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ENGINEERING

A TIMBER
FUTURE
We believe in the beauty and versatility of timber and its 

value as a healthier, more sustainable construction material. 

Our enormous respect for timber is behind our determination 

to see that it is processed and utilised with due mindfulness 

around minimal waste and maximum output. 

By challenging the way timber machining processes 

are performed, coupled with industry-leading innovation, 

safety and productivity measures; Australian and New 

Zealand businesses, together let’s make sure the future of 

timber manufacturing is a bright one. Free call 1800 077 862  |  stirlingmachinery.com.au  
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ASSOCIATION NEWS

TTIA 
Brian Beecroft

THE LEGAL DANGERS OF 
WORKPLACE/CHRISTMAS 
FUNCTIONS
It is increasingly evident that in running a 
business, potential litigation can arise from 
even unlikely sources. An alarming trend 
which highlights the dangers for employers 
that can occur at this time of the year is the 
annual work Christmas function.

In a case that was brought before the 
relevant federal industrial tribunal it was 
held that the dismissal of an employee for 
drunken behaviour at a workplace Christmas 
function was unfair. Among other things, the 
tribunal expressed concern that:
• the employer had failed to take 

precautionary steps to moderate the 
supply and consumption of alcohol at its 
functions; and

• at the event, senior managers did not 
take steps to moderate the employee’s 
behaviour or to cut off her alcohol 
consumption.

This decision offers employers a seasonal 
reminder that organising work-related 
holiday celebrations required careful 
consideration of liability for alcohol service 
and its effects.

terms and offer a refresher on the key 
elements of the policies.
Arrange for sober supervision for the 
duration of the festivities. People who have 
clearly had enough should be asked tactfully 
to stop drinking and, if necessary, sent 
home via a safe means of transport. 
Attendees under the legal drinking age 
should not be served.
Provide plenty of food, soft drinks and light 
alcoholic drinks.
Set a reasonable finishing time.
Supply or arrange safe transportation 
options for the night and advertise these in 
advance to discourage people from driving 
that day.
Have in place policies about equal 
opportunity and the service of alcohol at 
work functions and advertise them in the 
period leading up to Christmas.

A failure to actively prevent injuries or 
sexual harassment during these festivities 
can result in significant liability for employers 
that can have a sobering effect come the 
New Year.

Employers seeking assistance on a work 
functions policy should contact TTIA on 
(02) 9264 0011.

CHRISTMAS GREETINGS
On behalf of myself and the staff at the 
TTIA, best wishes for a safe and happy 
holiday from us all to Members and readers 
of this industry publication. We look forward 
to being of service to you in 2020.

– Brian Beecroft, CEO

MGA TMA 
Ann Sanfey

UNDERSTANDING ANNUALISED 
SALARIES
As we come to the close of another year – 
one which we hope has been good to you – 
there are many areas of a business to 
review and reconsider for the year ahead.

One area where some businesses find 
problems is annualised salaries. These are 
a common practice in most industries, 
especially for higher end roles. An 
annualised salary is defined as an annual 

LIABILITIES INCLUDE
Alcohol Apart from the strict requirements 
under liquor licensing laws, alcohol-related 
injuries can result in full or partial liability for 
the supplier of alcohol, including an 
employer hosting a function for its staff or 
clients. Liability can be extended to injuries 
that occur in the absence of any proper 
supervision of the safety of all guests.
Party tricks and offensive behaviour 
Certain inappropriate behaviour at staff 
Christmas functions, much of which can be 
attributed to the ‘good cheer’ which often 
accompanies these events, can lead to 
employers being vicariously liable for 
discrimination or sexually explicit or 
derogatory humour in Christmas skits, 
inappropriate Kris Kringle gifts, and ‘party 
tricks’. An employer’s only defence to a 
discrimination or harassment claim arising 
out of these circumstances is to show that 
the company took all reasonable steps to 
prevent the behaviour from occurring.

KEY RISK MANAGEMENT STRATEGIES
Make sure you have clear policies on the 
service of alcohol at work events and on 
equal opportunity issues.
Be confident employees understand that 
your alcohol and EO policies apply at the 
Christmas work function, even if it is being 
held off site. Advertise this fact in clear 
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arrangement, where an employee is paid 
a fixed amount every week, fortnight, 
triweekly or monthly. The amount tends to 
remain consistent and is a proportion of the 
yearly salary. 

There are numerous benefits of this 
arrangement. It assists the business’s 
payroll, predictability, budgeting and financial 
management. Additionally, it avoids having 
to calculate complex pay rates in accordance 
with a Modern Award or Enterprise 
Bargaining Agreement, that may differ for 
each pay period. 

Although advantageous, there are many 
pitfalls that must be properly considered, to 
mitigate future risk of wage claims. 

There is a common misconception that an 
annual salary figure is discretionary and may 
be left up to the business to decide on, or 
that it allows an employer to avoid having to 
pay penalties and overtime rates. 
Unfortunately, that is inaccurate and does 
not reflect the current legal position.

An annual salary figure must manually 
project all entitlements and payments that 
an employee will be receiving during a 
financial year. 

In essence, the figure must ensure that 
the employee is not receiving less or being 
underpaid during the duration of the contract 

period, an amount that they would have 
received under the normal terms of the 
Modern Award or Enterprise Bargaining 
Agreement. 

Like standard contracts of employment, it 
must stipulate the expected hours of work, 
status of employment, classification, 
probationary period, applicable policies, 
breaks, amongst other things.  

Annual salary arrangements should first be 
discussed with the employee(s) in question 
before an agreement is drawn up. Once the 
details are determined, the MGA TMA Legal 
Team can assist members in drafting the 
annual salary contract and advise you 

about the appropriate classification and 
applicable rate of pay for your employee 
or even review current annual salary 
arrangements in place. 

At the conclusion of every financial year, 
the annual salary figure must be cross-
referenced with the Modern Award or 
Enterprise Bargaining Agreement and 
National Employment Standards, to ensure 
that the remuneration and entitlements are 
at the same or higher level than the 
applicable instrument. 

MGA TMA Timber Merchants Australia 
offers members free advice and support 
with workplace policies and procedures. P
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Serving independent timber and 
hardware businesses by providing 
valuable back of house services.

National Support Centre

1800 888 479 (Option 1)

mgatma.com.au

Legal and HR

Member BenefitsTraining

Timber Advisory Service

Advocacy

There is a common 
misconception that an 
annual salary figure is 
discretionary and may 
be left up to the 
business to decide on. 
That is inaccurate.

TTN401_04-07_AssociationNews.indd   5TTN401_04-07_AssociationNews.indd   5 8/11/19   1:36 pm8/11/19   1:36 pm



ASSOCIATION UPDATE

6    TIMBER TRADER NEWS  /  DECEMBER 2019 www.timbertradernews.com

Preserved Wood Decking 
with stability and performance!
 Treatment  does  not  affect  timber  dimensions.
 Durable  against  decay  and  termite  damage.
 Preserved  in  final  shape  and  form.
 Ideal  for  sensitive  applications  or  where  frequent 
          human  contact  is  expected.
 Can  be  painted,  stained  or  oiled.

Contact Us for sales or go online for a 
copy of our new DIY Deck Guide 

Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.                                                               © Outdoor Timber 2019 

 sales@outdoortimber.com.au
 03 8706 1250

Suppliers of 
Ecowood®

Decking Products

H3  www.outdoortimber.com.au

Contact the Legal and Human Resources 
Team on 1800 888 479 or (03) 9824 4111. 
For general membership enquiries, 
contact Ann Sanfey national membership 
manager via ann.sanfey@mga.asn.au or 
0411 886 716.

ATIF
John Halkett

NEW BOARD MEMBERS 
APPOINTED
At a recent meeting the ATIF Board 
appointed Jacinta Colley, National Sales 
Director, Vida Wood Australia and Darrin 
Wheeler, CEO, Stora Enso Timber Australia 
to fi ll Board member vacancies. 

At the same meeting, Chairman Nils 
Koren acknowledged the valuable 
contribution retiring Board member Brenton 
Christopher, CEO of John Cook & Sons, had 
made to the Board, and paid tribute to his 
almost 50 years of service to the timber 
industry and to industry bodies and wished 
him well for a well-deserved retirement.

The Board also considered topical issues 
impacting on the business performance of 
timber product importing and wholesaling 
companies. Top of the agenda were the 
challenges associated with the treatment 

requirements for the Brown Marmorated 
Stink Bug (BMSB) during the current high-
risk season, and issues related to port 
congestion and additional charges. Also 
discussed was the present general, media 
and legislative/regulatory attention being 
paid to timber and other building product 
compliance, and the state of the current 
timber products market.

INDUSTRY TRADING STOCKTAKE
Data indicates that housing construction and 
domestic timber product demand has been 
much more muted during the year with clear 
signs of house construction easing in the 
Eastern states accompanied by continuing 
evidence of oversupply of city apartments, 
falling prices for existing homes and 
tightening lines of credit. 

Timber imports have followed this trend. 
However, looking more long-term timber 
imports, particularly of structural timber and 
engineered products continue to be 
buoyant, but not at the remarkable 30%-plus 
growth rates of 2017-18.

Imports of sophisticated timber products 
are also likely to continue to be strong 
caused in part by the growing appetite for 
urban ‘infi ll’ and the opportunities presented 
by mid-rise wooden residential and 
commercial building construction.

Despite being signifi cantly lower than a 

year earlier, Australia’s imports of sawn 
softwood timber recovered ground in July. 
At 45,600m3, July’s imports were almost 
exactly 50% higher than June’s long-term 
monthly low of 30,400m3. However, 
annualised imports were 4.4% lower in July 
2019 than for the prior month.

Lending for housing fi nance expanded 
5.1% in July 2019, compared with the prior 
month, lifting to $17.9 billion. However, over 
the longer term, despite the monthly uptick, 
the total value of dwelling loans is still 11.8% 
lower than in July 2018.

A combination of housing and commercial 
construction recovering some ground; some 
easing of credit restrictions, and the running 
down of stock inventories built up over the 
latter months of 2018 should collectively see 
domestic timber demand and therefore 
imported timber volumes continue to 
recover ground in early 2020.

THANKS, AND BEST WISHES
As a demanding trading year comes to a 
close, the ATIF Board and staff sincerely 
appreciate and thank member companies for 
their ongoing support and encouragement. 

In addition to softer trading conditions, 
2019 has thrown up some challenging issues 
related to quarantine matters, compliance 
with building codes and port congestion 
and excessive charges. These issues will 
continue to demand attention next year.

The Board and staff would like to take this 
opportunity to wish all timber importers and 
wholesalers all the very best for the 
Christmas festive season ahead, and 
business success next year.
For further ATIF-related information 
contact John Halkett at: john.halkett@
bigpond.com or 0417 421 187.

TABMA
David Little

TABMA Australia’s Annual Awards Dinner, 
held at Doltone House Hyde Park this year, 
was a glamorous success. Our decision to 
make it a ‘black tie’ event proved a good one 
– despite some good-natured protests from 
our more casual members and friends – and 
helped to make the night one to remember.

Attendance was the highest in recent 
years, even for an Awards Dinner, and 
anticipation was high as to the winners, with 
great support for the nominees in all 
categories. This year our new category of 
Student of the Year drew particular attention 
and all fi nalists, their friends, colleagues and 
partners were well represented.

Congratulations on behalf of the TABMA 
team go to the winners:
• Student of the Year: 

Raymond Seres, HQ Plantations, Qld. 

We should see domestic timber demand and 
therefore imported timber volumes continue to 
recover ground in early 2020.
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• Trainee/Apprentice of the Year:  
Kim-Louise Hodge, Petries Mitre 10, 
NSW 

• Best Host Employer:  
JH Williams, Qld.

• Most Innovative Operation:  
Langs, Qld. 

• Best Timber Wholesale Representative: 
Michael Branton, ITI, Qld.

• Best Timber Manufacturing Operation: 
Parkside Timber, Qld. 

• Best Timber Frame and Truss Operation: 
Footers Structural Timber, SA. 

• Best Building Materials Centre:  
NHS NSW. 

• Best Timber Merchant:  
North Shore Timber & Hardware, NSW. 

• Best Timber Wholesale Operation:  
Meyer Timber NSW. P
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While there can only 
be one winner in each 
category, all our 
finalists can be 
justifiably proud.

• Andrew Bone TABMA Member of the 
Year Award:  
Heyden Frame & Truss, NSW. 

The standard in each category was 
extremely high this year and while there can 
only be one winner in each category, all our 

finalists can be justifiably proud to be 
nominated by their peers as best in class.

This year we also took the opportunity to 
recognise a long-standing Director of 
TABMA, Brenton Christopher for his 
services to TABMA and the timber industry 
generally, both as CEO of John Cook & Sons 
and his lengthy service with multiple 
industry organisations. Brenton announced 
his retirement earlier this year, we wish him 
well and hope we get to keep him involved 
in the industry post-retirement!

The best of wishes to all our members 
and the broader industry for the upcoming 
Christmas, Hanukkah and New Year holidays 
– here’s to a happy and successful end to 
the year and start to 2020!  

For more on the awards, turn to page 10.

Above: Brenton Christopher was presented with a special appreciation award by TABMA at the Annual Awards Dinner in recognition of his 50 years of service to 
the industry. Family and colleagues were there to raise a glass to him and celebrate his contribution, which was also recognised by the Board of ATIF.
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Young crafts
Britton Timbers has supported these student designers.

For many years, students at Northern 
Beaches Secondary College (NBSC) 

Freshwater Senior Campus have enjoyed 
a top-class technical education. The 2019 
Year 12 students enrolled in ‘Industrial 
Technology Timber’ had an even more 
special experience with Britton Timbers 
sponsoring the use of blackwood and a 
range of other premium Tasmanian timbers 
as part of the students’ HSC major projects. 

“Students typically only experience 
working with low grade timber for their 
major project. The students were very 
appreciative to work with fi ne Tasmanian 
hardwoods,” says teacher and acclaimed 
furniture designer-maker, Benjamin Percy.

The course builds on skills developed in 
Year 11, where students learn various forms 
of technical woodworking and related skills, 
including creating sketches and digital 

images, before creating a full-scale 
prototype to grasp their concept and refi ne 
the making process that will inform their 
Year 12 major project. 

“We learn about the properties of timber 
and selecting and justifying the most 
appropriate material for the project,” says 
Percy. “The beauty of blackwood is that it’s 
such a good timber for furniture and it’s easy 
for students to justify using it.”

Clockwise from above: A hand-crafted blackwood chair; the fi ne timber adds resonance to this electric guitar; Ali Turner’s winning Blackwood, Tasmanian Oak and 
Sassafras cabinet; Katya Caterina’s multi-piece geodesic Blackwood Pod Chair; a Mid-century Modern-inspired blackwood chair.

INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product 
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 
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The winning students 
spent hundreds of 
hours over 10 months 
creating their pieces.

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD

ALL NOW IN STOCK!

DISTRIBUTORS OF:
Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:
Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,  
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

 Phil McCormack: 0438 255 118
 Nick Arfaras: 0438 255 115
 Glenn Lawrenson: 0438 255 116
 Matt Leplaa: 0403 724 184

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

HARDWOOD - The Proven Performer

Major projects that showed off their 
woodworking knowledge and skills included 
chairs, cabinets, entertainment units, a desk 
and a guitar. The projects were presented at 
an exhibition-style ceremony where 
representatives from Britton Timbers awards. 

Katya Caterina won ‘Most Creative Design’ 
for her Blackwood Pod Chair, which started 
with a meticulous CAD design, then 
3D-printed models of the pieces that later 
formed the jigs for cutting the timber. Ali 
Turner won the ‘Best Overall Design and 
Craftsmanship” award for her Blackwood, 
Tasmanian Oak and Sassafras cabinet, along 
with $750 in tool vouchers from Carbatec. 

The winning students spent hundreds 
of hours over 10 months creating their 
pieces, utilising CAD software, hand 
sketches and 3D printers, carefully 
determining calculations, angles and shapes 
to create their award-winning pieces.

forms of materials. Witnessing the hard work 
and dedication the students put into each 
individual project was truly impressive and 
the finished pieces were an impeccable and 
really beautiful display of Tasmanian Timber,” 
says Britton.  
For more, visit www brittontimbers.
com.au or https://nbscfreshw-h.
schools.nsw.gov.au/

Britton Timbers director Shawn Britton says 
the company’s involvement is contributing to 
the development of the next generation of 
designers. “Giving the Freshwater Campus 
students the opportunity to use and 
experience Tasmanian hardwoods was a 
pleasure. These students are our up-and-
coming craftspeople and designers of 
tomorrow and need to be exposed to various 

Above: (from left) Teacher and furniture maker Ben Percy, local furniture maker Nick Pedulla, Britton 
Timbers’ Anthony Long, student prize winners Ali Turner and Katya Caterina, NSBC principal Frank Pikardt 
and Michael Chadwick from Britton Timbers.
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Top in timber 
The TABMA 2019 National Awards rewarded the best and brightest in the industry.

On a warm spring night, timber industry 
leaders and their loved ones came 

together at Doltone House near Sydney’s 
Hyde Park for the TABMA 2019 National 
Awards. In the glam Art Deco surrounds, 
attendees looked splendid in their black tie. 

Andrew Daddo took on hosting duties, 
bringing a mix of humour and warmth to the 
role that – along with pre-dinner drinks and 
the talented band – set a relaxed tone that 
pervaded the evening.

TABMA CEO David Little opened the 
official proceedings with thanks for everyone 
taking time out of their busy schedules to 
attend. He acknowledged that it’s been a 
difficult trading year and talked about the 
work he and Alicia Oelkers (general manager 
Qld, SA and WA) have been doing listening 
to members around the country. 

Despite the problems – mostly factors 
outside the industry – there was a lot to 
celebrate, especially the quality list of 

students, trainees and apprentices who had 
been nominated for awards. They were 
invited to stand as a group for a round of 
applause and acknowledgement of their 
importance to the industry’s future. 

Other association attendees were also 
welcomed, including Bronwyn Foord from 
WADIC, Kersten Gentle from FTMA and 
Brian Beecroft from TTIA. 

The first award was Student of the Year, 
which is a new category for TABMA Training. 
Raymond Seres from HQ Plantations, Qld, 
was the inaugural winner and gave a lovely 
thank you speech for all the assistance he 
has received within the industry. 

Kim-Louise Hodge from Petries Mitre 10, 
NSW, won Trainee/Apprentice of the Year, 
thanking all the team she works with always 
being happy to answer her questions.

Best Host Employer went to JH Williams 
Qld. Lyndon Poirrier accepted with a speech 
that focused on the importance of family-

owned businesses and training. Langs Qld 
won Most Innovative Operation, with 
David Wuiske saying they were pleased to 
see the acclaim for their RoadPod system – 
“A great product that came from a sketch on 
a bit of paper that Bob Lang did.”

Michael Branton from ITI, Qld, was a 
popular winner of Best Timber Wholesale 
Representative. He joked that he had only 
just arrived in time due to being booked on 
Jetstar before thanking his customers.

There were multiple favourites in the 
shortlist for Best Timber Manufacturing 
Operation with winning Parkside Timber’s 
Ross Laiken saying with honesty and pride 
“Ten years ago we were known as Darkside, 
but we’ve turned that business around.” 

Best Timber Frame and Truss Operation 
was won by Footers Structural Timber, SA. 
“We’ve invested heavily in culture and found 
it had just as many benefits as investing in 
technology,” said Nicole Footer.
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Georgia Bone awards 
the Andrew Bone TABMA 

Member of the Year Award 
to Heyden Frame & Truss, 

accepted by Roy Edwards. 
Below: (from left) Nicole 
Footer, Jennifer Dornan, 

Susanna Bransgrove, 
Kersten Gentle and Greg 

Griffith. Below left: Student 
of the Year Raymond Seres 

of HQ Plantations with 
David Little. Opposite: a 

luxe venue and black tie set 
the scene for the awards. 

Above: The Programmed Timber team, from left Caitlin Posenauer, Merilyn Pulotu, Robert Podolinsky, Katerina Podolinsky, Warwick Drysdale, Lynne Kreil, 
Mohmoud Elmasri, Ben Taufau, Belinda Herben, Helen Drysdale, Dee Atkinson, Jennifer Di Zio, Aurelio Di Zio and Thony Tan.
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Best Building Materials Centre went to 
NHS NSW, and was accepted by Matt 
Crocker and Evelyn Thomas who both spoke 
of the benefi ts of the family business ethos 
for both staff and customers. Best Timber 
Merchant was won by North Shore Timber 
& Hardware, NSW and gratefully accepted 
by Joe Zito, while the fi nal company award 
for the night, Best Timber Wholesale 
Operation, was won by Meyer Timber NSW.  

award, spoke of Andrew’s absence, but also 
the accomplishment of family business Bone 
Timber reaching a century this year. 

The last order of business was celebrating 
the 50-year career of Brenton Christopher, 
who is retiring. Glasses were raised by all 
and a toast drunk to a man who has given so 
much to the industry (see pictures page 7).

And then, back to the dancing and 
celebrating another year’s good work! Operation, was won by Meyer Timber NSW.  

Clockwise from top left: Michael Branton accepting his award from David Little; Ross Laiken representing Parkside Timber Qld; Joe Zito representing North 
Shore Timber and Hardware; Kent Powell representing Meyer Timber; the band swung all night; Bronwyn Foord and Douglas Curr from Intergrain; David Wuiske 
representing Langs Building Supplies, Qld; Kim-Louise Hodge receiving her award from Bree Hicks from Apprentice Support Australia, sponsors of the award. 

From left: Lynsdon Poirrier from Williams Group Australia; a caricaturist added to the fun of the evening; 
TABMA’s June Dunleavy with caricaturist Graeme Biddle. 

Kent Powell accepted the award, giving 
thanks to all the company’s support workers.

The high points of the evening were the 
last two awards. The Andrew Bone TABMA 
Member of the Year Award went to Heyden 
Frame & Truss, NSW. Roy Edwards accepted 
the honour, saying “Andrew was a great 
director, and I’m sorry we didn’t get to spend 
more time with him. To win this is a great 
honour.” Georgia Bone, who presented the 
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DECEMBER

TIMBER SYSTEMS DETAILING
This Adelaide-based half-day design 
seminar from WoodSolutions will 
feature experts in fi elds ranging from 
timber preservation to fi restopping 
details and cost engineering. The goal is 
to help architects, builders, engineers 
and site supervisors gain a better 
understanding of using and specifying 
timber to meet the Building Codes. 
From 9am to 1pm on 3 December at 
Engineers Australia, South Australia 
Division, free booking.
To book, visit www.eventbrite.com.
au/e/timber-systems-detailing-
tickets-80203945159

INTEGRATED TIMBER DESIGN 
WORKSHOP
The Future Timber Hub at the University 
of Queensland is running a two-day 
course on integrated design of timber 
buildings, with a focus on fi re safety, 
durability and building physics. An 
accredited CPD course for architects, 
it’s suitable for engineers, designers 
and other building professionals. 
presenters include Prof Jose Torero, 
Geoffrey Stringer and Samantha 
Anderson. At the UQ St Lucia Campus, 
9 and 10 December, 8.30-4pm, single 
day rates are available. To book, visit 
www.futuretimberhub.org/events/
integrated-timber-design-workshop

2020

PASSIVE HOUSE CONFERENCE
28–31 May in Sydney at UNSW’s 
Roundhouse, with several major timber 
construction projects as case studies.
For more details and bookings, visit 
https://passivehouseaustralia.org/
SPPHC2020/ 

FRAME AUSTRALIA
15-20 June, Crown Promenade Melb.
For more, www.frameaustralia.com

UPCOMING EVENTS

REV. DATE AMENDMENT   INITL. CLIENT PROJECT
WESBEAM TTBS CASE STUDY

1 WESBEAM AVE, ANYTOWN
AUSTRALIA

PROJECT ADRESS

WB TTBS PROJECT NUMBER
WA_012019

PROJEC STATUS
SK

DRAWING
FLOOR GRID

DRAWING NUMBER
A7

1 01/05/19 INTERNAL REVIEW DDB
2 08/08/19 PUBLICATION DDB

EXPLODED AXOMETRIC FLOOR GRID AXONOMETRIC GRID SECTION VIEW

FLOOR CASSETTE LAYOUT PLAN

NOTE:
FIRE RATING IS ASSUMED TO BE A
PERFORMANCE SOLUTION.

A DEEMED-TO-SATISFY SOLUTION WILL
REQUIRE ENCLAPSULATION OF ALL
RELEVANT STRUCTURAL MEMEBERS
AS DETERMINED BY VOLUME ONE
OF THE NATIONAL CONSTRUCTION CODE.

ACOUSTIC PERFORMANCE OF FLOORS
WILL REQUIRE ADDITIONAL ELEMENTS AS
DETERMINED BY AN ACOUSTIC CONSULTANT.

Problems regarding a lack of experience 
or knowledge re specifying Laminated 

Veneer Lumber (LVL) have caused some 
designers to stick with the more familiar 
steel or concrete instead of turning to timber. 
In response, Wesbeam has produced a new 
publication: An Open Source Guide to the 
Wesbeam LVL Tall Timber Building Systems.

Available for free download, the guide has 
been developed by Wesbeam’s leading 
architectural and engineering team: authors 
Dr David Bylund, Wesbeam Tall Timber 
Building Systems team lead and Stephen 
Dayus, Wesbeam technical manager as well 
as contributors Peter Law, Wesbeam senior 
advisor – technical, Tom Rickerby, Wesbeam 
senior structural engineer and Dr Ahsan 
Qureshi, Wesbeam quality assurance 
manager. A set of highly regarded external 
reviewers also gave their input: Dr Andrew 
Dunn, CEO, TDNSW, Dr Jon Shanks, 
TimberEd Services, Dr Alastair Woodard, 
TPC Solutions, Dr Hui Jiao, senior lecturer, 
School of Engineering, College of Sciences 
and Engineering, University of Tasmania and 
James Fitzpatrick of Fitzpatrick + Partners.

Co-author and architect Bylund explained 
the motivation behind the guide: “We fi nd 
many people struggle to know how to go 
about the preliminary design phase: 
choosing the correct systems and knowing 
what sizes, sections and spans they’re good 
for. This guide is intended to fi ll that void. 
When the concept design of a project is 
being considered, if someone has an 
understanding of what the LVL section sizes 
are and some familiarity with the material to 
the same degree they may have with steel 
or concrete, then it will help them 

understand the performance and the typical 
section sizes of a fl oor, beam, wall or 
column through that preliminary phase.”

The guide summarises the design 
principles of mass timber using LVL, from 
section sizes to connection details and 
beyond in an attempt to build confi dence in 
designers, engineers, prefabricators and 
builders who have limited experience 
working with LVL compared to other 
materials, making it easier for them to be 
confi dent to specify a timber solution.

Bylund says, “This resource is intended 
to fast-track that experience by giving end 
users some confi dence and surety that if 
they use the span tables or load charts as 
intended, they’ll have a pretty good start at 
knowing what section sizes are typically 
used for an element.”

Wesbeam encourages feedback from 
users, and not just architects, engineers 
and builders. “A big part of this guide is to 
stimulate the fabricators to consider other 
aspects to their business,” says Bylund. “We 
have plenty of truss and frame fabricators 
out there doing housing-type products, but 
we think there’s an opportunity for some, 
especially in capital cities, to expand what 
they currently offer and this could form the 
basis of that expansion of offer to the 
market. In South Australia, we’ve already got 
a prefabricator who’s really coming on board 
based on a lot of the typical small-section 
elements that are in the guide and we’d 
hope there would be a few more rolling out 
across the country in due course.” 
To download the guide, visit www.
wesbeam.com/library/an-open-source-
guide-to-the-wesbeam-lvl-tall-timbe 

Open source gem 
Wesbeam’s newest guide will expand the use of LVL.

AXONOMETRIC GRID SECTION VIEW

An Open Source Guide to the Wesbeam LVLTall Timber Building Systems
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Sanfey recommended members visit the 
website for a range of forms and policies that 
are available for use, and spoke of the annual 
Frederick Richard O’Connell Scholarship, 
which supports the children of timber 
industry employees. She also discussed the 
legal resources available through MGA TMA, 
and how members can benefit from the legal 
team’s industry expertise.

Finally, she called for members to get 
involved with the organisation’s lobbying on 
wages, which is its next big campaign.

Eileen Newbury from FWPA talked about 
The Ultimate Renewable campaign, which 
has been running across Australia.

Newbury explained how old ideas of 
deforestation had held the industry back in 
the public and media perception. Over the 
past 18 months, FWPA has been working to 
reframe that message, based on detailed 
analysis of the market, media and audience.

Contradictory ideas held by many were 
listed: we love wood, but don’t want to cut 
down trees. We care about the environment 
but aren’t prepared to do or pay much for it.

There is only one downside to the annual 
MGA TMA lunch: it isn’t long enough to 

talk with all the brilliant people in the room 
as well as hear all the speakers, and so 
business cards were swapped before and 
after the set of thought-provoking talks. 

MGA TMA president Peter Alexander 
opened proceedings. He welcomed Gary 
Blackwood, Victoria’s Assistant Shadow 
Minister of Forestry, and other major industry 
advocates in the room, including Jos de 
Bruin, CEO of MGA TMA, and Peter Strong, 
CEO of the Council of Small Businesses of 
Australia (COSBOA). 

Strong joked that living in the ACT made it 
easier to have his voice heard in Parliament 
House: “I know all the security guards and 
they know my dogs, because you meet 
everyone in the parks in Canberra!”

More seriously, he flagged that it was only 
through cooperation that small enterprises 
were able to counter the voice big 
businesses command when it comes to 
influencing government. De Bruin agreed, 
pointing out that many decisions were made 

without consulting small businesspeople, 
who form the backbone of the economy.

Alexander spoke on similar lines, though 
with optimism. “The TMA’s never been in a 
better position than it is at the moment as 
far as advocacy is concerned,” he said.

Echoing Strong, he emphasised that 
cooperation was the key. Alexander said: “I 
was talking to Gary earlier and I said that we 
hadn’t had this sort of opportunity before; 
we’d always been a sort of fractured 
industry. Now we have an opportunity to 
leverage this new-found strength.” 

Alexander encouraged members to use 
the MGA TMA’s day-to-day services to help 
with the running of their enterprises, but 
also to get involved in broader policy work.

Ann Sanfey, national membership manager 
for MGA TMA spoke next on programs and 
the strength the amalgamation of TMA with 
MGA has brought. New offerings including 
the technical advisory service, safety 
management program with onsite auditing 
and additional training programs (including 
online options) were highlighted. P
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Above from left: Eileen Newbury from FWPA with Ann Sanfey; Peter Strong, CEO of COSBOA, with Jos de Bruin, CEO MGA TMA.

The annual MGA TMA lunch saw several experts talk on major industry issues.

Industry voices
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FWPA’s approach was to focus on forests 
and the cyclical and increasingly sophisticated 
nature of tree harvesting, leading to the tag 
line of The Ultimate Renewable.

As well as a signifi cant spend on ad 
space, the logo has been splashed across 
haulage vehicle curtains, on industry banner 
ads, invoices and stationery as a way of 
spreading the message. Newbury said the 
size of promotional spend is small compared 
to steel and brick, but focusing on carbon 
storage and sustainability is a clever cut-
through with consumers. 

“We wanted to impact, inform and 
inspire,” she says, and the reach of the 
campaign has achieved just that. “Our 
research indicates one in fi ve Australians has 
seen the TV commercial, one in four recalled 
seeing either the TV ad or outdoor billboard, 
and there were positive attitudes to the 
message in the general public… 67% of 
people claim that seeing the campaign has 
made them more supportive of forestry.”

A new Ultimate Renewable website is 
coming, and an online merchandise store. 
Co-branding opportunities are also available. 
“If we all work together, we’ll achieve what 
we want to,” Newbury concluded.

Brien McDonald, NAB senior economist in 
industrial and behavioural economics was 
the next speaker. He opened with a 
disclaimer, “Trust meteorologists rather than 
us for forecasts,” before talking the 
economic outlook. In general terms, things 
are slow at the moment, with manufacturing 
low but services still doing well. Business 
confi dence is down on average and 
profi tability is being squeezed, particularly in 
the retail sector. Construction has also fallen 
considerably over the past 18 months.

In good news, non-residential building 
is still strong, ie construction related to 
infrastructure. Current rate cuts are delivering 
“more bang for your buck” than tax cuts, as 
tax cuts mostly go into paying down debt or 
savings rather than purchases.

Retail isn’t entirely down: hardware, 
building and garden supplies have areas of 
real growth. And while house prices dropped, 
many are rebounding and they’re still well up 
over fi ve years. McDonald suggested fi gures 
were optimistic two years out.

Boris Iskra from Wood Products Victoria 
was the last speaker of the day. One focus of 
his speech was the recent shift by regulators 
to interpret the use of timber cladding on the 
outside of three-storey and higher single-exit 
commercial buildings as unacceptable.

A formal amendment to the code went out 
for public comment, and FWPA, where Iskra 
also works, was one of the many groups to 
submit comment. Results are pending. 

In the meantime, industry is developing a 
performance solution with fi re engineers, and 
a CodeMark approval process is also being P
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Clockwise from top: Myriam Webster with her colleagues and husband Alan (right); Ron Caddy reminded 
the room of the benefi ts of TMA amalgamating with MGA; Boris Iskra (left) and Mark Palladino.

investigated. Neither alternative is quick or 
cheap, but they would involve marketplace 
acceptance for the timber product – which 
has had decades of safe use.

Iskra emphasised the importance of 
looking at a building as a whole system, 
including windows, doors, roofi ng and plaster 
to achieve a fi re-rated structure (see page 20 
for more). “The only thing I would fl ag with 
designers is, if you build a timber-clad wall on 
a tight boundary, how do you maintain it? 
Timber’s not going to last forever.”

Finally, two longstanding committee 
members who are retiring were thanked for 
their years of hard work. Myriam Webster of 
DeMar Hardware said, “I encourage anyone 
thinking about sitting on the committee to 
do so, especially females, because for a long 
time I was the only one.”

Ron Caddy of Lamcal Timber said he had 
been happy to go in boots and all, reminding 
the audience, “Around the 2000s the TMA 
got into a bit of strife and there were a 
group of stalwarts holding it all together 
through really diffi cult times: Peter 
Alexander, Richard Hill, Myriam Webster and 
Clive Dossetor were the main four…and we 
owe it all to them.” He admitted he had 
been hesitant about the union with MGA – 
“we’re not happy to deal with grocers!” – 
but in fact the union well worked due to 
shared core values and has represented 
“much better leverage for the industry”.

Mark Palladino, who had smoothly 
compered the event closed by thanking 
corporate partners AB Phillips, Flexible 
Capital, First Super, NAB, Eftpos, Aussie 
NRG and OneFortyOne. 
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The annual Timber Design Awards (TDA) 
Excellence in Timber Design Award 

celebrates the use of wood in architectural 
design. Rarely has a winner embraced the 
material so thoroughly as this year’s The 
Seed House, by architect and owner James 
Fitzpatrick of fitzpatrick+partners.

Built into a bush-covered sandstone hill in 
Sydney’s Castlecrag overlooking Middle 
Harbour, The Seed House is a warmly 
liveable home that also functions as a 
gallery for its carefully chosen timbers. It’s 
finished to a level of astonishing precision, 
with every connection point carefully 
integrated into the design.

The main structure relies heavily on CLT 
panels and glulam columns as well as steel, 

concrete and stone, with timber lining 
boards, joinery and furniture. 

The wood used for the features 
represents a library of bespoke Tasmanian 
timbers. Light blond celery top pine lining 
boards came from both terrestrial and 
reclaimed submerged trees. Huon pine from 
Fitzpatrick’s long-stewarded collection 
appears as shelving, particularly in the 
bathroom and shower, where its water-
friendly nature shines. The highly figured 
birdseye blackwood that appears in the 
kitchen, bookshelves and bookcases, as well 
as large decorative rotating fins that are 
designed to filter light came from a 20-year-
old stash of boards that had been put aside 
by the log graders as special product 
destined for a ‘superior’ project.

“This timber deserved to be showcased in 
the highest possible application, in a one-off 
job where it could be truly appreciated,” says 
Tasmanian Timber Chairman Shawn Britton. 
The Seed House was definitely that job.

Judging is based on outstanding timber 
use, appearance, workmanship, structure 
and innovation. The apparently simple 
stacked pod design of The Seed House P
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Above: The Seed House in Sydney’s Castlecrag. Its timber and stone construction reflects its surrounds.

Every year the Timber Design Awards highlight brilliant uses 
of timber materials, and 2019’s overall winner is a gem.

Best in show

Celery top pine 
lining boards came 
from reclaimed 
submerged trees.

TTN401_16-19_design awards.indd   16TTN401_16-19_design awards.indd   16 11/11/19   9:06 am11/11/19   9:06 am



COVER STORY

www.timbertradernews.com  TIMBER TRADER NEWS  /  DECEMBER 2019    17

This page: Sophisticated 
engineered wood products were 

used in the structure of the house 
and a library of specialty timbers 

form the interiors.
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relies on complex geometries that required 
hundreds of hours of computer modelling 
and led to the development of new detailing 
and fixing systems. From an engineering as 
well as architectural and aesthetic viewpoint, 
it’s a remarkable achievement. 

Yet for all this, it’s a welcoming design that 
invites people to feel at ease and meets the 
needs of an actual home. As Fitzpatrick 
wrote in his award entry: “Utilising the latest 
technologies in engineered timber 
construction, this healthy home imbues a 
sense of warmth and comfort. Every bracket 
and screw is used to inform the overall 
aesthetic of the home, with materials 
selected… to develop a patina of use and 

character with time. The normal is sculptured 
to become the beautiful. Its experimentation 
in construction and engineering has 
supported the architectural vision. It is a 
forever home, yet it is home to a young 
family. It will adapt and change as they do, 
forever.”

Eileen Woodbury of WoodSolutions, who 
were platinum sponsors for the award and 
the TDAs, wrote, “The Seed House is the 
result of such a relentless focus on achieving 
as close to perfection as is humanly 
possible.” She described 2019 as an 
impressively strong field, reflecting the 
increasing popularity of wood and wood 
products in the built environment. 

In addition to winning the main prize, The 
Seed House also won Excellence in Timber 
Applications: Residential Class 1 - New 
Building. The 2019 TDA judges were Geoff 
Croker, Phillip Roös, Robert De Brincat and 
Kim Baber.

2019 WINNERS
Of course, the TDA is about more than one 
prize. With extensive publicity support given 
to each of the category winners, there’s a 
lot more than just prestige on offer for the 
successful designers. Categories range from 
interiors to landscape, domestic to 
commercial and look at both structures as a 
whole and timber elements within them. 
The full list of 2019 winners is as follows: 

OVERALL WINNER
The Seed House, fitzpatrick + partners

MERIT AWARDS
People’s Choice 25 King: Bates Smart 
Architects, Aurecon and Lendlease 
DesignMake
Sustainability Monash University Gillies 
Hall: AECOM, JCB Architects and Multiplex
Innovative Structural Design Pingelly 
Recreation and Cultural Centre: iph 
architects with ATC Studio
Rising Star Adam Markowitz for Oak 
REDefined Denfair Pavilion
Small Budget Blue Mountains CLT Studio: 
Design King Company

EXCELLENCE IN TIMBER APPLICATIONS:
Residential Class 1 - New Building The 
Seed House: fitzpatrick + partners
Residential Class 1 - Alteration or 
Addition Brown Street House: Rod Pindar & 
Natalie Sciberras
Multi-Residential Fenner Hall Student 
Accommodation, Australian National 
University: BVN & Lendlease DesignMake
Commendation - Multi-Residential 
Denison Rivulet: Taylor + Hinds Architects
Public Buildings Our Lady of the Assumption 
Catholic Primary School: BVN and TTW
Commercial Buildings 25 King: Bates 
Smart Architects, Aurecon and Lendlease 
DesignMake
Interior Fitout - Residential His and Her 
House: FMD Architects
Interior Fitout – Commercial 1 Martin 
Place: Adriano Pupilli Architects & Siren 
Design Group
Landscape Mernda Pavillion & Playspace: 
MDG Landscape Architects
Furniture and Joinery Tailored Couch: 
Simon Ancher Studio
Stand Alone Structure Somewhere Other: 
Jacaranda and John Wardle Architects

EXCELLENCE IN TIMBER PRODUCTS
Australian Certified Timber Mount Mulligan 

For all the engineering, it’s 
a welcoming design that 
meets the needs of a home.

Above: The kitchen’s birdseye blackwood boards come from a 20-year-old stash.
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Lodge: David Dubois Design + Interior 
Architecture
Fit-out Featuring Decorative Sliced 
Timber Veneers Bank of China, Sussex 
Street Sydney: Built and GSA Group
Imported Timber Pingelly Recreation and 
Cultural Centre: iph architects with ATC Studio
Recycled Timber Mount Mulligan Lodge: 
David Dubois Design + Interior Architecture
Timber Flooring Pingelly Recreation and 
Cultural Centre: iph architects with ATC Studio
Timber Panels Castle Cove House: 
TERROIR in collaboration with Pascale 
Gomes-McNabb Design
Timber Veneers Luther College Imagination 
Hub: Cox Architecture and Ireland Brown 

Construction
Timber Windows and Doors Tree Haus: 
Pedersen Architecture

Entries for the 2020 Timber Design 
Awards are open now. Any architectural 
structures or elements of architectural 

structures, which may include furniture or 
joinery, that make significant use of timber 
and have a completion date of 28 June 2017 
onwards may be eligible. 
For full entry details and to see the 
full album of 2019 winners, visit 
www.timberdesignawards.com.au 

Above: The timber and glass living area looks out onto bush and harbour views.

Engineered wood products 
including glulam and CLT allow 
for large spans and heroic scale 

in the main living areas.

Extensive publicity 
given to each of the 
category winners 
means there’s more 
than just prestige 
on offer.

TTN401_16-19_design awards.indd   19TTN401_16-19_design awards.indd   19 11/11/19   9:06 am11/11/19   9:06 am



SPECIAL FEATURE

20    TIMBER TRADER NEWS  /  DECEMBER 2019 www.timbertradernews.com

Just as I sat down to write this story in 
early November, the phone rang. It was 

my mums. They were on the road, having 
evacuated after deciding that six fires around 
their farm equalled too much risk. The truck 
was loaded with essentials including the 
dogs, cat and favourite livestock and they 
were just pulling into a friend’s more 
defensible property in a nearby, safer, town.

While that sounds as though it might be 
a confronting phone call, it was actually a 
relief. Conditions had been worsening all day 
and the fire service had already announced 
they were overstretched with significant 
fires burning across NSW and Queensland 
and heavy winds. Last month I watched as 
one of my Twitter friends, Newcastle City 
Councillor Carol Duncan, quick-thinkingly P
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Designing for fire

As our regulatory bodies struggle to keep up with ever-worsening fire seasons, should we 
rethink how we design for homes in fire-prone areas? BY DONYALE HARRISON

Tweeted to alert the Rural Fire Service to 
the fact her father and his wife were trapped 
in their shed. They were rescued, but the 
house and shed were lost.

For many years we’ve known that the 
‘rules’ around fire are changing. Our building 
regulations and standards are also changing 
to keep homes more survivable in 
worsening conditions. But is it time that we 
re-thought our approach and started to shift 
what we do to a people-based perspective 
rather than a construction-based one? 

We spoke with Forest & Wood Products 
Australia’s (FWPA) national codes and 
standards manager Boris Iskra and Tathra-
based building designer Wendy Bergsma 
about designing for fire and how we may 
need to adapt for the future. 

STANDARDS APPROACH
As an engineer, Boris Iskra brings an 
expertise in timber to a number of 
Standards Australia’s technical committees, 
including the one for AS 3959 – Construction 
of buildings in bushfire-prone areas. He 
emphasises this is not a static document.

“AS 3959 goes through constant review 
through Standards Australia’s committee 
process,” Iskra says. “When there’s new 
information to indicate or demonstrate a 
change is required, that’s where the work will 
happen. In recent times, there’s been a move 
to clarify the intent of the standard and 
amendments were issued last year to try and 
clarify some of the construction practices.

The standard divides individual sites into 
Bushfire Attack Level (BAL) zones, ranging 
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Designing for fire

from BAL LOW, where there’s insufficient risk 
to warrant specific construction requirements, 
through BAL 12.5 (where the building should 
be able to withstand an ember attack with 
heat flux of up to 12.5kW/m2), BAL 19 and 
BAL 29 (with matching increases in heat flux), 
BAL 40 (increased heat flux and an increased 

likelihood of exposure to flame) to BAL FZ 
(flame zone). Each level has different 
construction practice requirements.

“The BAL is determined on a site-by-site 
basis, looking at the surrounding vegetation, 
the slope of land, the distance your structure 
is away from vegetation… All that has an 

“AS 3959 goes 
through constant 
review.” 

This image: Urban bushfire in 
Sydney – happily this one caused 

no significant damage.  
Below: Redgum Retreat was built 

with both sustainability and fire 
survivability in mind. 
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impact on the amount of radiant heat and 
ember attack that can occur on the 
structure,” Iskra says.

The goal of the standard is to protect the 
envelope of the building so that people 
sheltering inside can survive until the flame 
front has passed and then either escape or 
attempt to save the building. Requirements 
vary widely depending on the BAL level. At 
each step up, there are more restrictions in 
building materials, design and construction.

“All the focus in the bushfire standard is 
about looking from the outside towards the 
structure,” says Iskra. “So it’s the type of 
claddings that are used, the types of window 
materials, external doors, in terms of 
materials, decking products, etc.

“When we get into those uppermost 
levels, you need to do it as a systems 
approach. So at BAL FZ, we have a timber 
system that uses 16mm fire-protective grade 
plasterboard on the outside of your timber 
frame. The standard stipulates you need a fire 
resistance level of 30 minutes performance; 
using 16mm fire-grade plasterboard will 
achieve one hour performance. We know 
that attaching timber claddng to the outside 
of the plasterboard doesn’t affect the 
performance of the board, so you can still 
have that country timber look.”

Similarly, at high BAL levels, doors and 
windows need to be tested for performance 
and may need additional structures such as 
metal mesh screens outside external doors 
or tested shutters outside windows that 
aren’t tested to the required standards (two 

window manufacturers in Australia currently 
have tested FZ product). While each of these 
elements adds safety and security, they also 
add cost – an additional $100,000 is not an 
uncommon increase in construction price to 
meet BAL FZ requirements. 

Iskra says, “My personal view – and I 
stress this is a personal comment – is why 
are we forcing people to spend $100,000 
more on their house? Why don’t we ask 
them to put in a $20,000 bushfire-certified 
bunker and build the house to a lower level? 
The bunker would have, say, two hours of air 
and once the bushfire passes, the occupants 
can come out and apply water to their 
houses and surrounds. Building to BAL 29 
will usually give enough protection to last 
long enough for the owners to try and save 
the home once the fire passes. 

“Maybe I’m talking out of turn, but at the 
moment we focus on preserving the structure 
but not on what it costs the occupants.”

EXPERIENCED DESIGN
Wendy Bergsma, owner and building 
designer of Dream Design Build, lives in 
Tathra, which lost over 100 structures 
including 69 houses in a blaze in March 2018. 
Her own house was damaged, despite being 
built to the standard, and she is now helping 
many locals to rebuild. While she appreciates 
the intent of AS 3959, she agrees with Iskra 
about a focus on occupants and points out 
the standard concerns construction only.

“The BAL ratings relate to the point of 
construction,” Bergsma says. “The day the 

house is built and signed off, it’s got to meet 
that rating. But it’s what people do to the 
houses after that that’s the huge problem. 
Meeting the rating won’t matter if you don’t 
clean your gutters, if you grow trees over the 
top of your house, if you put furniture up 
against your house and under the eaves…”

The Tathra blaze wasn’t Bergsma’s first, 
she also lived through the 2003 Canberra 
fires and learned a lot of lessons there. 
When she built her Tathra Residence (which 
won a 2016 National Design Award), she 
mixed her love for Modernist design with 
fire-conscious design. 

“It has one roof plane rather than a couple 
of roof planes,” Bergsma says. “No valleys 
for leaf litter and so on to get stuck in. The 
front elevation, which is the ‘uphill’ side, 
lacks eaves where fire and heat can get 
caught up under them. It was built to 
bushfire standards – but we were away. So 
we hadn’t prepared the house: no wetting it 
down, the garden furniture was all outside… 
There was major damage. 

“It’s all very well to have all these things in 
place in your build. But you’ve still got to be 
there when there’s high fire danger. The BAL 
ratings are designed for radiant heat, but that 
won’t protect against flying embers if you 
haven’t cleaned your gutters. My personal 
opinion is that people are getting too caught 
up on the regulations and there’s not enough 
education of people in areas that can be 
affected by fires as to how you can prepare 
yourself for a fire and work to stop your 
house from burning down.”

In the aftermath of a major fire, Bergsma 
is very clear that for most people, real 
psychological trauma follows. Rebuilding 
stresses don’t help, but they happen. 

Some came from insurance. “If you were 
under-insured, and a lot of people were, you 
got paid out quickly,” Bergsma says. “They 
got their money in the bank and didn’t realise 
until later when they started trying to rebuild 

“We built to bushfire standards – but we were 
away. So we hadn’t prepared the house: no 
wetting it down… There was major damage.”

Timber Species Options

Bushfire-resisting 
timbers

Blackbutt, Kwila (Merbau), Red Ironbark, Red River Gum, 
Silvertop Ash, Spotted Gum and Turpentine

Timber species 
from E1: density 
750kg/m3  or 
greater include:

All BRTs above also: Balau, Brownbarrel, Box(s) [Bush, Grey, 
Coast Grey, Yellow], Grey Gum, Grey Ironbark, Jarrah, Kapur, 
Karri, Kempas, Keruing, Manna Gum, Messmate, Mountain 
Grey Gum, New England Blackbutt, Southern Blue Gum, Sugar 
Gum, Sydney Blue Gum, Stringybark(s) [Brown, Silvertop, 
White, Yellow]

Timber species 
from E2: density 
650kg/m3  or 
greater include:

All species from E1 (above), also: Alpine Ash, Blackwood, 
Celery-top Pine, Mountain Ash, Shining Gum, Slash Pine, 
Southern Blue Gum, White Cypress

Doors & Windows, decking, 
external wall cladding, subfloor: 
bearers, joists & supports  
BAL: LOW 12.5, 19 & 29
Note: Fire retardant treated timber 
can also be used.

External wall cladding, decking 
BAL: LOW 12.5, 19

Doors & Windows 
BAL: LOW 12.5, 19

Above: Timber species tested for fire properties by the CSIRO and listed in Appendix E of AS 3959–2009.
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that they were way under-insured. Other 
people had gone through the standard year-
on-year increases. I know of cases where 
they were insured for, let’s say $800,000. 
The insurance company said, ‘We think we 
can rebuild it for $600,000.’ Those people 
had to fight with their insurance companies 
to get their money.” 

Once the rebuilds were financed, the 
owners’ next challenge was making an 
accurate assessment of each site’s BAL 

rating and researching the various regulations 
that applied. In addition to AS 3959, local 
councils and some state fire authorities can 
have additional requirements for building in 
bushfire areas, and the frequently updated 
information from multiple federal, state and 
local authorities isn’t available from a single 
reliable source.

“It’s very difficult to get all that information 
accurately,” Bergsma says. “I think it is just 
the regulations change quickly. This bushfire 

regulations and building space is quite a new 
thing. And of course, fires are happening 
now in areas that have no experience of 
them, so even though we’ve had to build to 
the regulations, fire isn’t something the staff 
in these shires know a lot about.”

Bergsma describes a recent case where 
the local authority wasn’t able to say at first 
whether a site was in a bushfire area or not. 
“Once you know it’s in a bushfire-prone area, 
you have to have a bushfire assessment P
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Above: Outdoor furniture can add to risk: it burns at lower temperatures than cladding but will then hold a flame to the building if positioned nearby.

Subtle but seen using ...
Simmonds Select quality
timber moulding for
attention to detail.

Good design depends on close attention to 

detail and quality finishing.

Simmonds Select Mouldings provide the right 

product, whether interior or exterior, to give 

your home the finishing touch it needs.

www.simmondslumber.com.au
BRISBANE
Ph (07) 3267 0244

MELBOURNE
Ph (03) 9791 2241

SYDNEY
Ph (02) 9638 7333
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inside one. There’s a lot of timber in the 
build, but we’ve used bushfire-resisting 
species that will char rather than ignite. It’s 
designed to give the building and the 
occupants the best chance of survival as 
well as a great quality of life in the structure.”

BUILDING FOR THE FUTURE 
It’s important not to lose sight of the fact 
most rural and regional homes are built 
because people love living in nature. And the 
increasingly rigorous standard doesn’t mean 
they need build concrete boxes to do that.  

“AS 3959 allows for a lot of timber,” Iskra 
says. “The focus is all about the external 
envelope. Internally, with timber frames, 
flooring, kitchen cabinets, skirting, 
architraves, doors, etc, there’s no impact. 

“Even with the external envelope, we 
often go to the extreme, saying ‘yeah there 
are solutions that can be done in timber, but 
tested systems.’ But we shouldn’t forget we 
can use timber in the lower bushfire attack 
levels. So at BAL 12.5 and BAL 19, timber 
windows need to have a density of 650kg/m3 
or greater. That includes popular timbers like 
Victorian ash. When we step to BAL 29, we 
have to use one of the seven previously 
tested species that are now called up in the 
Standard as being compliant (see page 22). 
And then above that, doors and windows 
need to be tested systems.”

Iskra and Bergsma both recently spoke at 
the 2019 Australian Bushfire Building 
Conference in the Blue Mountains. Both 
cited each other’s talks as eye-opening. Iskra 
hadn’t known all the practical difficulties 
homeowners were having rebuilding after 
fires, and Bergsma was fascinated by the 
detail when it came to timber and other 
construction materials under the standard. 

“I was talking to a few of the other 
architects and designers and we all learned 

done on the block of land to see which 
bushfire attack level rating you need to 
construct to,” she says. 

Councils and rural fires services can supply 
information to help with self-assessments, 
but these are often overturned, so many use 
accredited bushfire consultants, which attract 
a cost. And then each level of BAL rating 
attracts additional build costs.  

“I know of a number of people that can’t 
rebuild here in town,” Bergsma says. “They 
can’t come back because they can’t afford to. 
They’re just not in a position to rebuild their 
homes to the  bushfire regulations and 
standards that are required.”

It’s a problem without an easy solution, 
but Bergsma believes that increased 
education will help: both for homeowners 
and for designers and builders.

And while she sees the limitations of 
AS 3959, it still informs her design practice. 
“I love to design for bushfire safety,” she 
says. “Many of the same features that help 
protect homes and occupants from radiant 
heat also help to make that home energy 
efficient and pleasant to be in. I recently 
designed Redgum Retreat for my brother. It 
has thick rammed earth walls and double-
glazed windows – the outside pane might 
shatter in a bushfire but that protects the 

“I know of a number 
of people that can’t 
rebuild here in town. 
They’re just not in 
a position to rebuild 
their homes to the  
bushfire standards 
that are required.”
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a lot from Boris,” Bergsma says. “That’s the 
sort of focus that we want more of at that 
conference, more about building techniques 
and design. We’re very focused on 
construction for bushfire but what about 
designing homes for bushfires?”

Bergsma’s wishlist would include one of 
the appropriate industry or government 
bodies taking responsibility for compiling all 
fire regulations and requirements for easy 
access, and for a change in the way the 
industry thinks about fire education. “Those 
same architects and designers had one 
criticism: the conference did a great job of 
covering the regulations and the planning and 
so on, but didn’t really focus on the people 
that have been through these events.”

Still, she’s an advisor on the Building 
Designers Association of Australia National 
Council. “They’re always looking for new 
CPD for training, so maybe we’ve just 
worked out a seminar: working with the 
timber industry to learn how we can design 
better for bushfires,” she says, with 
pragmatic good humour.

Iskra also encourages people who have 
issues with or input for the standard to get 
involved. “The committee is made up of 
representatives from about 22 organisations 
on that standard, but it can’t work in 
isolation,” he says. 

Industry members with comments or 
concerns about the standard can write to 
Standards Australia and their feedback will 
be given to the committee for review or 
response. Additionally, when the standard is 
reviewed, as happens regularly, the public is 
invited to give input. 

“The committee is tasked with drafting 
and putting forward proposed changes or 
additions to the standard but at the end of 
the day, through Standards Australia’s formal 
standards development process, it must go 
out for public comment,” says Iskra. 

Any change must  go through this 
commentary period and through a formal 
due diligence process before it gets called 
up in the National Construction Code. The 
commentary periods are announced through 
Standards Australia’s website. 

“If someone’s interested, they need to be 
checking the website and signing up for 
updates,” says Iskra. “The link for news 
updates is on the front page, though we 
should probably also be better with 
notifications through WoodSolutions 
newsletters when there’s a timber standard 
or building standard that might act on timber 
that’s going out for public comment. 

“The standards reflect what’s happening 
in the industry, so it’s up to the public to 
take some interest in getting involved and 
commenting when these documents are 
published, which they regularly are on 
a whole range of different areas.”

As for the farm, we’ve heard the stock and 
structures are safe and only some fencing 
lost at the moment. But, like much of 
Australia, there’s a nervous week ahead, and 
after that, there’s still summer to come. 

For more information, visit www.
dreamdesignbuild.com.au, www.
fwpa.com.au, www.standards.org.au 
and www.bushfireconference.com.au
Check your state planning authority 
for additional bushfire requirements, 
and in NSW, visit www.rfs.nsw.gov.
au/plan-and-prepare/building-in-a-
bush-fire-area 

Iskra encourages 
people who have 
issues with or input 
for the bushfire 
standard to get 
involved. “The 
committee can’t work 
in isolation,” he says. P
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Above: The facade of the Tathra Residence was designed to minimise risk. Top: Redgum Retreat interior.
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WATT ABOUT 
THE WORKPLACE

Deep dive into 
overtime

required to be paid overtime, even though 
they may have worked fewer than 38 
ordinary hours in a week. 

Any time an employee works outside the 
spread of hours, they are likely to be entitled 
to overtime payments. The spread of hours 
is 6.30am to 6pm, Monday to Friday – these 
are the times within which an employee can 
be asked to work ordinary hours. If an 
employee works outside these hours, then 
usually overtime penalties apply.

If an employee works over their ordinary 
daily number of hours, then they are entitled 
to overtime penalties. Your employees would 
have normal starting and fi nishing times, to 
make up their 38-hour week – work before 
or after those times is likely to be overtime.

Myth: Part time employees only get 
overtime if they have worked at least 38 
hours in a week
When you engage someone on a part-time 
basis, you are required to agree in writing 
with them:

This month I’m going for a deep dive into 
some of the common workplace myths 

regarding overtime in the Timber Industry 
Award 2010. This information may not be 
relevant to employees covered by other 
awards, or by enterprise agreements 
approved by the Fair Work Commission. Any 
employee who has made an Individual 
Flexibility Agreement regarding overtime 
penalties may be subject to different rules. 
Employers should make an effort to familiarise 
themselves with the details of those rules.

Myth: We have a general policy that no 
double time overtime is payable
Overtime is payable at time and a half for 
the fi rst two hours of overtime each day, 
and double time thereafter. Sunday overtime 
is all paid at double time, and on public 
holidays, it is double time and a half.

Under the award, it is usually not lawful to 
have a general policy in the workplace that 
double time overtime is never paid, if 
employees are asked to work overtime that 

Explaining the intricacies under the 
Timber Industry Award 2010. 

would meet the requirements for double 
time under the award.

There are two situations where an 
employer could say with confi dence that 
they are not required to pay double time, 
even if an employee works more than two 
hours of overtime in a day.

One is that they have an approved 
enterprise agreement in place that specifi es 
that all overtime is paid at time and a half. 

The other is that the employer and an 
employee have made an Individual Flexibility 
Agreement that rules out the payment of 
double time overtime. 

In both situations, the employee must still 
be Better Off Overall (the term in the Fair 
Work Act 2009) when compared to the 
award.

Myth: Overtime is only payable when an 
employee has worked more than 38 
hours in a week
There are a number of circumstances in 
which a full-time employee might be P
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WATT ABOUT THE WORKPLACE

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and 
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work 
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

Coming up in

• Tall timber buildings in Australia.

• New building systems changing the face of 

mid-rise and high-rise construction.

Coming up in the January 2020 issue of 
TimberTrader News, our special map:

Does your company want to be a part of this in-depth feature? For advertising your products and services 
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au  
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 29 November 2019.

• Days they will work; and
• Starting and fi nishing times on those 

days.
Any change to this agreement must be in 

writing. If an employee works outside these 
days or times, then overtime is payable. If, 
for example, you have a part-time employee 
who is working full-time for a couple of 
weeks to cover someone else who is on 
leave, you would need to have an 
agreement with them in writing that for 
those weeks, their ordinary hours are as 
specifi ed, i.e. full time.

Myth: only the fi rst two hours each week 
is paid at time and a half
Overtime is calculated on a daily basis, so the 
fi rst two hours of overtime each day (Monday 
to Saturday) is paid at time and a half.

Myth: casuals don’t get paid overtime
Under this award, casual employees are paid 
overtime if they work in excess of the 
ordinary hours fi xed for weekly employees 
on any day. And the penalty is paid on the 
casual employee’s actual rate of pay, 
including the casual loading. Effectively this 
means that for a casual employee, time and 
a half is 1.875 times the ordinary rate for a 
full-time employee, and double time is 2.5 
times the ordinary rate.

Myth: shiftworkers get paid overtime on 
their shift loadings

New building systems changing the face of 

Coming up in the January 2020 issue of 

The award expressly states that overtime 
penalties are instead of not as well as, shift 
allowances. An employee who is entitled to a 
30% shift loading, and who works overtime, 
will have overtime calculated on the ordinary 
time rate of pay, without the shift loading.

Myth: Saturday work is all paid at time 
and a half
The Saturday penalty of time and a half all 
day only applies if the Saturday work is part 
of the employee’s ordinary hours of work, i.e. 
their 38 hours (or agreed part time hours). 

An employee might work 38 hours, 
Tuesday through Saturday. Tuesday to Friday 
is paid at the ordinary time rate of pay, while 
Saturday is paid at time and a half all day. 
Superannuation is paid on all ordinary time 
earnings, including on the loaded Saturday 
rate of pay.

Overtime worked on a Saturday, i.e. not 
part of the employee’s 38 hours, or agreed 
part time hours, is paid at time and a half for 
the fi rst two hours, and double time 
thereafter. Superannuation is not payable on 
overtime.

Myth: any break between ordinary time 
and overtime is unpaid
If overtime worked after ordinary hours is two 
hours or less, no paid break is required 
between ordinary hours and overtime. Once 
overtime after ordinary hours is more than 
two hours, a 20-minute break paid at ordinary 

rates is required before overtime commences.

Myth: employees don’t have to perform 
overtime
The award states that an employer may 
require an employee to work reasonable 
overtime hours at overtime rates. An 
employee may refuse to work overtime if it 
is unreasonable.

The argument comes when people ask, 
what is reasonable overtime?

Helpfully, the award sets out the factors 
to be pondered when considering whether a 
particular request to work overtime, or a 
particular refusal to work overtime, is 
reasonable. These include any risk to health 
and safety the additional hours will pose; the 
employee’s personal circumstances 
(including family responsibilities); the needs 
of the workplace; whether overtime 
penalties will be paid; and how much notice 
is given of the need to work overtime, or the 
refusal to work overtime.

Myth: employees can agree to a shorter 
break between shifts
Unless specifi c shiftwork circumstances 
exist, employees must have at least 10 
consecutive hours off duty between 
fi nishing work on one day and commencing 
work on the next day. Employees would be 
unable to agree to modify this unless the 
agreement was an Individual Flexibility 
Arrangement, or an enterprise agreement. 

TALL TIMBER
SPECIAL

TTN401_26-27_watt.indd   27 8/11/19   3:48 pm



AUTOBUILD NEWS

28    TIMBER TRADER NEWS  /  DECEMBER 2019 www.timbertradernews.com

P
H

O
TO

: 
JO

S
E

P
H

 B
Y

FO
R

D

When Peter Taylor founded Multinail in 
1979, he expected a few challenges 

along the way. But not as many as turned 
out to be waiting for him!

Multinail prevailed and celebrates turning 
40 this year. Just how the company 
weathered the challenges along the way is 
a story of resilience, a committed family, a 
tenacious engineer and a group of people 
dedicated to the company’s success.

STARTING OUT
In the late 1970s, Taylor was the manager at 
Sanford Truss Australia. He didn’t see eye to 
eye with the corporate owners and, at the 
encouragement of many of his customers, 

decided to go out on his own. He figured he 
had built-up long-term relationships with 
many of his customers and would be able to 
count on some of their business. A 
competitor got wind of Taylor’s plans and 
bought Sanford Truss outright, scuppering his 
neatly laid plans for an easy early customer 
base for his independent alternative to the 
established global corporates.

“It was a tough struggle – by the time 
Sanford Truss was purchased, I was already 
committed. I had a choice to drop everything 
or keep pushing forward,” Peter says.

With a young family to support, Peter 
decided he had to keep going. Much of his 
career had been built on his ability to form 

AUTOBUILD NEWS

40 years of Multinail
Behind today’s smoothly efficient products is a journey that’s been far from seamless, but one in 
which the company has survived and thrived with good humour and perserverence. BY JANE CLARK

trusted relationships, and it wasn’t long 
before he met Reg Hubbard, who owned 
Hastings Trusses in Port Macquarie. Reg 
knew Jim Cheney, who was just starting up, 
and convinced him to become a Multinail 
truss plant. Westruss became Multinail’s 
first external customer – and remains a loyal 
customer to this day.

Like most small businesses just starting 
out, cashflow was tight. Trent Taylor, Peter’s 
son and now chief operating officer at 
Multinail, has memories of he and his 
brother Travis selling plants at the side of the 
road to bring some money in.

“Dad had purchased a property that had a 
nursery. Because cash flow was nonexistent, 
Mum and Dad grew plants at night. We’d 
take these plants to the markets at Port 
Macquarie on the weekend and would also 
sell them by the side of the road,” Trent says.

Peter and his wife worked incredibly hard, 
and the two boys pitched in where they 
could, however the fledgling business was 
beset by challenges over the next few years.

In the early ’80s, a minor cyclone blew all 
the windows out of Multinail’s office in 
Wauchope, lifting the roof and depositing 
part of the factory in the next property. While 
insurance covered the damage, a fair amount 
of work was required to fix everything.

One Easter weekend a semi-trailer 
carrying 24 tonnes of nail plate rolled near 
Kempsey. This time the insurance company 
refused to cover the loss, claiming the nail 
plates could be repackaged and sold.

“I was unwilling to send out nail plates 
that had been compromised, so we ended 
up burying the whole 24 tonnes on our site. 
It wasn’t a great feeling watching that, 
believe me,” Peter relates.

By this stage, Multinail had a small team 
of dedicated staff led by Peter and Doug 
Dobinson. “We had several fabricators in 
Brisbane waiting for their nail plate delivery. 
We rang all the people in the stamping 
division and asked them to come in over 
Easter. It was a big ask, but they pulled it 
off. Because of these wonderful staff, we 
didn’t let anyone down,” says Peter.

Above: Some of the Multinail staff at their expansive Stapylton Head Office.
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From top: Working with builders in less OH&S-
aware times; the Wauchope site in 1982; Trent and 
Travis Taylor in 1986 at Wauchope; Doug Dobinson 
at the 1994 Christmas Party/Family Day; The 
Multinail team at this year’s FTMA Conference… 
fun has always been part of the company.

Peter still attributes Multinail’s 
wonderful staff culture today to 
Dobinson, who started working for the 
company at the age of 65.

“Before we moved to Wauchope, we were 
renting in Port Macquarie. I was struggling 
doing everything – engineering, production, 
bookkeeping. Doug came on board as a 
bookkeeper working two-and-a-half days a 
week. When the company grew, he got 
involved in production, dispatch, people 
management – nearly everything. He was 
my right-hand man and indispensable.”

Dobinson was also a loveable larrikin, 
and a slight irreverence still permeates 
Multinail’s culture today. “A lot of the 
culture of the place goes back to Doug… 
he was able to pull everyone together into 
a coherent, productive, caring staff who 
know how to have fun,” says Peter.

ONE STEP FORWARDS…
The company was growing, and in 1985 
Peter decided to start a machinery division. 
They built a second shed on the Wauchope 
site, but not long afterwards the new 
structure burnt to the ground.

“One day coming home from a work trip I 
met a guy at the airport, and he asked me 
how my factory was. I said it was fi ne as far 
as I knew… but he then told me that the 
story was in the papers that the factory had 
burnt down. We had lost a whole lot of 
machinery due to the heat, melting the 
electrics,” Peter says.

Peter says it was his staff and family that 
kept him going through all these challenges. 
“I had a huge sense of responsibility not just 
to my own family, but to my staff and their 
families. Once a business is a certain size and 
you start employing people, you’ve got to put 
your head down. You can’t just give up.”

Multinail was starting to grow market 
share when the company faced its greatest 
challenge. In 1994, one of company’s 
corporate competitors stole one third of 
Multinail’s customers, breaking their 
contracts. It was Multinail’s biggest 
challenge yet, and Peter says it almost sent 
them to the wall: “It took us eight years to 
have our case heard in court. It was a 
signifi cant commercial litigation case which 
made legal history in Queensland. In the 
end we won, but those eight years were 
extremely tough. We lost one third of our P
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“Our culture is to 
treat everyone 
as part of an 
extended family.”

sales overnight, we were paying 
legal fees and we were forced to let 
go of staff. It really put us on the 
back foot.” 

In the end, the Supreme Court of 
Queensland ruled that the competitor 
had induced the breaches of contract 
and awarded a settlement and costs 
to Multinail. For Peter, the experience 
made him even more determined to 
build a successful company. 

But while he was tough and 
tenacious enough to fi ght the case all 
the way through, he credits the survival 

of the company through such signifi cant 
challenges to a very different set of intangible 
values: “My approach from day one has been 
the same with staff as with customers – that 
you treat them with respect. Our customers 
are mostly family businesses, and the culture 
that permeates Multinail is to treat everyone 
– staff and customers alike – as part of an 
extended family.

“We have many customers who are still 
with us – because of relationships formed 
30, 40 years ago. They’re still with us 
because someone cares about them – 
they’re not just a number,” Peter says.

The younger generation of Taylors has 
kept the focus on supporting the staff, 
which has helped build corporate 
resilience. Travis Taylor, now chief building 
systems offi cer, credits the work ethic of 
Multinail’s staff for keeping things going 
during far wider problems. “During the 
GFC, while everyone else was downsizing, 
we didn’t let go of any of our key staff,” 

Travis says. 
“Finances got very tight, but we all pulled 

together and kept the business going. We 
still had new software and products coming 
out and we were still pushing hard to 
service our customers. It’s a testament to 
the people we were employing and the 
culture that has been built from day one.”

In 2016, the company decided to build a 
new technology and manufacturing hub 
where all staff outside of the state offi ces 
were moved to the one location in Stapylton. 
Last year the project was completed and 
125 staff moved into the complex.

“I think this has been one of our better 
decisions,” says Peter. “We’ve moved all 
staff – from fi nance, service, stamping, 
machinery and software – into the one 
building. It allows staff to socialise and 
collaborate more, to learn about the other 
departments, and to contribute ideas outside 
of their own areas. It has worked very well.”

GETTING MACHINERY RIGHT
Multinail today is a successful company 
enjoying a period of signifi cant growth. Peter 
believes their investment in machinery is 
key to this growth. Multinail machinery is 
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renowned in the industry and has clearly 
differentiated the company in the market. Its 
reputation for longevity and reliability comes 
from Peter’s company-changing quality-
control decision after an early disaster.

“Years ago, I made the decision to start 
offering machinery to our customers. It all 
started with a secondhand press head. I 
asked a company in Coffs Harbour to build 
six. Within three months of selling these to 
customers around Australia, they all broke in 
half. The people who made them didn’t weld 
in the correct place, which meant that after a 
certain number of presses, the whole thing 
fell apart,” says Peter.

As an engineer, Peter was horrifi ed. 
Embarrassed, he determined this would 
never happen again and decided to create 
a machinery division in-house. 

“This is why we over-spec and over-design 
our equipment to the point some would 
describe as agricultural engineering,” Trent 
says. “We brought it all in-house. It cost 
money, we needed more staff and a whole 
new area of understanding. But it also meant 
we could manage the quality, satisfy more 
customers and provide servicing as well.”

It was this investment in machinery that 
shook off Multinail’s ‘little brother’ 

perception in the market. The company was 
now offering the full package to the frame 
and truss market.

“Six years ago,” Trent says, “we decided 
to get fully into machinery. We acquired 
Spida and Mango, and we’ve recently 
acquired another company in the US. Our 
machinery offering is not limited to the local 
market anymore – we are looking at 
signifi cant opportunities overseas.”

It’s this combination or innovation, 
investment, support, servicing and a 
willingness to do the R&D work required to 
develop cutting-edge machinery technology 
that keeps so many customers loyal.

“Innovation is everything,” says Trent. “We 
now have a signifi cant number of developers 
in our machinery division, almost 50% more 
than we have in our design software team. 
We’re applying far more technology to our 
machinery. From robotics and machine 
learning, we’re coming out with machines that 
will be game changers in terms of automation, 
reducing operator numbers and increasing 
productivity. These are exciting times.”

Technology is not only assisting staff and 
customers; it’s also transforming the industry. 
Mid-rise and offsite timber manufacturing are 
where Multinail sees massive opportunity for 
its customers in coming years.

As Peter says, “Many builders are tired of 
steel, concrete and the unions. They see 
opportunity from North America and Europe 
to use more structural timber in more 
complicated high-rise buildings. Technology 
is changing what we can build with timber. 
We’re fi nding that builders are coming to us 
with ideas as to whether we can achieve 
designs with products.”

Refl ecting on the last 40 years and the 
numerous challenges Multinail has 
overcome, Peter sums up how the 
company’s longevity has been achieved: 
“Surround yourself with exceptional people 
who are specialists in their fi eld and who 
really love the work they do. Treat your staff 
– no matter what their role is – and your 
customers, large or small, with respect. Trust 
and value your staff – don’t micromanage. 
Invest in technology and innovate… never sit 
still, always learn, collaborate and involve 
your customers along the way.

“When I look back at where we’ve come 
from and where we are now, I’m proud, but 
I’m also sad. Over the last 40 years, I’ve 
also aged 40 years. I wish I had more time 
in the industry – it keeps growing, changing, 
it’s a very exciting industry to be involved in. 
The future of Multinail looks very bright.” 
For more details and history, visit 
www.multinail.com.au 
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Clockwise from above: Multinail’s early, temporary machinery factory at Coopers Plains in 2005; 
Doug Dobinson in 1996; Peter Taylor in 2001.

Above: The new Multinail Head Offi ce at Stapylton houses 125 staff. P
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FTMA  
NEWSLETTER
with Kersten Gentle

Television, newspapers, news apps, radio, 
even social media – whatever you look 

at, you can’t escape the dire economic 
forecasts that the media are bombarding us 
with. Recent reports include Australia’s 
expected economic growth to be slashed for 
this year and next year. 

And it isn’t just Australia, but the whole 
world. Recently, the World Economic 
Outlook predicted that Australia would grow 
at 1.7% down from a predicted 2.1%. 
Treasurer Josh Frydenberg commented “...
We do face headwinds with the IMF World 
Economic Outlook confirming that global 
economic growth has slowed with ‘rising 
trade and geopolitical tensions taking a toll 
on business confidence, investment 
decisions and global trade’.”

Every week or so there is news about the 
federal and state governments taking 
measures to try and boost the housing 
industry: stamp duty cuts, easing foreign 
ownership regulations, reviewing building 
codes… I’m sure that tomorrow, the week 
after and the month after that the reports 
will continue to be the same.

Shelena Serrano, FTMA Sponsor and 
ex-Board member was interested in finding 
out the reality of the situation. What was 
really going on in the industry? 

She found a current report from 
IBISWorld, titled Wooden Structural 
Component Manufacturing (WSCM) in 
Australia (C1492). If you’ve never heard of it 
before, IBISWorld provides researched, 
reliable and current business information on 
over 700 industries and top companies in 
Australia and New Zealand. Their analysis on 

Australia’s frame 
and truss industry
Analysing the sector’s economic outlook.

the current and future outlooks for an 
industry can provide vital information that 
can help a business strategically plan for the 
current and future market. 

So, with a highlighter and pen, Serrano 
started ploughing through the 32 dense 
pages of information. She encourages you 
to source a copy and read it for yourself. 
Alternatively, if you lack the time to go 
through the whole thing, she’s noted her 
highlights as they relate to the timber frame 
and truss industry below:

REVENUE 
• Despite high revenue volatility, the 

WSCM industry across Australia has 
grown over the past five years, boosted 
by increased demand from housing and 
certain non-residential construction 
sectors. 

• Industry revenue increased at an 
annualised 3.3% over the five years 
through to 2018-2019.

• Industry is forecast to return to strong 
growth in 2020-21 as housing 
construction volumes recover.

• Revenue is projected to increase at an 
annualised 2.4% over the five years 
through 2023-24 to $6.5 billion.  

EMPLOYMENT
• In 2019, 95% of industry firms employ 

fewer than 20 people.
• Industry wages have fallen with revenue, 

however due to competition, savings 
have generally been passed on to the 
customer. 

• Employment numbers are expected to 
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43-45 Overseas Drive, Noble Park VIC 3174
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HARDWOOD - The Proven Performer

DISTRIBUTORS OF: 

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood

Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood

Supalam17 up to 7.2m

FWPA has the Ultimate Renewable campaign; 
let’s back it up with the figures, the statistics and 
the data to show that what we do is important 
to the Australian economy.
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increase at an annualised rate of 0.9% 
over the next five years.  

RAW MATERIAL: TIMBER
• Accounts for 46.4% of revenue in 

2018/19 FY; decline from the past five 
years.

• A possible reduction in timber volumes 
due to availability of plantation trees 
could increase timber purchase costs 
over the next five years.

INVESTMENT
• Capital investment has grown. Firms that 

failed to invest or differentiate their 
products have likely closed over the past 
five years.

• Capital intensity in the industry is 
considered medium.

• In 2018/19 FY for every dollar spent on 
labour, the industry invests $0.19 in 
capital plant and equipment.

COMPETITION
• Manufacturers of industry products that 

compete heavily with substitute materials 
(steel) are likely to report weaker margins 
over the next five years, as price 
competition remains fierce. 

PRODUCTS AND MARKETS
• WSCM has a total revenue of $5.7bn.
• Roof Trusses account for 13.2% of the 

industry = $752.4m. 
• Wooden wall and window frames account 

for 6.1% of the industry = $347.7m.
• Combination of roof trusses and wall/

window frames = 19.3% = $1.1bn.

KEY SUCCESS FACTORS
• Access to highly skilled workforce – 

create product in a given time frame.
• Supply contracts in place for key inputs.
• Established contacts in key building and 

construction markets – better ability to 

gain repeat business and attract new 
clients.

• Investment in capital machinery to 
improve operational processes.

• Higher product variation provides an 
advantage.

The reason FTMA Australia has recently 
undertaken a National Industry Census was 
to help create a clear picture of where our 
industry currently stands so we can promote 
the importance of prefabricated 
manufacturing and specifically timber within 
the building industry.  

This information will be available to all 
fabricators and supplier members and could 
even be used to better inform groups like 
IBISWorld regarding our specific sector 
within the whole wood component 
manufacturing industry.  

Forest and Wood Products Australia has 
the Ultimate Renewable campaign; let’s 
back it up with the figures, the statistics and 
the data to show that what we do is 
important to the Australian economy and the 
future sustainability of our country. 

It’s hard to believe we are finishing 
another year, a year which has been 
extremely turbulent for many within the 
frame and truss sector. We would like to 
take this opportunity in wishing all the 
TimberTrader News readers a Merry 
Christmas. Take time to breathe, spend time 
with loved ones and recharge for 2020 
which we hope will be a more prosperous 
year for you all. 

—Kersten Gentle

For the full report, search C1492 on  
www.ibisworld.com.au
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TRUSS TALK
with Paul Davis

You never design for 
the average piece of 
timber, but for close 
to the weakest.

“CAUTION – CONTENTS MAY BE HOT” 
on a disposable coffee cup lid is the icon of 
the modern nanny warnings that plague us. 
The world has gone bonkers, from “Do not 
use orally” on a toilet bowl cleaning brush to 
“Warning: has been found to cause cancer 
in laboratory mice” on rat poison. 

Personally, if someone thinks it is a good 
idea to use a toilet bowl brush orally then 
they get what they actually need – a learning 
experience. Indeed, as a scout leader, I 
count it a good activity where a scout gets 
a minor injury. The learning involved may 
save them from a massive mistake once 
they are young adults. (And just to be clear 
I stress a small injury – we make sure they 
don’t get big ones!)

Meanwhile, the modern world has served 
us up all sorts of madness on YouTube and 
the like, from swimming with crocodiles to 
jumping out of a plane without a parachute. 
So, we protect ourselves with “warning – 
door opens outwards”, whilst simultaneously 
providing role models who can stand on a 
motorbike facing backwards and text.  

We engineers are an inherently 
conservative bunch. It is for a good reason – 
there are real risks of failure; engineering 
stuff ups have caused many deaths. It is our 
job to be 100% right. 

Truss warnings

Strangely enough, many of those involved 
in the more extreme outdoor sports are 
engineers, me included. It’s our emotional 
balancing act.

One of the many things that keeps an 
engineer tossing and turning in his bed at 
night is the inherent variability of timber. You 
see, materials like steel have almost 
unvarying properties. Break one piece of 
steel and it is likely to fail at effectively the 
same load as another piece. Break two 
pieces of timber with the same grade and 
you would be lucky if their strengths were 
within 50% of one another! That’s enough 
to make someone who thinks the whole 
world can be neatly described by a series of 
formulas break into a cold sweat!

What these engineers may not realise is 
that the writers of the timber codes have 
taken the variability of timber into account 
when they wrote the timber design 
standard. You never design for the average 
piece of timber, because that means half 
would be under-strength. You design for 
close to the weakest piece.

So, for timber, the ‘design’ strength is 
way, way lower than the average strength. 
Conversely for steel the ‘design’ strength is 
only a little below the average strength. If 
both are properly designed, a piece of 
timber is just as safe as a piece of steel.

Strangely enough, this has a weird side 
effect that you probably already have a gut 
feel for: carpenters, electricians, plumbers 
and even the odd truss fabricator can do 
some terrible things to trusses – cutting, 
notching, drilling bending etc. For all intents 
and purposes, the truss should fall down. 

The reason it doesn’t fall down is often 
because by sheer luck they have not been 

working with a weak ‘design’ piece of 
timber. Rather the piece of timber or truss 
that has been messed with is stronger. In 
other words, it is possible to do something 
with timber, which with luck stays up, but if 
you did a similar thing to a steel member, it 
would defi nitely fall down.

This can sometimes lull builders, subbies 
and truss fabricators into a false sense of 
security. Perhaps they have cut part way 
through a truss bottom chord many times 
and it didn’t fall down. Perhaps they stood 
on a truss during erection with only one 
temporary brace at the apex. They start to 
believe that it is no problem. Then one day 
they do the same thing again and, whoompa 
– down she comes!

That’s what the engineers are scared of! 
And, so should you. I’m telling you, messing 
with a truss should come with a warning. 
But the following shouldn’t:
“Never use a lit match or open fl ame to 
check fuel level”, on a jet ski user manual.
“Do not hold the wrong end of a chainsaw.”
“Not dishwasher safe”, on a remote control 
for a TV.
“Not suitable for children aged 36 months or 
less”, on a birthday card for a 1 year old. 
“Do not look into laser with remaining eye”,
on a laser pointer. 
“Do not use for drying pets”, in the manual 
for a microwave oven.
“Warning: may contain small parts”, on a 
Frisbee. 
“For use by trained personnel only”, on a can 
of air freshener.
“This product moves when used” on a 
Razor scooter.
“If you cannot read this warning, do not use 
this product.”  

Timber designs are engineered to be cautious for a reason.
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Multinail has 125 staff at its manufacturing and technology hub in Staplyton, 
250 staff worldwide.

For more information contact 
Multinail Australia  
enquiry@multinail.com

multinail.com.au

Personalised   
Local  
Progressive

Multinail is 40 years young! 
Look how we’ve grown. 

At Multinail’s manufacturing and technology hub, 
Stapylton Queensland.
125 staff at Staplyton, 250 company wide. SINCE 1979

TTN401_034_Truss talk.indd   36 11/11/19   9:10 am


