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For more information on Ceetec equipment solutions, contact 1800 630 285.

ASSOCIATION UPDATE

ASSOCIATION NEWS
WORKPAC VS WORK EXPERIENCE
The ground-breaking decision handed down
on 20 May 2020 by the Federal Court of
Australia confirmed that casual employees
who work regular and systematic hours with
‘predictable periods of overtime’ are likely to
be considered permanent employees. This
means that employers could soon face up to
six years’ worth of back-pay claims for leave,
public holidays and other entitlements from
their casual workers.
As an industry that has long relied on
casual employees, this is alarming. It is
evident in this decision that even having
appropriate employment contracts in place is
not enough to protect against these claims.
The previous allure of paying a 25%
casual loading and then having no
obligations to pay any type of leave
entitlements is no longer guaranteed.
As a final blow, employers may also be
unable to claim restitution for the casual
loading they have paid an employee if a
claim is brought against them! Suddenly a
casual workforce is no longer the easy
solution. Now more than ever is the time to
reconsider how we engage our workforce.
This decision, in conjunction with our
ageing workforce, means that traineeships
are not only the logical solution to timber
business recruitment needs, but also the
most practical. Engaging a trainee through
TABMA means enjoying all the flexibility
previously associated with a casual worker,
with none of the risk. TABMA, as the legal
employer, assumes all of the risk and effort
associated with recruiting and starting a new
employee. Our probation periods provide a
suitable time frame for our host employers to
consider if their trainee is the perfect fit and
if a trainee is handed back to us it is our job
to find them other appropriate employment.
Our host employers do not pay their
trainees while they are on personal or
annual leave or for any public holidays where
they do not work. This arrangement mimics
the flexibility and practicality that employers
seek in a casual agreement while developing
staff and securing a valuable workforce for
the long term – often at a lower cost!
6 TIMBER TRADER NEWS / JULY 2020

TABMA offers full-time and part-time
traineeships in a range of areas from
traditional timber yard hand, hardware sales
and warehousing positions through to
internal accounts, estimating and design as
well as the full suite of office administration
and business support roles. For any job you
have, we have a traineeship that will fit!
Contact TABMA today on 1800 822 621 to
learn more about our traineeship programs.
As you’ve probably read, Covid-19 has
disproportionally affected young Australians.
For our industry, this represents an
opportunity to recruit very good young
people now, something that has been so
hard for so long. In the three months prior to
the outbreak TABMA’s recruiting team placed
a record number of Trainees and Apprentices
and now Covid has increased our applicant
list with new or returned Trainees and
Apprentices ready to go – some with
government incentives attached.
I know many of you started your working
lives as TABMA cadets or trainees, so you
will remember the importance of embarking
on a career rather than simply taking A Job.
Covid has been particularly hard on this
young generation; we can assist them while
investing in our industry’s future by taking
on Trainees or Apprentices now.
Call our recruitment team on 1800 822
621 or email to Kat, our team leader on
katie.c@tabma.com.au to find out who is
available in your area right now.

TTIA
Brian Beecroft
‘DOUBLE DIPPING’ FOR CASUALS
On 20 May 2020, a Full Court of the Federal
Court handed down its Workpac Pty Ltd v
Rossato (Rossato 2020) decision. This
decision, following on from the Federal
Court’s Skene decision in 2018, found that
an employee engaged as a casual but with a
‘firm, advance commitment’ can be
considered ‘other than a casual employee’
and not excluded from the entitlements to
paid annual leave, paid personal/carer’s
leave, paid compassionate leave and
payments for public holidays in accordance
with the Fair Work legislation.

The decision continues to put at risk the
status of Australia’s two million casual
employees, a proportion of which have been
engaged for more than six months on a
regular and systematic basis.
The decision also raises concerns that
‘double dipping’ claims for NES entitlements
may succeed, despite payment of casual
loadings, and despite the Federal
Government’s Casual Loading Offset
Regulations.
Long-held industrial relations custom and
practice has been that casuals do not accrue
annual leave entitlements because the
casual loading sees them effectively paid a
higher hourly rate in lieu of such accrued
entitlements. However, the Federal Court
upheld the precedent WorkPac v Skene
ruling in 2018, when it decided that a casual
mine worker who had regular and
predictable shifts was entitled to the same
benefits as a permanent member of staff,
including accrued annual leave pay, and
despite arguments that Mr Rossato was a
casual because of the lack of “firm advance
commitment” as to his days and hours, the
full bench ruled unanimously that the party’s
description of the engagement as casual in
a written contract is not determinative.
Workpac maintained that one of Mr
Rossato’s contracts specifically provided that
each proportion of the 25% casual loading
was paid in lieu of leave, notice and
redundancy entitlements. Further, Mr
Rossato was covered by an enterprise
agreement which provided for the
engagement of casual employees and the
payment of a 25% casual loading in lieu of
leave entitlements.
The justices uniformly adopted the
previous Federal Court decision in Skene v
Workpac, endorsing the principles that:
• the parties’ description of the
engagement as casual in a written
contract is not determinative. One must
look at all the features of the relationship;
• in contrast with on-going full-time or parttime employees, a casual employee “has
no firm advance commitment from the
employer to continuing and indefinite
work”; and
• the basis of casual employment is the
absence of a firm advance commitment
www.timbertradernews.com
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TABMA
David Little

The decision makes
casual employment
even more uncertain,
and potentially
more costly.
from an employer and irregular work
patterns, uncertainty, discontinuity,
intermittency of work and unpredictability.
The decision makes casual employment
even more uncertain, and potentially more
costly, at a time of widespread employment
uncertainty in the wake of the Covid-19
business restrictions and close downs. It has
been estimated that the cost impact of the
Rossato decision could be as high as $8b.
The Rossato decision again brings into
focus the many challenges facing employers
in recent years. With regards to casual
employees, these include increases in
casual penalty rates in many modern
awards, casual conversion provisions, unfair
dismissal and other protections.
TTIA and a number of other employer
groups are pressing the Federal Government
for urgent legislative changes to provide some
certainty to employers. Specifically, what is
required is a change to the Fair Work Act in
line with the common definition included in
modern awards, i.e. “a casual employee is an
employee engaged and paid as such”.
As a result of the fallout of this decision
for employers both in the forest products
industry and the economy in general, it is
likely that this decision may be appealed to
the High Court.
In the meantime, for those timber
employers engaging casuals on a regular
basis, it would be prudent to discuss your
specific arrangements with TTIA to
minimise your exposure to any potential
back payment claims. We can be contacted
on (02) 9264 0011.

FIRST QLD INDUSTRIAL
MANSLAUGHTER SENTENCE
An unlicensed forklift driver fatally struck a
colleague at a wrecking yard that lacked
safety barriers, a court hearing Queensland’s
first industrial manslaughter prosecution has
been told.
www.timbertradernews.com

The employee died eight days after he
was pinned between a reversing forklift, and
a truck he was loading with tyres at the
Company in May last year.
The employer pleaded guilty in April to
causing his death at its Rocklea plant for
failing to effectively separate pedestrians
from a mobile plant and supervise workers.
The Work Health and Safety (WHS)
prosecutor advised that an investigation
found the company had no safety systems
and no traffic management plan.
The workplace had three forklift operators
carrying car bodies and partial car bodies
without physical barriers.
The court also heard submissions from
the company directors who pleaded guilty to
engaging in reckless conduct.
The charges relate to their failure to
ensure the business had effective safety
systems in place.
The WHS prosecutor expressed a view
that it is difficult to see how the conduct of
the directors did not play some part in the
eventual outcome.
The court heard that the company had
business and public liability insurance but no
WorkCover.
The company was also about nine months
behind in superannuation payments for staff.
The court heard that one of the directors
initially told an emergency service telephone
operator that the employee had fallen from
the truck, in an attempt to deflect blame
from his company. Both men later
cooperated with investigators, but they deny
allowing unlicensed forklift drivers to work in
their yard.
The WHS prosecutor asked the court for a
sentence of nine to 15 months for the

directors, and a fine of $3 million for the
Company.
The men’s lawyer said such a fine would
force the business to close owing hundreds
of thousands of dollars.
The maximum penalty for reckless
conduct is five years’ imprisonment.
Corporate industrial manslaughter offenders
are liable for a fine of up to $10 million.
The Judge reserved his decision. TTIA will
let Members know the decision when this
matter is finalised.
TTIA has the industry’s premier Workplace
Health & Safety service, established for
more than 25 years, offering safety risk
assessments and audits, development of
safety management systems and safe
operating procedures, assistance with
identification, control and elimination of
workplace hazards, and much more. Contact
TTIA on (02) 9264 0011 for more information
on accessing these services.

PREMIUM FREEZE A RELIEF FOR
BUSINESSES
TTIA is pleased to advise timber industry
employers of the NSW Government’s
decision to freeze workers compensation
premiums and thereby provide some
financial respite to businesses that are
suffering due to the Covid-19 crisis.
Employers were increasingly concerned
about a proposed 4 per cent increase in
workers compensation premiums that would
have taken effect from 1 July 2020 and the
impact it would have on jobs.
This decision will cover 350,000
businesses who employ 3.2 million people
and will avoid $325 million in additional
costs for businesses across the state.
TIMBER TRADER NEWS / JULY 2020

7

ASSOCIATION UPDATE

ASSOCIATION UPDATE

MGA TMA
Ann Sanfey

Employers require the ability to make an
enterprise agreement with their employees that
provides options, such as when penalties, hours
of work or breaks might be applied in a day.

Benefits of having a new system of
Enterprise Agreement making
Employers require the ability to make an
enterprise agreement with their employees
that provides options, such as when
penalties, hours of work or breaks might be
applied in a working day.
This would provide ease of operations and
enable both parties to negotiate what they
want rather than have formal rules imposed
on them that are constraining and restrictive.
All basic award monetary wage rates
should be retained, and hopefully other
beneficial arrangements would be
negotiated.
Employers want the ability to operate
businesses more efficiently and employ
more people at times when they are
needed.
Greater flexibility could be provided by
substituting the strict requirements of the
award with suitable alternative agreed
measures that suit the mutual needs of the
parties.
Whatever new system of industrial
relations is adopted Australian employers

Suppliers of
Ecowood®
Decking Products

want to operate their businesses more
efficiently.
It is vital that this is done soon, because
to wait much longer will result in continued
deterioration in productivity.
As a result:
• The Federal Government is hopeful of
working with unions and employer
groups to bring about industrial relations
reforms.
• The Prime Minister urged the parties to
“put down their weapons” and set aside
the issues that stand in the way of
change for the common good.
There is a need to work together to
provide job security and increase workplace
productivity. We hope to see changes to
many aspects of industrial relations including
enterprise bargaining, award simplification
and a clearer definition of casual work.
These can only be achieved if all parties to
the reform process work cohesively for the
common good. MGA TMA will work to
obtain beneficial changes for members and
their employees over the coming months.
Want to know more about MGA TMA?
Contact Ann Sanfey, National Membership
Manager on ann.sanfey@mga.asn.au or
0411 886 716.

Preserved Wood Decking
with stability and performance!
Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Preserved in final shape and form.
Ideal for sensitive applications or where frequent
human contact is expected.
 Can be painted, stained or oiled.





H3
Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.
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Contact Us for sales or go online for a
copy of our new DIY Deck Guide

 www.outdoortimber.com.au
 sales@outdoortimber.com.au
 03 8706 1250
© Outdoor Timber 2019

ATIF
John Halkett
INDONESIAN LEGALITY
ASSURANCE CONCERNS
ATIF is pleased that the national timber
legality assurance system, Sistem Verifikasi
Legalitas Kayu (SVLK) will now be retained
in Indonesia. The Federation has
congratulated the Indonesian Government
for this decision in the face of some
opposing pressure from some industry
groups.
ATIF had joined with international trade
associations and other interests to make
representations to the Indonesian
government. This had included a letter from
ATIF Chairman Nils Koren to the Indonesian
ambassador in Australia, Ambassador
Kristiarto Legowo.
ATIF is of the view that the SVLK scheme
has worked well to date, and greatly assists
timber importers to complete their
mandatory due diligence requirements
under illegal logging legislation. Any moves
to reduce the confidence Australian timber
importers have in the legally sourcing
credentials of Indonesian timber would be a
very serious backward step.
The Indonesian Environment and Forestry
Minister, Siti Nurbaya Bakar, has now
confirmed that regulation issued in February
by Indonesia’s trade ministry, which would
have taken effect from 27 May 2020, would
have allowed timber exports without
verifying their legal source will not proceed.
This follows a series of meetings with
relevant ministries, lobbying from
international trade bodies and other relevant
stakeholders, SVLK conditions will continue
as a mandatory requirement for exporting
forestry industry products.
ATIF maintains an ongoing dialogue with
the Indonesian timber industry associations
and will be visiting Jakarta again for follow
up and ongoing discussions with timber
trade groups when travel to Indonesia is
again possible.

BROWN MARMORATED STINK
BUG (BMSB) EARLY ADVICE FOR
2020-2021 SEASON
For the 2020-21 BMSB season the policy of
for treatment of target risk goods from
target risk countries will be maintained. The
www.timbertradernews.com

WHOLESALERS AND IMPORTERS
SUPPORT BUILDING AND
CONSTRUCTION DEMAND

PHOTO: ALEXEY
SYDA PRODUCTIONS/SHUTTERSTOCK.COM
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INDUSTRIAL RELATIONS
REFORMS REQUIRED FOR
ECONOMIC GROWTH
The MGA TMA IR Reform Position
Document was sent to the Prime Minister’s
office in May and the matter of IR reform
was raised by the PM at the National Press
Club Luncheon in Canberra on 26 May 2020.
Exerpts of this document include the
following:

Department of Agriculture, Water Resources
and Environment has advised that their
preference continues to be having
consignments treated offshore to minimise
onshore risk and avoid delays in getting
consignments treated onshore.
For the 2020-2021 season the biggest
change is the addition of three countries to
the target risk countries list, and they are
Ukraine, Portugal and Moldova. They have
been on the Department’s emerging risk
countries list and will now be on the
schedule of target risk countries.
Queries about BMSB policy matters
should be directed to: SPP@awe.gov.au

Of course, it goes without saying that many
wholesalers handle substantial volumes of
Australian-produced timber products and
they wish domestic sawmills all the best
during these challenging times.
Wholesalers and importers look forward
to continuing to supply competitively priced
domestically-produced and imported quality
softwood and hardwood timber products
into the future.
ATIF member companies put energy into
understanding market needs on a daily
basis, and ensuring that the timber products
supplied comply with the Australian Building
Code, illegal logging regulations and
biosecurity requirements.
It is apparent that there is insufficient
timber produced domestically to satisfy all
the needs of the local market over the

Without this imported
volume of timber, the
building industry
would be smaller and
would be employing
fewer people
business cycle, so Australia requires a level
of continuing imported volume. Without this
imported volume, the building industry
would be smaller and would be employing
fewer people, or the industry would have

been forced into using more of the less
environmentally friendly alternatives to
timber, such as steel.
Also notable is the reality that wholesalers
and importers are substantial employers in
Australia carrying out a significant amount of
value-adding processing that includes
preservation treatment, machining, grading
and repacking.
In addition, wholesalers and importers
focus on what they can do better for their
customers with added services, product
developments, technical support, and
bringing their global knowledge of timber to
customers.
For further ATIF-related information
contact John Halkett at: john.halkett@
bigpond.com or 0417 421 187.

STAY ON
THE PULSE
From new products and techniques to industry
issues and campaigns, keep up to date with
what’s happening in the timber world with a
subscription to TimberTrader News.
TimberTrader News is the industry’s top resource, including sector
news, profiles on industry personalities and in-depth features.
12 month subscription is only A$99 or NZ$120.
www.timbertradernews.com/subscribe or phone on (02) 9439 1955

AUSTRALIA’S MOST RELEVANT AND WELL-LOVED TIMBER INDUSTRY MAGAZINE
www.timbertradernews.com
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New NSW law
for certifiers

PHOTO: MILA SUPINSKAYA GLASHCHENKO/SHUTTERSTOCK.COM

N

Above: Trees killed in the summer fires and unsuitable to leave in place or harvest for timber are helping regenerate the Upper Murray.

INDUSTRY NEWS

SW has passed the Design and Building
Practitioners Bill 2019. Put forward in
the wake of multiple high-profile building
failures and issues with substandard works
in the state, it will increase accountability in
the construction sector and improve
outcomes for consumers.
The legislation finally ensures that building
designers and building practitioners are
registered in NSW and holds them more
accountable for their work on building sites.
In addition to increased registration, the
Bill puts additional obligations onto
practitioners to deliver a building compliant
with regulations and establishes a duty of
care on construction workers to avoid
economic loss caused by defects arising
from the work. It includes registration
scheme and enforcement elements.
Association of Accredited Certifiers (AAC)
CEO, Jill Brookfield, said the Bill will
increase accountability, protect consumers,
and weed out practitioners doing the wrong
thing. “The passage of this Bill is a win for
the community and a win for every building
practitioner who wants their industry
cleaned up,” Brookfield said.

“For too long, unregistered building and
design practitioners have been allowed to
work on NSW construction sites without any
accountability. These reforms mean their
days are coming to an end.”
For more information on Accredited
Certifiers and the AAC, visit: www.
accreditedcertifiers.com.au

The legislation
ensures building
practitioners are
registered in NSW.

Trout cod timber
Bushfire logs are being used to rebuild aquatic habitat.
imber from bushfire-affected trees along
Upper Murray roadsides has been used
to control erosion and improve the habitat of
endangered trout cod near Towong.
Agencies from both sides of the NSWVictoria border have collaborated on the
project, which has resulted in dozens of
large logs converted into river ‘snags’ at the
Lighthouse Crossing Reserve. The logs
provide shelter, food and breeding locations
for fish and other aquatic animals.
Once plentiful in the Murray-Darling Basin,
trout cod now have a very restricted range,
including a small population in the Upper
Murray. The habitat restoration project was
initiated by Murray Local Land Services
through funding from the Australian
Government’s bushfire recovery package for
wildlife and their habitat.
The works were undertaken by the NSW
Soil Conservation Service, a division of Local
Land Services, and have been carried out in
conjunction with Parks Victoria, using logs
donated by Regional Roads Victoria.

More than 65 large bushfire-affected trees
were removed from roadsides in the Towong
Shire after they were deemed unsafe to
remain in place and unsuitable for timber use.
Soil conservation service manager of
Tumut and Upper Murray River Works,
Shanthan Pathmanathan, said the habitat
restoration project was an ideal use for the
removed trees. “The improved aquatic
populations that result from re-snagging
areas of the river in turn benefit other
species in the ecosystem, including birds,
which feed on them,” he said. “Snags were
previously removed from rivers for boating
purposes, to protect property and enhance
water flow, but research has now shown
that this approach impairs river stability,
degrades river health and contributes to the
decline of freshwater fish populations.”
The re-snagging is designed to prevent
continued erosion and to create an aquatic
habitat, with the timber secured safely and
positioned in a way that does not interfere
with the river channel.

NSW Department of Primary Industries
Murray Darling Fisheries manager, Luke
Pearce, said the re-snagging of rivers had
documented benefits to aquatic life:
“Research of re-snagged sites elsewhere has
shown a three-fold increase in numbers of
Murray cod and a doubling of golden perch.”
It is hoped that this project has a similar
effect on the trout cod.
Murray Local Land Services environment
team leader, Leigh Blackmore, said trout cod
were once abundant in the larger upland
rivers of the Murray-Darling Basin: “However,
due to a range of stressors, their range is
now restricted to only a few small pockets,
including a small population in the Upper
Murray and they are listed as endangered.
“This project demonstrated the power of
collaboration among agencies to achieve
outcomes that have multiple benefits,
including road safety, fish habitat and river
bank stability. This habitat restoration will help
offset the impact of the fires on the trout cod
and other aquatic organisms.”

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
PHOTOS AND TEXT: COURTESY NSW GOVT LOCAL LAND SERVICES (EDITED)

T

ALL NOW IN STOCK!
DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
www.timbertradernews.com
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In brief

FREE WOODSOLUTIONS
WEBINAR

T

C

arter Holt Harvey has cut another
164 jobs at Northland NZ, reports
Stuff NZ. The company’s LVL factory at
Marsden Point is losing some two
thirds of its staff, at a time when many
of them have exhausted much of their
leave after NZ‘s serious Covid-19
lockdown. It comes after CHH closed its
Whangarei mill in February with the loss
of 110 jobs. For more, visit www.stuff.
co.nz/business/121777925/carterholt-harvey-to-cut-up-to-164-jobs-atmarsden-point-union-says
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2021
INTERNATIONAL MASS TIMBER
CONFERENCE
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R

ob de Fégely of Lochiel has been
honoured with a Member of the
Order of Australia for “Significant service
to the forestry industry through business
and advisory roles.” Friday Offcuts
quotes Ross Hampton, CEO of the
Australian Forest Products Association
(AFPA) as saying, “Rob is a learned
forester who has for decades displayed
a strong public service ethic, taking
leadership roles in important bodies and
helping shape the future of Australia’s
sustainable forest industries. Rob is
Chair of Sustainable Timbers Tasmania,
Co-Chair of the Federal Minster’s Forest
Industry Advisory Council and immediate
past president of the Australian Institute
of Foresters of Australia. Rob has been a
persuasive and moderate voice of
reason in the sometimes less-than
reasonable debates regarding native
forestry, always delivering the facts with
calmness and clarity.”

Design Guide 46 - Wood Construction
System. Tuesday, 7 July, 11.00 am.
For details, visit www.woodsolutions.
com.au/events

Above: Tanaposts have an appealing natural timber colour, with the Tanalith K treatment extending right
through the product, giving it a long life with easy, cheap disposal at the end.

Tanapost treatment revolution
A new treatment option for posts solves common disposal
issues and brings a slew of environmental benefits.

F

or the viticulture and agriculture sectors,
posts represent a major expense – one
that doesn’t stop at purchase for the three
most popular types currently on the market.
Now a new post product from Roundwood
Solutions offers all the durability of its
competitors, with improved characteristics.
In recent decades, CCA, HTC and steel
products have represented almost the entire
market. HTC (high temperature creosote)
has the advantage of providing high levels of
protection, but that’s balanced by a messy
and smelly product that has irritation
concerns for treaters and installers. CCA is a
more stable product with less risk to people,
but can’t be burned, so broken posts are
hard to dispose of, and fire-damaged posts
require careful removal. Steel is chemically
stable, but expensive and bends under the
weight of laden vines – as well as
representing a significant carbon cost.
The new post product – Tanapost – has
improved handling and is easier to dispose
of than CCA, while very competitive on cost
across its circular lifespan.
It represents years of research from Lonza
Wood Products and a strong commercial
partnership with SA’s Roundwood Solutions.
Roundwood has married Lonza’s Tanalith K
wood preservative formulation with
sustainably grown Australian plantation pine
posts. “It’s a world-first,” says Roundwood’s
Stephen Telford. “It’s all-new patented
technology we’re using – the treatment is

UPCOMING EVENTS
JULY

Australian and US participants. On 13-24
July. For details, costs and to register, visit
www.woodtech.events/wt20

WOODTECH WEBINAR SERIES

FREE WOODSOLUTIONS WEBINAR

With the popular WoodTECH events
cancelled for 2020, a series of webinars
will take their place including experts, Q&A
sessions and times suitable for NZ,

Design Guide 46 - Wood Construction
System. Tuesday, 7 July, 11.00 am.
For details, visit www.woodsolutions.
com.au/events

Billed as the largest gathering of mass
timber experts in the world, the event
features over 70 speakers, 90 exhibitors
and 1000 experts. Antony Wood, CEO of
the Council on Tall Buildings and Urban
Habitat will be among the speakers
bringing their extensive real-world
experience to the podium. Four tracks will
run simultaneously: Reimagining Our
Cities; Project Delivery With Mass Timber:
New Product, New Process; Building
Performance: Design & Implementation
and Overcoming Barriers & Growing The
Market, plus networking events. Held 30
March to 1 April, 2021 at the Oregon
Convention Center, Portland, Oregon, US.
For more details and to register, visit
www.masstimberconference.com

“Tanapost uses new,
patented technology.
It’s a world-first.”
water-based and it is taken up fully by the
pine, providing a full-cell H4-H5 treatment all
the way through the post. It stays there
through the life of the product, protecting
your posts even if they’re cracked. The full
cell treatment ensures improved penetration
and the emulsion technology helps protect
against checking and weathering.”
As part of Telford’s investment in the new
product, he’s installed a new boiler to
convert broken posts to energy. “Unlike CCA
and HTC posts, Tanaposts are perfectly safe
to burn,” he says. “We’re currently
negotiating with the EPA so that buyers will
be able to return the product at end of life to
an approved registered boiler for conversion
to energy and be allowed to burn it.”
Tanaposts can be installed just as easily
as CCA posts and have an attractive natural
timber appearance. Because the treatment
is metal-free, the posts are more fireresistant and have no ‘afterglow’ effect if
a bushfire comes through.
For more, visit www.roundwoodsolutions.
com.au. To read more on Tanapost and
other round wood products, see page 22.
www.timbertradernews.com

AUSTRALIAN MADE
AND GROWN

PHOTO: COURTESY LONZA WOOD PROTECTION

he 2020 Timber Offsite Construction
conference and exhibition has been
deferred for a year and will now be held
Monday and Tuesday 21–22 June, 2021
at the Crown Promenade Melbourne.
With a focus on timber and technology
in construction, and the growing trend
to attaining net zero-carbon buildings, it
gathers experts in the field to talk about
advances in building design and
construction through the lens of existing
projects. Event organiser Kevin Ezard of
Frame Australia said, “With a year to
go, we are confident of ensuring faceto-face interaction and networking for
delegates, presenters, and exhibitors,
providing an exceptional opportunity to
gain contacts and knowledge in these
rapidly developing sectors”.
The Session program details and
delegate registration will be available in
February 2021 from the website www.
timberoffsiteconstruction.com

Support Australians
by buying Australian
product.
akd.com.au
www.timbertradernews.com
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Ultimate winner
FWPA’s multimedia campaign focusing on the renewable
qualities of timber has won two Gold Quill Awards.

T

he International Association of Business
Communicators (IABC) Gold Quill Awards
have recognised excellence in strategic
communication worldwide for more than
40 years. This year, the organisers
recognised Forest and Wood Products
Australia’s (FWPA) entry ‘The Ultimate
Renewable – Reframing Forestry in the Eyes
of the Public’ in the Marketing, Advertising,
and Brand Communication Category, with
quills awarded by both IABC Victoria and
IABC Asia-Pacific.
The brand and communications strategy
was developed following rigorous industry
and consumer consultation. Its goal is to
reinforce the association between wood and
the word ‘renewable’, while simultaneously
promoting benefits of timber as a material.
These range from lifetime carbon storage,
affordability and ease of use, to ‘biophilia’,
the health and wellbeing effects of natural
products in the built environment.
The Ultimate Renewable promotional
campaign comprised face-to-face events and
advertising across social media, TV, outdoor
displays, targeted billboards, EDMs, and
trade and consumer magazines. Branding is
available for members of the forestry sector
to share and incorporate into their own
marketing, further spreading the campaign
details and amplifying the messages.
Ric Sinclair, FWPA managing director, said,
“Our research shows the community largely
understands that wood stores carbon, and
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“We need to improve
the understanding
that harvested trees
are actually replaced.”
that using wood can help to reduce carbon
emissions. However, we need to improve
people’s understanding that harvested trees
are actually replaced and grow into a
resource for use by future generations.

Want the full story? Subscribe to the TimberTrader News fortnightly e-news at
www.timbertradernews.com/subscribe/newsletters
www.timbertradernews.com

What’s the real cost of
not buying Aussie timber?
Threatened su

rvival of local

saw mills

Placing thousands of Aussi

e jobs at risk

Harm to our timber industry today
will cost us more tomorrow

Impacts to local communities
that make up our industry

Our local timber industry
is under threat, placing
thousands of Aussie jobs at
risk and threatening timber
supply requirements.

PHOTOS: COURTESY FWPA

Above: Peter Maddison of Grand Designs Australia features in The Ultimate Renewable campaign’s TV ads.

“By providing education and challenging
misconceptions, the goal is to encourage
the wider community to embrace forest and
wood products across the supply chain,
increasing acceptance of and demand for
timber in Australia.”
The consumer campaign led to 24% of
Australians claiming they recalled seeing the
campaign, with 67% of those asserting it had
made them more supportive of forestry.
Meanwhile, 155 companies have downloaded
the logo, banner ads and videos so far, which
have appeared on letterheads, invoices,
websites, truck signage, packaging and more.
Eileen Newbury, national marketing and
communications manager at FWPA, said the
reception from the general public, and also
the high level of industry uptake was
exceptional. “I would like to thank our
members and the forest and wood products
industry for throwing their support behind
this brand,” Newbury said.
“We’ve seen the brand assets appear
everywhere from business cards to branded
cakes! It just goes to show what our
industry can achieve by working together in
this way.”
The industry has picked up on the
branding and language, from forestry to
fabrication and helped drive the campaign’s
success. “By working together we are much
stronger than the sum of our individual
parts,” said Sinclair.
“The Gold Quill Awards are globally
renowned and it is wonderful to see our
work recognised in this way. It’s heartening
to be acknowledged, particularly as part of
such a strong field of entries. While the
campaign itself continues to generate
positive outcomes for the forestry industry,
receiving this recognition serves to validate
the effectiveness of our approach with The
Ultimate Renewable,” Sinclair concluded.
For more on the campaign, including
resources, visit www.fwpa.com.au

Your timber choice matters because
it will keep Australia stronger. Stronger
because of the thousands of Aussie
jobs and the communities supported
– including your own.
Buying Aussie timber first will ensure
that the Aussie building industry
remains strong, which in turn will make
your business stronger. By supporting
our local timber industry, you’re
supporting your own future.

buyaussietimberfirst.com.au
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Hardware in the time
of Covid-19
In business, things can change unexpectedly, but 2020 has been remarkable. We talked with
two Independent Hardware Group local leaders about how they’re getting through.
o far, 2020 has been solidly overdoing
itself in the disaster stakes. Australia
started the year with fire and drought, and
has since rolled through plague, flood and
tempest. Yet in the face of everything, small
businesses are managing to not just keep
going, but in some cases thrive.
We spoke with Paul Connolly, general
manager of the Becks Mitre 10 chain of
stores across the north and north-west
coast of Tasmania about working through
the area’s Category 4 Covid-19 lockdown,
and to Jason Southwell, owner of four
stores in Macksville and Maclean, whose
stores went straight from fires to Covid.

TASMANIAN LOCKDOWN
“We were doing so well…” Connolly says,
ruefully. But in early April a significant
Covid outbreak in the Burnie region led to
a Category 4 lockdown of the region.
“The announcement came at about four
o’clock on Easter Sunday,” Connolly says.

“We quickly got the store managers and
trade account managers on the phone. The
operations manager, Donna Bailey, and I rang
them and said ‘Look, we’re going to close on
Monday, and we’ll get together and discuss
what to do next.’ The good news was that it
was a public holiday, so only a couple of
stores would normally have opened anyway.”
Connolly and his team had been watching
the unfolding situation nervously before this.
His daughter had been studying in The
Netherlands and he had been planning a
European holiday in May, so he had been
keeping a close eye on developments.
“In the early days, it became obvious it
was more than just another flu, but we didn’t
know exactly how things were going to
develop,” says Connolly. “We in the senior
management had store managers across our
10 sites dial in to a weekly conference call
and talk about what was going on in their
local towns, what the government was saying
we needed to do and how to implement that.

“There was a lot – so we took some of it
off their shoulders, including simple but timeconsuming things: we made sure we had
a list of every staff member and all their
contact numbers. We gave the teams folders
with all the contacts and all the relevant
information that have been coming through
from the government or from IHG. So when
the worst did happen, it was all there.”
Fast forward to Easter and the group were
able to make decisions and communicate
them to staff quickly. They decided to open
the main Devonport store on Monday for a
few hours for trade customers. Meanwhile,
the managers were on a conference call with
the IHG executive leadership team.
“We’d already had our ‘pre-planning’
ratified within our own group. So we went
through that with the exec team. They
confirmed we were doing the right thing and
provided the support that we needed at the
time to make sure we could get on with it.”
Tasmanian Premier Peter Gutwein had first
announced that all retail would close except
for deliveries across the north-west region.
Exceptions were put in place for tradespeople
and essential services. “Jarrad Murfet, the
trade sales manager, and his trade account
managers immediately rang all their key
customers to let them know what we were
doing,” Connolly says. “We were really open
and transparent with them as well about
what we could do and what we couldn’t do.”
In the following days, that was updated to
include agricultural customers and ABN
holders such as hotels: “They might not be
tradies, but they’ll have a handyman on staff
and this was an ideal time to do repairs,”
says Connolly. “So we added them to the list
at our ‘Checkpoint Charlie’ trade centres.”

CHECKING IN AND OUT

Above: Becks Mitre 10 – now opened again for socially distanced retail.
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Connolly’s team decided to close access to
the retail parts of the stores and check
customers’ credentials at entry through the
trade areas. “This was a huge difference to
what had been happening up till that point,”
www.timbertradernews.com

Above: During the north-west Tasmania Category 4 lockdown, only trade
customers, farmers and ABN holders were allowed in.

he says. “We’d had social distancing for
some time, but that was just signage,
directional traffic within the store and having
staff limit the number of people in each store.
We were actually really busy, particularly on
weekends, because people who were on the
lighter lockdowns could still come to a
hardware store, or use the Click’n’Collect to
have an order waiting for them.”
Overnight that changed. For the trade side,
it wasn’t a huge difference. Much of the
stores’ trade output is usually delivered, and
there was little change. “Though lot of our
trade customers had put in place their own

PHOTOS: COURTESY INDEPENDENT HARDWARE GROUP

S

“In the three weeks of lockdown, we did nearly
1000 free deliveries into the local communities.
Didn’t matter whether it was $5 or $500.”
Covid-safe processes on their sites,” says
Connolly. “They weren’t keen to have lots of
people coming on site at any one time. ”
But for the retail side, it was a massive
change, and the north-west team realised it

would have a big impact on their customers.
The small regional towns they operate
across didn’t have the ready access to
deliveries of big urban areas. “So we offered
up a free delivery service,” says Connolly.
“Our utes and trucks were already on the
road, so we did everything from light globes
to decking. In the three weeks of lockdown,
we did nearly 1000 free deliveries into the
local communities we serve. Didn’t matter
whether it was $5 or $500, we still did it.”

ROTATING DISASTERS

Above: Macksville Mitre 10 went straight from emergency hose orders during the fires to Covid.

Jason Southwell and his wife Sharron own
Macksville Mitre 10 and Macksville
Landscaping supplies as well as co-owning
Maclean Mitre 10 and Maclean Mitre 10
Trade Centre Townsend with Shaun
Johnson. All are on NSW’s mid-North Coast.
“It’s a beautiful area,” he says, “but we
were hit very hard and lost quite a few

www.timbertradernews.com
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“There’s only so much
Netflix you can watch,
so we had a massive
increase in business.”
Lorem ipsum

No sooner had rains put out the last of the
fires than the threat of Covid descended. “At
one point, we were uncertain whether the
government was going to mandate we
close,” says Southwell. “That was quite
stressful. When they said hardware stores
were essential services, it was great,
because it meant construction could go on
and people could make repairs at home. But
what happened was, with everybody stuck
at home, there’s only so much Netflix you
can actually watch. So all of a sudden we’ve
had this massive increase in foot traffic.”

UNEXPECTED PEAKS

Above: Even small orders such as a few hardwood battens were being filled and given free delivery by
Becks during the Category 4 lockdown period.

houses and buildings in the fires, especially
out in the Nambucca Valley.”
At one point, all of Macksville prepared to
evacuate as winds fanned embers and the
fire front towards the town. Southwell and
his wife were juggling rosters so staff could
defend homes and sheltering horses from
one at-risk home at their own, safer property.
“At the peak of the fires, we sold every
garden hose and every hose fitting we had in
a matter of days,” Southwell says. “I usually
make my orders on Monday morning, for
supply on Wednesday, but the fires were
predicted to hit heavily on Tuesday night, so I
told them it was going to be too late.”
18 TIMBER TRADER NEWS / JULY 2020

Southwell ordered six months-worth of
stock and rang the Mitre 10 warehouses
directly. “I said, ‘You guys need to get this out
to me by Tuesday.’ Then I rang the couriers
and said. ‘Mate, this is how important it is…’”
The logistics team at Mitre 10 swung into
action, picking the order immediately and
readying it to go. Southwell says, “The truck
driver who delivers from Coffs Harbour to
Macksville made a special trip and arrived
about 9am on Tuesday. I pulled my kids in to
help the staff and got another person in just
to get that stock away in the shortest
amount of time, so the community could
protect their properties as best they could.”

Southwell found himself faced with a
surprise boom. “Obviously there’s some
good news there, but trying to manage it
was quite difficult in terms of staffing, stock
and social distancing,” he says.
There was no time for new staff, so the
normal complement dug in and Southwell
gave up his day off and office days to put in
solid weeks in the stores, taking his admin
home at night. “Everyone’s given 110%
because they understand how difficult and
important it is,” he says. “And they’re happy
they’ve still got jobs when so many don’t.”
Multiple sanitation stations, signage about
social distancing around the store, customer
traffic flow and store customer limits,
including the number of people in any aisle
were in place early on. “Staff are also wiping
down counters, handrails, the Eftpos
machines, anything we can think of to try and
make sure there’s no risk of transmission,”
says Southwell.
So far, the biggest risk hasn’t been Covid in
the area, but stress, some of which has
come from the customers. “We draw most
of our stock out of our Mitre 10 warehouse,
so issues with international supply chains
haven’t affected us much,” Southwell says.
“But the bushfires and now Covid have had
impacts. For example, masks have been in
short supply all year. So we do have
categories in the shop that are pretty thin and
it can be a little bit hard to get that stock.
Most customers understand that but, sadly,
some don’t. We just take it one on one and
deal with each person the best we can.”
Southwell is quick to point out that a lot of
the impatience has come out of a natural
anxiety. “Some people in our area lost
www.timbertradernews.com
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LEARNING FROM CRISES
Faced with no clear end to Covid restrictions
and an uncertain economic outlook, both
men were surprisingly upbeat. Southwell
describes himself as naturally tending

towards the negative, but “this time I’m less
so, because we do look to have Covid under
control and I think we’ll be fine as a
business. We’ve had an unusual opportunity:
we were given this chance to excel and
prove to our customers – including ones
who may not be as loyal or as regular as we
would like them to be – that we are here
with a great range, great prices and great
staff,” he says, adding, “And we’re local, so
the money stays local.
Connolly’s optimism encompasses his
whole state. “Building is still strong here.
Tassie’s had a good economy of late. That’s
softened what’s potentially going to happen
in the future. We don’t have the very big
builders operating here, so that’s also
probably helping us in the marketplace.”
Like Southwell, he puts a lot of the credit
for the businesses succeeding down to his
staff. Even with uncertainty – including
some who were in quarantine because of

“People know that they when they come to us,
they get genuine expertise, not just sales staff.
They can get what they want at a great price.”

www.timbertradernews.com
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Above: The Maclean Mitre 10 Trade Centre Townsend has seen orders running strongly.

www.egger.com/osbrace
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their houses, and that’s really emotional.
Most of us went through the fear of the
fires, and then it was straight into this.
“Of course, we also have some people
who didn’t take it seriously enough – we’ve
had blokes coming into the store and we’re:
‘You’re over 70, aren’t you meant to be selfisolating?’ and they’ll say, ‘I just had to quickly
come down and grab something’ Trying to
manage both types of customers without
upsetting anybody is certainly challenging.”
In addition to huge amounts of foot traffic,
deliveries increased at the Macksville and
Maclean stores. “Though I don’t know if that
was to do with not wanting to go outside,”
Southwell says, “It was mostly big stuff!”

Egger OS’Brace®
Supporting Australian Homes.

ld

Above: Jason Southwell at a smash derby community fundraiser in the pre-Covid days.

links to the two hospitals with Covid
outbreaks – Connolly says, “What happened
in those three weeks was the people that
work in our business did a magnificent job
under a really stressful situation. They pulled
together really well. And I hope that spirit
and that cooperation can continue on.“
Several aspects of the Covid era will be
kept on after the crisis passes. During the
worst of the Category 4 lockdown, Connolly
was running conference calls twice a week,
rotating through store managers, department
managers and team members.
“We were conveying a top-down message
out to everyone, to keep it consistent,” he
says, “but we got to hear responses from
multiple voices and that’s been good for us.
One other nice thing is that a lot of those
online and phone meetings happen in
people’s homes and it humanises everyone:
you get a look into their homes, you hear
their pets and their kids.”
Southwell agrees the experience
increased the feeling of being a team, but
also feels it reminded the community of the
importance of supporting local businesses.
“I think they’ll remember that. It’s too early
to say what’s going to happen with the
economy, but we’re still punching above our
weight and I think that’s going to continue.
People know that they when they come to
us, they get genuine expertise, not just
sales staff. They can get in and out quickly
with what they want at a great price.”
While the Tasmanian stores did lose
revenue during the serious lockdown, it
bounced back the day they were able to fully
open. “People were out in force, and it’s
been that way since,” says Connolly. “Partly
because there’s only been a certain amount
of businesses open, but I think it’s also
because we did do some of those things that
made people feel better-connected to our
business. I think they appreciated those free
deliveries across our six regional stores.”
Other positive outcomes include a better
approach to sickness, with staff being more
likely to take leave to protect their colleagues
and social distancing helping to reduce
seasonal colds and flu as well as Covid.
Even the Category 4 lockdown wasn’t as
bad as Connolly’s team had expected. He
says, “Isolating the region was pretty tough,
but it was the right thing to do and because
the efficient way our governments reported
and communicated, we could see that they
were getting it under control.”
While he wouldn’t want to go through it
again, he’s sure they could. As for Southwell,
he hopes that NSW never needs to
experience a similar lockdown, but he has a
plan: “Deliveries are working really smoothly
now,” he says, “so if we close the stores, I’ll
just go in and do all the jobs I’ve been too
busy to do for the last 12 months.”
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EGGER OS’Brace® with bracing solution from 2.2 kN/m (short wall) up to 6.0 kN/m.
Designed and manufactured for the Australian building industry in Europe. The 6 mm
bracing panel is an engineered wood product, certified to meet the requirements of
AS1684. Made from sustainable managed forests, the bracing panel offers excellent
dimensional stability, plus long term performance. Available as Untreated or
H2 Treated from your Timber or Trade Merchant.
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“Pole timbers need
to be strong and
durable.”

POWERING ON
About 40% of Coffs Harbour Hardwoods’
business is made up of round wood
products, particularly power poles. “It’s a
fairly consistent income stream for us,”
says Ryan McCarthy, the company’s sales
and marketing manager.
The tree selection for poles is a bit different
to sawn wood: long and straight is the
priority, with a trunk free of limbs. There is a
rigorous inspection process to make sure the
timber meets the specifications laid out in the
Australian Standard and by the electricity
companies that are the main customers.
“These products are generally supporting
pretty important infrastructure, so the timber

Round wood
From delivering electricity to keeping the cows in and the wine grapes up, posts and poles are
everyday essentials and their suppliers face some unique challenges.
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PHOTOS: COURTESY OF COFFS
HARBOUR HARDWOODS

This page: De-sapped landscape rounds, with
the sapwood removed. Opposite: Poles being
delivered: the truck on the right has a crane

Y

ou’d be hard-pressed to go for a walk
without encountering round timber
products, whether as poles delivering
electricity, fence posts, in kids’ play areas or
one of their hundreds of landscaping and
agricultural uses. Yet their very ubiquity sees
them discussed less than sawn timber.
Which is a shame, because while some
aspects of the market haven’t changed since
www.timbertradernews.com

humans first started building with logs –
straight, branchless trunks are still what you
want – other aspects of the sector, from
delivery to sizing and even treatment have
exciting new developments.
We spoke with suppliers including
retailers, wholesalers and treatment plants
about what they’re bringing to the market
and how that market is developing.

we use needs to be of the highest level of
strength and durability and contain a minimal
amount of natural defects,” says McCarthy.
The multi-stage inspection includes
attaching individual information to each piece,
ranging from pole length and kilonewton
strength group to a small metal disc inserted
into each pole for identification and traceability
purposes. Gang nails at the base (see cover)
add an extra guarantee against splitting. “We
supply the cross arms, too,” says McCarthy.
“They’re usually supplied pre-drilled, so we
have all the different drilling patterns for the
different power companies.”
TIMBER TRADER NEWS / JULY 2020
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Wood Protection

meet the
newest member
of our family
Raw logs are generally treated with CCA to
H5 (the AS requirement for poles exposed to
in-ground severe wetting conditions) or
de-sapped for use in rail networks, which
prefer to use untreated poles. The de-sapping
process requires an initially larger-diameter
log, which has its sapwood planed away,
leaving the durable heartwood.
“All our CCA treatment and de-planing is
done onsite at our facility in Glenreagh,” says
McCarthy. Coffs Harbour Hardwoods also
offers an ACQ treatment for certain round
wood products such as landscaping to H4
level. This is done offsite. “This process
requires us to organise the product to be
freighted to and from the contractor as well

as fit in with their availabilities,” he adds, “So
it adds a layer of complexity to the logistics.”
Poles provide a solid income stream for
the Coffs team, but they have to work for it.
“The major electricity power supply
companies are our main customers and their
requirements are pretty standard,” McCarthy
says. “Meeting them is sometimes less so.
They like smaller poles, because they cost
less and are easier to move, however, after
the bushfires, they’re in short supply, so
they’re taking bigger sizes now.”
Supply is an ongoing challenge: specific
sizes are in high demand, as well as the
affects of wet weather, bushfires and supply
agreements also needing to be juggled.

Above: A big order of posts being shipped out from Gippsland Treated Pine.
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“We tender for the power poles and
those contracts usually last around five
years,” McCarthy says. “This gives us a bit
of scope to be able to forecast how much
raw material we need to obtain, based on
usage requirements provided to us. And we
have a very large location, which gives us
space to store our stockpile while it’s
seasoning and make sure we have enough
in hand for each customer’s specifications.
“To procure our resource, Forestcorp NSW
send in round wood for poles, based on
where they are harvesting at the time and
you’ve just got to take what’s offered. One
other issue we’ve had to deal with relating to
this is the current wood supply agreements.
The wood supply agreements (WSA) end in
2023, Forestcorp NSW have not decided yet
how they are going to allocate timber
resources to the industry after 2023. This
makes it very challenging to plan ahead.”
Delivery comes with its own set of
challenges. “We often go into some pretty
remote locations in regional NSW,” says
McCarthy. “They can be four hours from the
nearest town of reasonable size with a
forklift or crane that can unload. We’ve
bought crane trucks that can self-unload the
poles at the depots and then just drive
straight back. In years gone by, we’ve had
trucks waiting a number of hours for a crane
to arrive, which throws out the rest of the
week’s schedule, so it’s worth it!”
www.timbertradernews.com
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Above: Vineyards are a major customer for timber poles, which don’t bend under heavy grape harvests, unlike the steel alternatives.

WOOD PRESERVATIVE
Tanalith® K Wood Preservative - a step towards a sustainable future
Lonza’s continued research and development of specialised timber treatments recently reached game-changer
status with its latest innovative and sustainable alternative for the treatment of agricultural and viticulture
timber post products.
Tanalith® K wood preservative is a patented treatment offering metal free preservation for the H3 to H5 treatment space with improved appearance, handling and odour over traditional creosote with the advantage of
little to no bleed and superior end of life disposal options for treated timber.

Lonza Wood Protection - Offering you and your customers a sustainable way forward
Australia: +61 (0411) 489 651

www.lonzawoodprotection.com/apac
Tanalith is a registered trademarks of Lonza or its subsidiaries. © Lonza 2020

Above: Round wood posts are the mainstay of agricultural fencing across Australia and New Zealand.

Additional products include a wide range
of bollards, marine piles (treated to H6) and
landscaping poles. “That includes fauna
poles,” McCarthy says. “They’re erected
along highways with rope high across the
road from one side to the other for possums

“For a while,
everyone was making
3m-plus posts for
ostrich fencing.”
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and other animals to use and stay safe.”

AGRICULTURAL SPECIALISTS
When Valerie Heywood of Gippsland Treated
Pine started the business with her father
Bruce in 1992, it was purely a round post
business. Over time, they’ve diversified into
other timber products, but they still carry an
enormous range of posts and poles, with
staple stock covering the core agriculturalneeds range from 1.8–6m high and
50-250mm diameters.
“It’s still about half the business,” says
Heywood. “The farmers are always there,
especially dairy and beef. There was a
booming ostrich industry for a while, so

everyone was making 3m-plus posts for the
ostrich fencing, but that’s all disappeared.
Before that there was the deer.”
While farming fads evoke a wry smile,
Heywood has met them all. “We can
respond pretty quickly to whatever the trend
is: if there’s a demand for it we just make
a different size or length post,” she says.
Being integrated into the agricultural trends
of the region helps Heywood and her team
somewhat when it comes to forecasting
demand. And with the company’s head office
in Morwell and sites in Bairnsdale and
Beaufort, there’s a lot of space for the various
plants and processes offered by Gippsland
Treated Pine. All their round post products
are treated with CCA or ACQ.
“The ACQ is seen as more
environmentally friendly,” Heywood says.
“They’ll order it if the product’s going to be
in frequent contact with children, in
playgrounds or environmentally sensitive
areas, but the farmers mostly stick with
CCA, because the kids aren’t out in the
paddocks playing with the posts. They do
choose ACQ for their decks – it’s mostly sold
for domestic and landscaping use.”
Running their own treatment plant is
helpful when it comes to costs – the
margins aren’t huge – but it’s particularly
helpful for managing stock levels. “We
season most of our timber naturally over five
or six months, so at any time we’ll have
some raw at various stages of seasoning
and some treated in the yard. If we get a
specific order in, we can treat the raw to the
hazard level it requires. Normally your farm
fencing is H4, but some people need H5 or
H6 and being able to do it on site allows us
to manage orders efficiently, especially if we
get a big, unexpected order.”
Gippsland has a steaming plant at its
Beaufort site where timbers can go straight
from the sawmill to ready for seasoning in a
fortnight, so special orders can be fulfilled
more quickly. “We can’t always predict what’s
going to come in as orders, and if you get a
big one, that can be all the stock you have of
one size. This year’s particularly impossible to
predict!” Heywood says, laughing.
Like McCarthy, she’s seen issues with
supply become more difficult over time.
“The resource just isn’t there,” says
Heywood. “Foresters went through a phase
where they planted a lot of blue gum and
not as much radiata so you had gaps there,
and then a lot goes to export, which means
there’s less opportunity for local businesses
like ours to buy preservation wood.”
Posts use smaller timbers, the first and
sometimes second thinnings of plantations,
cut at around 15-17 years. Recently, more of
that timber has gone into paper and pulp
products, which creates an additional supply
pressure. But that’s not the only challenge
www.timbertradernews.com
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“Putting in the
steamer has let us
keep up with large
wholesale orders”

Above: Some of the post preparation processes at Alberton Timber. Logs are stripped, sorted, dried – usually
in the steamers on site – and then treated to the hazard level required. The bottom image shows post-laden
cradles ready for the steaming vessels.
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An hour’s drive away, in South Gippsland,
treated posts are the mainstay of Alberton
Timber’s business. Founded by John
Olarenshaw and his son Luke in 1992, the
company focuses on the agricultural
wholesale market.
“About 90% of our sales are rounds going
to agricultural supply stores,” says Luke.
“We’ve processed round wood on site
from the start of the business in 1992, but
we’ve focused on branching into the
wholesale side of things over the past 10
years, because it fit the market in our area.”
Logs are sourced from HVP Plantations
Gippsland and processed on site, then
steam-dried and treated. “Each of those is a
value-add for us to help us with our margins,
but because it is such a high-processing
www.timbertradernews.com

Above: Coffs Habour Hardwoods also produces bollards as part of its round wood range.

for a small business. Our growth this year
has been a 42% increase in sales, year-onyear for the March quarter. So we’ve been
running flat-out at the same time as trying to
oversee the new build, which is mosly being
done in-house. A bit of a hectic year so far!”
Completion on the build is scheduled for
the end of September, depending on how

busy the Alberton team is. “We were lucky
enough to get a grant to help fund those
works,” says Angela. “We wouldn’t have
been able to do it without that. It’s been
interesting undergoing major expansion at
the same time as all this uncertainty
happening in the world, but it’s going OK.
Usually the January to March quarter is

Poles & Piles

Hardwood Power Poles and Piles

PHOTOS: COURTESY OF ALBERTON TIMBER AND TREATMENT PLANT PTY LTD

WHOLESALE PRODUCTION

PHOTO: COURTESY OF COFFS HARBOUR HARDWOODS

Heywood and her team has faced.
“In the past, farmers would buy their
posts when the grounds got soft and they
were able to drive them in easily, before the
rains came in the paddocks,” Heywood says.
“But the seasons are so unpredictable
now. We used to sell our posts mostly
across three or four months of the year,
now we’re starting in March and going right
through to October. Farmers can’t trust the
weather these days. They used to do fence
repairs in between crops, but now it could
be drought, flood, fire… it’s really difficult to
predict what people will need and when
they’ll want it, that’s our biggest issue.”
Increasingly long and bad bushfire
seasons are also causing problems. The
steel industry has long sought to take a
bigger share of the fencing sector and use
fire risk as a major selling point. “It’s a very
large business and extremely well-funded
and influential,” says Heywood. “When they
promote the use of steel posts in fencing, it
really impacts on the timber industry. I can
see that making things really difficult in
years to come, even though it’s not the riskfree product they allege.”
For now, Gippsland Treated Pine is still
doing well, but Heywood has hedged her
bets: “I make sure we carry a variety of
products: we sell hardwoods, cypress and
other species, and all sorts of other products,
so if the farmers are struggling and the post
season is quiet, the others will keep us
going. It’s just a matter of being versatile.”

product, the margins are pretty tight,” says
Angela Olarenshaw, administration manager
and Luke’s wife. “In 2013, Luke and John put
the first steamer in, which allowed us to
steam dry over a 14-day period as opposed
to air drying over six months, so that’s
allowed us to keep up with the larger orders
in wholesale. Before that, we couldn’t get
the timber dry quickly enough and we had to
hold stock for a lot longer.”
Alberton offers a comprehensive range of
H4 treated rounds, from 1.8m to 6m and
75-100mm to 200-225mm diameters.
“Most of what we sell is the 4-5 inch,”
says Luke, using the Imperial measurements
posts are still often sold under. “It’s 75% of
our sales, but it’s getting harder to keep up
with demand. Every processor in the country
can’t produce enough at the moment and
nearly every one would be in full production.
This is the best I’ve seen it in a long time.”
Decent rains and good farm prices have
invigorated the region, which has had one of
its best years in the past 20, leading to
Alberton installing a second steamer and
building a completely new post peeling plant.
“We’re three-quarters of the way through
building a whole new mill, so we can have a
safer, more productive processing plant,”
says Luke. “That’s a pretty good place to be

Hardwood specialists in roundwood products, we offer:
• Power & Utilities Poles • Marine Piles • Builders Poles
• Corbels • Girders • Stringers • Strainer Posts
• Fence Posts • Netting Poles • Fauna Poles
• Landscaping Posts & Bollards

Pricing is based on length, diameter, species type and
treatment requirements. Bulk and repeat orders a specialty.
Treatment available: CCA to H5 or H6, ACQ for H3 or H4, as
required, or de-sap poles for sensitive applications.

Call now to place your order/s on (02) 6649 2006
Coffs Harbour Hardwoods 161 Tallawudjah Creek Road, Glenreagh NSW 2450
Web: coffshardwoods.com.au | Email: sales@coffshardwoods.com.au
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Above: Posts emerging from the steamer at Gippsland Treated Pine

one of our quietest, but it’s been really busy
this year.”
Farm confidence aside, the Olarenshaws
have seen a few changes in buying patterns
around their region. Larger diameter posts
have become more popular, though no one’s
sure why, and overall demand has surged.
“We saw that after the big fires up in East
Gippsland,” says Luke. “A lot of farms were
hit hard and have been rebuilding.”
The onsite treatment for round wood
products is all CCA. “We’re looking at moving
into other processes in the future,” says
Luke. “I’ve been considering MicroPro or
another ‘eco’ process, because we do have
queries from organic operators who don’t
want the CCA, but they’re a very small
percentage. We used to run an ACQ
treatment for them on our rounds, but the
demand just wasn’t there. Most people buy
rounds straight off the Australian Standard,
so H4 for in-ground product. Their main focus
is cost, it’s a very price-driven industry.”

Angela points out that some of their
customers are happy to promote a locally
owned and run supplier, and Luke agrees.
“A lot of our competitors are big
companies and we’re just a small family
business, which means a lot to people,” he
says. “We work hard to be worth that
support. Meeting big orders can be very
tough, which is why we’re doing our upgrade.
With the new upgrade, we’ll be able to offer
different products, such as precision rounds
and Cambio posts in addition to the Morbark
shaved posts we produce now, so hopefully
that will open up new markets for us again.”

REVOLUTIONISING TREATMENT
While CCA is a reliable staple for round
wood treatment, it has limitations beyond
not suiting farmers with an eco bent. Not
only does it release toxic fumes when burnt,
the heavy metal component makes it burn
hotter and longer, making it more likely the
whole post will be destroyed in a fire. Add

to this limited disposal options for CCA
product at end of life, which often mean
expensive landfill costs or onsite storage.
Lonza Wood Protection has long
researched more environmentally friendly
methods of preserving timber and has
recently brought a new product to the
agricultural round wood market: Tanalith K
Wood Preservative. A fire-resistant, metalfree preservative for H3 to H5 treatment, it
also delivers improved appearance, handling
and odour over traditional creosote and has
a cradle-to-grave useful life cycle.
A long testing process for the product has
shown it can be used in a conventional
water-borne treatment plant at ambient
temperatures with very few modifications
required, which means a fast and cheap
conversion process for processors who
choose to change.
“We converted the existing Miland
Nominees CCA treatment plant in SA to run a
limited period trial with the new water-borne
creosote preservative,” said Lonza regional
director Angelo Hrastov. “A number of our
Australian and New Zealand customers
provided timber and visited the site to
inspect the process and treated timber.”
Trial results with both steamed and air-dried
posts showed excellent product penetration
and uptake control. The process is now in
commercial production for treated pine posts,
marketed as Tanapost wood products, by Mt
Gambier’s Roundwood Solutions.
Stephen Telford, managing director at
Roundwood, has invested $7 million in the
new facility. “We make a lot of wood being
the ultimate renewable, and that comes with
a responsibility to have a circular business
model,” he says.

PHOTO: COURTESY LONZA WOOD PRODUCTS
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Telford points to costs of mopping up
waste from the fires at Cuddlee Creek this
year. “I’ve heard it’s cost the SA government
a million dollars to dispose of the burnt
treated CCA posts. So there’s a big incentive
for the EPA and regulatory authorities to look
at an alternative like Tanapost where the end
of life cost is basically zero. Those fires also
went through a vineyard, leaving toxic ash
through the growing area. All that had to be
collected and taken to approved landfill for
disposal – a big cost to the viticulturalists.”
Part of Telford’s investment has been a
boiler imported from the US, where broken
and scrap Tanaposts can be burned for
energy recovery. “It’s currently installed and
driving our steamer,” he says. “In the future,
we’ll be installing a modular add-on and the
energy from the posts will then go towards
our electricity use as well. And once we get
EPA approval, we’ll be able to take posts
back from our customers.”
The posts burn cleanly, meaning even the
water in the steamer can be recycled.
Though it does take some effort to get the
posts to a temperature where they will
ignite. Tanapost wood products are inherently
resistant to fire, and with no metal content,
it has no ‘afterglow’ effect. In a normal
bushfire, once the fire front goes through,
the post is self-extinguishing, leaving just a
layer of char on the outside of the post.
Installation methods are the same as CCA
and high-temperature creosote (HTC) posts,
both of which are mainstays of the sector.
Fencing contractor Paul Bellinger, from
Beachport, SA, was one of Roundwood
Solutions’ early customers for fence posts.
He was intrigued by the product and admits:
“I cut one in half and was surprised at the

Your local treated pine wholesale supplier
For everyone from the farmer, home handyman to
treated pine retail outlet. We can provide you with all
your treated pine needs in Gippsland and beyond.

• Treated pine posts & poles
• Sawn timber
• Farm hardware

Above: Tanapost products have an attractive natural appearance with easier end of life processes.

Tanapost products
are inherently
resistant to fire
uniformity of treatment. They weren’t greasy
to the touch like normal creosote posts and
were easy to install.”
Telford isn’t surprised. “It’s a full-cell
process, it goes all the way through,” he
says. “The treatment process ensures good
penetration while the emulsion system
reduces the effect of weathering.”
For customers who are used to standard
HTC product, Tanapost comes without the
pervasive smell and spatter, and without
their attendant handling and storage issues.
At the higher treatment levels, the product
is extremely competitive on price alone.

“Our business believes in driving this shift
into a new system,” says Telford. “We’ve had
positive responses from PIRSA And Green
Industries SA. For wineries wanting a green
stamp, it’s this, recycled plastic or steel.
Unlike either of them, Tanapost is a carbon
sink that helps to improve our environment.”
Telford is convinced Tanapost is going to
be a catalyst for change in the industry.
“We’re the first commercial plant in
Australia – the world, really, but there’s the
opportunity for this product to go all around
the globe. We’ve had a good response so
far, but it’s still early days. A lot of the
market still buys on price, so we’re starting
with the section that is open to buying on
ecological benefits and then letting the
product’s quality speak for itself.”
For more, visit www.coffshardwoods.
com.au, www.gtpine.com.au, www.
albertontimber.com.au, www.
lonzawoodprotection.com/apac/ and
www.roundwoodsolutions.com.au

Gippsland Treated Pine

✓ Retail
✓ Trade
✓ Wholesale

is a family-owned business operated by locals since 1992 in Gippsland
and Western Victoria
•
•
•
•

East Gippsland, Bairnsdale – Retail Store
Gippsland, Rosedale – Post/Pole Peeling Operation
Gippsland, Morwell – Retail Store and Treatment Plant Facility
Western Victoria, Beaufort – Retail Store, Treatment and Steaming Plant

•
•
•
•

Treated Pine Posts and Poles
Treated Pine Rough Sawn Timber & F7 Structural
Fencing Materials – Rural and Domestic
Landscape Sleepers, Decking & Building Supplies

PRODUCTS GIPPSLAND TREATED PINE SELLS:-

We deliver Round Posts and Poles in Victoria from Far East Gippsland through to Western Victoria.

Alberton Timber & Treatment Plant Pty Ltd
South Gippsland Hwy, Alberton, Vic. 3971 | phone: 03 5183 2437 | fax: 03 5183 2659
email: sales@albertontimber.com.au | www.albertontimber.com.au
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• GTPost and Rail System
• Hardware for DIY, Trades and Farmers
• Offer CCA and ACQ Treatments,
Custom Treating

Gippsland Treated Pine - Morwell (Head Office)
Phone: 03 5134 5333 | Address: 6 – 8 Kirwin Road, Morwell, VIC 3840 | Email: enquiries@gtpine.com.au | Web: gtpine.com.au
www.timbertradernews.com
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WATT ABOUT THE WORKPLACE

WATT ABOUT

to the casual employee’s hours of work
to accommodate them in full-time or parttime employment under the applicable
modern award, that is, the employee is
not truly a regular casual employee;
• it is known or reasonably foreseeable that
the casual employee’s position will cease
to exist within the next 12 months;
• it is known or reasonably foreseeable that
the employee’s hours of work will
significantly change or be reduced within
the next 12 months.

THE WORKPLACE
with Emma Watt

Casual employees and
annual leave

Court decisions regarding definitions may
mean action is needed.

O

ver the last decade there have been a
number of Federal Court decisions
granting annual leave entitlements to
employees engaged and paid as casuals.
The National Employment Standards (NES)
expressly exclude casuals from access to
paid leave entitlements. This certainty is
marred somewhat by the lack of a definition
of ‘casual’, leading to court outcomes that
have alarmed employers across Australia.

CASE LAW OVER TIME
Most recently, in May, the Federal Court
decided WorkPac Pty Ltd v Rossato (2020).
Mr Rossato, engaged by WorkPac as a
Casual Field Team Member, was found by
the Court to be a full-time employee, not a
casual employee.
The Court found that Mr Rossato’s
employment was indefinite, stable and
regular. The roster provided a firm advance
commitment to providing work.
WorkPac had launched this case about
three months after the 2018 decision in
Skene (details in a paragraph below), rather
than appeal Skene to the High Court.
WorkPac argued that the reasoning in Skene
Award
Timber Industry Award 2010

was incorrect and was hoping for a different
outcome in Rossato. Unfortunately for
Australian employers of casuals, they didn’t
achieve their goal.
Importantly, the Court also found that
WorkPac could not offset the amounts they
had paid as casual loading against the NES
entitlements Rossato was due, being annual
leave, personal/carer’s leave, compassionate
leave and public holidays.
Mr Rossato, after having been paid a
loaded rate for a number of years, now needs
to be paid for those entitlements as well.
In WorkPac Pty Ltd v Skene (2018), the
Federal Court ruled a labour hire truck driver
at a mine was not a casual for NES
purposes because his employment was:
• regular and predictable, his shifts were
set 12 months in advance by roster;
• continuous, apart from one period of
seven days that went unpaid but which
was arranged in advance; and
• facilitated by the fly in, fly out
arrangement and the provision of
accommodation at no cost to himself,
which was inconsistent with the notion
that the employee could elect to work on
Casual conversion status

Until May 2020, only employers in the Wood &
Timber Furniture Stream were required to offer
casual conversion after 6 months.
Employers in the General Timber Stream were not
obliged by the award to offer casual conversion.
From 1 May 2020 all regular casual employees
under this award may request conversion after
12 months.

General Retail Industry Award 2010

Casual conversion after 12 months has been a
requirement since October 2018

Road Transport and Distribution
Award 2010

Casual conversion after 12 months has been a
requirement since at least 2009.

Clerks – Private Sector Award 2010

Casual conversion after 12 months has been a
requirement since October 2018
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any day and not work for others without
first making the necessary arrangements
with the host employer.
The employee was expected to be available
on an ongoing basis. The hours of work
were regular and certain.
The employee had clearly been identified
as a casual employee, and was paid a casual
rate of pay, however, the Court found that
the objective facts of the case indicated that
the employee was not actually a casual
employee. Therefore, the employee was
entitled to the paid leave benefits of the
National Employment Standards (NES).

WHAT SHOULD EMPLOYERS DO?
Employers need to familiarise themselves
with the terms of the relevant industrial
instrument under which they engage casual
employees.
‘Casual conversion’ is the process of
converting a casual employee to a full time
or part time employee. Since 2018, casual
conversion has become a requirement of
many modern awards.
The relevant awards for national system
employers in the timber industry include
those outlined in the table at left.
The Timber Industry Award 2010 was
varied from 1 May 2020 to include casual
conversion for all employees engaged under
this award. Until that date, casual conversion
in that award had only applied to employees
in the Wood and Timber Furniture Stream,
not the General Timber Stream.
Now, any employee engaged as a casual
under that award on a regular and
systematic basis for 12 months has the right
to request conversion to either part time or
full time engagement. The request can be
refused on reasonable business grounds,
which include:
• it would require a significant adjustment
www.timbertradernews.com

The employer is required to notify relevant
employees of their right to convert to full
time or part time work, by giving the
employee a copy of the conversion
subclause from the award within the first
12 months of casual employment.
Of note, any casual employees covered by
the Timber Industry Award 2010 who are
already employed at 1 May 2020 must be
provided with a copy of the subclause by
1 August 2020.
If an employee wishes to convert their
casual employment to full-time or part-time
employment, and the employer agrees,
then both parties need to understand that,
for example, the employee would no longer
be entitled to the casual loading on their
wage rate.
The employee would gain an entitlement
to paid leave from the date of their
commencement of full-time or part-time

employment, notice of termination (or
payment in lieu of notice), public holidays
and redundancy payments.
I recommend that employers notify
employees of their right to convert their
employment at the time that the employee
commences casual work, and I recommend
that the employer provide the employee
with a letter outlining the differences
between casual work and part-time or
full-time work.
Any agreement that involves the casual
employee changing to full-time or part-time
work must be documented in writing.

WHAT ARE THE CHARACTERISTICS
OF TRUE CASUAL EMPLOYMENT?
Casual employment in the common law
sense of the term is characterised by:
• irregular work patterns;
• uncertainty as to the period over which
employment is offered;
• discontinuity; and
• intermittency of work and unpredictability.
Even if the relationship is labelled “casual”,
and a casual loading is paid, if a claim is
made, the Courts have demonstrated that
they will look at the practical reality of the
relationship.

ACTION TO BE TAKEN
Employers should review contracts or letters
of engagement to ensure that casual

loadings are clearly identified, preferably
expressed as a dollar value, and expressly
able to be set off with an identifiable value
for annual and personal leave that would
otherwise accrue.
If you think that your casual arrangement
might not genuinely be ‘casual’, it is
probably time to offer your casual
employees full-time or part-time work in
writing. The letter would explain the terms
of employment being offered, including the
removal of the casual loading, and ask the
employee to accept or reject the offer in
writing.
Some casual employees prefer to remain
classified as a casual to retain the 25%
casual loading. An employee can choose to
remain casual, but for your own protection
as a business, please make sure that
election is recorded in writing and kept with
the employee’s time and wages records.

CAUTION
Employers need to be aware that an election
in writing by a casual employee to remain
casual does not necessarily mean that a
court would not later find that the employee
should have been paid for annual leave.
Payment of a casual loading to an employee
who is working full-time or part-time hours
could be interpreted as an unlawful method
of cashing out annual leave, and a written
agreement between the parties would not
change that.

Emma Watt is an independent industrial relations consultant who has, for more than 20 years, provided advice and
assistance to employers in the timber industry. She has also worked as an unfair dismissal conciliator with the Fair Work
Commission. Emma is very keen to ensure that employers know their rights and obligations, so they can sleep well at night!

Coming up in

SAFETY &
TRAINING
Coming up in the August 2020
issue of TimberTrader News,
a special feature on:
• Building and maintaining safe
workplace cultures.
• Workplace training for young and
old in the Timber industry.
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 3 July, 2020.
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expectations. We see companies that have
to buy multiple saws because they’ve run
out of growth potential with that one
particular product. Look for flexibility, for
something that can grow with you.”
That flexibility doesn’t just come from the
hardware. Software and maintenance also
matter. As part of the discussions Serrano
has with potential clients, he asks them to
describe their workflow and reporting, and
those details are used to refine the
machines and systems that Vekta delivers.
“Some saws come with a default
optimisation that may not suit your
company: how you’re used to cutting and
how you’re used to operating, for example,”
Serrano warns. “Customers often don’t talk
about details such as how easy it is to do
recuts, what options do I have to look at my
statistics? Where can the work be
optimised? Does it have to be done at the
saw or can I do it from the office?
“All these sorts of questions about the
saw, the software and the system and how
it can be adapted to that particular customer
are almost always lost. Every single plant
that I’ve gone into will operate differently in
some way, shape or form. That’s an area that
deserves more attention.”

One thing I’d add…
Customisation
In our semi-regular series, experts share advice they wish more people knew. This month, Ed
Serrano talks about machinery that fits customers’ needs.
d Serrano, managing director of Vekta
Advanced Automation, likes to sit down
with potential customers to talk about what
they do before he discusses what he can do
for them. “I’m an engineer, not a salesman,
so I’m about finding the solutions to solve
their problems,” he says.
As a young graduate, Serrano saw
machinery firms being more focused on what
they wanted to sell than on what the
customer needed to improve their workflows
and productivity, When he founded Vekta, he
chose a different path for the way they did
business – one that starts with a fundamental
question that can help every business.
“I ask them what they’re trying to achieve,”
Serrano says. “A lot of our customers come
to us first to talk about a new saw. Some
sites say they have a bottleneck with cutting
and they just want to achieve more.
“Other sites say they’re trying to value-add
for their customers, they want to one-up their
competitors. Another common one is trying

to reduce their reliance on staff. We look at
different options for each of these. For anyone
looking to invest in machinery, the first thing I
would say is base your talks to the
manufacturers on: ‘this is the problem I’ve
got, what would you recommend?’ And then
see what sort of flexibility they offer in return.
Are they trying to sell you the same system
they put into every other plant? Or are they
customising it for your particular operation?”

MEETING NEEDS
Customisation is a key part of the Vekta
offer. Based around two core saws, the
Razer S5 and Razer V5, which have different
specialities depending on whether a firm is
a truss specialist or has a wider output, the
brand offers a wide range of automation
products, including lifters, infeeds, outfeed
kickoff systems, printers and more.
All are designed to be backwardscompatible, so for people who start with a
saw, the peripherals can be integrated at

later stages as needs require. Serrano
encourages a cautious approach to
infrastructure investment in most cases. “As
your company grows and your demand and
productivity requirements change, you can
upgrade your system step by step and keep
your machines running at pace with what
your company actually requires at each point
in time, rather than taking a big leap of faith
and over-capitalising in the hope that things
really pick up for you once you’ve removed
bottlenecks in your production,” he says.
“It’s a much safer, less risky approach if
you’re not certain about the next few years
– especially when we’re in an uncertain
period like this – and it doesn’t cost much
more to upgrade in the future. It lets you
step through the stages of growth, which
helps keep the investment relevant for much
longer than if you bought a whole system
upfront, hoping it would be relevant in the
future. And that’s not just over-investment,
it’s very possible to surpass your

Above: The Vekta StakPro Frame can handle panels up to 6m in length and is designed to adapt smoothly to varying automation levels.
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Above: The Vekta P3 Printer is a sector-leading accurate and fast method of marking components.

THE NEXT STAGES

PHOTOS: COURTESY VEKTA ADVANCED AUTOMATION

E

Unlike many machinery companies that tend
to specialise in one sector of the cutting
market, Vekta’s customer base ranges from
small family businesses to large, fully
automated solutions that produce fully
assembled trusses, with multiple automatic
kickoffs going to different jigs.
Large plants still have the same concerns
as small ones with respect to needing a
close link between machinery and
operations, but require even more
customisation. Serrano says, “When you
start to spend that sort of money, you want
someone that can help write new software
or create new pieces of machinery that are
going to help the overall flows of your
system. A one-size-fits-all approach to
equipment rarely works in these situations.
You almost always end up spending more
money than you need for what you’re trying
to achieve, or you get something that you
have to adapt to and fiddle around with.”
With advances such as multi-station
kickoffs, automatic stacking of trusses and
automatic nailing systems coming out in
increasing numbers, Serrano says there’s a
lot of interest. “But that opens up a whole
new realm of how do you maximise the
benefits? How do you synchronise your
cutting solutions and get your outfeeds
www.timbertradernews.com

Above: Printing is done in high resolution (300dpi) without slowing the job going through the saw.

Vekta’s approach with customers as they step
through increasing sophistication has been to
make the process simple and cost-effective.
working to maximise that productivity? This
is the area that really deserves to have
specialist engineers working on it, and you
need to have direct contacts so that you can
deal directly with them.”
Vekta has worked with many customers
as they move through these steps of
increasing sophistication and the company’s
approach has been to make the process as
simple and as cost-effective as possible. For
example, an automatic stacking and flipping
(for crowing the timber) system can be
added to a typical Razer infeed by simply
clamping onto the existing infeed transfer
legs. A packfeeder is designed to be

installed right at the end of a normal infeed
system – no need to replace anything. Even
the size of the packfeeder was considered
when looking at how easily it could be
applied as an upgrade to an existing system.
Upgrading to a P3 print system for printing
nail plate outlines and a whole range of
other detail is achieved primarily by bolting
the new printer to the side of the saw.
When it comes to handling the cut
components, Vekta’s expansion from the
existing kickoff system offers a choice of
either straight to the jigs or to multiple
traditional kickoff locations – so customers
can optimise over more or different types
TIMBER TRADER NEWS / JULY 2020
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that your machine is still relevant and all the
upgrades can still be applied to it, all the
software can still be applied to it and you
can get it up and running again without
having to fork over a whole lot of money for
a new machine.”

KEEPING IT GOING

Above from top: Vekta’s StakPro Truss features a low working height for less obstruction; The company’s
outfeed kickoff system can deliver straight to jigs or to multiple kickoff locations.

Serrano believes major pieces of machinery
should provide a much longer working life.
“Airplanes will go for 50-60 years,” he says.
of batches. All upgrades can happen after
the initial purchase, regardless of what level
the system starts from.
The same approach informs all Vekta’s
machinery. Vekta’s Smart Roller Conveyor
system for handling completed trusses is
about the same price as a traditional truss
roller system. However, it’s specifically
designed to allow for considerable flexibility
and upgradability. A Stakpro Truss stacking
system can easily be added and then fully
integrated with the intelligent truss conveyor
system. Truss transfers can also be added to
the line for handling finished stacks of
trusses. Upgrade kits are available for
stacking automatically.
Vekta’s focus has been on creating
products and systems that will allow a
business to grow and change without the
need to continuously change automation
practices or suppliers. Far too often, sites
are stuck with a particular system for the
life of the equipment. Or, alternatively, they
36 TIMBER TRADER NEWS / JULY 2020

are forced to sell equipment before they
can upgrade.
Instead of an industry standard 5-year
operational life for their core saws, Serrano
believes major pieces of machinery should
provide a much longer working life.
“Airplanes will go for 50-60 years before they
hit their end of life because as machines
they’re designed so they can be maintained
and updated. We have a saw that’s used
heavily every day and it’s 16 years old.
“One of the main reasons saws become
obsolete is because computers evolve so
quickly that the technology that was used in
these machines is obsolete and you can’t
get parts for them. But instead of making
our old ranges obsolete, when we design
new features, we make certain that they’re
backwards compatible. So even though that
16-year-old saw’s original motor is now
discontinued, there’s an on-the-shelf solution
to solve that. You might need to replace the
drive and the cable as well, but it means

Serrano points out there are multiple quality
suppliers of machinery operating in the
Australian market – he has on occasion sent
clients to his competitors when he thinks
they will offer a better fit on a piece of
equipment for that client’s needs – but he
cautions that as complexity within your
operation grows, there is a case for trying to
minimise the number of suppliers in a
production line.
“You can have multiple brand systems
that are all designed to work together, but
you run the risk of having a situation where
there’s a problem and instead of a quick
resolution, there’s a round of ‘no, actually
the problem’s at that end’” he says.
“Whereas if you minimise the number of
suppliers, there’s only one or two people
who can be responsible for the problems,
and it’s much easier to find solutions.”
C
C
C
C
For plants operating at the higher levels of
C
M
M
M
M
automation, many have on-site engineering
support or other experts who areMM able to
Y
Y
deal quickly with any issues that Yarise and
Y
CM
CM
CM
CM
thus keep down-time to a minimum.
MY
MY
MY
MY
“If you don’t have that sort of CMCMin-house
MY
expertise yet your plant relies on
CY
CY
CY
CY
automation, you want to make certain
that
CY
CY
CMY
CMY
you have ready access to the engineers and
CMY
CMY
K
K
K
K
the suppliers and so on. And not just the
K
K
skill sets but also all the documentation,
the
written procedures and drawings and so
forth to help you do your job,” says Serrano.
“Because when an entire company is based
on heavily automated solutions, when the
system slows down for 15 minutes, it can
have huge effects and there are not huge
buffers in the schedule.”
As a West Australian-based supplier with
a national team plus International team in
New Zealand and the USA, most time zones
are covered in real-time by Vekta’s
engineers. “It’s really important that you
have these in-house or local capabilities that
can go into these issues to the nth degree
and help solve the problem,” Serrano says,
“because you need to be talking to
someone who has detailed knowledge and
access to the actual software, firmware and
electronics so when you do get these
unusual stoppages, you can dive in quickly
and efficiently to find the cause.
“Before you even place an order for
automated equipment, I would recommend
you make certain you have access to the
actual engineers.”
For more, visit vekta.com.au
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Over time we have
continually been
forced to innovate
in response to
changing housing
trends.

TIMBER NOGGINS
By Afzal Laphir – Principal Engineer Meyer Timber
Fig 3 Timber portal frames, with Simpson Strong-Tie (left) and an individually designed system (right).

Timber portal frames

as 1.5 to 2 times of two individual narrow
wall bracing units. This is achieved by
creating a moment connection where the
column meets the lintel and can be done
with as little as 240mm on one side and
90mm on the other. The designs can be a
proprietary product such as the Simpson
Strong-Tie Portal Frame System (available
through Meyer Timber) or can be individually
designed. Refer Figure 3 for examples of
timber portal frames.
Sheet-bracing walls are most effective at
widths of 900mm or greater to satisfy the

When it comes to solving a modern design problem , what’s old is new again.
hey say things come back around every
so often. Records are back in vogue,
Lego is a hit with the kids and movie
re-makes are happening all the time. But
there is also continual evolution at the same
time, like with housing design.
Modern homes are synonymous with big
open areas, taller walls and large windows,
driven by the demands of the homeowner
and building designer. These translate into
fewer walls, increased wind loads or
reduced bracing capacities and narrow wall
panels respectively. It is under such adverse
conditions that wall-frame manufacturers are
expected to provide a compliant wall bracing
design. The challenges outlined here and
illustrated in Figure 1 make wall bracing
more critical today than it ever has been in
the past. Figure 2 shows the kind of impact
that can result from inadequate bracing.
This article looks at the challenges of
dealing with narrow wall panels in design.
What are the available options and what
limitations apply?
The Australian Standard AS 1684 (Clause
8.3.6.6) requires bracing units to be evenly
distributed and initially be placed in external
walls and, where possible, at the corners of
the buildings. The need for narrow wall
bracing units is at these corners of external
walls where widths ranging from 300mm to
600mm widths are common around large or
multiple openings.

AVAILABLE OPTIONS
Table 1 (above right) gives sheet-bracing
options for wall widths of 450mm (minimum),
with Egger’s OS’Brace being an example of
a readily available OSB bracing with known
manufacturer’s specifications (there is no
generic OSB specified in AS 1684). However,
at increased wall widths of 600mm, plywood
becomes a viable option as specified in AS
1684 (Clause 8.3.6.5), albeit with reduced
capacities. It must be noted that Engineered
38 TIMBER TRADER NEWS / JULY 2020

Narrow Wall Sheet Bracing Systems (450mm nominal length)
Type

Reference

Special fixing
at each corner

Tie-down
at each end

JD5 Capacity
(kN)

OS’Brace Type 4a

Egger

M10x70 coach
screws
(50x50x3 washer)

Nominal

1.00

OS’Brace Type 4b

Egger

None

M12 rods

1.45

Hardboard Type D

Detail (n)
Table 8.18 AS 1684

M10x50 coach
screws
(38x38x3 washer)

Nominal

1.30

Detail (n)
Table 8.18 AS 1684

None

M12 rods

Hardboard Type E

Hundreds of years ago houses were built
from timber post and beam construction,
and the mortise and tenon joints locked the
structure in place and provided bracing
resistance. Timber portal frames as outlined
above are essentially fulfilling the same
purpose. As we said in the introduction –
what’s old is new again.

For more information on this topic, contact Afzal Laphir via email at AfzalL@meyertimber.com.au
2.25

Table 1 Sheet-bracing options for wall widths of minimum 450mm

Wood Products Association of Australasia
(EWPAA) plywood bracing manual (2010
edition) permitted plywood for wall widths as
narrow as 330mm with appropriate reduction
factors, but this manual has been
subsequently withdrawn and is currently
under review. As an alternative to sheetbracing systems, designers may consider
using wall truss bracing units supplied by the
truss manufacturer.
The narrow wall panels, even with M12
tie-down rods at each end, give net design
capacities that are too low to be effective
(refer Table 1) and they are not feasible for
wall widths less than 450mm. There are also
difficulties with tie-down of narrow panels to
the supporting substructure. In this scenario,

a structural diaphragm ceiling may be used,
to help transfer racking forces to internal
bracing walls through cantilever action.
However, these structural diaphragm ceilings
become less effective in large open areas,
and they can also be cumbersome to install.

TIMBER PORTAL FRAMES
Another suitable option is a timber portal
frame bracing unit. Although the current
practice is to consider portal frames as the
last resort, there is a strong case for them
to be included in the initial design, especially
when faced with wall widths <600mm.
Portal action can be easily achieved by
combining a timber lintel with two vertical
members to give design capacities as much

Characteristics of
Modern Homes

Wall Bracing
Design Challenges

Large open areas

Fewer walls for bracing

Taller walls

Increased wind load &
Reduced capacities

Large and multiple
window openings

Narrow wall panels

Fig 1 (above) Conflicting challenges of owners and designers.
Fig 2 (right) An example of a failure due to lack of bracing.

www.timbertradernews.com

Framequip Nog Master with Framequip curved conveyor

PHOTO: J.K. NAKATA, U.S. GEOLOGICAL SURVEY

T

requirements of their nominated ratings. At
widths 600mm or less, their use becomes
non-viable, paving the way for timber portal
frames as the most suitable option. Talk to
your LVL supplier to get more insight into
the solutions they have available. Over time
we have continually been forced to innovate
in response to changing housing trends. Wall
bracing in a house is a fundamental
structural requirement and timber portal
frames will become more prevalent as the
next innovation in response to fewer walls
and larger openings in houses.

Nog Master cuts nog and stud in one cut and
ﬁres two nails at once, speeding production

Framequip’s curved conveyor

Framequip powered conveyor with Framequip
auto pop-up stop system and auto nailer

Framequip unique stud locating
system on Framequip’s Auto nailer

Unique push-pull grabber on
Framequip’s Nog Master

FRAMEQUIP’S UNIQUE PUSH-PULL GRAB SYSTEM
View the youtube links below:
Nogg master - https://youtu.be/vU1PkXUBQGo
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU
www.timbertradernews.com

For more information, contact Rob Armour
0423 732 275

rob@framequip.com.au
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Now’s not the time
to drop your pants

paid for past work so you don’t end up at
the bottom of the builder’s list of businesses
they own money to.

It’s an uncertain time for all of us, but key business realities
need to guide our decisions during this recession.
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here is no doubt we are in unchartered
times and I honestly couldn’t think of a
harder time to run a small business. The
stress of keeping work flowing, whilst
keeping people employed and a roof over
your own head is continuing to build for
many fabricators as they navigate the new
world we are operating in.
I’ve heard from fabricators who are
suffering in different ways. One fabricator
has an awesome team which he has had
working for him for 4–5 years as full- or parttime employees and even though they are
paid above the award rate and have paid
taxes throughout their employment, they do
not qualify for JobKeeper as they are all
Nepalese and not Australian Citizens.
The fabricator has spoken of his
frustration at trying to keep his workers
employed and as work begins to slow, unlike
many others, he cannot access the
Government support.
I understand Australia’s debt is rising daily
and no matter what the Government does,
there will always be groups that miss out,
but if an employee can work for the same
company for four or five years, if they pay tax
on a weekly basis then they should qualify.
However, this is not the biggest issue our
sector faces. Unfortunately, with the added
stress of not knowing where the next job is
coming from has resulted in some fabricators
fighting over the available work with many
dropping their pants to win the job.
Let us be clear. Now is not the time to
drop your pants. It does not make good
business sense.

DO YOU KNOW YOUR COSTS?
The JobKeeper payment is revenue based,
not profit based.
So why fight over jobs to keep your
workers busy if you are not going to make
money from the job? This is not ACCC
territory, this is Business 101. You are in
business to make money, to keep your
business operating and people employed,
yet by dropping prices you are threatening
everything.
You may win the job, however, the
revenue generated from the job may push
you over the threshold and your employees
may no longer be eligible for JobKeeper.
Don’t get me wrong, I do not want
anyone in our sector to rip off the system,
but I also don’t want to see fabricators
fighting over the scraps by creating price
instability in our industry.

PHOTO: SASIRIN PAMAI/SHUTTERSTOCK.COM

BRONZE SPONSORS

Controlling your costs in a downturn market
is the holy grail of keeping your business
alive and healthy.

With the magic formula of economy of scale
soon to elude most fabricators, now it’s
more important than ever to understand
your true costs.
Controlling your costs in a downturn
market is the holy grail of keeping your
business alive and healthy, however, first
you need to have a really intimate
understanding of what these costs are.
Loss of efficiency from not running at full
capacity can be a silent profit killer if not
understood and watched carefully. Many
plants’ time in motion studies are based on
full staff and are no longer accurate when
running a leaner model. As fabricators use
stock substitution to curb expenditure, their
wastage calculations can also be blown out

of the water. Price fluctuation from suppliers
will also add further margin erosion.

TOP TIPS TO REMEMBER
As we slow down, a fabricator’s cost per
point equation INCREASES – now is not the
time to be blindly dropping your sale price.
Debt collection is not free. Loading up on
cheap work adds to the activities at the back
end to collect and remember, the new
insolvency laws will make it even harder to
chase debts.
Stocktake, stocktake and then stocktake

again. The only true reflection of your
month’s performance is to complete a
monthly stocktake.
Maintain your database costs. Keep a
close eye on price movements from
suppliers and update your pricing file for
QUOTES, remember you are quoting for
work weeks ahead of the price increase.
Builders have long memories. What
margin you can give away in minutes will
take you months to recover.
Kersten Gentle

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

IT’S NOT A REAL SALE UNTIL YOU
GET PAID
It is important to remember that it’s not a
sale until you get paid. Some fabricators
have expressed their concerns that they
have builders that they are not supplying
because they owe the fabricator money.
However, they know the builder is getting
jobs made elsewhere, resulting in the
builder still operating whilst more and more
suppliers are owed money. Everyone loses
when this happens.
Fabricators should be wary of new
builders approaching them for jobs and I
urge you all to do your due diligence. If you
know they usually use another fabricator, it
may be worth checking that they have been
www.timbertradernews.com

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184

DISTRIBUTORS OF:

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
www.timbertradernews.com
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TRUSS TALK
with Paul Davis

Risk reductions
A

s a serious bushwalker, slips, grazes and
bruises are an inevitable part of ‘the
business’. I had yet another fall on the
weekend. A victim of my own overconfidence, I jumped backwards off a rock.
My foot snagged on something and I ended
up doing a full backwards roll with twist,
dropping a metre or two onto rocks. I landed
seriously scratched and a little bruised, but
my ego took the biggest battering.
At least because of my subconscious risk
analysis, I only did that backwards jump in a
location where the fall distance was limited.
For large parts of the walk we were walking
along a very ‘airy’ ridgeline where one slip
left or right would have meant a long
enough fall to have time for regrets. That is
until sudden deceleration sickness kicked in.
The judgements I make bushwalking aren’t
that different from the judgements made in
industry when we do a risk analysis. Ideally,
you want the consequences of some action
to be a low chance of occurring and low
consequence should it occur. But
construction rarely is that ideal, so one way
or the other you need to manage a process
to be: a slight consequence (maybe a bump
or bruise) if the event is possible or, for a
severe consequence (like death or major
injury) only if an event is extremely unlikely.
Some of you may be aware of a risk
matrix approach which addresses this broad
principle rigorously and in detail. It is an
approach that can be subject to abuse by
people just wanting to ‘tick-a-box’, but I have
overcome my initial reticence and embraced
it in several fields of endeavour.
That risk management concept is partially
incorporated into the Building Code of
Australia. For instance, you have to design
hospitals for higher wind or earthquake
loads than normal buildings, which are again
higher than rural sheds. This effectively gives

Whether building or bushwalking,
a bit of caution can help.

the hospital structure a lower chance of
failing over time.
It’s interesting that the timber code is the
only standard that I know of that takes this
concept further – ‘post disaster’ structures
have to be stronger than ‘normal structures’
which have to be stronger than minor
elements in ‘houses’.
Following on from my article about top hat
trusses last month, historically, it is the long
clear span truss roofs, particularly those with
tiles and with no internal supporting walls at
the highest risk of collapse. If there is a
problem with one truss and it fails, the extra
load that goes onto the adjacent trusses can
fail them and then the situation cascades into
what is known as a ‘progressive collapse’.
At the same time, roofs susceptible to
progressive collapse are typically over
schools or places of worship, clubs or
community halls, etc, so they not only have a
higher chance of collapsing than a house
roof, they also have a very high consequence
of failure. It has just been luck so far that
these big collapses haven’t come at a time
when the buildings were packed with people.
There has been a spin-off of the timber
structures code – for nail plated trusses
(AS1720.5) – that, in my opinion, has gone a
bit too far in this regard. It treats a 30m run
of 20m clear span trusses at 600 centres
over a school assembly hall as exactly the
same consequence of failure as a creeper
truss on a house. And I think that’s wrong.
So, I have two related proposals. A shortterm one for fabricators and, in the mediumterm, one for implementation in the software
by the ‘Big Three’ truss software suppliers.
For you fabricators, offer your customers
an upgrade on safety above that required by
the standards and building code where you
are supplying over-long spans over halls,
classrooms, day cares, etc, that can hold a

lot of people. Assuming you can work with a
customer price-wise, the simple way of
achieving that is to turn on the switch in
your software that says this is a post
disaster structure.
And, to the big three truss software
suppliers, next time you get together, think
about collectively modifying AS1720.5. My
suggestion for Table 3.3.3 is that:
1/ The potential for progressive collapse
should be explicitly included in the
determination of the ‘affected areas’.
2/ Places of assembly (Schools, halls
gymnasiums, meeting rooms etc), ie Class C
buildings to AS1170.1 Table 3.1, should be
treated like post disaster structures.
I know this is a pretty radical suggestion
but if you think back to the history of trussed
roof collapses in Australia, I believe it’s
justifiable. For a modest increase in cost in
very few cases, the community, and through
them our industry, will be better served.
I’ve had two really serious falls which
could have been terminal in other
circumstances. In one, a rock handhold broke
off and I slid feet first, facing outwards,
down a slot in a cliff. I was fending off logs
and rocks as I slid. But it was the call of
“ROOOOOCK!“ from a friend that reflexively
made me keep moving once I landed at the
base because, unseen by me, a fridge-sized
boulder was chasing me down the slot.
In that case, nimbleness and help from
a friend got me out of trouble. The other,
was pure luck. I slipped at the top of a
waterfall and fell a full five storeys. My only
recollection of the fall was the slap-slap-slap
of my hands against the rock in my vain
attempt to arrest the fall. I broke everything
in my backpack on landing… in a tiny pool of
water surrounded by jagged rocks.
The hand of fate smiled on me that day.
Let us not rely upon that for our buildings.

Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: pauldavis@timbertradernews.com
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TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
07.05.18 13:32
The Hundegger TURBO-Drive has enjoyed tremendous
success in the region since its local launch a little over 18 months

ago. Its super-fast operation, ﬂexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.
However, we now have a revised speciﬁcation that allows smaller or newer operations to enjoy all the beneﬁts of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

“...this job with birds-mouths took me
just 20 mins on the ‘CUT’, it would have
been over 3 hours previously...”

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains
Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Sam Rowe on +61 418 561 023 sam.rowe@hundegger.com.au

