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ASSOCIATION UPDATE

ASSOCIATION NEWS
Voids are common
and hazardous risks,
especially in
construction sites.
businesses. There is a consultation
requirement of 14 days, after the primary
notice is issued. Employers must genuinely
consider their employees’ concerns.

SURVEILLANCE IN YOUR
BUSINESS – ARE YOU COMPLIANT?
Surveillance, including CCTV and other
types, in the workplace is a common
practice in many industries. With such
practice, comes responsibility for ensuring
the privacy of your employees is not
breached. Protecting your employees’
privacy will ensure they are feeling safe and
their rights are not being unreasonably
intruded upon.
The federal legislation does not explicitly
cover workplace surveillance. However,
there are state and territory laws that may
apply to businesses for the installation and
use of surveillance in stores.
A brief breakdown of the relevant privacy
legislation is detailed below. Further
regulations apply, so seek advice for your
particular jurisdiction.
ACT and NSW
The ACT and NSW each have a specific
workplace privacy legislation that governs the
use of specific workplace privacy or employee
monitoring. The legislation is comprehensive
and requires a complete understanding to
ensure obligations are followed.
4 TIMBER TRADER NEWS / JANUARY 2020

In NSW, the legislation applies to
businesses’ use of technology to monitor
employees. The law in NSW forbids
workplace surveillance, unless the business
has provided its employees with notice or
authority is sought regarding covert
surveillance. The notice to employees for
regular surveillance must include:
• the type of surveillance;
• how the surveillance will be undertaken;
• when the surveillance will commence;
and
• whether the surveillance will be regular
or sporadic and for a short duration or
permanent.
Notice needs to be provided to employees
in writing at least 14 days prior to any
surveillance taking place. If the notice has
not been provided to employees who have
already commenced or due to start in less
than 14 days, then notice must be given
before the employee commences work.
There is a requirement that notices are
placed on computers, areas where cameras
operate and also vehicles.
Like NSW, the legislation in the ACT
requires employers to notify and consult
employees prior to implementing
surveillance in businesses. The notice must
include the manner in which surveillance will
be carried out and how it will be utilised by

GENERAL PROHIBITIONS AND
FURTHER NOTES
• There must not be surveillance of toilets,
change rooms, sick bays and other similar
facilities.
• Businesses must not undertake
surveillance of their employees whilst
they are not at work.
• There are certain rules that apply in
relation to the disclosure and use of such
surveillance.
For advice tailored to your needs, please
ensure you contact the TMA Legal and
Human Resources team on 1800 888 479
(option 1) to further discuss your queries
regarding surveillance.
For membership enquiries – contact Ann
Sanfey national Membership Manager –
MGA TMA Timber Merchants Australia
ann.sanfey@mga.asn.au 0411 886 716

TABMA
David Little
Happy New Year to you all from the Team at
TABMA! Let’s start the new year with a
couple of examples of recent workplace
health and safety decisions.
www.timbertradernews.com
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MGA TMA
Ann Sanfey

NT, SA, Vic and WA
Unlike the ACT and NSW, these states have
broad legislation that applies beyond the
workplace. Although they are not workplacespecific laws, they may still apply to many
businesses. These regions prohibit the use
of surveillance devices to record private
conversations without consent of the
parties. Private conversations are defined
differently by each state and territory.
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BULLYING AND HARASSMENT.
WorkSafe Victoria has convicted and fined a
manager for bullying a storeman. Matthew
John Sallama, the son of the owner of the
now-liquidated John’s Nuts, pleaded guilty in
Sunshine Magistrate’s Court to breaching
the state’s Occupational Health and Safety
Act. He was ordered to pay $7500 plus
$2000 costs.
The court heard that over a six-month
period Sallama engaged in bullying behaviour
towards the storeman that included:
• using profane language when speaking to
him;
• using belittling, degrading or offensive
language when speaking to him;
• speaking to him in an aggressive,
intimidating or abusive manner;
• threatening to deduct e-tag work travel
expenses from his pay;
• threatening to burn his wages;
• threatening to dismiss him; and
• threatening not to pay for his immigration
visa.
WorkSafe said that the bullying behaviour
exposed the storeman to distress,
depression, fearfulness and tearfulness,
which were health and safety risks.
Adam Watson, Acting Executive Director
of Health and Safety for WorkSafe said that
workplace bullying was an abhorrent
practice that had to be stamped out.
“It poses a serious risk to a worker’s
mental health, and the effects can have a
lifelong impact - not only on the individual
being bullied but their family as well,” he said.
“All employees have the right to go to
work without fear of being bullied, harassed
or singled-out while on the job, and all
employers have a clear responsibility to take
care of their workers’ mental and physical
health and safety.”
Mr Watson said that John’s Nuts should
be condemned for the appalling way it
treated its worker and said he was pleased
that the court held the same view.
“WorkSafe will not hesitate to prosecute
any employer who fails to take action to
stop this abhorrent behaviour in their
workplace,” he said.
Notably, in December 2018 John’s Nuts
received a company conviction and fine of
$80,000 for the same bullying offence, as
well as a $60,000 fine for a separate
incident involving the same worker, where it
had made late payments for a work injury
claim and failed to provide suitable postinjury employment.

DUTY OF CARE
In another recent case SafeWork NSW v
Poletti Corporation Pty Ltd (2019), the
installer of a jumpform screen system at
a construction site unsuccessfully defended
www.timbertradernews.com

a work health and safety prosecution when it
was found that it had failed to take
reasonably practicable steps to ensure other
workers did not fall through a gap between
the jumpscreen and the building.
Poletti Corporation Pty Ltd was contracted
by Karimbla Construction Services Pty Ltd to
supply, install and operate a jumpform
screen system for the construction of two
residential apartment towers in Parramatta
(one of the towers being the West Tower).
Karimbla was the principal contractor that
also engaged a painting contractor for the
project, MJM Painting Services Pty Ltd.
Mr Posa, the injured person, was
subcontracted by MJM as a painter. He was
painting the exterior of the West Tower
when he fell 6 metres from a work platform
attached to a jumpform screen that provided
edge protection for construction workers.
Mr Posa suffered severe injuries when he
fell through a gap formed by the architectural
design of the building and the edge of the
work platform (the Void).
A week before the incident, the safety
officer of Karimbla, Mr Hekimian, thought
the gap would create a risk to workers, so
he wanted hinged flaps installed. A nearmiss had occurred earlier as well.
Mr Hekimian raised these concerns with
Poletti Corporation’s supervisor and was
then told to speak to Mr Poletti, the
company director.
Mr Poletti responded that the horizontal
and vertical gaps complied with the
Australian Standard and that he would not
be installing hinged flaps.
Mr Hekimian wanted further measures to
protect the workers, so he sought approvals
from Karimbla to require the workers to use
harnesses attached to static lines.
He obtained the approval and called an
extraordinary safety meeting of contractors
and told the representatives of the relevant
subcontractors that their workers would be
required to use the harnesses. Mr Poletti
attended that meeting on behalf of Poletti
Corporation and Mr Maric attended on
behalf of MJM.
When the incident happened, Mr Posa was
not told that he needed to wear a harness.
He approached the gap, where a piece of
plywood had been installed over it. He
kicked the plywood to see if it was secure
and stepped onto it to paint the column.
The plywood gave way and he fell about
6m from Level 27 to Level 25. He suffered
a head laceration, an injury to his shoulder, a
fractured wrist and three fractured ribs.
SafeWork NSW charged the Poletti
Corporation pursuant to section 19(1) of the
Work Health and Safety Act 2011 (the Act)
and an alternate charge pursuant to section
19(2) of the Act, because it was not clear if

Mr Posa was doing work for the Company,
as required by s19(1).
The court found that Mr Posa did not fall
under the definition of ‘worker’ as he was
not working for Poletti Corporation, but
rather worked for Karimbla, via its
subcontractor MJM.
Accordingly, Poletti Corporation owed a
duty of care to Mr Posa under s19(2) of the
Act, being a person put at risk by the work
undertaken by the Company.
Poletti Corporation unsuccessfully
defended the matter. The NSW District Court
found Poletti Corporation to be in breach of
section 19(2) of the Work Health and Safety
Act 2011 (Category 2 offence) as it failed to:
• identify the hazard posed by the Void;
• conduct and document a risk assessment
in relation to any risks associated with
the existence of the Void;
• ensure that all voids were covered with a
secure, permanent structure and/or
installed with hinged flaps;
• prevent access to the work platform until
the Void was made safe; and
• ensure, or make arrangements to ensure
on behalf of the Company, that a static
line was installed to enable workers to
use height safety personal protective
equipment.
The court considered the above measures
that should have been taken by Poletti
Corporation were reasonably practicable
because:
• the likelihood of the risk occurring was
moderate to high - it was a common
practice for the workers to cover the Void
with a piece of plywood which created a
further risk that a worker would step onto
the plywood that was not intended to
hold their weight;
• the degree of harm that might eventuate
if a person fell through the Void was
significant and included a risk of death;
• the risk was obvious as the Void was a
large gap through which a person could
fall; and
• the Company knew or ought to have
known about the risk from the time they
were given the plans for the West Tower
for the purpose of designing the system.
As a result, the District Court held that
Poletti Corporation’s breach of duty exposed
Mr Posa to a risk of death or serious injury.

LESSONS LEARNED
Voids are common and hazardous risks,
especially in construction work sites, yet
these can be avoided by implementing safety
measures at a modest cost. Employers
should always bear in mind that they can be
liable not only for their own employees, but
for other persons who are carrying out work
in connection to their business.
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ASSOCIATION UPDATE
In this case, although Mr Posa was not
contracted by Poletti Corporation, the
company still had a duty to Mr Posa as he
was exposed to risks created by it.
TABMA offers members WHS
assistance through the Industrial
relations Team and our WHS Officer Dean
Wilson. Call 1800 822 621 or contact me
direct on David.L@tabma.com.au.

TABMA INDUSTRY
REPRESENTATION
TABMA represents our industry in a number
of different forums, from industrial relations
to the development of staff and training
regulations, to providing feedback and, when
necessary, opposition to various forms of
legislation that affects the timber industry.
In recent times we have been involved in
and provided feedback to the labour hire
licensing regulations in Qld, Victoria and
South Australia. We also continue to provide
input to the proposed ACT and National
Labour Hire Legislation.
TABMA also represents you on a number
of regulatory bodies for training in general
and in particular for apprentices and
trainees. TABMA is represented in many of
these forums including (but not limited to)
• The Timber Industry Training Advisory
Board (NSW)
• The Furnishing Industry Training Advisory
Board (NSW)
• The National Timber and Building Solutions
Industry Reference Committee. (IRC)
If you have specific needs in relation to any of
the issues we are dealing with contact myself
or Steve Cunningham on 1800 822 621.
In coming editions we will providing
feedback or updates on many of these
initiatives however for this issue we would

Suppliers of
Ecowood®
Decking Products

like to focus on proposed changes to
training and licensing from the National
Timber and Building Solutions Industry
Reference Committee and the information
being provided through our Skills Service
organisation, Skill Impact.
Review of the Wood Machining
qualification.
The revised wood machining qualification
has been agreed and undergone widespread
industry consultation and is currently with
the Australian Industry Skills Commission
for approval.
Review of the Saw Doctoring
qualification.
The revised Saw Doctoring renamed Saw
Technician qualification has been agreed and
undergone widespread industry consultation
and is currently with the Australian Industry
Skills Commission for approval.
Review of the Timber Merchandising
qualifications.
The revised Timber Merchandising
qualifications renamed Timber Building
Products Supply qualifications has entered
the consultation phase. In summary this
qualification stream is being revised to
delete certificate II and create certificate IV.
Further between these qualifications this
will allow for 5 specialisations:
• Certificate III in Timber Building Products
Supply (Warehousing)
• Certificate III in Timber Building Products
Supply (Logistics)
• Certificate III in Timber Building Products
Supply (Customer Sales)
• Certificate IV in Timber Building Products
Supply (Purchasing)

Preserved Wood Decking
with stability and performance!
Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Preserved in final shape and form.
Ideal for sensitive applications or where frequent
human contact is expected.
 Can be painted, stained or oiled.





H3
Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.
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Contact Us for sales or go online for a
copy of our new DIY Deck Guide

 www.outdoortimber.com.au
 sales@outdoortimber.com.au
 03 8706 1250
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• Certificate IV in Timber Building Products
Supply (Sales Account Management)
There is currently a request for industry
consultation on the changes to this
qualification at www.skillsimpact.com.au/
timber-building-solutions/trainingpackage-projects/timber-merchandisingproject/ by 27 January.
Review of the Timber Truss and Frame
qualifications.
The proposed revised Timber Truss and
Frame qualifications are currently in the
development stage with the Technical
Advisory Committee (TAC) for this project.
At the last IRC meeting it was reported that
the TAC was still developing the proposed
restructure of these qualifications. It was
agreed that TABMA would consult with both
the IRC and TAC about the future structure
and issues arounds Australian
Apprenticeships. This will be scheduled in
the next few weeks.
Once agreed by AISC the qualifications
need to be approved by each of the State
Training Authorities before final
implementation.
TABMA will continue to keep you
informed of future changes and approvals.
Have your say on the national skills
needs for job roles in timber building
products supply.
Timber building products supply covers a
range of wholesale purchasing and selling
activities from Australian and international
suppliers for distribution to downstream
users such as timber retailers, hardware
stores, commercial and residential
construction companies, building,
construction and trade customers,
carpenters and furniture manufacturers.
Businesses like yours have indicated that:
• The timber supply and the job roles and
skills needed by employers have changed
and continue to evolve.
• Timber trade sales is a growing sector
due to the ongoing construction of
residential and commercial buildings and
a wider range of timber building products
and systems that are being
commercialised from Australian and
international suppliers.
• Most hardware stores have transitioned a
large proportion of their retail operations
to the timber trade. This means that they
now adopt a business-to-business model
and a ‘whole of house’ concept in
response to the growing demand for
timber from building construction
businesses and trade customers.
• Sourcing timber and timber building
products/systems from international
markets have placed a greater emphasis
www.timbertradernews.com

ASSOCIATION UPDATE
on the verification of product compliance
with the Australian Illegal Logging
Prohibition Act, certification systems,
legality verification systems and the
Australian Standards for the engineering
and design of timber building systems.
• The digital supply chain and inventory
systems have also increased in
sophistication to support the growing
complexity of this sector.
As a result, two new qualifications have
been proposed to replace the Certificate II
and III in Timber Merchandising. These
qualifications are:
Certificate III in Timber Building Products
Supply
The draft Certificate III in Timber Building
Products Supply is for people who work in
warehousing, logistics and customer sales
roles in timber wholesale, hardware and
timber supply and timber manufacturing
businesses. It includes three specialisations:
• Certificate III in Timber Building Products
Supply (Warehousing)
• Certificate III in Timber Building Products
Supply (Logistics)
• Certificate III in Timber Building Products
Supply (Customer Sales)
Certificate IV in Timber Building Products
Supply
The draft Certificate IV in Timber Building
Products Supply is for people who work in
purchasing and sales account management
roles in timber wholesale, hardware and
timber supply, and timber manufacturing
businesses. It includes two specialisations:
Certificate IV in Timber Building Products
Supply (Purchasing)
Certificate IV in Timber Building Products
Supply (Sales Account Management)
You are invited to provide feedback on
these qualifications to make sure they
reflect the current jobs and the skills needed
by business and by the industry as a whole.
The draft qualifications can be viewed and
edited on the project website (www.
skillsimpact.com.au/timber-buildingsolutions/training-package-projects/
timber-merchandising-project/) or contact
the project manager, Georgiana Daian, on
03 9321 3500 or gdaian@forestworks.
com.au.
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ON THE LIGHTER SIDE
The Timber Industry Golf day including the
Brian Hatch Shield was held at the Twin
Creeks Golf Club on 31 October 2019.
With almost 100 players and thousands
being raised to support the Children’s Medical
Research Institute the day was an amazing
success. A very well run event and thanks in
particular to Glenn Johnston and Jamie Wood
for organising the day.
A great day was had by all and we look
www.timbertradernews.com

Above: David Little (second from left) with Bronwyn Foord and friends at the Timber Industry Golf Day at
the Twin Creeks Gold Club.

forward to seeing all our returning players
plus many more of you next year.

TTIA
Brian Beecroft
MENTAL DISABILITY DISMISSAL
DECISION
In an important decision concerning
incapacity for work due to mental disability,
a full bench of the Federal Court has upheld
an employer’s appeal against a decision that
it discriminated against a worker based on
his mental disability when it dismissed him
after he had not attended the workplace for
seven months.
The Federal Court initially awarded the
employee who suffered from depression
$140,000 compensation finding that he
was dismissed because of his disability
under the general protections provisions in
the Fair Work Act. His medical certificates
stated during this period he had no capacity
for work.
The employee failed to comply with
repeated requests to attend an independent
medical assessment which was an attempt
by the employer to transition him back to
the workplace.
In this case, the company developed
concerns that the employee would not be
able to return to work. The court agreed with
the employer’s position that the disability
was not the inherent reason for dismissing
the worker but, in fact, the incapacity for
work was the key issue. It drew a clear
distinction between these two issues.
It is important to note that this is not a
case where there was discussion about
what duties the employee may or may not

be able to perform on his return to work.
He simply did not attend the workplace and
provided no indication of when this situation
may change.
This case highlights that a dismissal can
indeed be made based on the
consequences of a disability and NOT be
discriminatory. Employers need to
understand that each case will have its own
circumstances and to get legal advice before
terminating an employment contact.
TTIA has a full time Legal Officer who can
assist in alleged disability or discrimination
cases. There has been a noticeable increase
in assistance sought by employers on
dealing with staff claiming depression and
other mental health issues. You are urged to
call the Association on (02) 9264 0011 if you
need advice on how to handle this issue at
your workplace.

TTIA HOTLINE
The TTIA’s telephone advisory service is
specifically for Members who are employers
in the timber and timber products industry.
Our experienced in-house team is just a call
away, helping to find the most effective way
to manage your business with regard to
industrial relations, award interpretation,
WHS queries, etc. The Hotline is available to
Members 52 weeks per year, with no
restriction on how often calls are made.
My experience confirms that for business
in 2020, we now live in an extremely
litigation-friendly environment where
incorrect responses to employee queries
and requests can have costly ramifications,
This makes even more sense for business
to utilise the expertise of this unique and
valuable timber industry resource.
The TTIA timber employers’ Hotline can
be reached on (02) 9264 0011.
TIMBER TRADER NEWS / JANUARY 2020
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INDUSTRY NEWS
Victorian protests
The timber industry is pushing back against surprise logging bans in Victoria.

T

he Victorian State Government made a
surprise announcement in early
November, declaring it will be phasing out
the logging of native trees. Earmarking $120
million for the transition, the policy includes
an immediate halt on logging in Old Growth
Forests and then a reduction in the levels of
native timber available for logging from
2024-25, stepping down to zero by 2030.
Premier Daniel Andrews said that
investment in plantation timbers would fill
the gap in the industry. “There will be pain
and there will be challenges in this, but we
will stand with every single community to
provide the certainty and the support to
make it through this tough transition,” he
said as part of the official announcement.
“Essentially we are going to replace those
jobs currently employed with native timber,
with jobs in planting, cutting down and
hauling and processing plantation timber.”
The decision has caused consternation
across the timber industry.

PROTESTS AT PARLIAMENT
“No one was expecting it, so no one was
ready for it,” says Ann Sanfey, MGA TMA
national membership manager.
Along with almost the entire management
committee and many members of the
association, Ann was one of the hundreds of
industry partners who rallied on the steps of
Victoria’s Parliament House on 26 November.
A typical timber mix, with everyone from

sawyers and drivers in high-vis to be-suited
owners and senior management, they
presented a united and committed front
calling for the decision to be scrapped.
“Everything else aside,” Sanfey says, “it’s
such an astonishingly negative statement
about the timber industry and our product. It
comes after a very successful period of us
spreading the message that timber is an
environmentally friendly building option that
stores carbon in our houses, and now all
that work is being undermined.
“We’ve spent decades making sure we
have eco-friendly practices and exemplary
research about our impact on the
environment and not only does this policy
not recognise that, it makes the unwarranted
suggestion that logging can’t be sustainable.”
Members from Wood Products Victoria,
FTMA, AFCA, VAFI, AFPA, Retired Foresters
Association, MAV Timber Association,
CFMMEU, local councils and timber workers
from all over the state attended the rally,
chanting “Don’t do it, Dan!” and discussing
the negative impact the move will have on
their livelihoods.
“The entire supply chain of the timber
industry turned up united to show they will
not roll over and accept this poor
government policy,” says Kersten Gentle,
wearing her hat as the coordinator of
Friends of Forestry (see page 32 for her
FTMA response). “There is no valid social,
economic or environmental reason to close

down an industry that has sustained timber
communities for well over a century.”

QUESTIONS OF SCIENCE
Arguments in favour of the ban have pointed
out that – as is the case for many industries
– timber attracts government subsidies. This
ignores the fact timber is a large employer in
rural and regional areas and more than pays
for itself in terms of jobs, flow-on income
and infrastructure services – which the
more-heavily subsidised national parks don’t.
However, the key reason given for the
decision has been environmental science,
particularly protecting the habitats of the
greater glider, Leadbeater’s possum and
more than 35 other threatened species.
While Victorian forestry operations have
invested heavily in pre-harvest surveys for
threatened species, along with buffers and
multiple strategies to help protect vulnerable
wildlife and trees, environmentalists who
talk about the animals becoming more
marginal are telling the truth. Climate change
has exacerbated the effects of agricultural
land clearing, and Victoria, as the most
cleared state in Australia has limited habitat
for these creatures.
But to put the blame on forestry is to
mislay it. “Effectively, out of every 10,000
trees only four are harvested and all those
are regrown,” Wood Products Victoria
general manager Alastair Woodard told the
rally – a far cry from land used for farming,
development and infrastructure.

“The entire supply chain of the timber industry
turned up united to show they will not roll over
and accept this poor government policy.”

Since 1 July last year, some two million
hectares of NSW has burned, much of it in
national parks, but also pine plantations and
native hardwood forests. Fires in
Queensland have also affected plantations.
Combined with record drought in much of

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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those states, multiple types of wood fibre
availability will be strongly impacted for
years to come.
“This decision is creating a problem and
then exporting it,” Gentle says. “The fact is
Australians love hardwood timber, and if we
don’t get the timber from our world-class
managed forests than you can be guaranteed
that other countries in our region with no or
poor forest management practices in place
will have their forests ravaged by people who
are more than capable of getting around
illegal logging legislation.”
Gentle also makes the point that timber
contractors are often on the front line when
it comes to fire fighting, both as members
of the Country Fire Authority and as trained
users of heavy equipment that can cut
breaks in an emergency. “In the 2009 Black
Saturday Fires, it was the timber contractors
that put their lives on the line to save
Melbourne’s Water Catchment. Where is the
equipment going to come from, let alone
the expertise to fight fires? The Andrews
Government has not thought this through
and have put forward a knee-jerk policy to
chase inner city votes.”

WHAT’S TO COME?
Federal and Opposition members were
quick to express their deep disappointment
at the ban. The Victorian Opposition is
committed to reversing the decision if they
take power at the 2022 election.
Already there has been a shockwave
through the industry supply chain. People
are considering their next steps. “My whole
business revolves around native forest
timber harvesting, so without it, I don’t have
a business at all,” Brad Meyer from Meyer
Log Cartage told 3AW radio.
He also criticised the fact the decision had
been made without industry consultation.
Gentle agrees, and points out there was
no government response to the rally. “The
silence from the Andrews Government was
deafening, however it was great to hear the
leader and deputy leader of the Opposition,
www.timbertradernews.com

“My whole business revolves around native
forest timber harvesting, so without it, I don’t
have a business at all.”
The Hon Michael O’Brien and The Hon Peter
Walsh give unequivocal support to our
sustainable industry. They recognise that this
is poor government policy and that closing
down the native timber industry will impact
heavily on the families and regional centres
that it has supported for generations.”
Gentle and Sanfey both point out that it is
just under three years to the next state
election. “So it’s important the industry
recognises this is not a sprint but a
marathon, Gentle says.
“We must unite and put forward a
strategy that ensures the pressure is kept
on the Government.”

An Industry Crisis Meeting was scheduled
two days after TTN’s press date to discuss
further action. Friends of Forestry, a
grassroots volunteer organisation is
organising spokespeople for different
regions and different parts of the industry to
help get the word out about what the
impacts will be. Stay tuned for a more
complete picture.
Sign the petition at http://dontdoitdan.
com.au/ and sign up to Friends of
Forestry at https://forms.gle/
Pn3fDD572MPcmE1M6 or email
friendsofforestry@outlook.com or visit
www.facebook.com/friendsofforestry

TIMBER TRADER NEWS / JANUARY 2020
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Providing support
Ottobock’s Paexo Shoulder exoskeleton

F

or fans of the Paralympic Games,
chances are the name Ottobock is already
familiar to you. The century-old German
company is a world-leader in prosthetics,
orthotics and wheelchairs. As part of their
range, unpowered passive exoskeletons
have been used to support injured backs and
limbs, providing support and stopping strain.
Now the Paexo Shoulder exoskeleton
takes that same technology and applies it to
workers involved in manufacturing and
trades – any job that involves strenuous
work, particularly in above-head positions.
Mechanical cable pull technology transfers
the weight of the arms to the hips, where
larger muscle groups are better able to take
the load. This means overhead activities
become more comfortable, reducing strain
injuries and increasing endurance.
Although it looks a bit like something out
of Aliens or Avengers (pick your movie
reference by age group) the Paexo
exoskeleton is based on simple concepts.
Springs and elastic elements create an

energy store, meaning the worker’s
shoulders don’t need to provide all the
effort. Strapping on with about the same
degree of Velcro-fiddling and buckling as a
good hiking backpack, the device weighs
1.9kg and can be individually adjusted to the
user, with multiple adjustment points.
The exoskeleton’s shoulder joint uses
biomechanical principles to follow the natural
movement of the shoulder. Users can adjust
the level of support to suit their arm weight
and needs. Skin-friendly material that is
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Springs create an
energy store, so the
worker’s shoulders
don’t need to provide
all the effort.

commonly used in medical technology
prevents irritation and the loads transfer
straight from the arms to the hips, without
impacting on the back.
The biometrically oriented design
maintains full range of natural motion,
which, combined with the light, comfortable
materials, means the exoskeleton can be
worn for an entire eight-hour shift.
While the advantages for older workers
are clear, the exoskeleton is also ideal for
younger workers as it both eases the load
on the body and reduces the risk of injurycausing overextension and stops repetitive
strain injuries from starting. Work quality
also improves as fatigue-caused inaccuracies
drop dramatically.
The design of the Paexo came out of
Ottobock’s ORTAS research project, which
involved extensive research at manufacturing
plants such as Volkswagen AG and analysis
by experts at the Institute for Biomechanics
and Orthopaedics at the German Sport
University Cologne. While the initial testing
focused on car manufacture, follow-up
research looked at trades use, including
building roles such as interior fit-outs and
insulation installation.
Another exoskeleton for other processes
is currently scheduled for release in April.
The Hardback Exoskeleton is designed for
workers such as those in the fabrication
business who bend forward and lift a lot.
For more, visit www.ottobock.com.au
www.timbertradernews.com

PHOTOS: COURTESY OTTOBOCK
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UPCOMING EVENTS
FEBRUARY

PHOTO: JACOB_09/SHUTTERSTOCK.COM

UNDERSTANDING WOOD
SCIENCE
Forest products vary significantly by region,
and that natural variability is being
exacerbated by climate change. This course
is designed to further knowledge of all
aspects of the supply chain from wood
properties and processing to development
of new products. Run by the Gottstein
Trust, the course is limited to about 35
participants to help facilitate informal
information exchange. The course goes
from 16–21 February, the first two days as
a field trip in Albury, then Canberra; $2950
course fee (discounts available for
supporters and patrons) including
accommodation and meals in Albury.
To book, visit gottsteintrust.org/course/
wood-science-courses/

MAY
PASSIVE HOUSE CONFERENCE
28–31 May in Sydney at UNSW’s
Roundhouse, with several major timber

construction projects as case studies.
For more details and bookings, visit
https://passivehouseaustralia.org/
SPPHC2020/

JUNE
TIMBER OFFSITE CONSTRUCTION
The 2020 Frame Australia event has a new
theme: ‘Timber & Technology: The Zero
Carbon Future’. A call for expert speakers

has gone out, with interested parties
invited to submit a 300-word proposal for
presentations on practical applications and
experiences in the design and build
process that complement the theme of the
program’s four topics: Building Design
Influences, Construction Productivity,
Manufacturing & Technology, and Building
Projects in Wood to kevin@frameaustralia.
com. For more, visit www.
timberoffsiteconstruction.com

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
ALL NOW IN STOCK!
DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
www.timbertradernews.com
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Ethical labour
International companies
are lax on labour checks.

T

Serious about sustainability
Professor Tony Arnel has been re-elected to the board as a
non-executive director at FWPA’s 2019 AGM.

Forced Labor in the Forestry Sector

What Steps Are the Companies Taking
to Address Forced Labor Risks
KnowTheChain assessed 39 of the
largest publicly listed companies
in
the paper and forestry and home
furnishing retail sectors on their
efforts
to address forced labor risks in their
supply chains, based on publicly
disclosed information. The findings
show a stark lack of action.
Forced
Labor in Forestry (incl. Paper & Forest Products)
While 59% of the companies disclose
a supplier code of conduct that
includes provisions on forced labor,
only 5% disclose having a remedy
process in place for workers who
are found to have been subjected
to
The Food and Agriculture Organization of the United Nations forced labor
or Should Investors Be Concerned
Why
Supplier Code vs Remedy Process
estimates that the formal forestry
sector employs 13 million other
labor rights
workers globally and that another 41 million workers are
About Forced Labor Risks?
abuses.
Supplier Code
employed
in the informal forestry sector.1
Institutional investment in forestry has grown significantly
Remedy Process
Similar disparities
“from an estimated US$10-15 billion in the early 2000s
0%
20%
40%
60%
80% 100%
between policy
to over
andUS$100 billion today.”8 While risks related to
practice become
deforestation and climate change receive significant
apparent when looking at grievance
mechanisms: 23% of companies
attention
report from investors, forced labor risks in the forestry
that a grievance mechanism is available
Timber
the fifthto is
workers
in their
sector are rarely on the agenda, even though companies are
largest product by value supply chains,
yet only 5% report on outcomes,
such as the number of grievances
taking very little, if any, action to address them (see below).9
received
(thus making clear that supply chain at risk of forced labor
workers to
imported
theaware
US.² of, know how
are
to
use, and trust the
HIGH-RISK SECTOR:
mechanism).
Risks of forced labor are present in both developed and
Grievance Mechanism
LARGEST
developing countries. The US Department of Labor lists
It is concerning
Mechanism Available
North Korea and Peru and two of the largest timberthat no company
Reporting on Outcomes
producing countries globally, Brazil and Russia, as countries
Up to 50% of illegal
assessed by
i
in which timber may be produced with forced labor.10
logging
0%globally
20% is 40%
60%
80% 100%
KnowTheChain
dependent on forced
Further, it has been reported that forestry workers, and
discloses engaging with local stakeholders
labor.³ The value of
asoperations
in particular
migrant workers, in the Czech Republic and
worker organizations
illegal such
logging
on
forced labor. Similarly, none of the
companies
assessed
is estimated
to be report working
Estonia
with have been subjected to forced labor, often by being
trade
UPunions
TO
to support freedom of association
between US$30-100
in their supply chains. compelled to work to pay off debt to their employers.11
billion, or 10-30% of the
Forced labor can occur in logging, and may include
Please see here for further details
timber trade.4
andglobal
initial steps some of the companies
threats, violence, poor living and working conditions, a
have taken.
lack of formal contracts, and non-payment of wages. It
also may occur in sawmills, where workers may have to
880 workers in the timber
work excessive and unpaid overtime while having their
industry in Brazil were
rescued from forced
documents retained and movement restricted.12

INVESTOR SNAPSHOT

5th

50%

labor between 2011 and

2017. The total number is
ILLEGAL LOGGING AND FORCED LABOR:
CERTIFICAT IONS:
likely to be higher due to
Forced labor is most likely to arise in sectors where
The Forest Stewardship Council (FSC),
the challenges of finding
one of the largest
13
regulatory
is20weak.
Much of the output of the
bodies inoversight
the sector,
recently started to integrate forced workers in large forest certification
focuses
on environmental
labor
its frameworks.
areasinto
working
for loggers 21
forestry sector originates from remote areas whereissues;
labor it
who are well-versed in
WORKERS
PEFC,
regulations are more easily disregarded by businesses.
the Programme for the Endorsement
evadingof
inspection.5
Forest Certification, which describes
itself asinthe
certification system,22 includes references
In producing countries
theworld’s largest forest
to the ILO core conventions, including
forced
labor,
Amazon basin,
Central
Africa,
in its standards.
3 out23of 4 large timber
However, there are no publicly available
and
Southeast
Asia,
it
is
companies sourcing from
details from either organization on
how forced labor risks are assessed
outcomes
are.labor?
What
is forced
Brazil, which
were the
surveyed
and what
estimated that 50-90%
of forestry
“Forced labour can be understood as work that is performed involuntarily
on their practices to prevent
activity is carried out illegally.14
Further,
even
certifications
and
under the
menace
of any penalty.
It refers
to situations
in which
forced labor, noted that they
and
audits
that have
a stronger focus on labor
Globally,
estimates
that
rights
often failindicate
forcedarelabor
to detect forced labor.
persons
coerced
to work
through
use of violence or intimidation,
had previously
found forced
was
detected
For example,
inthe
2018
in factories of Top Glove, a Malaysian
up torubber
half offactory,
illegal despite
logging is
orand
by more
subtle
means such as manipulated
debt, retention of identity
labor in their supply chains.16
2018
28
by different
audits
undertaken
audit firms.24
in 2017
dependent on forced labor.15
papers or threats of denunciation to immigration authorities.” (ILO)6

880

2

KnowTheChain INVESTOR SNAPSHOT

“At the end of the year, if you have a lot of money to
receive, they won’t pay you. They’ll have you killed. They
might owe R$10,000 or 15,000 [US$2,400 or 3,600] to a
worker. But a gunman will cost only R$3,000 [US$700]”
– Forestry worker in the Amazon7

Illegal logging occurs “when timber is harvested, transported, processed, bought or sold in violation
of national or sub-national laws,” for example, when logging takes in protected areas or beyond
allowed quotas. WWF, “Illegal logging.” Accessed 1 October 2019.

i

1

KnowTheChain INVESTOR SNAPSHOT

Above: Know the Chain

EXPLOITATIVE WORKING CONDITIONS:
Workers in the forestry sector are often migrants, some of
whom are forced to pay recruitment fees or have their travel
documents withheld.17 Workers are rarely formally hired, and
work takes place in isolated areas, making unionization and
labor inspections challenging.18 In addition to the hazardous
nature of logging activities, exploitative conditions may
include threats, poor living and working conditions,
excessive working hours, non-payment of wages, and debtbased coercion.19

T

he Forest and Wood Products Australia
(FWPA) Annual General Meeting (AGM)
(top) on Friday 29 November 2019 saw
Professor Tony Arnel (above )re-elected to
the board, as the organisation looks to
continue growing the forestry and wood
industry into the future.
Hosted in conjunction with Australian
Forest Products Association (AFPA) in
Canberra, the AGM provided an opportunity
for stakeholders to learn about FWPA’s
successes over the year, as well as gain an
insight into upcoming plans.
Arnel was re-elected as a non-executive
director, who brings excellent leadership
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credentials from the building and
sustainability industries. He is currently
a professor at Deakin University and the
Global Director of Sustainability at
engineering consultancy, Norman Disney
& Young. He has also held numerous
prominent board positions in the past
including on the Green Building Council of
Australia, The Climate Institute, Energy
Efficiency Council and the Deakin University
School of Engineering.
“Having Tony Arnel continue his position
on the FWPA Board is incredibly positive for
both our organisation and wider sector,” said
John Simon, FWPA Chairman.
“As a leader in sustainability, including
being one of the founding directors of the
Green Building Council of Australia, he
provides invaluable knowledge and
experience to help lead FWPA.”
Candidates to the FWPA board are
selected by an arms-length director
selection committee, which includes
representatives from three national
associations. The candidates are then voted
on by the company members at the AGM.
The remainder of the board is comprised
of chairman John Simon, MD Ric Sinclair,
and non-executive directors Craig Taylor,
Christine Briggs, Jim Henneberry, Brian
Farmer, Stephen Dodd and Katie Fowden.
For more on FWPA’s Board and activities,
and news from the AGM, visit www.
fwpa.com.au/about
www.timbertradernews.com

PHOTOS: COURTESY FWPA; ARNEL TEXT COURTESY FWPA

he London-based human rights
organisation KnowTheChain has
released a new report looking at forced
labour in timber industry supply chains.
They investigated the world’s 39
largest forestry companies and found
that only three of them disclosed
checking for forced labour risks in their
supply chains. The same number ban
suppliers from charging workers
recruitment fees, which can lead
migrant workers into debt bondage.
According to UN FAO figures, up to
50% of illegal logging globally is
dependent on forced labour. The value
of illegal logging operations is estimated
to be between US$30bn and $100bn, or
10-30% of the global timber trade.
While no Australian companies are in
the report, in a market as reliant on
imports as ours, it’s a sobering warning.
Felicitas Weber, KnowTheChain project
lead, said, “Responsible investors have
a role to play in ensuring people are
safe from forced labour and exploitation.
This report provides forestry investors
with the tools they need to drive
meaningful change in this sector.”
Download the report at www.
knowthechain.org/knowthechaincalls-on-investors-to-address-forcedlabor-risks-in-the-forestry-sector/
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In brief

O

utdoor Timber and Paragon Media
were just two of the companies
who proudly supported the 2019
Janelle’s Miracle Junior Netball Classic.
Corporate sponsors raised $4250, while
a raft of other initiatives – from a
barbecue to face painting – lifted the
total to $10,420. The day is run
voluntarily by the Lilydale & Yarra Valley
Netball Association (LYVNA) and sees
junior club netball teams from 9 and
under to 15 and under take to the
courts. The day of competitive fun also
celebrates the memory of Janelle
Kingma Madigan, former LYVNA netball
player, and the legacy she has left
behind supporting both health and
fitness and families affected by terminal
cancer. All money raised goes to the
Australian Terminal Cancer Foundation.
For details of the 2020 event, visit
www.atcf.org.au/netball-classic

New payment tool
ProjectPay aims to protect subbies and help builders.

PHOTOS: COURTESY PROJECT PAY; DIN TEXT COURTESY MBA

L

ouise Stewart has been advocating for
fair pay for subcontractors for years.
A former board member of the Australian
Subcontractors Association and previous
Chair of Subcontractors WA, she has long
lobbied for Project Bank Accounts (PBAs)
and cascading trusts.
These are a form of statutory trust that
retains money paid to the head construction
contractor and makes it available to
subcontractors on completion of their work,
even in the case of the head contractor’s
bankruptcy. Some parts of Australia already
require these trusts, though often only for
large or government-contracted jobs.
While they are considered best practice,
their broader uptake has been slowed by
perceptions of difficulty and complexity.
“It’s vital that PBAs or cascading trusts
are used for private projects, because that’s
where most of the unconscionable conduct
occurs,” Stewart says.
Her experience showed that the mostcited barriers included confidence and high
levels of manual administration. In response,
she created ProjectPay, a collaborative
payment platform purpose-built to comply
with the requirements of PBAs and
cascading trusts.
Stewart says, “ProjectPay is Australia’s
only construction payment system designed
for subcontractors, builders and project

owners on commercial and residential
projects. It’s a low-cost solution and ensures
all project participants in the supply chain
are protected against business failures,
liquidation and bankruptcy. This means the
people who have done the work get paid.”
Once a user is set up using trust
accounts, there are myriad benefits:
•
There’s no administration burden
•
Payments are protected and
guaranteed
•
It complies with legislation
•
Subcontractors get paid on time
ProjectPay is also currently working with
Findex Australia to provide an upfront and
continuing finance offer. This means
payments are de-risked for ProjectPay users,
which allows for working capital shortage
(well known for causing high rates of
business insolvency) to be addressed. The
company is also in talks with financiers
interested in providing debt finance that can
cope with the scale of finance transactions
on the ProjectPay platform.
A trial project is underway with Innovate
UK to evaluate the factors that influence the
uptake of a trust account-enabled payment
protection platform. “This will remove
barriers for use and encourage scaled
adoption of trust accounts across the supply
chain,” Stewart says.
For more, visit projectpay.com.au

Want the full story? Subscribe to the TimberTrader News fortnightly e-news at
www.timbertradernews.com/subscribe/newsletters
www.timbertradernews.com

M

aster Builders Australia strongly
supports moves to implement a
Director Identification Number (DIN)
regime into law. The measure is part of
the Treasury Laws Amendment
(Registries Modernisation and Other
Measures) Bill 2019, which lapsed early
last year, but was reintroduced into the
Parliament in December.
First canvassed in the 2001 Cole
Royal Commission report, the proposed
DIN will see company directors
assigned a unique number, allowing
regulators, agencies and government
departments to better track and identify
unfair commercial conduct and enforce
existing laws far more effectively and
efficiently. Denita Wawn, CEO of
Master Builders Australia said: “The DIN
will help reduce the incidence of
phoenix activity and other types of
capricious commercial conduct that
undermines and hurts the
overwhelming majority of businesses
who do the right thing,” she said.
Wawn noted that the building and
construction industry had been worried
the DIN had gone MIA and credited the
ALP for keeping the initiative on the
radar. “We are grateful for the efforts of
Hon Brendan O’Connor MP, Stephen
Jones MP and Dr Andrew Leigh MP for
keeping the DIN front and centre of the
policy debate,” she said. “We recognise
their efforts in working with the Assistant
Treasurer, Hon Michael Sukkar MP to
ensure that the Government took action.”
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Dr Tony Watt
(left) and Michael
Kennedy at the 2019
Queensland Training
Awards.

Get the culture right
How embracing a challenging process changed this company’s staffing problems. BY JANE CLARK

W

hen Kennedy’s Timbers picked up the
gong for Small Employer of the Year at
the 2019 Queensland Training Awards
recently, it wasn’t a huge surprise to the
audience. Twice as profitable as the industry
average, the business has been extremely
successful in recent years, doubling in size
and significantly increasing productivity.
But while Kennedy’s has always been
profitable, it hasn’t always been the sort of
company to win awards for staff treatment.
Go back a few years and the business was
struggling with staff-retention issues,
absenteeism and product complaints.
Frustrated, owner Michael Kennedy ran
through a series of attempts to fix things.

Plain-spoken and very ‘Aussie’, he first
focused on practical and process-based
strategies, none of which really worked. So
Kennedy tried something radically different –
he engaged a workplace culture expert.
“I admit I took a lot of convincing,”
Kennedy says. “But nothing else was
working.” In very short order, he moved
from thinking of workplace culture as
intangible and ‘fluffy’ to becoming a fierce
workplace culture advocate who regards an
investment in workplace culture as
“important as doing your tax”.
Which isn’t to say it was an easy process.
“You have to be prepared to eat a shit
sandwich,” Kennedy says, bluntly.

14 TIMBER TRADER NEWS / JANUARY 2020

The expert Kennedy engaged was Dr Tony
Watt, owner and founder of The Culture
Doctor. In 2009, he traded a 30-plus-year
academic career in education (specialising in
the sociology of change) and a diverse
management background for a new business
as an organisational culture consultant.
The Culture Doctor program is tailored
around the staff of the business. Staff drive
and own the change, so the process is more
likely to be successful and sustainable.
The first step sees Watt working with staff
to identify their values and beliefs and align
them with those of the company they work
for. A Cultural Health Check program then
provides a benchmark of the health of the
www.timbertradernews.com
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PHOTOS: TODD MITCHELL PHOTOGRAPHY; (BOTTOM RIGHT) COURTESY KENNEDY’S TIMBERS

Today, Kennedy’s has
600% lower staff
turnover and much
less absenteeism.
workplace culture. Anonymous surveys
provide accurate feedback on the strengths
and weaknesses of the workplace.
“That was hard to hear,” says Kennedy,
who learned that what he had seen as
showing strength was interpreted by some
of his staff as inflexibility.
“You lose control to a certain degree. It is
confronting as you think you are a decent
boss, but perception is reality. However, I’m
so glad I stuck with the program.”
The honesty of the process means that
when management engages in good faith –
as here – the results are powerful and
immediate. Company values identified in the
Kennedy’s program included a focus on
safety; continuous improvement to
customer service; more time for family; and
respect for work-ready teams.
Micro-strategies were then identified and
implemented to reflect the commitment
made by both staff and management to live
out the values identified in the program.
These included:
•
Staff work 4½ days a week to spend
more time with family.
•
All staff are routinely tested for drugs
and alcohol in a new focus on safety.
•
Staff down tools to celebrate birthdays
and significant personal milestones.
•
Continuing training and development
of staff.
•
Staff appreciation day.
•
End-of-month staff bonding BBQs.
After six months, the health of the culture
is measured again and reassessed, ensuring
the improvement process is continuous.
“Other workplace culture programs use
tools that focus on employees’ psychological
profiles, our tool focuses on each individual
employee’s values and beliefs,” says Watt.
“Why? Because values drive beliefs, which
in turn drive behaviour.”
For Kennedy the beauty of the program is
that it not only measured the health of the
business’s workplace culture, it provided
tangible strategies to improve it. ``You can’t
see values and beliefs, but you can see the
behaviours of people and the behaviours of
companies. So what matters is not what you
say, but how you behave,” he says.
“You can spend time on other areas of
your business – continuous improvement,
lean manufacturing – but nothing works
without getting your culture right first.”
www.timbertradernews.com

Above: (From left) Hon Shannon Fentiman, MP for Waterford and Minister for Employment and Small
Business and Minister for Training and Skills Development, Michael Kennedy, Chris Whiting, MP for Bancroft.

And when Kennedy led by example, the
rest of the team were happy to come on
board. Today, Kennedy’s Timbers has 600%
lower staff turnover, three times lower staff
absenteeism, fewer lost-time injury days
(with one of the lowest Work Cover
premiums in the timber manufacturing
sector), and the average length of service of
staff is now 3.5 times higher than the
industry average.
Kennedy has also been able to expand
and purchase competitors in Victoria and
NSW and also establish distributors in
Western Australia and New Zealand.

Michael attributes a huge part of his
success to the change in culture. No longer
disaffected, staff now propose innovative
ideas and often go above and beyond.
“The Culture Doctor has been a stepping
stone towards completely transforming my
business,” Kennedy says.
“A huge amount of credit must also be
given to the staff who have embraced this
program and run with it. It’s their ongoing
passion and commitment to the company
that has driven our growth.”
For more, visit www.theculture
doctor.com.au

Above: Workplace strategies including drug and alcohol testing apply equally to all members of staff,
including management, which improves morale as well as safety.
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On the up

De Havilland Apartments in
Fremantle used Wesbeam LVL.

C

hange is only ever smooth in retrospect.
In the middle of the process, it tends to
be much messier, with fits and starts only
smoothed out into neat trend lines years later.
When it comes to the growth of timber
mid-rise (4-8 storey) and high-rise (8+ storey)
structures in Australia, we’re still a way off
the smooth part of the cycle, but it may now
have reached the phase of more starts than
fits, with strong increases in the number of
timber-based builds in this sector over the
past two years and more slated for the next
two. There’s still a long way to go before
timber approaches the market share of steel
and concrete. So how do we get there?

HISTORIC HEIGHT

Brisbane’s 25 King is
both a record breaker
and a popular hit.

Tall timber building isn’t new. The Garden
Pavilion, built in Sydney for the International
Exhibition of 1879, was 47m high at its apex
and topped by a 30.5m span dome.
Brisbane’s nine-storey Perry House from
1913 is still standing (now the Royal Albert
Hotel). It was once a common construction
method, but for much of the last century,

16 TIMBER TRADER NEWS / JANUARY 2020

we’ve seen steel and concrete dominate
mid- and high-rise, with timber relegated
mainly to domestic builds.
In 2012, Lendlease snaffled the record for
what was then the tallest mass timber
building in the world with Forte at Victoria
Harbour in Melbourne. It used imported CLT
to deliver a building that ticked a raft of
sustainability and liveability boxes as well as
showcasing a new building technique.
Immediately, the industry sat up and took
notice. Several more builds turned to timber
at the design stage – or shortly thereafter in
some cases. One of these was Australand
Property Group’s The Green at Parkville.
“We were asked by TimberTruss to come
up with an alternative proposal for The
Green’s construction, because it looked like
it was being lost to steel,” says Craig Kay,
national product engineer at Tilling Group.
“We had just introduced the manufacture
of TecBeam, so we raced to build some
prototypes and had all the developers,
designers and so on come here and jump on
them to see how they performed. The next
www.timbertradernews.com
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Timber is increasingly being used as a major material for mid- and high-rise buildings in
Australia. We asked the experts what could speed up the transition. BY DONYALE HARRISON
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“We identified that
we needed to make
it as seamless as
possible for them.”
thing you know, we’re madly constructing
cassettes and designing all the attendant
structural support and engineering.”
It was a new concept, with a relatively
short deadline, so the Tilling team worked
closely with Australand, engineering
consultants IrwinConsult and the architect
firm SJB to get the job done. They knew the
TecBeam and their LVL floor systems would
work in this new application, but they
needed to show how, and to come up with
ways to make it easy for the builder.
“We went all-in,” says Kay. “Testing,
building… all the things that you perhaps
shouldn’t do, because it wasn’t planned. But
maybe that made things go better: everybody
just got into it and we pulled it off.”
The build represented more than just an
engineering challenge for the Tilling team.
“It saw us move into the fabrication
space,” says Kay. “For The Green, it was all
about time frames and experimenting, but
on the builds we’ve done subsequently,
we’ve seen that the fabricator and, even
more so, the builder has been taken out of
his or her comfort zone with this type of
work. We know that human nature means
that when you hit any impediment, you’ll say

Above: Melbourne’s Treehaus in Parkville is a recently completed townhouse development where timber is
a starring decorative as well as structural element.

‘Oh, that’s all a bit too hard’ and revert back
to what you know. We identified that we
needed to make it as seamless as possible
for them and started fabricating elements
such as our floor cassettes, so we can
provide a one-stop shop for those elements.”
Australand came out of the build a strong
supporter of timber materials and systems.

“They were big advocates,” says Kay.
“They were able to show the cost benefit
analysis because they built another building in
concrete beside it at the same time. The
construction time on the timber build was so
much better. It had one level of concrete at
the base, then four levels timber-framed with
900m2 per level residential, including 283

Above: A series of CLT pods ranging from two to four storeys deliver 62 guest rooms at Taronga Zoo’s recently completed Australian Habitat and Wildlife Retreat.

www.timbertradernews.com
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The WoodSolutions
Demonstration
Model at
Holmesglen.

prefabricated TecBeam and LVL floor
cassettes and prefabricated timber wall
framing. Those four levels of timber were
constructed in six weeks. Some of the studs
in the very lowest sections were LVL, as the
build moved up and the stresses became
less, we were able to go to framing timber.”
In 2015, Australand was acquired by
Singapore-based Frasers Centrepoint, and
the team that had helped pioneer the system
was no longer there to show off the building
and spread the word. The success of the
program had already garnered wide attention,
though – and the Judges’ Innovation award in
the 2014 Australian Timber awards – and
more designers and builders were set to
follow. They just needed a little guidance.

GOOD ADVICE
“In 2016, the National Construction Code
changed in our favour,” says Laurence Ritchie,
cost and program estimator on the Mid-Rise
Advisory Program at WoodSolutions.
“Previous to that you could potentially
build a range of projects in timber, subject to
an often lengthy and complex approvals
process reliant on test data. The approvals
process for Forte required significant testing,
and therefore incurred additional costs and
use of resources. It was worth it as an
experiment for a huge company like
Lendlease, but it was inaccessible for smaller
builders in the sector.”
The 2016 NCC changes saw Forte, The
Green and a couple of other early projects
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used as case studies in conjunction with
overseas builds to justify a reasoning for
allowing that style of construction. Instead
of requiring complex testing for each build,
a set of four main criteria were established
and a deemed to satisfy solution – with the
resulting easy sign off – could be achieved
by building to them.
“The Mid-Rise Advisory Program was set
up on the back of those changes,” says
Ritchie. “We started as a pilot program to
get that knowledge out into the industry,
because nothing happens if people don’t
know the code has changed. We made sure
that the specifiers – architects, engineers
and developers – actually knew they could
be building these projects with timber; what
the benefits were and how that might
impact their projects.”
Founded under and administered by
WoodSolutions, the Mid-Rise Advisory
Program is now no longer a pilot and was
renewed for another three years in June. It
runs under a joint funding model where 17
industry partners contribute to a central pot,
which the Federal Government matches
dollar for dollar.
Last May the NCC expanded the deemed
to satisfy conditions, previously only
applicable to Classes 2, 3 and 5, to all
classes of building in Australia
“Up till now, the focus of our work has
predominantly been on the people who are
the first decision makers, the ones doing
that concept design,” Ritchie says. “We try
to make sure they design it for timber rather
than beginning with a concrete design and
then later deciding to change to timber –
and then having it be a non-efficient design
with problems that come with that.
“We’ve had very good brand penetration
into those markets, so now we’re moving
across to the next step in that food chain,
looking at builders, building surveyors, fire
engineers. Essentially it’s all the people
who – after the idea to build in timber has
been had – can veto it.”
Conscious their funding is from multiple,
sometimes competing commercial sources,
and the public purse, the Mid-Rise Advisory
Program doesn’t promote any specific
product or system. “We’re just looking for
the right solution,” Ritchie says. “Sometimes
light weight framing is the best option,
sometimes CLT or glulam. And other times
it’s a mix. As advisors, we’re now at a point
where for more and more projects we can
say that a fully optimised option would be a
mix of products, using light weight where
you need it and mass timber where you
need it. But while that’s the best-practice
option, it really depends on the project team
also getting to that point.
“Often the starting point for designers or
builders is to simply say, ‘we’ll just use one
www.timbertradernews.com
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system and we’ll do it the whole way
throughout. Easy.’ And then a few projects
later, they’ll start customising and finding all
those little efficiencies that are available.”
The relationship between the Mid-Rise
Advisory Program and industry works in
both directions. The program disseminates
research and testing, while relevant and
publicly available real-world data from
suppliers, builders and fabricators is shared
in a bid to grow confidence in the use of
timber and assure various regulatory bodies
that it performs effectively.
Sometimes the shifts between the two
sides are even more immediate. Architect Dr
David Bylund was a member of the Mid-Rise
Advisory team in its early days and Perthbased LVL manufacturer Wesbeam was a
gold sponsor, which gave the company a seat
on a quarterly committee listening to reports.
About halfway through the pilot phase,
Wesbeam decided to move from this
somewhat passive role to a more active
one. Denis Cullity, Wesbeam’s marketing
director offered Bylund a role heading up a
new, special division within the company
that would focus on improving their part of
the supply chain into the sector
“At that point, they didn’t know what it
would look like or quite how that would
impact their business model at the time,”
Bylund says. “So when I decided to take the
opportunity, because it would allow me to
develop Australian-specific systems rather
than just stay in an advisory role, I proposed
a division within Wesbeam specifically tasked
with growing these opportunities, which is
how Wesbeam Tall Timber Building Systems
(TTBS) came about.”
Although anchored within a material
supplier, TTBS focuses on education, with
multiple publications available for free
download. Recently An Open Source Guide
to the Wesbeam LVL Tall Timber Building
Systems was released. It details not only
the full specifications of Wesbeam product
for ready integration into design models, but
also mass timber design principles and
connection details, etc.
Like the Mid-Rise Advisory Program, TTBS
began by targeting specifiers. “They’re still
very important to us,” says Bylund, “but we
also talk with pre-fabricators, because they’re
a very important link between supply of the
raw material and the knowledge around what
to do with that raw material. And the third
group we target is builders. I like to use the
word ‘montage’, because it is an assembly
process: they bring the different trades and
skills together but it’s all done around a
prefabrication philosophy. They’re working
under the assumption that the building will
be delivered with a fairly large component
being manufactured offsite and then installed
or assembled onsite. And that’s a new
www.timbertradernews.com

Clockwise from above: Services and penetrations form part of the Demonstration Model; lifting Tilling
floor cassettes into place at The Green; SmartJoist and TecBeam formed the floor joists and roof for the
four-storey DHHS Preston Renewal Stage 1 in Melbourne.

“I like to use the word montage, because it is an
assembly process: they bring the different trades
together around a prefabrication philosophy.”
philosophy, one where we can help with their
education and show how prefabrication fits
into their particular business model and
delivery methods.”
A hands-on example of this cooperation
sits at Holmesglen Institute in Victoria. The
Mid-Rise Demonstration Model is a threestorey build by WoodSolutions that
incorporates multiple materials, connections,
penetrations and building systems, fitting the

equivalent of a seven-storey tower into its
height. LVL and expertise from Wesbeam
form part of the building, along with materials
supplied by other WoodSolutions partners.

A MATERIAL WORLD
“It’s fair to say that a lot of the costs of
testing and information dispersal are being
met by manufacturers and suppliers in the
Australian market,” Bylund says.
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Along with Wesbeam and Tilling, other
established companies have invested strongly
in helping to grow the sector. Hyne has
published BIM content – Building Information
Modelling that gives accurate data and a
virtual ‘product’ for both design and asset
management models – for all its glulam
products. Dindas, Hyne, Tilling and Wesbeam
all provide design and engineering support for
their range. And a new CLT manufacturer,
CLTP Tasmania, is currently gearing up to start
operations, adding to the small set of local
mass timber producers.
As Ritchie says, there is no one ‘proper’
material for timber mid-rise. The vast majority
represent hybrid technologies, with light
weight or mass timber, even concrete and
steel used as needed to meet design needs
from site requirements to budgets (see Case
study, right.) For the local industry, that
means the sector is ripe for investment and
growth, with many of the materials and
technologies required for these builds already
in place, but there are a few hurdles to clear.
Tim Rossiter is the GM of MiTek’s Building
Solutions Asia Pacific division. “Our parent
company, MiTek US, owns USP Structural
Connectors,” Rossiter says. “So that gives us
great insight into what is possible. I did a TDA
tour with some colleagues a couple of years
ago, into the Northwest of the US to
investigate this new thing called multi-storey
timber framing. And the biggest takeaway I
had from that experience was that in the US,
it isn’t unusual, it’s not difficult. All the
problems that we raised weren’t really
problems at all. It’s just a matter of our
market getting itself to that stage.”
Here, MiTek has worked with several
fabrication clients on mid-rise projects. “We’re
in a very good position to provide solutions
into that space,” Rossiter says, “But we’re not
doing a great deal there yet.”
He points to the small number of
fabricators currently able to move into the
space. “While there are a few in Victoria, such
as TimberTruss, who are heavily involved in
commercial work, the problem across much
of Australia is the size of the businesses
available to tap into these styles of projects.
You need someone with a reasonable amount
of capital and some groundswell of existing
work to move into multi-storey, otherwise
you’re tying up your whole business in one or
two projects. So it’s a bit of a chicken and
20 TIMBER TRADER NEWS / JANUARY 2020

CASE STUDY: ENGINEERING ON THE NORTH ESK

T

he University of Tasmania’s Inveresk
Student Accommodation is located on
the banks of the North Esk River, which is
a challenge in itself. The constrained site
has complex geology and a potential for
flooding. To this were added the client
requirements of ecologically sustainable
development (ESD) principles and a very
tight construction program.
From the start, a desire for timber was
part of the design mix thanks to the
University’s Centre for Sustainable
Architecture with Wood (CSAW) being
a core part of the project team. But
realising the goals of the Morrison &
Breytenbach Architects design was a
challenge until Aldanmark Consulting
Engineers came on board.
“We knew straight away that light timber
had to be the mainstay of the residences,”
says Aldanmark structural engineer Tim
Watson. “The soil conditions were terrible,
so we had to minimise the weight of the
building as much as possible. At the same
time, the Esk is still a major flood risk, so
we needed a non-inhabitable concrete
ground floor to essentially ‘float’ the
building above the one in one-hundred-year
flood level.”

A post tensioned slab was used to create
a raft with minimum thickness and avoid
joints over its 80m length. Timber piles
were used to carry the concentrated
column loads for this car park ground floor
and precast concrete beams kept maximum
head room with minimum overall height.
All other challenges aside, this was
Tasmania’s first multi-storey timber
residential development, and many
contractors balked at the magnitude of the
job – 120 apartments in a novel building
style with a focus on prefabrication. In
response, Aldanmark showed how the
majority of the build could be broken down
into lightweight timber apartment modules
(complete with kitchenette and ensuite)
that could be constructed offsite, with CLT
communal areas and linking walkways.
Watson had seen what went into
London’s first CLT highrise building –
Murray Grove – at his old engineering firm
and so had practical ideas for dealing with
multiple problems at once. “We actually
built a prototype module prior to starting
onsite,” he says. “Doing that solved our
issues. We could optimise the structural
design and lifting points, see precisely how
much of each material was required, which

www.timbertradernews.com
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There is no ‘proper’
material for timber
mid-rise. The majority
are hybrid builds.

The UTAS Inveresk
Student Accommodation
is designed to be
affordable and liveable.
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minimised waste as well as cost, and
provide a template for every element and
process for our contractors.”
Once the prototype module existed, the
nerves that had accompanied the tendering
process disappeared as every question now
had an answer. It was even used for a test
lift to show the build team how the final
structure would come together and to
model the transport for each unit.
“One contractor worked on everything,
from building modules offsite to carrying out
site works plus installing CLT,” says Watson.
The modules were built in a vacant shed
500m down the road from the site, with a
10-day assembly line from initial framing to
completed internal finishes and external
cladding. “Each of them was 99% finished
(including wiring, plumbing, fixings etc) in
the warehouse,” Watson says.
“The builders were hesitant to start with,
but when we broke the construction down
into processes they were familiar with,
showing how the components matched to
standard floor, walls and roof, they realised it
was actually quite straightforward.”
The modules were craned onto the firstfloor post-tensioned concrete beams and
then stacked like Lego above. Some of the

www.timbertradernews.com

communal area CLT is supported on steel
frame, and some has a less-standard
installation method.
“The corridor walkways were an
interesting challenge,” says Watson. “The
construction sequence meant we couldn’t
cantilever them from the modules, and the
design meant we couldn’t support them on
columns beneath. So we hung the three
levels of CLT walkways from timber truss at
the top. We designed the trusses to support
a tension member and that did the job.”
Completed in the 10 months available
from installation of the first pile to the start
of Semester 1, the project was within
budget as well as on time. “It all came
down to showing that it was doable with the
prototype,” Watson says. “We haven’t done
a lot of complex prefabrication in Australia at
this point. Most of our fabricators focus on
small to medium residential. But we were

able to show there was
nothing foreign or
difficult about moving
to advanced timber
prefabrication. It was
just an extension of
skills they already had,
using slightly more
complex engineering.”
While some of the
factors that went into
the success of the build
were luck – the
residences are within
walking distance of
Launceston, which
meant there was ready access to a pool
of skilled tradespeople as well as a facility
of adequate size for the prefab work –
most came down to heavily detailed
planning and then a willingness to test
and refine the plan at an early stage.
“We worked closely with CSAW on the
prototype,” Watson says, “and that
delivered benefits to every part of the
build. We realised we could
complete 80% of the
construction at ground level,
which is a huge reduction in the
working at height risk,
especially for a 16m-plus
building. And because most of
the building was constructed
indoors, we eliminated most of
the risks to structure and
workers associated with wet
weather, which Tasmania still
gets. Once we had finished
with it, that prototype module
went into the final building.”
The Aldanmark team used an
Austrian-designed absorber
strip to avoid airborne and structural
acoustic transmission and lined each
module with two layers of Fyrchek
plasterboard to self-contain any potential
fires. “Fire risk was one of the reasons
we used CLT for the communal areas and
walkways,” says Watson, “because it has
such a good performance with its charring
and self-extinguishing qualities.”
The result is not just a successful,
affordable university residence that is
already improving life for students, but a
successful, affordable build that has
shown what can be done in the sector.
“We’d love to work on something similar
again,” Watson says. “Especially since we
now have more data on taller timber
structures that could well make the next
project even faster.”
For more details, visit
www.aldanmark.com.au
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PROBLEMS HAVE SOLUTIONS
Flagged as a salutary lesson by some, the
demise of high-profile timber mid-rise
company Strongbuild in 2018 was due to
unique issues, but focused on cashflow.
“Cashflow is one of the two major barriers
we see for fabricators, “says Rossiter. “When
you have someone who’s specifically set up
to do this sort of work exhibit that cashflow
problem, some in the industry respond, ‘Ooh,
look, see, told you so!’ But that’s why firms
like TimberTruss and Drouin West Timber &
Truss in Victoria have been successful: they
have enough backbone of other work to
deliver the cashflow in one part of the
business to prop up the longer-term projects
in the other part of the business.”
Because mid-rise projects can take
months to finish, and the Australian payment
model is on completion, fabricators can be
left out of pocket for longer than they can
bear. “There needs to be a change of finance
model and potentially a change of concept of
ownership,” Rossiter says. “It’s going to be
hard to sort out because it will mean builders
paying for items they don’t yet have.”
The other barrier for fabricators is space,
as these can be very large jobs with sizable
components and many firms are running at
or near capacity. Here design can come to
the rescue, with a schedule such as the
Inveresk build that takes each section of the
build at completion and gives the fabricator
space to start the next.
Builders have also been reticent to move
away from traditional materials.
“The industry typically has very low
margins and can be risk averse,” says
Ritchie. “Even if it’s the best product in the

Above: BVN’s design uses CLT to construct two residential halls – one seven storeys and one nine – and a
new five-storey teaching building in the Kambri development at ANU.

egg: we need enough buildings happening
that there’s a market pool, and we need
enough people willing to do the work that
there’s a supply availability. Right now we’re
trying to find that balance,” says Rossiter.
They’re not alone. “Our fabricator
customers have historically been focussed on
the detached home market,” says Christine
Briggs, national marketing manager at AKD
Softwoods. “But future housing in Australia
will be more about medium-density
development. When it comes to the mid-rise
market, the supply chain is still evolving and
often new market access requires unique or
different approaches.”
AKD’s response has been to create a series
of partnerships to help their customers.

“Building this joint capability means that in
some instances AKD may seek to bring
project opportunities to our fabricator
customers and offer special support to quote
these jobs,” Briggs says. “Vertical extension
projects are of particular interest here as we
understand the need for a structural solution
going up above existing developments but
with a light weight footprint. Our partnership
with the WoodSolutions Mid-Rise Advisory
Program is designed to help give us access to
these project opportunities and better
understand what the builders and developers
are requiring from fabricators and installers.”
Rossiter is cautious. “We have fabricators
telling us they just don’t have the cashflow
depth. They remember Strongbuild.”
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Above: Significant timber building construction in Australia since 1930 (includes some sub-four-storey buildings) by Dr David Bylund of Wesbeam.
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COVER FEATURE
world, when we’re bringing a new product,
it’s still an unknown risk to many builders.
We’re very fortunate to have a leader in the
space like Lendlease. Recently Multiplex,
another very big, tier one builder, has seen
this as a space where they can specialise as
well. They’re into project number three in
Melbourne and keenly looking to use timber
wherever they can to differentiate
themselves. Those companies have really
acted as great case studies and a great
precedent for the rest of the industry.”
One factor that should help to entice
builders is the superior safety of timber
building models, especially panelised and
modularised designs. “Safety is probably the
biggest driver in construction,” says Ritchie.
“Especially when you start looking at projects
over $15 million. Safety eats up much of the
costs for the builder – quite rightly, because
every construction task is a high-risk task. So
there is a huge benefit when you can have
the majority of your work from a structural
point of view completed in a factory and then
crane and screw panels into place on site.
Lendlease Australia has completed eight
timber projects in Australia and they haven’t
had a lost-time injury (LTI) on any of those
projects. Typically every traditional project in
the mid-rise space will have at least one LTI
due to the high risk.”
Kay suggests easing builders into timber.
“We have to be practical. It may be that a
steel skeleton for a building is the most
efficient way to do it. But we could drop
timber floor cassettes into that steel grid and
still achieve significant program and cost
savings for them. We’re not going to say,
‘we’re timber building people, so unless you
build it all out of timber, we’re not interested.’
Because 20% of something is something;
100% of nothing is nothing. We’re better off
doing 20% and letting people see how good
the product is.”
Bylund and Ritchie both agree that
designers are already excited about the
possibilities of timber. “I’ve got an adjunct
research position at UWA,” says Bylund “and
the other day one of my colleagues informed
me that about 25% of the 2019 fifth-year
architecture Masters theses involved mass
timber building elements. It’s moving towards
what we would call normalised already. The
new crop of architecture graduates will take a
certain degree of knowledge into the industry
– they’ll drag the engineers kicking and
screaming, but they will follow.
“It’s definitely changing towards a much
broader baseline of knowledge, similar to
what we have with other materials. When
I was an architecture student, precast
concrete was just starting to come on and
I remember learning about it and thinking,
‘Wow!’ The whole notion of creating a whole
wall panel somewhere else, and putting up
www.timbertradernews.com

“Lendlease Australia
has completed six to
10 timber projects in
Australia and they
haven’t had a losttime injury on any of
those projects.”

and having an instant wall just fascinated
me. And now look at it, it’s ubiquitous.”
Bylund points to the considerable
corporate knowledge in the sector that is
growing day by day. “Everybody is learning
from each other, even high-performing
companies in this space such as Lendlease,
Multiplex, XLam and Wesbeam. And much
of that knowledge is shared in a bid to grow
the sector. I’m working on another open
source design guide at the moment for light
weight structures and, like the mass timber
one, it will be a living and evolving document
that people can comment on as well as use.”
Overall, there’s optimism tempered with
experience among the people we spoke
with. “The intel we have from resources like
the WoodSolutions design guides is great
for helping build local solutions,” Rossiter
says. “In the longer term we’re going to be
building that style of structure and we
already have the know-how and the supply
side sorted. So now it’s a matter of waiting
for more brave fabricators – and builders –

and when they are able to get in that space,
it’ll be waiting for them.”
Talking with Ritchie about the list of fourstorey and more Australian timber buildings
that forms the basis of the map included in
this issue, he spouts off multiple reasons
for why there will soon be more, from
sustainability to cost, safety and speed of
construction. And then he pauses.
“Every six months or so, I hear someone
say, ‘this is the point where we’ve finally
turned the corner and timber is becoming
the standard,’” he says. “David Bylund’s chart
shows that we’ve had exponential growth
recently. But in reality, there’s hundreds of
mid-rise projects in Australia completed
every year. We’re looking at 25 of them
happening in timber this year. It will continue
to increase, but it’s still a small percentage of
the total number.”
He notes that confidence in the material is
growing as more case studies are built and
more research, such as fire testing, is
disseminated. “It’s moving in the right
direction,” Ritchie says. “Everyone is working
very hard to make sure timber becomes as
close to a standard building material in the
mid-rise space as it can be, but I think we’ve
probably got a bit longer to go.”
For more, visit www.akd.com.au,
www.mitek.com.au, www.tilling.
com.au, www.wesbeam.com and
www.woodsolutions.com.au/mid-rise
For more on early Australian timber
building, see GB Nolan’s ‘The
forgotten long span timber
structures of Australia’ at https://
eprints.utas.edu.au/ (search wholeNolan-thesis).

Gillies Hall at Monash,
where CLT delivered a
saving of 50% CO2 over
a concrete building.
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WATT ABOUT

THE WORKPLACE
with Emma Watt

Impartial
investigations
T

here are many different situations which
may warrant a workplace investigation,
and sadly, employment case law tells us that
there are many ways an investigation could
go wrong and result in a harsh, unjust or
unreasonable outcome. The following is a
basic guide to help you decide when an
investigation is needed and how to proceed.
Why might you need to conduct a
workplace investigation?
A workplace investigation is warranted if
allegations of serious misconduct, bullying,
fraud or harassment are made.
In any situation which requires you to
make a considered decision that could have
a serious impact on an employee, an
investigation should be done. The scope and
scale of the investigation will depend on the
particular circumstances.
Sometimes an employer will be able to
conduct the investigation themselves, and

other times, it would be wise to bring in an
external investigator to ensure a defensible,
rigorous and unbiased outcome.
Should an employee challenge a decision
that you make as a result of an investigation,
the way you conducted the investigation
may be subject to scrutiny by a tribunal or a
court. For that reason, you need to be
confident you can demonstrate that the
investigation was fair.
If you suspect that the outcome of the
investigation may be challenged in a tribunal
or court, consider engaging a lawyer to assist
you before you investigate. A lawyer may
recommend investigating under legal
professional privilege, to inform their advice to
you. Investigating in this way will assist with
responding to any future claims. You only get
to make this decision before you investigate.
What are the steps in a workplace
investigation?
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A basic workplace investigation should
contain at least the following steps:
• Interview the complainant, and ask them
to provide a written statement detailing
their allegations – include all the
information that would be necessary to
identify the subject of the complaint,
e.g. who is the complaint about, who
witnessed the behaviour or problem,
what happened, where did this happen,
when did this happen?
• Notify parties as appropriate that an
investigation is underway.
• Secure any potentially useful physical or
digital evidence.
• Interview any witnesses nominated by
the complainant.
• Gather all the evidence that you can
locate.
• Draft a copy of the allegations and meet
with the respondent to allow them a
genuine and considered opportunity to
www.timbertradernews.com
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We look at the basics of workplace investigations… and how to avoid common mistakes

WATT ABOUT THE WORKPLACE
respond to the allegations.
• Ask the respondent to nominate
witnesses to whom you should speak,
and interview those witnesses.
• Investigate any matters that are raised
that may be relevant to the allegations,
including mitigating factors.
• Impress upon all interviewees –
complainant, respondent, witnesses –
that the allegations are confidential and
must not be the topic of gossip or
discussion in the workplace. Nominate a
person to whom interviewees can speak
if they have concerns.
• When you have interviewed all relevant
people, review the evidence you have
gathered, and decide whether the
allegations are substantiated or not.
The standard of proof is ‘on the balance of
probabilities’; that is, based on the evidence
you have before you, is it more likely than
not that the allegations are true? You don’t
have to find that things have been proved
‘beyond reasonable doubt’, because that’s a
criminal standard of proof.
Tips to make sure your investigation is fair
Investigate transparently:
• Allegations against a respondent should
be clearly articulated so the respondent
understands exactly what the complaint
is, and has the best opportunity to give
their side of the story.
• Make sure that the respondent is aware

of the possible outcomes if the
investigation supports the allegations,
e.g. could it result in a warning, could it
result in dismissal?
• Ensure that everyone involved has an
opportunity to have a support person of
their choice present during any interview.
• Don’t ask someone to respond to
allegations ‘on the fly’ – if you have a
meeting with the respondent to outline
the allegations, don’t expect them to
respond in the same meeting. Give
them an opportunity to think about the
allegations and respond either in writing
or at a meeting on another day.
Investigate independently:
• Make sure that all allegations are put to
the respondent so they have an
opportunity to respond.
• Don’t empathise with the complainant,
the respondent or witnesses – empathy
increases the chance that you will be
seen to have a bias towards one party,
and whether that is true or not, it will
affect the procedural fairness of the
investigation.
• The investigator should be someone who
is completely independent of the
situation – it should not be someone who
is a friend of either the respondent or the
complainant, or someone who is a
witness, absence of bias is critical for
procedural fairness.

Investigate promptly:
• As soon as someone has made a
complaint, or you become aware of
problem behaviour in the workplace,
you should commence an investigation.
• If an investigation is delayed, or the
investigation stretches out for an
unreasonable period of time, then you
will have created an additional problem
of actual or perceived procedural
unfairness.
Investigate rigorously:
• Interview all relevant witnesses, and
carefully consider all available evidence.
• Allow parties to respond to contradictory
evidence that comes to light during the
investigation.
• Commence and continue the
investigation with an open mind – do not
make a decision about whether or not
allegations are supported until you have
gathered all the evidence.
• Investigate possible mitigating factors
raised by the respondent, and take into
account any expressions of remorse or
guilt, or an unblemished work record.
Document the investigation:
• Follow any documented internal
procedures.
• Keep records of your investigation:
Provide the parties with statements from
their interviews.

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

Coming up in

WINDOWS AND
DOORS SPECIAL
Coming up in the February 2020 issue
of TimberTrader News, we look at:
• Window and door innovations.
• Meeting national insulation and fire
safety requirements.
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 3 January 2020.
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Finding solutions
A focus on world-leading automation hasn’t stopped Bliss and Reels from helping smaller
fabricators make an entry into the lucrative panelisation market.

P

expanded into other markets, particularly the
timber sector, and formed strong
relationships with key European machine
manufacturers – companies which can build
machinery that specifically suit our market,
but take advantage of the technology
developed for their home markets”
One key partner Bliss & Reels has teamed
up with is Randek. The history of this
Swedish machinery company also dates
back to the 1940s and it has been a pioneer
in systems for growing the prefabricated
house sector since the early 1960s.
“As well as their standard frame and truss
machinery, such as C-presses, wall frame
machines, and saws, Randek has been a
leader in panelisation from very early on,”
says Reints. “In Scandinavia, that’s a mature
market. In Australia, it’s still developing. The
prime challenge is the different industry
structure. In Europe the builder is often also
the prefabricator, having their own factory.”

One of the challenges, Reints explains, is
that local fabricators are wary of the
perceived investment levels and complexity
of change to move into a new market. “But
this doesn’t need to be the case,” he says
“the entry level can be very affordable, with
further automation coming as the production
volumes expand.”

HISTORY OF INNOVATION
“Our relationship with Randek was born out
of their experience,” says Reints.
“In the ’60s and ’70s the company was
developing manual and semi-automatic
machines that are common knowledge now.
Things like butterfly tables, semi-automatic
wall frame machines, and cut saws. In the
’80s, computerised machinery started to
become the main focus.”
This began with CAD-connected framing
machines. As these developed, Randek
added systems for automatic stud picking,

PHOTOS: COURTESY BLISS AND REELS (UNLESS STATED OTHERWISE)

ost-war Australia was a time of booming
industry. Large government infrastructure
projects were being funded and materials
were finally freed up from the war effort for
the vast commercial and housing building
catch-up that was needed, especially for the
raft of European immigrants who were
making the country their new home.
One such set of immigrants were Czechs
who, in 1948, decided to take a gamble on
importing European machinery into Australia,
forming Bliss & Reels.
“They could see an opportunity. Machines
they were familiar with from their own
manufacturing weren’t being used here”
says Jason Reints, sales manager at the
company today.
“They decided to focus on bringing new
machine technologies to local industry in
order to improve productivity and quality.
Originally, the company focused on the steel
sector. But over the past decades has
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Randek has a
tradition of being able
to respond with
individual solutions.
placement, and nailing. In 1985, Randek
was the first company in the world to
deliver a CAD-connected production line
for making closed wall panels, using timber
frame construction.
“This was the start of what we’d now call
mass customisation,” says Reints.
“This type of manufacturing equipment is
commonly known about now, but at the
time was groundbreaking.
“In the ’90s, Randek moved into the
North American market, taking labour-saving
tools from Europe and adapting them for
high-speed production needs.
“Initially this took the form of the
AutoWall system for wall frames with sheet
bracing (used instead of noggins), and later
it led to the development of the AutoFloor
system, a highly automated system for open
floor cassettes.”
This meant that by the time Bliss & Reels
began working with Randek for the
Australian and New Zealand markets, it
already had a wide range of products to suit
multiple fabricator sizes and types of offsite
building elements. It also brought an
established tradition of being able to
respond with individual solutions for more
www.timbertradernews.com

From top: Successful panelisation requires careful planning; wall panels going into place; Randek AutoFloor
system with high-speed multi-function bridge. Opposite: The Randek ZeroLabor Robotic System.
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BEYOND TRUSSES

Above: Randek’s AutoEye Truss System automatically applies nail plates onto roof trusses.

bespoke customer or market needs.
“Randek are famously flexible suppliers,”
says Reints. “Our first Australian customer
for Randek/Bliss & Reels in the prefab
sector was Universal Trusses in Canberra,
who installed an AutoEye Truss System.”
Originally designed in conjunction with a
Norwegian truss manufacturer who had an
idea to automate and were happy to
collaborate with the manufacturer, the
AutoEye Truss system makes use of digital
vision system technology to automatically
locate roof truss joints, and then picks,
places and presses the appropriate nail
plates in place. “It’s a fast, accurate and
proven system,” Reints says.
“Universal Trusses saw an opportunity
to simplify their operations and make it
easier to grow,” says Reints. Other leading
fabricators including Footersville in South
Australia have also installed the system.

More recently Bliss & Reels has supplied
Randek systems for manufacturing floor
cassettes, wall frames and wall panels.
All these systems have been adapted to
local requirements.
“In each case, an existing system is
typically a starting point,” Reints says. “The
product brochures stand as examples. We
then work together with the customer on
how each system could be adapted to suit
their needs.
“Automated production can mean different
things to different customers. It might be
higher quality that’s the focus, or perhaps
they are looking for an easier scaling of the
business to meet the cyclical nature of the
building industry.
“Additionally, our customers tell us that
they are now much less dependent on
finding skilled workers, which can be a
challenge in different parts of the country.”

While the AutoEye Truss System has done
well for Bliss and Reels, the company is
working hard to encourage fabricators to
move into panelisation.
“This approach has the possibility of
having a big impact on the local building
industry,” says Reints. “The panelised
building approach can achieve lock-up on site
in just a few days and complete builds in
one to two months.
“This is a dramatic improvement for an
industry that has seen lead-times of up to
12 months. So there are big benefits for the
fabricators, builders and home buyers. For
the fabricator there is also an opportunity to
greatly grow the value of each project.”
But, unlike Europe, there are also several
challenges for the uptake of a panelised
building methodology in Australia. To get the
most out of the approach a high degree of
early decision making is needed.
“As the degree of the build happening offsite increases, the level of integration and
dialogue also needs to increase,” Reints
says. “An understanding of the
manufacturing and site activities should
influence the product design. This is where
the big gains can be unlocked.”
While architects, engineers and building
designers have shown enthusiasm for
panelisation, builders and fabricators have
been slower to move into the space.
“Builders can be resistant to change,”
Reints admits. “The existing business model
would mean a preference to order a
panelised product in the same way they
would a wall frame or roof truss.
“But with the local supply chain still at an
early stage this has had an impact on the
uptake, and also the types of prefabricators
who are offering the product. So far, it’s
mostly been early adopters who can see the
opportunity to grow their business.”
Fabricators often cite machinery cost and
plant space as reasons for their hesitation.
The Essetre Techno
Saw can be used for
cutting wall frame,
floor joist and roof
truss components.

The Essetre Techno Wall for
processing CLT panels and
curved glulam beams.
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“With panelised
building there are big
benefits for the
fabricators, builders
and home buyers.”
“The fact is that the cost to move into this
space can be relatively low – a fraction what
is spent on linear saws,” says Reints. “The
starting point is definitely Randek’s BS20
Butterfly Tables. This is an affordable
investment that allows quality closed wall
panels to be manufactured.”
While there are some big truss firms
moving into large-scale panelisation, such as
TimberTruss, Bliss & Reels are supporting
smaller fabricators that have successfully
used these butterfly tables to expand their
offering. “For example, FrameWayz in South
Australia has been producing panelised walls
and floor cassettes for some time now,”
says Reints.
The footprint for these Randek entry-level
systems, which are ample to manufacture
elements such as floor cassettes and closed
wall panels, is surprisingly small. “The space
needed can be very compact and then,
expanded as production volumes grow,”
Reints says.
“Once the product design is understood
and the volumes are there, it opens the door
to further automation such as automated
www.timbertradernews.com

Top: Randek’s AutoWall and AutoFloor systems increase both output and the quality of the end product.
Above: The BS20 Butterfly Tables provide an affordable entry to panelisation for fabricators.

framing machines, multi-function bridges
and robotics” he adds.
The Randek ZeroLabor system is a highly
automated robotic system for manufacturing
closed wall panels. Other automated
systems include the AutoFloor system,
which produces floor cassettes and the
AutoWall system for wall frames. Both have
greatly reduced staffing requirements to
achieve higher production output.
“We understand that further work is being
done on the standards to embrace offsite
construction,” says Reints. “Having a building
inspector physically inspect every panel is not
the way forward in our view. A production
quality system with the fabricator having
systems to ensure they build what is

designed, and what is designed is checked to
be compliant with code is the model we can
see being the most successful.”
Bliss & Reels also supply Essetre CNC
cutting machines. This 40-year-old company
has a wide range of models designed for
use by frame and truss fabricators, as well
as for processing mass timber elements
such as CLT panels and glulam beams.
“The mass timber products have a great
deal of attention on them,” Reints says, “and
have been a great way to publicise building
with timber.
“We see a big future for timber
construction.”
For more information, visit
www.blissandreels.com.au
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TIMBER NOGGINS
By George Dolezal – Principal Engineer Meyer Timber

What squeaks in my floor?
(it’s not a mouse)
T

imber floor systems have been used in
residential housing for centuries. They
are a natural material, renewable, light and
stronger than steel (in a weight-to-weight
comparison). Builders are well aware of
specific attributes when working with timber
in terms of expansion and contraction with
moisture and long-term creep deflection as
the natural fibres settle. Specifiers are also
designing timber floor systems to account
for dynamic performance to limit bounce as
well as overall stiffness.

It appears, however, that in recent times
some bad habits have started to creep into
the installation of timber floor systems that
can cause a headache for builders and
homeowners – a squeaky floor. There are
some typical areas that increase the
likelihood of floor system squeak. An early
reminder to carpenters asking them to focus
on the following elements can help avoid
problems occurring with no additional time
spent. Later in the construction process
however, it can be difficult to isolate any

Min. 35mm thick timber
plate (on steel beam)

6 off 35mm long x
3.75mm diameter nails.

Steel
Beam
1-2mm gap to
minimise
in-service floor
squeak

Supported
joist
1 nail each side
Above: Correct I-joist top mount hanger installation.
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issues, especially when internal linings are
installed and visual inspection is limited.
Brackets. This is the easiest place to start
and the most common cause of a noisy
floor. Any movement around a bracket will
result in rubbing and potential squeak.
• Steel-to-steel contact: I have seen lately
that people are tending to skew nail the
joists into the beam before installing the
bracket. This is not recommended and
should be discouraged as the skew nail
can rub against the bracket and it also
tends to cause flange splitting at
supports. Other steel-on-steel contact
can occur between brackets and steel
beams and between brackets and nail
plates in floor trusses.
• Steel-to-timber contact: if the joist is not
seated properly in the bracket, any load
from above will cause movement
between the joist and bracket. This can
be remedied by installing a 6g x 30mm
wafer-head screw from the underside to
pull the joist tight into the bracket base.
• Timber-to-timber contact: joists wedged
in between beams will have the ends in
contact with the bearers which can cause
noise as the joist deflects. A 1–2mm gap
should be placed between the joist and
the bearer.
Flooring sheets to joists. Flooring
installation guides usually recommend use
of an adhesive between the flooring and the
joists. This is designed to prevent any
timber-to-timber contact, which can result in
a noisy floor. The flooring glue may be
elastomeric to provide some movement
between sheets and joists, or rigid to give
some additional stiffness to the system. You
should consult adhesive suppliers on the
www.timbertradernews.com
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Squeaks in timber floor systems always have a cause, here’s how to find yours.
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suitability of a particular glue for flooring to
joist applications. The important factors with
flooring glue are quantity (too little glue can
result in timber-to-timber contact) and
setting time (if the glue bead sets before
flooring is installed a proper bond may not
be achieved). In fixing the flooring down,
screws are always better than nails, and if
using nails then ring shank or twist shank
are preferable. This is all to give a clamping
force and prevent any movement between
sheets and joists. Finally, there is the
spacing of fasteners. Typically they are
spaced closer around the edges (150mm
centres) and further apart within the sheet
(300mm centres) but with a number of new
products becoming available, make sure you
check the specific install guides.
Floor sheet tongue and groove. This is
not overly common and normally results
from floor sheets that have been stored
incorrectly. If there is too much edge swell
around the tongue and groove there is
potential for movement in this region
between joists. Post installation remediation
can include installing blocks on flat under
joins to prevent movement, but by keeping

The important factors with flooring glue are
quantity (too little glue can result in timber-totimber contact) and setting time.
the sheets dry before erection you will not
have this problem.
Fixing to supports below. This can
happen more in subfloor scenarios where
the bearers are not properly fixed to the
underlying supports. Any settlement can
cause a gap until someone walks above
when there will be movement and noise.
Fixing of walls above. A recent site
inspection I did had floor noise in the upper
storey under an internal wall. This rigid wall
was only connected to the floor using framing
nails and the joists were clear span under, so
when you walked on the floor next to the wall
the joists deflected but the wall stayed in
place. A simple remediation of screwing the
wall down to the joists fixed the problem.
The above items are summarised in a
simple flyer soon to be released by Meyer

Timber: ‘Steps to minimise floor squeaks’.
From the list above you can see clearly
that the majority of floor system squeaks
come from some sort of movement which
results in adjacent members rubbing
together. When installing floor joists and
flooring the ways to stop this are to provide
small gaps between members, use an
adhesive to remove direct contact or use
appropriate fasteners to prevent long term
movement between items. If all this is done
and you still have a squeak, then maybe it’s
time to visit the hardware shop and buy
some mouse traps.

For more information on this topic, contact George Dolezal via email at Georged@meyertimber.com.au
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Bad policy,
bad outcomes
Victoria’s logging ban will hurt the industry.

I

some of the best managed native forests in
the world.
Misleading and wrong information is
what has been used to sell this story. The
Premier claims the legislation will save the
Old Growth Forests and said there was
90,000ha in State Forests available for
harvesting. However, Vic Forests had already
announced their plans to stop harvesting
Victorian Old Growth Forests and ceased
what managed harvesting had previously
been in place on 1 September 2019.
Transition to what plantations? The
Government claims it will transition to
plantations. Well, we all know firsthand that
we don’t have enough plantations in
Australia and that the softwood industry
depends on quality imports to sustain our
construction sector, let alone finding quality
hardwoods for furniture, stairs and flooring.
The Victorian Government allocated $100
million years ago in the budget to develop
plantations in the Latrobe Valley. They now
claim they planted 250,000 trees, but again
this is not the case. They purchased
plantations from HVP, so did not increase
the plantation estate and have not planted
one new tree. These plantations are
destined for pulp, we need softwood
plantations for construction timbers, not
pulp, and we need quality native hardwoods
which will not come from plantations.
Who’s going to save our forests from
fire now? The timber contractors are the
ones that keep tracks open for bush users,
who are the first on the front line on their
equipment, saving Melbourne’s water
catchment and saving bush communities.
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n late November, when I was voicing my
opinion on the terrible policy
announcement by Victorian Premier Dan
Andrews, someone asked me why. They
wanted to know what this had to do with
the frame and truss industry, so I explained.
My heritage and my passion is one of
the key factors but not the only factor. I was
employed as Executive Officer of FTMA
Australia as a direct result of my passion and
support for the whole timber supply chain.
My grandfather was a sawmiller and native
forest contractor, my great uncle was a
forester, my family has worked in the
industry, Scott and I ran a forest-based
business regenerating harvested coupes. I
live in a timber community, 98% of my
entire working life has in some way been
involved in the forest industry and finally I
grew up with sawdust in my boots and I will
always speak out against those wishing to
close our industry.
Poor Policy is another key factor. As the
Victorian Opposition Leader, The Hon. Michael
O’Brien said it is simply poor policy. There is
no social, economic or environmental reason
to close down an industry that has been
sustainably operating for generations. This
decision is based purely on attracting green
votes and the science is not there to support
the policy. It is a poor policy that actually
signs the death warrant of environmentalists
trying to save the Amazon Rainforest from
illegal logging. By shifting demand to imports,
it will cause more destruction in developing
countries that do not have strong forest
management. Even the UN Forestry
Committee recognises that Australia has
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Water is not the answer to fighting bushfires:
heavy equipment including dozers is and this
decision will result in hundreds of millions of
dollars of firefighting equipment lost.
Furthermore, civil contractors can’t jump
behind a machine and go out bush. It is a
whole new ball game and different expertise
is required; the kind of experience
generations of timber workers have gained.
After the 2009 Black Saturday Bushfires it
was the harvesting contractors that helped
push their way in to devastated communities
for police and the coroner to find the bodies.
During this period, I would wait every night
with a few beers and an ear so the
contractors could come and outpour their
emotions before going home to their families.

What’s next, plantations? Plantations
can only grow where water and land are
available. Often that isn’t where the timber
processing workers and infrastructure
already exist. As climate change worsens,
there will be increasing competition for land
in water-rich areas and the longer growth
cycles needed for structural timber (most
plantation now goes to woodchip) will be
hard to defend. We already have plantations
in Australia that have ended up in National
Parks. We must fight for a right to harvest
rather than risk plantations in the future –
and fight for the whole industry.
Support across the supply chain is
essential and FTMA Sponsor McCormack
Hardwood Sales has always supported the

frame and truss sector, in fact Phil
McCormack was one of FTMA’s Founding
Directors and many fabricators still use
hardwood. Seeing companies like this forced
out of allocations will devastate our industry.
So this is why I am fighting for the native
timber industry in Victoria. If this poor
government policy, that has no social,
economic or environmental benefits can
pass here, how long before other misinformed State Governments follow, all in
the pursuit of inner-city green votes?
I encourage the whole supply chain to show
their support by standing up against poor
government policy and supporting the
Victorian native timber industry supply chain.
– Kersten Gentle

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184
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F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
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TRUSS TALK
with Paul Davis

One good turn
When it comes to neighbours, pubs and roofing tie-downs, it’s all about connections.

I

am a strong believer in the idea that if you
do good then good will be more likely to
happen to you. And conversely, if you are a
self-serving ‘user’ of other people, then on
the whole you are more likely to end up
unhappy and friendless, even if you do
manage to enrich yourself.
That is not for any mystical reason. There
is no cosmic predisposition that benefits the
good people of the world; that is clear from
the innumerable innocent children that
suffer. But rather, it is simply that on the
whole people are more favourably disposed
to those that who do good.
As a case in point, I live in bushfire central
and I dropped in to my new neighbours to
see if I could help. On the spot they gave
me $1000 worth of firefighting pumps and
hoses because they decided they were too
old and frail to operate them. So, not only
did my good turn end up unexpectedly well,
thanks to their generosity, when the
bushfire hits you know whose house I am
going to save after my own.
On the other hand, some years ago I was
with friends at the Aratula pub just inland
from Brisbane after an extended bushwalk.
As I purchased a ‘pot’ (as it’s called in those
parts) of XXXX, the bartender dropped the
change into my beer. I was miffed when she
refused to replace the beer; but I was thirsty
enough after days of battling scrub to drink it
anyway. Now I know this somewhat refutes
my idea that it’s not about karma, but later
that week a storm blew the whole roof off
the pub which ended up in the paddock
about 50m away!
Maybe it wasn’t karma; I’d like to think
that the beer-defiling publican messed the
builder around so much that he sabotaged
the tie down. Or maybe a patron who was

served a warm beer snuck in one night and
cut all the tie-down straps. But in reality, it
was far more likely a case of the oldest tie
down problem in the Old Wind Tie Down
Problem Guidebook.
The whole roof took off down the paddock
and stayed perfectly intact as it flew –
roofing, battens, trusses and ceiling, the lot.
It even landed intact. No doubt the
assembled cows quizzically inspecting took
it to be a large flying saucer. (I don’t know
whether they were ruminating about wind
tie down or perhaps it was about whether
their alien leader was onboard; you must
know that cows are aliens – just check out
their pointy ears.)
On account of the possibly dangerous
aliens, I didn’t get to see it up close, but I’d
bet a slab of beer on the fact that the top
plate was attached as the roof flew off. As
the very first chapter of the Old Wind Tie
Down Problem Guidebook would say, tiedown is a chain – roofing to batten, batten to
truss, truss to top plate, top plate to stud,
stud to bottom plate and thence to the slab.
And it’s even a longer chain if it’s on a
timber floor frame. And a chain’s strength is
that of its weakest link.
So, the oldest problem in that book is
when one party (I’m talking about you here)
supplies the roof trusses and another party
supplies the walls. Those walls might be
stud frames built on site or they might be
masonry. Whatever the case, you have
supplied a perfectly good roof structure and
even have been good enough to nominate
the tie down to the top plate.
But after that the design goes pearshaped. Or more likely there is no design at
all. The wall is built using rules of thumb, or
perhaps inexpertly applied framing manuals.

Straps are installed loose and, if it’s done on
a Friday afternoon after a wet lunch, it’s
missing plenty of nails.
Maybe it’s a cavity brick wall. They are
close to universally constructed with metal
straps that run a few courses down the
cavity and turned into a bed joint. Somehow
that is capable (in the brickie’s mind’s eye) of
tying down any sized girder in any wind
location. And they miraculously also work
when fixed down to just two or three brick
courses over an opening.
So, the first general piece of advice I’d
give to anyone, is that since tie down is a
chain, one way to improve the chain’s
reliability is to reduce the number of links.
An M12 rod running down through a frame
eliminates multiple tie down straps or other
fittings in a wall frame. And, for a brick wall,
it’s a far stronger and more reliable tie down
system than a steel strap installed by the
brickie and turned over loose by the
carpenter onto the top plate.
And my second piece of advice: give my
first piece of advice to any other party who
is building a wall to support your trusses.
I have no doubt that a series of M12 rods
would have saved the cows of Aratula from
having to address the greater meaning of
the roof that landed in their paddock. Was
it the oldest tie down problem in the Old
Wind Tie Down Problem Guidebook? Was
it their alien leader? Or perhaps it was
karmic retribution for not sharing their oats
with the neighbours.
Whatever the case, next time you drive
down the Cunningham Highway, check out a
spot about 50m to the left of the Aratula
Pub. I guarantee you will see a group of
cows gazing at the spot. And still
wondering.

Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: pauldavis@timbertradernews.com
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TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
07.05.18 13:32
The Hundegger TURBO-Drive has enjoyed tremendous
success in the region since its local launch a little over 18 months

ago. Its super-fast operation, ﬂexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.
However, we now have a revised speciﬁcation that allows smaller or newer operations to enjoy all the beneﬁts of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

The Hundegger
TURBO-Drive CUT –
for under $300,000

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains
Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Sam Rowe on +61 418 561 023 sam.rowe@hundegger.com.au

