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Reaching an
agreement for
flexibility in the
workplace is often
relatively easy.

WORKPLACE FLEXIBILITY – A
GROWING TREND
Workplaces today operate using either an
award or an agreement which sets down the
rules for the day-to-day running of the
business. All businesses rely on the
availability of staff and the ability to arrange
working hours, to ensure that services are
delivered efficiently to customers. This means
knowing staff availability to fill the trading
hours to operate the business efficiently.
Work rosters are usually determined well
in advance for each team member in
accordance with the appropriate industrial
instrument and this contributes to the
smooth running of the organisation.
Generally, the objective is to arrange the
working hours of staff to coincide their
availability and the needs of the business.
Occasionally an employee will approach the
employer with a request for a more flexible
working arrangement and, depending on the
circumstances, the employer may be legally
obliged to implement the alterations sought
by the employee.
The Fair Work Act 2009 (the Act) states
that an employee can request a change to
working arrangements subject to certain
conditions. If the employee is a parent of, or
cares for a child under school age, is a carer

or has a disability, is 55 years or older, is
experiencing domestic violence or cares for
a member of the household who is
experiencing domestic violence then in any
of these circumstances an employee may
make written application to the employer
with a request for flexible hours. The
reasons for the requested change must be
clearly set out.
Reaching an agreement for flexibility in
many cases is relatively easy, subject of
course to the arrangements being reached
by both parties. It may include arrangements
for when work is performed, overtime rate,
penalty rates, allowances or annual leave
loading. Situations will vary and examples of
requests for flexibility can include situations
such as an employee needing to arrange
picking up children from school, or a parent
needing to take a child to sport on certain
days, or an employee caring for an elderly
family member who may want to be absent

4 TIMBER TRADER NEWS / SEPTEMBER 2019

SAVE THE DATE
The MGA TMA Industry Lunch returns on
Thursday 24 October 2019 at the Kooyong
Lawn Tennis Club Melbourne.
Contact Ann Sanfey, National
Membership Manager on 1800 888 479 or
via ann.sanfey@mga.asn.au or www.
mgatma.com.au

ATIF
John Halkett
STRUCTURAL SOFTWOOD
COMPLIANCE GUIDE
In association with the Timber Development
Association, ATIF has prepared a guide to
assist importers and resellers to ensure that
structural softwood products imported and
sold comply with the requirements of the
Australian building code and related
standards. This guide is essentially a
compliance checklist for imported structural
softwoods (treated and untreated) that
provides information for compliance with
Australian regulations and explains the
consequences of providing non-conforming or
non-complying products. The guide has
recently been distributed to ATIF and TABMA
members. It does not relate to illegal logging
www.timbertradernews.com

PHOTO: 4 PM PRODUCTION/SHUTTERSTOCK.COM

MGA TMA
Ann Sanfey

on certain days or at certain times. Anyone
can have difficulties with these personal
arrangements and generally this can be
resolved between the parties.
What isn’t acceptable is if the demands
on an employer are unrealistic and therefore,
unreasonable. For example, an employer
cannot be expected to reduce an employee’s
hours to allow for time off, resulting in a
need to employ someone else, yet maintain
the employee’s original salary. An employer
cannot be expected to suffer a negative
financial impact on the business in order to
grant flexibility.
Where there is conflict on the issue of
flexibility, the employer must provide written
reasons for the refusal and hopefully the
parties can reach a compromise and resolve
the dispute.
If you have any queries regarding flexible
working agreements, or about workplace
relations generally, contact MGA TMA
about our Legal and HR services.
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due diligence requirements, nor to any
phytosanitary matters.

BMSB SAFEGUARDING
ARRANGEMENTS TRIAL
Further to earlier comments on required
treatment of Brown Marmorated Stink Bug
(BMSB) for the upcoming high-risk season
commencing 1 September 2019, the
Department of Agriculture and Water
Resources has now selected 12 companies
to participate on the BMSB Safeguarding
Arrangements trial.
Two of four ATIF nominated companies
have been selected; they are Tilling Group
and Stora Enso Australia. Following the
submission of Safeguarding Arrangement
applications, it is anticipated that further
meetings with officials will be scheduled.
Based on the success of the trial additional
companies may be included under
Safeguarding Arrangements next year.
ATIF greatly appreciates the work of
Michael Moorhead of Meyer Timber on
this issue.

CANADIAN BUYERS MISSION

GBM provides an
opportunity for
Australian buyers to
meet and develop
new business
relationships with
Canadian wood
product producers.

Attendees will have the opportunity of
meeting with Canadian manufacturers of
products that include structural softwoods,
engineered wood products, remanufactured
items and components, pre-fabricated
housing and structures, timber frame homes
and structures, millwork and finished
building products; together with specialty
timber lines such as Western Red Cedar.
Further information about GBM 2019 is
available at: www.bcwood.com

SYDNEY BUILD 2020 EXPO
Sydney Build 2020 Expo will be held 19 and
20 March 2020 at the International
Convention Centre in Darling Harbour. ATIF
has agreed to be a partnering organisation.
Sydney is experiencing a $7 billion
renaissance with $4.8 billion worth of
construction projects underway in the
CBD alone. This is coupled with a further
$3.1 billion of approved projects that are
due for completion by 2025. Likewise,
infrastructure works are booming with the
development of WestConnex, NorthConnex,
Sydney Metro and two light rail lines, all
taking place concurrently.
Last year’s Sydney Build Expo was met
with huge success, with over 250 exhibitors;
15,000 pre-registered visitors; 70 supporting
partners; and 300 speakers. After reaching
full capacity last year, Sydney Build will be
held at the new International Convention
Centre next year.
For further ATIF-related information
contact John Halkett at john.halkett@
bigpond.com or 0417 421 187.

PHOTO: MATEJ KASTELIC/SHUTTERSTOCK.COM

BC Wood’s Global Buyers Mission (GBM)
will again be held in Whistler, British
Columbia this year. The mission will provide
an opportunity for Australian buyers to meet
and develop new business relationships with
Canadian wood product producers keen to
grow their export markets.
The introduction of the Trans-Pacific Trade
Agreement, effective from 31 December
2018, resulted in the 5 per cent tariff on

Canadian timber imports being removed.
This has resulted in substantial additional
volumes of structural and other softwood
products being imported into Australia at
competitive rates.
The 2019 GBM event is scheduled for
Wednesday, 11 September to Friday,
13 September. Attendance at the GBM
is available for anyone involved in specifying
wood products, including architects,
engineers, interior designers, developers,
manufacturers, as well as wholesalers,
distributors and resellers.
As in previous years, ATIF continues to
support this well organised buyers mission
program. GBM 2019 will provide an
opportunity to identify new sources of highquality, competitively priced softwood
products, while reconnecting with current
suppliers and socialising with peers.

www.timbertradernews.com
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RULING ON WORKERS
COMPENSATION AT A WORK
EVENT
When I hear employers and members talk of
their experiences with the workers
compensation system, I usually see the
abject pain and helplessness displayed on
their normally pleasant facial expressions.
Invariably, the issue of unfair liability arises
from business owners who rightly claim
many injuries seem to have originated from
a previous employer, or outside an

employee’s working time, yet somehow
the medical profession and/or the court/
tribunal system pulls them into a costly
liability situation.
In a recent South Australian Employment
Tribunal hearing (Power v Return to Work
South Australia May 2019), a significant
matter was dealt with where an employee
sustained an injury at a workplace function;
namely, he fell over and hit his head while
attending an off-site awards night hosted by
his employer.
While the employee had not consumed
alcohol during the ceremony, it was noticed
by several witnesses that he was walking

EcoWood®-LOSP
Timber with stability and performance!








Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Ideal for high value products where treatment in final shape and
form is required.
Ideal for sensitive applications or where frequent
human contact is expected.
Attractive green coloured structural outdoor timber products.
Can be painted, stained or oiled.

• Decking
• EWP

• Fascia
• Cladding

• Structural Timber
• Machined Timber

• Custom Treatment Available •



www.outdoortimber.com.au




13 000 TREAT (87328)

Tanalised and Ecowood are registered trademarks of Lonza or its subsidiaries used under licence.
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RE-COMMENCEMENT OF
DAYLIGHT SAVING
A reminder that daylight saving will begin
again in NSW, Victoria, South Australia,
Tasmania and the ACT on Sunday 6 October
2019, when clocks will go forward one hour
at 2am.

OCTOBER LONG WEEKEND
NSW, ACT, SA and QLD will enjoy a long
weekend due to Monday 7 October being
gazetted as a public holiday (NSW, ACT & SA
– Labour Day, QLD – Queen’s Birthday).
www.timbertradernews.com
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TTIA
Brian Beecroft

unsteadily, and his eyes were rolled back. It
was observed the employee collided with a
bathroom door handle before falling
backwards and hitting his head on the hard
bathroom floor.
A witness left the scene immediately to
seek assistance as blood flowed freely from
the back of the employee’s head and ears.
In the aftermath, the employee sustained
serious head injuries and had amnesia from
the injury and absolutely no recollection
of the incident. He took the firm legal
position that he had been attending the
function at his employer’s request and
therefore the injury was sustained in the
course of his work.
The South Australian Employment Tribunal
considered the incident as it applied to the
State’s Return to Work Act 2014. This Act
provides that for an injury to be considered
work related and compensable, there are
two basic requirements. Firstly, the injury
must arise in the course of the person’s
employment. Secondly, the worker’s
employment must be a significant cause of
the injury.
In this case, the judge found that only one
of these conditions was satisfied. The judge
found that while the injury had occurred in
the course of the man’s employment, the
injury arose from a pre-existing medical
condition that just happened to manifest
itself at work but without his employment
being a contributing factor.
The key finding in this judgement was that
his employment was not in any real or
meaningful sense a significant contributing
cause of the injury.
Now, none of this means that as
employers we don’t need to take steps to
limit liability when hosting workplace
functions. TTIA has provided guidelines on
this issue in the past which members are
welcome to access.
However, the significance of this case is
that it is not enough for an employee’s injury
to occur in the course of his/her
employment. The employment must also be
a significant contributing cause of the injury.

Building the future
from the floor up

NEW & IMPROVED

Now guaranteed for 5 months*
when exposed to the elements

Better than ever
Improved durability and moisture resistance.
Less edge swell and less sanding.

Lighter in colour
Quicker and easier to mark wall positions.

Now guaranteed for 5 months exposure*
The only particleboard flooring with 5 months guarantee.
Now 6% lighter in weight
No reduction in strength.
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Perfect for cassette flooring applications.

also available in

Termite Protected Flooring

Radiant Barrier Flooring

Our product is manufactured from
managed and renewable plantation pine.

Particleboard Flooring
Borg Manufacturing
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www.borgmanufacturing.com.au
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Above: Sam Rowe (left) with his son Julian on last year’s Mystery Box Rally.

Braking good

I

f you were looking for Hundegger’s Sam
Rowe around August 17, you would have
had a hell of a job finding him. Somewhere
near Byron would have been your best bet.
For the third year running, he was busy
raising funds for the Cancer Council in the
Mystery Box Rally.
“I got into it after losing my parents about
18 months apart from each other in 2015
and 2016 to cancer,” Rowe says. “The rallies
started in the same sort of way, founders
James Freeman and his sister Deb Forbes
lost their parents and launched the Shitbox
Rally in response. It was run with cars worth
under $1000 and they drove this rugged
course. You had to raise money to enter and
the team that raised the most got the first
pick of the vehicles.
“This year was the 10th anniversary of
Shitbox and they ran a special 10-day rally.
It’s hugely popular, there’s a long waitlist to
get into it, so they also started the Mystery

Box rally, and that’s what I do. The ‘Mystery’
part of the name is because you don’t know
where you’re going!”
The Box Rallies have so far raised over
$20 million for the Cancer Council, with one
Shitbox and one Mystery Box rally a year.
Competitors in the Mystery Box drive their
own vehicle that must be over 25 years old
and not a 4WD.
“Ideally, they should have four seats, in
case somebody breaks down and they need
to jump in with you,” Rowe adds.
“My first year was in 2017 with a mate, in

“They tend to put us
on the roughest roads
you can imagine,
gravel, back roads…”

a 1990 Honda Concerto,” says Rowe. “Our
team name was ‘The Parma Boys’. The old
Honda was too low and lost all its exhaust
on the first day, but we raised $8500.”
Last year, Rowe entered again with his
22-year-old son Julian. This time they drove
Das Popo, a 1989 VW T3 bus in replica
German Polizei livery. “It’s a 2.1L watercooled, rear engine vehicle, the last of the
rear engine VW buses,” Rowe says. “It’s
equipped with lights and sirens, so it
catches a lot of attention and has attracted
some generous repeat sponsorship from
Lubrication Engineering, Hundegger
Australasia and Volkswagen Commercial
Vehicles. We raised $10,000.”
A dress-up day is a traditional part of the
rally and the Rowe boys brought their
A-game. “We dressed up as the leads in
Breaking Bad, so we were wearing yellow
overalls and masks all day long. And it’s an
old 1989 Volkswagen bus with no air

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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Sam Rowe gets his motor running to help save lives.

NEWS IN BRIEF

Timber treatment
booklet
This year’s timber
treatment booklet has a
whole new audience.

T

he 2019 TimberTrader News
Treatment booklet comes free with
this month’s magazine and regular
readers will notice a few differences
from previous versions.
The number one piece of feedback
we receive on treatment stories is
“I just wish I could make customers
see how important it is.” This year,
we’ve redesigned the booklet to do just
that, showing common timber threats
and appropriately treated timbers for
common uses in an easy-to-follow text.
Several major suppliers write on
important topics people ought to
consider when choosing timbers,
especially compliance, environmental
concerns and technology. A glossary of
commonly used treatment terms
rounds out the publication, helping
builders and buyers to know what their
timber suppliers are talking about.
For retail-facing TTN readers, extra
copies are available for $20 per 50, to
pass on to trade or retail customers.
The advice given is general and
should not be used in place of an expert
opinion, but is designed to provide
consumers with a straightforward
explanation for why their timber
merchant is making recommendations
regarding specific hazard classes – and
why they should listen! As always, for
specific questions, we recommend the
Timber Preservers Association of
Australia (www.tpaa.com.au) who
provide extensive authoritative materials
on their website.
To order additional copies of the
Timber Treatment Booklet at $20/50,
email Julie Hughes on Julie@
paragonmedia.com.au

Above: The rally makes its way along some of the worst roads in Australia, alighting
on country towns for the evening, raising funds for the Cancer Council.

www.timbertradernews.com

for us to fill up with fuel. But it’s all for the
Cancer Council. There’s a minimum amount
of $3500 to fundraise per team, plus about
$640 per team for food and camping fees,
so it adds up. This year Das Popo looks as
though we’re on track to raise about $7000.”
Rowe’s wife, Sally, is his co-driver this
year. “I’m really looking forward to rallying
with Sally. We’re hoping that, again, the
PoPo Bus will finish relatively unscathed,”
Rowe says.
Money raised goes directly to supporting
cancer research projects across a range of
different types of cancers and research
institutions. So far, funds raised have directly
contributed to several projects with had
clear results, including battling cancer drug
resistance and a new treatment approach
for a highly aggressive brain cancer.
“That’s why we do it,” says Rowe.
To support Das Popo on the rally, visit
https://2019.mysteryboxrally.com.au/daspopo, 2019 donations will be accepted up
until about 6 September. For more, visit
www.boxrallies.com
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conditioning, I couldn’t turn the heat off at
one stage, so it was filling up with heat and
dust. It’s all fun, but it’s not easy!”
The Mystery Box rallies have a known
start point, but after that, anything can
happen in the five days of driving. The 2017
Mystery Box went from Dubbo to Dubbo,
via a sprawling route of small towns, 2018’s
rally started and ended in Mildura. This
year’s begins in Byron Bay.
As Rowe describes it, “We have a kick-off
debriefing on a Friday night and then on
Saturday morning we meet at a local place
where we can all park – 300 people and 150
cars. There we’re divided up into buddy
groups of six to eight vehicles and they tell
us where we’re going for the day. They tend
to put us on the roughest roads you can
imagine, gravel roads, back roads…
“We end each day camping. You pay a fee
up front for all your food and so on, and we
camp out in deserts or out in really tiny
country towns on footy ovals or in the back
of the pub. You get into a town and there’s
one service station with a four-hour queue
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Paris is shining
A sympathetic restoration adds prestige to this new hotel.

I

t’s likely you’ve seen Paris Court, even if
you’ve never been to Budapest. Parisi Udvar,
as the locals call it, was once a famous
shopping arcade built in 1909 in the former
headquarters of a bank, but since WWII a
combination of unsympathetic remodelling
and disrepair have been less than kind.
Its once breathtaking architecture – Gothic
revival, Art Nouveau and Moorish style
designed by Henrik Schmahl – was hidden
by dust, decay and, in some places, Soviet
remodelling, making it the perfect location
for spy films, such as 2011’s Tinker Tailor
Soldier Spy remake, or period horror, such

as TV’s Dracula. The interior’s finely wrought
cast-iron fittings and elaborate timber
carvings still looked good on the screen,
despite the damage of the years.
In 2014 the Hyatt Hotel group purchased
the building and began plans to remodel it
into a luxury destination. Interior design firm
Kroki Studio worked in partnership with
Archikon architects to bring the court back to
life while working on the hotel, with over 200
companies involved overall. Four and a half
years later, the project is finally complete.
Archival plans were used for the faithful
reconstruction and authentic materials where

10 TIMBER TRADER NEWS / SEPTEMBER 2019

possible. Of the tens of thousands of ceramic
pieces needed to restore the original Zsolnay
wall linings and window surrounds, 17,000
were newly manufactured to period recipes
by the factory, while the remainder were
found intact in storage within the building.
The glass dome and archway that
dominate the court were cleaned and
repaired, with a protective casing on top
allowing visitors to see into the court from
above. It had been thought the famous glass
cupola was held in place with wooden
latticework, but its first proper clean in a
century revealed it was copper stained-glass.
“For me the exciting part of this project
was behind the scenes,” says Csaba Nagy,
lead architect of Archikon. “This is why we
designed the protective case to allow
visitors to see into the Paris Court from
above.” A small terrace on the first floor of
the residences above allows for access to
the glass dome, acting as a viewing space
into the arcade below.
Carvings and the original mahogany
portals were also cleaned and repaired, and
the tiles replaced as needed, with local
Hungarian firms recreating the original
Villeroy and Boch designs.
In the hotel extensions, decorative
elements were repeated from the historic
parts of the building, especially the ceramics
and custom wooden panels that recreate
the Arabian Moorish style prominent in
Schmahl’s original design.
While not cheap, and taking about six
months longer than the original restoration
and build estimate, the result is a truly
memorable building that both justifies the
luxury hotel label and meets the expectations
of Budapest locals. The historic arcade is
public space within the new building,
allowing residents to walk through just as
their parents and grandparents once did.
For more, visit www.archikon.hu or
www.krokistudio.com
www.timbertradernews.com
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UPCOMING EVENTS
window and door manufacturers for the
second WADIC Melbourne Expo on October
11. The event starts with the council’s AGM,
then exhibitor stands open, followed by
expert speakers on topics ranging from
testing for cyclonic and high wind ratings
through to new developments in timber
construction, as well as a thermal ratings
Q&A session. Two hours of networking over
refreshments round out the day. Financial
members of the council receive two tickets
free, additional tickets and non-member
tickets are $100, refundable for nonmembers with a WADIC membership
purchased at the expo.
To book, email eliza.grossback@wadic.
org.au, early RSVPs receive a free ticket
in the WADIC lucky draw.

OCTOBER

PHOTO: POWERUP/SHUTTERSTOCK.COM

INDUSTRY GOLF DAY
Save October 1 for the timber industry
fundraising event of the year.
For more information, email ann.
sanfey@mga.asn.au or keep an eye on
the What’s On page at www.mgatma.
com.au

WADIC 2019 EXPO
Melbourne’s Radisson on Flagstaff
Gardens will host many of the nation’s top

MGA TMA INDUSTRY LUNCH
Melbourne’s Kooyong Lawn Tennis Club is
once again playing host to Australia’s leading
timber merchants at this essential annual
lunch. Expert speakers will tackle topics vital
to the industry and the opportunities for
networking are as inviting as the courts
outside. Thursday 24th October 2019.

For more information, contact Ann
Sanfey: ann.sanfey@mga.asn.au or
0411 886 716

TABMA EVENTS
The 2019 National TABMA Awards Dinner
will be held at Sydney’s Doltone House at
Hyde Park on 18 October. Meanwhile,
TABMA’s fanciest event, the 2019 Timber
Industry Gala Evening, will have a Casino
Night theme this year and be held on 26
October at the Eagle Farm Racecourse,
Ascot, Qld. Get those dates into your
plans early.
For more, visit www.tabma.com.au

2020
PASSIVE HOUSE CONFERENCE
Dates for the 2020 South Pacific Passive
House Conference have been announced:
28–31 May in Sydney. Held at UNSW’s
Roundhouse, the event features several
major timber construction projects as
case studies.
For more or to submit papers or
register at earlybird rates, visit https://
passivehouseaustralia.org/SPPHC2020/

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
ALL NOW IN STOCK!
DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
www.timbertradernews.com
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Timber cladding
An industry response to the ABCB decision that timber
cladding be allowed on all classes except 2 and 3 buildings.

T

timber products supply chain, almost
exclusively in regional Australia.
According to Paul Michael, Chair of the
Wood Cladding and External Fixtures
Alliance, there is a general view that the
impact on timber cladding from a blanket
ban on all combustible cladding is an
unintended consequence of the recent fires
that have involved the more flammable
Aluminium Composite Panels and Expanded
Polystyrene.
“We have not spoken to one Minister or
ABCB member who believes that timber
cladding poses a safety threat to the
occupants of a building and no risk
assessment has been done to demonstrate
there is an unacceptable danger,” said Mr
Michael.
“The Alliance believes it would have been
more appropriate for the ABCB to focus on
the issue of fire safety and stipulate certain
performance standards which would have
excluded the use of highly combustible
cladding but continued to allow timber and
other suitable well proven products that
have significant environmental and aesthetic
benefits. However, the Board chose not to
do this, although we understand there was
significant debate about the best option.
“As a result of the ABCB decision, it is
absolutely critical all prospective owners,
builders, building surveyors and certifiers
understand that timber cladding can be used

on all Class 1 buildings (houses) and other
low-rise building Classes except three-storey
Class 2 and 3 buildings. In addition, we now
understand we will need to find different
pathways for Class 2 and 3 buildings.
The Alliance will now focus on the
following initiatives to ensure timber
cladding, which is one of the most
environmentally and sustainable cladding
products, remains a viable alternative for
owners of Class 2 and 3 buildings who
prefer the aesthetic qualities of timber:
Approach key Building Ministers who
ratified the decision at last week’s Building
Ministers’ Forum to see if they are prepared
to issue a Ministerial Order distinguishing
timber from other combustible cladding to
allow the immediate use of timber cladding
in each Australian State and Territory;
Consider the options in relation to the
Out-of-Cycle Amendment process that the
ABCB will run;
Look at generic performance solutions,
including CodeMark, for certain products;
Conduct further flame spread research on
timber cladding in preparation for a Proposal
for Change to the National Construction
Code in 2022.
For more information or to add your
voice to the actions above, please contact
Paul Michael, the Chair of the Alliance, on
0409 803 155.

PHOTO: EPSTOCK/SHUTTERSTOCK.COM

he Wood Cladding and External Fixtures
Alliance met on July 25 to discuss the
Australian Building Codes Board (ABCB)
decision regarding timber cladding and the
Advisory Note that was issued on Monday
22 July.
The Alliance is pleased the ABCB has
confirmed timber cladding is acceptable for
all classes of buildings other than Class 2
and 3 low-rise buildings under the existing
‘Deemed-to-Satisfy’ provisions of the
National Construction Code.
Unfortunately, the ABCB has decided that
timber cladding is not acceptable for Class 2
and 3 buildings because it is classed as
combustible and therefore caught up in a
blanket ban of all combustible cladding for
these Classes of buildings. The new position
adopted by the ABCB in regards to Class 2
and 3 buildings goes against 20 years of
decisions made by building surveyors and
certifiers who have interpreted the Code to
allow timber cladding to be used on these
low-rise buildings.
However, after discussion with the ABCB,
the Alliance believes that the primary
objective now is to ensure the building
industry is aware that timber cladding meets
the existing regulations and Deemed-toSatisfy provisions of other low-rise classes
of buildings (typically one or two-storey) in
an effort to minimise the loss of up to 2000
jobs and $750 million of value add in the

12 TIMBER TRADER NEWS / SEPTEMBER 2019
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AUSTRALIAN OWNED
AND MADE

Proudly Australian
AKD has a new licensee
relationship with the
Australian Made Campaign.

PHOTOS: COURTESY AKD

L

ong one of the country’s biggest
promoters of sustainably grown timber
for a huge range of end uses, AKD is now
using the Australian Made logo to celebrate
the fact its products are Australian-grown
and processed.
It’s a natural partnership: the iconic green
and gold logo is Australia’s most recognised
and trusted certification trademark for
country of origin. Since 1999, the Australian
Made, Australian Grown logo has made it
easy for consumers to identify genuine local
product and the Australian Made Campaign
Ltd (AMCL) now has over 2700 companies
registered to use the logo on over 20,000
products, with AKD pioneering its use in the
timber sector.
AKD’s radiata pine products are grown on
over 9000ha of plantations in Victoria and
South Australia. Additionally, the company
has Australian ownership and 100% local
manufacturing in regional Australia,
employing over 1200 people.
Christine Briggs, AKD’s marketing
manager, said, “At a time when there is
more product stewardship and governance

www.timbertradernews.com

required for all products, but especially a
focus on building products, we see AKD’s
co-branding with the Australian Made,
Australian Grown brand symbolising quality
assurance for Australian building conditions,
but also promoting an important product
category that is grown and manufactured
sustainably in Australia.”
While this logo only concentrates on
country of origin, AKD’s range of structural
products is also certified under the EWPAA
Plantation Timber Certification Scheme and
audited by the EWPAA every six months.
So there’s more to trust than just where
it came from.
However, in a market that has seen a
large growth in imported product in recent
decades, many purchasers do prefer to buy

Australian, and the logo makes that easier.
“Buying Australian Made products helps
to create Aussie jobs and strengthens our
local manufacturing, agricultural industries,
communities and economy. The Australian
Made logo helps buyers identify genuine
Aussie products, which are known for their
high standard of manufacture, reliability and
quality,” Australian Made Campaign Chief
Executive, Ben Lazzaro said.
In addition to consumer choice, the
rigorous certifications required by the AMCL
mean that AKD products will more easily
meet requirements for construction projects
and government tenders may specify
Australian-made preferences.
For more, visit www.akd.com.au or
www.australianmade.com.au

Want the full story? Subscribe to the TimberTrader News fortnightly e-news at
www.timbertradernews.com/subscribe/newsletters
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The Skillaroos are
mentored by
experts and create
career networks.

Thomas Neave is representing
Australia at the 45th WorldSkills
International Championship.

Thomas Neave is one of 15
young Australians competing
against the best in the world
at the 45th WorldSkills
International Championship.

E

very two years, the best trainees and
apprentices from 60 countries gather to
compete against each other at the
WorldSkills International Championships.
This year, Australia’s team of 15 young
Skillaroos includes Thomas Neave, a 22-yearold joiner from Geelong, who has recently
completed his apprenticeship.
It’s been a year-long journey for Neave,
who trained at The Gordon TAFE. “It started
with David Rush. He’s a cabinet maker who
teaches at The Gordon and a bit of a mentor.

He got me into the WorldSkills program
when I was an apprentice. It started off as
a regional competition and I did well in that.”
‘Well’ in this case meant winning the
Joinery division, which qualified Neave for
the 2018 WorldSkills Australia National
Championships. As Neave casually puts it,
“I headed up to Sydney for the national
comp and won that as well, so I was
selected to be on the Australian team for
the 2019 Global Skills Challenge. I’ve been
training for the last year or so.”
Training mostly consists of practicing the
skills each Skillaroo has been selected for.
In Neave’s case this has meant building
tables, windows, door frames, a chair and
more under the watchful eye of his training
manager, Tom Ryan from Ballarat’s Ludbrook’s
Joinery. Ryan is an industry expert and was
himself a successful WorldSkills competitor in
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2008. “He judged the competition in Sydney
and now he’s my expert advisor,” says Neave.
The training items are chosen with
guidance from WorldSkills International.
While the actual projects to be constructed
during competitions are kept secret, enough
information is shared to allow competitors to
practice on similar items, learning how to
balance precision and speed. As Neave says,
“It’s pretty fancy stuff and shows off what
we can do.”
In April this year, Neave competed in the
Global Skills Challenge in Melbourne. There,
500 competitors from 16 countries brought
their best to the four-day event, providing an
international challenge that was the final
step in selection for the Australian
International Championship team. Despite
feeling he had made a few mistakes, Neave
won Bronze, qualifying for the Skillaroos.
www.timbertradernews.com
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Competitive skills
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And as if that wasn’t enough, he received his
trade papers the same week.

OUT OF THE ORDINARY
The WorldSkills program is more than just
a competition. Past winners, like Ryan, are
invited to become alumni and train and
support young competitors, all of whom are
aged 19 -22. These Skillaroos are mentored
by experts and, just as important, create
networks that will help them navigate their
early careers with more ease.
For Neave, it’s another validation that his
career choice was a good one. As he says,
”My next-door neighbour was a joiner and
when he did some work at our home, I
became interested in it from a really young
age. I’ve found it a rewarding path.”
While he’s currently enjoying working at
Spence Construction (the company supports
his competing) ultimately, Neave wants to
make specialty furniture. “I really like working
with Australian hardwoods,” he says. “Vic
ash, stringybark, Tassie oak, stuff like that.”
In addition to timber-based skills such as
joinery, carpentry and cabinetmaking, other
building trades form part of the WorldSkills
championship, including bricklaying,
electrical installation and plumbing,
alongside events showcasing mechanics,
bread makers, coders, designers and more.
This year’s championship will be held in
Kazan, Russia, where Neave was headed
two days after we spoke. “I haven’t been to
Russia before,” he says, “I’m looking
forward to it, something different! I think I’ll
have a little bit of time to myself, so I’m
going to head out and see some things, it
will be really cool. I’ve met the rest of the
team, a lot of them are around my age, so it
will be good to experience all this together.”
For more information and results,
visit www.worldskills.org.au

Above and right: Training consists of perfecting
joinery skills for particular projects.

www.timbertradernews.com
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Keeping it all going
Behind every great piece of timber machinery is a service department. We speak to
Hundegger’s Australasian service manager Karen Steyn about taking on this vital role.

M

achinery lies at the heart of much of the
timber industry, and often represents
the most significant outlay to any business.
So it’s vital that downtime is kept to a
minimum and the useful working life of any
equipment is long enough to pay back its –
often substantial – initial financial investment.
For Hundegger customers, this is where
Karen Steyn and her team step in. “It’s a bit
unusual having a woman in the role,” says
Sam Rowe, general manager at Hundegger
Australia. “It’s a blokey industry and in all my
years I’ve not seen another woman heading
up a service department, but it was just a
no-brainer for us to put Karen in that role.”
As the Australasian service manager, Steyn
oversees the company’s Australian and New
Zealand customers, organising schedules for
regular servicing to keep machines running

“We arrange a yearly schedule for our
customers,” Steyn explains. “Sometimes
that’s one service a year, sometimes that’s
six to eight, it depends on the machines and
the use. Looking at the appointments for
any month, I’ll go through and allocate
technicians to those jobs and send out the
details of the service to our admin team.
They then book flights and accommodation,
make sure the appropriate parts will be on
site… all that sort of thing.”
Dealing with an enormous territory is less
daunting than it looks, Steyn explains: “We
deal with the majority of unexpected
problems remotely. We’ve got a system
where we can log into the customers’
machines online and view their incident logs
and from that we can try and assess what’s
going on. We can either get an electrician

“We’ve got a system where we can log into the
customers’ machines online and view their
incident logs and from that we can try and
assess what’s going on.”
as well as possible and managing any
emergencies that arise. “It’s very much like a
car,” Steyn says. “Things start to wear and if
you don’t get them serviced regularly and on
time, that creates bigger issues and bigger
faults down the line.”
Her team of six national techs looks after
the Australian operation, working on site
much of the time, or remotely (often in
tandem with local electricians and/or the
international Hundegger technical team,
based in Germany) for emergencies.

who’s local to them in to have a look while
we talk to the electrician online or, if that
doesn’t work, we can refer the matter to
Germany, who can sometimes sort it for us.
If doesn’t work, we send out an emergency
tech to swap or replace parts.”

SURPRISE CAREER
For someone who enjoys juggling schedules
and talking machinery parts as much as
Steyn does, it’s a surprise to learn she
doesn’t come from a service, or even a
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timber, background. Instead, she began her
career in finance.
“Ten years ago, after giving birth to my first
child, I was looking for a job close to home.
Charlie [Hutchings, managing director and
owner of Hundegger Australasia] offered me
a job in admin and I gradually took over the
running of the accounts: bookkeeping, office
management, logistics for all the services
guys and the parts. It just grew from there.”
Last year, Steyn took extended leave to
travel around Australia with her family. When
she returned, it was to learn that the
company had reorganised a little and wanted
to take advantage of her comprehensive
systems and product knowledge by installing
her as service manager.
“She progressed through so many parts of
the company and got to know the customers
really well,” says Rowe. “While she’s not
the stereotypical service manager, she has
amazing hands-on knowledge. It’s like when
I take my car in for a check-up. I don’t expect
the person who books me in and calculates
time and cost to be the best mechanic.
They’ve got mechanics out the back. That
person is all about customer experience and
making sure that they’re allocating the
resources to get the job done and keep me
happy. That’s where Karen’s so great.”
“I thought it would be a really
good challenge,” Steyn says. “I know how
the business works inside and out and, while
I can’t service a machine, I know all the parts
and the components so I thought, why not
give it a go?”
Despite a successful opening run, she is
modest about her achievements so far: “At
this stage I’m still learning the ropes. It’s
been a massive learning curve in terms of
taking on all the actual servicing side of
things and learning how the machines work.
Actually seeing the machines in action is a
different thing to just the components.”
www.timbertradernews.com
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And there have been a few unexpected
incidents along the way. “One of the guys
found a wasps’ nest in a machine when he
took the cover off to clean it,” Steyn says.
“Happily, the wasps had already moved out
before he got there!”

SHOWING COMMITMENT

PHOTO: COURTESY HUNDEGGER

Many companies have stepped away from
a service ethos that prolongs the life of
products. Computers and even cars aren’t
expected to last more than a few years,
appliances often less. While a Dualit toaster
designed in 1952 can still be repaired and
work perfectly today, a flash new toaster will
likely be tossed for scrap before 2024.
“We’re…” Steyn searches for the right
way to put it without being rude about other
companies. “We do things a bit differently.
The oldest machines Hundegger sold in
Australia are 10-15 years old. When I joined
Hundegger in 2009, we were selling SC-1’s
and we had a few of those installed before I
got here. We also have a couple of secondhand machines in the market and I’m not
quite sure how old they are, I just know
when we took over servicing for them.”
Hundegger continues to offer service
support and parts for older models. “One of
our customers has just had a refurbishment
done on their SC-1,” says Steyn. “They’ve
gone through a process where they’ve
replaced quite a lot of components and
we’ve spent a lot of time working on the
machine to get it back up to scratch and
working as well as one of the new
machines. Sure it can’t do some of the fancy
stuff, but in terms of cutting timber and
cutting timber well, it’s right up there.
They’re saying that the machine is working
better than it ever has before.”
While Steyn jokes that her team may
have done the company out of the sale of
a new machine, she is serious about the
commitment to service Hundegger provides,
pointing out that many businesses build their
systems around their plant and that there are
good reasons aside from budget why people
might want to stick with an older unit.
“The machine is there, it’s up and running.
By spending less than they would on a new
machine, they’ve got one that’s doing
exactly what they need it to do, and it fits
precisely into how their business runs, with
no need for extra training,” she says.

KEEPING CUSTOMERS WORKING
While Hundegger is famous for its range of
sophisticated new machines, Steyn insists it
makes good business sense to operate for
all their customers, both the keen early
adapters and the more conservative type
who like to stick with old favourites.
“They see that we’re not just trying to sell
them a new machine, that we’re happy to
www.timbertradernews.com

Above: Karen Steyn is Hundegger’s Australasian service manager, responsible for all regular maintenance
and emergency care on their machines in Australia and New Zealand.

keep the machines they’ve got up and
running. If we’ve got a machine running well,
that helps the customer and then when
others talk to them, we get good press, good
word of mouth, so that works for both of us.”
For such sophisticated machines, issues
are often simple: a software glitch than can
be fixed remotely in minutes, or a damaged
part that can be easily replaced, often by the
user. Many problems arise from minor lapses
in work practices, such as regular cleaning
falling off during an unusually busy month,
so Steyn gently reminds customers not to let
routine care slip by undone.
She brings a similarly calm approach to
innovation in the service department. One
of the key technicians from Germany has

recently been out training Australian staff on
new methods, but Steyn is looking to
improve, not overhaul, the processes.
“One change is that we’re getting a new
service system up and going at the
moment. All our service reporting has been
manually based, and we’re moving that
online, so the customer will get a report
immediately rather than having to wait three
to four days for us to process it internally.”
With her team garnering positive
feedback, Steyn says her approach is similar
to many of Hundegger’s machine owners.
“I’m quite happy doing what we’re doing,
but as we see places to improve, that’s
where we’ll start making a few changes.”
For more, visit www.hundegger.com.au
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Above: Automated loading in the new Framequip framing machine has made life easier for Gem Frame & Truss framer Dave Spiteri.

Get the framing right
Family-owned Gem Frame & Truss has kept growing throughout housing downturns by
focusing on its relationships with builders and suppliers such as Framequip.

Above: Over 500m of frame is manufactured on a standard day: four or five houses-worth.
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alking with Malcolm Fraser, you wouldn’t
know he’s based in a state with an
officially contracting housing market. Gem
Frame & Truss, the company he began in
2008 after decades in the building industry,
has just invested in new machinery to
handle its growing workload.
“We’re a medium-sized frame and truss
team,” says Fraser. “We’ve got 27
employees working here and we
manufacture about 500m of frame a day,
mostly for residential housing.”
Loads are dispatched across the Greater
Sydney region and as far north as Newcastle
and south as Wollongong, though, as Fraser
says, “Most of our work is out west. We
don’t do a lot of commercial work anymore.
It ties us up too much. We focus on project
www.timbertradernews.com
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builders, plus one-off owner-builders.
“We do about four or five houses a day. So
it’s a fair bit of work. We’ve got our own
trucks and do all our own deliveries. When
we bought the trucks about six years ago, it
took away the problems we’d found relying
on other people. Now we’re totally selfsufficient, which I find a lot easier.”
About seven years ago, Fraser bought two
framers from Framequip, a family-owned
business that focuses on machinery for the
frame and truss industry. “Most of our work
has been through one of these machines,”
he says, “and with the amount we’ve
pumped through it – six days a week, 12
hours a day – it was time to upgrade.”
Despite the business having grown since
his first order, Fraser didn’t hesitate to go
back to Framequip’s Rob Armour to place
another order. “We went back to Rob
because he builds good machines and
they’re virtually maintenance free, which is
what we like about them,” Fraser says.
Armour’s manufacturing system focuses
on customisation and service. Fraser needed
the framer to be a particular size to fit the
line. His son Adam, who runs the yard,
wanted to add some automation as well.
“We met with Rob at his workshop,” says
Fraser, “and went through the list of things
we wanted, and it was all no problem. It’s
that personal service that you like to get.
As another family business, I feel that Rob
offers the same level of service and care
that we offer: he’s virtually the same as us.”
The resulting framer includes automatic
loading, which has been popular among the
staff. “My framer, Dave, absolutely loves it,”
Fraser says. “He’s in his 40s and not getting
any younger and he just said this has made
his job so much easier.”

controls the yard and production, my
youngest daughter, Olivia, is the receptionist
and my wife comes in every so often and
does a bit of quoting and detailing. We’ve
also got a good crew, which has made life
so much easier for us.
“We’ve had a lot of the blokes here for
years. Pat Leccese has been with us since
day one. We look after our staff and we get
that loyalty in return. It’s a good place to be.”
This practical and personal style of
business means Gem Frames is well
positioned now the outlook is improving.
Fraser says, “We’re starting to see that turn
in the industry and the way we’re set up now
with the new machine, we’re comfortable
we can do what we need to do to benefit.”
Gem Frames’ first Framequip machines
lifted daily production rates from 170-200m
on the previous framer to 450-500m over
time. The new machine has already raised
that by 10%. “The team like the ease of
operation, and the fact these machines are
pretty much unbreakable,” says Fraser.
Armour is also a national Airco distributor
and manages Gem Frames’ fastener needs.

He supplies fasteners and servicing to
nailers and staplers when required, making
life easier for Fraser and his team. “He does
this for about 30 fabricators,” says Fraser,
“so he’s an expert on the products.”
And, when things do go wrong, Fraser
again sees the parallels between them:
“Because we’re a family-run company, we
do the hard yards. We offer close personal
service and follow-up. Rob’s the same, he’s
a phone call away. You talk to the man who
owns the store directly.
“A lot of the time he just tells us ‘Do this,’
and we’re up and running again. That’s what
my son likes about it. He says, ‘You know that
if something goes wrong, it’s easily repaired.’”
For more significant repairs and
maintenance, Armour makes house calls.
“He wants to help,” says Fraser. “Because his
business works the same way ours does,
with reputation being so important. He knows
he’s putting his machine in our factory and we
need it to work, because we can’t afford to
stop production. He keeps us going.”
For more, visit www.gemframes.
com.au or www.framequip.com.au

“We went back to
Rob because he
builds good
machines and
they’re virtually
maintenance free.”

TRADING ON TRUST
Like all family businesses, Gem Frames has
weathered a few ups and downs, but has
succeeded thanks to good partners. As Fraser
says, ”We’ve built up a clientele of really
good builders, who do a variety of popular
domestic designs. They’ve been very loyal
and this has meant we’ve been busy during
the recent contractions.”
As well as frame and truss, Gem Frames
supplies floor systems through a partnership
with Wesbeam. “They also supply our LVL,
which we use a lot of now because it’s
lighter than hardwood and you get better
lengths,” Fraser says. “We like the Australian
product, and we get good support from
them, and from our other big suppliers like
John Cook & Sons. It makes a difference.”
Loyalty, support and self-sufficiency are
Fraser’s keywords. “It all comes back to that
family ethos,” says Fraser. “I’m the sole
director, my eldest daughter, Nicole,
manages the accounts, my son, Adam,
www.timbertradernews.com

Top: From left, Rob Armour from
Framequip, and Malcolm Fraser and
Dave Spiteri from Gem Frame & Truss.
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a few pieces of steel, Luke King (DES’s GM)
and a short Powerpoint presentation, he
outlined the problem: waiting days or even
a week or more for a third-party supplier
to erect fall protection on a build. And then
the solution: an easy-to use and removable
bracket and post system that can be
installed by the fabricator while constructing
the frame and which doesn’t impede
stacking. The posts and rails are added
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Waiting for edge protection
has frustrated many an F&T
installer and builder. Thanks
to the DES Edge System,
that regular delay may now
be a thing of the past.

here are few rules of thumb that apply to
every fabricator, but it’s safe to say that a
dislike of wasted time and a liking for regular
income are generally accepted constants.
Which goes part way to explaining how Joe
Hackett held the rapt attention of a roomful
of industry stalwarts at the FTMA National
Conference earlier this year.
Hackett took to the stage in his role as
the founder of the DES Edge System. With

PHOTOS: COURTESY DES EDGE SYSTEMS

Simple & safe
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Above and right: The DES Edge System is erected
with the frame, providing fall protection from the
moment the walls go up. Opposite: Brackets are
usually installed by the fabricator and are placed
at predetermined positions.

while the frame is on the ground, the rails
are timber, which can be used elsewhere in
the build, and the system itself is owned by
the fabricator and can be re-used again and
again, earning extra money each time.
The response was impressively
enthusiastic, and in the breaks afterwards
he and King were surrounded by interested
fabricators. Now, after a long period of
testing and with final trials underway, the
product is close to coming fully to market.

BORN OF FRUSTRATION
Coming from a carpentry background,
Hackett began a framing company, Complete
Frames, nearly eight years ago with Damien
Whitnall. Like most in the industry, he’s
passionate about his work and committed to
providing good results, with ample safety.
“Most of our work is multi-level
construction,” Hackett says. “We do supply
and installation, and the constant delay in
the framing process was temporary edge
www.timbertradernews.com

protection to lay your flooring. We won’t let
our carpenters work without it – same
storey for roof protection.”
While at first he accepted the delays as just
part of business, working on more and more
medium density development sites drove

home the added costs to both his company
and the builder. “Sometimes we were waiting
a week for a product that we really only need
for two to three hours. That’s about $1000 a
day for our framing crew, and significantly
worse for the builder. We were lucky with our
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Above: A ladder is all that’s required to install the DES Edge System, and the skills for attaching and
removing each part of it are basic to every trained labourer on a building site.

work volumes that we could place our team
elsewhere so we weren’t taking the full
financial brunt, but there were still repeated
half-days wasted where we had to pack up on
one site and move elsewhere.”
A long delay on a project four years ago
was Hackett’s tipping point. “I said, ‘All right,
that’s it, we’re not waiting for these guys
anymore, we’re going to come up with
something better.’ I went home that night
and started to work on the idea.”
He had a checklist of boxes that needed
ticking. The solution needed to be easy
for the teams to use on site. It had to be
managed by the fabricators supplying the
frames, because there was no point finding
another third party who might cause
problems down the track. It had to be
simple and safe for the building crews to
understand and use, and, ideally, it should
be reusable and save costs, or at least
direct more of the current fall protection
costs into the fabricator’s pocket.
“I realised that what would work was a
bracket system,” Hackett says. ”It wouldn’t
impede the fabrication, it’s very simple and
fast to be fitted, and also easy to be
dismantled and then returned, and you could
continue to stack the frames without
problems. And that was the start of DES.”

HOW IT WORKS
The DES Edge System is an elegant and
effective piece of engineering. Brackets are
usually pre-assembled into the frame at the
time of fabrication, with their placement
determined by the frame’s engineering.
(If needed, they can be attached on site,
and can also be fixed into steel.) These sit
flush with the frame and don’t impact on
stacking for transport or storage.
At site, the appropriate post – depending
on your structure – is attached with locking
pins to the bracket while the frame is still
on the ground, along with the timber toprail.
The edge protection goes up with the
frame, and is secured and has its other rails
(timber that can be used elsewhere in the
build) added using a ladder. That’s it: the fall
protection is ready for the floor or roof truss
installation with no waiting.
“It took me a while to work through the
actual design of the bracket,” Hackett says.
“I had to make sure it was meeting all the
Australian Standards and able to withstand
the loads it needed to. I engaged an
independent engineer who is local to us
in Victoria and I’ve worked with them
closely during the design process.
“Each design we did together and then
we would make it, trial it and test it. It’s

“The method of installation is simple and
effective – exactly what you need for a multi-unit
development on an ambitious time frame.”
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great for us, because we get that local build,
but also an external source that can do
the testing correctly and provide all the
certification for me. They’ve been fantastic
from day one.”
Once the patent application was finalised,
Hackett started talking to people in the
industry about the system. “The feedback
from the very beginning was quite positive,”
he says, “but after I’ve explained the entire
system to them, they’re like ‘but what else
is there? There must be more to it!’ and I’m
‘Nup.’ I didn’t want to over-complicate it.”
Despite the lack of complexity in the
system, Hackett has not skimped on the
testing. As a new safety product concept,
he wanted to be very certain it would
withstand the trials of end users, as well
as the rigours of life on a building site.
“We wanted to make sure we ticked
all the right boxes and testing was a big
one,” Hackett says. Early work with his
engineering partners satisfied them as to
the performance of the steel brackets and
posts. Getting the bracket designs right so
they wouldn’t interfere with stacking but
would meet Australian testing standards
took a little trial and error, and the range of
post designs was expanded.
“We’re now trialling,” Hackett says.
“Since the soft launch at the FTMA
conference, I’ve been doing more work in
the background with a couple of different
bracket designs and a couple of different
post designs to suit pitched roofs with
different eaves widths. Every time we
modify any part of the design, we do more
testing. We’ve also got another bracket
design to suit cassette floor systems. We’re
trialling that now, working with a large
Victorian fabricator and that’s very exciting.”
Owning Complete Frames has made it
easier for Hackett to test his concepts,
though most of the DES product has been
developed on weekends and at night. As a
fabricator, he has found several clients eager
to take up the new product.
“We’ve done several projects for L.10,
a Melbourne-based construction firm
specialising in medium-density,” says
Hackett. “One large product and a couple of
smaller ones. It’s been very well received.”
John Vilas-Boas, managing director of
L.10 was less reserved in his praise:
“The method of installation is simple and
effective, which is exactly what you need
when running a multi-unit development and
needing to achieve an ambitious construction
time frame. Due to the success on [the initial
64-townhouse development] site, L.10 now
uses DES on all projects.”
Other builders and local fabricators have
now begun to use the system or are in
planning stages to introduce it, but Hackett
emphasises they are being careful to
www.timbertradernews.com
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introduce it slowly and with training. As he
says: “Even with our own business, we’ve
been selective with who we’ve taken it to
so far, because we want to make sure they
understand it properly and it gets used
properly before we take it out to everybody.
Once the current trial is done, we’ll be more
or less at the point where we’re happy with
the finished product.”

EARNING POTENTIAL
While Hackett began the DES project out
of frustration, he quickly realised that his
invention offered more than timesaving
benefits to the industry.
As he says, “I spoke with a couple of
builders, then I realised the earning potential
as well. And that is significant; a lot more
significant than I thought it would’ve been.”
Unlike the standard output of a
prefabrication business – where everything
made is purchased, built and sold with no
reoccurring income – the DES Edge System
creates a reoccurring income for each set of
wall frames or floor trusses supplied.
The builder isn’t paying more for fall
protection and has one fewer company to
deal with or to wait on, and that earning
goes straight to the fabricator.

“You invest money once in DES Edge System
and that system is operable and keeps earning
for upwards of five years.”
“Compared to the constant investment in
materials and labour we have on frames and
trusses, you invest money once in DES
Edge System and that system is operable
and keeps earning for upwards of five years,
depending on how well the people using it
look after it. So the financial benefit we’ve
seen in our business in a short time has
been very good.”
Other fabricators who have become
involved since the FTMA conference are
similarly excited about the potential. Hackett
is looking at a full launch in the first half of
2020. “We’ve been focused on the next
stage of the design and the next stage of
bracket and doing a bit of work on the
website to get that live – right now we’re
ticking more boxes before we really try to
get it out in the marketplace,” he says.
Multinail has been interested in the
product for some time and is planning to

incorporate the DES Edge System into their
design software, making it much easier for
Multinail fabricators to use the system.
One thing learned through the tests and
trials has been the importance of educating
designers, fabricators, builders and labourers
on the system, and of making the product
and procedures as foolproof as possible.
As Hackett says, “We’ve incorporated the
prefab side of it into our designs so that the
guys in the factory know where to put the
brackets. When it goes to site our layouts
show where the posts need to go and what
style of post, along with an installation guide.
“Like everything new, it takes a bit of
time, and the framers need to see the
benefits. But the people we’ve shown it to
have clearly seen the advantages this could
have for their business.
For more, visit www.desedgesystem.
com.au

As well as saving on wait time, the DES Edge
System is also markedly faster to erect than other
fall protection systems.
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WATT ABOUT

THE WORKPLACE
with Emma Watt

Grievances
Problems can arise for complex reasons, but your procedures should be simple.
don’t think there’s a manager or business
owner out there who hasn’t had to deal
with employee grievances over the years.
Human nature being what it is, employees
are going to be unhappy or upset at some
point, either with each other, or with the
business. The key is, how do you resolve
these grievances?
Firstly, what is the dispute about? This will
potentially give you some guidance on how
to approach the situation.
An entitlement dispute would be dealt
with in accordance with the dispute
resolution procedure in the relevant modern
award or enterprise agreement. This type of
dispute escalates from local workplace

discussions, to dispute resolution at the
Fair Work Commission. These types of
disputes could cover:
• Are overtime penalties payable, and if so,
how are they calculated?
• Is an employee classified at the correct
level, and receiving at least the minimum
wage for the work being performed?
• Is the employee entitled to paid leave?
There are some disputes about statutory
rights, such as:
• Sex, race, age and disability harassment;
• Bullying;
• Discrimination; and
• Health and safety grievances.

Grievances are about
matters that wouldn’t
be covered by the
relevant award, etc.
Complaints of this nature may result in
action being taken under the relevant
Federal and State or Territory legislation.
Note, though, that if an employer has a
comprehensive procedure for dealing with
bullying complaints, and an employee fails to
use this process before making an
application to the Fair Work Commission,
the Commission is likely to refuse to deal
with the complaint.
Grievances, on the other hand, are about
matters that would not be covered by the
relevant award or agreement, or statutory
schemes. These disputes might cover:
• An employee unhappy with the work
tasks they are directed to perform;
• The communication style of a supervisor;
• Interpersonal conflict with colleagues;
• A colleague presenting with poor
personal hygiene; or
• Gossiping in the workplace.
The wise employer has a Grievance
Resolution Procedure to guide front line and
senior managers alike in consistent and fair
resolution of complaints as they arise.
Human beings are often conflict-averse,
and some people will try to pretend that
there isn’t a problem, or they don’t really
have to do something, to avoid confronting
what can be the messy process of resolving
interpersonal conflict.
A considered procedure will help all
parties know what steps need to be taken
to lead to an outcome.
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Complaints need
to be dealt with
impartially, and all
parties should act in
good faith.
BUILDING A PROCEDURE
There are several steps to deciding what to
include in a Grievance Resolution Procedure.
1. What types of complaints can be
resolved using the procedure?
An internal procedure cannot trump the
terms of an industrial instrument such as an
award or agreement. So the scope of the
procedure needs to be carefully defined to
constrain use of the procedure to matters
not covered elsewhere.
2. How can an aggrieved employee obtain
advice, information, support and, if they
wish, representation?
This could involve guiding employees to
other policies and procedures in the
business, such as the Code of Conduct or
Workplace Behaviour Policy that you may
have, requiring employees to treat each
other respectfully and courteously.

An employee who disagrees with the
tasks they are being asked to perform might
be directed to consult their position
description, or the classification descriptions
in the relevant award or agreement.
Usually it would not be appropriate for
employees involved in disputes at work to
be represented by lawyers. But if they are
a member of the relevant union, it could
be appropriate for them to seek the
assistance of their organiser or delegate.
Alternatively, they could ask for assistance
from a trusted colleague.
3. What supports are available for
both the aggrieved employee, and the
person against whom the complaint
has been made?
When a complaint is made against an
employee, both the complainant and the
respondent are likely to feel uneasy and
uncertain. It’s important that both
employees are supported to deal with the
complaint without the outcome of the
complaint being predetermined.
4. What steps need to be taken, and what
are the time frames?
Outline how a complaint should be made –
to whom, and how, e.g. in writing. Set
some realistic timeframes for actions to
be taken by the business and by the parties
to the dispute.

Usually, for example, a respondent should
be given the opportunity to give a
considered response. This would involve the
respondent being given the detail of the
complaint, and time to think about how they
would like to respond.
Both the complaint and the response
could be in writing, if the parties are
comfortable with this approach. If the
complaint and/or the response will be
verbal, someone should be taking notes.
5. If there is no agreed outcome, who
decides what the outcome will be?
This will most likely be a senior manager
charged with assessing the complaint and
the response, deciding whether the
complaint has been substantiated, and if so,
what should be done.
6. What behavioural expectations does
the business have of employees while
the process is unfolding?
Complaints need to be dealt with impartially,
and all parties should be expressly told they
are expected to act in good faith. It is
reasonable to expect the parties to be
cooperative and continue to work as
directed. The business commits to acting
promptly. All parties should be directed to
keep the matter confidential, to avoid it
becoming a subject for gossip within the
workplace.

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

Next month in

DECKING
Coming up in the October 2019 issue of
TimberTrader News we look at:
• Decking timber trends
• Treatment requirements
• BAL ratings and upkeep
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday September 6, 2019.
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Above: From left, Warwick Drysdale, Dee Atkinson and Helen Drysdale. Right: Colour-coded wraps distinguish structural, non-structural and treated product.

Cutting costs
Creating quality products from lower-rated timbers and supplying busy customers
with affordable components is a winning strategy for Programmed Timber Supplies.
aste is the bane of the timber
industry. Whether it’s idle time on
the plant floor, missing out on a contract
because you can’t meet the sudden demand
or turning functional timber into low-end
products because you can’t use it for a
higher-value product, most companies
see some value frittered away.
Not so at Programmed Timber Supplies.
Sprawling across most of a block in the
Western Sydney suburb of St Marys, the
business is the brainchild of Warwick and

The Drysdales saw
there was a gap in the
market for a company
that could bring more
economies to others.

Helen Drysdale, who 20 years ago decided
there was a gap in the market for a company
that could bring more economies to others
across the industry.
The plan was threefold: take on the repeat
jobs that aren’t economical for producers to
do themselves, set up regular deliveries for
major customers to reduce admin work, and
make good use of the timber that was
‘leftover’, turning it into high-end product.
“I was working at a major producer,” says
Warwick, “and I saw how they were focused
on producing all these big long lengths of
wood. I realised there was an opportunity to
take the short bits they didn’t use and create
a product that utilised the wood fibre better.”
That was the seed of Programmed Timber
Supplies. Timber that producers don’t sell as
high-graded long-length material is carefully
sorted and cut into suitable, mostly highvalue, end products.
“There’s still an awful lot of good wood in
all that stuff,” Warwick explains. “But most
big saw mills have to act like sausage
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factories and turn out the same things over
and over. We realised that we could be
chasing 18 or 20 good, different products
out of the one piece of wood.”

FROM DIRT FLOOR TO HIGH TECH
Of course, things didn’t start out with that
level of complexity. In the early days, the
company cut components for whoever
needed them, from fabricators to furniture
makers. They were in a rented factory in
Seven Hills with one saw and one forklift.
“If Helen was cutting the wood, I was
driving the forklift, and if she was driving the
lift, I was cutting the wood,” Warwick says.
They quickly outgrew their site and moved
to St Marys in late 2001, buying a former
ADI site that included its own bomb shelter
and had been used by an engineering firm.
“We needed more heavy machinery,” says
Helen (who stepped back her involvement
a few years ago for more family time). “And
so we needed the security of owning the
site. This one was in a very poor condition,
www.timbertradernews.com
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Clockwise from above: Pallets of timber are
prepared for scanning; end product is clearly
labelled; the scanner in action; very short lengths.

but we were poor, too; every cent we had
went back into the business.”
Cue 250m3 of concrete poured to cover
the first shed’s dirt floor and secondhand
machinery purchased at auction; “I think
we got more use out of it than the original
owners did,” Warwick says.
Their five children were roped in to help
on holidays and the plant expanded from
one shed to two, eventually re-developing
the entire near-1ha site.
“Most of our market today is in prefab
frame and truss,” says Warwick, “but in those
days we were often cutting for the furniture
industry. It was a great industry to learn from,
because it’s far more competitive than wall
frames and roof trusses. It taught us a lot
about utilisation: they’re supplying products
to the retail market and at times the surface
quality has to be 100% on all sides.”
From their experience working in other
timber companies, the Drysdales knew that
the same piece of timber that might fail as
a 6m structural length could still be cut into
pieces of, say, 2m of ideal structural product,
2m of surface grade product, and then 2m of
lower-grade pieces suitable for pallets, etc.
By organising their business around the
needs of multiple end users, their methods
find a use for every one of those pieces:
optimising the wood fibre recovery and
reducing waste – and costs.
In the early days, assessments of each
piece of timber were done by the company’s
expert staff using traditional testing methods,
but now a big X-ray scanner and some very
sophisticated software does the job instead.
Rows of boards are lifted from their pallets
and fed through the machine, which runs
www.timbertradernews.com
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Above: The scanner assesses each piece of timber
and matches each section and cut to requirements
on order. Left: Stacked pallet boards.

PROGRAMMED SAVINGS

“We’re using sophisticated algorithms,” says
Warwick, “that try to optimise around different
defects: grain angle, density, appearance…”
at 80m/minute, going to a single saw cutting
at 0.1mm tolerances (a second saw is on
order to add a parallel line early next year). A
real-time display on the computer beside the
scanner shows the board’s qualities and
makes decisions about what to cut out of it.
“We’re using extremely sophisticated
optimisation algorithms,” says Warwick.
“Especially when you consider they’re
trying to optimise around a whole range of
different defects: wood fibre grain angle,
density, appearance… We’re running about
350 SKUs in our manufacture. We’re not
trying to make them all at once on the one
line, but we’re often chasing 18-20 out of
one particular piece at any time.“
The level of detail in the resulting product
is extremely high, and well considered.
Timber destined for use in frame and truss
avoids knots in cut ends, so nailplates will

attach fully. Undersized junction blocks are
produced to allow for a little imprecision
when nailing them into place at the
fabricating plant.
Bed slats for furniture makers are all solid
board, but come in varying surface qualities –
depending on the price point of the final
product – with some versions bundled after
cutting to go straight into the box at the
customer’s end. “What matters most for slats
is they have no sharp edges,” Warwick says.
“So that’s one of the things we scan for.”
There’s a treatment plant on site specially
designed for short lengths, where H2F Blue
envelope treatments are applied to cut
elements, minimising chemical and timber
waste. Structural timbers are continuously
monitored and externally verified and, where
appropriate, information is printed onto the
boards to help with compliance.
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While the timber cutting efficiencies are
impressive, Programmed has built its
success on the cost efficiencies it delivers.
“We’re a manufacturer’s manufacturer,”
says Warwick. “We plan well ahead to
ensure the right material is coming from
the right producers, and align that with our
customer’s needs.”
For frame and truss customers, Warwick
points out that about 40% of the pieces in
a truss roof repeat themselves from roof
to roof. “We can produce those with an
economy of scale, utilising recovered wood
fibre. It’s a fully fit product, but it’s in short
lengths. We cut angles on it, round ends…
whatever’s needed. Then the fabricator can
buy that bit from us rather than produce it
themselves and concentrate on the elements
unique to a specific roof.”
In addition to the savings from this mass
customisation, products are supplied on an
in-time basis, minimising storage needs at
each end. Regular deliveries are set up for
most customers with the production team.
Business development manager Dee
Atkinson uses the data to help customers
plan. As Helen says, “We’ve done a lot of
work in the software to bring up reports on
the history of the customer. It empowers us
to look at them and see what we need to do.”
Atkinson says it’s been an invaluable tool
at both the Programmed end and for their
customers. “We can use that information
to help the manufacturers see their average
use over the last 12 months and talk about
www.timbertradernews.com
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how they plan to grow and how we can
fit in production for them. It helps them to
manage their inventory and it means we
can plan from the feedstock through the
production to the delivery.”
In the current housing downturn, the
company has scaled back from their peak
to 40 workers, but the turnover per full-time
employee has improved. “In the boom,
we were running above what our capacity
should have been and throwing a lot of
labour in to meet the demand,” says
Warwick. ”The contraction has allowed us
to really look at a lot of our processes and
make them more efficient, and we’re taking
that lesson out to our customers as well.”
A wider range of product now includes
more precut componentry, freeing up more
production time for customers and allowing
them to scale up, or down, their orders in
response to market movement.
The result is Programmed acting as a key
partner for multiple manufacturers, so items
move very quickly from being offloaded as
raw material to being shipped back out again
as finished product.
“Quite often, we’ll see product leaving
our yard where the raw material’s arrived in
either that morning or the previous day,” says
Warwick. “That’s what the ‘programmed’
in the name is all about. We’re not just
supplying a product, we’re supplying a
service: the right product at the right time
within the correct pricing parameters.”
This high throughput – about two-and-a-half
million components a month – and turnover
means the company’s Sydney location isn’t
the negative it might be, even though fewer
of their customers are now nearby.
“When we moved here, our smaller
customers would come in with their utes
to pick up their orders,” Helen says.
These days they deliver to markets
throughout NSW and Victoria, with
Queensland also growing. Here Sydney is
actually a benefit: “A lot of transport comes
loaded into Sydney and goes out empty,”
says Warwick. “So if you’re in Sydney and
manufacturing, although the cost to be here
is high, the cost for distribution is low. So
that actually works in our favour.”
The majority of wood fibre used is from
NSW, with some coming in from Victoria,
Queensland and South Australia, though the
Drysdales are conscious of the carbon cost
of transport. They don’t rule out imported
fibre, though, and have used it when
domestic supply was low. “It’s better to do
that and satisfy the market rather than see
that market being lost to an alternative
product such as metal framing,” Warwick
says. “We export some of our material to
Malaysia where its finger-jointed for end use
in the US housing market. It’s a much more
globalised industry than it once was.”
www.timbertradernews.com

“What we do as a bit of a niche can be
mainstreamed, and the benefit to the overall
industry, economy and environment is huge.”
WASTE MINIMISATION
Walking around the plant, there’s no waste
in sight. Sawdust is vacuumed and used for
animal bedding or reconstituted wood-plastic
materials. Scraps and cut corners are chipped
for mulches or composite products. Even the
waste from the drilling station is used.
“We even recycle our holes,” Warwick
says, with a grin. “When you look at what
we do here, it’s a huge volume of wood
from what would have been an underutilised
resource. All of this would have gone into
cheap pallets or been chipped, and the
stable carbon stored would be released back
to the atmosphere in a short space of time.
“We take that and put that product into
a house frame or furniture, where it will
remain stable for a much longer duration.”
The Drysdales brought in extra power
supply when they first rebuilt the site and
then several years ago added 469 solar
panels to provide more efficient power.
“We get a rebate for the carbon emission
reductions we make with our solar,”
Warwick says. “But that’s nothing compared
to what we do with all of that stabilisation of
carbon in wood fibre. If they gave us the
same subsidy for the wood fibre as they do
for the solar, we’d get a cheque each year

for millions of dollars. Our plant here is
reversing the carbon emissions of around
about 28,000 Australians.”
Helen, ever the pragmatist, adds, “It’s not
worth us putting anything in the bin because
landfill is very expensive.”
Spending time with the Drysdales is
a good learning experience. The staff are
proud to work with them (the celebratory
video they surprised Warwick and Helen
with for the company’s 20th anniversary is
filled with warm humour), and it’s very easy
to see their passion for what they do comes
combined with a wealth of experience and
understanding, as well as a high degree
of technical aptitude But they insist their
success can be replicated broadly across the
industry, and that it should be.
“In the overall context of the market we
are a tiny part,” says Warwick. “But what
we’ve been able to do in our 20 years of
business is show there is actually a far better
method of wood fibre utilisation than what’s
traditionally been happening in the Australian
industry. What we do as a bit of a niche can
be mainstreamed, and the benefit to the
overall industry, economy and environment is
huge. There is a massive opportunity.”
For more, visit www.ptimbers.com.au

Above: Treatment is applied to cut product, minimising chemical use and almost entirely eliminating
treated timber waste. This also means end users don’t have to worry about re-treating cut ends.
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TIMBER NOGGINS
By George Dolezal – Principal Engineer Meyer Timber

W

elcome to Timber Noggins. Meyer
Timber is delighted to be able to
present this exciting new technical feature in
every second edition of TimberTrader News.
My co-writer Afzal Laphir (pictured above
right) and I are both structural engineers with
over 40 years combined experience
specialising in timber engineering. Working
for timber distributors, nailplate companies
and engineered wood products (EWP)
manufacturers, we have a wealth of varied
experience and will be delivering topics that
will answer some of your timber engineering
and construction questions, and possibly ask
some others as food for thought.
As a welcome feature, it makes sense to
begin at the start. What information is

needed to deliver an efficient engineered
floor system?
When you load up your job onto your
supplier’s web portal (all major suppliers of
I-joists now have a version of this) there
are different ways of communicating what
the builder wishes. This can be done by
selection on a job-by-job basis, using
standard specifications sheets, or simply
putting in notes associated with that
particular floor. Although not all required,
the main items are:
• Final plans and engineering It’s a bit
hard to deliver an efficient floor if things
are going to change. Quoting a job
multiple times with major revisions
creates more work and confuses the

•

•

•

•

•

Above: An example of an EWP web portal
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builder as pricing keeps changing, so the
minimum number of re-designs is
preferred. Internal loadbearing walls
marked on the engineering plans is
helpful as it affects the design of
concrete slabs.
Joist spacing and depth Sounds
obvious? Many plans show an indicative
floor depth (300mm) however the builder
may want a specific depth (240mm).
Some engineering shows different
depths across the floor plate but the
builder may want a level ceiling. And floor
joist spacing is very rarely specified.
Loading and wind speed Loads are
governed by Australian Standards but any
changes outside this should be
highlighted. This includes heavy kitchen
benches, stone fireplaces and billiard
tables. Wind speed is often overlooked.
Floor designers need the wind
classification so they can design beams
under loadbearing walls etc, especially for
sheet metal roof projects.
Flooring type OSB or particleboard?
Specific brand? What about special items
such as fibre cement sheets in wet areas
or even across the whole floor if tiled?
And does the EWP supplier provide this
or will the F&T/merchant do it?
Deflection Information Be careful on
this one. Builders will tell you they want
a maximum deflection of 8mm, which
can lead to an expensive solution. I have
rarely gone to a site for excessive
deflection of the floor; it is normally that
the floor feels springy. Builders should
not confuse deflections with dynamic
performance (or bounce) and this is
where education can help.
Wet area set-downs This is becoming
more popular with architectural and
accessibility requirements for a level floor
into these areas. Is it the whole wet area
or just the shower? What wet areas are
to be setdown? (WC, laundry, etc.)
www.timbertradernews.com
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Off to a good start
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• Balcony material and make-up Is it to be
supplied with the floor, separately, or
maybe not part of the EWP order? If
supplied, the BAL rating could be needed
to determine if pine or bushfire-resisting
timber should be used for framing
members (NSW has RFS requirements).
• Steel beam interaction I-joists can be
notched into steel (possibly with web
stiffeners), or supported using joist
hangers (face mount or top mount onto
packing plate).
• Ancillary items There are many other
items that can be provided as part of a
complete floor solution. These include
flooring screws, flooring glue, pitching
beams underneath, etc.
• The supplier designing and meeting
your expectation Consistency matters.
The crowded and competitive space in
the market means that you would like to
be able to compare apples with apples

Once you get to
know your regular
builders, you can
often develop a floor
specification sheet to
address key issues.
quickly and with confidence, resulting in
no surprises down the track. Make sure
your supplier acknowledges and
understands your expectation on what
things are and are not including in your
quote. All of the EWP suppliers should
have a design spec sheet either manual
or on their plan portal. Meet with your
supplier and review this as good practice!

It all looks a bit daunting from the list
above. It’s already happening for frames
and trusses and many items are common
to floors as well. Once you get to know
your regular builders and how they like to
construct their houses you can often
develop a floor specification sheet so all
of the above is answered. It is more about
the one-off floor systems that come across
your desk that have individual needs. In the
case of clients like owner-builders they
don’t always have the experience in
construction to know exactly what they
need/want. By running through the above
points you can make the procurement
process much easier for the client, yourself
and the floor system provider.

For more information on this topic, contact George Dolezal via email at georged@meyertimber.com.au

Framequip Nog Master with Framequip curved conveyor

Nog Master cuts nog and stud in one cut and
ﬁres two nails at once, speeding production

Framequip’s curved conveyor

Framequip powered conveyor with Framequip
auto pop-up stop system and auto nailer

Framequip unique stud locating
system on Framequip’s Auto nailer

Unique push-pull grabber on
Framequip’s Nog Master

FRAMEQUIP’S UNIQUE PUSH-PULL GRAB SYSTEM
View the youtube links below:
Nogg master - https://youtu.be/vU1PkXUBQGo
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU
www.timbertradernews.com

For more information, contact Rob Amour
0423 732 275

rob@framequip.com.au
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Strong delivery
It’s essential that industry members know the rules
surrounding delivery to top plate.
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ver since I started with FTMA Australia
there has been debate over the
regulations regarding delivery to top plate
and even though traditionally it was only
a Victorian issue, it has become an issue
in a few other states.
On Friday 12 July, FTMA Australia hosted
a meeting with Brian Chamberlin, WorkSafe
(Vic) Construction Industry Education Officer
& Inspector, and a number of fabricators to
discuss this issue, plus walking on top plate,
fall protection and providing fall protection
for second-storey windows. Over a few
hours we covered the subjects and cleared
up some misconceptions.
First, it is important to ensure all Victorian
fabricators are aware of the Prevention of
Falls in Housing Constructions Compliance
Code – October 2018 (www.worksafe.vic.
gov.au/compliance-codes-and-codespractice). We encourage you all to download
this important document and apologies to
those interstaters for this column being

®®
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Delivery to top plate
is a big issue for
the frame and truss
sector, due to noncompliance by some
fabricators and flawed
expectations from
some builders.

more focused on Victorian issue, however,
as stated above, this is increasingly
becoming an issue in other states.
Delivery to top plate is a big issue for
the frame and truss sector, due to noncompliance by some fabricators. Those
trying to deliver in accordance with
regulations are being unfairly impacted, as
builders expect delivery to top plate
regardless of the regulations.
In 2014 we were told in no uncertain
terms that delivery to top plate was a
two-person job and trusses were to be
delivered to the top plate using a method
that includes placement of the load to the
correct position as determined by a
competent person, nominally a structural
engineer or a competent builder with
appropriate experience.
Unfortunately, this is not happening.
Way too often the builder or contractors
are not present during delivery and unsafe
practices of delivering to top plate are
occurring due to pressure from the builder.
FTMA believes that fabricators should insist
on the builder being present, otherwise they
deliver to ground only or, if there is nowhere
safe to deliver on the ground, return the load
to the plant, charging the builder a second
delivery fee.
FTMA Australia has updated our Site
Hazard Identification & Control Checklist
which we encourage all fabricators to
download and incorporate into their SWMS
when delivering to top plate. It includes key
factors to consider when delivering to site,
such as powerlines, underground services
and trenches, working at height, terrain,
environment or site conditions. This is a
www.timbertradernews.com
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three-page document
which provides all the
legislation and
regulations that you are
required to meet,
however, if builders
refuse to sign the whole
document at the very
least fabricators should
ensure Page 3 –
Authority to Unload is
completed by the builder
representative.
Even if you do not
deliver to top plate, you
still need to consider the
other issues as
mentioned above so it
may be worth
downloading the
document and
incorporating it into your
Above: Delivery to top plate needs to be done safely and meet industry standards, regardles of builder demands.
SWMS. Visit ftmanews
com/rulessurrounding-delivery-to-top-plate to
Everyone deserves to go home at the end
download the form from its link in the body
of a day’s work, and one slip up can result in
of the document.
permanent disability or death and no one
FTMA Australia thanks Brian Chamberlin
wants that. Our Site Hazard Identification &
for his honesty and thorough explanations
Control Checklist is our sector’s best
on the issues we discussed, and we look
industry practice, but it is only worthwhile if
forward to continuing to work with him to
fabricators stand their ground and enforce
ensure these regulations are understood
the best practice onto their builders.
by the whole supply chain. It’s refreshing
If builders truly care about the safety of all
to sit down with a WorkSafe representative
workers, then this shouldn’t be an issue.
If you have any questions please give
who is not only experienced in this particular
me a call on 0418 226 242.
field but is passionate about working with
all stakeholders and implementing
Kersten Gentle
educational awareness.

Everyone deserves to
go home at the end of
a day’s work, and one
slip up can result in
permanent disability
or death and no one
wants that.

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184

DISTRIBUTORS OF:

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
www.timbertradernews.com
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TRUSS TALK
with Paul Davis

Barks and bites
W

e have had two German Shepherd/
Labradors prior to our current dog. So,
when we picked up our cute puppy Mocha,
a year ago, given he is the same cross, we
pretty much expected the same easy-going
family dog and guard dog combo that
weighs around about 25kg.
How wrong we were! Mocha, aka The
Beast, is an outlier of his gene pool, weighing
in at a 43kg and measuring 1.8m from nose
to tail! He uses that weight to great effect
when having a wrestle or when hunting. He
could take down a full-size man. He has also
developed a trick which I’ve never seen in a
dog, he uses his paws in a hook-like motion
to pull things towards him. So, in a tug-o-war
over a toy, he will hook your leg and try and
pull you over. And if he is chasing someone,
he has an effective ankle tap.
But that’s the least of it; Mocha, is way
more intelligent than any previous dog I’ve
been associated with. By way of example, he
opens gate latches, knows the different
words such as “broom”, “rope”, “ball” & “toy”,
as in “where’s the broom” will result in a halfeaten broom delivered at your feet. He also
watches TV and particularly dislikes seeing
wildebeests or horses in the lounge room.
With high intelligence comes a curiosity
that manifests as great naughtiness. He is
always looking for some new experience or
excitement. And, in the absence of anything
else, Mocha (also aka T-dog, as in
Tyrannosaurus dog), chews almost anything.
There’s not a lot of point buying dog toys
for him. They have an average lifespan of two
days before they are destroyed. He has a
particular sock fetish and will pick through a
washing basket left within his reach and
extract all the socks (nothing else) and turn
them to rags. He has eaten my reading
glasses, plastic bottles and hairbrushes.
Whatever he can get away with.

Termites, like big dogs, can be managed.

But T-dog doesn’t stop at light gauge stuff.
We have a wood fire and he will chew a
lump of firewood into matchsticks. T-dog
could just about be short for Termite-Dog.
He is like a giant omnivore termite. It’s a
good thing he hasn’t made his way into the
roof yet.
But real termites can. A survey of termite
damage by the FWPA and the CSIRO came
up with the fascinating insight that the kind
of house frame (timber, masonry or steel)
makes no effective difference to the rate of
termite damage. They found that “the
proportion of houses with termites inside are
about the same, irrespective of frame type.”
Rather, the dominant factor is simply the
age of the house. At ten years of age the risk
of termite damage is about 10%. At 50 years
of age it is 20% and at 100 years it is about
40%. That is because all houses have some
timber – even if it’s skirting boards. And with
time termite barriers break down, pipes leak
(termites love moisture) and simply because
more time means more opportunity.
In my experience, termites are highly
selective. They will eat out one member only
in a truss, for instance, and leave others.
What might be regarded as an old builder’s
tale appears a truism to me; termites will eat
out the timber until the structure is on the
point of collapse, but no more, and then they
move on. While a roof might have significant
damage, typically it is still salvageable.
So, if you come across a roof truss with
too much damage what can you do? The
superficially simple solution is to replace it.
However, typically that is a major job
requiring removal of the roofing, and some
ceiling, messing around with the fascias and
disconnection of all the services that run
through the truss.
Removal of the roofing typically then
means scaffolding or some other edge

protection is needed The alternative is to
rebuild the truss in situ. Although it will
always look like a repair, it is possible to
rebuild using new timbers planted against
the old.
However, in my experience once the
termites choose a tasty piece of timber,
they will eat along its length, right past the
nail plate joints. That renders the whole joint
ineffective and so replacement of the
damaged timber is not enough – the joints
have to be rebuilt. One way to achieve this
is with nailed plywood plates – typically
about 600 square. Using a thick ply, like
17mm formply, it is possible that the joint
can be made to one side of the timber only.
This means you can build a new truss with
access from one side only. This is useful if
you want to leave the remnants of the old
truss and plates in place.
Whilst termites are total pests, T-dog does
have some redeeming features. He is, in fact,
well trained and will do all the sitting, waiting,
etc that you’d hope in a good-mannered dog.
Despite having a fearsome bark, he is
absolutely sweet-natured.
If only he hadn’t eaten all my socks.

Above: Mocha the destroyer.

Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: pauldavis@timbertradernews.com
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TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
07.05.18 13:32
The Hundegger TURBO-Drive has enjoyed tremendous
success in the region since its local launch a little over 18 months

ago. Its super-fast operation, ﬂexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.
However, we now have a revised speciﬁcation that allows smaller or newer operations to enjoy all the beneﬁts of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

The Hundegger
TURBO-Drive CUT –
for under $300,000

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains
Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Sam Rowe on +61 418 561 023 sam.rowe@hundegger.com.au

