Weinig 
Australia’s innovation and training centre.”

He says the benefi t of mixing live 

Above: Neil Forbes, Managing Director, Weinig Australia. InTech 2019 is the company’s big splash for the year, with some machines completely new to Australia.
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“Come along, test 
the latest technology 
and gain valuable 
inspiration for your 
business.”

demonstrations and practical information 
has shaped the thinking behind the design 
and agenda for InTech 2019. “Data is the 
fuel of the 21st century. So a central theme 
of InTech 2019 will be digitisation of 
production, for which Weinig has developed 
an extensive portfolio of solutions.”

Machines and operating systems that will 
be functioning on display at the event include 
the renowned Powermat 1500 HSK - 018 
that has the capacity to produce a structured/
textured finish, together with the never-
before displayed in Australia OptiControl 
Digital, which links to the Powermat 1500 
and is the perfect measuring tool for exact 
dimensioned profile regardless of complexity.

Also present will be the Powermat 700 – 
018, an entry level planer/moulder, and the 
entry-level robust BKS bandsaw, plus the 
UniRip – Multi-rip entry-level multi-rip saw, 
featuring the patented Quick Fix locking 
device, as well as the never-before exhibited 
in Australia VarioRip 310M multi-rip saw.

With finger jointing increasingly a feature 
of solid wood processing (to increase 
recovery and optimise grade outturn) InTech 
2019 will also showcase the ProfiJoint 
Finger Jointer with PUR Glue application for 
external timber products. This has also never 
been seen in Australia before.

The latest profile and face grinder, the 
reliable, accurate R960 – Comfort, along 
with the R1000 full CNC profile grinding and 
moulder master will be on show for the first 
time in Australia, plus the perfect allrounder 
for automatic straight knife and face 
grinding, including finger joint tooling, the 
R980 straight and face grinder.

The Pro Master 5-axis, a 5-axis head profiler 
for complicated profiles, will be operating as 
will the Opticut S 90 with cross transfer 
infeed and 10m sorting machine – a renowned 
cross saw with infeed mechanisation and 
sorting for perfect component cutting, from 
wall frames to furniture.

GOING FORWARD
Timber is well placed to meet the current 
challenges of the marketplace with 
innovation. Forbes says the event will show 
timber manufacturers what can be done, as 
well as giving them experience of the 
company’s product. “The technology and 
machines of the Weinig Group regularly set 
new benchmarks and have done so for over 
100 years,” he says. “This meticulously 
acquired know-how – along with the latest 
ideas of our developers and engineers – 
awaits visitors to our InTech 2019 event.

“So come along, discover and test the 
latest technology for every challenge in solid 
wood processing and gain valuable 
inspiration for your business.”

The hands-on approach allows potential 
users the experience of machines that can 

be hard to visualise as abstract concepts. 
Forbes jokes that when you’re planning to 
buy, every machine looks perfect: “At least 
that is what the product catalogues say, but 
what about in practice? The difference can 
be huge. Every machine looks good on 
paper, but come and see. Test the 
ergonomics, safety, efficiency, productivity 
and performance relative to your needs at 
InTech 2019 and see for yourself.”

Experts usually based in Germany will be 
on hand for the event, as well as the 
Australian team of technical experts, so 

visitors can talk directly with both 
development teams and the people who will 
work with them to keep their product 
working to its best results over years.

A raft of business services will also 
feature at the event, because, as Forbes 
says, while modern machines and innovative 
technology are important, equal emphasis 
should be given to concepts and solutions 
that allow wood processing companies to 
implement Weinig’s leading technology, 
efficiency and profitably solutions. 

“Where are the opportunities for your 
company and where are the risks? With 
which services can we support you to drive 
your performance and profitability forward?” 
Forbes asks. 

InTech 2019 will also feature German-
themed catering with bratwurst, bread rolls, 
pretzels, German beer and more. 
For tickets, visit www.eventbrite.
com.au/e/weinig-australia-intech-
tickets-55738805267. For more on 
Weinig, see www.weinig.com.au/en

With finger jointing increasingly a 
feature of solid wood processing, 
InTech 2019 will showcase the never 
before seen in Australia ProfiJoint 
Finger Jointer with PUR Glue 
application.

On display and functioning at InTech 2019 will 
be the renowned Powermat 1500, that has the 
capacity to produce a structured/textured finish.

TTN392_14-15_weinig.indd   15 15/2/19   2:31 pm



IHG STORE OF THE YEAR

16    TIMBER TRADER NEWS  /  MARCH 2019 www.timbertradernews.com

P
H

O
TO

S
: 

C
O

U
R

TE
SY

 I
H

G

IHG national winners
These are the independent hardware stores judged best in class in a hotly competitive fi eld to 
take home national titles at the 2018 IHG Awards of Excellence.

Just in time to meet our deadline, the 
winning stores were announced at the 

2018 Independent Hardware Group (IHG) 
Awards of Excellence. With hundreds of 
independent hardware stores from across 
the country in attendance at a gala dinner in 
Adelaide, eight stores were named as 
winners in their respective categories, based 

on their innovative, customer-focused 
performance over the previous year.

Ranging from large trade stores to 
convenient retail/DIY hardware outlets, from 
generational operations to relatively new 
kids on the block, the winners were united 
in providing excellent service, clever 
solutions and a commitment to improving 

the lives of independent 
retailers. 

The next issue of 
TTN will feature the 
Supplier and Individual 
Award winners. But for 
now, the 2018 National 
Store of the Year 
winners are…

2018 MITRE 10 STORE OF THE 
YEAR: LARGE FORMAT 
Johnson Bros Mitre 10, Mona Vale, NSW
Beginning its days as Johnson Bros 
Hardware in Rydalmere, founded by John 
and Bob Johnson in 1955, the business has 
gone from strength to strength over the 
years, moving to Mona Vale in 2003. These 
days, operational running is left to John’s 
sons, daughters and grandchildren. 

In early 2017, the Mona Vale store 
relocated from Mona Vale Road to Basset 
Street, a greenfi eld site that allowed for a 
4000m2 store with high ceilings that both 
give a great sense of space and allow for 
easy movement of product within the store. 

The move also allowed Johnson Bros to 
reinvest through IHG’s Sapphire 
transformation retail program, which has 
seen the business go from strength to 
strength. Double-digit sales growth has 
continued 18 months on from project 
completion, and they remain a benchmark 
as a Sapphire ‘store of the future’.

Left: The team at T.M.&H 
Home Timber & Hardware, 
HTH Store of the Year over 
1000m2. Above: Johnson 
Bros Mitre 10 at Mona Vale, 
Large Format Store of the 
Year winners.
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A true ‘one-stop-shop’, Johnson Bros has 
over 150 parking spaces, separate double-
width driveways for both retail and trade, an 
extensive garden centre, Dulux trade outlet, 
a kitchen and bathroom selection centre and 
fully undercover drive through. The team 
strives for business improvement and 
recently implemented a new electronic 
employee pay system and cloud-based 
POS for efficiencies.

Family values are central to the business 
with 16 second- and third-generation family 
members now working in the company. 
Community support includes over 30 
sponsorships of local groups and charities.

2018 MITRE 10 STORE OF THE 
YEAR: MEDIUM FORMAT
Kincumber Mitre 10, NSW
Steve McCumstie and Peter Steele are 
famous on the NSW Central Coast for their 
community-minded family business that 
puts loyalty and service ahead of anything 
else. Their support for local fundraising 
initiatives includes Free Trade Day: the 
donation of free trade services and material 
to families who have fallen on hard times.

The completion of Sapphire in 2017 has 
generated solid 15% sales growth. The team 
operates under a simple business mantra to 
offer ‘fair pricing, guaranteed service and the 
ability to adjust to our customers’ needs’. 

In addition to their customer-focused 
work, Peter and Steve are leaders within 
their IHG region – Hunter Coast Village – 
continuously making themselves and their 
store available for other members to visit 
and review Sapphire outcomes. Peter is 
chairman of the NSW LAM committee and 
a vocal advocate for IHG programs.

Above: There’s a lot of fun at Sunlite Mitre 10 York St, winners of the Small Format Store of the Year.  
Below: Provans’ drive-in, drive-out facility and delivery services contributed to its Trade Centre win.

2018 MITRE 10 STORE OF THE 
YEAR: SMALL FORMAT 
Sunlite Mitre 10, York Street, NSW
Steven Czeiger’s vision for an inner-city 
hardware offer with a modern twist has 
been perfectly executed at this latest CBD 
location. Completing the Sapphire 
transformation in 2017 – the fifth project 
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Regular events, including their popular 
Ladies Nights and Trade Breakfasts, help build 
customer relationships, as does the same-
day delivery service.

The team are in the early stages of 
Sapphire transformation and converting to 
Mitre 10 as part of a long-term plan to take 
the store to the next level.

2018 HOME TIMBER & HARDWARE 
STORE OF THE YEAR:  
UNDER 1000M2 
Jurien Bay Hardware WA
Positioned on a small 800m2 footprint, Jurien 
Bay HTH packs a solid punch for its size, 
with owners Clinton and Lily Strugnell 
committed to initiatives that make their 
business the Best Store In Town. 

This past year, a makeover has improved 
store design, creating an easier shopping 
experience for local and seasonal 
customers, plus reintroducing a Garden 
Centre to secure additional sales. Weber and 
STIHL products, Swap N Go and pool testing 
are all part of their locally designed, one-
stop hardware offer.

The team are extremely well-connected to 
the local Jurien Bay community and get 
involved in numerous local projects with 
their tradies, as well as sponsoring sporting 
and community groups in Jurien, Cervantes, 
Green Head and Badgingarra.

The Strugnells regularly attend IHG Village 
and Cluster meetings, where they bring 
positivity and direction to discussions. Clinton 
is regularly called on for testimonials on IHG 
initiatives among his peers.

2018 STORE OF THE YEAR: 
CONVENIENCE FORMAT (THRIFTY 
LINK & TRUE VALUE)
Port Broughton Thrifty-Link Hardware SA
Last year’s national winners continue to set 
a high benchmark for convenience hardware. 
Mark and Kaye Bellman work to lift store 
standards by implementing range and price 
reviews, including recent sales strategy 
success with Accent paint and Dulux.

Mark and Kaye maintain a close eye on any 
opportunity to grow their business and keep 
pace with their customers’ changing needs. 
Their relationships with Makita and Weber 
are great examples of this tactic, successfully 
introducing the brands’ new ranges through a 
structured LAM campaign to build awareness 
among local and seasonal shoppers.

Both Mark and Kaye are great supporters 
of IHG and the unity of the independent 
network to combat the growing threat of 
large corporates. Mark is one of the leaders 
in the local CFS and the family are involved 
with many local sporting clubs.

2018 TRADE CENTRE OF THE YEAR
Provans Home Timber & Hardware, 
Clifton Hill VIC
You’d be hard pressed to find a more 
impressive trade outlet in the highly 
competitive Melbourne market than at 
Provans. The team, led by Barry, Jarrod and 
Marnie Rosenberg, continue to improve in 
all aspects of trade execution with efficiency 
and professionalism.

The purpose-built site, constructed in 
2015, has been an overwhelming success for 
the Rosenberg family, growing their 
customer base and increasing spend from 
existing builder accounts. The layout and 
range was specifically designed to service 
trade customers and incorporates all key 
elements such as multi-lane drive through, 
dedicated trade desk, fully undercover timber 
and logical traffic flow to the shop floor.

The majority of their business is generated 
from structural timbers but they also 
specialise in furniture-grade hardwoods, 
western red cedar and other unusual species. 
Upstairs features a large showroom for 
finishing items such as doors, flooring, 
skirting, architraves, cladding and decking. 
The team pride themselves on being a 
reliable business partner to their customers – 
the introduction of a food truck/coffee van in 
the drive-through and the decision to move to 
6.30am openings came as a direct result of 
listening to their tradies. They’re also ready 
and willing to work alongside other IHG trade 

for the Sunlite Group – the presentation of 
the 280m2 York Street store is immaculate 
and displays an extensive breadth of range 
to suit local demographics.

This is a business built on people. The 
staff bring enthusiasm and camaraderie as 
well as expertise to their work, creating 
exceptionally close relationships with 
customers. The Mighty Rewards program 
offers benefits for every purchase, plus 
targeted sales information and click’n’collect. 

Mighty Rewards membership now 
surpasses 16,000 customers with 59% 
contactable email addresses. An outstanding 
example of the sales leverage that can be 
gained from an effective loyalty program.

2018 HOME TIMBER & HARDWARE 
STORE OF THE YEAR: OVER 1000M2 

T.M.&H. Home Timber & Hardware, Moe, Vic
The Hitchins and Gorman families have 
quietly grown their Moe business over the 
last 30 years to become a real powerhouse 
player in the Gippsland market – sales are 
currently tracking 7% up YTD. 

The well-presented 2000m2-plus store is 
extremely well presented and merchandised 
across both retail and trade. Key points of 
difference including a STIHL workshop and 
repairs, a Makita dealership, flooring display, 
sheds, a bathroom and kitchen display centre, 
as well as appliances and whitegoods. 

Above: Part of the Sapphire transformation at Johnson Bros has been a redesign of the signage and 
display units to make it faster and easier to navigate your way to the right product.

The staff bring enthusiasm and camaraderie as 
well as expertise to their work, creating 
exceptionally close relationships with customers.
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members and regularly facilitate store tours 
in support of IHG’s Family Village Tribe culture.

2018 GARDEN CENTRE OF THE YEAR
McLaren Vale Mitre 10 SA
When Mark Loveday, Brian Lawrence and 
Linda Provis took ownership of this store, it 
had a Garden Centre that was already at the 
top of its game, but they have continued to 
reinvest in new ranges and store 
presentation to create a fresh and inviting 
offer for locals. With a history of managing 
and building award-winning stores, Mark has 

managed to raise the bar yet again since 
taking on this venture. 

Management invests in their people by 
developing their team and employing 
knowledgeable and experienced Garden 
Centre staff to build trust amongst 
customers. The store is famous for 
promoting bulk pot offers and soil ranges.

The business has strong brand 
commitment and compliance, and executes 
effective LAM campaigns to promote their 
range and expertise to the market. Having 
won the 2018 Hardware Australia SA garden 

centre award, this award is yet another 
‘feather in the cap’ for the team.

2018 VILLAGE OF THE YEAR  
Western Planers NSW
In the face of some of the driest conditions 
on record in regional NSW, this region’s 
members have fostered a culture of cohesive 
thinking and adaptability. Collectively the 
stores have driven growth in Trade Sales by 
10%. Staff development has been a focal 
point with eLearning module completion 
doubling in 12 months to 700 units.  

Clockwise from top: The fully undercover drive-through at Johnson Bros; the delivery fleet at T.M.&H. – ready to get customer orders out for same-day service 
through the week; Provans’ new premises is enclosed within a heritage-listed building; the extensive storage and drive-through at Provans makes tradie life easy.
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Clever coating 
A decision to pre-coat timber has led to new income streams for Brisbane suppliers Classic 
Improvements and Woodstock Timber Specialists, thanks to support from Intergrain.
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provide a coating service to businesses that 
don’t have the room or the need to purchase 
the machinery, or who simply wanted to 
outsource this service,” says Mole. 

Enter Woodstock Timber Specialists. A 
premier supplier to Brisbane, Logan and 
surrounding shires, they specialise in Kwila/
Merbau, but wanted to extend their offer to 
add a pre-oiled decking product. 
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There are a lot of quality timber suppliers 
in the Australian marketplace. When it 

comes to standing out, added services 
represent a clear advantage. With this in 
mind, two top suppliers in Queensland have 
formed a relationship with each other that 
has strongly benefited both, backed up by a 
major coatings supplier. 

Classic Improvements, based in Geebung, 
has been manufacturing wall and ceiling 
lining products for 28 years and is famous 
for its wall sheeting and mouldings.

Over 15 years ago, they began offering a 
pre-primed product as well. “We were an 
innovator in the VJ sheeting market and 
started using a clear primer then transitioned 
into an opaque primer soon after,” says 
Anthony Mole, manager at the company. 

The product met with a successful 
response, but the equipment wasn’t required 
constantly, which led to a clever response 
from the Classic team: “We decided to 

“Coatings have always been a part of the 
product range at Woodstock, and Intergrain 
is our preferred coating system,” says Mark 
Chant, manager at Woodstock. 

“We have an ever-expanding trade base 
that relies our timber and services, so when 
we decided to add this line, we spoke with 
our Intergrain rep, Mark Deo. He suggested 
we collaborate on the product with Classic 
Improvements, another client company.” 

Pre-oiling was one of the services already 
provided by Classic, both water-based and 
oil-based, so it was a simple matter to 
provide the desired result. Woodstock now 
offers a complete range of pre-coated 
decking, including Merbau, Spotted Gum, 
Pacific Jarrah, Ironbark, Tallowwood and 
Blackbutt in widths from 86mm to 140mm, 
and various thicknesses.

“Coatings are a great value-add to the 
builder,” says Chant. “Educating our 
customers about the coating system has 
been an ongoing process, but our builders 
are able to show their customers that the 
results are superior to what you could 
expect when done by an installer, and 
that they’ll save money overall.” 

For Intergrain, a Cabot’s Premium 
Woodcare Brand, it’s not the first time 
they’ve been able to bring people together. 
“Our account managers go out and visit 
timber merchants and manufacturers and say 
‘this is what we do, and how we can help 
add value to your business,” says Sonia 
Tousis, senior brand manager at Intergrain. 
“But we’re also getting cold calls ourselves 
from merchants and suppliers who are 
interested. They’ve seen some advertising, or 
heard that other suppliers are getting into pre-
oiling or similar and they want to know more.”

As a specialist timber coatings brand, 
Intergrain is more than happy to facilitate 
these sorts of connections. “It’s all about 
the results,” says Tousis, “With decking, 
most of the time, installers or DIYers are 
only ever coating the top surface of the deck 
which leaves the underside really 

“Coatings are a great 
value-add to the 
builder; the results 
are superior and they 
save the customer 
money overall.”

Above: From left, Mark Deo of Intergrain, Mark Chant of Woodstock Timber Specialists and Anthony Mole 
of Classic Improvements, with the pre-oiled decking they created in partnership.
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Clockwise from above Pre-primed 
lining boards; machinery delivers an 
even coating; oiled decking is available 
in multiple sizes; and timber types; wall 
lining ready for priming; part of the 
multi-step process; pre-coated lining.
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The result is a quality product that lasts, and 
which upholds the reputation of timber as 
a material: a win for the broader industry.

susceptible to moisture absorption. Timber 
that gets primed or pre-oiled by suppliers 
with the right equipment will have at the 
very least one coat of protection on all 
four sides which ultimately improves the 
durability of the timber.”

The result is a quality product that lasts, 
and which upholds the reputation of timber 
as a lasting, high-quality material: a win for 
the broader industry as well as the 
companies involved.

FULLY PRIMED
For Classic Improvements, the expansion of 
their pre-coating service has meant more 
than just the ability to keep the plant from 
lying idle, it’s also expanded their own ranges.

“Over the years we have realised the 
potential in pre-coated products,” says Mole. 
“We started with priming VJ MDF sheeting. 
When this was fi rst marketed, there was 
little interest in the pre-primed option and 
90% of customers chose the raw board. But 
since educating our customers, we now sell 

90% of our product pre-primed. It’s because 
of the time and money savings to the 
customer, as well as the quality.”

The range has expanded signifi cantly over 
the years. “In the last fi ve years we’ve moved 
into pre-priming mouldings and chamfers, 
using high quality products. Once again, we’re 
going through the education process with our 
resellers and wholesalers, so they can inform 
their customers of the same benefi ts.

“We’ve also made investments into new 
machines to make this more effi cient, reduce 
turnaround times and produce a better quality 
product,” says Mole. “And now we also pre-
oil decking, which I believe will soon be the 
only way for the product to be brought.”

Classic Improvements, Woodstock and 
Intergrain have all found the importance of 
educating the industry and consumers about 
the product to be central to the success of 
the new lines. 

“We’ve had great support from our 
Intergrain account manager,” says Chant. 
“He calls on our customers and architects 
and creates awareness about what can be 
managed with coatings and why pre-coating 
is worthwhile. Intergrain has also helped 
with producing fi nishing documents that are 
sent out with every pack of timber.”

“Word of mouth is always the best form 
of advertising in business,” says Mole. 
“Once the builders, home owners and even 
the end painter realised the time and money 
savings from using a quality pre-primed 
product, we found that news soon travelled. 
We may need to repeat the process when 
we introduce new lines, but the message is 
really sinking in to the broader market.”

Intergrain has fi elded multiple enquiries 
about the process. “Builders and installers 
see timber coatings applied further up the 
supply chain as a way to save time and 
money,” says Tousis. “Timber manufacturers 
and merchants are interested in coatings 
services as a way to add value to their 
businesses. Our representatives are focused 
on working as closely as possible with them 
to provide coatings and/or equipment 
solutions tailored to their businesses.”

GETTING THE DETAILS RIGHT
Despite the growing popularity of pre-
coating, it makes economic and logistical 
sense for most timber suppliers to 
outsource the process. Quite aside from the 
expense of installing plant, the process can 
take up a lot of physical space.

The equipment at Classic Improvements 
has grown over the years, and represents a 
signifi cant commitment of money and 
space. As Mole says, “Originally we invested 
highly in a automated paint line for our 
sheeting product. From the start end, the 
machine loads the product, paints, dries and 
re-stacks the boards for us, with little P
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Fast, efficient 
timber coating 
machinery.

Ceetec timber coating machinery is proudly distributed in Australia and  
New Zealand by Intergrain Timber Finishes.

For more information on Ceetec equipment solutions, contact 1800 630 285.

PERFECT FOR 
PRIMING AND 
PRE-OILING

 � Range of small and large models

 � Machine coating capacity can range 
from 1500 to 9000 lineal metres per 
hour depending on model

 � Use for oil OR water based  
timber oils, stains and paints

 � Easy cleaning  
and maintenance

 � Rotating brush application  
for consistent coverage

 � Imported direct from Denmark

Above: Pre-oiled timber decking product is coated 
on all four sides, with a regular penetration that is 
superior to what most installers can provide.

Above: An installed Woodstock Timber Specialists pre-oiled deck. The coating will need to be reapplied to 
the upper surfaces where it will be worn away, but will continue to protect the undersides from damp.
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Fast, efficient 
timber coating 
machinery.

Ceetec timber coating machinery is proudly distributed in Australia and  
New Zealand by Intergrain Timber Finishes.

For more information on Ceetec equipment solutions, contact 1800 630 285.

PERFECT FOR 
PRIMING AND 
PRE-OILING

 � Range of small and large models

 � Machine coating capacity can range 
from 1500 to 9000 lineal metres per 
hour depending on model

 � Use for oil OR water based  
timber oils, stains and paints

 � Easy cleaning  
and maintenance

 � Rotating brush application  
for consistent coverage

 � Imported direct from Denmark

PERFECT FOR 
PRIMING AND 
PRE-OILING

� Range of small and large models � Easy cleaning 
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labour and a high quality product. We have 
recently invested in a vacuum-coating 
machine that provides an even high-quality 
finish for products like mouldings. The finish 
this provides us with competes with that on 
any other technology on the market. 

“After priming our products, we have a 
sanding machine which smooths the product 
off for our customer. In the past 24 months 
we purchased a Ceetec oiling machine, 
which also provides a quality product using 
oil-based finishes. In the future we’ll look to 
automate these machines to increase 
productivity and quality.”

The sheeting products and interior 
mouldings are coated with an Intergrain 
industrial interior primer. “We like the 
consistency this product gives us,” says 
Mole. “When used with the appropriate 
products it doesn’t require another 
undercoat before top coats.

“We also give our customers a number of 
external grade and higher quality finish 
options within the Intergrain range, including 
a industrial exterior primer, and we use a 
number of products from the Teknos range, 
which have some great advantages over the 
Intergrain products, including tannin-blocking 
properties and mould inhibitor qualities.”

For the pre-oiling process, the team uses 
water-based products in the vacuum-coating 
machine and oil-based products in the oiling 
machine. “We provide a number of options,” 
says Mole, “including Intergrain Nature’s 
Timber Oil, Tannacoat Decking Oil and Cutek 
CD50. By far our most popular is the 
Intergrain Nature’s Timber Oil due to its 
consistency. We’ve also put Intergrain 
UltraDeck and Woca water-based oils through 
our machine. They all have their different 

ACCOYA 
“We do a lot of research to keep up with 
new timber trends and meet their technical 
needs,” says Sonia Tousis, senior brand 
manager at Intergrain. 

One such product is Accoya by Accsys, 
a modified wood that is produced from 
certified sustainable fast-growing timber and 
treated with an acetylation process that 
removes its ability to absorb moisture. This 
renders it indigestible to a wide range of 
insects (including termites) and virtually rot-
proof, with Class 1 durability and a 70-year 
minimum certified service life. At the same 
time, it remains dimensionally stable and 
free from toxic treatments.

Distributed in Australia through Mathews 
Timber, Accoya is an attractive blond colour in 
its natural state, but takes a stain or opaque 
coating well. Its rot-proof qualities have seen 
it star in waterfront homes and commercial 
buildings in Europe, where it has been 

Accoya shines 
through its 
transparent 

coating, which 
helps protect it 
in the harshest 

conditions.
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properties and benefits depending on the 
timber being used on and the application.”

The team at Woodstock are more than 
happy with the choice of product. “We’ve 
tried several brands,” says Chant, “But we 
prefer the Intergrain oils. We give our timbers 
an extra, final coat on site to cover any timber 
exposed in installation and make sure the 
finish is spot-on.”

The coatings products used are generally 
compatible with other brands. In some 
cases, such as overcoating an oil-based 
product with a water-based one, additional 
preparation may be required. 

EDUCATING THE MARKET
Of course, the one thing that always slows 
innovation in building products is price. Even 
when a product delivers an overall cost 
saving, some purchasers can be put off by a 
larger initial outlay.

“I put it to customers like this,” says 
Mole. “They are simply looking after their 
investments. In the same way you guard 
your investment in your house by using 
insurance, pre-coating is insurance for the 
timber you are purchasing. 

“You spend large amounts of money on 
good quality timber, and although it’s an 
extra cost, pre-coating the timber is a very 
small cost to pay to protect your timber all 
through the installation process up until the 
painter comes in. In terms of decking, it’s an 
even better reassurance, because it protects 
the vulnerable underside of your decking 
boards and will continue to do so for years.”

Woodstock have found their high-end 
customers to be more focused on results. 
As Chant says, “At the prestigious end 
of the market they demand high-quality 
products, and our pre-coated timbers 
have met those expectations – and the 
expectations of the regulatory authorities 
(QBCC and Timber Queensland).”

Pre-coating has also helped suppliers and 
retailers deal with some of the issues 
attached to new products on the market. 

“It’s great to see the market adoption of 
new and different timber products such as 
charred timber and Accoya,” says Tousis. 
“We’ve worked closely with a number of 
suppliers in this space to deliver coatings 
systems that really optimise the 
performance of those products. For 
example, one of the challenges with charred 
timber is the rub-off. Charred timber will P
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The coatings used are generally compatible 
with other brands. In some cases, such as 
overcoating an oil-based product with a water-
based one, additional prep may be required. 

generally leave a black residue on anything 
that rubs against it. It can be a problem for 
both exterior and interior applications, 
depending on the location. But we have 
several products that can seal that in. You 
don’t get the rub-off, but it doesn’t interfere 
with the charred, matt look.

“We also supply mould prevention 
primers for lighter timbers, including Accoya, 
in susceptible environments (see box, left).”

Ultimately, it’s a process that provides 
benefits up and down the supply chain, 
“Here at Woodstock we speak a lot about 
being the best in our industry,” says Chant. 
“By delivering pre-coated timbers to our 
builders, this also allows them to claim the 
best product standards, and is an 
opportunity for our builders to generate 
extra profits by value adding.

“We aim to become the number 1 supplier 
of pre-coated decking and timber products, 
whilst value adding to our customer 
experience. The relationships we have with 
Intergrain and Classic Improvements are 
every bit as valuable as our well-trained staff. 
We rely on their industry knowledge to 
deliver the best outcomes for our current 
and future customers.”

There’s no disagreement from Mole: “We 
believe that pre-coating will be an increasing 
industry in Australia going forward and we 
are working with Intergrain to continue to 
improve our products and product range. 

“By providing it as a service to other 
suppliers, we improve the whole local 
market. They can forward the pre-coated 
products to their customer and are then able 
to compete with similar imported products. 
There are benefits through the entire 
product chain. At the end of the process, 
the homeowner receives a high-quality 
product that has had its coating applied 
consistently in a factory situation. Very few 
tradies would be able to match the quality 
of that finish.”

Tousis sums the collaboration up best: 
“There are many ways businesses can work 
together on solutions that meet market 
opportunities and benefit both industry and 
end consumers. Sometimes, all it needs is 
someone thinking outside the box, reaching 
out and collaborating with others.” 
For more, visit Classic Improvements 
at www.masterline.com.au,  
www.woodstocktimber.com.au  
or www.intergrain.com.au 

released for just over a decade. Popularly 
used as a cladding and decking material, it 
shows remarkable lasting properties.

One issue Accoya can have in damp 
locations that lack adequate ventilation is 
surface mould, as any moisture will not 
be absorbed by the timber. 

“Our Teknos coatings systems are fully 
endorsed by Accsys and one of the 
primers is especially relevant,”” says 
Tousis. “It’s basically a mould preventer 
and it comes in clear or opaque options to 
use under whatever top coat you prefer, 
exactly as you would a standard primer. 

“We’ve seen it used in a lot of humid 
locations and people are extremely happy 
with the results, especially in designs 
that show off the beauty of the natural 
light-coloured timber.”
For more details, visit www.
mathewstimber.com.au/accoya

Accoya timber with 
a tinted coating that 

provides protection as 
well as colour.
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WATT ABOUT 
THE WORKPLACE

Superannuation and OTE

excluded from the requirement to pay 
superannuation. But it’s common for 
employers to agree on a fl at rate with 
employees for a working week that includes 
some hours that would otherwise be 
overtime, and this is where superannuation 
starts to get a bit tricky.

For example, I recently advised an 
employer regarding an employee who works 
50 hours per week and is paid a fl at rate of 
pay for each hour worked. The fl at rate has 
been agreed between the parties under the 
fl exibility arrangements in the award, and 
appropriately compensates the employee for 
the time worked, including overtime 
penalties. 

Unfortunately, the employer had been 
paying superannuation on 38 hours per 
week, not 50 hours per week, under the 
misapprehension that was correct. The 
employer now potentially faces action by the 
ATO, and the requirement to pay the 
Superannuation Guarantee Charge as well 
as back paying the owed superannuation.

Superannuation is due on the payment for 
the entire 50 hours, because the overtime is 
not separately identifi able.

In another example, an employee works 
42 hours per week, every week, and is paid 
38 hours at an ordinary time rate of pay, and 
four hours that are separately identifi able as 
overtime payments, and paid at overtime 
penalties. In this case, only the 38 hours’ 
pay at ordinary time is superable, as the 
additional hours are clearly identifi ed and 
paid as overtime.

PAYMENTS TO CASUAL 
EMPLOYEES
Any ordinary time wages paid to casual 
employees who earn greater than $450 
gross in a calendar month are superable. 
This includes weekend penalty rates and the 
casual loading.

In 2018, I wrote a brief guide to 
superannuation, however, the concept of 

‘ordinary time earnings’ (OTE) warrants a 
closer look, as it’s the basis for employers to 
work out how much superannuation is due. 
So what constitutes OTE?

Ordinary time earnings need to be defi ned for super payments.

OVERTIME
By defi nition, overtime and ordinary time 
payments are mutually exclusive, however, 
there can be some grey areas. Any 
payments that are separately identifi able as 
overtime, and paid at a penalty rate, are 
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WATT ABOUT THE WORKPLACE

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and 
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work 
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

If a casual employee only works on a 
Saturday, as ordinary hours, then under the 
Timber Industry Award 2010 they are to be 
paid at time and 75% – being time and a 
half for working ordinary hours on a 
Saturday, plus the 25% casual loading. This 
entire payment would be considered OTE, 
and would be superable.

Of course, under the Timber Industry 
Award 2010, it is also possible for casual 
employees to be entitled to overtime 
payments (based on their actual, casual rate 
of pay) – if a casual is paid overtime, then 
the payment is not superable.

Note that in most jurisdictions in Australia, 
casual employees are entitled to paid long 
service leave, and if a casual employee 
takes long service leave during the course 
of their employment, they would be entitled 
to superannuation payments on this leave. 
Depending on the State- or Territory-specifi c 
rules, the relevant rate of pay for this leave 
may be the employee’s current rate, 
including the casual loading.

WEEKEND AND OTHER PENALTIES
Under the Timber Industry Award 2010, it 
is possible for an employer and an employee 
to agree to work ordinary hours on any day 
of the week, including Saturdays and 
Sundays. The only caveat is that ordinary 
hours on a weekend still attract a weekend 
penalty of time and a half for Saturday 
work, and double time for Sunday work. 

This weekend penalty is not an overtime 
penalty, so the payments are still OTE, 
and superable.

If an employee works their ordinary hours 
Sunday through Thursday, and their days off 
are Friday and Saturday, then they will be 
paid at double time for the Sunday work, but 
it will still constitute ordinary hours. 
Superannuation would be payable on all 
wages paid for ordinary hours, including the 
penalty rate paid for work on Sunday.

By contrast, if an employee works their 
ordinary hours Monday to Friday, and works 
Saturday for overtime penalties, 
superannuation is only payable on the 
Monday to Friday ordinary hours, not the 
Saturday overtime.

LEAVE PAYMENTS
Any paid leave that is taken while an 
employee is employed is superable, 
including annual leave, personal/carer’s leave 
and long service leave.

Superannuation payments on annual leave 
loading have been controversial over the 
past few years. The guidance material 

published by the Australian Taxation Offi ce 
regarding the defi nition of OTE has been 
updated to clarify this particular question. 

The ATO website now divides annual 
leave loading into two categories – that 
which is demonstrably referable to lost 
opportunities to work overtime while on 
annual leave, and all other leave loading. The 
Timber Industry Award 2010 does not refer 
in any way to annual leave loading of 17.5% 
being referable to lost opportunities to work 
overtime. It is likely to be the case that 
therefore, despite the history of annual 
leave loading being for precisely this 
purpose, annual leave loading is superable.
And fi nally:
•  payment in lieu of notice of termination is 

superable, 
• no superannuation needs to be paid on 

unused leave that is paid out on 
termination, and

• as a general rule, any bonuses paid would 
need to be counted as OTE, and 
superannuation paid.

Hopefully this has shed some light on 
what can be a murky topic! 
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Any ordinary time wages paid to casual 
employees who earn greater than $450 gross in 
a calendar month are superable. 

DON’T MISS AN ISSUE - 
SUBSCRIBE TODAY!

TimberTrader News is the industry’s top 
resource, including sector news, profi les on 
industry personalities and in-depth features.
12 month subscription is only $99. 

timbertradernews.com/subscribe or 
phone on (02) 9439 1955

AUSTRALIA’S MOST RELEVANT AND WELL-LOVED TIMBER INDUSTRY MAGAZINE
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Despite the prevalence of concrete 
substrates, timber flooring remains a 

firm favourite for builders and architects 
alike. While most will settle for one of the 
many low-profile products designed to cover 
a concrete floor, there are still a few purists 
who yearn not just for the aesthetic beauty 
and warmth but the comfort underfoot that 
is associated with a traditional timber 
flooring installation over joists or battens.

But here’s the rub; floor coverings are 
generally the last thing installed and 
therefore the last thing home owners think 
about when building a new home or 
refurbishing an existing one. Hence, when 
installing a timber-on-batten floor post-build, 
the problem becomes the resulting height 
variation from one floor surface to another – 
and to adjacent built-in fixtures, furniture, 
skirtings and doorways. 

Ideally, the decision to install a timber 
floor on battens over a concrete substrate 
should be made known at the planning 
stage of a new build, so that the slab can be 
set down, if necessary, in the area or areas 
where the timber flooring is to be installed. 
This set-down will ensure the overall 
continuity of the floor level and the 
appropriate placement and height of 
doorframes and windows. This ensures that 
standard doors, cabinetry units and skirting 
material will not require modification. 

This is often an issue when a battened 
installation occurs post-build. While it’s 
relatively simple to fit a transition plate 
between height variations in a floor, it can 
be somewhat more difficult or even 
impossible to remediate the variations that 
occur at internal or external doors and 
adjacent fixtures. 

The most challenging fixes are those 
involving windows and cabinetry. A floor 
fitted in a kitchen post installation of the 
cabinets will, in effect, lower the bench 
height equal to the depth of the flooring 
system. On the other hand, cabinets 
installed after the flooring is laid, while 
having an appropriate bench height have 

TIMBER FLOOR NEWS

BRICE ON BOARDS
with Sharon and Ray Brice

Battens and their catches

been known to rise above the sill or frame 
of existing windows.

Of course, the considerations are not 
limited to the aesthetics or the practicalities, 
we must also think about the quality of the 
materials used and the method of 
construction and installation of the flooring 
system. The critical elements of a timber-on-
batten over a concrete substrate installation 
are essentially the same as any other timber 
flooring installation insomuch as it is 
necessary to equalise the moisture content 
of the elements being combined to 
construct the floor, and to ensure adequate 
subfloor ventilation. 

SUBFLOOR PREP
As previously suggested, there is little 
difference between slab prep for a battened 
installation and that required for a direct 
stick timber application. The slab surface 
should be even, smooth and free of 
contaminates. Deviations (humps or dips) 

within the slab surface should not exceed 
3mm within a 3m radius; deviations greater 
than 3mm require topping or grinding to 
ensure that the battens, when in place, are 
fully supported.

The moisture content of the slab should 
not exceed 75% relative humidity. Where 
the relative humidity is greater than 75% 
the slab is considered too wet for the 
installation of timber and should be left to 
dry for a further period.

Regardless of other considerations, it is 
recommended that the slab be sealed with 
a vapour barrier designed for the purpose or 
200 micron polyethylene sheeting, that 

Top: Batten installation utilising a plastic moisture 
barrier. Right: Termite infestation caused by 
moisture ingress to the slab and subsequent floor 
failure where no moisture barrier was used. 
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Ray and Sharon Brice specialise in mediation training and project management. They have four decades of experience  
in the flooring industry. Phone: 0407 591 697  |  Email: rayandsharon@timbertradernews.com

to facilitate a more strident fixing regime 
to provide greater stability in the finished 
floor. The structural engineer will often 
recommend this course of action where 
there is a greater potential with warm or 
humid conditions, for board movement 
post installation. 

BATTEN FIXING
Battens fixed to a concrete substrate should 
be considered similar to joists over bearers 
and be positioned at right angles to the 
proposed direction/run of the floorboards. 
They should be firmly anchored to the 
substrate to minimise potential future 
movement and maximise the longevity of 
the flooring system.

Battens can be fixed to the slab using 
mechanically fired nails, however, these 
have the potential of coming loose under 
pressure, damaging the substrate and 
causing vertical movement in the floor. 
Alternatively, some specifications require 
countersunk expansive masonry anchors 
(e.g. Dynabolts). The spacing between 
anchor points can range from 600mm 
to 1200mm based on the type of anchor 
chosen, the depth of the batten and the 
expected level of expansion forces post 
installation. 

Where dimensional movement in the 
battens is anticipated post installation, 
a maximum fixing spacing of 600mm is 
generally recommended with fixings in 
alternate rows being offset by 300mm. This 
strategy is employed to reduce the risk of 
the battens lifting off the slab in the event 
of floor expansion. 

A suitable adhesive may also be used to 
secure the battens to the concrete; in such 
instances the slab should be sealed with a 
compatible vapour barrier. When choosing 
this option, it is advisable to purchase 

vapour barrier and adhesive from the same 
product range. However, the requirements 
for the installation of timber flooring on 
battens often render this method of fixing 
unsuitable as the sole means of anchoring 
the battens. 

In all instances, the timber suppliers’ 
instructions for the installation of timber 
flooring over battens should be followed.

The National Timber Development Council 
makes the following note: “Additional care 
should be taken where the slab is heated. 
Anchor lengths should be specified so that 
there is no possibility of impacting on the 
heating system. Where slab heating is 
utilised, selection of timbers with low 
shrinkage rates can be less problematic. The 
timber will be placed under a wide range of 
conditions depending on the frequency of 
use and temperature settings of the heating 
system. In all cases the moisture content of 
the timbers will vary with this usage and 
board movement will be experienced.

“Many services may run through the slab, 
where possible seek advice from the builder 
or contractor.”

The council also notes that “underfloor 
ventilation should be provided to all elevated 
timber floors” including those on battens as 
there is always the potential for moisture/
humidity to build up in the subfloor space 
created, even though a moisture membrane 
has been used to minimise moisture ingress 
from the slab. 

Adequate ventilation can be achieved by 
installing floor vents around the perimeter of 
the floor in addition to the specified 
expansion gap adjacent to all walls and 
vertical fixtures. For large floor areas, forced 
ventilation may be necessary.

As always the devil is in the detail, get the 
foundations right and everything else will 
just fall into place. 

extends 75mm up the wall. The joints should 
be overlapped 200mm and sealed with duct 
tape. The installation of a membrane does 
not overcome a wet slab! The purpose of 
such membranes is simply to protect the 
battens by preventing the transmission of 
moisture from the concrete to the timber.

TIMBER CHOICES
Batten material and size are critical to the 
success and longevity of a project. While 
there are those who promote the use of 
pine or manufactured laminated products 
as battens, the experts in the field strongly 
recommend the use of seasoned hardwood 
battens – preferably a species resistant to 
termites– in order to minimise movement 
of the batten in service. Unseasoned 
battens may shrink and move; this can 
result in gapping between the battens and 
overlying boards, causing squeak and or 
spring within the floor. 

When it comes to selecting an 
appropriately sized batten, it is important 
to remember that the batten must be wide 
enough and deep enough to hold the 
floorboard fixings. Bear in mind when top-
nailing that board fixings should be two-and-
a-half times longer than the depth of the 
board they secure. 

Low-profile battens may be acceptable 
when the floorboards are to be secured 
using the secret nail method, since the 
fixing enters the batten through the side of 
the floorboard at a shallower angle than its 
top-nailed counterpart. 

The timber floorboard species, grade, 
width, thickness and proposed method of 
joining board lengths (e.g. butt joined or end 
matched) will determine batten spacing, 
which will generally range between 410mm 
and 630mm centres. However, it is not 
uncommon for batten spacing to be reduced 

Above left: Ply batten nailed to slab, note batten lifting, nail popping and the void of any moisture barrier. Above right: Nail length caused batten to become 
loose and lift from slab. 
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Faster, higher, stronger
When Pine Design received an order for oversized floor cassettes, they turned to 
their trusted partner, Multinail, for support in delivering a top-quality product.

AUTOBUILD NEWS

Urban renewal these days comes with a 
raft of conditions. People want 

sustainable buildings, that are well made, 
but they also want fast completion, so their 
suburb isn’t a work site for years. It’s a 
seemingly contradictory set of challenges 
that is being met thanks to new construction 
methods, driven by clever builders and 
innovative frame and truss fabricators 
around the country. 

Back in 2017, Pine Design, an Adelaide-
based truss and timber company, partnered 
with local building specialists Qattro to 
deliver a series of floor cassettes for an 
apartment project. 

Ryan Mansell, general manager at Pine 
Designs, says it was a positive experience 
all round: “We’ve got a really good 
relationship with this builder and they’re 
very proactive in their thinking. They saw 

that initial lot of cassettes we did with them 
as a success and when I asked if they would 
be keen on giving it another go, they said, 
‘Yeah, definitely.’”

Fast-forward some 14 months and Qattro 
is currently building a first-stage set of 62 
two- and three-storey townhouses as part 
of South Australia’s Glenside Development, 
a $300 million urban renewal project on a 
16.5-hectare site just two kilometres from 
Adelaide’s CBD. 

“They came back to us,” says Mansell, 
“And they said, ‘Could it work in this 
situation with these townhouses?’”

Out of the 62, they selected a set of 12 
three-storey townhouses to trial the method 
on. “The biggest cassettes were 9.3m by 
about 4.7 and the configuration was quite 

Above: The engineering team at Multinail. From left, David Zhang, Victor Porchun, Matt Smith, Vaimiti Rigal, Satya Shah and Fox Sui Kong. 
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“Matt and the engineering team from Multinail 
helped us design the lifting beams effectively, 
plus the whole mechanism to help us lift them.”
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diffi cult,” says Mansell. “Being that size 
meant there were limitations within our yard 
and then having stairwells in there lessened 
the units’ rigidity.”

Although the team felt comfortable 
designing the cassettes using their Multinail 
software, when it came to moving them, 
they went to the supplier’s engineering 
team for help.

Mansell says, “Matthew Smith and the 
engineering team from Multinail helped us 
design the lifting beams effectively, plus the 
whole mechanism to help us lift them in our 
yard and on site. It’s something we probably 
could have had a go at, but we’re not 
engineers, they are.”

The resulting collaboration is an ongoing 
exemplar of successful and supportive 
business partnership.

LIFTING THE BAR
Matthew Smith, better known as Matt, is 
general manager engineering at Multinail. 
Back in early 2017, when the company was 
constructing their new two-storey head 
offi ce in Stapylton, they made strong use of 
timber cassettes, and ran an open day for 
clients to showcase the new technique. 

“We brought the teams from Pine Design 
and Qattro over to have a look at it,” says 
Smith, “how it was built and constructed. 

“We did our fl oor at 
our head offi ce in 20 
minutes, compared to 
three or four days for 
the traditional build.”

reasons, so we didn’t need any transport 
escort on that job. After that, the builder 
said ‘Look, for the next one, let’s see if we 
can get them bigger.’ 

“So, this time we decided to use escort 
pilots for the front and back of the truck and 
went as wide as we needed to, which is the 
width of the townhouse: 4.7m. The longest 
one that we were comfortable to build and 
transport at this stage was 9.3m long, and 
at that size we’d hit the limits of what we 
were confi dent about manoeuvring.”

Enter the Multinail team. Smith advised 
on lifting beans and screws for attachment, 
as well as giving expert feedback on the 
Pine Design team’s plans. 

“They’re a self-suffi cient company,” says 
Smith, “but they used our skills to remove 
risk from the equation. We checked how the 
trusses would be lifted, because that’s a 
critical safety side of things. We made sure 
the screws they were using for lifting had 
the right embedment into the timber and 
checked the lifting beams.”

“Matt designed the beams that we used 
to lift, from the screws to the whole lifting 
mechanism,” says Mansell. 

“He gave us a few options of screws, and 
we upsized from the one he recommended, 
just to throw a bit of caution in there 
because it was a new method, both for 

Anticlockwise from top: The cassettes were loaded onto large trucks at Pine Design, stacked 
according to size; the oversized loads were driven to site with escort vehicles front and back; Multinail 
worked with Pine Design and the crane company to ensure safe, secure lifting on and off the trucks.
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So they saw the cassettes in use there and 
they were able to use the same idea for 
their projects.”

And it wasn’t just done for a showpiece, 
as Smith says, “We did our fl oor at our head 
offi ce in 20 minutes, compared to three or 
four days for the traditional build. That’s the 
real benefi t of using the cassette system.”

What made this Adelaide project special 
was the size of the cassettes. 

“Normally you’d make cassettes about 
3.5m wide for ease of transport,” says 
Smith. “But Ryan’s were 4.7m wide, which 
meant he had problems to solve with lifting 
and moving. But because they could do it all 
in one cassette, it makes things so much 
quicker and easier for everyone on site. You 
just pick it up from the back of the truck and 
place it on your already-built walls and your 
fl oor is done.”

Made using traditional sawn timber and 
Multinail’s SpanJoist timber web fl oor 
trusses (SteelWood joists are also available), 
the cassettes are fully prefabricated offsite 
to fi t the precise dimensions (and intrusions) 
required, with cavities for wiring, ducting 
and other services included.

The earlier Pine/Qattro project had used 
cassettes that were 6m by just under 3.5m. 
As Mansell says, “We limited the width on 
the apartment cassettes for transport 

TTN392_30-35_autobuild_multinail.indd   31 15/2/19   3:28 pm



AUTOBUILD NEWS

32    TIMBER TRADER NEWS  /  MARCH 2019 www.timbertradernews.com

us and for the riggers on site, who were 
understandably a bit timid.”

Despite the method being new, Mansell 
had full confidence in the advice he had 
received. “We’ve got a fairly large detailing 
staff and they’re all very competent, but 
having the backup and support of the 
Multinail guys is paramount. Without them 
we would have been too apprehensive to go 
up to this size by ourselves.”

Each cassette was lifted twice: from the 
fabricator’s yard to the truck and then from 
the truck to the building, which meant that 
the building team needed to be able to trust 
in the mechanism, too. 

“It’s a completely different method for the 
builders,” says Mansell. “Traditional floor 
trusses are light and easy to manoeuvre, 
whereas this is lifting effectively half a 
townhouse floor frame each time. The 
riggers and the crane company had to adopt 
new methods as far as their equipment, 
including extra spreader bars. They’ve been 
really good as well – they’re on board and 
are excited about it, once they got over 
the initial fear of the lifting screws not 
being sufficient.”

At the time of writing, the set of 12 builds 
was about a quarter of the way through. 
“We’ve done one level of six townhouses 

and in about a week we’re going to send out 
the top level of those houses, then we’re 
replicating that again with the next six. The 
supervisor on the job is pretty rapt with the 
progress so far,” Mansell says.

DEGREE OF DIFFICULTY
As with any new technology, the process 
has required a bit of finessing as it moves 
from plan to reality. The 12 townhouses 
were divided into two groups of six, and as 
each step is progressed for the first set, 
lessons are learned for the second. 

Mansell says, “After the first lot we did 
the other week, the crane company has 
gone out and bought different rigging 
equipment that will be better suited to the 
next lot, making it simpler for them.”

In terms of Pine Design’s experience, the 
complexity hasn’t been where you might 
expect. “The fabrication side wasn’t too 
bad,” says Mansell. 

“Storage and loading have probably been 
the biggest challenges on our side. They 
take up quite a bit of room in the yard – as 
well as the 9.3m units, there were 8m and 
6m cassettes as well. Luckily, we’re not 
constructing too far ahead of time and, they 
do stack on top of each other quite nicely. 
But they are just big.”

Interestingly, the new method hasn’t 
required any additional investment in plant. 
“It’s not something that we’re pushing for 
every job, just on a job-by-job basis,” says 
Mansell. “So until we know we’re going to 
be working in cassettes on an ongoing 
basis, we don’t want to risk too much 
investment. We want to be able to keep our 
costs efficient and we just don’t want plant 
sitting around doing nothing. 

“Multinail is also looking at cassette lines 
in their machinery production, so while we 
could come up with something, they’re 
probably going to better it anyway. It’s 
something that while it’s new to the 
industry, we’re almost suck it and see.”

GOING FOR GOLD
In terms of why the change is worth 
pursuing, there’s one simple answer: money. 
Not only do cassettes help builders like 
Qattro construct higher and stronger timber 
frames, they are faster than the methods 
currently used, which leads to savings at 
most points in the process. 

“Traditionally these six townhouses would 
take about six to eight days to do one 
storey’s floors for all six,” says Mansell. “To 
do them on this job, it’s been about a day 
and a half. So there’s a lot of timesaving 
once we hit site. The only thing slowing us 
down is the scaffolding team: we’re going 
up quicker than the scaffolders can manage. 

“The builders are certainly seeing the 
benefits of it. This project is being run like a 
commercial project and time is of the 
essence for them. They’re on tight 
deadlines, so any opportunity to make up 
time relates directly to cost savings.”

The extra work by the fabricator required 
to construct the cassettes means Pine 
Design hasn’t saved time at their end – 
though the construction time is about the 
same as for traditional methods – but 
they’ve found efficiencies elsewhere. 
“There’s no loss of material on site due to 
theft or being used in the wrong spot,” says 
Mansell. “Usually we get carpenters ringing 
up saying their beams are short or stolen 

The 12 townhouses were divided into two 
groups of six, and as each step is progressed for 
the first set, lessons are learned for the second. 
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Above: The size of the cassettes meant the 
production and transport had a few moments 
where everything was a tight fit.

Above: The cassettes were lifted straight from the truck into their final position, meaning six townhouses 
had their first-storey floors completed in a day and a half. 
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or whatever, but using this process we’re 
able to alleviate those issues. The fl oor just 
drops into place and we’ve got control of 
that whole process. 

“My carpenter brought a couple of boxes 
of glue and sealant into the offi ce the other 
day and said ‘Well, this is leftover, what do 
I do with it?’ It’s those sorts of things we 
never even thought of. On site, someone 
would have just popped it in a trailer. Here 
we’ve got a lot more control over the 
process and the products and materials 
being used. They’re not big effi ciencies at 

the fabricator’s end, but they’re a series of 
small ones we didn’t think about.”

The size of the Glenside Development 
project hits the sweet spot for the use of 
cassettes. Mansell says, “It’s a method that 
can really work, we just need to be sure 
there’s a bit of scale to the job, because 
then you can really see the time savings. 
On a normal two-storey house, you may not 
actually pick up too much time saving, but 
when you have scale and bulk, it’s a lot 
more evident.”

And working with a builder as experienced 

yet innovative as Qattro has meant a 
commitment to working through the 
logistics of a still-new building technology. 
“We wanted to break the job into two sets 
because we thought, let’s get the process 
right on the fi rst six, we’ll understand our 
issues, and then try to perfect them on the 
second six, and Qattro were happy to let us 
do that so both companies could learn how 
best to use this new system,” Mansell says. 

“They’ve been very accommodating. And 
they’re seeing the cost savings as well. 
Things like cranage: it’s a bigger crane, but 
there’s less lifting and less time on site. The 
scaffolding is fi nished with faster; the 
quicker they can build, the less in the way of 
holding costs they have.”

TEAM EVENT
For Smith and the Multinail engineering 
team, it’s been all in a day’s work. “Our 
fabricator clients are all skilled operators, but 
we can get involved when they need us,” 
Smith says. 
“We can supply a full range of design 
assistance if required, from the ground up, 
but that’s usually done by other consultant 
engineers before it gets to us. We’re most 
often called on where there isn’t a 
consulting engineer involved, or if some 
design needs to be changed on the fl y, so 
it was a good challenge to have a request 
like this one.”

“I can’t say enough good things about 
Multinail as a partner,” says Mansell. “The 
relationship is very valuable to us. Matt has 
been guiding us about good practices with 
our new methods. We’ve heard of a few 
stories where things have gone wrong and 
the last thing we want is to have our name 
on some bad workmanship or bad product, 
especially with a fairly new method to the 
industry. We want to make sure that we’re 
doing it well the whole way through. 

“The communication and the resources 
they provide really help us. Even having 
seen mock-ups of their machinery to assist 
in cassette production – it’s really exciting. 
I’ve been able to throw a few curve balls at 
them and they’ve responded well every 
time. Matt loves being challenged and 
I’ve got a few more challenges coming 
up for him yet!” 

Smith insists that fi nding solutions is 
simply the job. “Quite often it’s very basic 
things we can do for our clients,” he says. 
“Sometimes the engineer will specify some 
steel bracing or a steel truss and we’ll come 
up with a timber option for them instead. It’s 
something the fabricator has on hand and 
that they can produce themselves, as 
opposed to a steel truss, which they have to 
get sourced elsewhere. We can make little 
changes like that to the original engineering 
plans, adjusting it to make it easier, quicker 

“The working relationship is very valuable to us. 
Matt has been guiding us about good practices 
with our new methods.”

Above: Materials on site are vulnerable to breakage, theft and being used in the wrong locations. The 
prefab cassettes simply arrive and are put directly into place, giving less room for problems to arise.

Above: Lowering the cassettes into place requires care and well-planned lifting equipment, but can be 
managed by any competent team willing to expand their skill set.
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For more information, contact Rob Amour  View the youtube links below:
  0423 732 275       rob@framequip.com.au

FRAMEQUIP’S UNIQUE PUSH-PULL GRAB SYSTEM

Nogg master - https://youtu.be/vU1PkXUBQGo  
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU

Framequip Nog Master with Framequip curved conveyor

Framequip’s curved conveyor
Nog Master cuts nog and stud in one cut and 
fi res two nails at once, speeding production

Framequip unique stud locating 
system on Framequip’s Auto nailer

Unique push-pull grabber on 
Framequip’s Nog Master

Framequip powered conveyor with Framequip 
auto pop-up stop system and auto nailer

and usually cheaper, as well as more 
convenient for the fabricators.”

But complex issues are where the team’s 
expertise shines. They have designed pre-
fabricated timber portals and other major 
jobs that would usually be contracted out 
to a consultant engineering firm, and also 
provide site inspections, especially for 
commercial buildings. 

As Smith says, “Usually consultancy 
engineers don’t specialise, particularly in 
roof truss installation, so they’ll often specify 
‘to be inspected by a specialist engineer’ – 
one who specialises in roof trusses, and 
that’s us.

“Most of our work is anything complex 
or commercial: big hospital work or 
retirement villages, where they need to 
make sure that it’s installed correctly, that’s 
where we get involved.”

And, like any nailplate provider, the team 
is ready to act as a backstop when things go 
wrong. “When there are problems on site: 
something’s broken or fallen down, or 
they’ve put it up the wrong way, that’s when 
they call us,” Smith says, laughing. “We just 
sort it out.” 
For more, visit www.pinedesign.com.
au, www.multinail.com.au or www.
qattro.com.au

“Most of our work is 
anything complex 
or commercial: big 
hospital work or 
retirement villages.”

Above from left: Once in place, the cassettes were secured and then the floor was ready; work can begin on the next storey as soon as the scaffolding is done.
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TuffPlans are as clear and 
easy to use as paper plans, 
but last much longer.

After a long and successful management 
career in New Zealand and Australia, 

everyone would have understood if Peter 
Haszard had decided to focus on his family 
and golf. Instead, he’s created a business 
printing plans onto Tyvek®, providing 
builders and fabricators with a product that 
can survive the rigours of the real world.

“I’m a bit of an entrepreneur who enjoys 
developing new concepts,” says Haszard. 
“When we started printing TuffPlans® some 
five years ago, our first customer was 
Carters Building Supplies, with their eight 
frame and truss manufacturing plants spread 
throughout New Zealand. Previously they 
were hand-colouring black and white 
photocopies, then laminating the sheet.”

Options were limited then, with most 
plans provided as A3-A0 paper copies, 
usually printed in monochrome. Haszard 
knew enough about the industry to be 
familiar with the problems: paper doesn’t 
handle worksite conditions, turning to mush 
when wet and becoming ripped or 
unreadable after hard use. Photocopies 
suffered from image degradation, laminating 

is time consuming and PDFs were usually 
resized by printers, causing scale problems.

He and his team at TuffPlans researched 
alternative technologies, looking for an 
option that delivered lasting, true-to-scale 
results and was practical and affordable. 
“We chose Tyvek because of its durability, 
dimensional stability and resistance to 
moisture and solvents,” Haszard says. 
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Lasting plans
A clever approach to choosing printing media means TuffPlans can survive whatever hard 
use or weather a worksite throws at them.

TuffPlans researched alternative technologies, 
looking for an option that delivered lasting, true-
to-scale results and was practical and affordable. 
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“Although it’s manufactured from synthetic 
materials it’s still recyclable.

“The wide format printer we use to print 
on the Tyvek uses a solid toner that ‘bonds’ 
to the medium, which means that as well as 
being waterproof – including seawater – the 
image will survive solvents. Petrol and diesel 
won’t damage it, and neither will harsh 
treatment or UV exposure.”

The new product met with immediate 
success, with Carters continuing to make 
regular orders. “We’ve been involved with 
TuffPlans since they started,” says Alan 
Westwood national operations manager at 
Carters Manufacturing. “It’s a great product, 
backed with excellent personal service.”

New Zealand F&T specialists 
PlaceMakers, ITM and Akarana Timber are 
also regular customers, along with many 
building firms and other specialist plan and 
map users. Based in East Tamaki, Auckland, 
TuffPlans now has three permanent staff 
and regular contractors who are brought in 
for high-volume periods.

“In the 12 months to February 2019 we 
printed some 10,361m2 of TuffPlans, ranging 
in sizes from A3 to A0,” says Haszard. That’s 
the equivalent of 82,888 A3 sheets.”

Recently the product has made a major 
move into Australia, partnering with national 
hardware groups to provide services.

PLANS TO GROW
In addition to F&T plans and project plans, 
Tuffplans also produces other documents 
that need to stand up to hard use, including 
maritime charts, topographical maps, custom 
maps for leisure tourism, custom maps for 
specialist hunting trips in Europe, even signs 
that builders use to identify and promote 
their company on house builds. “We’ve also 
printed 22-page all-weather training guides 
for junior rugby players,” says Haszard, 
sounding like a true New Zealander. 

The printing process is simple and 
straightforward: plan files are uploaded to 
TuffPlans as an interactive PDF. Haszard 
says, “Once received, we arrange the P
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“The solid toner 
‘bonds’ to the Tyvek, 
which means that 
as well as being 
waterproof, the image 
will survive solvents.”

Above: Peter Haszard began printing TuffPlans five years ago.

Above: A junior rugby training guide on Tyvek can stand up to even the muddiest training session.
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pages to get the most economical use of 
the one-metre wide Tyvek. Then, once 
printed, the sheets are trimmed, packed in 
courier satchels and shipped.

“Our service promise is that fi les received 
prior to 1.30pm will be shipped that night. 
For Australian customers, if we receive PDF 
fi les by 1pm [NZ time] we will have printed 
TuffPlans shipped that night and experience 
has shown that TNT Express can deliver to 
most Australian addresses in a maximum of 
four days. To Sydney, Melbourne and 
Brisbane it’s overnight.”

Although the company has always 
shipped internationally, a focused move into 
Australia began last year. “We were 
investigating opportunities and things really 

by our product and indicated that it could 
work in their market.”

The team’s response has been typically 
precise. “We offi cially launched the 
TuffPlans® product in Australia on the fi rst 
of February this year,” says Haszard. “We’ve 
negotiated supply agreements with two 
major Timber & Hardware groups: IHG 
(Mitre 10 Trade and Home Hardware Trade 
Stores) and Natbuild. These stores will be 
able to provide their builder clients with 
TuffPlans for their projects, whether they’re 
renovation jobs, single house builds, units, 
rest homes, institutional projects or larger 
multi-storey builds.”

An existing member of the NZ FTMA, 
TuffPlans has joined FTMA Australia as a 
Bronze Sponsor. Haszard is a big believer in 
the power of industry associations: “It’s been 
our experience that being a member of these 
organisations brings signifi cant benefi ts in 
respect of communicating knowledge of our 
product to others in the industry.

“We’re attending the FTMA Conference on 
the Gold Coast in March with a trade display 
and hope to be able to make contact and talk 
directly to a large number of F&T managers 
from across Australia. This will be an ideal 
stage for us to fully launch the TuffPlans 
product onto the Australian F&T market.”

Despite the workload of a growing 
enterprise, Haszard still fi nds time to be an 
active member of the Whitford Park Golf 
Club in Auckland. “I’ve been happily married 
to Susan for 48 years, she’s also a keen 
golfer,” he says. “Our three adult sons are all 
involved in the wine and hospitality fi elds, 
one as a winemaker, another as a chef and 
our youngest as group sommelier for a 
major chain of Auckland restaurants.”

With the two older boys Australian 
citizens, foodies as well as plan users will 
benefi t from visiting the Tuffplans stand and 
making Haszard’s acquaintance at the FTMA 
2019 National Conference. 
 For more details about TuffPlans, 
visit www.tuffplans.com.au and for 
bookings for the FTMA conference, 
visit www.conference.ftmanews.
com/register-now

0800 737 764www.tuffplans.com

0800 737 764www.tuffplans.com

FROM

Project
Address

TUFFPLANS LIMITED
87 Lady Ruby Drive, East Tamaki, Auckland 2013 
PO Box 38461, Howick, Auckland 2145
Phone: +64-9-535 4014   0800 737 764
Email: sales@tuffplans.com  /  Web: tuffplans.com

Job: GEN-

®

 

VESTED INFRASTRUCTURE - WASTEWATER

CCEPTE
CITY WATER & WASTE
CHRISTCHURCH CITY COUNCIL

....................................................................

A D
All work to be in accordance with I.D.S. & C.S.S. Pt.1-7

29 - Oct - 2018

McDonaldMi
BCN 2018/7011

Note:
CCC engineering acceptance for location of pressure sewer tank and IOTA OneBox Control Panel.
Pressure sewer system to be installed by a Council Authorized Drainlayer with category approval for Pressure Sewer Tanks.

Page 1 of 1

BCN/2018/7011
Approved Building Consent

Document
13/12/2018 Di Liang

Above: As well as being strong, the plans accurately reproduce colour details and fi ne symbols.

“For Australian 
customers, if we 
receive PDF fi les by 
1pm [NZ] we will 
have printed TuffPlans 
shipped that night.”

0800 737 764

Pressure sewer system to be installed by a Council Authorized Drainlayer with category approval for Pressure Sewer Tanks.

gained momentum after the NZ FTMA 
Conference and Trade Show in Rotorua in 
September 2018,” Haszard says. “A number 
of attendees from Australia were intrigued 
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consider reducing sell/unit (as an action to 
achieve existing output levels) and then 
consider the impact of both.

As shown in Table 2 (below), for Scenario 
1, we can see the impact of a 10% drop in 
units/day. The cost/unit increases and this 
impacts the profit/month.

Scenario 2 shows the impact of reducing 
the sell/unit (to $17.00) without changing the 
existing units/day. While profit/month is 
reduced note the increased units/day (break-
even) that is now required to recover 
monthly costs.

Scenario 3 shows the result of a 10% 
drop in units/day and the reduced sell/unit. 
The cost/unit increases whilst the profit/
month reduces and the break-even 
increases.

There are many other scenarios that can 
be trialled to achieve the desired results 
including the impact of reducing some of 
the monthly costs. Reducing these costs 
should help to reduce the cost/unit and 
increase profit, but may impact the 
achievable units/day.  

The ability to evaluate proposed changes 
before adoption into the business is a quick 
and easy method for managers to determine 
the best course of action prior to 
implementation. 

Scenarios for Success

Most truss plants would agree the past 
five to 10 years have been buoyant 

with good growth and opportunity. A strong 
housing market will see plants running at 
near capacity and achieving consistent 
production levels. However, in a market that 
is softening, maintaining a consistent output 
in production is a key to profit management.

A simple yet valuable exercise to consider 
when planning for market change is to 
establish an accurate cost and profit model 
for the existing business. This model can 
then be used as a base to run various 
scenarios to highlight the impact of any 
change to the model.

The calculation and management of the 
$ cost/production unit and the ability to 
manage business costs and profit has been 
discussed in several previous GN Guidelines 
including Tom Donohue’s No. 39 written in 
2000 (see www.mitek.com.au/Publications/
GN-Guidelines).

THE MODEL
Table 1 (above right) summarises the costs 
and profit for a sample truss plant – let’s 
call it Truss Plant X – which is producing 
350 units/day. 

Suitable scenarios may differ from plant to 
plant, as each business has their own 
particular goals. For example, the priority for 
some plants may be to maintain the existing 
production levels whilst others may prefer to 
maintain profit levels or retain staff levels, or 
a number of other priorities.

So let’s consider some scenarios for our 
sample truss plant. (Note that the material 
costs are not included in this costing 
exercise and we will apply profit as a $/unit 
mark up.) 

The cost/unit is calculated by dividing the 
total of the monthly costs by the units/day 
and the days in the month. This results in a 
unit cost of $13.80/unit. A sell price of 

ANOTHER MITEK ADVANTAGE – MARCH 2019

GN GUIDELINES  NO.260

By Andrew Scane, Software Deployment Manager

$19.00/unit (or $5.20/unit mark-up) will 
result in the monthly profit indicated. Note 
that the sell/unit determines the break-even 
point (or units/day required to recover the 
monthly costs). 

We can now run some scenarios for Truss 
Plant X based on this cost model. 

First we will consider the impact of no 
change to the business costs to determine 
the impact of a reduced output. We will then 

TRUSS PLANT X

Monthly costs

Factory lease $6500

Lease items $1600

Salaries/wages $77,200

Financing $700

Overheads $10,600

Total $96,600

RESULTS

350 units/day (20 day month)

Cost/unit $13.80

Sell/unit $19.00

Profit/month $36,400

Break-even (@$19.00 Sell) 251 Units

SCENARIO CHART

Scenarios Actual Scenario 1 Scenario 2 Scenario 3

Units/day 350 315 350 315

Total monthly costs $96,600 $96,178* $96,600 $96,178*

Cost/unit $13.80 $15.27 $13.80 $15.27

Sell/unit $19.00 $19.00 $17.00 $17.00

Profit/month $36,400 $23,499 $22,400 $10,962

Break-even (units/day req.) 251 251 282 282

*Total Monthly Costs difference due to variable overheads.

Table 2

Table 1
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FTMA 
NEWSLETTER
with Kersten Gentle

In January 2009 I was made redundant 
from my position with TCA, a job I had held 

for just shy of 13 years and one I truly loved. 
Working with timber communities was a 
dream job as the people were fair dinkum, 
hardworking and honest people. I was 
devastated, however, within a fortnight I 
received a call from Andrew Scane of MiTek, 
telling me of a job with FTMA Australia.

I explained to Andrew that I knew nothing 
about the frame and truss industry 
whatsoever, but he assured me, that what 
the Association needed was someone with 
passion to help build the Association and 
support the industry and he believed that I 
could do that.

I was nervous as I was going from the 
grassroots, representing communities to an 
employer association and wasn’t sure how I 
would go. Ten years later and I can honestly 
say the transition wasn’t as hard as I 
thought as even though FTMA is an 
employer association, I am still dealing with 
fair dinkum, hardworking and honest people 
and I couldn’t be happier.

A decade of service
It’s been 10 intriguing years for Kersten Gentle at FTMA.

FTMA Australia has grown over the past 
10 years, supporting the membership with 
tools to help their businesses every day and 
providing a loud voice for the sector. There is 
no doubt within the timber supply chain, 
frames and trusses are talked about more 
than ever, even though I still believe more 
education needs to happen.

One of the things I love most about our 
sector is that no matter whether the 
fabricator is a large, medium or small plant; 
they are all family-owned businesses. We 
have plants that operate successfully with 
four people, some even less and of course 
there are plants that operate with greater 
numbers but they all provide a quality timber 
engineered product.

Last week I had the fortune to tour the 
new Timbertruss plant in Geelong and I truly 
was left amazed at the automation that has 
come in to our industry. It didn’t look 
anything like a traditional frame and truss 
plant and was more like a world-class 
manufacturing facility, in fact it is, I believe, 
the largest frame and truss plant in the 
world and the advancements are 
groundbreaking.

You don’t need to be a Timbertruss though 
to take on the big roles and to provide a 
wider range of products. Take Emcee in 
Warrnambool for example. Mark employs 
around six to eight people, yet recently he 
did a job involving 32 three-storey 
apartments in Torquay built with timber 
cassettes. The architectural design of these 
buildings was amazing, yet Mark doesn’t 
have fancy new equipment to build his 
cassettes, he simply has an area in his 
factory where he has utilised a corner of the 

FTMA Australia has 
grown over the past 
10 years, supporting 
the membership with 
tools to help their 
businesses every day.
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building to square out an area where the 
cassettes are made. The building went up 
quicker than expected and Timbertruss 
contributed cassettes as well. So here we 
have the world’s largest fabricator and a 
small fabricator working together providing 
the same product for the same job.  

The innovation from fabricators is second 
to none and I refl ect on a meeting in Sydney 
where a timber industry consultant was 
giving a presentation on timber mid-rise and 
as they fl icked through the slides, they 
would say “I know your industry can’t do 

this, but…” he was always interrupted by 
fabricators saying, “Yes we can. Why can’t 
we do that? I know my business could 
produce that product.”  

The fabricators within the frame and truss 
sector produce quality innovative products 
and are always looking at ways to do things 
differently. We need to continue down this 
path, but we now need to explore the 
different services we can provide, not just 
the products.

This could be something along the lines of 
scaffolding with fabricators like Joe Hackett 

 Phil McCormack: 0438 255 118
 Nick Arfaras: 0438 255 115
 Glenn Lawrenson: 0438 255 116
 Matt Leplaa: 0403 724 184

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777    Fax: (03) 9701 2677

HARDWOOD - The Proven Performer

DISTRIBUTORS OF: 

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood

Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood

Supalam17 up to 7.2m

Memories, clockwise from top left: MiTek Australia joining Pryda and Multinail as Gold Sponsors of the Association; Forestworks 2015 Dinner; at 
Parliament House in 2014; at the 2009 FTMA Awards; the 2015 National Conference; and at the fi rst FTMA Australia National Conference in 2009. 

MiTek Australia joining Pryda and Multinail as Gold Sponsors of the Association; Forestworks 2015 Dinner; at 
Parliament House in 2014; at the 2009 FTMA Awards; the 2015 National Conference; and at the fi rst FTMA Australia National Conference in 2009. 

of Complete Frames creating a new 
business providing Complete Fall Protection 
which is an innovative scaffolding product 
for fabricators to install in the plant.  

Thank you to Andrew Scane for calling me 
10 years ago, thanks to Peter Wines and his 
board for employing me and thank you to 
the members for supporting me as much as 
I hope I have supported you over the years. I 
don’t know if I have another 10 years left in 
me but I will defi nitely give it a go as when 
you enjoy a job as much as I enjoy this, it 
doesn’t really seem like work! 
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Paul to Chemist: Hi, my dentist has 
recommended Naprosyn for the pain in 
my jaw joint.
Chemist: Naprosyn requires a prescription.
Paul: Aha – I’ll have to head to the GP.
Chemist: On the other hand, Naprogesic is 
the same drug but doesn’t require a 
prescription when sold for period pain.
Paul: Well, my periods have been troubling 
me a bit lately.
Chemist: Here you go then – that’s $11.99. 
Please pay at the counter.

Which all goes to show that to get the 
right answer, you really must ask the 

right question. 
So as part 2 in a comprehensive 

TimberTrader News series on wall bracing, 
we are all about asking the right questions. 
In part 1 the question was: “Why do we do 
it? And the question of the moment is: 
“How are wind bracing forces generated 
on a building?”

The cross-section diagram at right (top) 
shows how wind hits the side of a building 
and attempts to collapse it sideways. It is 
this skewing action that we need to stop by 
providing wall bracing.

Even a relatively simple-shaped building 
experiences quite complex wind loads. The 
perspective diagram (right, below) also helps 
explain how the wind moves in 3D.

On the upwind side, the wind pushes the 
wall in the direction of the wind. It then 
spills over and around the structure. 

As it runs over the roof on the upwind 
roof surface an interesting phenomenon 
happens. The roof shape compresses the 
wind stream and it speeds up in response. 
For lower roof pitches that creates a suction 
on exactly the same principle as an aircraft 
wing generates lift. Counterintuitively, that 

means the wind on the upwind roof surface 
is actually pulling the building back in an 
upwind direction! 

However, at roof pitches over about 40 
degrees, the upwind roof surface is 
something of a bluff body and the load goes 
in the direction of the wind. And in between, 
in the range of 20 to 40 degrees, the wind 
fl ow is unstable, and it can fl ick between 
loading the upwind face of the roof in the 
direction of the wind or in an upwind 
direction.

The wind fl ow separates from the roof at 
the ridge so that on the downwind side of 
the roof and the rear wall there are turbulent 
wind eddies – just like behind a rock in a 
river rapid. This is a suction zone and so the 
building is drawn downwind.

After hitting the front wall, the wind also 
slides sideways. It separates from the 
building as it goes around the front corners 
creating a suction on the side walls. It also 
increases the suction on the back wall that 
is already there from the wind that has gone 
over the roof.

So, the upwind wall, the downwind roof 
surface and rear wall are always loaded in 
the direction of the wind. By way of 
contrast, the upwind roof surface can be 
loaded in either direction. Wind loads on the 
side walls are sideways and don’t contribute 
to the net downwind load.

Generations of boffi ns have tested 
models in wind tunnels and even 
instrumented full-size buildings to measure 
these wind loads. It turns out they can’t 
really get a precise result; the wind loads 
are so fl uctuating and unstable that there is 
no such thing as one ‘wind load’ at any 
given point, let alone on a whole surface. 

That hasn’t fazed the code writers. In the 
same spirit as my interaction with the 
chemist, where we denied reality and 
substituted our own, fi xed wind pressure 
coeffi cients have been assigned to a surface 
as a function of the building geometry.

It is these pressure coeffi cients, along 
with the site wind speed, that are further 
simplifi ed and packaged-up to generate the 
somewhat bogus bracing force tables in 
AS1684, AS4440 and which are also used in 
various software solutions.

There is nothing that you can directly take 
from this article and use in your wind 
bracing design. However, the background it 
gives is a good starting point to using the 
wind loading tables or your software wisely.

One day I might gather up all the wacky 
stories from my life that I have used to 
introduce my TimberTrader News articles 
and combine them in my autobiography. 
Okay, just joking, that would be a dud read. 
Bu t hopefully next month’s article where I 
continue this bracing series will be a rip-
snorter! Stay tuned! 

Wild is the wind
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•	 Support	from	qualified	Mechatronic	(Robotical)	Engineers	
who	have	extensive	hands-on	training	in	our	Perth	
manufacturing	facility.	They	know	everything	about	the	
Vekta	Razer	and	equipment	–	from	the	location	of	each	bolt	
and	sensor	to	the	software	code.

•	 A	growing	support	network	of	engineers	located	in	Perth,	
Melbourne,	Auckland	and	the	USA	–	providing	around	the	
clock	support	as	needed.	
•	 Extensive	inventory	of	spare	parts	in	all	support	offices	
available	for	IMMEDIATE	despatch.
•	Organised,	transparent	and	efficient	support	issue	
tracking	systems	–	log	your	issue	and	follow	all	updates		
in	real	time.	
•	 The	information	you	need	about	your	Vekta	Razer;	
whenever	you	need	it	and	at	your	fingertips,	with	our	ever-
expanding,	online	help	system,	Vekta	Rescue.

•	 Ultimately;	a	company	whose	values	and	mindset	ensure	
our	customers’	individual	needs	and	circumstances	are	
thoughtfully	considered	and	of	the	absolute	highest	priority.	

With Vekta support, your machine 
always comes first! Australian 
made machinery means Vekta can 
guarantee:

WhY noT discoVEr for YoursElf ThE bEnEfiTs And rEAssurAncEs of  
sTrong AusTrAliAn supporT – MAkE VEkTA Your firsT poinT of coMpArison;  
WE ArE confidEnT in ThE supporT And sErVicE WE proVidE!

From top: Cross-section diagram of wind hitting a 
building; perspective diagram of wind loads.
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Innovation in timber engineering

High speed production of roof truss and timber framing components I Optional 7.5 kW vertical mill units 
Optional 2.2 kW drill unit available I Unique milling operations on single or stacked parts I ln built board-
stretching optimisation for more yield and less waste I Fast, accurate, flexible and affordable

Take advantage now!

TURN TO THE TURBO-DRIVE

CUT. MILL. 
PRINT. DRILL.

Hundegger Australasia Pty Ltd
Charlie Hutchings
2 Hi-Tech Place
Rowville Victoria Australia 3178
T: +613 9763 5766
Email: enquiries@hundegger.com.au
Web: www.hundegger.com.au
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HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 18 months 
ago. Its super-fast operation, fl exibility, small footprint and user-friendly interface has made it the machine of choice for 
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and 
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.

However, we now have a revised specifi cation that allows smaller or newer operations to enjoy all the benefi ts of a 
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste 
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling, 
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!

TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

Other packages available stand-alone or combined include:

Hundegger TURBO-Drive “STACK” 
All the above features, plus increased stacking capability and material handling for
even greater productivity gains

Hundegger TURBO-Drive “PRINT”  
All the above features, plus extended printing capability 
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL” 
All the above features, plus tool carrier, soft starter for infeed system, and 
powerful 7.5kW vertical milling head and dedicated double mitre tool

Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for 
faster and more automated operation

Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.  
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifi cations, contact Sam Rowe on +61 418 561 023   sam.rowe@hundeger.com.au

The Hundegger 
TURBO-Drive CUT – 
for under $300,000
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