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ASSOCIATION UPDATE

ASSOCIATION NEWS
TIMBER SYSTEMS DESIGN
TRAINING
If someone offered your business up to
$21,000 in wage subsidies per person
this year to upskill your existing staff into
the new nationally recognised Timber
Systems Design qualifications at either the
Certificate III or Certificate IV level, would
you think twice?
Covid-19 has been challenging for many
businesses and individuals in our Forest and
Timber sector. Some sectors have struggled,
while others have achieved record sales
budgets. Yet, one thing remains constant –
your people are your greatest asset.
What impact would it have on your
business if one of your most efficient
estimator/detailers or leading factory hands
left to go elsewhere?
You would most likely struggle to replace
them within three months if you didn’t have
a Plan B in place. That is, a young and
upcoming 2iC eager to learn and already
in training.
The Federal Government’s Boosting
Apprenticeships Commencement (BAC)
Wage subsidy is designed for both new
entrants and the upskilling of existing
workers. Up to $7000 per quarter per
person is available for eligible individuals
undertaking a nationally recognised
qualification over the next three quarters.
So, what does this mean for the Frame
and Truss industry? Simply this. Employ a
new entrant or upskill your existing staff
into a Certificate III or IV in Timber Systems
Design or Timber Truss or Frame
Manufacture to qualify for the wage
subsidies.

The training will be targeted, relevant and
designed specifically to skill up both new
and existing workers in their job roles within
the Frame and Truss sector.
Already, organisations such as JH
Williams, Footers, Langs, ABC Frames and
Trusses and Sydney Frames and Trusses are
jumping on this opportunity.
Why, you may ask?
Well the old cliché – places are limited –
applies here. Already 20,000 places have
been snapped up with only a further 80,000
places available nationally. These are
expected to be fully allocated by February.
So, what do you need to do next? Simply
pick up the phone and call 1300 693 483 or
email June Dunleavy at TABMA Training
at june.d@tabmatraining.edu.au and we
will walk you through the process.
If retaining, motivating, and upskilling your
staff is important to you, then you cannot
afford to let this opportunity pass you by.
The long-term future of your business is in
your hands and the Federal Government will
assist you through the BAC Wage Subsidy.

TTIA
Brian Beecroft
JOBMAKER HIRING CREDIT
SCHEME
The Jobmaker Hiring Credit Scheme has
now been enshrined in law, having officially
passed through Parliament late last year
without any amendments.
JobMaker aims to boost the employment
prospects of 16 to 35 year olds. The
government announced the legislation’s
main aim is to reverse the rising youth
unemployment that has been exacerbated
by the Covid crisis.
The JobMaker hiring credit is a fixed
amount of $200 per week for an eligible
employee aged 16 to 29 years and $100 per
week for an eligible employee aged 30 to 35
years paid quarterly in arrears by the
Australian Taxation Office.
To be eligible, the employee must have
been receiving JobSeeker Payment, Youth
Allowance (Other) or Parenting Payment for
at least one of the previous three months,

PHOTO: MONKEY BUSINESS IMAGES/SHUTTERSTOCK.COM

TABMA
June Dunleavy

ADVANCING THE FRAME AND
TRUSS INDUSTRY
Forestworks, the FTMA and TABMA have
been working hard behind the scenes
consulting with the Frame and Truss sector
on what skills-based training is needed to
secure the future of our industry here in
Australia and NOT offshore.
As a result, brand new qualifications
tailored specifically to this sector are about
to be endorsed by the Industry Skills Council
to enable national delivery.
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Egger OS’Brace®
Supporting Australian Homes.
www.egger.com/osbrace
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EGGER OS’Brace® with bracing solution from 2.2 kN/m (short wall) up to 6.0 kN/m.
Designed and manufactured for the Australian building industry in Europe. The 6 mm
bracing panel is an engineered wood product, certified to meet the requirements of
AS1684. Made from sustainable managed forests, the bracing panel offers excellent
dimensional stability, plus long term performance. Available as Untreated or
H2 Treated from your Timber or Trade Merchant.

ASSOCIATION UPDATE

The industry has
undergone a dramatic
remake in workplace
health and safety over
the past 20-30 years.

WHO IS ELIGIBLE?
The entity elected to participate in the
JobMaker scheme must:
• carry on a business in Australia or pursue
objectives as a non-profit body principally
in Australia, or be a certain public fund;
and
• have an ABN; and
• be registered as a withholder in
accordance with the Taxation
Administration Act 1953.
Moreover, the entity must not have any
outstanding income tax or GST returns
that have become due in the past two
years at the time that it gives information
to the commissioner about its entitlement
for the period.
Additionally, under the JobMaker scheme,
qualifying entities can only receive the
payment for eligible additional employees,

Suppliers of
Ecowood®
Decking Products

defined as employees aged between 16 and
35 that commenced employment between
7 October 2020 and 6 October 2021.
Employees are also required to work a
minimum of 20 hours per week, and must
have received the JobSeeker payment, Youth
Allowance (other) or Parenting Payment for
at least 28 of the 84 days before the
commencement of their employment.

REPORTING OF WORKPLACE
INJURIES
We are all fully aware of the emphasis
placed in our respective workplaces on
workplace health and safety. The industry
has undergone a dramatic remake in this
area over the past 20-30 years.
The fact is cuts and abrasions are often
difficult to avoid in the forest and forest
products industry. The question often asked
on the Timber Employers Hotline by

Preserved Wood Decking
with stability and performance!
Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Preserved in final shape and form.
Ideal for sensitive applications or where frequent
human contact is expected.
 Can be painted, stained or oiled.





H3
Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.
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Contact Us for sales or go online for a
copy of our new DIY Deck Guide

 www.outdoortimber.com.au
 sales@outdoortimber.com.au
 03 8706 1250
© Outdoor Timber 2019

Members is exactly when does a record
need to be kept and further when does the
relevant safety regulator need to be notified.
The wording of workers compensation
legislation provides that even minor cuts
should be recorded, and this would include
where a simple band-aid is applied to a cut
after an incident.
The Workplace Injuries and Disease
Recording Standard 1990 recommends all
occurrences should be recorded, including
‘no lost-time’ workplace injuries or diseases
– that is, those for which first aid and/or
medical treatment was administered.
Applying a band-aid would be considered
to be providing first aid, so the Standard’s
recommendation would be to record even
such minor injuries.
Workers compensation legislation contains
the relevant legislative requirements. In
New South Wales, for example, workers
compensation legislation requires employers
to keep a register of injuries that is readily
accessible in the workplace.
The register is a record of any injuries
suffered by workers, whether they result in
workers compensation claims or not. This,
too, implies that minor injuries are not
excluded from recording requirements.
SafeWork NSW provides a free template
(www.safework.nsw.gov.au/legalobligations/employer-businessobligations/register-of-injuries) or
employers can draw up their own injury
register; however, it must include:
• the name of the injured worker
• the worker’s address
• the worker’s age at the time of injury
• the worker’s occupation at the time of
injury
• the industry in which the worker was
engaged at the time of injury
• the time and date of injury
• the nature of the injury, and
• the cause of the injury.
www.timbertradernews.com
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assessed on the date of employment.
Employees also need to have worked for a
minimum of 20 hours per week of paid
work, averaged over a quarter and can only
be eligible with one employer at a time. As
for the employer, they must increase their
headcount and payroll.

ASSOCIATION UPDATE

2020 was a transitional
year for the industry:
the year of Zoom, the
year of discovery and
leadership.
The recording of minor injuries may help
draw attention – and prompt remedial action
– with regard to sources of injuries that are
very likely to occur, though unlikely to be
serious. Even minor cuts can become
infected, especially in environments where
workers may be exposed to blood-borne
pathogens or other contamination.
Reporting of injuries is a different matter
from recording them. Injury reporting or
notification to WorkCover/WorkSafe is only
required in the case of notifiable incidents –
those resulting in death or serious injury, or
dangerous incidents such as uncontrolled
spills, leaks or explosions.
Minor cuts don’t need to be reported,
unless your organisation requires those
incidents to be reported within its own
internal safety management system.
TTIA has the industry’s premier workplace
health and safety service operating
nationwide which aims to provide expert
assistance to Member companies in the area
of Workplace Health and Safety (WH&S) and
Workers Compensation (WC). This can range
from general advice to risk assessments,
audits, safety management documentation
and safety meetings. If you require
assistance with any of these services, please
phone TTIA on (02) 9264 0011.

MGA TMA
Ann Sanfey

PHOTO: COURTESY MGA TMA

2021 ARE YOU READY?
A year of drought, bush fires, floods and a
pandemic has sharpened our senses to
what matters. 2020 was a transitional year
for the industry: the year of Zoom, the year
of discovery and leadership.
Now we welcome a New Year and another
year at MGA TMA where our members
matter, their communities matter, their staffs
matter, their sustainability matters and their
futures matter; not only to us, but to the
Australian community in years to come.
New initiatives and innovations that will
be announced during the months ahead are
designed to assist MGA TMA members of
all sizes and brands to pursue a sustainable
future. A future where we can reduce our
cost of doing business, a future where the
consumer will choose an independent
www.timbertradernews.com

AS WE RECOVER
Are you ready? - Are you compliant?
Are your staff ready?
WORKPLACE
LEGAL & IR
Employment and industrial relations lawyers
available to help you maintain a productive and
compliant workplace.
WORKPLACE
SAFETY MANAGEMENT SYSTEM
Is your workplace compliant?
• Risk Assessment of your site
• Review adherence to legal requirements
• Safety documentation and specific modules
available at no charge refer
www.mgatma.com.au
TRAINING
There are many reasons across all industries why
planned induction and continuous training of
your employees is beneficial to any organisation.
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new photo?

A wide range of industry training – ensuring your
staff are ready for better times ahead.

oto?
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www.mgatma.com.au
Free call: 1800 888 479

Ann Sanfey

National Membership Manager
Phone: 0411 886 716
Email: ann.sanfey@mga.asn.au

u
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Free

Above: MGA TMA’s new campaign advises members to get ready for the new year’s challenges.

because of the values they embody, a future
where our community supports are
recognised and championed, not as
marketing spin but as avenues to make a
real difference in a thriving local community.
At MGA TMA we are assisting members
as we recover and move ahead during 2021.
But now is the time to ask yourself: Are you
ready? Are you Compliant? Are your staff
ready ?

WORKPLACE SAFETY
MANAGEMENT SYSTEM

MEMBER ASSISTANCE

A wide range of industry training available
during the year ahead – ensuring staff are
trained; knowledgeable and equipped for
better times ahead.

If there are areas where you need help,
MGA TMA has our members covered with a
range of services, particularly the following:

WORKPLACE LEGAL & IR
Employment and industrial relation lawyers
available to help members maintain a
productive and compliant workplace.

• Risk on-site assessment service.
• Safety documentation and specific
modules available to members.
• Industry webinars provide valuable
insights into the requirements and
importance of workplace safety
management.

TRAINING

For any enquiries regarding MGA TMA
Timber Merchants Australia – contact Ann
Sanfey, national membership manager on
0411 886 716 or ann.sanfey@mga.asn.au
TIMBER TRADER NEWS / JANUARY 2021
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NEWS IN BRIEF

INDUSTRY NEWS
Provans scholarships
The renowned Melbourne firm and family are investing in the next generation of timber trades.

he name Provans has a long and
respected history in Melbourne timber.
In the early 20th century, David Provan set
up a timber mill that grew to include a
joinery business and hardware store that
helped build many of the homes, factories
and businesses of working-class Clifton Hill.
“He was an extraordinary individual,” says
his great-grandson, who shares his name.
“Both a successful businessman and
a mentor. He treated his colleagues and
staff with respect and dignity and he was
a humanitarian. For example, he taught
himself sign language, back in 1920, so that
he could employ and communicate with
deaf people. And he had a workforce of
many deaf people, because he saw that as
a need in the community.”
Recently, the current David Provan had
been looking for a way for his family to
honour their great-grandparents,
grandparents and parents, all of whom had
put such enormous work into making the

“These types of
contributions directly
assist students in
covering costs for
tuition and materials.”

company successful, but also into the local
Clifton Hill/Collingwood and wider Victorian
community.
“Initially, I considered setting up a
foundation to support people who wanted to
pursue a career in timber, whether that be
carpentry or cabinet making or construction,”
says Provan. “Then one day I was driving
down Wellington St in Collingwood and, as I
passed the old Collingwood Technical
School, the idea came to me to approach
Melbourne Polytechnic about the possibility
of sponsoring an annual
award and scholarships.”
His great-grandfather
had been a founding
member of the
Committee of the
Collingwood Technical
School, which would
later become Melbourne
Polytechnic, and proudly
remained involved until
his death in 1931,
serving as President of
the school’s board in
1921 and 1922.
“I have a photograph
of all the students of
Collingwood Tech
Above: The early days of Provans, now an icon of Melbourne timber.

forming a guard of honour along Johnston St
outside the school as my great-grandfather’s
funeral cortège passed en route to the
Melbourne General Cemetery where he was
buried,” Provan says. “So there’s a special
connection to both the school and my family.”
Provan approached the Rosenbergs,
who took over the business in 1966 and
discussed the idea of an annual award
and scholarships.
“They were thrilled to join us,” he says.
“Particularly given the lockdowns and how
many people have experienced significant
challenges. We think it’s an important way of
contributing to those who may not be in
a position to otherwise pursue a career
given their circumstances. And it’s a small
but important way for both families to give
back for the extraordinary support that we’ve
received from the local community and the
industry over the 117 years that the
business has been operating.”

PRACTICAL SUPPORT
Out of the discussions have emerged three
‘Provan and Rosenberg Families, Provans
Timber and Hardware’ annual scholarships
to the value of $1815 per annum to cover
tuition, and the David Provan & Sons Annual
Award for Carpentry, Joinery and Cabinet
Making, worth $500 cash plus a $500
voucher for tools of the trade.
“These types of contributions directly
assist students in covering costs for their
tuition fees, textbooks and materials while
providing an incentive to achieve,” says
Frances Coppolillo, CEO of Melbourne
Polytechnic.
“They play a big part in helping our
students focus, succeed in their studies and
move onto a bright career. Importantly,

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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“In the criteria, I
encouraged people
from marginalised
groups to apply.”

scholarships like this help make the courses
accessible to students from all walks of life
and backgrounds – and sometimes that’s
those who are passionate about studying,
but financial, educational or social obstacles
might have otherwise got in the way.”
Provan harked back to his family’s tradition
of helping everyone who wants to find work.
“That’s why when I drafted the criteria for
the assessment of applications for these
scholarships, I encouraged people from
marginalised groups to apply,” he says.
Education at Melbourne Polytechnic
combines leading edge understanding of
materials and applications with traditional
skills and apprenticeship and preapprenticeship training. Teachers bring reallife industry experience to their roles and are
able to equip students with skills they need
to be job-ready, setting them up for a career.
“We want to help people to pursue new
careers,” Provan says.
“We’re encouraging mature-aged
students, women, people who have decided
to change from their current career to
a timber trade and also people from
marginalised, disenfranchised and financially
disadvantaged groups to lodge an application
for the 2021 scholarships. We think that
funding their tuition, tools and materials
may help them access these programs in
a very tangible way.”
www.timbertradernews.com

He adds, with a note of humour, “This is
an ongoing arrangement, it’s not a one-off. I
hope that this sponsoring of people from
various backgrounds and all walks of life will
continue on even after I’m not in a position
to manage it, though I hope there’s a few
good years left in me yet!”
For Coppolillo, it’s an ideal partnership,
and one she’d like to see more of. She says,

“Given many of our courses are so practical
and industry-driven, we always welcome
hearing from organisations or individuals
who are interested in partnering with us to
support the next generation of apprentices.”
For more on the scholarship, visit www.
melbournepolytechnic.edu.au/students/
scholarships and for more on Provans,
visit www.provans.com.au

Above: The Melbourne Polytechnic building barn. Top: Apprentice of the Year 2020 Karl Russell.
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Aussies say thanks
The mill workers and timber communities who have benefited
from the Buy Aussie Timber First program share their thanks.
or several months a digital mosaic of
smiling faces has been growing at
www.buyaussietimberfirst.com.au –
they’re the timber industry workers whose
jobs rely on the success of the campaign.
Now, new research is showing the
positive impact of buying local first and the
whole campaign has come out with a big
“thank you” for the ongoing support.
September monthly sales of structural
timber products this year were at a record
level compared with the last two years and
were up 8% on the same month last year
highlighting the strong demand (source:
FWPA statistics data dashboard).
Research conducted in late 2020 by
Pollinate shows growing awareness and
support by domestic building specifiers and
designers for Aussie made timber. Being
Australian made and made for Australian
conditions were important criteria in survey
respondents’ selection of timber products
and also compared to alternative building
materials – 84% of building specifiers and
designers in the survey stated that local
timber made for Australian conditions was
important in their decision.
It’s good news to the many thousands of
people employed in forestry, milling, timber

This support has kept
local economies
ticking over through
one of our more
difficult years.

supply, building and the many thousands
more related industries around the country.
Because many of these jobs are strongly
regional, the support has kept local
economies ticking over through one of the
more difficult years in memory.
In particular, mill workers around Australia
are giving a big thank you to all those who
have played a part in keeping their jobs
secure and their communities healthy during
uncertain times.
Despite major impacts from first fire and
then Covid, local timber suppliers,
manufacturers and builders have come
through the year not only with remarkable
OH&S (the only Covid cluster related to
building was on a Melbourne tower site),
but with a remarkable performance. The
domestic softwood processing sector has
done an impressive job of supplying the
unexpectedly strong demand this year and
keeping the industry going.
In addition to this notable performance,
the sector’s successful advocacy has been
rewarded with strong new house building
stimulus packages from all levels of
government this year. Residential building is
a key factor in Australia’s economic recovery,
so these efforts not only keep construction
jobs alive, they result in many flow-on jobs.
While the collage of Australian faces
supporting the Buy Aussie Timber First
initiative may only be digital representation
of this practical input, it’s a rewarding sight
for the timber mill workers to see this show
of support across Australia, especially
support from tradies on building sites using
structural pine products.

Bo. Ad quasit lam
ratur accab ipiciis
eumquam, conet aut

Above: Chippies for Aussie Timber.

Additionally, the local industry leaders
who have been key supporters of the
campaign since its inception (see several of
their smiling faces below) sent out a
particular holiday thank you to the supply
chain for Buying Aussie Timber First in 2020.

Above: (L-R) Patrick Warrand (Wespine), Shane Vicary (AKD), Ian Tyson (Timberlink), Jon Kleinschmidt
(Hyne), Cameron MacDonald (OneFortyOne), Stephen Dadd (Boral). Left: Chippies wear their support.
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Process; Building Performance: Design &
Implementation and Overcoming Barriers
& Growing The Market, plus networking
events. Held 30 March to 1 April, 2021.
For more details and to register, visit
www.masstimberconference.com

JUNE

PHOTO: ANDRII YALANSKYI/SHUTTERSTOCK.COM

FRAME 2021
The renowned Timber Offsite Construction
conference and exhibition will be held
Monday and Tuesday 21–22 June, 2021 at
the Crown Promenade Melbourne.
Experts in the field will talk about
advances in building design and
construction through the lens of existing
projects. The format will combine
in-person presentations and live streaming
of international speakers. Session details
and registration available in Feb 2021
at www.timberoffsiteconstruction.com

UPCOMING EVENTS
JANUARY

MARCH

FREE WOODSOLUTIONS
WEBINARS

INTERNATIONAL MASS TIMBER
CONFERENCE

The series continues online, with previous
webinars also archived on the
WoodSolutions website for viewing. Free
and starting at 11am, Eastern Daylight
Time. For details, visit www.
woodsolutions.com.au/events

Featuring virtual building tours as well as a
Covid-safe line-up, this US-based event has
over 40 speakers, 100 exhibitors and 1000
experts. Four tracks will run simultaneously:
Reimagining Our Cities; Project Delivery
With Mass Timber: New Product, New

TABMA NATIONAL CONFERENCE
The first TABMA National Conference will
be held 16-18th June 2021 in the Hunter
Valley, NSW, along with a celebration of
TABMA’s 80th birthday. Announcement to
come at www.tabma.com.au/events/

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
ALL NOW IN STOCK!
DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
www.timbertradernews.com
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In brief

T

he Federal Government has
extended its HomeBuilder scheme
to 31 March 2021, with new price caps,
but at a lower $15,000 grant level.
Despite not meeting all the industry’s
hopes for the scheme, there is still
general approval of its impact.
“The number of building approvals for
new homes jumped by 15.4% in
seasonally-adjusted terms thanks to the
continued success of the Federal
Government’s HomeBuilder scheme,”
said Denita Wawn, CEO of Master
Builders Australia.
“Even prior to Covid-19, new home
building activity in Australia had been in
the advanced stages of downturn. The
introduction of HomeBuilder has turned
things around. Approvals for new
detached houses are now 20.7% up on
this time last year and is helping to claw
back some of the jobs lost as a result of
the pandemic.
“Extending HomeBuilder until the
end of 2021 would fully maximise the
benefits of the scheme. It would mean
renewed momentum in the housing
market to reach its full potential over
the course of next year and provide
even more benefits to our whole
economy in terms of restoring
employment,” Wawn added.

Library design winner
Marrickville’s newest community hub is the winner of the
overall award at the 2020 Australian Timber Design Awards.

S

itting snugly within its sunken site in one
of the more industrial parts of Sydney’s
Inner West, Marrickville Library is rarely
quiet. While the internal study rooms are
mostly kept at the traditional library murmur,
the children’s book section has two play
areas, one inside and one out, and the main
reference section comes with a rather fine
café. Outside, a mix of coffee drinkers and
tired locals take refuge in a multi-layered
courtyard, with skaters, dog walkers and
musicians taking over after library closing.
Since its opening in late 2019, it’s quickly
become a much-loved part of the
community, with library memberships
doubling. Much of that is down to the
design and its more than 10km of warm,
welcoming timbers. Now the library has
been announced as the overall winner at the
first virtual Australian Timber Design Awards
(ATDA), held on 2 December.
Architects BVN explained in their entry
that the use of timber also references the
history of the site that was once used to
source timber for construction before
spending years as the location of Marrickville
Hospital, which closed in 1990. It was
important to the community that their library
was ‘kind to the planet’. As well as its

inherent sustainable properties, the timber
used is all either recycled or certified as
coming from sustainable sources.
Timber products used in the Library
include glulam columns, mullions and
transoms; plywood; Sculptform™ blackbutt
acoustic baffling; and Supawood™
Tasmanian oak acoustic panel ceilings,
batten balustrading and screens. Species
used include jarrah, red and white
mahogany, spruce, tallowwood, hoop and
radiata pine and New Guinea rosewood, all
from certified sources.
The result is a building that represents
around half the embodied energy of a similar
structure in steel and delivers significant
CO2 emission savings.
The structural engineers on the project
were Taylor Thomas Whitting, working with
Builder Mirvac Construction and fabricator
Rubner Holzbau.
This award adds to the prestigious David
Oppenheim Award for Sustainable
Architecture and joint winner of the Sir
Zelman Cowen Award for Public Architecture
won by the library at November’s 2020
Australian Institute of Architects Awards.
Find the full list of winners online at
www.timberdesignawards.com.au

he latest episode of WoodChat, the
Forest and Wood Products Australia
(FWPA) podcast series, takes a look at a
new research project monitoring the
impact of forestry activities on a
number of iconic at-risk Tasmanian
species including wedge-tailed eagles,
Tasmanian devils and masked owls.
The hosts speak with Dr Amy Koch,
Biodiversity Research Manager at the
Forest Practices Authority (FPA), which
is leading the initiative. “The public is
concerned about high-profile species
and members of the forestry industry
are as keen as everyone else to make
sure their operations don’t have a
negative impact,” said Koch.
The initiative will observe the
movements and habitat requirements of
each species using a variety of
innovative tracking and detection
techniques. Find WoodChat on
SoundCloud, iTunes and Spotify.

Want the full story? Subscribe to the TimberTrader News fortnightly e-newsletter at www.timbertradernews.com/
subscribe/newsletters
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PieceMaker
Speed. Safety. Optimisation.

The PieceMaker is the manufacturing centre every truss plant needs.
The operator’s speed loading timber determines its output. The more
timber loaded, the more pieces are cut, it is that simple.
It can cut mitres, birdsmouth, tapers, raking plates and studs, low
angles, long cuts, large timber sections and all your standard
cutting.
Quickly train multiple operators as a contingency, so you
aren’t losing cutting when your sawyer is away.
With the blade operating safely in the cabinet and with the
use of Automation, reducing repetitive injury and strain,
the PieceMaker is designed to keep your team safe and
production moving.

*Specifications and design subject to change, please confirm details when ordering.

For more information contact:
Warwick Porter, National Machinery Sales Manager 0419 516 918
Stuart McBean, BDM (NT, QLD, SA & WA) 0408 651 576
Kevin Labrooy, BDM (VIC & TAS) 0408 226 146
Danny Fleetwood, BDM (ACT & NSW) 0403 269 534
Head office 07 3297 3250

Australian
owned
and made
since 1979
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2021
themes
Prophecy is a risky game
after the past few years, but
there are a few key indicators
worth focusing on.

L

ooking back on the last few years, there
have been many times when people have
said “Who could have foreseen…?” Yet
while the combination and timing of events
might not have been widely predicted,
epidemiologists had been warning of
coming global plagues for decades. Climate
scientists, fireys and even farmers all said
last summer’s fire season was going to be
hell well in advance and there’s been acres
written about this decade’s rise of populist
politics long before Brexit and Trump.
Turns out, there are always warnings of
what’s coming, both good and bad, and it’s
up to us to spot them and make use of
them. Here are some of the issues that will
probably be front of mind this coming year.

There’s a list as long as your arm for why
we’re having supply issues at the moment.
It’s the fires, it’s the drought, it’s the lack of
forward planning for plantations, it’s Covid,
it’s problems in China, in Singapore, at
Australian wharfs… All these have some
element of truth (a large element in some
cases) but none tell the whole story.
As part of the Parliament of Australia’s
House Standing Committee on Agriculture
and Water Resources inquiry into timber
supply chain constraints in the Australian
plantation sector, a series of public hearings
have been held in Canberra and Tumut and
over conference call. These heard evidence
from a range of senior members of the
timber industry, who were able to provide
perspectives both broad and through time.
Obviously, the 2019-20 bushfire season has
had a strong impact. AKD CEO Shane Vicary
told the Tumut hearing that without support,
“There will be 70 to 80 jobs lost sometime
between now and probably June or July next

year, when the harvest level reduces. That’s
an outcome from the bushfires.”
Peter Crowe, chairman of the Softwoods
Working Group, told the first Canberra hearing
that the fires have had up to a 40% impact on
the potential supply to the processors he
represents in the NSW SW Slopes.
The 2019 government election promise of
one billion trees was discussed: no trees
could as yet be identified as being planted
under that program, though there were
plans for new forestry hubs in WA, Victoria
and the Green Triangle. Additionally,
evidence was given that regional forestry
hubs trying to acquire land – an increasingly
expensive resource – at auction were being
outbid by agricultural interests, who were
confident of a better return on investment.
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Evidence was also given that the
plantation sector is dominated by Timberland
Investment Management Organisations
(TIMOs) and that while there are multiple
plantation incentives, including access to the
Emission Reduction Fund, “There’s no rule or
framework that requires logs to be milled in
Australia,” according to Rosemary Deininger,
acting deputy secretary for the Department
of Agriculture, Water and the Environment.
The impact of exports was a repeated
theme throughout the submissions, with
opaque pricing and a belief that local
contracts have become subordinate to
export contracts. As Vicary said: “Sawmills
have had to get larger to scale up to reduce
their processing costs and be able to
compete with export pricing.”
www.timbertradernews.com
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Over the past few years, this has led to
significant supply issues in some areas,
though there was a suggestion these may
have already been lessening before Covid
and recent Chinese trade difficulties.
While most witnesses were chary of
asking for government intervention, there
was a general call for a code of practice to
improve transparency. In good news,
multiple witnesses testified to the
resourcefulness of the Australian timber
sector, with excellent utilisation of fibre
resources by local companies.

INTERNATIONAL PARTNERS
In November, China banned imports of
timber from first Queensland, then Victoria,
citing pest issues. It’s part of a broader
www.timbertradernews.com

While most witnesses were chary of asking for
government intervention, there was a general call
for a code of practice to improve transparency.
program of tariffs, bans, port refusals and
more in what Chinese authorities deny is
coordinated action against Australian
products in the wake of Australian support
for dismissed Hong Kong lawmakers,
rejection of Huawei for government
contracts and a clumsy call into the origins
of the Covid-19 outbreak.
Repairing the relationship with China is
going to take delicacy and time. Foreign

Minister Marise Payne has logged some
solid successes in difficult negotiations in
the past year. Alas, at the time of writing,
she’s not been at the forefront of
negotiations with China.
Canada is in a not-dissimilar position to
Australia with respect to timber going into
China. John Halkett from the Australia
Timber Importers Federation had been
making the case for selling into Australia
TIMBER TRADER NEWS / JANUARY 2021
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With Australia’s economic recovery ahead of
most other countries, we may well be able to
afford imports, it’s just a question of supply.
to Canadian exporters before Covid
restricted international travel.
Canada’s long trade dispute with its
biggest timber export market, the US flared
up in 2017 when the Trump administration
slapped a 20.2% tariff on Canadian lumber,
accusing Canada of dumping, a claim they
denied and successfully fought in the WTO.
In late November, the US Department of
Commerce set a new rate of 8.9%, with the
WTO settlement yet to be finalised.
Unfortunately for Australian importers, this
may work against us as US demand is
currently high. As in Australia, Covid has led
to a home renovation boom, as people stuck
at home decide they’d like it to be nicer. US
housing starts were also recovering at the
end of 2020, before the strong Covid
resurgence that also closed out the year.
The Conversation reports that the US
forestry sector lost an estimated $1.1bn in
2020, thanks to fires, hurricanes and Covid.
The trade war with China has also hurt, with
US-Chinese exports halving since 2018.
Biden’s election win is very likely to help
improve the Covid situation, but he has long
been wary of China, so there may not be a
huge difference in that trade dispute, aside

from it being conducted in more measured
language and probably not over Twitter.
European sawn hardwood production may
have declined by as much as 25% in 2020,
thanks in large part to Covid lockdowns and
exacerbated by a severe drought in Central
Europe, according to a report to the UK
Timber Trade Federation. As in the US, there
is booming demand in the home and DIY
sector, but significant supply issues,
particularly in the UK.
With Australia’s post-Covid economic
recovery ahead of most other countries, we
may well be able to afford imports, it’s just a
question of whether the supply will be there.

ENVIRONMENTAL ISSUES
We went to print just before the 2021
Climate Change Performance Index was
released, but there was sadly not a lot of
reason to hope Australia had improved on last
year’s abysmal 56th-place ranking. The CCPI
assesses each countries’ performance in four
categories: greenhouse gas emissions (40%
of overall score), renewable energy (20%),
energy use (20%) and climate policy (20%).
Australia ranked poorly across the board,
with Federal Government support for fossil
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fuels seeing it labelled ‘regressive’. It’s a
shame, because research shows most of
the Australian public is marching to a very
different beat. The Australian Institute polled
nearly 2000 Australians in July 2020 and
found 79% of people care about climate
change and 71% think we should be a world
leader in finding solutions to climate change.
That’s good news for timber. We’re the
only construction material that can claim to
be truly carbon friendly, with some builds
locking up more carbon than they use.
FWPA’s The Ultimate Renewable campaign
has laid a strong groundwork for getting this
message through to the consumer, but
there is more for the industry to do.
Forestry remains a tough subject in the
wake of the fires. We’ve seen failures in
getting our message out, particularly when it
comes to wildlife care. But we’ve also seen
some examples of top-notch community
messaging. AKD Tumut and Hyne
Tumbarumba used local media and national
TV, including Landline to share their stories
of rebuilding infrastructure and recovering
fire-damaged timber to allow replanting.
Both helped the average viewer to
understand some of the trials facing the
industry, as well as how vital timber is to
Australia’s future and our homes.
Find the public hearings transcripts
at www.aph.gov.au/Parliamentary_
Business/Committees/House/
Standing_Committee_on_Agriculture_
and_Water_Resources/Timbersupply/
Public_Hearings
www.timbertradernews.com
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Safety | Storage | Efficiency
Improve storage capacity, handle products safely and
increase productivity with Combilift
Before you invest in upgrading the infrastructure of your warehouse, find out how Combilift could dramatically
increase storage, improve productivity and enhance safety. With over 21 years’ experience in volume optimisation,
our team of warehouse planning experts knows how to make your space work harder for you.
Our warehouse design consultancy service is FREE and without obligation. When combined with our material
handling products we can deliver possible space savings of up to 100%. So contact us today to arrange a site survey!

1300 552 422

combilift.com
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Getting the job done
With an emphasis on local supply, Multinail has helped its customers get through a difficult
year. We look at lessons learned and what they mean for Australian F&T and manufacturing.

F

orty-one years ago, when Peter Taylor
founded Multinail, he pushed through a
run of bad luck in the early days of the
business, including a semi-trailer laden with
nail plates rolling at the start of the Easter
weekend. Knowing there were fabricators
waiting for that product, he called in his
stamping team and they gave up their
holidays to make sure the plates made it to
the fabricators in time.
Much more than being a nice story about
good customer service, it became a key part
of the company’s business strategy: always
have the product available.

SUPPLY FOR SUPPORT

Above: Multinail HQ in Stapylton, where the nail plate and machinery manufacturing is centred.

six to nine months so we haven’t been
affected by anything this year: we’ve just
been conservative through our stock and
planned well.”
Not all the other nail plate companies
have had the same year.
“We’ve definitely had an uptick in
enquiries from new customers,” says Hook,
”whether they be hardware customers or
truss plants unable to get supply from their
current suppliers. We’ve been able to help
them out – everyone knows we manufacture
locally and say that’s reliable, so we need to
do what we say.”
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“I can’t think of any
hold-ups we’ve had
with products or
parts this year. It just
didn’t happen.”

The other side of Multinail’s core
business, the machinery sales, is a more
complex story, says Trent Taylor, chief
operating officer.
“We’re developing the machinery systems
that truss plants need to produce their
products efficiently. When it comes to our
more sophisticated parts, like robotics and
motion control systems, some of that does
come from overseas,” he says.
“We’ve been fortunate that the various
issues with importing haven’t had an impact
on us this time, but where we get supply
from is something we’re looking at.”
Taylor says it’s an industry-wide issue. On
the one hand, the world will always be
interconnected, but on the other, we’ve
seen the very clear need for fail safes.
Whether that leads to companies sourcing
supply from more countries to reduce
reliance on just one or two, or to more
manufacture in Australia is something that
Taylor is, like the rest of us, waiting to see.
“I wonder about the strategy of our
technology suppliers. Will they see import as
a barrier and choose to set up local
www.timbertradernews.com
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The past 12 months have tested a lot of
supply lines around the country, from timber
to plates, machinery and parts. However, for
Multinail: “I can’t think of any hold-ups we’ve
had with products or parts this year. It just
didn’t happen,” says Danny Fleetwood, ACT
and NSW business development manager.
“We’re mindful about sourcing locally, and
that extends to doing maintenance or repair
jobs on a machine, we’ll try and source as
much as we can in that local market.”
This very much extends to the nail plates,
which are still manufactured locally, now at
the company’s Stapylton headquarters.
“A majority of our steel is from Australia,”
says Dean Hook, stamping operations
manager. “We do take a few parcels of
imports, but a majority is local material. We
don’t put 100% of our eggs in one basket to
help with both price and reliability of supply.”
The Multinail Australian steel supply order
hovers around 80% in a normal year and can
quickly be ramped up to 100% in a year like
2020. While steel isn’t TTN’s favourite
material, there’s no doubt about the
importance of nail plates to framing timbers,
and that security of supply has been
important to help keep mainstream
construction ticking over.
“We always forward plan our usage so
we have bulk store in stock,” Hook says.
“I’ve seen other industries, like garage door
manufacturers, affected, but we’ve been
fine. Even in a normal year, we plan out by

FEATURE STORY
manufacturing?” Taylor says. “I don’t know.
We came through Covid very well, but that’s
not to say we shouldn’t be looking at
suppliers that are more home-grown and
become less reliant on imports, I think it’s
a fair strategy for any business.”

“One of the big problems in our industry is that
every state has different requirements at a
building planning and approval stage.”

GROWING BUSINESS
Multinail’s success is built on the successes
of its fabricators. As a result, the company
works closely with them.
“A lot of people have been having a rough
time,” Fleetwood says. “At the best of times,
it’s a high-stress industry. One thing I like
about this company is there’s no question
if you just sit down and have a drink with
a customer. Most of us come from a
fabricating or timber background and we
know that sometimes you just need to
offload, whether that’s about staff, Covid,
inadequate building plans…”
The title ‘business development manager’
isn’t one-way: Fleetwood actively looks for
opportunities for his customers. “At the
moment, we’re pushing prefabricated
elements like floor joists and floor
cassettes,” he says. “They’re getting a fair
bit of traction because they have multiple
benefits. For example, the fabricator can
utilise more of their offcuts in floor joists. So
with the linear saws now, you can optimise
to cut your web verticals. That means more

manufacturing, so it’s a win-win situation.
And you’re taking the competitive edge
away from I-beams.”
Fleetwood acknowledges I-beams can
work well, but says they’re not a universal
solution. “I work with a few big builders, one
in particular, who won’t use them anymore
because they have issues with plumbers and
electricians coming through and putting
service holes through the joist where they
shouldn’t,” he says.
“They don’t want to keep paying for those
rectifications, so one of our customers has
just started manufacturing floor systems for
them with our EcoWeb.”
It’s just one of the problems that have
grown out of Australia’s individual statebased building systems, Fleetwood says.
“Theoretically we’ve got an open trade
system here,” he says, “but one of the big
problems in our industry is that every state
has different processes and different
requirements at a building planning and

approval stage. For example, Queensland
has mandatory bracing and tie-down
requirements at plan drawing stage, so any
structural issues are identified early on. In
NSW, that often falls back onto the frame or
truss plant that’s going to win the job, and
they usually don’t get paid for it.
“I pat the FTMA on the back, here,
because if you look at how Victoria operates,
the fabricators work together as an industry.
Sometimes in NSW, we’re a bit more
competition-focused. Right now there is
more of a sense of cooperation as we try to
recover. We’ve shifted away from decisions
being driven only by price, even in NSW, but
whether or not that holds for the long term
is the question, and it’s hard to answer.”
Change is coming to fabrication across
Australia, ready or not. Some of this is being
driven by architecture trends – “Roof spans
are getting smaller as the build lots are
getting smaller,” Hook says. “So instead of
people having larger one-storey houses,

Above: Three of the team members at the Multinail Stamping Plant, who are responsible for many of the metal connectors holding Australian housing together.

www.timbertradernews.com
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But now it’s also in the process of
delivering products that use more
sophisticated automation in a bid to help
fabricators manage both skills shortages and
complex jobs. And doing so in such a way as
to avoid complete reliance on imports.
“Technology and access to the tools to
develop it are so ubiquitous now,” Taylor
says. “I mean programming languages,
access to motion control, access to vision
systems… it’s all available and being
supplied locally as well as overseas.
“What that means for us is that we’re not
beholden to one company or country. We
use software tools that are developed in the
US, but we use those tools to write software
in Australia. We use motion control that’s
developed in Japan, but in Australia we adapt
that to our machines. We’re using robots
from Germany, but in Australia we bring
them in and they form a part of our
upcoming automated machinery range.
“All those little bits of technology – a lot of
which don’t require things being shipped in
containers on boats – enable us to develop
technology here as a total solution for the
local frame and truss industry. We develop it,
and we’re local, so we can service it. I think
that’s the real secret sauce.”

POWER OF PEOPLE

Above: Multinail’s engineering department tests new products on-site at their Stapylton testing facility.

“All those little bits of technology enable us to
develop technology here as a total solution for
the local frame and truss industry.”
they’re going upwards. We’re seeing smaller
roofs, but more walls and floors, so less in
the way of trusses, but, as Danny says,
more frames, cassettes and joists.”
It’s also coming at the manufacturing end.
“Connectors have changed little from day
dot,” Hook says, “but there’s been
continuous improvement in our processes
and how people use them. Now we’ve
improved our tooling and are looking at
introducing more automation.”
It’s that automation that is the real game
changer for what can be done in an F&T
plant. Multinail has long specialised in
providing software that can design around
common problems such as supply issues –
“Just turn off the sizes, grades and lengths
that aren’t in stock and the program
automatically works around that,” says Taylor.

At the heart of all this are Australian jobs.
The construction industry’s role as a jobs
multiplier is well known, and Multinail both
supports that and benefits from it.
“We’ve got about 30 full-time staff in just
the stamping operations,” says Hook.
“We also have an apprenticeship program.
These are toolmaker apprentices and we’re
currently training our third batch. As they
qualify, generally in a four-year cycle,
depending on what’s happening at Multinail,
we either keep them on or they move onto
other jobs and we get a new batch in. They
can take those skills into general

Above: Multinail machinery is designed to maximise output and profit and minimise injury.
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engineering shops, into plastics, rubber, die
casting – pretty much anything!”
Multinail has been fortunate in not
needing large layoffs in the shadow of
Covid, but things have definitely changed
over the past year. “We’ve been forced to
become more efficient and measure people
more this year,” Taylor says.
“I think that Covid has allowed us to
implement five years’ worth of information
systems within our company in five months.
We were able to roll out communication
systems and collaboration systems so
quickly and with very little resistance,
because people understood the situation,
that we needed these to be in place so they
could work remotely and do their job.”
That’s led to what Taylor describes as
a rationalisation of the workforce, rather
than a shrinking of it. “We’ve maintained
very similar numbers,” he says, “but the
efficiencies point out where we can be
doing even better with our employees and
where employee numbers are over- or
under-subscribed. It’s been a real wake-up
call in making sure that we’re lean at all
times, not just in terms of the pandemic.”
He knows that this year of prioritising
communications, often at a distance, will
make changes to the way the company does
business in the future, but exactly what
those will be are still becoming clear. “How
this flows into our software systems and so
on I’m not yet sure,” Taylor says. “I’d be a
fool to say that it’s not going to have an
impact or influence on where we develop
our technology in the future.”

Above: Checking and packing nail plates in the stamping plant.

“Everyone just assumes that import’s cheaper,
but I think we’ve shown that we can hold our
own. This year’s been pretty advantageous to us.”

HOLDING ONTO CHANGE
It’s been some months now since most
people have been talking about snapping
back to normal. Instead, the Multinail team
are looking at where they see the ‘new
normal’ landing. Across the organisation
there are visions for how the past year can
become positive in its legacy.
“I hope we see fabricators with more
confidence that investment will bring
returns,” Fleetwood says.
“It’s all about gaining the efficiencies –
and OH&S, too. With the linear saws, for
example, you’ll get a return on their
efficiencies, the volume of product they can
cut and in taking away the risk of someone
injuring a hand or finger. We had one
customer who’d had two shoulder injuries in
his team over a short period of time. With
any injury now, you pay the first $150,000 of
any claim over three years. That’s $50,000
extra going onto your premium each year.
He was sick of it, so he invested in two
PieceMaker linear saws, one for each plant,
and explained them as only costing two
injuries apiece. That’s how you’ve got to look
at things now.”
www.timbertradernews.com

Above: Sending a PieceMaker linear saw off for
installation at a fabricator’s site.

Hook would like to see the increased
focus on local supply stay long after 2020.
“Everyone just assumes that import’s
cheaper,” he says. “But I think we’ve shown
that we can hold our own. This year’s been
pretty advantageous to us.”
Fleetwood agrees, saying: “We’ve got to
re-establish ourselves as a manufacturing
country. I like being able to say that Multinail
is already a part of that. Our customers are
very loyal, because they see the clear
benefits they get, as well as perhaps feeling

a bit more protective of our own
manufacturing than they were pre-Covid.
“I had a customer text me at 5.30am
yesterday, they had a seal blow on their
table press and I didn’t see the message
until 8.30. I got onto our machinery manager
Peter Whitley and he got onto Gavin, our
NSW machine technical support officer, he
was in Sydney and by midday, he was at the
customer’s yard and had fixed the machine.
If that was an overseas machine, you
wouldn’t get that speed of response. It’s not
only where it’s made, it’s where it’s
maintained, how it’s serviced and how
responsive the company is. With Multinail, I
think that’s a real asset.”
Taylor’s vision of the near future is both
more expansive and more poetic. “I just
think that we’ll look at things differently,” he
says. “Certainly in our social interactions,
there’s a new norm to get used to, but for
business, while it’s been unpleasant, it’s
probably been the winter we had to go
through in order to create the rebirth.
“It’s kind of fitting that in the timber
industry, a tree is the most fitting metaphor.
You go through a winter, you shed off the
old bark and you come out the other side in
the spring and the new growth starts. I feel
as though many parts of our business and
our customers’ businesses are in that
phase, it’s an exciting time, to be honest.”
For more, visit www.multinail.com
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PEOPLE BUSINESS

PEOPLE BUSINESS
with Peter Maguire
BE AWARE OF YOUR LEGAL
OBLIGATIONS AND OPTIONS

Start the new year right by being across your obligations and
finding your best workplace environment.

A

s we enter 2021 and hopefully leave the
challenges of the pandemic and
bushfires behind us, there is merit in
reflecting on some of the lessons learned
from that experience as well as what we
can expect in the year ahead.
The pandemic has forced us to adapt to
more flexible work practices and stretch our
use of technology in ways that will have
ongoing effects for people – both employers
and employees.
Employment legislation, modern awards
and wage underpayment cases remain in
the spotlight plus a range of changes are
being mooted or are to come into force at
federal and state levels in the year ahead.

Mental health is an ongoing challenge
which is getting increased traction as a
workplace health and safety risk and is
something that employers need to address.
And then there is that question about how
you attract and retain the people and skills
that you need for your business. What is
especially significant about this question is
that the pandemic has caused people to
reflect on their experiences with their
employer during this difficult time.
There are many who will be seeking
greener pastures and that creates
opportunities if you have the right Employer
Value Proposition (EVP).
Here are our top 5 HR challenges for 2021:
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DEVELOP YOUR EMPLOYER VALUE
PROPOSITION
Ask the questions:
• Why would people want to work for you?
• You need to be competitive on
remuneration but lots of businesses are,
so what is your point of difference?
• What makes employment with you better
than working for your competitors?
• What opportunities would you give
people to grow that others don’t?
• Do your people feel that they are really
involved in the business and have great
relationships at work?
• Is there anything significant you offer
in terms of flexibility of work
arrangements and life balance?
• How inclusive is your work culture for all
nationalities, ages and genders, and people
who are Indigenous, disabled or LGBTQ+?
www.timbertradernews.com
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Top 5 HR agenda
items for 2021

Victoria and Queensland have introduced
wage theft laws – the former to take effect
by 1 July 2021 and the latter already active.
These make wage theft a criminal offence
with penalties of up to 10 years
imprisonment and massive fines.
Similar measures are being considered by
the federal government as part of their
Industrial Relations Reform Agenda.
Modern awards continue to be reviewed
by the Fair Work Commission and are also a
key part (along with enterprise bargaining) in
that federal reform debate.
In some states, labour hire licensing laws
also operate and require businesses to use
only registered labour hire providers with
significant penalties if they don’t.
There continue to be concerns over legal
decisions about casual employment and
risks of double dipping on casual loading and
paid leave entitlements. Added to that, the
Victorian Government is proposing to trial
a paid personal/carer’s leave scheme for
casual employees.
So, 2021 shapes up as a very busy year
on the compliance front. The key thing here
for any employer is to make sure that you
have access to informed and timely advice
on employment matters.

PEOPLE BUSINESS
Once you have defined your EVP, sell it, sell
it, sell it – you are in a highly competitive
labour market and you have to let people
know why they should want to work for
you….and make sure it is real so that people
really believe it.

All of us have tasks that we really enjoy and
others that we struggle with and these vary
from one person to another.

ENGAGE WITH YOUR PEOPLE
Get your people involved in the process of
making your business a great place to
work and they will become your champions.
Perhaps you currently have a Safety
Committee or some other sort of
consultative committee that meets to
discuss accidents or issues but it doesn’t
really have a great impact.
Getting people involved in thinking
positively about what we can make better
within the business rather than negatively
about ‘issues’ fundamentally changes the
conversations that you have at work and the
way that people feel about their job and
their employer.
The bonus is that doing this stuff well also
boosts productivity and reduces wasted
time on misunderstandings and conflict.

LOOK AFTER YOUR PEOPLE
There are a few interrelated elements to
managing this challenge.
One is about focusing attention on your
people’s wellbeing, and there is no doubt
that work can play a huge role in all three

core elements of our wellbeing:
• Physical wellbeing
• Mental wellbeing
• Social wellbeing.

their manager about not just performance of
the job role but also how their work
relationships and wellbeing are going ie
what is working well and where are there
opportunities for improvement?

Having the right policies and procedures
in place and ensuring that people
understand them and your managers know
how to use them is a good start. The
National Mental Health Commission offers
some useful guides developed for the
Covid-19 situation which you can access at
www.mentalhealthcommission.gov.au/
Mental-health-Reform/NationalWorkplace-Initiative/Mentally-HealthyWorkplaces-during-COVID-19.
Another source of good free materials is
www.workwell.vic.gov.au.
Providing people with a sense of purpose
to what they do and a sense of belonging to
something worthwhile and being part of a
great team all contribute to people’s good
mental health and social wellbeing.
There should also be regular one-on-one
conversations between each employee and

UNDERSTAND AND USE YOUR
STRENGTHS
All of us have tasks that we really enjoy and
others that we struggle with and these vary
from one person to another.
Science tells us that one of the reasons
for this is that we have different character
strengths and that understanding our own
personal strengths can be a great aid to
personal effectiveness and wellbeing.
If that is extended to a team where
everyone understands each other’s character
strengths and uses them to support each
other and optimise team performance, that
can be really powerful.
You can start the process of
understanding with the free VIA Character
Strengths Survey that you can access at:
www.viacharacter.org.

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance
leadership coach with over 40 years experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that
is essentially what Peter does – help business people with their people business.

STAY ON THE PULSE
From new products and techniques to industry
issues and campaigns, keep up to date with
what’s happening in the timber world with a
subscription to TimberTrader News.
TimberTrader News is the industry’s top resource, including sector
news, profiles on industry personalities and in-depth features.
12 month subscription is only A$99 or A$120 for NZ subscribers.
www.timbertradernews.com/subscribe or phone on (02) 9439 1955

AUSTRALIA’S MOST RELEVANT AND WELL-LOVED TIMBER INDUSTRY MAGAZINE
www.timbertradernews.com
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Lifting out of recession
We’re about to see strong growth in areas like social housing. Combilift’s Chris Littlewood
shows us how his company is helping fabricators reap the benefits of these changes.
ear with me for a moment while we talk
public policy before we talk fabricating.
Social housing has emerged as the surprise
favourite in the post-Covid recovery stakes.
An affordable, immediately achievable
concept that’s very much needed in
Australia’s high-cost housing and rental
market, it creates lots of jobs quickly and
delivers infrastructure that solves several
pressing needs. Yet in the UK and similar
European nations, about 1 in 6 people live in
social housing; here it’s fewer than 1 in 20.
For some years, housing and welfare
advocates around the country have been
pushing for more social housing (a general
term that includes public housing, affordable
housing and build to rent properties). In
recent times, they’ve been joined by leading

unions, the Master Builders Association,
Industry Super Australia and more to form
the National Affordable Housing Alliance,
and their work seems to be paying off.
Victoria’s recent state budget injected
$5.3 billion over four years into social
housing, NSW added $812 million across
2020-21, split across new buildings and
upgrades to existing properties. It’s not an
issue that breaks down party lines, either:
social housing plans in Liberal South
Australia are better organised and funded
than those in Labor-held Queensland.
Suffice to say that this is going to be a big
area in Australian construction for some
years to come. Timber is well placed to gain
a substantial slice of the work, especially
with the prefabricated panelisation and

“Previously, Australia has been playing a bit of
catch-up when it came to both prefabricated and
modular construction.”

Above: A Combilift Straddle Carrier with a modular unit built by American firm Autovol.
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modular building construction technologies
that are also growing significantly now. But
unlike the big EWP-centric panelisation jobs
coming out of some of the Tier 1 developers
and large truss firms, these are builds on a
domestic scale where practically every firm
that wants to will be able to bid for work.
We spoke with Combilift’s Australian
manager, Chris Littlewood, about how he’s
seeing the sector grow and the ways in
which his company is helping fabricators and
the timber industry make the transition.

ACCELERATED CHANGE
“Previously, Australia has been playing a bit
of catch-up when it came to both
prefabricated and modular construction,”
says Littlewood.
Combilift has been working in both areas
with their international customers and
partners, as well as a few local companies
for several years, but until 2020, the focus
had been elsewhere in the Australian
market. Then Covid hit, and a lot of pieces
fell into place very quickly.
“For a start, it’s the ideal building style for
our times,” Littlewood says. “In the Covid
era, assembling buildings from prefabricated
modules allows construction to occur within
a very controlled environment. It allows for
organisations to take on greater automation
and improved quality management – and
there are fewer variables that can affect the
construction process as well.”
With panels or modules being built inside
fabrication plants rather than on a building
site, there can be complete control over the
number of people on site and how they
cross over, limiting the risk to the fabricating
and build teams. There are no weather
delays, the environment is quality controlled
and you can schedule trades precisely.
“While there are some very large firms
who are involved in prefabrication and
modular construction, it’s actually being
driven by small to medium enterprises who
are looking to increase productivity and
www.timbertradernews.com
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Above: A load of engineered timber product being moved on a Combi C-Series Multidirectional forklift – no need to go around obstacles at height.

efficiency within their businesses,” says
Littlewood, pointing to the proliferation of
cassette and panel fabricators.
“And it’s not just F&T manufacturers, it’s
people who are developing complete wall
panels or complete sections of housing.
They may only have a small- to mediumsized warehouse and manufacturing facility,
but what they’re looking to do – and what
Covid to an extent has forced them to do –
is to redesign how they’re manufacturing
and how they’re taking their product to site.”
This rapid change has been facilitated by a
number of Federal and State stimulus
initiatives, particularly the Instant Asset WriteOff. “Grants like this and the government tax
incentives have given people the courage and
the means to undertake large-scale changes
of their businesses,” Littlewood says.
While this investment in capital
equipment, including lifting equipment, has
been significant in helping this sudden
acceleration of business development,
Littlewood points out that government
incentives need to centre around industry
www.timbertradernews.com

have seen an opportunity and are now diving
in head-first into that space.”

Littlewood says that
incentives need to
centre around the
broader industries,
with an emphasis on
housing.

QUALITY OF LIFT ISSUES

more broadly, with an emphasis on housing.
“It really is about investing in those
industries that will help these businesses to
thrive regardless of any stimulus,” he says.
“It’s helping businesses to think outside
the box and drive productivity and long-term
profitability. Before, while there was a latent
interest around modular building within the
timber framing industry, perhaps there
wasn’t the drive to really dive in. I think
that’s going to be a lasting change that
comes out of 2020: a lot of organisations

While smaller elements such as cassettes
and panels are more affordable for most
plants to manufacture than entire modules,
each unit still represents more of an
investment than the standard truss.
“It’s then that things like lifting start to
become more important,” Littlewood says.
“So much of the work is capital intensive,
you’re putting a lot of your money and
resources into the product on your site, so
the chances of it being damaged by bad
handling equipment or poor methodologies
is higher. You’ve also got an opportunity to
increase the throughput of the facility and
increase the space utilisation within the
facility, both indoors and out, with good
lifting equipment, whether that be a
conventional forklift, a multi-directional forklift
or something like a straddle carrier or a
mobile gantry. That’s what we’re starting to
see with a lot of medium-sized fabricators.”

TIMBER TRADER NEWS / JANUARY 2021

25

AUTOBUILD NEWS
roughly 80T and included all the services
within the module – electrical, plumbing,
whatever was required.”

DESIGN PARTNERS

Above: Combilift vehicles can be easily customised, such as this C-Series adapted for glulam beams.

The goal is to reduce handling of loads
and to make every move in the most
efficient way possible, with the least
amount of potential damage. Some of this
comes down to site design (see Design
partners, below), and the rest to machinery
choices and operation.
Littlewood explains: “If you have a
multidirectional forklift, for example, you’re
not restricted in how it can move a load.
Instead of being constrained to certain paths
or requiring some lifts be done at height to
go over plant or work stations, it can move
loads laterally in a way where they won’t
come into contact with other equipment, be
that mobile or stationary plant, within your
facility. It dramatically lowers the chance of
you damaging the product, especially in
common accidents like contact with
doorways. With a conventional forklift, you
often have to push and pull and navigate
around a doorway, whereas with a Combilift
Multidirectional, you’re going straight
through. That minimises your risk immensely.”
For larger loads, a range of straddle
carriers and mobile gantries are available.
“The straddle carriers, for example, range
from 20 to 125 tonnes,” says Littlewood.
“They’re all designed for indoor or outdoor
operation as well as being able to move any
segments of a modular building within a
manufacturing area. Depending on what the
customer needs, we can do them from
three wheels right through to eight wheels
depending on the ground conditions and
what lift capacity is required.”
Straddle carriers and mobile gantries are
particularly useful in helping businesses
manage their storage and traffic flow. This

“If you have a
multidirectional
forklift, for example,
you’re not restricted
in how it can move
a load.”
includes working with custom storage
solutions to lift pods and containers on and
off trucks or into pre-staging areas at the
manufacturing plant, as well as loading
frames and trusses onto, or taking a full load
of timber off, a truck in a single lift. It even
includes positioning entire housing modules
– both in the fabricator’s yard and on
building sites.
“We can build to any dimensions
required,” Littlewood says. “And that’s as
true of adapting forklifts to work with pod
systems or long EWP as it is of constructing
over-sized straddle carriers and mobile
gantries for modular building sites. A few
years ago we created an eight-wheel
straddle carrier for Civmec Construction.
They wanted a straddle carrier that could lift
80-90T of prefab modular prison cells for the
new Grafton Correctional Centre.
“So Combilift designed and built a very
customised piece of lifting equipment to
allow Civmec to lift and to place in situ the
different modular elements required on the
build site in Grafton. Each component was
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One core, but often confronting, part of
redesigning a manufacturing process is
redesigning the physical plant. Combilift now
offers a warehouse planning service that can
help increase your storage capacity as well
as minimise safety risks and movement
within your process.
“It’s a service that grew out of us
optimising what could be done through
lifting,” Littlewood says. “We realised that
we could show people how to get the most
out of their space and perhaps help them to
buy or stay in a smaller site, but get more
use out of it.”
Combilift offers planning assistance for
those starting up a new company, those
restructuring and those wanting to refine
existing systems with better solutions.
“If you’re starting a new enterprise, it’s
worth calling prior to you actually deciding
on your site,” says Littlewood. “If you come
to us and say, ‘This is what I want to do,
what is the minimum footprint with which I
C
C
C
C
can achieve that?’ then we can do a layout
C
C
for you. Or, if you have a proposed
site,MM we MM
can help you utilise that space in MMthe most
Y
Y
Y
Y
effective, productive way to improve
Y
Y
CM
CM
CM
CM
workflow, from putting the machines in the
CM
CM
MY
MY
MY
MY
right place, to door access, to external
MY
layouts, to the way that the trucks
MY will move
CY
CY
CY
CY
on your site.”
CY
CY
CMY
CMY
CMY
CMY
Customised ‘flat racking’ systems such as
CMY
CMY
K
K
K
pods and other large-scale horizontal racking K
options are becoming popular, in KKsome
cases because they allow for swift changes
in what’s being loaded onto a truck when
site problems occur, in others because
they’ve been the only solution to lifting
issues. “In the modular construction space,
we start at 2.5T and a lot of the equipment
that we’re getting requests for now is in the
area of 12-16T.” Littlewood says. “So if your
pre-staging is using a pod or horizontal
racking system because it fills other needs,
our machines can be designed specifically to
work with that system. But our lifting
equipment also allows that full load to be
lifted and put immediately onto the back of a
truck without the need for a pod or rack. So
we can take away the need for extra
equipment where possible and improve the
efficiencies within an organisation.“
The major focus at Combilift has been
around site safety, particularly removing any
need to travel with loads at height. “It’s a
clear risk we can remove,” Littlewood says.
“In the same way, using straddle carriers or
pods helps organisations to manage their
loads at ground level, which removes the
safety concern of having people on the

II

B
B

Ex

www.timbertradernews.com

Ra
Ra

Innovative
Innovative
solutions
solutions
forfor
prefabricated
prefabricated
house
house
production
production
Innovative solutions for prefabricated house production

OPEN
OPEN
/ CLOSED
/ CLOSED
WALL
WALL
PANEL
PANEL
LINELINE
OPEN / CLOSED WALL PANEL LINE

FLOOR
FLOOR
CASSETTE
CASSETTE
LINELINE
FLOOR CASSETTE LINE

M

BUILDING
BUILDING
THE
THE
FUTURE
FUTURE
BUILDING THE FUTURE
AUTOEYE - AUTOMATIC ROOF TRUSS PRODUCTION SYSTEM

Exclusively
Exclusively
represented
represented
by by
xclusively represented by

andek Ad-A4-OUTLINES.pdf

C

1

26/09/2016

ForFor
further
further
information
information
please
please
callcall
03 9850
03 9850
6666
6666
For further information
please
call 03 9850 6666
or email
or email
sales@blissandreels.com.au
sales@blissandreels.com.au
or email sales@blissandreels.com.au

2:49:13 PM

Y

CM

MY

CY

CMY

K

AUTOBUILD NEWS

“A lot of F&T organisations are starting to be selfsufficient in energy, so we’re seeing greater
demand for our electric range.”
back of trucks. A lot of this gear is long,
heavy and wide, so it’s about choosing the
right equipment to make sure that the
machinery your operator is using is as stable
as possible. And managing out risk ends up
becoming another business efficiency,
because accidents are a major cost.”

FUTURE GROWTH
Like most of us, Littlewood is glad to see
the end of 2020, but is optimistic about the
industry in the near future, pointing to the
surprising growth in both enquiries and sales
he’s seen from most states this year. “Even
from post-lockdown Victoria, the level of
inquiry coming now is very strong,” he says.
“We’ve got a good cohort of organisations
in Australia who are already using our
equipment in the prefabrication/modular
industry, including Meyer Timber, Tilling and
Speedpanel. And they’re great advocates of
our equipment in our industry. Our real
concern now is growing the sector itself so

that we can lift up the opportunities available
to our customers and help keep them and
the broader timber industry on the forefoot
when it comes to these opportunities.”
Training and skills remain something of a
sticking point, with skilled workers already in
high demand. Combilift’s response has been
to work in partnership with schools and
technical education institutions, as well as
using its own people globally.
”I’ve seen it in both our own company
and in our customers’,” says Littlewood.
“We’ll bring in people from Europe or Asia
or Africa: people with skill sets that are
different but complementary to what
Australia needs to drive productivity. And
because we come at things from a different
angle, we learn from each other. We supply
equipment into over 85 countries around the
world, yet when we bring technicians over
here for training of local staff, they go back
to Europe with new ideas which they use to
improve the equipment that we’re providing

to industry. Because in Australia, they see
what we need to do to deal with our
extraordinary climate and conditions.”
The other thing buoying Littlewood’s
spirits is the growth in Combilift’s electric
range, which goes from smaller walk-behind
trucks all the way up to 12T lift capacities.
“A lot of F&T organisations are starting to
be self-sufficient in energy,” he says, “so
we’re seeing greater demand for our electric
range. Globally we’ve seen real growth in
electric – but in Australia it’s really picking up
demand now. Our multidirectional CB range,
which starts at 2.5T, now comes in up to
4.5T in electric, but we’re now also doing
our C-series range, that’s our platformed
truck with the panographic reach – very
popular in the F&T industry– right up to 12T.
“It’s been a strange year in that we
haven’t been able to promote these
developments at trade shows, but I made a
list of things we’ve achieved this year and
these are a great win. The industry’s been
asking for them for quite a while and now
we’re delivering. The level of enquiry and
sales for electric eclipses anything we’ve
done before. This is really going ahead in
leaps and bounds. The next year is going to
see us offer even more in terms of
alternative technologies.”
For more, visit www.combilift.com/au/
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ORDER NOW TO CLAIM YOUR
INSTANT ASSET WRITE OFF!

Framequip Standard Nailer with Framequip Nog Nailer & Cross-over Conveyor

View the
youtube links:

Nogg master:
Nogg nailer:
https://youtu.be/vU1PkXUBQGo https://youtu.be/rDdzhch1FI0

“We support you!”

Auto nailer:
https://youtu.be/tLZptX1PBYU

For more information contact Rob Armour p: 0423 732 275
e: rob@framequip.com.au w: framequip.com.au
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SmartJoist floor systems. Builders have the ability to choose how they’ll be rewarded.
SmartJoist floor systems. Builders have the ability to choose how they’ll be rewarded.
As they earn points and reach a claiming level, they will be able to claim, or continue
As
they earnSmartJoist
points andfloor
reachsystems
a claiming
level, they points
will befor
able
to claim,
or continue
purchasing
to accumulate
greater
rewards.
Please
purchasing
SmartJoist
floor
systems
to
accumulate
points
for
greater
rewards.
Please
contact your Tilling Representative for details about the SmartRewards Promotion.
contact your Tilling Representative for details about the SmartRewards Promotion.

How it works in 3 easy steps for our merchants
How
it works in 3 easy steps for our merchants
2 Order
3 Redeem
1 Points

1

Points
When our Design
Centre sends
through
a
layout
and
quote,
your
When our Design Centre
sends
builder
receives
an
email
through a layout and quote, your
containing
the layout.
The email
builder
receives
an email
will
now
also
include
the
containing the layout. Thepotential
email
points
of the design
plus
will
nowvalue
also include
the potential
points
balances
against
that
points value of the design plus
builder
and a link
to the that
points
balances
against
SmartRewards
site.
builder and a link to the

2

Order

Once an order for the SmartJoist
floor system
using
theSmartJoist
Design
Once
an order
for the
Centre
job number
placed,
this
floor
system
using is
the
Design
will
generate
redeemable
points
Centre job number is placed, this
for your
builder.
will
generate
redeemable points
for your builder.

SmartRewards site.

Promotion now extended until 31st March 2021.
Promotion now extended until 31st March 2021.

3

Redeem

Once the job has been invoiced
your
builder
can
begin
claiming
Once
the job
has
been
invoiced
ifyour
theybuilder
have accumulated
can begin claiming
enough
points to do
if they redeemable
have accumulated
so.
They
will
be
required
to enter
enough redeemable points
to do
aso.
fewThey
details,
provide
an
onsite
will be required to enter
SmartJoist
photo
and a an
fewonsite
a few details,
provide
words
about
why
they
like
using
SmartJoist photo and a few
SmartJoist
to
be
eligible.
words about why they like using
SmartJoist to be eligible.

For details visit www.tilling.com.au/rewards.

For details visit www.tilling.com.au/rewards.

Tel: 03 9725 0222 www.tilling.com.au

Tel: 03 9725 0222 www.tilling.com.au

AUTOBUILD NEWS

TIMBER NOGGINS
By George Dolezal, Principal Engineer, Meyer Timber

It’s all a bit screwy
2020

is behind us and what a year it
was. The past year is one that
will go down in history as one of the mostremembered years for those of us who’ve
lived through it. Hopefully the worst is over
and we can start to slowly return to a
semblance of normality whilst learning from
the experiences and changes we had to
make. As the title says – It’s all a bit screwy.
But this does not refer to the year we
have just had, although it fits the bill
perfectly. Screws are being used more and
more on construction sites for timber
connections, so it is worthwhile spending
some time to review what is available.
Reasons for the uptake of screwed
connections include increased design
capacities, range of uses, and most of all
the prevalence of machinery (collated screw
guns and cordless impact drivers) to site
install them easily. This is in preference to
hand-hammered nails or bolts, which have
historically been the main fasteners used for
timber connections.
If we start with design capacities, Table 1
(right) shows the difference in the base
lateral capacity for a variety of common
nails, screws, and bolts to connect two
45mm LVL boards together (assuming no
reduction factors). You can see that only half
the number of 12g screws are required to
replace 3.75mm diameter nails, and this
gets better when the screw gauge increases
or nail diameter reduces. The M10 bolt has
the highest capacity in the table, although it

Only half the number
of 12g screws are
required.

comes with the need to pre-drill the hole
before installing.
Fewer connections can mean a faster
install, especially if compared to hand
nailing. This becomes beneficial in areas
such as floor systems which may have a
large number of joist hangers. Screw fixing
isn’t only quicker, positive fixing and
clamping of the bracket will reduce the
potential for floor squeak.
Fastener

JD4 Lateral
Capacity (Qk)

3.15mm Ø nail

0.8kN

3.75mm Ø nail

1.1kN

12g screw

2.5kN

14g screw

3.1kN

M10 bolt

5.6kN (perp. to grain)

Table 1 – Lateral capacity of different fasteners

As an aside, fixing brackets with machinedriven nails (unless from a gun which is
specifically designed for the purpose, like
the Simpson Strong-Tie CCN64) may be
very convenient for carpenters, but
unfortunately it is the most error-ridden as
well. So much so that this method of fixing
is not permitted in Queensland anymore and
it is only a matter of time before the rest of
the states follow suit. The best alternative in
this case is a hex-head screw for reasons
pointed out earlier.
There are more screws becoming
available that don’t meet the requirements
of AS 1720.1 in terms of being a standard
gauge and manufactured in accordance with
the AS 3566 series of standards. These can
still be used, but the manufacturer will need
to be consulted to provide design values
that can be used with AS 1720.1 and data
may extend to different spacing and end/
edge distance rules as well.
The biggest change in screw technology
has probably been the range of uses. The
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most common screw in timber construction
has been the 14g Type 17 Bugle Head batten
screw, which still has its place, but
advancements mean you get different
benefits from other properties:
• Large washer head screws provide good
clamping forces along with high head
pull-through values, making them ideal
for withdrawal applications like Hobson
TYKT or Simpson Strong-Tie SDWS
frame screws.
• Fully threaded screws resist forces along
the length of the screw, meaning they
can have a very small head to embed into
the timber. This is useful when tying
down trusses or rafters with screws such
as Simpson Strong-Tie SDWC screws.
• Screws can allow for fixity in two lateral
directions but movement in the vertical
direction, for use in shear transfer of
trusses to bracing walls and lateral
restraint of non-loadbearing walls.
• Certified lifting systems incorporating
screws and lifting hooks such as the
Rothoblaas WASP hooks and HBS/VGS
screws are available to simplify the
installation of pre-fabricated timber-based
floor and wall cassettes.
• Dual pitch screws are becoming more
common for uses such as decking
installation. One thread pitch goes into
the joists and a smaller pitch is for the
decking board to facilitate clamping.
• Larger screws often have different points
(square, saw tooth or chisel) and can
have wings or knurls along the length to
help with installation.
• Roofing screws are now available with a
universal tip that allows for fixing into
both timber battens and steel purlins.
You can also use screws for things other
than joining. For larger timber members
a method of failure can be due to bearing
www.timbertradernews.com
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Things haven’t been the best lately, but at least construction connections are improving.
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Positive clamping
force is an important
benefit for screws.

14gType 17 bugle head
batten screw
Simpson Strong-Tie
SDWC truss screws

12/14g Type 17 hex
head screws

at supports. By using fully threaded screws
into the timber above the bearing point the
load is transferred throughout the cross
section rather than concentrating it at the
support edge. Fully threaded screws can
also be used to prevent timber from splitting
at changes in cross section, such as deck
set downs.
Positive clamping force is an important
benefit for screws which has seen them
being used more in high volume applications
like flooring or decking. Screwing floor
sheeting down reduces the risk of floor
squeak significantly, but this has only
become viable with the emergence of
tools such as collated screw guns or the
Simpson Quik Drive system. Cordless
drills helped volume of screws increase,
but the cordless impact driver has magnified
this. You will be hard-pressed to find a
carpenter on site who does not have a
cordless impact driver as well as a nail gun.
And add to this that if something goes
wrong it is simple to remove the screw and
re-install if needed; it makes them appealing
for connecting to timber.

6g plasterboard
screw

Rothoblaas HBS
(lifting) screw

Hobson TYKT
frame screws

Simpson Quik Drive
flooring screws

Figure 1: A collection of different screws available for timber connections

The humble screw has come a long way
in a short time. The days of 6g plasterboard
screws, 8g and 10g countersunk head
screws, 12g roofing screws and 14g batten
screws being all you can get for timber
connections are far behind us. You can now
buy specialised screws from manufacturers
such as Simpson, Rothoblaas, Wurth and
Spax. These screws can be up to 13mm
diameter and over 1200mm long (used for
fixing together large mass timber panels). As
always, there is nothing wrong with using
any screw as long as if they are outside the

code they have clear design capacities and
technical data to allow use in accordance
with Australian Timber Design codes such as
AS 1720.1 and the AS 1684 series. The
construction industry is embracing the
technology and is getting more screwed by
the day – in a good way. (Sorry, but I had
to do it…)

For more information on this topic, contact George Dolezal via email at GeorgeD@meyertimber.com.au

Coming up in

WINDOWS
AND DOORS
Coming up in the February 2021
issue of TimberTrader News,
a special feature on:
• Windows, doors and hardware
designed to meet all conditions.
• Combining street front appeal
with safety and durability.
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Wednesday 6 January 2021.
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A hard re-start
Timber disruption or timber shortage, the reality is things are
tough on the ground for the beginning of 2021.
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here was no chance at any stage this
year that Australia was going to run out
of toilet paper, but the reality on the ground
told a completely different story.
Scenes of panic buying, and empty
shelves meant people who were desperate
for toilet paper had to go searching for it.
Some people had to change from their usual
brand or preference and buy 1-ply or 2-ply
instead as they desperately needed toilet
paper to do the job!
I thought this was an analogy that
everyone could relate to this year. I’ve seen
the empty shelves in South Australia as I
write just after their sudden lockdown and
I’m still shocked by what is happening but
what has this got to do with timber?
Our housing reports have stirred up some
anger with people who argue that there
is a real timber shortage, and this is not just
a business disruption. However, all Tim
Woods of Industry Edge can do with his
analyst hat on, is report the facts and the
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Our housing reports
have stirred up some
anger with people
who argue there is
a real timber shortage.

facts show that there is no actual Australian
timber shortage at this time.
However, that doesn’t mean everyone is
accessing the timber they want. The
importers have for months and months
talked about the difficulties they are facing.
There is no doubt that due to higher prices
overseas, fires in Oregon, some significant
European fires, fire at Caboolture, fires
throughout Australia, delays at our ports and
an overall disruption due to Covid-19 that we
are in the middle of the perfect storm.
The Australian producers are doing all they
can to lift production with Caboolture going
full steam ahead following the reopening
after their fires and everyone is doing what
they can to source timber.
Hyne Timber sought $10m from the NSW
government for transport support which was
rejected. Instead, they were awarded almost
$3m for some optimisation. Hyne continues
to seek support to get logs to the Mill as
this is far from over.
Last week, when I read Tim’s report and
spoke with some fabricators, I felt buoyed
that this would only be a short-term impact
and that there was light on the horizon.
That was before South Australia went in
to a six-day circuit breaker lockdown to
address their new Covid-19 clusters.
The impact of the Timberlink Tarpeena Mill
and the OneFortyOne Mt Gambier Mill
closing even for a short time is huge, and it
could take months to catch up with the
timber supply, causing more stress and
angst on the ground within our sector as
www.timbertradernews.com
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“Some of our
competitors are in
distress trying to
source enough
product day to day.”
this region supplies approximately 20% of
our sawn softwood timber.
While we were lucky and the lockdown
was quickly lifted, the industry must come
together to ensure that, if another lockdown
occurs, the SA Government recognises the
importance of these mills opening for the
Australian construction sector.
So timber shortage or business
disruption? Either way the reality on the
ground is one of hardship and concern as
outlined by a message we recently received.

PHOTO: ADWO/SHUTTERSTOCK.COM

THE REALITY ON THE GROUND
One of our fabricator members gave the
following report:
“We have seen a raft of information being
reported on positive housing numbers and a
multitude of different angles on where
timber/product supply is up to. But the
variables on which state you are in, what
customer base you are supplying and the
make-up you’re purchasing means there is
no Goldilocks approach to the current
conditions. What has been dubbed in our
business as the ‘unofficial Covid-19 tax’
appears to be having different issues/
restrictions on each business.
“Currently for us to put a standard I-joist
floor system to site which would normally
be a simple PO raised with 48 hours before

Above: While there’s technically enough timber to go around right now, sourcing is not easy.

delivery now requires 4 x EWP suppliers to
capture the required stocks, 4 x lots of
freight, 7 days lead time and a nightmare of
certification. While softwood availability has
tightened, for us it is manageable. Some of
our competitors who are supplying to
different markets with different product
make-up are in distress trying to source
enough product day to day.
“A timber shortage would then appear to
be too blunt a description and a timber
disruption perhaps not strong enough. We
have had to redeploy our staff within the
business to attempt to design/calculate the
required materials for a job long before it’s
detailed and then spend hours contacting
suppliers to find out who has what products
available and on what timing.

“Our suppliers are not at fault and under
the same constraints as us, trying to plan for
what has been a completely unknown future
market and bound by the same logistical
issues. However, the unofficial Covid-19 tax
is alive and well and something we predict
we will be battling for months to come.”
Australian fabricators should stand proud
that we haven’t had any Covid-19 cases and
closures and I take my hat off to every
single one of you for the great work during
this pandemic.
The November FTMA Housing Report by
Tim Woods of Industry Edge gave me hope
for the future, but there is no doubt we have
some extremely hard months in front of us
as an industry.
Kersten Gentle

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184

DISTRIBUTORS OF:

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
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TRUSS TALK
with Paul Davis

Atrium roofs
When things get a bit fancy, make sure the engineering keeps up.

M

indulging in what once were luxuries. Even
McDonald’s, who pitch to the mass market,
now have to make it “a little bit fancy”.
Our housing has gone the same way, with
a huge average increase in floor area, bigger
rooms and more fancy features than the
average person could never have aspired to
way-back-then.
And so, I’m coming across more of this
style of ‘fancy’ flat roof construction with
parapets and sometimes, atriums as
illustrated in the accompanying image. No
longer is the roof something to keep the
weather out – it’s a statement.
If the atrium roof as illustrated below left
was constructed from a set of wall frames
perched on top of the main roof, then
structurally this is unstable because of the
lack of cross walls to brace it. Think of the
analogy of a shoebox with the ends cut out:
the whole thing wants to skew and slide
over sideways.
There are a few different solutions to the
atrium stability, but I believe the simplest is
to run one-piece studs up along the side of
1 North Perspective
the main roof half trusses. The studs are
fixed to the bottom
and top chords and
then cantilever up to
the top roof level. This
is shown schematically
on my cross-section
drawing (above right).
So, as the wind blows
laterally on the atrium
walls, the horizontal
loads are taken by the
cantilevering studs and
then into the half truss
top chord. From there
the loads can find their
Above: Fancy roof designs bring their own engineering challenges.
A0.3
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to the original site for which they were prepared. Re-use, reproduction or publication by any method
Jonas Hinz. Ownership of the design, plans and specifications is solely with Jonas Hinz.
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Atrium roof

Cantilevering
Studs

Main roof
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Above: Cross section of atrium stabilising.
Mr. Jonas Hinz
M: 0449 930 676
E: jonashinz@icloud.com

Mrs. Deborah Hinz
M: 0410 378 676
E: Deborah.hinz@icloud.com

way to your ceiling level where they meet
the bracing walls. It’s a simple form of
construction which can be built by any half –
decent carpenter. And because every stud
contributes to the lateral strength it’s got
potential for a good level of stiffness and
robustness.
These cantilever studs are going to need a
specialised design, but as a rough guide
they could project above the roof about a
quarter of the maximum published span
when in normal use. Fixing of the studs to
the chords is going to need looking at as
well but typically a couple of batten screws
to each will do the job.
That first trip back to England was paid for
by Dad’s job as a door-to-door salesman
selling vacuum cleaners. Back in those days,
pretty much every married woman stayed at
home while the hubby went off to work and,
typically, the pub every evening after. It was
rich pickings for a young good-looking man
in a sharp suit; the wives were glad for the
break to relieve the domestic monotony.
Compared to that scenario thankfully we are
not only just a little fancier and wealthier but
A0.3
also
wiser!
JH
PO Box 3202
Mount Druitt Village, NSW, 2770
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Drawing Notes

Drawings made to a large scale and those
showing particular detail of works shall take
precedence over drawings made to a smaller
scale and for more general purposes.
All works should comply with relevant
Australian Standards and the National
Construction Code (NCC)

All works shall conform to the contract
documents which include specifications,
drawings, finishes schedules and
modifications issued by the designer.

All the constructions drawings shall be read
in conjunction with all consultants and
contractor drawings, schedules and
specifications. in case of conflict between
designer and consultant in locating structural
elements, materials and equipment, the
designer shall be notified for clarification
prior to proceeding with construction.
Issued
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Do not scale drawings. In case of conflict
with dimensions notify the designer for
written clarification prior to proceeding with
construction.
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Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: paul@projectxsolutions.com.au
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um says that when she and Dad
emigrated from England to Australia by
boat in the mid 1960s, she never expected
to see England again. The subsidised trip
cost them £10 each and she simply never
expected to be able to afford the full fare to
go back and see her family.
Of course, that wasn’t the case. With the
opportunities that Australia provided, within
10 years they were able to afford to fly back
and let a son see his grandparents.
Since that time, on average, Australians
have grown substantially wealthier and can
afford more. No longer is it a question of
“can we afford a refrigerator?”, it’s more
“where should we go for our next overseas
holiday?” In fact, according to the Institute
of Family Studies, just in the last 25 years,
and adjusting for inflation, there has been a
55% increase in average family wealth. It’s
an even bigger increase when you cast back
further to the 60s when many families
couldn’t afford a car and it was nothing
unusual to sleep three kids to a room.
But now most of us are taking those
overseas holidays, buying bigger cars and

TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 18 months
ago. Its super-fast operation, flexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.
However, we now have a revised specification that allows smaller or newer operations to enjoy all the benefits of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

“...this job with birds-mouths took me
just 20 mins on the ‘CUT’, it would have
been over 3 hours previously...”

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains
Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Sam Rowe on +61 418 561 023 sam.rowe@hundegger.com.au

