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ASSOCIATION NEWS
As a print magazine, TTN has early
deadlines. Accordingly, some of the
advice from associations below may
have been superseded by the time you
read this magazine. Check the
association websites or call for the
most up-to-date information.

MGA TMA
Ann Sanfey
Continue to stay optimistic – we and the
industry will survive this crisis!
Never has it been so hard to provide our
TMA content for TTN’s Association News, in
writing so many weeks in advance and not
knowing what position our nation and our
timber and hardware members will be in
during this month.
MGA TMA – particularly our CEO Jos de
Bruin – has lobbied continually and hard with
state and federal governments on behalf of
small businesses around the country

including our timber and hardware members
in gaining much-needed business support
through the various decisions and provisions
government and ministers have introduced.
Unfortunately, though Covid-19
transmissions have hopefully subsided, the
virus will still be around us and affecting our
daily lives in some way or another.
Therefore, I am sure that the following is
still very much relevant.
The word ‘coronavirus’ is on everyone’s lips
and in their thoughts. Many people are
scared, worried about family and friends and
their personal safety. Every day we read and
hear more about the threat of this destructive
disease that has already brought many
countries to a standstill. Those countries that
are still going about their day-to-day
businesses, like Australia, have been put on
notice where we continue to take extra care
and follow the Government guidelines that
have been put in place. But what we also
need to do is continue to stay positive.
We have to keep in mind that this is not
the first time the world has been hit with a

problem that can cause devastation. History
is littered with plagues, wars and famines
and these have been overcome. It is true
that there have been lives lost, but we can
take heart that this time we are prepared.
We have seen Governments unite in a
common cause to fight this disease. Our
current Federal Government and State
Governments have put politics to one side
to work together for the common good.
MGA TMA has continued to provide
guidelines – see the set of links at www.
mgatma.com.au/coronavirus-covid-19
(image below left)– in assisting everyone to
work together to fight the implications of
this disease and impacts on their
businesses, including practising hygiene
guidelines, social distancing and selfisolating. We are hoping each day that those
who are working hard to find a cure or
vaccine will succeed very soon.
There is no doubt that life has changed
and 2020 will be a difficult year, but we will
get through this and panicking will not help.
The sun will rise again tomorrow and each
day will be a new one. Time is needed and
each person has to do whatever it takes to
stay safe without any hysteria.
So right now, it’s time to work together,
stay calm, follow the rules-and we will
survive.
On behalf of the team to all members
and associates, we will continue to provide
updated advice, support and information
particularly through our professional and
reliable legal IR team.
Ann Sanfey, National Membership
Manager contact via ann.sanfey@
mgatma.asn.au or 0411 886 716.
The MGA TMA IR/Legal Team is assisting
members through this turbulent period,
call 1800 888 479.

TABMA
David Little
Looking back on the last month I was struck
by the thought that you’d pay a lot of money
at Disneyland for a ride like this. Or maybe
you feel like a major player in a Hollywood B
movie – Pandemic, starring Dustin Hoffman,
you and your nearest and dearest.
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On the positive side, now my kids are
home schooling, I can tell you a whole lot
about Cairo’s water supply, modern early
detection measures for earthquakes and the
long-term socio-economic issues relating to
chronic marijuana use.
Given the huge amount of information
members are bombarded with daily, we
have built a single, regularly updated COVID19 Employer Resource Centre with
everything we have found which might
assist members. Hundreds of members are
accessing the site already and I’ve had
some very positive feedback. It’s easy to
find what you need and includes direct links
to the government websites offering the
fine detail (where it’s available!). Save this
site to your desktop or favourites: https://
tabma-aust.mailchimpsites.com/
The pandemic has brought out a genuine
spirit of cooperation: who would have
thought that Government, Unions and
Industry would combine to make so many
very positive changes so quickly? Imagine a
world where Business can’t keep up with
Government! Associations, too, have been
collaborating to fight for our Industry, joining
together to pressure QBE to reverse their
stimulus-killing decisions on Trade Credit.
TABMA also worked closely with Hardware
Australia to ensure Merchants were viewed
as essential services.
NCI did a great job for our members and
their CEO also had a word to say about
collaboration:
“NCI in conjunction with David at TABMA
worked quickly on behalf of all members to
appeal decisions and express our concerns
to QBE regarding recent reductions. Our
priority was to provide further flexibility and
time to all members to minimise the impact
of the reductions. In doing so, further
negotiations and market pressures resulted
in many of the Nil limits being returned at
50%. We appreciate the support and quick
action of TABMA and their members to react
to this situation. We continue to work with
members on critical appeals. It is definitely
the case of achieving a better result as a
‘team’ rather than as individual negotiations.”
The QBE decisions really crystallised the
growing concerns of members that as bills
are deferred, we are seeing a growing bow
wave of debt, that could see the real
economic crisis merely deferred, not
avoided. The rules are changing, and we will
all need to change our collections practices
to be (even) more mindful of cashflow and
our real cash positions. We are collaborating,
too, with other Credit Bureaus to create an
www.timbertradernews.com

Who would have thought that Government,
Unions and Industry would combine to make so
many very positive changes so quickly?
index or early warning system to keep this
issue top of mind. More on that after Easter.
TABMA moved early to protect our
members and staff by limiting face-to-face
contact to the essential and I had staff
members genuinely afraid of getting on
a crowded bus. Within 24 hours we were
all working from home and so far, so good.
An unexpected benefit is that the whole
National group, GTO, RTO, Membership,
Finance and Admin all meet via Zoom first
thing the Monday before writing. We now
all know each other so much better and
communication generally has never
been better.
Thanks to previous members, boards and
executive teams, TABMA is in a very good
position to weather this storm. The board
recently approved funding for our training
business to move to an online, e-learning
model and that project is well underway;
software is installed, training is ongoing and
we’ll be releasing content soon – more to
follow in upcoming issues.

TTIA
Brian Beecroft
OUR COMMITMENT TO THIS
INDUSTRY IS ROCK SOLID
As the key peak national association in the
timber industry on IR/Legal and WHS issues
operating in all states, TTIA remains 100%
committed to providing members with up-todate practical workplace advice on the
current Covid-19 health emergency. TTIA has
been around since 1927 in this industry and
intends to keep supporting all sectors of the
industry in any way we can to get through
this crisis.
We have in recent times provided
members with continual updates on this
changing issue, including matters relating to
worker entitlements, government legislation
and health measures at the workplace, leave
issues, stand downs and government
business support packages/funding available
to get employers through this period. If you
have missed our circular updates or you
need a workplace policy on Covid-19, and
are a member or willing to join TTIA, phone

the TTIA head office on (02) 9264 0011 and
we will get you a suitable copy as a matter
of urgency.
My commitment to you is that our staff
will be available during and outside business
hours seven days a week to provide clarity
at a time of uncertainty. If you need any
assistance or simply wish to discuss any
workplace scenario, call the TTIA Timber
Employers Hotline on (02) 9264 0011 or
my mobile on 0419 012 522.

WORKING FROM HOME DURING
THE CORONAVIRUS CRISIS
At this time, when governments insist that
we should be social distancing and
operating to a 4 square metres rule, where
limited numbers of persons are in a defined
area, working from home has been
encouraged as a way of avoiding
contracting/spreading the virus as well as
allowing a business to keep its door open.
Now, we know that it’s not practical to
move a saw bench in a sawmill to a home
or a frame line in a frame and truss plant to
someone’s garage, but there are some
occupations that can, and have been,
relocated. On the TTIA Employers Hotline
recently, several members have, for
instance, moved to allow their sales, payroll,
accounts and detailers/estimators to work
from home.
At a time like this I think it’s generally a
practical and wise move if those employees
can be trusted to be self-motivated and get
the job done with minimal supervision. I
don’t wish to place roadblocks or
complications at a time when we are already
facing enough challenges and are feeling
anxious and ‘under the pump’.
That said, an employer has an obligation
to monitor the health, welfare and working
conditions under the employer’s
management and control. Well, you guessed
it, it also includes the humble home office.
To satisfy employer obligations under the
Work Health and Safety Act 2011 and the
Work Health and Safety Regulation 2017, we
recommend employers should attend the
employee’s home – abiding by social
distancing rules – to assess the working
conditions and the equipment that will be
TIMBER TRADER NEWS / MAY 2020
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used while carrying out the employee’s
duties (e.g. computer, desk, chair, powerboard setup).
You should reaffirm with the employee
their hours of work (including breaks) and
identify any likely hazards. Safety regulators
also believe employers should consider the
environmental suitability of the home office
for the employee’s duties, including issues
like the layout of the office and the lighting.
If an employee working at home on the
direction of the employer sustained an
injury, the relevant test would be whether
the injury that occurred arose during the
employee’s employment.
Given the definition of the workplace for
many timber products employers has the
potential to expand as this health crisis
continues, it is important that employers are
familiar with the home working environment
of staff and have clear policies and
procedures in place to cover this change to
the standard workplace environment. TTIA
has the industry’s most respected and
in-house Workplace Health & Safety Unit. Call
us on (02) 9264 0011 for more information on
this issue or a no obligation risk assessment.

COVID-19 AMENDMENTS TO
CLERKS – PRIVATE SECTOR
AWARD
Employer and union groups made an urgent
consent application to the Fair Work
Commission to make temporary
amendments to the Clerks – Private Sector
Award 2010 in response to the crisis facing
Australian business in the wake of the
Covid-19 pandemic.
The key amendments to the award, which
will be included in a schedule attached to
the award, are outlined below. The

Suppliers of
Ecowood®
Decking Products

amendments will operate until 30 June
2020, unless extended.
Operational flexibility
This amendment allows employees to be
directed to perform all duties that are within
the employees’ skill and competency (even
if they are lesser duties) regardless of their
classification provided the duties are safe
and the employee is qualified to perform
them, without the reduction of pay.
Working from home
These amendments have been broken down
to address part-time and casual employees
under working from home arrangements:
• Spread of hours: Where an employee
requests to work from home, and the
employer agrees, the spread of hours has
been expanded to 6 am–11 pm MondayFriday and 7am–12.30pm on Saturday.
• Part-time employees: Are required to be
rostered for a minimum of two hours
working from home and become entitled
to overtime rates worked in excess of 38
hours per week, or an average of 38
hours per week on a roster system.
• Casual employees: May be engaged for
a newly reduced minimum of two hours
work when working from home.
Agreed temporary reduction in hours by
a majority in the workplace
This allows full-time and part-time employees
in a workplace, or part of a workplace, to
agree to temporarily reduce ordinary hours
for a specified period for the whole workplace
or relevant part of it, by a 75% majority vote
by employees. The employees must vote on
whether to reduce hours or not and if there is
a union involved in the workplace, they must

Preserved Wood Decking
with stability and performance!
Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Preserved in final shape and form.
Ideal for sensitive applications or where frequent
human contact is expected.
 Can be painted, stained or oiled.





H3
Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.
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 03 8706 1250
© Outdoor Timber 2019

be informed. Additionally, the FWC must be
notified of the vote pursuant to the process
outlined in the Schedule to the Award.
The reduction in working hours is limited
to a 25% reduction or less.
For example: an employee who is
employed for five days per week can have
their days of work reduced to four days per
week pursuant to this clause. For a part-time
employee working four days per week, they
could have their days reduced to three days
per week.
To illustrate the ‘part of a workplace’, if you
have separate arms of your business, for
example, office staff and call centre staff, the
employees can vote to reduce hours in the
office section but not the call centre section.
Where hours are reduced, the employee’s
ordinary hourly rate will stay the same. The
employee will still continue to accrue
entitlements at their ordinary hours of work
prior to the agreement to reduce hours.
The amendment does not prevent an
employer and an individual employee
agreeing to reduce hours or to have an
employee move temporarily from full-time to
part-time hours of work, with the
corresponding reduction in the weekly wage.
Annual leave
Employers and employees may agree to the
taking of up to twice as much annual leave
at a proportionately reduced rate, including
during any close-down.
An employer may direct an employee to
take any accrued annual leave, by giving at
least one week’s notice, or any shorter
period as agreed. A direction to take annual
leave shall not result in an employee having
less than two weeks of accrued annual
leave remaining.
Close-down
Where an employee is required to take annual
leave during a close-down of operations, or
part of its operations, the employer must give
at least one week’s notice.
During a close-down, an employee can
take all of their annual leave and then will be
given leave without pay for the remainder of
the shutdown.
Any close-down of operations must not
extend beyond 30 June 2020. However,
these amendments to the award do not
impact upon the operation of section 524 of
the Fair Work Act 2009 where an employee
stands down employees for reasons beyond
the control of the employer where there is a
stoppage of work.
NB: The above are temporary amendments
to the Clerks – Private Sector Award 2010 in
response to the crisis facing Australian
business in the wake of the COVID-19
pandemic.
www.timbertradernews.com
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Above: The team of volunteer builders. Right: (L-R) Spence Thomson, Keith Schleiger and Matt Bothe.

Hop to it
Boral Timber pitches in for a new wildlife hospital on KI.

PHOTOS: COURTESY BORAL

A

fter bushfires destroyed a third of
Kangaroo Island over summer, help was
urgently needed to get many businesses and
organisations up and running again. For the
Kangaroo Island Wildlife Park, that came in
the shape of some reasonably famous faces.
At the start of February, a team of
volunteers, including hosts and former
contestants of Channel Nine’s The Block,
worked tirelessly to build a brand new
wildlife hospital on the bushfire-ravaged
island in record time.
Erected with the expertise of The Block’s
foreman Keith Schleiger and contestants
Spence Thomson, Kerrie Charter, Lysandra
Fraser and Matt and El’ise Bothe, along with
some 40 locals who donated their time and
skills, the finished building consists of one
large treatment room, including cage area
and kitchenette, plus a laundry and other

services. It was unveiled live on breakfast
television program, The Today Show.
The hospital will help Sam and Dana
Mitchell, who run the Kangaroo Island
Wildlife Park, to be better equipped in their
animal conservation efforts. Since the fires,
the couple has rescued almost 600 koalas.
At one stage, dozens were sharing their
home, with some unwittingly being
decorated with stickers by their infant son.
The hospital is already being used as a
treatment and recovery facility for wounded
wildlife and will be a vital part of readying
many animals for their return to the wild.
The donation is part of Boral Timber’s
ongoing commitment to help conserve and
protect Australia’s koala population. Other
initiatives include the provision of three
koala fodder plantations near other animal
hospitals, totalling 5000 trees so far.

The donated Spotted Gum timber features
as the external cladding of the building as
well as the decking. All Boral Timber
products are Responsible Wood Chain of
Custody certified which guarantees the
timber is sourced from sustainably managed
and legal forestry.
“As a proud Australian business, Boral is
committed to supporting its neighbours and
the broader community,” says Leon Travis,
general manager of sales and distribution,
Boral Timber. “We were glad to donate
decking and cladding for the new wildlife
hospital, which will help to save hundreds of
native animals.
“It’s important that we all pull together to
help rebuild communities. We are happy to
lend a hand wherever we can.”
For further information visit www.boral.
com.au/timber or call 1800 818 317.

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.

www.timbertradernews.com
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In brief

Michael Evans. winner
of the 2019 COINS Open
Competition.

T

R

egional Forest Agreements in Victoria
have been extended until 2030,
providing some security for Victorian
forest industries and related businesses.
The decision was made at the end of
March and has fully satisfied neither
forest industries, who are left uncertain
as to the future of the industry,
especially regarding the Andrews
Government’s phasing out of native
forest harvesting nor environmentalists,
who say wildlife habitat protection has
become a more urgent need after the
fires. For details of the updated RFAs,
visit www2.delwp.vic.gov.au/
futureforests/what-were-doing/
victorian-regional-forest-agreements

F

orest Wood Products Australia
(FWPA) has developed a report and
database capturing historical information
on larger-scale Australian plantation fire
losses. The aim of the report was to
build a knowledge base that will assist
with risk management strategic
planning in the future. Geddes
Management was engaged to gather
the data from Australia’s forest growers,
who provided information on plantation
fire losses for events whereby 100ha or
more was burnt. The information dates
as far back as the early 1920s. For a link
to the report, visit www.fwpa.com.au/
resources/reports/marketaccess/1966-database-capture-ofindividual-significant-scale-australianforestry-plantation-fire-losses.html
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Great ideas
If you have an idea to improve sustainability in construction,
the 2020 COINS Grand Challenge wants to hear it.

C

onstruction software specialists COINS
are serious about giving back to the
industry behind their success. The 2020
COINS Grand Challenge calls for ideas to
improve the construction industry or the
built environment. It’s open to professionals
and students around the world, whether
grounded in technology, engineering,
construction management or sustainability.
Previous entries include plans to minimise
waste, reduce costs or improve
sustainability, safety, quality or compliance
throughout the built life cycle.
The competition is judged by leading
figures in the construction industry from
across the globe. Katie Tamblin, Chief
Product Officer, Achilles, was a judge in the
2019 competition. “People considering
entering the COINS Grand Challenge should
do so because the impact you can have is
massive,” she says. “It’s a platform to
innovate and incubate change in the
construction sector on a global scale and
there are very few things like it.”
The challenge has two entry categories,
either Professional (Open Competition) or
Undergraduate. Last year the 12 finalists

The COINS Grand
Challenge calls for
ideas to improve the
construction industry.

hailed from all over the world with a wide
variety of ideas. The winner of last year’s
Open Competition was Michael Evans
whose climate-saving CO2LOC technology
aims to reduce the embedded carbon in
construction projects.
Evans, CEO of Cambridge Carbon Capture
Ltd, UK says, “Winning this award has been
really fantastic for us as we’re at a stage in
the development of our technology where
we really need to get exposure to the
construction sector, so that they can adopt
some of the materials we’re using and take
some risks in trying something new. We’re
developing a technology that can capture
CO2 and convert it into materials that can be
used in the construction sector. And the
beauty of that is that we’re capturing the
CO2 so that it doesn’t go into the
atmosphere, but we’re also creating carbonnegative building materials which are
displacing other more carbon intensive
materials. So overall, we’re making the
construction industry a lot cleaner!”
Robert Brown, CEO of COINS, has played
a major role in establishing the COINS
Grand Challenge. He says, “Every year the
number and quality of the applications for
the Grand Challenge gets stronger and
stronger. It’s great to see the level of
interest in new and emerging technology in
the construction industry continue to grow.”
The 2020 COINS Grand Challenge is now
open for entries. The winners receive cash
prizes, and there is investment funding in
excess of AU$220,000, industry exposure
and more. Enter by 22 June at www.coinsgrandchallenge.com
www.timbertradernews.com
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he ‘Bushfire’ Royal Commission has
made a start, despite affected
communities being subjected to Covid19 lockdowns across Australia. A live
webcast of proceedings is running as
commissioners Air Chief Marshal Mark
Binskin AC (Retd), the Honourable Dr
Annabelle Bennett AC SC and Professor
Andrew Macintosh take public
submissions, though these are currently
set to conclude on 28 April, despite
Covid-19 impacts. The commission is
scheduled to hand down its final report
by the end of August 2020. For more,
visit https://naturaldisaster.
royalcommission.gov.au/. In good
news for fire victims, 100 shipping
container accommodation pods have
been delivered across NSW: www.abc.
net.au/news/2020-04-18/nswbushfire-victims-given-temporaryhousing-pods/12158926

NEWS IN BRIEF

Fuel reduction training
TABMA Training’s training partnership with HQPlantations will
make a difference to upcoming fire seasons.

G

PHOTOS AND TEXT: COURTESY TABMA

iven the unprecedented bushfire crisis
that most of Australia went through at
the start of this year, the importance of
protecting our softwood and hardwood
plantations to enable continuity of supply to

our sawmills and timber merchants cannot
be overstated.
TABMA Training has been working
alongside HQPlantations (HQP) in ensuring
HQPs own workforce, along with their major

Above and top: The training includes ‘real’ fire situation experiences, imparting skills and confidence.

www.timbertradernews.com

contractors, in Queensland are fire ready for
the 2020/21 fire season.
This partnership arrangement with HQP
has existed for over 10 years. Headed up by
Dean Wilson and Allen Bruce, the fire
training programs incorporate Crew
Member, Crew Leader and Sector
Commander levels of training.
Crew member training includes seven key
national units of competency and a
prescribed burn on day three. HQPlantations
are now so focused on ensuring all staff are
fire ready that even the new CEO will attend
one of the upcoming crew member courses.
What makes this training so effective is
that HQP fire-experienced staff work
alongside TABMA Trainers to ensure that the
resources and practical activities simulate a
‘real’ fire situation. As a result, participants
walk away ‘ready’ for the start of the next
fire season.
This focus on customised programs that
take advantage of companies’ expertise to
deliver practical experience and meet clients’
specific needs is a core part of TABMA
Training’s success in delivering a wide range
of results-based training courses.
For more information or to discuss how
your company could work with TABMA
on fire programs, email Dr June
Dunleavy, June.d@tabmatraining.edu.au
TIMBER TRADER NEWS / MAY 2020
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Building bridges
A giant engineered ply product is just part of a new system for
quickly retrofitting, repairing or replacing timber bridges.

W

hen Australia started on the road to
bushfire recovery over summer, we
had little idea how time-critical some of that
work would be. One core piece of
infrastructure for early repair was bridges.
There are some 30,000 timber road bridges
in service throughout the country and they
are the only ways in or out of many regional
communities. As well as those destroyed by
fire and flood, others have been damaged by
faster, heavier traffic than their original
engineering accounted for, and have
10 TIMBER TRADER NEWS / MAY 2020

deteriorated or been damaged beyond
repair. Councils are cash-strapped and need
a time- and budget-effective solution.
Australian timber specialist and plywood
manufacturer, Big River Group has
developed an engineered timber system
consisting of bridge decking, girders,
headstocks and corbels, along with many

other engineered sections that replace
existing timbers size for size, as a way to
extend the life of existing timber bridges or
build replacement bridges.
This structural grade engineered plywood
bridge deck system, manufactured to AS/
NZS 2269-2008 from sustainable Australian
plantation pine, is a cheaper alternative to
steel and concrete decks and much faster to
install. The Engineered Bridge Decking
(‘Bridge ply’) is manufactured in continuous
lengths to the full width of a bridge,
providing excellent load distribution.
When the full engineered system is used
with the combination of engineered LVL:
girders, headstocks and corbels etc, it
delivers a full bridge system that complies
with loadings and AS:5100 T44 deflection
limits, as well as M1600.
As a retrofit solution, Bridge ply can help
extend the life of timber bridges by decades
– a low-cost option for rehabilitating existing,
older timber structures without needing to
replace the entire bridge. Cedar Creek
Bridge, in the NSW Hunter Region, was
restored this way in three days – four days
ahead of deadline.
The larger size of Bridge ply helps to
absorb much of the extra vibration of heavy
vehicles while also tying together the other
timber components of the bridge better than
solid hardwood planks. What’s more, the
material holds fire-resistant qualities which
have the ability to withstand temperatures
that reach 1000°C for up to 50 minutes.
No special moving equipment is needed
and, as a timber-based product, most of the
machinery alterations and drilling can be
done on site with hand tools. Big River
Group is also offering drop-in services and
temporary bridges for immediate solutions
to reconnect communities.
For more information visit: www.
bigrivergroup.com.au/product/structuralplywood-bridge-decking/

Want the full story? Subscribe to the TimberTrader News fortnightly e-news at
www.timbertradernews.com/subscribe/newsletters
www.timbertradernews.com
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This page: Refurbishing Cedar
Creek Bridge in the Cessnock
Council area took only three
days with Bridge ply.
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TIMBER QUEENSLAND
CONFERENCE AND COURSES

UPCOMING* EVENTS
* Non-online events may be postponed.

MAY
WOODSOLUTIONS WEBINARS
In the face of so many key industry events
being cancelled and postponed at the

moment, WoodSolutions has updated its
online calendar to include weekly webinars
on Tuesdays through May and June. Topics
include Acoustics on 5/5, Building/Rebuilding
in a Bushfire Prone area on 12/5, Estimating
Timber Structures on 2/6 and Durability on
23/6. For details and to register, visit
www.woodsolutions.com.au and click the
Events tag.

Timber Queensland’s biennial conference
‘Doing Timber Business in Queensland:
Regional Opportunity’ was scheduled to
be held at the Brisbane Marriot, with the
official conference dinner following at
Howard Smith Wharves on the 23 July,
but it’s unknown at the time of writing if
there are plans for it to go ahead or move
online. There are, however, plans for a
second round of TQ’s sold-out online
training course Understanding AS1684.2:
Australian Residential Timber Framed
Construction. Run as a webinar via Zoom,
the course takes place over four weekly
sessions of 90 minutes to two hours and
helps participants understand span tables,
connections, tie-down connections and
more. Taught by experts, the course is
limited to 30 participants to ensure
interactive group learning. After the May
course sold out, out the TQ team began
working on plans for a second round,
which they hope will soon be finalised.
For more details, visit www.
timberqueensland.com.au/Events/

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
ALL NOW IN STOCK!
DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
www.timbertradernews.com
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Covid-19 resources
Whether you’re sailing through steadily or about to bite the next person who says “we’re all in
this together”, there are multiple resources ready to help you get through 2020’s many changes.
o paraphrase Donald Rumsfeld’s famous
saying, we’ve got an unknown number of
unknowns right now, and some of our
knowns aren’t that clear. No individual is
capable of keeping on top of all the changes.
Luckily, no individual has to. The Timber
Industry Associations have been working
hard to produce resources, decode
government announcements, summarise
law and regulation changes and generally
keep everyone up to date. See the
Associations Help box, opposite, for quick
links to resources, the Association News
pages starting on page 4 and FTMA News
on page 36 for fuller details.
Additionally, government departments
have been doing a great job of putting state
and federal public health directives into
practical, plain English terms and listing help,
waivers and other assistance on their sites.

12 TIMBER TRADER NEWS / MAY 2020

HELP AT A GLANCE
While all state and territory work safety
bodies offer help for navigating the changes,
the following official sites have particularly
extensive links to Covid-19 pages containing
practical workplace or financial advice.
• Safe Work Australia (www.safework
australia.gov.au) has a set of business
resource kits including fact sheets,
checklists and infographics for workplaces
along with both legal obligations and
specific advice for a range of industries.
• SafeWork NSW (www.safework.nsw.gov.
au) has details on WHS law, licence and
permit fee waivers, working from home,
converting production lines and more.
• WorkSafe Victoria (www.worksafe.vic.
gov.au) focuses on worker health,
included dealing with stress and
occupational aggression.

MoneySmart contains
warnings on super
and scams, as well as
consumer rights.
• The ATO (www.ato.gov.au) includes
information for employers, employees
and sole traders about the JobKeeper
Payment, as well as the instant asset
write-off, super changes and more.
• MoneySmart (www.moneysmart.gov.
au) should be read in conjunction with
the ATO advice as it contains warnings
on super and scams as well as other
consumer rights and resources.
www.timbertradernews.com
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MENTAL HEALTH RESOURCES
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Timber Industry Associations, there are
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new Covid-19 resource packages
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space of a month or two.
Everyone accepts things aren’t normal –
tools like Minecraft the Education Edition are
being used to try and engage kids and keep
their spirits up. The truth is, most kids can
skip a wodge of school and make it up with
far less difficulty than they can handle
significant anxiety. If your family doesn’t have
access to all the resources you need or your

To help stop
the spread of
coronavirus,
our business
HOURS HAVE
CHANGED.

HEALTH WARNING

•

[

]

To reduce the spread of germs in the workplace:


Promote good hand and cough/sneeze
hygiene and provide hand sanitisers for all
staff and workers



Consider if large gatherings can be
rescheduled, staggered or cancelled



Stop handshaking and other physical
greetings





Hold meetings via video conferencing or
phone call



Clean and disinfect shared high-touch
surfaces regularly



Reconsider non-essential business travel



Consider opening windows and adjusting
air conditioning for more fresh air



Limit food handling and shared food in the
workplace



Promote strictest hygiene among
foodpreparation (canteen) staff and their
close contacts



POSTERS: COURTESY MGA TMA

Stay at home if you are sick



Defer large face-to-face meetings



Hold essential meetings outside in the
open air if possible



Try to keep a distance of 1 person per 4
square metre if possible

Take lunch outside rather than in the lunch
room

The truth is, most kids can skip a wodge of
school and make it up with far less difficulty
than they can handle significant anxiety.

www.timbertradernews.com
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This page: Reclaiming
historic rainforest timbers
from the 1942 Cairns wharf.

Good
returns
D

urability is a key selling point for all of us
in the timber industry: our product lasts.
And yet at a time when we have increasing
pressures on fibre supply, it’s still too often
treated as a disposable resource. But for
those clever enough to be taking advantage
of circularity in the supply cycle, there are
significant financial rewards – as well as
benefits to the environment.
Unlike other construction resources that
require big energy inputs to recycle, timber
has myriad uses, many of which require little
processing. From the straightforward

14 TIMBER TRADER NEWS / MAY 2020

reclamation of old buildings, piers and other
constructions to be used as structural or
decorative elements in new builds, to
offcuts and fibre going into boards,
composites and paper products, to sawdust
being used for fertiliser or biomass in energy
generation, every part of the product’s
lifecycle can come with a second chapter.
Timber Merchants Australia (MGA TMA)
has recently announced its Sustainable
Timber & Hardware project in conjunction
with Aussie NRG. Currently being developed,
the project aims to redirect scrap from

landfill-bound waste streams into new
products, cutting disposal costs and creating
profits. It estimates over 1.5 million tonnes of
wood are wasted every year, with each tonne
of wood waste that ends up in landfill
producing 600kg of CO2-equivalent gases.
It’s offering complimentary waste
assessments to its members as part of the
new scheme (call 1300 849 908 for details).
TMA is far from alone in turning waste
into reward: read on for one company
making boards from scrap and another
making the old new again.
www.timbertradernews.com
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Recycled timbers are showing their worth – environmentally and economically – in the supply
chain, both as high-quality designer timbers and as quality wood fibre.

RECYCLED TIMBER FEATURE

Above: Structaflor flooring panels. Right from top: Waste is collected, crushed and cleaned, then made
into flooring panels that are easy to use and eco-friendly.

PHOTOS: COURTESY STRUCTAFLOR, BORG MAUFACTURING

FROM BIN TO BOARD
Borg Manufacturing is a leading Australian
board producer with a long history of
innovation. They sell their product directly to
fabricators and retailers.
“We ship flooring from our factory to
fabricators around Australia,” says Stuart
Toakley, Borg’s sales and marketing manager,
“and we build up strong relationships with
those fabricators. We realised that they were
producing a lot of waste wood, and we need
to use a lot of wood fibre… So we put two
and two together.”
The result of that sum is Structaflor, a
structural grade particleboard flooring sheet
that’s particularly suited to platform
construction.
Coming up with the idea was fast, but
designing the process for managing the
recycled fibre collection from took some
time. “We needed to have EPA approval,”
Toakley says. “Out of that we created a
document for the people who want to
deliver or have us pick up and accept their
wood. It puts certain limitations on exactly
what types of ‘urban wood residues’ (UWR)
we can accept, and affirms it’s not
contaminated with plastic and so on. They
sign the document to guarantee the quality
of the product, and we take it from there.”
The waste is sorted at the source into
separate types, for example solid offcuts
from frames and trusses, particleboard
offcuts from cabinet makers, sawdust,
pallets or LVL offcuts.
On arrival at Borg’s Oberon plant, three
hours west of Sydney, the load is inspected,
then solid waste is shredded and magnets
www.timbertradernews.com

“They were producing
a lot of waste wood,
and we needed to use
a lot of wood fibre…”
remove any steel (such as staples or nails
from pallets). The resulting fibre is stored in
discrete piles before being fed into the
particleboard process in tandem with chips
from logs.
“We have three collection sites at the
moment,” Toakley says. “One at St Marys in
Western Sydney, one at Somersby on the
Central Coast and our Oberon factory.
People can deliver their wood to us, or we
can pick it up from them using a variety of
means. Some use bins we drop with them,
sometimes they put it into bulka bags.
“A real benefit is that there’s a cost saving
for the fabricators. It ranges by region, but
they could be paying rates over $200 a
tonne to have their wood taken away for
landfill. In most cases we’re saving them
about 50% of that cost. Over the course of
a year, that can be up to tens of thousands
of dollars in savings.”
The Structaflor product itself comes with
colour coded tongues and edge wax to
show the different types, including termite
treated and heavy duty. Its inbuilt moisture
protection means it can survive up to five
months of weather exposure well during the
residential construction phase.
TIMBER TRADER NEWS / MAY 2020
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RELIABLY BEAUTIFUL

Above and inset: Student accommodation at the University of Tasmania featuring recycled timber.

“UTAS used timber to make it warm and
inviting. Much of it looks more like a five-star
hotel than student accommodation.”

Above: While still creating a practical space, the generous use of luxe timbers creates a far more
welcoming atmosphere than standard student digs.

A lot of it is bought by the same
fabricators who supply the waste fibre, So.
as Toakley says, “We’ve got new multipurpose trucks in our fleet that we can
deliver packs of board to customers and
then use the same trucks for filling at the
top with waste wood and then take it back
to our factory.”
The process is now up and running and
increases in the plant’s capacity to handle
16 TIMBER TRADER NEWS / MAY 2020

wood waste are underway. “Down the track
we’ll most likely open waste wood recovery
centres in Melbourne and Brisbane, too,”
says Toakley.
“We’d like to sell the flooring product to
every fabricator in Australia if we could. It’s
also currently being stocked by a good
selection of trade merchants, including many
Mitre 10s nationwide and Bunnings. It would
be great if we could expand that!”

At the other end of the spectrum is the
high-quality recycled structural, decking and
cladding timber product sold by suppliers
such as Kennedy’s Timbers.
“The demand is really positive for us,”
says founder Michael Kennedy. “There’s an
increasing awareness of the product that
we’re doing; it’s increasingly being specified
and used. People know they can get it, so
they’re happy to specify it for large projects.”
Those projects include a student
accommodation building at the University of
Tasmania in Hobart, with Terroir Architects in
association with Fender Katsalidis Architects.
“That’s a few years old now, but it’s a
great building,” says Kennedy. “The
architects wanted to create an environment
that was warm and inviting to come in to.
There are a lot of overseas students at UTAS
and they wanted to give them a nice place
to stay to so far from home. Much of it
looks more like a five-star hotel than student
accommodation, and it’s very Australian.”
The University of Queensland Oral Health
Centre makes extensive use of spotted gum
and blackbutt from old buildings and
warehouses Kennedy’s have taken down.
“It’s a dental school, with a training
treatment facility attached and they’ve used
a lot of timber throughout to create the
biophilia impacts of a warm, inviting, place,”
Kennedy says. “Normally you think of a
dental school as white and clinical, but this
is surrounded in wood and very natural. It’s
got a lot of praise from students and
everyone who works in it.”
Those biophilia – feeling satisfied through
connecting with nature – impacts are
particularly useful for the patients at the
centre, who are treated by students under
supervision. “It’s both a learning centre and
a practical dental centre,” says Kennedy, “so
it’s to everyone’s benefit that there are
beautiful and inviting surroundings to put
people at ease.”
The timbers are reclaimed from structures
that have stood for decades, sometimes
over a century, and feature well-weathered
www.timbertradernews.com

STRIKING
AND DURABLE
KENNEDY’S RECLAIMED AND SUSTAINABLE ARCHITECTURAL TIMBERS
ARE AN INSPIRED CHOICE FOR UNIQUE BUILDING DESIGN.
A natural alternative to conventional building products, we provide the full spectrum of timber design possibilities.
Our extensive range of timber applications includes everything from structural timbers, decorative timbers, feature posts
and beams to flooring, decking, cladding, panelling, battening, screens, ceilings, stair rails and treads, architectural
timber joinery and specialised orders - perfect for putting the WOW into your refurbishment or construction.

The Lindis, Ahuriri Valley,
South Island, New Zealand.

FOR YOUR
TIMBER SAMPLE BOX

PLEASE CALL
(07) 3293 0528
OR ORDER ONE
ONLINE

HEAD OFFICE:

228 Potassium Street, Narangba, Queensland 4504
Phone : +61 (07) 3293 0528

MELBOURNE:

45 Fabio Court, Campbellfield, Victoria 3061
Phone : +61 (03) 9359 0300

SYDNEY:

11 Production Avenue, Warragamba, New South Wales 2752
Phone: +61 (02) 4774 2888

WWW.KENNEDYSTIMBERS.COM.AU
f

kennedystimbers

kennedystimbers e sales@kennedystimbers.com.au
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options for their decking and they eventually
came to us looking for the recycled option
for its durability and the green credentials
that it has,” Kennedy says.
Although architects talk a lot about
provenance and sustainability in their
projects, Kennedy admits the reasons they
consider recycled timbers are more
pragmatic: “They go with the look first, and
then the dimensional stability is another
core benefit. These timbers aren’t going to
shift. They perform to an extremely high
standard. So you don’t need to choose
between these as priorities, you’re getting
both. And then as an added bonus on top,
you get the environmental points and often
a great story about where the timber comes
from – like a double cherry!”
For more information, visit www.
borgmanufacturing.com.au and
www.kennedystimbers.com.au

Above: Teaching facilities at the University of Queensland Oral Health Centre. Right and below: Timbers
being reclaimed from the Eagles Nest Army warehouse at Banyo, Queensland.
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hardwoods that have unparalleled durability
and dimensional stability.
“We’re doing a salvage job at the moment
that’s knocking down a big old army
warehouse called Eagle’s Nest at Banyo in
Queensland,” Kennedy says. “We’ve
recycled 17 semi-loads of timber out of
there. It’s unique – the warehouse was built
in 1943, so it’s rich in history.”
Another WWII structure that Kennedy’s
has reclaimed is the Cairns Wharf and
Boardwalk, from 1942. Protected under a
thick concrete deck through their working
life, the timbers are in remarkable condition.
“They’re beautiful FNQ rainforest timbers
including turpentine, crow’s ash and hickory,”
says Kennedy. “Obviously we’ve shut down
logging in the Daintree since then, so this is
historic timber.”
Ironbark and spotted gum from the
Boardwalk is being reused for a large
decking project Kennedy’s is doing with
Lendlease at Barangaroo in Sydney. “They
looked at a whole a range of different
www.timbertradernews.com

Building the future
from the floor up

5 months*

Our product is manufactured
from managed and renewable
plantation pine.

Particleboard Flooring

Guaranteed for 5 months exposure*
The only particleboard flooring with
5 months guarantee.
Resin Enriched Surface
Added weather protection during construction.
Wax Impregnated
In-built moisture protection for cut sheets.
6% lighter in weight per m2
No reduction in strength.
More economical per m2
Borg Manufacturing
1300 500 250
www.borgmanufacturing.com.au

*Borg Manufacturing guarantees that STRUCTAflor will maintain its structural integrity
if exposed for up to 5 months after installation.

RED
is
now
BLUE

by

TERMIflor particleboard flooring has
now changed from Red edge wax
to Blue edge wax. This more
easily identifies with the
industry norm for H2
treated timber products.
Protect the structure of your
home against termites from the floor up.

COVER STORY

These top manufacturers
offer tips to help you narrow
down what to look for when
buying a new saw and which
type will work best for you.
20 TIMBER TRADER NEWS / MAY 2020
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or businesses with money in the bank
and/or tax liabilities they’d like to minimise,
this is the best time in years to be buying
equipment. A mix of asset write-offs as part
of the government stimulus package and
suppliers with more time than usual to work
with you, who may even be offering deals
mean there are genuine savings to be had.

For most in the timber industry, saws are a
key piece of infrastructure, both in terms of
cost and their contribution to productivity.
We asked several leading suppliers for
their tips and advice about purchasing saws
for various timber businesses. Even if you’re
not cashed up now, this will help focus your
plans for when the recovery comes.
www.timbertradernews.com
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The kindest cuts

COVER STORY
While some manual saws minimise risk
with a two-button system to get hands out of
the way before the blade engages, operators
can still thwart the safety features.
Warwick Porter, national machinery sales
manager at Multinail agrees. “One accident
will cost $100,000 to $300,000 in insurance
costs depending on how much of a finger
you cut off, and that’s the price of a new
saw,” he says.
The second was that a semi-automatic or
linear saw can dramatically up productivity,
but that buyers should have a sense of
proportion. Ed Serrano, managing director of
Vekta Advanced Automation, says, “There are
steps into automation that can limit your
capital investment but give you plenty of
room for growth. That’s especially useful at
times like this when no one really knows
what’s going to be happening in the local
industry coming out of lockdown.”
Reints is similarly cautious: “If you buy an
automatic machine and you’ve got enough on
to use it for six to eight hours a day, it’s a
great payback, but if its’ less than that, other
options could be a better fit for the business.”
Serrano recommends you focus on what
you’re trying to achieve both now and over
the next few years. “Further than that and
the industry and technology may have
changed before you get there.”
Most manufacturers are in strong
agreement on what sort of questions you
should be asking of yourself, your workplace
and potential suppliers when it comes to
choosing a new saw (see Ask The Right
Questions, page 27). However, when it
comes to sawing ‘philosophies’, they all have
different approaches. None is 100% ‘right’ for
all comers; the other unanimous suggestion
was to talk to multiple suppliers and, where
possible, multiple customers of theirs to see
who will make the best fit for your plant.

CUSTOMISED SOLUTIONS
Above: Weinig’s VarioRip features
quick fix saw clamping, unique
feed chain, top pressure rollers
and patented safety devices.

WHEN TO BUY A NEW SAW
Comparing saws isn’t easy. “It’s hard to look
at apples versus apples,” says Sam Rowe,
general manager at Hundegger Australia,
“because the information isn’t presented in
that way. All the top-end companies have
good products, but different strengths, so
it’s a case of knowing what you want and
then finding who can best deliver it.”
There’s a huge range, designed for specific
end uses but they fall into three general
groups: manual, semi-automatic and fully
automated, or linear. In addition to the saw
itself, semi-automatic and automatic saws
www.timbertradernews.com

often come with software and equipment to
optimise the cuts (delivering the most
economical cuts from the boards and/or
avoiding defects) and add-ons, ranging from
sophisticated automated infeeds and outfeeds
to automatic pickers and multiple kickoffs.
Two key pieces of advice about the right
time to buy a new saw were echoed by
everyone we spoke with.
The first was, as Jason Reints, sales
manager building automation at Bliss &
Reels, puts it: “As soon as possible if you’re
currently using a manual pull saw. The risks
of injury are just too high.”

WA-based Vekta may have the broadest
range of customers of all the manufacturers.
“We range from customers operating out of
their garage to fully customised automation
solutions,” says Serrano.
The main Vekta product line has two
different base saw modules, the Razer S5
and the Razer V5. The S5 delivers a lot of
volume for people focused on trusses,
“while the V5 does a bit of everything,”
Serrano says, “so it’s more flexible. There’s
two different price points for those, but then
the real flexibility comes in from all the
options that you can select for upgrade.”
Lengthy discussions with customers
about how their business works now and
what they want for the future form the basis
of recommendations at Vekta.
“While we have a lot of automation options
at the upper end of the market, the core
TIMBER TRADER NEWS / MAY 2020
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Above: Vekta’s Razer saw body comes in two basic units but with an enormous number of configurable modules depending on users’ needs.

22 TIMBER TRADER NEWS / MAY 2020

creating the mechanical system so that any
issues can be solved very quickly.”
Vekta’s emphasis on machinery and
software customisation is backed up by its
in-house engineering capabilities. “Vekta’s
focus is the customer and ensuring
downtime is minimised,” Serrano says.

SPEED COUNTS
“I’ve been specifying timber processing
machinery for 30 years,” says Rowe, “and all
that time machine capacity has remained a
key factor. The technology changes, but the
speed of cutting remains vitally important.”
Rowe uses the Hundegger Turbo-Drive II as
an example. The linear saw performs basic
drilling, milling and printing operations in
addition to its 5-axis cutting. “We sell models
anywhere from $330,000 to $480,000. Say
one chap is cautious and buys one at the
bottom end: it’s a bit cheaper, but it has a
lower capacity. If he’s using it six hours a day
to start, in a couple of years, his business has
grown and he’s maxed out, so he gets a
second saw. So that’s two leases, double the
floor space, double the operators.
“Another chap might buy a slightly higher
specced model around $380,000. It’s some
$1500 more a month and he’s using it half a
day at the start, but that frees up staff to
assemble components, so he gets more
orders, and then two or three years later, it’s
going most of the day and still has capacity.
And he’s not paying for extra operators and
he’s saving about $6000 a month compared
with the lease for a second saw.”

Rowe says that while you should buy for
capacity, modular components mean you
don’t have to spend all your money up front.
“We make sure our models can grow with
their owners. At the lower end of our sales
structure you can buy exactly the same saw
frame, the same software, the same
construction as in top-end systems, just
those top-end systems have modules added
that make them faster. So you start with the
saw body, then automate your infeed and
outfeed as your business grows, without
having to spend all that upfront, and you can
double the capacity again.”
One advantage of being an international
brand is that there are offices worldwide.
While every Hundegger saw is built
specifically for its customer, the Australian
team has worked on so many that, as Rowe
says, “we’re across all the technical
challenges. But if something does come up
when we’re out of working hours, the team
in Germany is ready to help.”

PRODUCTIVITY REVOLUTION
Rather than selling a range of options,
Multinail focuses on its flagship linear saw,
the PieceMaker. “It can replace two good
saws and two good operators – or three
average ones,” says Warwick Porter, national
machinery sales manager. “Even the smallest
operation can utilise one if they can afford
$300,000 with a two-year payback period.”
While some companies adapt their saws
to fit each client, Multinail is almost the
reverse. “When we put a machine into
www.timbertradernews.com
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saw module for our range of product lines is
very configurable,” says Serrano. “We
recommend some of the smaller plants start
with something simpler, particularly when
they’re on the cusp of whether they can
justify or afford going to a fully automated
solution.
“An entry-level Razer system is still a linear
saw and it will deliver big productivity gains
for as little as $220,000 installed. Not the
same as if you went up to say, a $400,000
saw system, but you can start with that entry
system and then in two or three years’ time
when you’re ready to get a bit more out of it,
you can build the system up with automated
feeds and other bells and whistles.”
There’s no big cost premium for upgrading
and all Vekta products are designed to be
backwards compatible. Serrano adds, “If
things are going really well in five years and
you want to upgrade further still, then you
can add higher level infeeding systems,
packfeeding systems, multi-station kickoffs
and other automation solutions that will keep
growing with your business.”
As customers move towards that higher
end of automation, a close relationship with
the manufacturer becomes even more
essential. “It’s not just being able to design
the right system for their needs at that point,”
says Serrano, “it’s the customer having direct
access to engineers who worked on the
project and not just the salespeople –
because you’re losing huge production every
hour stopped. You need to be able to talk to
the people who are writing the code or

DELIVERING
PRECISION
The Vekta Razer V5 is the ultimate linear saw,
designed to have maximum safety, flexibility
and capability. The Razer can be customised
to suit• Your budget: Fully installed systems starting
at $220,000 AUD, with upgrade options as
your budget and needs change over time.
• Your workflow: Left-to-right or right-to-left
timber flow, as well as in from the front or back
and out to the front or back.
• Your Space: Fully customisable to fit into even
the smallest plants. Everything is built to order,
so Vekta can customise virtually any aspect of
your machine.
• Your Processes: Highly configurable
software that easily lets you choose where
and how optimising is done, what you want
printed on each different member type,
cut orders, options to go paperless and so
much more.
Don’t just look at the outputs. You
need to consider the entire package.
The support, being a local supplier and not
international, the servicing requirements and
costs, optimisation, absolutely everything.
Vekta and the Razer ticks all the boxes.
Andrew Sternberg, Dahlsens

info@vekta.com.au I vekta.com.au

COVER STORY

Above: Hundegger’s Turbo-Drive II is an
adaptable linear saw with modular addons. Right: Boards can be stacked four
high for faster production.

sometimes tripled. And it has to move.”
In addition to the increase in production,
the operating skills are more transferable
through the factory, which helps to lessen
staffing issues, because a specialist sawyer
is less essential. “It’s a great saw and will
continue to get better,” says Porter. “We’ve
got new automation coming that will be
integrated: feeders and robots that turn the
PieceMaker into a manufacturing cell, similar
to what the car industry has had for years.”

COVERING THE BASES
Bliss & Reels specialises in top European
brands selected for the Australian market.
“We work with people across the industry,
including a lot of fabricators,” says Reints.
Their strategy is to listen at length to what

people want to be doing with their saw, then
review the options together. “Sometimes,
that can be adding in something quite basic, it
depends on the specific needs,” Reints says.
“The Cursal TRSI cross cut saws are great
for specific applications. It’s an ideal saw for
cutting wall frame components since its
designed for straight cuts. If a customer finds
their main saw spends a lot of time tied up
processing framing components, this will
free it up at a fraction of the price of putting
in a linear saw. They’re very fast, include
optimising logic, and are simple to maintain.”
For fabricators looking to move up to a
semi-automatic saw, the Randek Cut Saw
SP720 starts at around $100,000. “It can
make all the sorts of cuts you need for truss
production. The saw is modular with a

Above: Multinail’s PieceMaker with its infeeds and outfeeds – the operators can use the display to direct their workflow or, if there’s a problem with a timber
supply, shift jobs around to compensate. Inset: The saw blade is in a fully enclosed cabinet, minimising dust, with waste extraction automated.
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a factory, the owners expect it’s going to
change their output, but what they quickly
realise is that it changes how they think
about their entire workflow,” Porter says.
“These saws make many production
efficiencies available to the factory owner –
some of those only come about when you
adjust the material flow, the factory layout,
the information flow and the processes.”
While it sounds like a lot, Multinail works
closely with its customers, before, during and
after installation. “As people use their saw,
we help them with their detailing, with
automating their information flow, even basic
things like optimising getting timber to the
infeed and moving cut timber off the outfeed
to the jigs,” says Porter. “Because your
tonnage of timber cut is at least doubled and

PieceMaker
Power. Speed. Accuracy. Simplicity.

“The PieceMaker has effectively halved the
time it takes to produce the job. We were
doing 500 – 600 pieces a day; we’re now
doing 2000, and I can easily see us doing
3000 pieces. What would normally take a
guy half a day to prepare and cut is now
done in a couple of hours.”
Errol Olive

Cutting Supervisor

For more information contact
Multinail Australia
enquiry@multinail.com

multinail.com.au

Personalised
Local
Progressive
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Clockwise from top: The Cursal TRSI Cross Cut Saw; its built-in optimising logic and a push-feed loading system; the Essetre Techno Saw; its double-output head.

Essetre Techno Saw is a good fit. Starting at
around $300,000, it’s a lot of capability in a
small footprint. Uniquely it’s got a double
output head as standard: one side has a
fixed blade and the other side has an output
for drilling or milling tools. So it can drill studs
for wiring or plumbing, or be fitted with a
milling tool to do trenching. A tool changer
can be retrofitted, as can automated loading
systems, so it can grow with your needs.”
The Essetre range has 12 standard models,
including options designed for various sizes of

Above: Randek’s SP720 cut saw is a semi-automatic unit, shown here with an optional outfeed stacker.
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solid, LVL and glulam beams, plus CLT panels.
“It all depends on the size of timber element
the fabricator want to process,” says Reints.

JOINERY MATTERS
While TTN often focuses on fabricators,
they’re only part of the industry. Sawmills,
joiners and furniture makers are also well
served. Neil Forbes, managing director at
Weinig, supplies to many of these.
“Before you consider making saw
upgrades, work out the minimum size you
want to cut down to and the maximum
dimension, because those points will
determine the model you buy,” he says.
Other key considerations include the type
of timber being cut, as there is more variety
than in trusses, and the capacity. “It’s
amazing how many companies can’t tell you
what they run on a typical day,” Forbes says.
“Most importantly, what are you going to do
with the timber after you cut it?”
Much of Weinig’s sales consist of cross
cut saws for frame manufacturers. “Their
timber is usually pre-dimensioned, but they
might want to rip a piece back to a special
size. For that, we’d say a UniRip which is
basically our entry level gang rip saw. It’s
www.timbertradernews.com
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variety of upgrade options including for the
infeed and outfeed” says Reints. “So it can
be automated further later. You can load in a
cutting list or you can set the saw on the
touchscreen. With the base version, there’s a
little more operator involvement, but it’s still
very safe. The operator pushes two buttons,
the guarding and clamps come down, then
the blade cuts from the bottom up.”
A step up again is the Essetre Techno Saw.
“For fabricators who are doing a greater
volume of work or with some complexity, the
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Clockwise from left: The cross cut outfeed waste gate on Weinig’s FlexiRip; the UniRip’s unique features are quick to set-up: the Variosplit 900; the FlexiRip.

very quick to set up. Instead of an arbour
with blades and spacers to match the sawn
size of the timber you want, you just slide
the blades along to the right positions. It’s
very quick to change over and that suits
many companies, whether it’s a frame
company or a small timber yard.”
Other popular Weinig models include the
FlexiRip and the VarioSplit 900. “The FlexiRip
is another circular saw,” says Forbes “It’s
similar to a beam saw, except it’s designed
for solid timber, not panel. It can cut up to
200mm high, dead straight, because the
timber is stationary and the blade runs along
it. In a low capacity, it works well with EWP
as well as solid timbers. For a smaller firm
doing varied work, it’s a great machine.
“The VarioSplit 900 is our entry-level
bandsaw and again, it’s extremely flexible. It’s
got a 900mm diameter bandsaw wheel and
about 350mm cutting height. Its optimisation
automatically moves the blade to avoid
defects and give you the maximum recovery.”

ASK THE RIGHT QUESTIONS
With so many reputable manufacturers and
models, it can be hard to know where to
start. Porter speaks for everyone when he
says to begin with your own business. “Have
an idea how much timber you’re processing,
how many cuts you need to do per day or
hour and how automatic you want to go,” he
says. “Is your biggest need more production,
lower labour costs or adding something a bit
more sophisticated to your offer?”
”Talk about what can set you apart from
your competitors,” adds Reints. “Will you
benefit from optimising software or high-end
printing? Is it worth looking at automatic
vacuum pickers or different kinds of systems
on the outfeed for stacking or discharge?”
When it comes to maintenance, start with
the basics: how easy is the machine to
clean? How is the waste managed within the
saw? For more complex issues, all suppliers
have expert staff for servicing and to solve
problems, but check out ongoing costs.

Rowe says, “Our customers pay for their
software and support once, when they buy
the machine. And after that it’s free for
upgrades and remote support, but other
manufacturers have a pricing schedule, so
make sure you ask, and ask how easy it is to
get access to engineers or documentation.”
Asking what else a saw can do can also be
enlightening. “A really important part of my
job is helping customers find ways to get
more use out of their saw,” says Forbes.
“When people buy new machines and new
technology, they often find other uses for it,
particularly with smaller, variable machines.”
Serrano emphasises that the whole point
of buying a new saw is solving a problem:
“Talk to the manufacturers based on that:
‘this is the problem I’ve got, what would you
recommend?’ And then see what sort of
flexibility they offer in return. Are they trying
to sell you a system that delivers the best
profits for them ? Or are they customising it
for your particular operation?”
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WATT ABOUT

THE WORKPLACE
with Emma Watt

Parting ways
What needs to be considered if redundancies are on
the cards…

S

ometimes an employer needs to change
the size of their workforce by making
some employees redundant. This is a
process that requires some attention to
detail if it is to be done properly, in order to
provide the employer with a defensible
response if challenged. In the grim economic
environment of 2020, this is a prospect
many more employers will have to consider.
Firstly, it is a good idea to identify whether
redundancies are the only option. Some
other possibilities include employees taking
some leave without pay or taking accrued
annual leave or long service leave.
Obviously, in all of these cases, the express
(and preferably written) agreement of the
individual employee would be required as
these are usually not steps that an employer
can take unilaterally.
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If the employer is eligible for the recently
announced JobKeeper wage subsidy, then
changes recently made to the Fair Work Act
2009 may allow directions to be given to
employees to reduce hours, stand down,
take leave or change duties or location
of work. Please seek advice if you’re
considering using these provisions, as
the changes are new, and a little complex
in places.
If you are at the stage where
redundancies really are necessary, then you
need to examine the work that is done and
identify any jobs that are no longer required.
Document your reasons for choosing
particular positions to be made redundant, in
case you need to justify the decision later.
Focus very clearly on the work that is being
performed, rather than individual employees.

It is important to be careful how you
choose which positions will be made
redundant – choosing an employee for
redundancy because of their performance,
sick leave or workers’ compensation record
or for an unlawfully discriminatory reason
could render the entire process invalid.
Modern awards don’t contain guidance on
criteria to be used when choosing
employees for redundancy. Enterprise
agreements may cover this area, so if you
have an agreement in place you need to
check whether, for example, employees
need to be chosen on the basis of seniority
or length of service. There is no universal
requirement to choose employees on ‘last
on, first out’ – in fact, this approach has
been shown in some situations to have an
indirectly discriminatory effect.
If the employees who might be affected
by restructure are covered by a modern
award or enterprise agreement, then you are
required to comply with the consultation
provisions in the relevant industrial
instrument. These provisions usually require
that you:
• Discuss any changes that might lead to
redundancies with employees and their
representatives; and
• Provide information to employees in
writing about the changes, the effect of
the changes, and any measures to avert
or mitigate the adverse effect of changes
on employees; and
• Make a positive effort to meet with
employees and document the process.
Some enterprise agreements require an
employer to make a positive attempt to
discuss these matters with the relevant
union. In most cases, however, the union
www.timbertradernews.com

PHOTO: FIZKES/SHUTTERSTOCK.COM

There is no universal
requirement to
choose employees for
redundancy on ‘last
on, first out’.
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may be involved at the request of
employees who are members.
Employees who are genuinely redundant
are not entitled to make a claim that the
dismissal was unfair. There are three
components to the test for genuine
redundancy in the Fair Work Act 2009. They
are:
• The employee’s position is actually
redundant, to eliminate sham
redundancies;
• The employer has complied with the
consultation provisions as described
above; and
• It would not have been reasonable for the
employee to be redeployed.
Redeployment has been the subject of
quite a bit of case law over the last 10 years.
If the employer is part of a group or has
associated entities within the meaning of
corporate law, then redeployment options
across all associated entities must be
considered. You may be required to prove
that you examined each available position for
its suitability for each redundant employee.
It has been clearly established that
redeployment means offering the employee
the job, not just allowing them to apply for
the job in a competitive environment. The
new job should be a job that the employee

Employees who are genuinely redundant are not
entitled to make a claim that the dismissal was
unfair. There are three components to the test
for genuine redundancy in the Fair Work Act.
could do, potentially with retraining, within a
reasonable period of time. You would be
required to consider all available positions,
not just positions at the same level of
responsibility or salary as the position the
employee currently holds.
Consult the relevant modern award,
enterprise agreement or written contract to
determine whether the employee is entitled
to redundancy benefits in excess of the
National Employment Standards (NES).
Under the NES businesses with fewer
than 15 employees are exempt from the
requirement to pay redundancy. However, it
is vital that you check the relevant modern
award or agreement, because many
industrial instruments, such as the Timber
Industry Award 2010, impose an obligation
to pay redundancy on smaller employers
despite the exemption from the NES. Small
businesses under the Timber Industry Award

2010 may be required to pay up to eight
weeks’ redundancy.
There are provisions in the Fair Work Act
2009 for variation to the requirement to pay
redundancy, including where an employer
obtains acceptable alternative employment
for the employee, or cannot pay the amount
required. These require the employer to apply
to the Fair Work Commission for an order.
Other payments that may be required if
an employee is made redundant include:
• Notice, or payment in lieu of notice if you
do not require the employee to work
through to the end of the notice period;
• Some paid time off to look for other work,
in accordance with the relevant award;
• Accrued but untaken annual leave and
leave loading; and
• Accrued or pro rata long service leave–
check relevant award or State/Territory
legislation for details.

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

Coming up in

PARQUETRY
& CLADDING
Coming up in the June 2020
issue of TimberTrader News
are two features:
• Parquetry for lasting good looks;
and also
• Cladding – what’s new to market
and what works best for customers.
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 8 May, 2020.
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Above: Prominent signage and foam hand sanitiser dispensers at the common entrances are helping the team at Swadlings Timber & Hardware meet the new
Covid-19 OH&S rules. Additional barriers and distancing measures for staff and customers are also in place.

Business as usual-ish
We talked with three business owners about what’s changed and what hasn’t since the start
of the Covid-19 pandemic – and what the future might hold.
and sanitiser was one of the first things
to go at Swadlings Timber & Hardware.
“We ran out of dust masks and sanitiser
really quickly once news about Covid-19
spread,” says managing director Mark
Swadling. “Then cleaning products were
walking off the shelves. We were buying
them in from wherever we could get them.
Sanitiser wasn’t so easy, we were lucky our
supplier could keep us in the foam we use
for our own dispensers.”
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The new pandemic normal has seen
sweeping changes in the timber industry,
from social distancing to a sharp drop in
consumer confidence. And while there have
been some upsides – DIY-focused hardware
stores and garden centres have seen
increased trade, and anyone with sanitiser
or bog wrap is coining it – there are also
plenty of pitfalls. While construction is
currently listed as ‘essential’, some
businesses are already seeing impacts.

CHANGING TIMES
Most fabricators haven’t had a steep drop-off
in business yet, but as Mallee Timber &
Hardware’s Gavin Brown says of the
fabrication side of their business, “We’ve
seen something of a slowdown. Builders can’t
have as many people on site – if you need to
have the concreters there, then another trade
won’t be in that day. There’s no doubling up of
trades, which the building schedule would
normally allow. So the work’s not being done
www.timbertradernews.com
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as quickly on site and if it doesn’t get done on
site, we don’t get the orders.
“Add to that there’s a bit of a general
slowdown. People are worried, some more
than others. There’s not much we can do: it
is what it is.”
For Swadling, sales are slowing and the
lack of certainty about whether construction
will remain on the ‘essential’ list is causing
real issues. “We haven’t had a big drop in our
regular trade yet,” he says, “but there’s been
a lot of cancellations for upcoming work,
where people are uncertain as to whether
construction is going to continue or not.“
Like Brown, builders are a key part of
Swadling’s market, with the store specialising
in quality and heritage timbers, restorations
and machining for its substantial trade
customer base.
“It comes down to the social distancing
policy working,” Swadling says. “If the
numbers really are curving the way they
seem to be [we spoke in mid-April], that
shows people are doing the right thing. Then
construction sites should be able to keep
going. Last week they were saying on the
news that sites will be allowed to work on
Saturdays and Sundays so they can keep
productivity going without having too many
people on jobs at the same time, but things
are changing quickly.
“Residentially, people need confidence
they can start their project and that it will
continue – not come to a standstill for three
months with their job half done. Until that
confidence comes back, I don’t think there
will be many new starts, whether we keep
construction operating or not.”
Ironically, much of Swadlings’ regular work
comes from renovating cafes, pubs, clubs
and other hospitality venues across Sydney
(they’re located in the Inner West). With
hospitality closed down, it would be the
perfect time to get work done – except
there’s no money in the sector.
For now, sales are being kept up by builds
that were already partway through before
coronavirus. “Once they dry up, I don’t know
what people are going to do,” Swadling says.
Rob Armour, managing director of frame
and truss equipment manufacturing and
servicing company Framequip hasn’t seen
a big difference from his clients yet. “We’re
still very much business as usual at the
moment,” Armour says. “In terms of talking
to our clients about the next few months, I’m
focusing a little more on servicing, because I
know some of them are worried about their
www.timbertradernews.com

“I’m hoping that for a lot of us, that strategy of
ploughing on works again, because we need a
good diversity of businesses in this industry to
meet the needs in boom times.”
bottom lines. But I’m pushing as hard as I
can on sales as well, because for some
companies, now’s a great time to replace or
upgrade machinery while there are bigger tax
breaks. I’m just keeping the full spread going
and facing things one day at a time.”
As Armour says, for most businesses, it’s
not their first global crisis: “Back during the
GFC, I ploughed on and it meant I got through
it and was really well placed to grow when
things got better. I’m hoping that for a lot of
us, that strategy works again, because we
need a good diversity of businesses in this
industry to meet the needs in boom times.

SAFETY FIRST
Handwashing, social distancing and more
have become the order of the day, but some
protective measures are easier to put in
place than others.

“It’s been pretty easy for me,” says
Armour, “as a lot of what we do involves
just one person. So we’re focusing on hand
cleaning and have added a few extra
precautions so we make sure we’re obeying
the laws and keeping everyone safe.
“I’m still doing site visits. There’s no
masks, but we’re all sticking to the rules
about washing your hands and distancing.
I’m cleaning as I come on and off sites, and
it’s all working well so far.”
For a retailer, things are less simple.
Swadling says he’s moved himself and a
sales team member upstairs to opposite
ends of the boardroom, “to give everyone
downstairs more room to separate. We’ve
put new signage around the business
flagging sanitising stations and changed the
way we’re serving: we’ve got designated
areas for the customers to stand and have

Above: Framequip’s Rob Armour hasn’t seen much change to his levels of business yet, but has felt the
impact of coronavirus with the implementation of new safety precautions.
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“There’s a definite change in the number of
people on building sites. Only one trade a day
instead of two or three, so it’s taking longer to
get things done.”

because we’ll all be off on a two-week
quarantine.
“We haven’t been doing temperature
checks or anything; I rely on the boys to say if
they don’t feel well. They’re all pretty smart,
and I have a lot of trust in them. If there’s
anything they want to know or anything
we’ve needed to implement then they’ve
been involved in saying how they want it to
happen. But we’re still doing deliveries, and
that means going out to sites.”
Brown’s team has handled this by limiting
the number of people in the trucks going out
to sites and then implementing physical
distancing once there. “When we need to
unload we’ve got our person at one end and
theirs at the other.
“There’s a definite change in the number
of people on site. Only one trade a day
instead of two or three, so it’s taking longer
to get things done because you can’t have
your plumbers and your electricians and your
carpenters on site all at the same time
because there’s too many people.”

put screens up at the trade desk. We’re
doing as much as we can.”
For Brown, it’s a multi-part process. The
fabrication side of the business has been
reasonably easy to adapt: “We’ve got the
guys all staying at their own stations, only
two people per station as much as possible
and when we need more people working
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together on a particular job, we’re
maintaining distancing.”
Things become more complicated when
staff members leave the plant. “They’ve all
been asked to keep to social distancing
when they’re at home,” Brown says,
“because if Covid does turn up at work,
then the whole business will be shut down

While all three said they were pleased to
see the government had stepped in with
stimulus packages, none are currently
benefiting from the measures in place.
Brown says, “The government assistance
packages have been all right if you qualify,
but they’ve made the rules pretty hard to
qualify. We haven’t qualified for anything
with JobKeeper. They want a 30% downturn
in your business, but if we had a 30% drop,
we would just have to put people off. There
wouldn’t be the money to pay them.”
The asset write-offs are welcome, but
again, only helping certain businesses.
“They might be a help, provided people
have the money to spend there, but a lot of
people won’t,” says Brown. “We spent
some money last year, so we’ll have a fair
bit to write off on our tax, but we mightn’t
make the money to pay the tax.”
The team at Swadlings is just one of many
businesses, including new and recently
expanded enterprises, who fall foul of the
narrow definitions framing the packages.
“We moved sites early last year,” Swadling
says. “It was a real hit and our figures were
quite low for the first half of 2019 – it took us
a year to get back to decent figures. So when
business needs to be down 30% year-on-year
going from 2019, ours isn’t. It’s down more
than 30% on what we’d forecast, but we’re
actually up from this time last year, because
we’d only just opened up in St Peters.”
The immediate impact is that some staff
will be put off. “Last year at this time we
had about 28 people and now we have 40,
because business had been picking up, but
we’re going to have to go back to around 30.
We can’t get any subsidies because the
www.timbertradernews.com
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figures don’t fit what they want. But at least
JobSeeker is a bit better than it was for
people who end up having to use it.”

PHOTO: COURTESY MARK SWADLING

FUTURE PLANNING
It’s hard to make predictions when at the
time of writing, there’s no good guess as to
when restrictions will be easing and how
lasting and significant the economic
downturn will be. Armour, Brown and
Swadling are all keeping a close eye on
the current changes, along with some
hopes for the future.
Armour remains optimistic about a
reasonably swift return to something more
normal: “A lot of people have slowed up a
bit, but it doesn’t appear to be too bad. I
think there will be a bit of a time lag for us
coming out of this: for people who lose jobs,
it’s going to take them a while to get a new
job and then borrow money. It will be much
later this year before we see a full return.”
Part of his optimism stems from the fact
he is able to go on working smoothly so far.
“I haven’t had any problems with supply for
parts or machinery,” he says. “I have noticed
that there have been price increases from
some suppliers, and some of them have
been blaming the coronavirus. But I think
the exchange rate plays a big part in it.”
Brown hopes the restrictions in place
could have some positive benefits, such as
speeding the adoption of offsite construction
methods. “There’s an advantage for what
you can produce offsite,” he says. “We can
have just three people on our machines and
produce a lot of walls. And our shed’s
climate controlled, so we don’t have people
working out in bad weather. We can produce
panels all year round and deliver them on
site with a truck and it only takes two blokes
to put them up.”
But it’s a guarded optimism. “Late last
year, up until our December shutdown, we
were going great guns. January and
February are slow here, because of holidays
and the heat. March is traditionally when we
pick up and take off again. This March was a
little down on last year, but now we’re in
April, we’ve got a week’s worth of work in
front of us. Normally that would be a month.
On the upside, if it keeps continuing as a
week out – we’ll do all right.”
Unsurprisingly for someone who works
at the trade coalface, Swadling is the
least optimistic in the short term. “It’s one
day at a time right now. You can get an
announcement and it changes everything.
The reality is, this is going to be a long haul.
And, in the short term, it will be devastating
for the economy,” he says.
“For us personally, at this point we can
pay our rent. We’re not closed, there’s still
money coming in. But we’ve let our landlord
know that if construction gets shut down,
www.timbertradernews.com

Above: Keeping customers separated in retail outlets is one of the ways that businesses can remain open
without increasing Covid-19 transmission risk, but it takes significant effort.

we’re going to be in a place where we’d like
to defer our rent.”
Yet, like many of us, Swadling is thinking
well beyond himself when it comes to what
he would like to see come out of the crisis.
“One thing that will be vital is keeping
people’s credit ratings intact, so that people
can still borrow money,” he says.
“The payback needs to be less strong.
Rents and interest and taxes are all just
compiling right now, to be paid back later. If
we get the economy going and they expect
everyone to have this big debt and
repayments to service straight away, before
the consumer spending and confidence is
back, then all everyone will be doing is
making money to pay debt. They won’t be
putting new workers on, they won’t be buying
new stuff, not spending on their business.”
He hopes that state and federal
governments can work with banks and
landlords to defer repayments until some
time after they see the GDP going up. “It will
do a lot of good to wait up to 12 months,”
says Swadling. “As long as people aren’t
defaulting on debts and rents, they shouldn’t
be being foreclosed on or kicked out.”

He’s not alone in hoping the government
maintains a greater than usual level of
presence in the economy during the
recovery. “Governments will need to invest
until the private sector recovers,” Armour
says. “Building up social housing stock is
one thing that could help. One optimistic
thing is that there’s a pent-up demand in
Australia for private housing stock, too.”
Brown has a wider view of things. “I really
do hope that as we come out of this, the
government sees that we cannot rely on
other people for our manufacturing industry,”
he says. “In a crisis like this, we’re left
struggling because we haven’t got a big
manufacturing industry now. Our nail plate
supplier has told us they’ve only got enough
stock in Australia to get us to the end of
May, for example.
“Australia had a world-class manufacturing
sector even 15 years ago, and a research
sector, too. We’ve lost a lot of that overseas
through government policies – there’s no
point saying our wages are too high when
the cost of living is so high. People need to
earn enough to live. We’re going to have to
really reassess things for the future.”

“Repayments should be deferred. As long as
people aren’t defaulting on debts and rents, they
shouldn’t be being foreclosed on or kicked out.”
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TIMBER NOGGINS
By George Dolezal – Principal Engineer Meyer Timber

Fully loaded
I

t’s one of those words that has come back
into vogue. ‘Fully’ was used by hotels and
restaurants when they were fully booked,
but then the hip crowd starting using it for
being very cool (fully sick), after which fast
food chains began to put everything
imaginable onto a burger or fries and
announced it was fully loaded.
In terms of a floor system, ‘fully loaded’
has a totally different meaning with negative
connotations. Floor joists for houses are
designed to support loads as defined in
AS1720.3:2016. There are a number of load
cases to consider, and they include
combinations of permanent loads (dead
loads) and imposed loads (live loads), as well
as others. (One that isn’t necessarily
designed for but needs to be addressed is
construction loads, where stacking materials
can overload the floor system.) To simplify
the purposes of this article the main load
case which governs is the standard Dead
Load + Live Load, or for the more technical
people 1.2G + 1.5Q.

Pool tables can weigh hundreds of
kilograms, supported on just four
small-footprint legs.
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For timber-framed residential buildings as
per AS1720.3:2016, the Live Load on a
normal floor joist is taken as 1.5kPa or
150kg/m2. The Dead Load has two options
of 40kg/m2 or 100kg/m2. Most designers
will utilise 40kg/m2 for normal areas and
100kg/m2 in wet areas to take into account
extra mass of floor tiles, concrete screed and
the like. The question is: when are these
values likely to change and how do you
account for that?
Live Load design values rarely change in a
detached house (apartments have 2kPa Live
Loads in general areas and 4kPa in corridors,
etc), so this leaves Dead Loads. These are
loads that are considered permanent, and
changes to the 40kg/m2 or 100kg/m2 values
as noted above could include items such as:
• Baths: Newer stone baths can be quite
heavy with a small footprint. A quick
Google search found one which was
225kg with only a 0.72m2 footprint. This
equates to 311kg/m2 along a 900mm
length of joist.

• Pool Tables: An 8ft pool table is
supported on only four legs with a total
mass of 370kg, or four point loads of
92kg (or 1kN). In these instances it is
recommended to position joists directly
under the support points; using wide
flange I-Joists makes the floor stiffer and
increases the chance of the joist
supporting the actual legs.
• Pianos: Very similar to pool tables but
some upright pianos have a distributed
loading rather than just on legs. The mass
can be 180-500kg, although I’m not sure
how the bigger ones will physically find
their way into a first floor…
• Deep screed: When set down areas are
using a combination of joists like 360 and
300 deep there is a 60mm difference in
height. This is sometimes filled with a
deep screed (of about 40mm), but note
that cement screed density is around
2000kg/m3 so at 40mm the mass of the
screed only is 80kg/m2. Then you need to
add joists, flooring, tiles, etc, which will
add up to somewhere in the region of
120-140kg/m2.
• Non-loadbearing walls: These wall
weights are usually low and normally
covered by the dead/live load
combination. Where they run
perpendicular to joists they can often
help by sharing the loads more evenly
across the floor system. Issues can arise
on walls parallel to joists when for
example a floor to ceiling marble tile is
specified in the bathrooms. This can add
significant weight and if located between
joists can put undue stress and deflection
in the floor sheeting.
• External wall weights and cladding
type: External wall weights are defined
as 40kg/m (or 15kg/m2 for a 2.7m wall
height) in AS1720.3:2016 with roof
loads added as needed. Even for a
weatherboard lining this is quite low and
www.timbertradernews.com
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While loaded chips or burgers can be great, overloaded joists are anything but.
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Soil-filled planter boxes (left) and solid stone baths (right) are just two of the final features that need to be
taken into account when calculating dead loads.

care in design needs to be taken when
walls are clad in thicker FC linings (for
BAL) or Hebel which has a mass alone of
96kg/m on a 2.4m high wall (75mm
Powerpanel). Special care needs to be
taken where support of girder loads or
jamb studs from large openings exist.
• Deck loads: If a deck is more than 1m
above the ground the live load increases
to 2kPa for added structural safety. The
dead loads should also be assessed for
items such as planter boxes, outdoor pool

tables, and even portable spa baths
(375kg/m2 full).
Note that many dead loads will not exist
along the whole joist length, and when
close to supports their effect may be
minimal, but the design still needs to be
checked. All EWP suppliers will have
designers capable of this; as an example
Meyer Timber has an in-house design team
of 9 people with 3 engineers and combined
residential experience of over 100 years. The
important thing is to ensure the loads are

picked up at design stage, which is
everyone’s responsibility. The builder needs
to flag loads that are out of the ordinary, the
designer needs to carefully read the plans,
and the installer needs to co-ordinate
specific joist placement if required.
The other item to consider is differential
deflection. The loaded joist under the leg of
a pool table may work fine, but if it has
10mm deflection and the joist either side
has only 3mm deflection it could lead to
cracking in the ceilings below.
So you need to check what loads are on
your floor and design accordingly. If in doubt
then consult an engineer, talk to your EWP
supplier, or take a conservative approach.
The last thing you want to happen is to have
an overloaded floor. All I know is that I have
never had a fully loaded burger or fries,
because if I did I’m afraid that very quickly I
would become fully sick. But for a floor joist,
being fully loaded can lead to even greater
consequences.

For more information on this topic, contact George Dolezal via email at GeorgeD@meyertimber.com.au

Framequip Nog Master with Framequip curved conveyor

Nog Master cuts nog and stud in one cut and
ﬁres two nails at once, speeding production

Framequip’s curved conveyor

Framequip powered conveyor with Framequip
auto pop-up stop system and auto nailer

Framequip unique stud locating
system on Framequip’s Auto nailer

Unique push-pull grabber on
Framequip’s Nog Master

FRAMEQUIP’S UNIQUE PUSH-PULL GRAB SYSTEM
View the youtube links below:
Nogg master - https://youtu.be/vU1PkXUBQGo
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU
www.timbertradernews.com

For more information, contact Rob Armour
0423 732 275

rob@framequip.com.au
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ough times don’t last, tough people do
and this is definitely the feeling I have
been getting from fabricators and suppliers
within the frame and truss industry.
During these extremely uncertain times it
is understandable that members have been
stressed. Are we essential? What are
workers’ entitlements? What steps do I
need to take to stop the spread and what
business assistance is there to help us
through this stage?
These are all the questions that have
flowed heavy and fast since early March and
FTMA Australia has been breaking down the
information, ensuring fabricators are not
overloaded whilst knowing exactly what
they are entitled to.
As one member said, “Thank you for
doing such a great job for our Frame and
Truss Industry.
“Your updates and information are so
much easier to understand and is directly
what we need to understand. We certainly
are in uncharted water and not really
knowing where we are going at this time.
Work is slowing and even quoting is slowing
down. Thank you again.”
This is why Associations exist, to step up
in times of need and support their members
so members can go about their usual day-today business operations manufacturing
products. FTMA Australia has, like many
other industry groups, provided a range of
information and FTMA Fact sheets on issues
such as:
• Covid-19 In the Workplace
• Job Keeper Payments
• Employee Entitlements

•
•
•
•

Financial Support
State- and Territory-Specific Support
Flexible Working Arrangements
Insurance and Insolvency Changes
Other resources including COVID-19 and
Mental Health, Border Closures, Reduce
Your Risk Tea Room Flyer and Small
Business Isolation Toolkit.
Each of these topics has a range of fact
sheets which are constantly being updated
as things are changing by the hour and day,
no longer by the week or month. All of
these resources have been loaded on to the
FTMA Australia Website at www.
ftmanews.com and loaded in a manner that
allows you to explore the resources without
being overwhelmed.
It was reassuring in late March to hear the
Prime Minister of Australia, The Hon. Scott
Morrison MP, say, ‘Everyone who has a job
in this economy is an essential worker. Every
single job that is being done in our economy
with these severe restrictions that are taking
place is essential.’
This was an important message and as
such fabricators are putting everything in
place to ensure we can continue to work.
This has included access to hand sanitiser
via their nail plate companies, which FTMA
coordinated with Krystal Shield and putting
in place social distancing, additional cleaning
and split shifts where possible.
To say the industry was blindsided when
QBE announced on Monday 30 March that
they were cutting Trade Credit limits within
the construction industry to 25% of limits or
zero on over 9000 different accounts is an
understatement.
www.timbertradernews.com
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Associations
exist to step up
in times of
need and
support their
members so
members can
go about their
usual business.

FTMA Australia knew this would result
in business grinding to a halt, especially
during this pandemic with the introduction
of new Insolvency Laws which means no
directors will be liable for debts over the
past six months.
The action by QBE was nothing short of
‘criminal’ in the figurative sense and FTMA
Australia immediately got on to the issue,
first releasing a joint media release with
TABMA and then expanding our
collaboration with MGA TMA and TTIA to
send a letter to QBE, insisting they overturn
their poor decision.
QBE responded with the General
Manager of their Trade Credit department
contacting FTMA to say they had heard our

concerns loud and clear and that as a result
they would reinstate 50% of limits to over
7000 of those accounts affected. This would
allow fabricators to continue to trade while
they could still appeal the cuts to QBE.
Let’s be clear, QBE’s actions were
un-Australian and were anti-business and
worked against everything the National
Cabinet had been trying to do to save lives
and save livelihoods.
FTMA Australia is pleased that QBE
reversed their decision by reinstating 50%
of limits, however, believe this has not gone
far enough and that all clients with
impeccable trading records and a long
history with QBE should have 100% of their
trade credit limits reinstated.

I want to give a special thank
you to Jaqi Rota of Austbrokers
Trade Credit for her amazing
support to FTMA members
throughout this uncertain time.
I would also like to thank Brian
Beecroft (TTIA), Ann Sanfey
(MGA TMA) and David Little (TABMA) for
their outstanding collaboration throughout
this issue and we also thank Debra Bourke
of Macarthur Frames for her passionate fight
on behalf of the whole industry in
overturning these trade credit limits.
I’d like to finish with the following quote
as we have a long road in front of us with
Covid-19 and I want to ensure you all that
FTMA Australia will continue to keep you
informed and we have no doubt, together
we will get through this.
Coming together is a beginning
Staying together is progress
Working together is success
Kersten Gentle
FTMA Executive Officer

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184

DISTRIBUTORS OF:

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
www.timbertradernews.com
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TRUSS TALK

I

with Paul Davis

I

have a confession to make. I’m a bit
embarrassed so please keep this just
between you and me: I’m a closet ‘Prepper’.
That’s Prepper as in preparing for the
apocalypse/nuclear war/grid-destroyingEMpulse/pandemic/end of civilisation.
I’m not as bad as those absolute nutters
on the American TV show who store 10
years of food and a small arsenal of
weapons in their underground bunker.
However, ever since I was a kid I’ve thought
about and, to a degree, prepared for a
breakdown of normal society.
This slightly odd tendency might come
from having a grandfather who worked in civil
defence in the UK. His sole and sombre job
was preparing the country to pick up the
pieces in the aftermath of a nuclear war that
would have inevitably destroyed every city in
the country. My ‘prepperness’ might also
have come from being a good boy scout who
had to Be Prepared or it might have been
from growing up under the spectre of nuclear
annihilation/energy crisis/recession/AIDS.
Whatever the cause, my symptoms of
being a prepper include having an excessively
large vegie garden, being right into preserving
fruit, brewing up sauerkraut and making my
own yoghurt.
For something of a giggle, last year I
experimented (somewhat to my shame) with
making a bow out of electrical conduits, tent
poles and whipper-snipper cord. (Strangely
enough there is no law against it). I applied
some structural engineering knowledge to a
YouTube video and came up with something
that’s close to an off-the-shelf bow, which
could definitely bring down a wildebeest if I
needed to go out and catch myself a feed.
At Uni studying civil engineering, I think my
favourite subject was actually not structural
engineering but rather public health. I thought

it was marvellous that you could model really
complex systems like the decay of a compost
heap, the treatment of sewage and the
degradation of waterways with some
marvellously elegant mathematics.
And this same maths models the growth
of pandemics as well…
And so, on 19 February two people in Iran
were announced to have the virus and then
the same day it was announced that those
same two people had died. With this,
together with that little bit of public health
and mathematical knowledge, I could predict
with absolute certainty that the virus was
going to spread everywhere.
So, it was on 20 February that (I
sheepishly admit that) I went out and did a
$400 pre-apocalypse/pre-general-panic
grocery shop… including a lot of toilet
paper, soap and paper towels! My friends
thought I was slightly nutty and my wife
didn’t say so but she gave me ‘that look’.
I’ve been vindicated in retrospect, but I
apologise to everyone if I started all of
Australia panic buying. But the maths, and
my prepper tendencies, told me I had to.
(And by the way, on 27 February, just after
the very first case came here from China, I
announced to my Twitter followers that we
should close our borders and wait for a
week to see what happened in the rest of
the world. It’s just a pity that I have only
three followers and a dog! If only I had had
a hotline to the PM.)
And while I realise that for a lot of people
this is absolutely no laughing matter (I’ve got
a cousin with the Big V, two friends locked up
in a hotel under a quarantine order after
returning from Peru and a father whose health
means he’ll die if he gets it), I’m absolutely
enjoying the enforced lock down and
opportunity to grow more beans and turnips!

For the last approximately 500 TTN
articles that I’ve written I’ve always included
some technical content. But these are not
normal times so, for once, and for only
once, I’m not going to. Instead something I
have never mentioned in these pages
before: my brother Scott died from ‘The Flu’
when he was in his late 20s. He dropped
dead without warning during a squash
match after the virus got in his heart. So, I
know from firsthand experience just how
C
C
fragile human life is. I’ve got to say though, I
C
M
M
think I’m a better person for having
been
through that journey. Since that terrible
day
M
Y
Y
I’ve consciously lived for the moment,
Y
CM
CM
secure in the knowledge that every day
CM
MY
MY
could be my last.
The virus is forcing us all to slow
down,
to CY
MY
CY
spend more time reflecting, awayCY from the
CMY
CMY
hubbub of ‘normal’ existence. We are now
CMY
K
K
re-visiting the life of our great-great
K
grandparents; life at a gentler pace
but also
more subject to nature’s almost casual ability
to destroy the vanity of human endeavour.
I believe, based on my own experience,
that for those of us who get through this
relatively unscathed that we will actually
gain a lot – we will be a less selfish and
gentler society with more time for our
relationships, more appreciative of what we
already have, and better custodians of our
fragile, interconnected planet.
But for me, having
slowed down, tended
to my vegie garden
and checked in on
friends and family, I
have one pressing
concern: what does
one do with 25kg of
turnips when in
lockdown?

Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: pauldavis@timbertradernews.com
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Being prepared

Life is fragile, but a focus on community will
make the most of it, even in hard times.
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TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
07.05.18 13:32
The Hundegger TURBO-Drive has enjoyed tremendous
success in the region since its local launch a little over 18 months

ago. Its super-fast operation, ﬂexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.
However, we now have a revised speciﬁcation that allows smaller or newer operations to enjoy all the beneﬁts of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

“...this job with birds-mouths took me
just 20 mins on the ‘CUT’, it would have
been over 3 hours previously...”

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains
Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Sam Rowe on +61 418 561 023 sam.rowe@hundegger.com.au

