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ASSOCIATION UPDATE

ASSOCIATION NEWS
TTIA
Brian Beecroft
UNFAIR DISMISSAL: POOR
PERFORMANCE V MISCONDUCT
The TTIA Legal Department, in most years,
handles over 50 unfair dismissal cases for
members in the timber and timber products
industry. A common issue that has arisen of
late is that of employers judging an
employee’s unsatisfactory work performance
as misconduct.
Let me be clear about misconduct. Poor
performance is not considered misconduct
in a significant number of Fair Work
Commission decisions. In many cases the
Fair Work Commission will want to be
completely satisfied an employee has been
given adequate training, has been given
counselling and warnings about his/her
performance, and has had the opportunity
for retraining before dismissal.
In other matters before the FWC,
employees have frequently stated that they
were not given the opportunity to respond
to some or all of the allegations of poor
performance or non-compliance. This makes
it very difficult for an employer to defend
this type of litigation.
It is noticeable that the FWC in recent
times has clearly sought to distinguish
between poor performance and misconduct.
The latter is deliberate, and the former may
not be, depending on the circumstances of
the case.
In summary, TTIA advises that employers
should issue a warning/s, consider whether
further training is appropriate, and finally call
the TTIA Employers Hotline on (02) 9264
0011 before dismissing an employee.

Therefore, keeping time and pay records
on a computer WOULD comply with the
requirements of the FWA, provided they are
readily available for inspection.
If you are unsure about what records and
entitlements need to be kept on time/pay
sheets as well as payslips, please contact
TTIA for assistance.

WORKPLACE HEALTH & SAFETY
Employers are reminded that TTIA has an
in-house, timber industry-specific, WHS unit
which can assist employers with advice and
practical solutions to comply with WHS
standards, rules and regulations.
To book a WHS check-up please contact
Ken Hocking on 0418 280 335 or phone
the TTIA on (02) 9264 0011.

MGA TMA
Ann Sanfey
HOW MANY HATS?
Is it time to review your ‘back of house’
workplace policies and procedures?
Sometimes we forget that the owner of
the business wears many hats – they have
to be a financial guru, an operations expert,
an inventory master! Not the least important
job is having an expert in the workplace

relations law along with managing staff with
all their complexities. Without the right
advice it can be an expensive minefield!
You don’t need to do all of this alone.
MGA TMA provides extensive qualified
support in all facets of workplace relations.
We have four in-house lawyers assisting
MGA TMA members daily in maintaining
a productive and compliant workplace.
The team is headed up by Marie Brown –
MGA TMA National Legal Counsel. As a
solicitor of the Supreme Court of SA, NSW,
VIC and the High Court of Australia, Marie
has worked in both private legal practice and
various employer associations, prior to
joining MGA in 2006. She has extensive
experience in assisting employers with
drafting policies, agreements and contracts
of employment.
In addition to her regulatory work, she has
also represented employers in litigation
matters such as unfair dismissals, unlawful
terminations and discrimination matters.
Comprehensive employment services in
the areas that matter include:
• Up-to-date award wage and penalty rates
• Award interpretation, guidance and
advice
• Guidance on leave entitlements
• Customised employment contracts
• Comprehensive policies and procedures

ELECTRONIC EMPLOYEE RECORDS
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In recent times, employers have sought
advice from the TTIA enquiry line on the
legality of keeping employee records online
rather than on hard copy.
The Fair Work Act requires the relevant
employee records to be in English, legible,
and readily accessible to a Fair Work
Inspector. This allows an Inspector to verify
whether employee entitlements have been
met by the employer.
The legislation does not specify any other
form in which the records must be kept.
www.timbertradernews.com
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• Drafting correspondence on behalf of an
employer
• Workers compensation advice and
support
• Resolution of wage claims
• Dispute resolution and workplace
investigations
• Legal representation – unfair dismissals;
general protection and human rights
claims
• Regular workplace information bulletins –
all areas of employment law
• Enterprise Agreement making
• Association representation in the Fair
Work Commission
MGA TMA offers accurate, timely advice
helping members to avoid problems in their
workplace. The service is available to
members 7 days per week from 8am to
8pm AEST.
For more information about MGA TMA /
Timber Merchants Australia, contact Ann
Sanfey via www.mgatma.com.au, ann.
sanfey@mga.asn.au or 0411 886 716.

PHOTO: POWERHOUSE PRODUCTIONS/SHUTTERSTOCK.COM

ATIF
John Halkett
PORT CONGESTION AND
EXCESSIVE CHARGES
CHALLENGES
ATIF stands with other business
representative bodies in requesting that
state and federal governments take a more
active role in Australia’s sea freight supply
chain. The national economy and the ability
of importers and exporters to compete in
international markets depend on such action.
ATIF has forwarded a submission to the
Federal Minister for Infrastructure, Transport
and Regional Development, Michael
McCormack, and the NSW Minister for
Transport and Roads, Andrew Constance,
detailing how importers of timber and woodbased products are experiencing port
infrastructure congestion and unexpected

Serving independent timber and
hardware businesses by providing
valuable back of house services.

container charges that are adversely
impacting on the viability of their
businesses.
In its submission to the ministers ATIF
has stated that governments need to work
with business in strengthening the
mechanisms that exist for Australian
businesses with respect to sea freight
shipping, associated infrastructure and
empty container storage services.
Further, the submission makes it clear
that imported timber and wood-based
products are vital to the Australian building,
construction and furniture manufacturing
industries. The housing industry and,
increasingly, commercial and multiresidential construction depend on imported
timber and wood-based products for
constraining the costs of construction.
Furniture makers depend on many imported
timbers, particularly hardwoods, as
Australian domestic hardwood timber
supplies are increasingly difficult to source.

Legal and HR

ATIF has confirmed that unplanned and
excessive port delays and charges can make
the difference between a profit or loss for
dependent businesses, and that the timber
and wood-based product importing industry
cannot continue to bear these additional
costs, which appear to be the result of
disorganisation and lack of planning by state
and federal authorities.
ATIF has said that governments need to
work with industry in strengthening the
processes that exist for Australian
businesses with respect to sea freight
shipping, infrastructure and associated
empty container storage services. ATIF is of
the opinion that the existing legislation and
‘control’ mechanisms have been left behind.
As the situation is most acute in Sydney,
ATIF has recommended to ministers that a
task force be set up with the NSW and
Federal Governments working with
stakeholders to address the situation as
outlined in the ATIF submission.

Timber Advisory Service

National Support Centre
1800 888 479 (Option 1)
mgatma.com.au

www.timbertradernews.com

Training

Member Benefits

Advocacy
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The ATIF submission has been positively
endorsed by the Customs Brokers and
Forwarders Council of Australia and the
Freight & Trade Alliance.

MID-RISE MARKET
IMPLEMENTATION GROUP

STRUCTURAL SOFTWOOD
COMPLIANCE
Because of evidence emerging of possible
non-compliance with some requirements of
Australian building codes and standards for

some more recent sources of structural
softwoods, ATIF has asked the Timber
Development Association to prepare a
compliance checklist for imported structural
softwoods (treated and untreated) that will
be circulated to ATIF and TABMA members.
This issue does not relate to illegal logging
due diligence requirements, or to any
phytosanitary matters.
For further ATIF-related information
contact John Halkett at: john.halkett@
bigpond.com or 0417 421 187.

EcoWood®-LOSP
Timber with stability and performance!








Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Ideal for high value products where treatment in final shape and
form is required.
Ideal for sensitive applications or where frequent
human contact is expected.
Attractive green coloured structural outdoor timber products.
Can be painted, stained or oiled.

• Decking
• EWP

• Fascia
• Cladding

• Structural Timber
• Machined Timber

• Custom Treatment Available •



www.outdoortimber.com.au




13 000 TREAT (87328)

Tanalised and Ecowood are registered trademarks of Lonza or its subsidiaries used under licence.
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TABMA
David Little
CAN WE BE DOING ANY MORE ON
APPRENTICESHIPS IN AUSTRALIA?
The latest quarterly data release about
apprenticeships and traineeships was issued
by the National Centre for Vocational
Education Research (NCVER) on 5 June. Like
the last data release, there was some
positive news, but overall the figures keep
pointing downwards. There were 259,385
apprentices and trainees in training as at 31
December 2018, a decrease of 1 per cent
from 31 December 2017. Non-Trades
numbers however continue to decline.
In the 12 months ending 31 December
2018, compared with the 12 months ending
31 December 2017:
• commencements decreased by 3.7%, to
156,950;
• completions decreased by 5.5%, to
88,865; and
• cancellations and withdrawals decreased
by 0.3%, to 89,485.
The decrease in commencements is
concerning and represents a drop of 17.6%
since 2014. For trade occupations the
decrease is not as bad at 11.3% over 4
years, but trade commencements have
flatlined since 2016.
Some trades are seeing positive figures.
Metal trades have had an average
commencement increase of 12.5% in the
past 12 months and electricians have
www.timbertradernews.com
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This existing frame and truss mid-rise
project has been extended by a further 12
months. This extension to the Mid-rise
Market Implementation Group (MIG) project
is intended to assist MIG member
companies in developing a much greater
‘engagement and awareness-building focus’,
in addition to continuing to assist in lifting
the MIG members’ technical understanding,
knowledge and comfort around lightweight
timber framed mid-rise construction.
Over the next 12 months it is intended to
build the frame and truss sector capacity to
service the four-plus storey mid-rise
apartment market, and for the respective
companies involved to take on the roles of
customer engagement, servicing, supply
and further development of off-site
prefabricated products and market offerings.
Craig Kay of the Tilling Group continues
to represent ATIF on the project working
group. Project funding support is being
provided by Forest and Wood Products
Australia.

ASSOCIATION UPDATE

AUSTRALIAN TRAINING ACTIVITY DECEMBER 2014 TO DECEMBER 2018

Group Training
records much better
completion rates.

200 000
180 000
160 000
140 000
120 000
100 000

increased by 6.6%. On the downside,
construction trades, including carpenters
and plumbers, have decreased by 3.7%.
Traineeship data continues to worsen.
In-training numbers are down 30.2% since
2014 (see right, above), and commencements
were down by 6.6% from the previous 12
months. The number of commencements for
sales workers has dropped by almost half
(45.6%) since 2014.
Completions are also of major concern.
The number of apprentices and trainees that
completed in the 12 months to December
2018 (88,865) is 43.5% worse than the
number in 2014. For trades, the number is
39.6%. A poor completion rate equals a
poor investment in training, both for the
employer and for the apprentice. Most
research into apprenticeship completions
points to difficult working relationships as
the main cause.
The Commonwealth Government and most
state governments have been announcing
new initiatives to improve the numbers.
Nationally, the government announced a new
Additional Identified Skills Shortage Payment
to boost existing incentives for areas of
identified skills needs. Most of the trades
covered by this announcement are in the
construction sector. There is also funding in
the budget to support school-based
vocational training and a new National
Careers Institute, which may help improve
the attraction of trades to young people.
However, the untold secret is Group
Training. There was no additional funding in
the budget for Group Training Companies.
These organisations record much better
completion rates than those depicted above

80 000
Trades
Non-trades

2014

2016

2015

2017

2018

SOURCE: APPRENTICES AND TRAINEES 2018, DECEMBER QUARTER, NCVER

Key Areas

All Employers Across
Australia

Group Training Companies

The employer must meet national
standards and benchmark and see
accreditation prior to being allowed to
employ apprentices.

No

The GTO must meet the National
Standards for Group Training and
undertake specialist audits at least
annually to ensure compliance.

All apprentices and trainees are
registered with STS and the trainee is
regularly updated with their progress
both at the workplace and at the RTO.

Rarely

Always

Pre-employment testing and rigorous
interviewing processes

Rarely

Always

Pre-Apprenticeship and Pre-Traineeship
Training

Rarely

All applicants are considered for
this training.

Coaching and Mentoring

Rarely
Only if the apprentices
are identified as
problematic.

Always

Rotations through to another employer

Fewer than 0.001% of all
apprentices are assigned
to another employer.

This is a potential for every trainee
and apprentice employed by
Group Training.

and this has been the focus of several
reports both by NCVER and the State
Training Authorities. To understand the
reason why, we need to understand the
benefits and differences Group Training
Companies offer. See the table above for
just six of them.
The good news is that these services and
specialist assistance are available for you
now. TABMA is the only industry specific
Group Training Organisation that services the
timber and forestry industries. In addition,
our GTO also looks after furnishing,

construction and manufacturing trades. Our
GTO has over 35 years of experience and
we have completed thousands of
apprentices and trainees in various trades
across Australia and can assist you!
To find out how TABMA Apprentices and
Trainees can assist you to make sure your
apprentices and trainee recruitment is not a
poor investment contact us on 1800 822
621 and ask for a Host Employer pack or have
a confidential discussion with our National
Training and Development Manager – Steve
Cunningham Steve@tabma.com.au.

WEINIG CUBE Plus
Fast - Precise - Efficient

Four sided planing has never been so easy. Set up, switch on & ready to go.
The Cube Plus creates precise 90° right-angled, dimensionally accurate,
straight workpieces in a single pass.
Sophisticated WEINIG technology ensures efficient performance with small
dimensions and optimal process reliablility.
Contact your local WEINIG Expert to arrange a demonstration.
cube.weinig.com
sales-australia@weinig.com
1800 736 460

www.timbertradernews.com
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NEWS IN BRIEF

INDUSTRY NEWS
Responsible builders
One of the UK’s leading engineers and building safety experts recently talked with young
Australian designers. This is a condensed version of her opinion piece.
ame Judith Hackitt recently visited
Australia as a guest of RMIT’s School of
Property, Construction and Project
Management. Currently the Chair of the
Independent Review of Building Regulations
and Fire Safety, this decorated British
engineer presented to industry, government
and community representatives on her
Building a Safer Future final report.
The extent to which builders have used
inflammable cladding on buildings in
Australia and the UK has shocked us all
since its discovery in the wake of serious
fires, including the tragedy at Grenfell Tower.
The people with the highest level of
concern are those who are living in these
buildings. But who should pay for the
remediation work? It feels wrong for those
who live there to be asked to fund a problem
caused by someone else. But if Government
pays doesn’t that mean those who cut the
corners in the first place get let off the hook

“

rather than held to account? Of course it
does. But waiting for those responsible to do
the right thing won’t work either – some
might, but many will instigate lengthy legal
proceedings to argue the case. That leaves
residents living in buildings they are deeply
concerned about. It’s a real Catch 22 – or is it?
The UK Government and the Government
of Victoria have taken the decision to fund
removal of cladding and remediation out of
the public purse. But the battle to hold those
responsible to account must go on – through
the courts if necessary – to recoup as much
as possible of that money.
It can’t stop there either. In the last few
years we have learned a great deal about
the state of our buildings – particularly highrise residential properties and it isn’t pretty.
•
The competency of large parts of the
workforce is lacking, which means
they don’t understand the importance
of critical safety features they may be

Above: Dame Judith Hackitt told RMIT students that removing dangerous and banned materials from
façades was essential, but only a starting point for renewing confidence in high-rise residential buildings.

We need to drive
a massive culture
change in the
construction and built
environment sectors,
and safe buildings.
installing in a building and how they
need to be installed to be effective;
•
Even when enforcement action is
taken against those who break the
rules, the sanctions are so weak as
to make it unlikely that lessons will
be learned, and practices changed;
•
Record keeping is poor which means
that after a building is complete no
one really knows whether it was built
to design and if it is fit for purpose.
This is about much more than cladding! We
need to drive a massive culture change in the
construction and built environment sectors
that holds people accountable for designing,
building, maintaining and managing buildings
that are safe for people to live in throughout
the full life cycle. Residents must come first,
they must have a voice to raise their concerns
and the whole industry needs to be held to
account for its responsibilities for their safety.
That will require substantive regulatory
change and for leaders within the
construction industry to stand up and be
counted. Those who do build with users in
mind, those who understand that quality
matters and have already implemented good
practices should become preferred suppliers.
Removing dangerous cladding is a very
important first step on a long journey; let us
not fall into the trap of thinking we’ve fixed
the problem when we’ve fixed the cladding.

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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The Wesbeam Design Centre e-portal.
The faster way to help you win
more business.

Wesbeam’s highly regarded Design Centre
is now even better with our new e-portal.
It intelligently guides you through all the
information we need to turn your designs into
a full set of working drawings plus a detailed
breakdown of material quantities and costs. As
a registered VIP user, you’ll get access to all your
previous specification briefs making submitting a
new design quick and easy. You’re guaranteed
your error-free drawings in five working days.

You’ll also receive full technical and engineering
support through our new e-portal.
Faster, smarter and simpler than ever, the
Wesbeam Design Centre e-portal helps you
win more business by giving you the most
cost-effective results with no shortages, no
wastage and no oversupply. Why not try the
new Design Centre e-portal on your next job.
Just head to our website to register for access
to use the e-portal.

1300 356 460 | wesbeam.com

Insufficient
treatment leaves
timber homes at risk
of termite damage.

Spreading the word
The 2019 TTN Timber Treatment Booklet is designed for a
whole new audience: your customers.

K

nowing which timber treatment is right
for which area and application is a
complex enough puzzle for industry experts,
but trying to explain it to your customers,
whether you’re a wholesaler or retail
supplier, can sometimes feel impossible. So
this year, we’re writing and designing our
annual timber treatment booklet with the lay
person in mind.
Covering the most common domestic
applications, from building to landscaping
and more, we talk the reader through what’s
waiting to eat or rot their timbers, and which
are the best options for dealing with their
local hazards (including a national pest map).

We help you show
how a little extra now
will save a lot later.
It’s the same technical talk from experts
in the field as our previous booklets, just
easier to explain to your customers. Young
staff can use it as a cheat-sheet, and the
simplified layout means information is easy
to find. One of the most common complaints
we hear when researching our treatment

stories is how hard it is to convince some
buyers not to go with a cheaper option, this
tool is designed to help you show how a little
extra now will save a lot later.
All major treatment types are included,
along with a plain-English description of how
they work, what they can do, where they’re
best used and any safety concerns users
need to be aware of, as well as some good
news about the comparative safety of most
modern treatments.
So whether your customers are builders
in areas at risk from the spread of
Mastotermes darwiniensis, or DIYers
wanting to add a timber deck in a boggy
garden spot, they’ll find clear, reliable
guidance for their product choice.
As always, every TTN subscriber receives
a free copy and the booklet is available
online year round, but this year we are
offering extra copies at a bargain price for
suppliers and retailers who need help
getting the word out. And you don’t need to
order in advance, just be aware there may
be small delays between print runs and plan
your order accordingly.
To order additional copies of the Timber
Treatment Booklet at $20/50, email Julie
Hughes on Julie@paragonmedia.com.au
at any time. To advertise in the booklet,
contact Julie McConachy before August 6
on JulieM@paragonmedia.com.au

Forest safety guide
Working closely with timber industry associations, Pro-Visual Publishing
has released the latest edition of the Augmented Reality (AR) Forestry
Sector Guide to Workplace Safety AU/NZ 2019/20. This wall-mountable
printed guide covers safety issues pertinent to the industry, with
augmented reality features accessible through the free Pro-Vis AR app.
For further information, or to obtain additional copies of the Guide,
please call (02) 8272 2611, email marketing@provisual.com.au or visit
www.provisual.com.au and for full details, see page 22 in this issue.
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UPCOMING EVENTS
fabrication of integral timber joints and
closed loop digital design workflows for
timber plate structures. The key speaker is
Jun. Prof. Dr. Christopher Robeller, who
leads the Digital Timber Construction group
DTC at Zurich’s TU Kaiserslautern and is
known for his research and practice.
Thursday 15 August, $70, in Darlington.
For full details, visit www.sydney.edu.au/
architecture/news-and-events/events/
continuing-professional-development.
html

PHOTO: FABRIK BILDER/SHUTTERSTOCK.COM

OCTOBER
AUGUST

INDUSTRY GOLF DAY

DIGITAL DESIGN AND
FABRICATION OF TIMBER PLATE
STRUCTURES

Save October 1 for the timber industry fundraising event of the year.
For more information, email ann.sanfey@
mga.asn.au or keep an eye on the What’s
On page at www.mgatma.com.au

The University of Sydney’s School of
Architecture, Design and Planning
presents this two-hour continuing
professional course followed by a onehour public lecture. It’s designed to
introduce participants to computational
design strategies for cutting-edge timber
building technologies, including digital

WADIC 2019 EXPO
Melbourne’s Radisson on Flagstaff Gardens
will host many of the nation’s top window
and door manufacturers for the second
WADIC Melbourne Expo on October 11. The
event starts with the council’s AGM, then

exhibitor stands open, followed by expert
speakers on topics ranging from testing
for cyclonic and high wind ratings through
to new developments in timber
construction, as well as a thermal ratings
Q&A session. Two hours of networking
over refreshments round out the day.
Financial members of the council receive
two tickets free, additional tickets and
non-member tickets are $100, refundable
for non-members with a WADIC
membership purchased at the expo.
To book, email eliza.grossback@wadic.
org.au, early RSVPs receive a free ticket
in the WADIC lucky draw.

TABMA EVENTS
The 2019 National TABMA Awards Dinner
will be held at Sydney’s Doltone House at
Hyde Park on 18 October. Meanwhile,
TABMA’s fanciest event, the 2019 Timber
Industry Gala Evening, will have a Casino
Night theme this year and be held on 26
October at the Eagle Farm Racecourse,
Ascot, Qld. Get those dates into your
plans early.
For more on both, visit www.tabma.
com.au

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
ALL NOW IN STOCK!
DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
www.timbertradernews.com
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NEWS IN BRIEF

Ligna overview

T

300mm wide, and Speed-Cut, able to quickly
cut trusses from both light timber and
glulam. The Hundegger TrussLinc system
was a firm favourite. An integrated ‘Industry
4.0’ innovation, it’s based on the TurboDrive
saw that can cut stacks of four boards,
improving capacity by up to 300%. The
TrussLinc system doesn’t just drive the
saw’s cutting plan, it
coordinates the plant’s
modular automation to
provide the best on-time
deliveries of jobs with
accurate reporting,
labelling and optimal
efficiencies throughout
the production process. It
also coordinates with the
needs of humans, with
jobs in progress able to
bump forward or back as
demands change. The
booth’s beer garden was
Clockwise from above: Weinig’s new CLT machine; Biesse’s automated
factory on the show floor; Hundegger cut whole frames on site.
also a crowd pleaser.
he stats are impressive. Some 90,000
guests walked through the doors at
Ligna 2019, where they saw over 1500
exhibitors across 132,000m2 of floorspace.
There were familiar names in attendance.
Hundegger was showing some of its bestperforming models, such as the K2-Industry
joinery machine, which can process sections

12 TIMBER TRADER NEWS / AUGUST 2019

Homag, who announced a strategic
partnership agreement with Hundegger in
April, had a number of innovative new
products for the furniture and kitchen
segments, but attention was really grabbed
by their intelliAdvice App, which uses crowdsourced learning to suggest solutions for
customer problems. As feedback comes in,
responses are given ratings based on their
usefulness in the real world, and new
options added. Their 24/7 eShop offering
anytime access to spare-parts with quick
delivery was another popular initiative.
The Weinig Group’s 5000m2 stand included
an entire functioning plant, demonstrating
the whole chain of solid wood processing.
Beyond their renowned cutting technology,
Weinig’s digitisation, automation and
networking were strong drawcards for
customers needing to manage costs. Newer
business lines, including the company’s CLT
solutions, attracted strong attention,
highlighting the growth of timber into new
construction sectors.
www.timbertradernews.com
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The best of the timber industry were on show at
Ligna 2019. Here are some of the highlights.

NEWS IN BRIEF
Biesse celebrated their 50th anniversary
with a huge automated plant set up with
elevated walkways to give customers a clear
view of all actions. Next door was their
digital services section, showing how their
systems work seamlessly from creating
orders through to delivery.
Building on Festool’s success with its
SawStop technology (now able to stop a saw
blade within five milliseconds of it making
contact with human skin), two companies
launched systems designed to stop accidents
before they happen. Felder’s Preventative
Contact System detects accidents before
they happen and instantly drops the saw
blade under the saw table. The whole saw
blade area is surveilled, offering protection
from every direction. And, when the risk has
past, at the touch of a button the undamaged
blade can be returned to work. Patentpending, the system is currently available to
order as an option.
Altendorf’s ASA safety assistant was also
on show at Ligna. Its safety mechanism is
similar, dropping the blade below the table
with no damage to the machine (unlike
SawStop, which sacrifices the blade in
favour of fingers). It uses cameras rather
than sensors so that work gloves are
detected and unusual readings from damp
wood, for example, don’t affect the

Above: Homag was one of several companies showing sophisticated automation at Ligna.

machine’s understanding of what is and isn’t
a body part. ASA’s patent process is
underway and a release next year is likely.
Also mixing safety with better machinery
was Holz-Her’s Zentrex 6215, where the twostage extraction management system
minimises chips and dust at the same time
as maximising cutting efficiency and accuracy.

More than just excitement for viewers,
Ligna offered immediate opportunities for
exhibitors, with many reporting increases in
sales, some in the order of millions of euros
for a single order.
Ligna 2021 will be held May 10-14,
2021. For details and more about
Ligna 2019, visit www.ligna.de

Want the full story? Subscribe to the TimberTrader News fortnightly e-news at
www.timbertradernews.com/subscribe/newsletters

1300 552 422

MATERIAL HANDLING SOLUTIONS FOR YOUR INDUSTRY
www.timbertradernews.com
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COVER STORY

The use of timber framing and panelised
product meant that the same trades
could do the entirety of the build with no
stoppages for concrete pours.

Social success
Timber-based systems have been the key factor for Big River and their partners building faster,
better and cheaper public housing in Victoria.

H

ousing is an essential part of life, but in
many regions of Australia, large
numbers of people are unable to afford to
buy or even rent at market rates. In Victoria,
the government has responded to the
growing number of people who are
homeless or at risk of homelessness with
its $2.7 billion Homes for Victorians initiative.
As a part of this scheme, 68 social housing
units are being constructed in Preston, with
the first set of 22 underway.
The government brief for this build had
very clear-cut requirements regarding
sustainability, acoustics and insulation, and
wanted the best ‘bang for buck’ result.
Building materials supplier Big River Group,
and its system partner The Tilling Group,
brought a wall and flooring solution that met
every need and became the centre of builder
SJ Higgins Group’s winning response.
As Ray Ferretti, Big River Group’s national
product manager, says, “It was a directive
from the DHSS to build in timber but the build

14 TIMBER TRADER NEWS / AUGUST 2019

also had to meet Green Star requirements,
the regular NCC requirements around
acoustics and the required fire ratings as well
for floor, wall and ceiling. The only way we
could do that was by using Tilling’s TecBeam
walling and our MaxiFloor product.”
Multiple factors drove the choice behind
the systems, but the critical one was
soundproofing. “The NCC requirements are
very, very stringent for sound transmission
through floors where there’s a tenancy above
and below, “says Ferretti. “The MaxiFloor
product performed very well. We’ve recently
completed actual onsite acoustic testing and
the early indications are that it exceeds our
estimated results and is well above the
minimum requirements.”
MaxiFloor is an autoclaved aerated
concrete flooring product, available in 75mm
and 50mm-thick panels. It has excellent
structural, thermal and fire-resistant
properties, as well as superior insulation
performance – requiring less energy to heat

or cool than concrete. Approximately 5000m2
of 1800x600mm panels were used.
“This system outperforms the majority of
other systems available on the market,” says
Ferretti. “When we’re talking about solidness
underfoot, it’s the closest thing you’ll get to a
concrete slab without having one.”
Being lightweight, the panels can be lifted
into place without special equipment and
glued and screwed into place by builders.
Any standard floor covering can then go
directly on top.
The other system component, Tilling’s
TecBeam, is a lightweight steel and timber
composite structural I-beam. The innate
strength of the LVL and galvanised steel web
that make up the beam allows it to function
as a structural beam within a floor or roof
solution, sustaining loads of 10-15kN, with
uniformly spaced service holes. This
sturdiness meant that the flooring system
could be laid directly on top of the TecBeam
walls and joists for a seamless fit.
www.timbertradernews.com
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TecBeam’s structural strength makes it ideal for
overhangs, here in a balcony with some of the
small amount of steel used in the project.

PHOTOS: COURTESY BIG RIVER GROUP

PRODUCTIVE PARTNERS
The relationship between Big River Group
and Tilling goes back decades. “The driving
factors behind us working with them are
their innovation, their quality service and
engineering expertise – and also their
marketing expertise,” says Ferretti.
Tilling supplies its product to Big River,
where it is packaged with the rest of the
componentry for a particular project and
delivered to the end user. “It means the
builder has one major point of contact,” says
Ferretti, “which saves them time and effort.
And then using timber-based systems
means the same builders and carpenters on
that job are able to do all the wall framing,
the floor systems and roof.
“For this build, they didn’t have to get
any wet trades in, they didn’t need concrete
form workers, just the same trades were
able to work right through that whole
project to completion.”
The build time was eight weeks quicker
than the schedule for a similar structure in
concrete and steel, and came with a
considerable cost saving. Unlike many large
projects, as this one nears its end it is both
on time and under budget, and the main
contractors are all still very happy.
“We would absolutely encourage other
state governments and local councils to look
at this model for their social housing,”
www.timbertradernews.com

Ferretti says. “It’s a friendly building, it’s
built in timber and it meets all the NCC
requirements for that class of building. What
it comes down to is the willingness of the
developer or owner or whoever’s funding
the build to take that step away from the
traditional concrete and steel to a timberframed building.”
The contemporary finish of the units
involves multiple facade materials that are all

easily attached to the timber frame. “The
building itself is quite innovative,” Ferretti
points out with wholly justifiable pride. “It’s
cost effective and energy efficient, and has
superior acoustics. In many ways, it’s a
superior build to much of the private housing
on the market.”
For more, visit www.bigrivergroup.
com.au or www.tilling.com.au

MaxiFloor simply glues and
screws directly onto the TecBeam,
providing a seamless finish.
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Wheels that turn within the lift’s body
give superior manoeuvrability.

Small but strong
A pint-sized but tough and manoeuvrable new forklift has improved speed and safety at
Margaret River Mitre 10, and helped the business increase stock levels on site.

Above: Lloyd Shepherdson and the Combilift CB3000. Margaret River Mitre 10 caters to busy builders,
both trade and DIY, so the speed and nimbleness of the new lift has made a real difference.
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ou can tell when someone likes a tool.
It gets used a lot, and instead of being
referred to by its brand or type, it often picks
up a nickname. Lloyd Shepherdson is two
minutes into talking about his business’s
decision to buy a new forklift before he first
refers to the machine as ‘the little tacker’,
and it’s the perfect description.
Shepherdson is the co-owner of Margaret
River Mitre 10. “We have about 25 people in
any one shift, including seven or eight
yardies,” he says. “The store is about 2000m2,
made up of the main shop and sheds on the
back fence. It’s a very tight site. We were a
Home store for many years but we recently
decided to go down the IHG group’s Sapphire
remodelling path and get more stock in.”
Changing the store’s racking systems was
an essential part of the remodelling. “The
only way to fit extra racking in our sheds
was to get a combi-type lift that could
operate in the space of the machine crossbundle instead of turning the bundle
around,” Shepherdson says.
He had seen Combilift’s range online and
in operation at trade events. “We were at
a trade expo and I said ‘You’d better come
and talk to us.’ We told them we were
www.timbertradernews.com
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PROFILE
transitioning to the Sapphire program and
had a lot of shop fittings coming in and out
and a lot of stock to park temporarily in the
shed while we re-laid the shop. We asked,
‘Can we hire one of these next week?’ They
said yes, and then they came back to us and
said, ‘Actually, we can sell you one within a
week,’ so I said ‘Right, done!’”
The chosen model was the Combilift
CB3000 with a 4.9m mast. With a small body
profile and multi-directional wheels, it works
as both a traditional counterbalance forklift
and multi-directional truck and requires very
little space to operate. “We did look at side
trucks,” Shepherdson says, “but somewhere
along the line, you had to have that full-length
6m turning place to turn the timber, whereas
with this little tacker, you don’t.”
Shepherdson’s 15m-wide main sheds had
racking down each wall, and what he
describes as “10m or so of no-man’s land in
the middle, because we had to fit the old lift
in to get stuff off the top of the racks. Now
we’ve got an extra double-sided tree rack
down the middle and can work very
comfortably in the aisle space of 3m.”
It’s changed the way the business manages
stock. Previously, a lot of timber was kept at a
remote site and shipped back and forth as
needed. “We seemed to lose a bit of stock in
the transitions,” says Shepherdson. “Both
with knocks and with the remote site being
less secure. I don’t know that we’ll ever
achieve all our stockholdings in the one area,
but at least now we can keep open bundles
in the main store.”

“This little tacker can crab-walk with a 6m length
of timber through the narrow space down our
lane. It’s absolutely changed our safety culture.”
MAKING THE CHANGE
With two conventional forklifts already in
use, it took a bit of time for the operators to
adopt the new Combilift. “ The first two
weeks, I thought ‘oh no, they’re hardly using
it, what’s gone wrong?’’’ Shepherdson says.
Once again the constraints of the site
counted. The yard narrows sharply after its
loading/unloading bay at the entry. “It’s
pretty tight,” says Shepherdson. ”We can fit
a 3m-vehicle each side with a laneway in the
middle. In the past, if we had two vehicles
there and were trying to get bundles of
timber through, they’d lift over the top of the
vehicles, which our policy says we’re not to
do. This little tacker can instead come along
crab-walking with a 6m length of timber
through the narrow space. It’s absolutely
changed our safety culture.”
Other benefits also became quickly
apparent: the new lift made some of the
racking jobs easier and the fact the wheels
sit neatly under the machine with no
extending ‘feet’ lowers trip hazards for users.
“We now have one conventional forklift
on this site, plus the Combilift CB3000,”
Shepherdson says. “I shouldn’t say this, but
the team love it – don’t print too much about

that or Combilift will get a swollen head. It’s
now the preferred lift: half the length of the
other machine, but with the same sort of
operational capacity.”
The one downside to that compact solidity
came in the early days when the lift went
through the water grates. “We had to
increase the structural strengths of the
grates for our drainage. It is a heavy little
number because it’s got so much
counterbalance weight on it in a short space.”
While they have had no problems to date,
servicing and repairs are carried out by the
Hyster agency, with a Hyster onsite service
based in Busselton, just 50km away.
Although the lift was more expensive than
others Shepherdson looked at, he sees
broader benefits: “Not to belittle them, but if
you got an accountant to go through every
bit of your business before you spent a
dollar, you’d never spend that dollar. It’s my
gut feel that this little tacker is a necessity
and will pay for itself in time. It’s already
lifted our safety, and we can use it in much
tighter spaces, so we can stock to a higher
level and keep our customers happy.”
For more details on the CB3000,
visit www.combilift.com.au

With smaller space requirements,
the lift means more stock on site.

www.timbertradernews.com
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SAFETY FEATURE

Forestry and Construction
are two of the worst
industries for safety, but
a focus on WH&S can be
literally profitable.
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T

he safety data isn’t very reassuring for
the timber industry. While things have
definitely improved over time, the three
sectors that cover most of the industry’s
activities are at the top of the list for
workplace fatalities in Safe Work Australia
data. While those sectors also cover nontimber-based workers who are also engaged
in dangerous work (including fishers,
farmers and people working in steel and
concrete construction), the standalone stats
for incidents, especially injuries, in timberbased businesses are still too poor.
In many cases, the problem comes down
to humans. Some of it is hard to control
entirely: people are always going to get tired

or be momentarily distracted enough to
make a bad choice. But research in the field
has conclusively shown that the more
companies focus on safety, the better the
chances are that human error won’t cost a
life or limb. In the very worst case scenarios,
having a comprehensive safety culture in
your workplace makes all the difference with
the authorities and your insurance company.
Cost, time and difficulty are often cited as
reasons people do less than they could
regarding safety, but, as our case study
shows, it’s a process that can open up a
whole new line of business or help other
companies save money. We also list industry
organisations that make it easy.
www.timbertradernews.com
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Timber
safety

SAFETY FEATURE

“We thought, what if
we could pack freight
on the ground, and then
lift the entire load?”

Clockwise from top: Roadpods being loaded ready to take a truss job to site in pre-arranged order; the pods come in a wide range of sizes to suit different needs
and vehicles; pods can be pre-loaded and stored on the bespoke racks until they are required – the elements are protected and supported by the pod.

PHOTOS: COURTESY MASS PRODUCTS/ROADPOD

SAFETY AS BUSINESS
Mass Products is a company based on
efficient, safety-based solutions. With a long
history of helping the water and waste water
industries manage their infrastructure and
access needs, the team is used to finding
answers for tricky questions. So when one of
their customers asked for help removing the
risk of falls from heights when loading trucks,
they were certain they could do the job.
“It was a timber framing manufacturer,
and they no longer wanted to load their
trucks at height” says Daniel Ramsden,
contracts administrator at Mass Products.
“They asked us find a solution so they could
stop personnel climbing on top of the trucks.
www.timbertradernews.com

We searched the current market to see if
we could find something that worked, but
there was nothing out there.”
Instead, the request led to the design of a
new product. “We thought, what if we could
pack freight on the ground, and then lift the
entire load onto the truck? And that’s how
Roadpod was born,” Ramsden says.
The first iteration was a redesign of some
flat-rack containers, re-engineered to be
more lightweight, less cumbersome and
easier to use. It solved the initial problem,
but the team knew they could do better.
They spent the next two years in design
and development, working through issues
ranging from safe lifting and securing of the

pods, to binding loads and the fabric of the
pods themselves.
“In the early stages we worked with a
customer of ours who was really open to
helping us get the system right,” says
Ramsden. “The 40-foot pods, for instance,
have a lightweight mesh floor, so we were
able to get as much weight out of the pods
as possible. The first mesh used was too
light and bent when people stood on it. We
went back to the drawing board and put in a
heavier mesh.”
This pragmatic approach, and being everopen to feedback has meant that the product
that finally went to the broader market was
absolutely fit for purpose. Made from mild
TIMBER TRADER NEWS / AUGUST 2019
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“The system
eliminates 100% of
falling from height
risk. Our customers
say, ‘We haven’t
had any injuries.’”
need for our customers to climb on top of
trucks anymore.’”
While most of the early business has
come from timber truss manufacturers and
timber suppliers, the market is rapidly
expanding. “It means we’re constantly
redesigning and developing, even now,” says
Ramsden. “When we’re approached by new
industries, whether that’s structural steel,
steel reinforcing or glass manufacturers, that
pushes us to come up with an effective
solution for them as they have highly varied
needs. We’ve built some window carriers
and, as you’d guess, they’re very different to
the bases we use for trusses. We’re moving
into general freight as well, because we
know that every industry that transports can
benefit from the safety advantages.”

FLOW-ON BENEFITS
It isn’t just Mass Products’ business that has
benefited from the Roadpod. The pods are
mostly around the two-tonne mark and
frequently weigh seven to nine tonnes once
loaded with trusses. For timber merchants
and steel-based industries, those weights
can be up around 20T per pod. That means
a serious lift is needed.
“Most timber truss firms need around
an 11-13 tonne forklift,” Ramsden says.
Accordingly they have partnered with several
reputable manufacturers to supply lifting
equipment for heavier loads if required as
part of the contract.
“We can also get pricing and so on from
our truck supplier partners,” he adds, “so
that if you need a new vehicle at the same

This page: A complex truss can be arranged as required on a pod, with delicate noggins hand-stacked, then just lifted onto the truck in one quick motion.
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steel, Roadpods come in several different
sizes and styles, able to suit different types of
trucks as well as different materials. They’re
supplied with integrated tie-down straps to
restrain and secure loads on the pods.
They are designed to be loaded flat on the
ground, using forklifts as usual or by hand,
and then lifted onto the trucks where they
are held in place with locators and container
pins. They can also be stored in the
company’s custom-designed racks, which
has additional benefits for customers.
“The system eliminates 100% of falling
from height risk,” Ramsden says. “We’ve
had great feedback from our customers.
They’ve all said things along the lines of
‘we haven’t had any injuries since
implementing the system’ or ‘there’s no

PHOTO: FRANK GAERTNER/SHUTTERSTOCK.COM
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time as you’re moving to the Roadpod
system, we can organise that as well. You
don’t need to negotiate with a whole series
of people separately and can instead get a
good deal all at once.”
For customers already running a fleet,
many trucks can be adapted. “Your 40-foot
and 45-foot Skel trailers are easy to convert,
all we need to do is put on a set of
container pins and Roadpod locators, so
that’s a really simple retrofit,” says Ramsden.
“If you have an existing trailer with a tray,
we can retrofit that with pins, but because
you’ve got the weight of that tray, which
could be between one and two tonnes,
you’re not being as efficient as you might be
with the load you can carry. When it comes
to rigid body trucks, it depends on how old
the customer’s truck is. If they’re getting
towards the end of their 10-year lifecycle,
we recommend getting a new truck that we
can fit out from scratch.”
Customers also receive far more than a
safety advantage for their investment. Part
of the Roadpod system is bespoke racking
where pre-loaded pods can be stored while
awaiting transport.
“There’s a definite reduction in damage to
product,” Ramsden points out. ”There’s no
need to stack frames on the ground, where
you get a lot of truss chords cracking and
bending. They’re more supported on the
pods and can be kept on the racks until
they’re needed on site, where they arrive in
much better condition.”
Most significantly is the enormous
reduction in truck down time. Instead of
being stationary for an hour or 90 minutes
while a job is being loaded piece by piece,
the driver can be in and out in the time it
takes to place and secure the pod. “We’ve
timed it in real time and it can be as quick
as three minutes unloading the empty pod
then picking up a preloaded one and
dropping it on,” says Ramsden.
In the all-too-regular event of a job being
cancelled or changed, the amount of time
saved is doubled. Instead of unloading and
re-loading the cancelled delivery (knowing
you’ll have to load it all again when it’s
required), the pod can come off, go onto the
rack, be replaced with the required job and
wait, ready to go again.
Ramsden says that the time savings equal
serious money for customers. At the FTMA
National Conference earlier this year, he
presented the case study of one customer
saving $414,000pa in dwell time alone. As
he says: “It was born from safety, but when
we started to implement the system, we
thought ‘Gee, hang on a minute!’ The
efficiencies in your loading turn-around
times are a really brilliant by-product and we
quickly realised it was the other major
selling point.”
www.timbertradernews.com

INDUSTRY EFFORTS
Most safety initiatives are a bit less sexy
than the Roadpod system, but they can all
save or make your business money. In most
cases that comes through productivity gains
thanks to better work practices and happier
staff, as well as in insurance premiums not
increased by claims and no penalties for
infringements or, much worse, costs of
managing injuries.
But the system is complex. Safe Work
Australia leads the development of policies
related to Workplace Health and Safety
(WH&S), but is not a regulator and has no
enforcement powers.
The regulating agencies and approved
codes of practice are particular to your state
or territory, which becomes particularly
complex for issues that cross state and
territory lines, such as freight.
The Australian Government Business
portal (www.business.gov.au) has an
excellent overview titled WHS/OH&S acts,
regulations and codes of practice on their
website (search the title from the Business
home page) that sets out the basis for each
state and territory. This includes the
pertinent Act, which “outlines your
responsibilities and duties as an employer

and business owner”; the Regulations,
which set the “standards you need to meet
for specific hazards and risks” as well as
necessary licenses, records and reports;
Codes of Practice; contact details for the
regulators and resources that apply to that
state or territory.
It’s a lot of reading: the current NSW Work
Health and Safety Act is 127 pages in PDF
form, and it doesn’t cover everything you
need to know in that state.
Accordingly, the regulating bodies in each
state have produced a series of guides
targeted at specific industry sectors, but, as
mentioned in the introduction, those sectors
are still overly broad. This is why most
timber industry organisations have their own
safety training courses and services such as
audits to help meet the needs of everyone
from builders working in timber to suppliers,
frame and truss, sawmills and forestry.
Using industry resources helps you to
meet your regulatory requirements, but also
gives you the benefit of the organisations’
years of experience: some of the situations
they have seen play out make truly effective
warning tales for companies that are not as
focused on a workplace safety culture as
they could be.

Most safety initiatives are a bit less sexy than
the Roadpod system, but they can all save or
make your business money.
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If you contribute to
road safety breaches
then you can be
legally accountable.
TABMA TRAINING
One of the country’s leading training
organisations, TABMA offers a range of
services including safety-specific short
courses, which include the following.
Workplace Health Safety - are you
compliant – the MUST haves?
This workshop will help participants
understand important obligations in relation
to compliance and key strategies that can be
implemented to ensure a safe and healthy
work environment. Key topics include:
•
How to assess and control risk
•
Typical hazards in the workplace
•
How to effectively report safety
concerns
•
Environmental strategies and
emergency procedures
•
How to develop a safety first culture
Chain of Responsibility
The principle behind the chain of
responsibility concept is simple – any party
who has control in the transport chain can
be held responsible and can be liable for
22 TIMBER TRADER NEWS / AUGUST 2019

‘If you can see it, you can be it’ isn’t just
an aspirational statement; when it
comes to safety, it’s a reminder of the
importance of accessible information.
Pro-Visual Publishing, in conjunction
with the Australian Forest Contractors
Association, Australian Forest Growers,
New Zealand Institute of Safety
Management, Minter Ellison Rudd Watt
Lawyers and Forest Industry Safety
Council have released the Augmented
Reality (AR) Forestry Sector Guide to
Workplace Safety AU/NZ 2019/20.
Thanks to the generous list of sponsors
above, this guide is distributed free of
charge to forestry sector workplaces in
Australia and New Zealand.
This wall-mountable printed guide is
designed to be displayed in a place
where workers will have easy access to
view on a regular basis. It addresses:
• Loading and Unloading Logs.
• Emergency Plans and Procedures.
• Working in Hot Conditions.
Workers can also download the free
Pro-Vis AR app and scan any AR capable
content on the guide to instantly access
further safety information (including
videos, web links and PDFs) straight to
their smart device.
For more, or for additional copies,
call (02) 8272 2611, email
marketing@provisual.com.au or
visit www.provisual.com.au

Manual Handling Techniques
The TABMA manual handling workshop
focuses on safety and will provide clear
strategies to staff members on how to
identify and prevent muscular skeletal
injuries in the workplace.
The workshop is suited for anyone that
lifts, lowers, pushes, pulls and carries
material in the workplace.
Workshop content includes hazard and
risk identification, injury prevention and
using correct lifting techniques and will
consist of both theory and practical training.
Other safety initiatives from TABMA include
WH&S inspection and audit services.
Available in various levels ranging from a
diagnostic look at your processes to a full
system audit, there are fee discounts for
members and a regular review process can
be scheduled. Each level of inspection looks
at your company on site and talks with
relevant managers to gain a specific
understanding of your practices. Reports are
provided at the conclusion.
Test and tagging services check all
electrical equipment with electrical testing
equipment and place a tag on the item to
confirm that the item is serviceable.
www.timbertradernews.com
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SAFETY POSTER

non-compliance. If you consign,
pack, load or receive goods as part
of your business, you could be
held legally liable for breaches of
the Heavy Vehicle National Law
(HVNL) even though you have no
direct role in driving or operating a
heavy vehicle. In addition,
corporate entities, directors,
partners and managers/supervisors
are accountable for the actions of
people under their control. This is
the Chain of Responsibility (CoR).
If your actions, inactions or
demands cause or contribute to
road safety breaches then you can
be legally accountable. Authorities
will investigate the supply chain
and up and down the corporate
chain of command. The days of ‘all
care and no responsibility’ are over.
Changes to the CoR laws are
now in force. These changes align
CoR laws more closely with
workplace health and safety laws
and the provisions apply equally to
employees and subcontractors.
The aim of CoR is to make sure
everyone in the supply chain shares
equal responsibility for ensuring breaches of
the HVNL do not occur. This half-day
workshop is designed to ensure all relevant
staff are aware of their responsibilities,
particularly in relation to reporting any
possible breaches of compliance.

SAFETY FEATURE
There are also services to assist
businesses with the development and
review of Safe Work Method Statements
and Operating Procedures. This can be
conducted on site with the relevant people
or documents can be emailed to TABMA for
review. The association’s WHS Advice
program allows managers to contact TABMA
regarding any WHS issues that they may
have within their workplace. The advice
provided comes from relevant state
legislation documents including the Act,
Regulations and Codes of Practice, but is
not legal advice. Custom services are also
available for companies with other needs.
For details, contact TABMA national
training and development manager, Steve
Cunningham at steve@tabma.com.au or
visit www.tabma.com.au.

MGA TMA COURSES
For those in the more retail-oriented parts of
the industry, MGA TMA’s renowned legal
services are available to assist your business
in strategies for avoiding incidents as well as
providing guidance for injured workers.
They also offer a wide range of safetyoriented online training modules, including:
•
Administer WH&S
•
Manual handling
•
WH&S induction
•
Emergency management
•
Bullying and harassment in the
workplace
•
Hazard identification and risk
assessment
•
Ladder safety
•
Moving pallets manually
•
Pallet jack safety
•
Prevention of falls from heights
•
Slips and trips
Safe work instructions are available for the
following topic areas:
•
Broken and faulty equipment
•
Cleaning with chemicals
•
Emergency management evacuation
•
Forklift safety
•
Lift platforms

Most industry organisations run safety training
courses and services such as audits to help meet
the specific needs of timber workers.
•
Medical emergency
•
Pallet jacks
•
Scissor lift
•
Walker stacker safety
•
Gas cylinders
•
Circular saw
•
Chainsaw
•
Bandsaw
•
Loading bays
•
Mezzanine safety
•
Using knives safely
which cover most aspects of working in
warehousing or hardware.
For more on the wide range of WH&S
member services offered, visit www.
mgatma.com.au.

TTIA SAFETY SERVICES
As part of TTIA membership, companies
have access to a range of WH&S training
services at competitive rates and can
subscribe to a comprehensive safety
program that includes:
Assisting companies with their WH&S
documentation – putting a documented
safety system in place consumes a lot of
time, so TTIA has produced a safety system
for the Timber Industry and can assist
companies to adapt this system to their own
workplace and provide training in its
effective implementation.
Conducting safety assessments and
safety audits that are specially tailored to
particular workplaces and ensure
management and workers know and are
able to implement the safety strategy.
WH&S training, with a range of
accredited training courses for managers,
supervisors, safety representatives and

workers at a cost effective price (including
fire training and updates to WH&S and
WorkCover (WC) legislation).
Other services offered include expert
advice available via phone, fax or email to
answer questions concerning WH&S or WC.
TTIA’s solicitor can assist companies in the
event of a WorkCover Prosecution, and the
association can also help with general
Workers Compensation issues including
premium determinations, claims estimates
and negotiation with insurance companies.
Additionally, TTIA represents member
companies through consultation with
WorkCover and other government bodies in
relation to the formulation of WH&S and WC
legislation, regulations, Industry Codes of
Practice and Australian Standards.
Practical assistance comes in the form of
offering engineering solutions to WH&S
problems, noise testing, sample WH&S
procedures and safety operating procedures
for machinery in the logging, sawmilling,
timber dressing and frame and truss sectors
of the timber industry.
For more details on the TTIA WH&S
scheme, contact Ken Hocking on 0418
280 335. For TTIA membership, call Judith
Sharp (02) 9264 0011.
Many other industry associations also
have excellent programs in place. Contact
yours directly to see what is available.
For more, visit www.roadpod.com.
au, www.safeworkaustralia.gov.au,
www.business.gov.au, www.tabma.
com.au, www.mgatma.com.au or
www.ttia.asn.au

“

No longer do you need to work
with the risk of falling from heights
when loading your vehicles. The
Roadpod system allows you to

”

safely load trucks at ground level.
Mass Products Pty Ltd

SAFE . EFFICIENT . SMART
www.timbertradernews.com

p 1300 191 960 e sales@massproducts.com.au
w www.massproducts.com.au
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WATT ABOUT

THE WORKPLACE
with Emma Watt

Annual wage review 2019
Take the time to make sure you are up to date with the new rates and rules.

Weekly and hourly
rates in all relevant
modern awards were
increased by 3%, with
weekly rates rounded.
classification levels for employees in the
Wood and Timber Furniture Stream and the
Pulp and Paper Stream, and the Pulp and
Paper Stream has a higher Level 1 rate
compared to the General Timber Stream. It
is important that you ensure you look at the
correct rates in the award.
If you pay employees over the 2019
minimum rate in the award for the level of
work they perform, then you may not have
been required to pass on the 3% increase.
Be wary, though, because if you have a
written agreement to pay a certain premium
over the award, or the over-award
component buys out another entitlement
such as annual leave loading, then the base
rate of pay in the award may not be an
appropriate benchmark.

M

inimum wage rates in modern awards
increased by 3% from the first pay
period commencing on or after Monday
1 July 2019.
In practice, this means that if your pay
period finishes on Wednesday, and
employees are paid on Thursday, the new
rates first applied to work performed
between Thursday 4 July and Wednesday 10
July, payable on Thursday 11 July. There is no
requirement to apply the new wage rates to
a part pay period.
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Weekly and hourly rates in all relevant
modern awards were increased by 3%, and
weekly rates were rounded to the nearest
ten cents.
The Timber Industry Award 2010
separates employees covered into three
‘streams’ or parts of the industry. This is
most noticeable in wage rates but, for
example, casual conversion provisions in this
award only apply to employees performing
work covered by the Wood and Timber
Furniture Stream. There are additional

Junior employees, trainees and apprentices
are usually entitled to two wage rate
increases each calendar year. Junior
employees will be entitled to a new
minimum wage rate after each birthday.
Trainees may be entitled to a new minimum
wage rate for each year that passes since
they left school. Apprentices are entitled to
move up in the wage rate scale for each
year of trade school completed. These
employees are also entitled to the benefit of
the July wage increases.
The amount payable for some allowances
was also increased, in line with the increase
www.timbertradernews.com
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EMPLOYEE CLASSIFICATIONS

WATT ABOUT THE WORKPLACE

•

Many businesses operating in Victoria are
subject to the provisions of the Long Service
Leave Act 2018, which came into force last year.
over the last 12 months in the relevant
section of the Consumer Price Index. For
example, the meal allowance in the Timber
Industry Award 2010 was increased to
$14.70, from $14.25.
Other allowances will increase
automatically because they are expressed in
awards as a percentage of a defined
‘standard rate’. To illustrate, a leading hand in
charge of two to six employees is entitled to
an allowance (on top of their base rate of
pay) of 3.3% of the ‘standard rate’ per
week. In the Timber Industry Award 2010,
the ‘standard rate’ is the minimum weekly
wage for a Level 5 employee. So the
minimum leading hand allowance in this
situation would increase to 3.3% of
$862.50, or $28.46 per week.
Of course, you may make an award
flexibility agreement with an individual
employee to pay them a rate of pay that
incorporates this allowance, provided you
document the agreement in accordance with
the terms of the award, and can demonstrate

that the employee is better off under the
individual agreement compared to the award.

NEW LONG SERVICE LEAVE
PROVISIONS IN VICTORIA
Many businesses operating in Victoria are
subject to the provisions of the Long Service
Leave Act 2018, which came into force in
November last year. However, businesses
that are members of employer associations
should check with their association whether
this legislation does apply to their
employees, as there are special provisions
for members of named associations. This is
a complex question and needs to be
analysed carefully.
Some of the changes for employers in
Victoria under the State legislation are:
•
Employees are entitled to take their
long service leave after seven years’
employment, rather than needing to
wait for 10 years;
•
Minimum amount of long service
leave to be taken is now one day;

Some periods of unpaid leave, such
as parental leave up to 52 weeks,
now count as service for the
purposes of calculating long service
leave entitlements;
•
Casual employees can now take up
to 104 weeks of paid or unpaid
parental leave before their continuous
employment is deemed interrupted;
•
If an employee resigns, but is
re-engaged within 12 weeks, their
prior employment will count, whereas
previously a resignation cut off that
period of service entirely.
Some things haven’t changed in Victoria.
•
Employees can still take double the
amount of long service leave at half
pay, but they cannot take half the
long service leave at double pay;
•
It is still unlawful for an employer and
an employee to agree to cash out
long service leave – the only time an
employee can be paid instead of
taking leave is at the end of the
employment;
•
When a business is sold, the new
employer takes on the long service
leave obligation for employment with
the old employer, unless the
employee is paid in lieu of long
service leave at the time the
business is sold.

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

Next month in

TIMBER TREATMENT
BOOKLET
Coming up in the September 2019 issue of
TimberTrader News we look at:
• Termite risk areas
• Treatment products and processes
• Retail customer-friendly advice
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Tuesday August 6, 2019.

www.timbertradernews.com
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Framing the future
T

he opening of 2019’s Frame Australia:
Timber Offsite Construction saw
organiser Kevin Ezard introduce the event
with three overarching themes that would be
picked up by many of the speakers. The first
was that in offsite construction, the process
is the key to success. Early and engaged
cooperation between partners is essential to
make good decisions. Second was the
centrality of digitisation, with information
capture and access delivering much of the
value in the technologies discussed by
speakers over the two-day event. And third
was the respect for material, with a better
utilisation of timber product being able to
meet more demands across the construction
spectrum. With that, and a sincere thanks to
the event’s sponsors, he introduced Robert
Pradolin to chair the opening session.

BUILDING THE FUTURE.
Pradolin, founder and director of Housing All
Australians, was typically upfront: “If you’re
looking at building the future, don’t look at
the past,” he said.
He called for a change of paradigm in the
way we build, and flagged the need for one
in the way we provide housing, stating that
government would never deliver the levels
required in this country. “Unless we satisfy
the need for housing, there will be major
problems that lead to huge long-term
economic problems,” Pradolin declared,
calling on business to step into the role.
Professor David Chandler from the Centre
for Smart Modern Construction at Western
Sydney University made his opening talk
‘Influencing 2030 Aussie Offsite Construction
(OSCM)’ off the speaker’s dais, emphasising

Above: The success of panelised building systems relies on early decision making and consistency.
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we’re all in this together. For 20 years, he
said, we’ve been predicting that construction
is changing, but, as the recent election
showed, predictions aren’t always reliable.
Instead, we’re following a pattern many
innovative technologies go through. According
to the Gartner Hype Cycle, we’ve come
through the Peak of Inflated Expectations and
are currently in the Trough of Disillusionment.
Certainly much is unchanged. Architects
have trouble drawing plans for OSCM, people
on site don’t understand how quick the new
methods are and so scaffolding becomes a
point of delay, and a big success story that
becomes a failure (such as Strongbuild)
undermines confidence in the method.
Every point of failure comes from people
resisting change or failing to understand the
basic OSCM process, whether that’s clients
changing the design so already-built panels
become unusable or people in the supply
chain holding onto their positions and causing
failures in the plan’s transmission to site.
Chandler pinpointed education as where
the battle will be won, both on the training
side – architects, engineers and builders all
need grounding in new methods so they can
deliver the full speed efficiencies of OSCM –
and on the client side, but cautioned that
would require a re-envisioning of how we
currently deliver projects. An aggregated
supply chain and a removal of the current
silos between sectors were urged.
If not, “we will keep losing Aussie jobs
offshore,” he warned. “We’ll live at the other
end of a sea container.”
There was optimism, too. Mid-rise
remains a hugely promising area and one in
which many companies (including smaller
firms) can reap the benefits of OSCM. He
suggested a library of 50 good designs
suitable for the method that could be given
to the industry for free.
Warranties will be the next game changer,
Chandler declared and it’s likely the product
can offer a 10-year warranty, which steel and
concrete cannot hope to do (a message
driven home by the Sydney Mascot Towers
evacuation that same week).’’
www.timbertradernews.com
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The message at Frame 2019’s conference on June 17 and 18 was that growing
timber’s slice of the market will benefit the whole industry. Here’s our recap.
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Clockwise from above: Songyun Sui from
Baldasso Cortese presenting on 276 Flinders St;
the tower extension above the existing building;
the link to the old tower.

Ralph Belperio, major projects director and
timber expertise leader at Aurecon, spoke
next on the topic ‘Will timber be the
disruptor that the construction industry has
been waiting for?’. He agreed with Chandler
that effort was required: “This isn’t going to
land in our lap, we need to be active and
push for timber,” Belperio said.
One big early advantage for timber
construction is the push towards carbon as a
driving factor, but with concrete and steel
looking towards zero carbon futures, timber’s
innate advantage could disappear. Other
factors that are timber’s alone need to be
foregrounded, including its sustainability, the
speed of construction time, the health and
wellbeing benefits of a timber environment,
its light weight and fire safety advantages.
Belperio ran through a list of projects that
had foregrounded the advantages of timber,
including the Nanyang Technological University
Academic Building South, for which Aurecon
is providing civil and structural engineering
services. It will be one of the largest timber
buildings in Asia when completed in 2021. The
University of Newcastle’s Innovation hub was
also discussed, with glulam providing a
response to the problems of local subsidence,
and a 10-storey residential tower over
Brisbane’s Clem7 tunnel, where lightweight
construction is essential.
Belperio focused on the benefits of
standardised elements of design, including
dull but essential ones such as reticulation
layouts, to benefit from consistency and find
additional savings, citing Tesla’s open-sourced
patents as a model.
While he agreed with Chandler that the
problems with the supply chain are real,
www.timbertradernews.com

Warranties will be the next game changer and it’s
likely timber panels can offer a 10-year warranty,
which steel and concrete cannot hope to do.
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Clockwise from above: Robert Mansell from Hyne
Timber talking about the Ceres house; LignoLoc
was one of the innovative products on display;
Boris Iskra. Kevin Ezard opening proceedings.

Belperio was optimistic about the ability of
the sector to rise to the challenge, and of
engineers to learn how to communicate
better, with himself as an example.
Duncan Mayes from Timberlink Australia
rounded out the session talking on ‘Wood –
the sustainable solution to tackle global
challenges.’ As with the previous speakers,
he offered a mix of optimism and caution.
With China and the US already printing with
cement-based materials, there is a risk
timber will lose out as a disruptive material.
However, he saw unbeatable benefits in
timber’s current carbon advantage and in
end-of-life recycling, where wood-based
components are easy to unscrew and re-use.
As we transition to a circular economy, this
advantage will matter more and more.
Room for improvement was identified in
insulation. Moving from the UK to Europe to
Australia, he was struck by its lack here. Oldfashioned Queenslanders do a better job
than most modern homes. Yet there is
ample cause for optimism. Timber’s natural
qualities (plus next-generation coatings)
mean it is brilliantly positioned to answer the
needs of the market, whether energy
efficiency or health and wellness benefits.

OFFSITE SYSTEMS
FTMA Australia’s Kersten Gentle chaired the
next session, making light of her passion for
timber over the product-agnostic approach
mentioned by others. “I’m not saying we
shouldn’t use steel,” she quipped. “I think
steel nailplates are a fantastic product.”
George Konstandakos, head of Lendlease’s
DesignMake, opened with ‘The future for
commercial buildings using mass wood
28 TIMBER TRADER NEWS / AUGUST 2019

Lendlease had assumed their mass timber builds
would be mostly residential, but 70% have been
commercial, mostly business and government.
systems’. It’s a topic Lendlease owns, with
eight buildings built in the last five years,
comprising over 60,000m2 in mass timber.
After running through past and current
builds, he shared some of the major lessons
with the audience. The first was their
surprise at which builds were going ahead in
mass timber. Lendlease had assumed they
would be mostly residential, but 70% have
been commercial, mostly business and
government. They had also been surprised at
the level of affection for the buildings: people
like working in them, students spend more
time studying and socialising than they do in
similar concrete structures on that campus.
It translates into a space that can charge
higher rents and yet be built for less, which
should be driving timber uptake.
Konstandakos, too, sounded a few words
of caution. The regulatory environment and

design understanding still need to catch up,
and without a collaborative approach to R&D
we are making life more difficult and
expensive for ourselves than it needs to be
But he was also positive: Lendlease is
building in bigger grids, which is what the
commercial space wants. Although this has
meant needing to solve issues regarding
transport and lifts, these are solvable
problems and materials are working as
expected when it comes to both construction
and fire and acoustic ratings. Right now, he
described us as being at the transition point
from early adopters to mainstream market.
Natasha Carter, director at Rider Levett
Bucknall followed, with ‘Cost engineering
guide for timber construction systems’. The
guide has been produced with WoodSolutions
to establish a case study for alternate building
construction in timber.
www.timbertradernews.com
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An eight-storey Victorian project was
selected to prepare a comparison between
concrete and timber construction methods
and then two options were presented, one of
which replaced as much concrete as possible
with CLT, particleboard and light timber.
Carter described problems with finding
Australian data for the comparison; they
used overseas builders instead. This also had
an impact on the time savings calculated, as
they rely on an experienced labour force. Yet
even with the cautious approach taken,
savings of 2.9% were achieved for the
timber construction. Key recommendations
were to work with consultants who have
experience in timber and to minimise mixing
of materials where there was no definite
advantage as this slowed completion.
Grant Harrington, director at Private
Certifiers Australia, ended the session
with ‘Achieving certification for offsite
manufactured buildings’. He acknowledged
certifying has had some recent problems, but
had realistic advice for getting the best
results, which started with looking for an
experienced certifier who understands mass
and engineered timbers.
Harrington recommended having a model
available and copies of all materials testing
done by the manufacturer. The more
certification to hand, the easier the process.

Making sure plans were
carried out as approved was
also essential, especially
when it came to fire
penetration. Having a trusted
fire penetration company and
following their details to the
letter was essential, but so
was having detailed services
drawings first so the fire
penetration detail and
specifications could be
adjusted to match.
While FRL 90 was the
goal, FRL 60 also worked
with sprinkler protection.

MANUFACTURING

Above: Three-layer solid wood panel ready for use in cassette or

After lunch the focus turned
panellised construction. The middle panel is rotated 90° to the outers.
to automation, with session
chair Tim Johnston, CEO of
the Victorian Association of Forest Industries
benefits to the builders –the customers’
opening the discussion with a brief history
customers – are also substantial and include
of robotics moving into timber.
all of the above plus reduced site
Ola Skoglund, COO at Randek Robotics,
management requirements and waste, as
described the company’s journey from CADwell as a more competitive product thanks
driven machines to robotics as part of
to faster delivery.
‘Panelisation is the next leap forward in
For a company with a highly sophisticated
housing’. The benefits to their customers are
product, Skoglund emphasised the simple.
obvious: time and cost saved, quality
Design and planning were the two areas
increased and error decreased. But the
where he considers more work will reap

Equipment can be used with your choice of nail
supplier. However, Framequip recommends and
prefers Airco/Senco fastening tools and fasteners.

Framequip Nog Master with Framequip curved conveyor

Nog Master cuts nog and stud in one cut and
ﬁres two nails at once, speeding production

Framequip’s curved conveyor

Framequip powered conveyor with Framequip
auto pop-up stop system and auto nailer

Framequip unique stud locating
system on Framequip’s Auto nailer

Unique push-pull grabber on
Framequip’s Nog Master

For more information, contact Rob Amour
0423 732 275

www.timbertradernews.com

rob@framequip.com.au
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best results, and he recommended that even
smaller firms involve companies like Randek
to see where they could make small changes
for a substantial return. Then, as they grow,
more modules can be added. It elevates
fabrication staff to operators, which raises
the bar and attracts more young people into
the industry. Or, as Skoglund put it, “Stop
everyone wanting to be a YouTube star or
building apps on their phone.”
Karel Vinckier, CEO at hsbcad, spoke next
on ‘Using BIM (Building Information
Modelling) in the prefab industry, from design
to manufacturing’. With the auto industry as
a guide, he outlined BIM’s ability to improve
productivity and profit margins, areas where
the building industry has seen little change
over time. Using real world examples,
including the Refuge du Goûter on Mont
Blanc and Kanazawa train station, he showed
how BIM can aid in realising complex
designs. But its power in mundane successes
was just as important, making it possible to
virtually build before a tool is lifted and sort
out problems early, including clever decisions
about optimal sequencing. Ultimately,
everyone onsite should have the right data at
the right time, so everything works smoothly.
Reinhold Klotz, international sales manager
from Hundegger Germany, concluded the
session with ‘Manufacturing technologies to
improve prefabrication productivity’. In many
30 TIMBER TRADER NEWS / AUGUST 2019

ways this was an illustration of the benefits
of technologies outlined by the previous two
speakers as he showed Hundegger’s use of
BIM-based models to calculate light and
illumination as well as construction details,
allowing for detailed models that can then
be exported directly to their machines.
On-site laser scanning of the location
brings reality into the plan and means the
first draft responds to site needs. Once
developed, customers can ‘walk’ through
the model with VR glasses, choosing from
a catalogue of standardised materials.
Hundegger’s Cambium component manager
then orchestrates the most effective
construction processes to deliver the final
product exactly to order.

CONSTRUCTION
Craig Muse, development director at Frasers
Property Australia, introduced the final
session of the first day, reiterating the calls
for collaboration throughout the day.
Rob De Brincat, new business manager –
innovation at Atelier Projects, spoke on ‘The
critical steps to benefit from the advantages
of timber offsite construction’. Getting right
to the meat of the matter, he emphasised
that delivery was the most important
measure of success for a project.
Accordingly, planning should focus on
delivery. Builders need to be part of the Early

Contractor Involvement (ECI), even though it
can feel as though you lose control once they
are on board, and all design needs to work
towards what suits the client and the
approvals process. Conversely, anyone not
working for the common cause should be
replaced if possible, including certifiers. The
people paying need to accept that the hardnosed tender won’t always be the best deal,
which is hard work the first time, but easier
to do once they see success.
Professor Paul Kremer of Deakin
University’s topic was ‘Why the ECI process
is THE design and build solution’. He
contrasted the one-stop shop solution
offered by Katerra, a company that has even
bought architects specialising in mass timber
construction, with the less collaborative
approach here. While he acknowledged that
it can be hard to share intellectual property,
that sharing is what delivers the benefits.
Ross Snowball, regional director of
Multiplex Australia, concluded the day with
‘Wood building construction for major
residential and commercial development
projects’. He recapped the aesthetic and
practical reasons for clients choosing timber
construction, and provided practical insights
into the lesser discussed benefits: it’s safer
for builders, you require a smaller crane,
there’s less vibration for neighbours and the
prices are relatively stable. It also provides a
www.timbertradernews.com
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The Ceres house build had its
complex geometry achieved
through clever engineering and
materials choices.

AUTOBUILD NEWS
functional method in sites with constraints
such as weight and minimal access.
Multiplex’s upcoming plans were just as
practical: more investment in fire and
acoustic engineering and a focus on industry
collaboration and hybrid options.

The earlier you document, the better, and
consider a BCA consultant to review the work
and identify appropriate compliance.

PROJECTS AND WORKSHOPS
Day two covered real-world applications,
looking at recent projects utilising offsite
construction and mass timber products. The
Ballarat GovHub was first: designed by John
Wardle Architects, engineered by Aecom and
constructed by Kane Constructions for
Property Development Victoria, using CLT
from XLam Dolomiti. Timber and concrete
options were both prepared for the brief, but
the winning bid has provided not only an
inviting timber workplace, but one with
significant time savings and extensive
acoustic and fire efficiencies.
The residence at Ceres was designed to
house a family, maximising play, living and
gallery spaces. The high thermal mass of the
glulam and CLT used provide temperature
stability in the winter and summer extremes,
as well as achieve the complex geometry
and large spans of Level Architekture’s
design. Hyne Timber and XLam Australia
both provided clever solutions including
hidden connectors to create the structure as

Clary 5 saw component cutter model 340

In use until July 2019 and still in good operating condition.

Complete with:
• Conveyor for waste
• 2 sets of 5 saws
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Workshops filled the afternoons, with
experts talking on their topics and taking
questions from the audience. ‘Fire protection
compliance’ discussed the complexities of
dealing with multiple authorities in Australia
and the importance of fire safety compliance
from the start of a design, including materials
choices and design delivery. Speakers
emphasised a holistic approach.
‘Regulatory code changes’ benefited from
the expertise of Boris Iskra, national
manager for codes and standards at FWPA
and Andrew Dunn, CEO of Timber
Development Australia. Their advice in short:
documentation is essential, keep your
certifier with you on the journey, the earlier
you document, the better, and consider a
BCA consultant to review the work and
identify appropriate compliance, which can
lead to savings.
For more, and details on Frame
2020, visit www.frameaustralia.com
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designed without making the joins obvious
in the exposed timber.
Finally, the vertical extension for 276
Flinders Street described the building of a
second tower above the existing horizontal
building with a 16-storey tower at one side.
The brief, as described by Baldasso Cortese
project architect Songyun Sui, was to limit
disruption to existing tenants, to have access
from the existing tower and maximise the
envelope. The innovative design and
collaborative approach involving CLT supplier
XLam Australia and building contractor
Multiplex reduced construction time and
impact on the tenants.
Engineering expertise from Bonacci Group
helped create a bridge from the new tower
to the old, so visitors can use the existing
lifts, saving on weight in the new tower,
which was 40% lighter with its CLT/steel
hybrid system than possible in steel/
concrete construction.

McKay Timber has been a major sawmiller, manufacturer and supplier of Tasmanian Oak to the Tasmanian,
Australian and International marketplaces for over 75 years as well as being a truss manufacturer for over 30 years.

For enquiries contact Bernard McKay on 0362726941
or email mcotton@mckaytimber.com.au
www.mckaytimber.com.au
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afety is one of the most important
aspects of running any business. Not
only because everyone deserves to go
home safe after a day’s work but because
workplace accidents can not only ruin the
employee’s life but also the business.
Unfortunately, no matter how good or how
much care and training is put in place to
ensure all safety systems are in place,
accidents still happen. We can’t wrap our
workers or machinery in cotton wool and
worst of all you can’t plan for stupidity or
lack of common sense, which will always
result in injuries.
Under Australian WH&S Legislation the
employer has a legal responsibility to carry
out WH&S consultation. In practical terms,
this means that all companies have a
responsibility to carry out safety meetings
with their workers.
These meetings are important because
they keep the lines of safety communication
open between management and workers
and help you identify and correct potential
hazards before incidents or injuries occur.
These meetings are structured to suit
the size and type of your business. They
can be a safety toolbox meeting with all
your workers, or you can get workers to
nominate health and safety representatives
from the different sections of your
workplace.
The most important aspects of these
safety meetings are that you carry them out
at least once every three months, or more
often if safety issues arise, and that minutes
of the meetings are documented.

Safety meetings are
an opportunity for
your employees to
have a genuine and
positive impact on
decision making
affecting safety at
your workplace.
EMPLOYEE ENGAGEMENT
Remember, a safety meeting isn’t just about
ticking a box in your safety management
system, it is about discussing and acting
upon safety issues in your workplace and
valuing workers’ safety viewpoints. It is an
opportunity for your employees to have a
genuine and positive impact on decision
making affecting safety at your workplace.
Conducting a safety meeting does not of
itself guarantee that your duty to consult
under the safety legislation will be met. You
must ensure the following:
•
Consultation is meaningful and
effective – encourages workers’
participation and input to improve the
systems of the company’s safety
management system.
•
Relevant information is provided to
the workers on safety issues.
www.timbertradernews.com
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Safety improvements are discussed
and are acted on.
Sometimes employers do not know what
to discuss in a safety meeting with workers.
Here are some suggestions:
1. Review previous minutes and discuss
matters arising from them.
2. Discuss risk assessments of the
workplace.
3. Discuss any incidents or injuries.
4. Review some of your safety policies or
procedures.
5. Discuss any safety concerns from
workers.
6. Discuss any incidents you have heard
about from other companies.
7. Provide some extra training in a safety
area.
8. Discuss any new improvements or
changes in the workplace.

NECESSARY ACTIONS
Let’s be clear about this, a frame and truss
site can be a potentially hazardous place if
not skilfully managed. Input from all your
workforce, as well as prudent management,
will minimise the chances of an accident
occurring.
If you do have an accident at work and
you cannot demonstrate that you have
regularly held WH&S Toolbox Meetings with
your employees, you can face hefty fines.
A key thing to remember is to document all
meetings with minutes and ensure you
keep a register of employees participating
as well as follow the key steps to ensuring
your toolbox meeting covers all your
legislative requirements.
It is also important that you have the
necessary First Aid Officers and WH&S
representatives both in the office and
factory workplaces. Of course, these people
should be listed, along with their photo on
display in the lunchroom but I also

recommend that on the back of their safety
tops you put WH&S Rep or First Aid Officer.
This way they will be easy to identify in
times of emergency. The cost to do this is
minimal and it shows Worksafe Officers that
you are serious about workplace safety.
FTMA Australia works closely with the
experts of WH&S, Timber Trade Industrial
Association and if you are unsure of your
legislative requirements or would like a
safety audit completed for your business,
please contact me to discuss the special
FTMA rates for our members.
Kersten Gentle

If you are unsure of
your legislative
requirements or
would like a safety
audit completed,
contact FTMA for
special member rates.

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184

DISTRIBUTORS OF:

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
www.timbertradernews.com
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TRUSS TALK
with Paul Davis

Brace yourself
A

s a primary student in the ’70s, kids
were on a longer leash. We had greater
opportunity to get ourselves both into and
out of trouble. Our parents were the
generation that had either lived through or
been born in the war so they weren’t
inclined to be over-protective.
Even at school we were toughened up:
lunchtime at my primary was spent playing in
lantana-covered mounds of building rubble
next to the oval. No teacher could follow us
into the warren of asbestos-contaminated
tunnels through the vegetation.
This was also a time when people were
slimmer, cars were tiny, and lifespans were
shorter. Houses were also smaller; your
average homebuyer had no need for a
games room, grand entries or vast kitchens
or living/dining rooms. Consequently,
structural spans were shorter, and houses
had a lot more walls.
Buildings such as these had no need for
engineering design. But now your typical
house is a highly engineered beast. So simple
structural methods don’t necessarily hold.
A fundamental link between your highly
engineered roof and the engineered wall
bracing is the plasterboard ceiling diaphragm
which I wrote about in the fourth article of
this series. The diaphragm lets us take the
bracing wall tools at our disposal and place
them well enough distributed and with
enough capacity to resist the design load. A
series of rules, in effect a recipe book, gives
us a way to do this without having to spend
a lot of time and without having to pay an
engineer to do a complicated analysis.
AS1684 gives us just a few clues as to
how to arrive at a bracing solution. We know
that different house levels should be braced
individually and that the bracing wall spacing
should not exceed nine metres – or even
less for higher winds.

Engineering solutions have grown more
complex since the good old days.

What is more, the bracing “shall be
distributed throughout the house
approximately in proportion to the forces
relevant to each shape”. This is a simple
statement of balance; the centre of bracing
resistance needs to be where the
approximate centre of the wind loads are.
These rules were developed for what you
might call cottage construction – that postwar building heritage. But beware: high-end
project homes and architect-designed houses
often just don’t have a shape or wall
distribution that lets you sit within these
rules. In some cases conventional bracing
can be very difficult to achieve.
A common example of this is a rectangular
plan house with a full wall of windows at
one end of an open living area. Inevitably this
kind of house has a lovely view that
generally comes with higher wind speed
than typical. Like a shoebox with one end
cut out, it can collapse by skewing sideways
at the unbraced end. The lower storey of a
house with a large deck projection above or
a single-brick garage that projects well out
from a house are related challenges.
The good news is that all is not necessarily
lost. There are several possible engineering
solutions. One is a more sophisticated
balance that takes into account the ability of
the walls at 90° to potentially accommodate
the eccentricity of the weak direction. There
are also off-the-shelf PT braces that have a
high capacity and which you might sneak
along the line of windows.
The last resort is to pay someone like me
to design a steel or glulam ‘portal frame’ or
alternatively an arrangement where the
walls are fixed at their base somehow and
cantilever up out of the floor.
In the extreme, if an engineered design
can’t be found then the client needs to
compromise and put some walls in.

There are a bunch of other potential
bracing challenges:
• A house constructed more or less of
separate pavilions with narrower linkstructures connecting them. Because
they are not well connected, each
pavilion almost certainly needs to be
braced separately for the wind loads that
each part attracts.
• Wings of a house with a large cathedral
section separating them. The assumption
of a continuous ceiling diaphragm to
massage the loads around doesn’t hold.
The two ends and the cathedral section
should be braced separately for their own
share of wind load.
• A house with elaborate bulkheads or
coffered ceilings is another tricky exercise.
If the bulkheads divide the normal ceiling
areas from one another then they disrupt
the ceiling diaphragm. Once again, the
separate parts should be braced for their
own component of load. Even an abrupt
step in ceiling levels suggests that this
approach of separate bracing capacity for
separate parts is needed.
• And then finally there is the all-toocommon case of a suspended ceiling or a
clip-fixed ceiling. These do not provide a
diaphragm and you are very definitely in
need of an engineered solution.
Your challenge, is to identify those bracing
cases that don’t fit within ‘the rules’ and find
a solution, or someone who can provide a
solution, or else punt it back to your client
with a big question mark drawn on the plans.
Life now is more complex; houses are
more complicated – but far more
comfortable, kids aren’t as tough – but in
many ways are much more competent. It’s
an open question whether my ‘good old
days’ were indeed that. I’m happy, and lucky,
to have lived through all of it!

Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: pauldavis@timbertradernews.com
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VEKTA STAKPRO

Press. Lift. Stack. Inside & Out

Vekta’s Interior and Exterior StakPros are
designed to increase your production
and improve safety.
Why have many hands lifting trusses
when one operator can do the job by
using only a remote control!
Vekta’s Interior StakPro is designed to
suit your truss jig system. With heavy
duty caster wheels and a guided rail
mount you can put the StakPro where
you need it! The Exterior StakPro has
adjustable feet allowing the machine to
adapt to your site and manufacturing
processes.
Stacking truss can now be as simple as
the PRESS of a button. Clever!
https://vekta.com.au

Multinail floor truss systems
…for all your building requirements

All Multinail floor webs can be used in cassette configuration

SteelWood

EcoJoist

SteelWood

MultiStrut

SteelWood, EcoJoist, MultiStrut

For more information contact
Multinail Australia
enquiry@multinail.com
multinail.com.au
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