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ASSOCIATION NEWS
TABMA
David Little
RECRUITING AND RETAINING
APPRENTICES AND TRAINEES

RECRUITMENT
A solid recruitment strategy is vital. There
are many components that work together to
make sure that the person being offered an
apprenticeship is right for that role. Some of
these considerations include ensuring that

Above: Mayooran Thiruchelvam, hosted by
Westview Frames & Trusses (NSW).

PHOTO: COURTESY TABMA

Too often young people are criticised for
being unable to stick with what they are
doing, particularly their job. They’re
considered transient, or lacking
commitment, so the employment of young
people can be a challenge for many
businesses who struggle to attract and
retain the workers, particularly apprentices
and trainees, that they need.
TABMA Apprentices & Trainees GTO has
been employing timber industry apprentices
and trainees (here we’ll just call them
apprentices) for a long time. In the past few
months alone, since 1 October 2020, we
have commenced over 65 apprentices,
placed with some 50 different businesses in

the timber industry across Australia.
As a team, we have gained a lot of
knowledge about the employment, training
and retention of young people. Why is this
topic so important? Primarily because the
future of the industry lays with these young
apprentices. Training tomorrow’s industry
leaders begins today and making sure that
we recruit people who want to be part of
this industry is vital to ensuring they then
stick with their training and remain in the
industry to grow their knowledge and skills.
Let’s look at some of the factors that
impact young apprentices who are
completing their training.

they have the correct level of literacy and
numeracy skills for the job. If the position
requires a significant amount of maths and
the candidate for the position is not very
confident in this area, they will become
frustrated with themselves and may well
leave the apprenticeship, often under the
guise of another reason to avoid
embarrassment.
Other factors to be considered at the
recruitment stage are understanding the job,
the potential career path, geographical
location and remuneration requirements.
There is a lot of confusion in the
marketplace over what tasks a job may
entail. That is why professional recruitment
agencies recommend providing applicants
for jobs with a comprehensive Position
Description. As an example, this confusion
is prevalent in recruiting people for the
Timber Merchandising traineeship. The
TABMA recruitment team ensures that our
candidates have a solid understanding of the
role that they are being considered for.
An important aspect of this understanding
is the potential career paths. Young people
are a lot more focussed on where an
apprenticeship will take their career than
ever before. If they are going to spend a
year or two completing the training for a
Certificate Qualification they need to
understand what advantage this will have for
their career path.
The geographical location of the
workplace is a major consideration,
especially in our major cities. Generally
speaking, a commute time exceeding
45 minutes is detrimental to an apprentice
staying the course. Young people who have
not yet gained a driver’s licence also look for
public transport accessibility. Employers also
need to consider this, as many young
people cannot afford to buy or run a vehicle
and rely on public transport.

LIVING WHILE TRAINING
The affordability of transport is directly linked
to an apprentice’s pay. This brings us to one
of the main reasons apprentices will leave
their job. Some traineeships pay as little as
$8 per hour. Our team at TABMA
encourages our Host Employers to carefully
consider the rate of pay that they will pay
the apprentice placed in their business.
Recent analysis has the main reason for
TABMA apprentices quitting being their pay
rate. The attractiveness of pay levels in other
trades or general labouring jobs overcomes
the career opportunity of the apprenticeship
with financial needs taking priority. TABMA
has considered this as have a number of our
Host Employers with above award pay rates
being offered to apprentices.
Employing and training people for our
industry is complex. Offering new entrants
to the Timber Industry the opportunity to
complete a nationally recognised formal
qualification gives young people a distinct
career start that gives them confidence that
they are achieving progress. Worker

Above: Mehar Singh, completing Certificate III in
Carpentry, at Flinders Timber & Building Supplies.

satisfaction in Forestry and Construction is
some of the highest across all industries
(Happy Workers, Curtin University, 2017,
p19). Ensuring that we introduce new, young
workers to the industry in a positive manner,
taking their current and future needs into
account will ensure that we ‘future proof’
the industry and have well skilled, qualified
industry leaders in the future.
TABMA Apprentices & Trainees exists
solely to assist businesses in the Timber and
Building Materials industry to achieve this
and our team is here to discuss your new
worker needs with you anytime.

TTIA
Brian Beecroft
FAIR WORK AMENDMENT –
CASUAL EMPLOYEES
On Monday, 22 March 2021, the Australian
Parliament passed the Fair Work
Amendment (Supporting Australia’s Jobs
and Economic Recovery) Bill 2021, but as
significantly amended by the Senate.
Most of the Omnibus Bill proposals
before the Australian Parliament were
rejected. The Senate amendments deleted
all of Schedules 2-6 of the Bill, which
contained all proposed amendments to the
Fair Work Act (the Act) concerning Modern
Awards (Schedule 2), Enterprise Agreements
(Schedule 3), Greenfield Agreements
(Schedule 4), Compliance and Enforcement
(Schedule 5) and the Fair Work Commission
(Schedule 6).
The Parliament has passed, however, a
number of the Omnibus Bill’s proposed
amendments concerning casual employees
(Schedule 1), although these also include
further significant amendments by the
Senate, along with amendments concerning
Application, saving and transitional
provisions (Schedule 7).

PHOTOS: COURTESY TABMA

We have pine to sell

Above: TABMA apprentice Cameron Robson, completing a Certificate III in Shopfitting hosted by Finch Projects.
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Please ring or email Chris to discuss your specifications,
target pricing and delivery date.
Contact Chris Seviloglou
e: chris.seviloglou@pbresources.com.au
m: 0466 182 771
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The changes to the Act include:
• A statutory definition of casual
employment;
• A requirement, subject to certain
conditions, for employers other than
small business employers, to make
written offers of casual conversion;
• An entitlement that casual employees,
subject to certain conditions, can make
requests for casual conversion, and the
‘reasonable grounds’ on which an
employer may reject such requests;
• A requirement for employers to give
casual employees a new Casual
Employment Information Statement
(published by the Fair Work
Ombudsman);
• That disputes about casual conversion
which cannot be resolved at the workplace
level, may be referred to the Fair Work
Commission although subject to arbitration
by agreement only, or the subject of small
claims orders by magistrates’ courts or
the Federal Circuit Court; and
• A provision that allows for a casual
loading paid to an employee to be set off
against claims for entitlements such as
annual leave, paid personal/carer’s leave
where a Court finds that such an
employee was not a casual employee.
The above changes to the Fair Work Act
2009 commenced on 27 March 2021. If you

Suppliers of
Ecowood®
Decking Products

have any queries relating these, please
phone TTIA on (02) 9264 0011.

NEW WHS GUIDANCE AND COVID19 VACCINE
Safe Work Australia has published new
information about work health and safety
and Covid-19 vaccines at www.
safeworkaustralia.gov.au/covid-19information-workplaces/industryinformation/general-industryinformation/vaccination
Employers have a duty under the model
Work Health and Safety (WHS) laws to
eliminate or, if that is not reasonably
practicable, minimise the risk of exposure to
Covid-19 in the workplace.
The new guidance provides information
about rights and obligations under the model
WHS laws and how they relate to Covid-19
vaccines. Vaccine work health and safety
information is available for employers, small
business and workers in 37 different
industries and is accessible via the
dropdown menu tool at www.
safeworkaustralia.gov.au/covid-19information-workplaces.
Remember, a safe and effective vaccine is
only one part of keeping the community
safe and healthy.
To meet their WHS duties, employers
must keep doing all the other control
measures that they have put in place to stop

Preserved Wood Decking
with stability and performance!
Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Preserved in final shape and form.
Ideal for sensitive applications or where frequent
human contact is expected.
 Can be painted, stained or oiled.





H3
Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.
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Contact Us for sales or go online for a
copy of our new DIY Deck Guide

 www.outdoortimber.com.au
 sales@outdoortimber.com.au
 03 8706 1250
© Outdoor Timber 2019

To ensure PPE
continues to minimise
any potential risk for
the employee, it must
be maintained,
repaired or replaced
and stored correctly.

MGA TMA
Claire Wilson
MAKE PPE A PRIORITY
After the whole world turned to masks in
2020, you might expect that PPE
compliance levels were at an all-time high.
Unfortunately, recent data suggests that’s
not the case in our industry.
So let’s go back to the basics. According
to our training materials:
“Personal Protection Equipment means
equipment (including clothing affording
protection against the weather) which is
intended to be worn or held by a person at
work and which protects them against one
or more risks to their health or safety, and
any addition or accessory designed to meet
that objective.”
This can include items such as • safety
boots • ear plugs • face masks • gloves •
goggles • hard hats • high visibility clothing
• respirators • safety harnesses • sunscreen
• sunglasses and more.
The requirement for PPE comes through
industry standards, codes of practice and
government directives. However,
organisations must complete a risk and
hazard assessment to also identify the
need for PPE.
PPE should only be considered as a last
line of defence between a hazard and the
worker. Attempts to control workplace risks
and hazards should always be addressed
first. However, even the strictest controls
will not always eliminate all the risks
associated with most job tasks.
When choosing PPE, certain factors need
to be addressed:
Type of protection required
To choose the right type of equipment, it is
important to have a full understanding of the
hazard and task under consideration.
For example, before protective footwear is
selected for use in a chemical environment,
the corrosive or solvent nature of the
www.timbertradernews.com

PHOTO: KEMAL TANER/SHUTTERSTOCK.COM

Employers have a duty under the model Work
Health and Safety (WHS) laws to eliminate or
minimise the risk of exposure to Covid-19.

the spread of the virus including physical
distancing, good hygiene, regular cleaning
and maintenance, and ensuring workers do
not attend work if they are unwell. The
guidance will be updated as more
information becomes available.
TTIA has the industry’s longest-standing
workplace health and safety service
operating nationwide which aims to provide
expert assistance to Member companies in
the area of Workplace Health and Safety
(WH&S) and Workers’ Compensation (WC).
This can range from general advice to
risk assessments, audits, safety
management documentation and safety
meetings. If you require assistance with any
of these services, please phone TTIA on
(02) 9264 0011.

chemicals must be known, so that the
chosen footwear is not made from materials
that will be adversely affected.
Level of protection required
PPE chosen must be able to reduce the
hazard to an acceptable level of risk
mitigation. However, the level of protection
actually required by the nature of the work
may call for a more qualitative judgment. Be
aware that PPE equipment should meet
Australian Standards. There will be
directions/instructions on when specific PPE
can be used and should be used. These
instructions come from government bodies/
directives, industry codes, etc.
Duration of work
Consideration must be given to the duration
of work which will be undertaken as this will
affect the length of time the PPE is exposed
to the task and may also impact a worker’s
ability to perform over time while wearing
PPE, especially in hot weather.
Appropriate fit
To achieve the necessary level of protection
for any PPE, it is important that it fits the
user correctly. Some PPE items are
designed as one size fits most (filtering
facepiece respirators). Other times, the
correct size must be chosen to work
efficiently (gloves are available in small,
medium or large).

PPE COMPLIANCE AND
MAINTENANCE
One of the key failings of PPE is that it can
be used incorrectly, or indeed not used at
all! Users must be trained in the correct use
of fitting of PPE, but if wearer-related factors
are considered at the selection stage, the
www.timbertradernews.com

potential for misuse can be reduced.
Compatibility
PPE chosen must not interfere with or
impede the use of other PPE that needs to
be worn at the same time. Consequently, it
is necessary to assess the various situations
under which the PPE will be used to ensure
that it will be compatible with all other items
that might foreseeably be worn. An example
of this could be wearing earmuffs with a
hard hat.
Employee responsibilities
• Workers also have duties in relation to
PPE under regulation 46 of the model
WHS Regulations. A worker who is
provided with PPE by their employer
must:
• Use or wear the PPE in accordance with
any information, training or reasonable
instruction provided by the employer or
PCBU (person conducting a business or
undertaking), so far as they are
reasonably able.
• Not intentionally misuse or damage the
PPE.
• Inform the business of any damage,
defect or need to clean or decontaminate
any of the PPE if they become aware of
it.
• If the PPE is uncomfortable, does not fit
properly or the worker has an adverse
reaction using it, they should consult
their manager.
Visitor Duties
Under regulation 47 of the model WHS
Regulations, a person other than an
employee is also required to wear any PPE
that is required to be worn at that
workplace. The PPE must be worn in

accordance with any information, training
or reasonable instruction provided by the
PCBU (person conducting a business or
undertaking). An example of this would be
contractors coming onto the premises and
require wearing hi-vis vests in the
warehouse.
Maintenance requirements for PPE
To ensure PPE continues to minimise any
potential risk for the employee, it must be
maintained, repaired or replaced and stored
correctly. This includes making sure it is
clean, hygienic and in good working order.

IN SUMMARY
A PPE program must be comprehensive and
requires commitment and active
participation at the planning, development
and implementation stages from all levels:
A good PPE program incorporates:
• hazard identification and risk assessment
• selection of appropriate controls
• selection of appropriate PPE
• fitting
• education and training
• management support
• maintenance
• auditing of the program
The golden rules regarding PPE in the
workplace are:
• PPE to be selected to minimise risk to
work health and safety
• PPE to be suitable for the nature of the
work and any hazard associated with the
work
• PPE to be suitable size and fit and
reasonably comfortable for the person
wearing it
By having a PPE program and ensuring
employees wearing personal protective
equipment (PPE) are trained with the PPE, is
one of the vital steps to take in avoiding
injuries caused by accidents in the
workplace.
For more information on your legal
responsibilities or training assistance, or
for membership enquiries, contact MGA
TMA on 1800 888 479.
TIMBER TRADER NEWS / MAY 2021
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Egger OS’Brace®
Supporting Australian Homes.
www.egger.com/osbrace

Above: Colombian architect José Gustavo Garzón.

Above: Metsä’s Hybrid City Challenge asked for ways to work wood into the current construction process.

INDUSTRY NEWS
Seagram Building re-imagined

Existing building

challenge asked entrants to look at
construction as we know it and find ways to
add more timber into the equation, without
drastically changing the way builders operate
today. The recently announced winner,
architect and builder José Gustavo Garzón
from Colombia, submitted his plan for a

Hybrid building
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NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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Above: The Seagram Building (left) is re-imagined as a lighter, more wind-resistant timber building.

redesign of New York’s Seagram Building,
Ludwig Mies van der Rohe’s masterpeice.
In Garzón’s design, the steel and concrete
structure is re-imagined as a hybrid building,
with a core of heavy and rigid concrete
anchoring flexible LVL slabs on levels 1-17,
with steel and concrete taking on the central
strength for levels 18-26 and all timber for
levels 27-39.
“This kind of design would result in a 40%
reduction in the weight of materials, a 68%
reduction of embodied CO2, and also a 30%
decrease in energy consumption. These are
very important outcomes leading to
sustainable construction”, says Garzón.
Jussi Björman, director, business
development, construction at Metsä Wood,
says “The redesign of the Seagram Building
shows a good understanding of different
materials and makes use of their best
properties in creating an optimal
combination. The hybrid system is a
construction method with great potential for
high-rise buildings in the future.”
Garzón, whose design also deals with fire
and vibration concerns, hopes the win will
help him plan more hybrid buildings now the
construction industry is seeing their benefits.
See the full details at www.metsawood.
com/global/news-media/references/
Pages/Seagram-Building-redesigned.
aspx?utm_source0pr&utm_
campaign=hybridcity_seagram

ed by
ers

etsä Wood’s drive to see the world
more timber-rich has led to a series of
engaging initiatives from the Finland-based
international supplier. Some are extremely
practical, such as Open Source Wood, and
others, including last year’s Hybrid City
Challenge, are a little more theoretical. The

ld

M

PHOTO: (BOTTOM) JOSÉ GUSTAVO GARZÓN 2020; COURTESY METSÄ WOOD

What would happen if you rebuilt Mies van der Rohe’s iconic tower, but with more wood.
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i

EGGER OS’Brace® with bracing solution from 2.2 kN/m (short wall) up to 6.0 kN/m.
Designed and manufactured for the Australian building industry in Europe. The 6 mm
bracing panel is an engineered wood product, certified to meet the requirements of
AS1684. Made from sustainable managed forests, the bracing panel offers excellent
dimensional stability, plus long term performance. Available as Untreated or
H2 Treated from your Timber or Trade Merchant.
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In brief

World Architecture Festival

C

The certified timber prize champions sustainable wood.

T

he Federal Government has
extended its HomeBuilder
construction commencement deadline
by 12 months. All who were eligible for
the grant before its 31 March conclusion
will now have 18 months after signing
contracts to commence construction.
The move has been strongly welcomed
by the construction sector, with Denita
Wawn, CEO of Master Builders
Australia, saying, “The scale of the
HomeBuilder success – more than
120,000 applications – has created huge
pressure on the supply chain with MBA’s
survey of the industry showing that 70%
of builders are being hit by delays and
cost increases for key trades and
building products.” The changing date
means that applicants won’t miss out
due to late commencement and builders
and tradies can relax a little before
heading off to their next jobs. For more
details, see https://thenewdaily.com.
au/finance/property/2021/04/17/
homebuilder-construction-deadlineextended/

H

yne is celebrating news that the
Queensland Government has signed
the building contracts for the new stateof-the-art Maryborough Queensland Fire
and Emergency Services (QFES)
Complex. It will be built to Baber
Studio’s design using Hyne’s engineered
timber solutions, see more details at
www.hyne.com.au/article/257/masstimber-fire-station-revealed
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T

his year’s World Architecture Festival will
take place in Lisbon on 1-3 December.
Banking on mass vaccination, the Festival
and its accompanying awards are ready to
pick up where they left off in 2019.
Accordingly, entrants for the 2020 awards
are still valid, and new award entries are
open till 7 May. Shortlist judging will take
place in June and finalists will be notified by
13 July. All shortlisted entrants will go on to
present their projects in Lisbon in December.
Of special interest is the Best Use of
Certified Timber Prize, sponsored for the third
year in a row by PEFC. The Prize rewards
architects and project teams for using
certified timber as the main construction
material for outstanding buildings. In the two
years of running the prize, 79 architects from
around the world have submitted their
projects, and 20 were shortlisted for a live
presentation to the WAF jury.
“In the last two years, we have seen
a variety of great buildings entered into
the Prize. We are very much looking forward
to discovering this year’s entries,” said
Fabienne Sinclair, head of marketing at
PEFC International.
“We welcome all types of buildings,
however small or big, from family homes
and hotels to churches, office blocks,
swimming pools and schools.”

FRAME 2021

MAY

Fingers crossed we’ll see Australian
excellence like the Wildlife Retreat at
Taronga by Cox Architecture, TTW and Taylor,
2020 winner of the TDA Australian Certified
Timber category (below) excelling on the
international stage.
For more details, visit www.
responsiblewood.org.au/the-worldarchitecture-festivals-best-use-of-certifiedtimber-prize-enter-your-project-now/ and
www.worldarchitecturefestival.com

WOODSOLUTIONS WEBINARS
The now fortnightly webinars cover a wide
range of topics with both local and
international presenters. Free every
second Tuesday, starting at 11am
Australian Eastern Standard Time and
archived on the WoodSolutions website.
Upcoming topics include ANU Student
Accommodation on 11 May. For details,
visit www.woodsolutions.com.au/
events

FIRE AUSTRALIA 2021
The leading industry event on fire safety
will take place at Sydney’s International
Convention Centre on Tuesday 11 to
Thursday 13 May. Expert speakers include
Amanda Hogarth from the Fire Protection
Australia Association talking on
practitioner accreditation, Matt Wright and
Chris Miles from global safety science
company UL talking on lessons from
Grenfell and Chris Wyborn and Maria
Kornakova from FPA Australia with

‘Holistic Bushfire Environment’. A tradeshow
will be running concurrently and the event
concludes with offsite tours. For details,
visit https://fireaustralia.com.au

JUNE
TABMA NATIONAL CONFERENCE
The inaugural TABMA National Conference
will be held 16-18 June 2021 in the Hunter
Valley, NSW. Daytime sessions will
concentrate on shaping the future, with
experts addressing a range of topics
including finding and engaging future
workers and keeping workers safe. There are
multiple networking events, along with a
celebration of TABMA’s 80th birthday and the
annual Gala Dinner and Awards
Presentation, which will include the highly
regarded Industry Legend, Trainee &
Apprentice of the Year and Andrew Bone
TABMA Member of the Year awards. The
final day rounds out the Hunter Valley visit
with a range of activities. For full details and
to register, visit https://tabma.com.
au/2021-national-conference/

The renowned Timber Offsite Construction
conference and exhibition will be held on a
date to be confirmed at the Crown
Promenade Melbourne. Experts in the field
will talk about advances in building design
and construction through the lens of
existing projects. The format will combine
in-person local presentations and live
streaming of international (and interstate
where necessary) speakers with a mix of
live and online delegates. Last year’s
successful Building Project Panels are back,
with ‘real life’ discussions of multiple
timber and mass timber projects across the
spectrum of construction. See story, page
16. Session details and registration
available at www.
timberoffsiteconstruction.com

NOVEMBER
AUSTIMBER 2020/21
As anticipated as the Olympics, the
largest forestry show in Australia is back
at its Victorian home on 10-13 November.
For details, visit www.austimber.org.au

MasterChef, ComfyFeet
Blundstone is supplying footwear for the reality show.

S

hould you be idly watching TV and find
yourself wondering if your workboots are
the same as those currently being worn by a
group of people trying to out-cook each
other, there’s every chance the answer is

yes. For the second year running,
Blundstone is the official MasterChef
footwear supplier, which means you’ll see a
lot of its classic 610 elastic-sided boots (RRP
$149) on your screen.
“Since 1870, Blundstone has been
synonymous with comfort, quality and
craftsmanship. We have a history as a maker
using the highest quality materials available
– an ethos many chefs would share. In
partnering with MasterChef Australia, we
are supporting the emerging leaders in this
industry to showcase their creativity,
excellence, and determination. We wish all
the 2021 contestants every success and
look forward to continuing our fruitful (pun
intended) partnership,” says Adam Blake,
Blundstone joint-CEO.
For more and to see the full range of
Blundstone boots, including pull-on, zipup and women’s fit safety boots, visit
www.blundstone.com.au/work-boots
www.timbertradernews.com

INTRODUCING THE NEW
“H3” IRONASH TREATED F17 KD HARDWOOD &
“H2” TRUCORE TREATED F17 KD HARDWOOD
ALL NOW IN STOCK!
PHOTO: (TOP) ETHAN ROHLOFF, COURTESY TIMBER DESIGN AWARDS

alls for engineered stone benches
to be banned have come out of the
latest meeting of the National Dust
Diseases Taskforce. This comes in the
face of rising levels of silicosis among
tradies and construction workers, no
longer only seen in masons and other
traditional industries for the disease.
Several years of medical, Industry
Association, union and Taskforce public
education and recommendations for
safer working environments have not
succeeded in addressing the issue. Find
the full story at www.news.com.au/
lifestyle/health/health-problems/
silicosis-push-to-ban-artificial-stonebenchtops-amid-rise-of-sickness-intradies/news-story/0c78f7db00b9c
46781b7e0646ca3aebd
TimberTrader News will feature a
special report on silicosis in the June
2021 issue ahead of the release of the
Taskforce’s report.

TBC

UPCOMING EVENTS

DISTRIBUTORS OF:

Supa17/F17KD Hardwood & Supalam F17 KD Hardwood

ALSO:

Tas Oak & Vic Ash Flooring, Archs, Square Dressed Boards,
Door Jamb Sets, Lining, Cladding and Decking.

FULL RANGE AVAILABLE

43-45 Overseas Drive
Noble Park VIC 3174
Phone: (03) 9701 2777
Fax: (03) 9701 2677

Phil McCormack: 0438 255 118
Nick Arfaras: 0438 255 115
Glenn Lawrenson: 0438 255 116
Matt Leplaa: 0403 724 184

HARDWOOD - The Proven Performer
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FutureFit and open for business

A
Tradie licences

F

or NSW tradies tired of carrying
around a wallet full of trade licenses,
help is at hand – literally. Trade licenses
are now being added to the digital
wallet within the Services NSW app,
meaning all those cards will soon be
able to be stored on your phone.
Minister for Better Regulation and
Innovation Kevin Anderson said that
under the next stage of the State’s
digital transformation, the NSW
Government will digitise the licence
card for more than 30 Home Building
and SafeWork licence categories.
“Currently tradies are required to
carry anywhere up to 15 plastic licence
cards with them on the job,” Anderson
said. “Under these changes, tradies will
have quick and easy access to all the
work licences they need on their
smartphones.”
The White Card is the first category
to go digital and will be followed by
more, including high-risk licenses.
Customers will need a MyServiceNSW
account and to download the Service
NSW app in order to display their digital
White Card.
For full details, visit www.nsw.gov.
au/nsw-government/projects-andinitiatives/digital-trade-licence
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fter a long delay thanks to 2020, Drouin
West Timber & Truss (DWTT) officially
celebrated the opening of its new FutureFit
offsite manufacturing facility on 23 April.
Guests included Russell Broadbent MP and
Gary Blackwood MP, as well as local
government representatives, customers and
the local business community who have
helped in the building of the facility.
Sited on Weerong Road, Drouin, the
‘mega facility’ incorporates best-practice
principles, including substantial investment
in world-leading automated timber
machinery from Germany and the US. After
60 years of first sawmilling and then
fabricating in West Drouin, it’s another step
forward for the innovative company, but not
the easiest one they’ve taken.
“We opened the plant in January 2020,”
says DWTT managing director Peter Ward,
“but we’d just started to crank up when in
March Covid hit. After a topsy turvy 2020,
we’ve got a buoyant market flying along,
now, and it’s only timber supply and
ancillaries issues we need to sort.”
Ward jokes, but it has been one of the
stranger years for a Victorian business
investing strongly in growth. However, the
move makes sense for both DWTT and the
wider construction market.
“We’ve got strong orders in our panelised
area, which was the main catalyst driving us
to build the new factory and consolidate,”
Ward says. “We needed increased capacity
in that area, which has been our growth area
of late and which is going really well.”
DWTT have been pioneers in panelised
offsite manufacturing in Australia. Their first
steps into the area came with the purchase
of a plant for sale out of Queensland after
that company’s demise. It was taken to
West Drouin and run as a prototype for
several years to develop the market and
develop DWTT’s processes. Its success,
however, was limited by space.

“We realised we needed to build a facility
where we could consolidate and expand the
capacity of both our conventional products –
roof trusses, wall frames and floors – and
even more the panelised area,” says Ward.
“We needed space to do more than one
job at a time. It was having a sawtooth
effect on our business – we’d do a project
and when it finished the next one didn’t
start perfectly on time, so we’d be up and
down. We decided to expand to give us
the ability to run multiple projects at the
one time to take that sawtooth out of our
business, and to capitalise on the increasing
interest and demand in the area.”
A Regional Jobs and Investment Package
grant helped, though, as Ward notes, “We’d
made the decision to go down that path
regardless – you don’t make big business
decisions based on whether you get a grant
or not – though you do appreciate them.”
The new plant produces both conventional
and panelised FutureFit products. Ward says,
“We’re prioritising the latter simply from a
value-add point of view. Timber is less of
a component of what we offer in the total
offering. If you offer a wall frame, it’s 65%
timber, if you offer a wall panel, that goes
down to about 27%. Because you’re adding
value to the offering, which is more efficient.
That’s what’s behind our business decisions
to increase what we can do here.”
In a year of difficult timber supply, this
decision makes even more sense. “More
and more people are realising the gains,”
says Ward. “We don’t set out to be cheaper,
we set out to be competitive, but the big
saving is in the time and the efficient use of
materials. Everything is precision cut and
shorts are utilised in other areas within the
build process, whereas on site there’s
naturally more wastage. We’re having to use
timber more efficiently now, because it’s
becoming harder and harder to get.”
For more, visit www.dwtt.com.au

www.timbertradernews.com

PHOTO: (TOP LEFT) PEFKOS/SHUTTERSTOCK.COM; COURTESY DWTT

Drouin West’s new manufacturing plant’s official opening.

Metsä Wood is a Finnish wood products company with over
40 years of experience of Kerto LVL production. With two LVL
mills and 5 production lines Metsä Wood is the largest producer
of LVL in Europe and fourth largest in the world. We have key
partnerships in Australia with selected Wholesalers that can
add value to your businesses.

Metsä Wood is part of Metsä Group, a forerunner in sustainable
bioeconomy utilising renewable wood from sustainably
managed northern forests. An internationally leading forest
products supplier, Metsä Group employs approximately 9300
people worldwide and is owned by approximately 100,000
Finnish forest owners.

Adrian Woodcock
Sales Director Asia
+61 424 441964
adrian.woodcock@metsagroup.com
www.metsawood.com
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25 years
of Truss Talk

T

he last word in every edition of
TimberTrader News has been
going to engineer Paul Davis for quite
some time – this issue marks his
25th anniversary with the magazine.
Along the way, he's helped a lot of
readers learn about common
engineering issues and solve problems
before they become embarrassing,
expensive or dangerous.
In return, we've followed his
adventures with his family, his Scouting
work (yes, he's trusted to lead children,
no, he's never lost one for more than
the briefest of character-building
periods) and outdoor escapades, which
to the best of my knowledge currently
have Nature somewhat ahead of Paul
on points. Recently, his column has
included references to his new hobby of
piloting light aircraft, so you can imagine
my relief when he files his story every
month. Trust your instruments, Paul!
But more seriously, Paul, on behalf
of all of us at TTN, many thanks for
25 years of insights, all wittily and
memorably conveyed!
You'll find this month's column on
Page 38, and we hope we'll continue to
be reading his insights for a good many
more major anniversaries yet.

Aussie logs for Aussie jobs
The supply chain inquiry releases its final report.

A

fter opening on 11 June 2020, receiving
31 submissions (including from Industry
Associations MGA TMA and AFPA) and
conducting five Public Hearings (a mix of live
and virtual, thanks to Covid restrictions), the
Australian Parliament’s Agriculture and Water
Resources Committee has published its
report Aussie logs for Aussie jobs: inquiry
into timber supply chain constraints in the
Australian plantation sector.
Opened after the impact of the Black
Summer Fires on already problematic timber
supply the Committee’s inquiry “considered
challenges preventing growth in Australia’s
timber industry and investigated potential
solutions to current issues”.
While urging the adoption of plans for a
concessional loan scheme for the
establishment of new timber plantations and
welcoming the establishment of Regional
Forestry Hubs, the report also notes there’s
been no significant expansion in the
Australian
plantation estate for a decade,
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that: “more needs to be done if the timber
industry is to flourish into the future.
“From greater investment in forestry
research and development capabilities, farm
forestry, and the exciting new possibilities
presented by carbon storage initiatives, the
industry is ripe for innovation and growth.
With the appropriate policy settings, the
plantation industry may once again have the
potential to expand, and indeed thrive.”
Wilson also highlighted the importance of
encouraging greater transparency in
softwood pricing. The Committee
recommended the Australian Government
support stakeholders to develop a voluntary
code of conduct for the timber industry to
facilitate long-term supply contracts
between producers and processors for the
mutual benefit of both.
Wilson said, “It is anticipated that such an
arrangement would better support the
growth of an efficient domestic processing
sector, while reducing the risks associated
with reliance on export markets for
plantation owners.”
Download the Committee’s report from
the right hand panel at www.aph.gov.au/
Parliamentary_Business/Committees/
House/Standing_Committee_on_
Agriculture_and_Water_Resources/
Timbersupply
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Safety
Storage
Efficiency

Manage your timber more safely
and more productively using less
space with Combilift’s materials
handling solutions
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Above: A new report on Australian timber supply helps to clarify the issues but the solutions will require
significant efforts from industry, investors and government.

•
•
•
•
•
•

Safer product handling
Optimised production space
Improved storage capacity
Increased productivity
& output
Enhanced profits
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Multinail’s Steel Nog System
FASTER. EASIER. SAFER.

Above and right: The Valencia Place apartments in
Manteca, California, built by Atherton Homes using
panelised sections fabricated by Entekra.

Driving change
The 23rd Frame Australia conference is coming up, and things have grown a lot since the first.
evin Ezard has just finished talking about
speakers scheduled for this year's Timber
Offsite Construction event when he pauses.
“Of course,” he says, “the thing I've just
been discussing with my wife is that it
wouldn’t be responsible to hold it in June,
given the issues we've been having with
vaccination. The key thing at the conference
is the networking, and we want people to
feel safe meeting face to face…”
A postponement is happening. He
apologises that he can’t give me a precise
date, but says he wants people to be able to
meet with confidence, because that’s what
drives free discussion. Not coincidentally,
discussion has been the driving force behind
the history of Frame Australia conferences.
Since the very first one, 23 years ago,
the conference's goal has been promoting
“Australian timber buildings: the design and
construction of,” as Ezard says. The specifics
have changed a lot over the years, both for
timber building and the conference itself.

In the early days, the focus was on
increasing timber use in residential building,
“now about three quarters of what we
discuss is commercial,” Ezard adds.
It's been a natural progression. In those
first years, the main goal was linking up
fabricators and builders to help each
understand what the other could do to help
grow their businesses, and then joining in
suppliers and forestry to create a full picture
of the industry. “That worked, because there
were obvious advantages to everyone in
coming together for this build method that
was cheaper and faster,” says Ezard.
“Since then, things have evolved, with
what was happening in residential adapted
to multi-res and mid-rise. It’s often the same
ideas – wall frames, roof trusses and floor
trusses – put into commercial developments.
For the builders, that’s given them a whole
lot of advantages they didn’t have before. It’s
reduced their build time dramatically and also
reduced their costs. But a progression that

“The market has changed over time, but the
basic story is still a progression through design,
engineering, prefabrication and construction.”
16 TIMBER TRADER NEWS / MAY 2021

seems so obvious wouldn't have occurred
without that growth in knowledge.”
Now the focus has moved further to
commercial structures based on EWP and
system-wide processes such as Design for
Manufacture and Assembly (DfMA), Building
Information Modelling (BIM) and Early
Contractor Involvement (ECI).
“But the two philosophical keys to the
events have remained consistent,” Ezard
says. “The first is my belief that to have a
successful conference you actually need to
take the delegates on a journey. And that
journey will define the topics. Because we
mostly run single sessions, we really need
to take people from A-Z in each sitting.
“The second key is making sure we’re
talking to our target market. Who that market
is has changed, but the basic story is still
a progression through design, engineering,
prefabrication and then construction.”
Using real projects that have been
recently built or are under construction has
allowed Ezard to package those stories in
ways that highlight the increased interaction
and cooperation between the various groups
involved. He says, “If you look at my current
program it tends to start out with design
and I usually get architectural input, then
it moves into technology – software and
programs and BIM, etc, through to
www.timbertradernews.com

Increases production efficiency
• Faster to install, which can potentially increase production efficiency by up to 30%.
• More practical, reducing factory labour time and increasing wall production
output.
• Reduce the need to cut nogs to length, or buy in nogs cut to length,
and reduce stock holdings and increase storage space.

Quicker and easier to install
• Lighter and easier to handle, reducing the weight of frames by
removing timber nogs.
• Better accessibility, making it easier to run electrical wires and
plumbing in wall cavity area.

Safer
Steel Nogs are safer to install on the frame line because they are
nailed downwards instead of the traditional method of nailing a
timber nog towards yourself in a frame line box.
PHOTOS: COURTESY ENTEKRA
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THE NEED FOR FABRICATORS

Above: Gerry McCaughey, CEO of Entekra.
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This year’s conference, Timber Offsite
Construction 2021, exemplifies the concept
of a journey, with its speaker sessions
followed by connected project panels. While
Ezard has historically organised his speakers
according to their chronological position in
the building’s production, as these processes
grow more collaborative, those old
distinctions are blurring.
“It used to be more compartmentalised,”
Ezard says. “The architect would do the
drawing, then it went to the engineer, then
it went to the quantity surveyor and he
worked out they couldn’t afford it, so it went
back and they redesigned it. These days,
that process is very fast becoming obsolete
thanks to things like BIM.
“We have a much more collaborative
effort now, which means that these project
sessions are more informative because you
really do get a feel of how buildings, in
particular timber buildings, should be built to
get the advantages of the material.”
In previous years, this has meant
discussion of Early Contractor Involvement
systems, on both successful projects that
optimised build schedules and insights from
less successful projects where conflicts have
created design or schedule issues. With the

www.timbertradernews.com





Which brings us back to the question of
when, and at the time of printing that’s
unknown. “But the good thing this year is
that people can book for just single
sessions,” Ezard says. “And if you’re really
busy, you can watch it online. For the rest of
us, it will be when it’s safe to network and
make those in-person connections that are
the best part about conferences.”
For more on speakers and the new dates,
visit www.timberoffsiteconstruction.com
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NEW BUILDS, NEW WAYS

was completed a year ago and when it was
built it was the most sophisticated frame
and truss plant in the world. He’ll be talking
about value-adding with timber frames to
improve building efficiencies. The third
speaker is Ola Skoglund, from Sweden’s
Randek Robotics, who’s going to talk about
the latest advances in robotics and how they
can help with fabricating and building
processes. There’s a lot happening in the
fabricating field!”



construction and now ‘projects’, where
people can talk about their specific areas of
involvement and the challenges and so on.
By getting the various facets of the whole
process together, the conference highlights
how collaborative construction has become
and helps people to connect across
disciplines, but still allows people to choose
single sessions if that’s their focus.”

Above: Atlassian Central will incorporate natural ventilation and indoor terraces for worker comfort.
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two guns mounted 1 hand gun

Framequip manual wall framing machine
Productivity Gains = Increased Profits












PROUDLY AUSTRALIAN MADE




 


















 



























View the youtube links:
Nogg master:
https://youtu.be/vU1PkXUBQGo
Nogg nailer:
https://youtu.be/rDdzhch1FI0
Auto nailer:
https://youtu.be/tLZptX1PBYU

“We support you!”




















Framequip Standard Manual Nailer features pneumatic nailer height adjustment up to 3.8m frames solid robust construction
all OHS and guarding up to date

For more information contact Rob Armour p: 0423 732 275
e: rob@framequip.com.au w: framequip.com.au
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“In cases like the La Trobe student blocks, the
steel and concrete guys couldn’t build it in the
necessary time frame, but the wood guys could.”

local market now more mature, this year’s
program includes a session on construction
productivity, looking at how it can be
improved with various timber systems and
how closer relationships among designers,
engineers, manufacturers, fabricators and
builders can create faster, better buildings.
That said, there are still issues to finesse.
“Because we’re breaking new ground, we’re
also into new territory as far as regulation
goes, particularly fire,” Ezard says.
“All that will be solved over time, but right
now it’s having an impact. For example,
Melbourne Central was going to be an
incredible project, with a 12-storey CLT
extension above an existing shopping
centre, and that’s been shelved for now. The
postponement is in part due to Covid, but
it’s also due to regulators not understanding
the fire safety aspects of the design.”
But there are also successes: the tallest
hybrid timber building in the world is
underway in Sydney with the new Atlassian
Central and local CLT production is booming.
One thing Ezard has noticed is that timber
is being chosen on its own merits: “I talk to
big companies about why they’re choosing
timber, and they say ‘we don’t care. When a
customer comes in, we give them the
options and quite a number of buildings are
accepted on the basis of there being obvious
advantages to doing it in wood,’” he says.
“Often it’s the time frame. In cases like
the La Trobe student accommodation blocks,
the steel and concrete guys couldn’t build it
in the necessary time frame, but the wood
guys could. It’s the performance we can
provide as an industry that other more
conventional materials can’t match.”

PHOTO: COURTESY BVN

Above: Atlassian Central will be the tech giant’s new global headquarters. Designed by BVN and Shop Architects, the hybrid timber tower will run off renewables.

While the focus has moved to commercial
builds, it certainly hasn’t left fabricators
behind. “It’s only five or six years since
Mirvac was lamenting the fact they only had
one supplier working in panelised timber,
Drouin West,” says Ezard, “They wanted at
least another two so they could do more
projects using timber. They couldn’t find
them, so some projects went over to
conventional brick. Things are a bit better
now, but we’ve not yet been able to create
a supply chain to fully meet industry needs.”
With that in mind, this year’s conference
features a session titled Manufacturing &
Technology which is designed specifically for
fabricators and features both international
and local experts.
“Gerry McCaughey is opening it, he’s an
icon,” Ezard says. “He started Entekra, which
has revolutionised construction in California,
where his competition is all stick build. He’s
gone in there and taken a big slice of the
market, first by offering prefab frames and
trusses and now panelised walls and floors.
Now we’ve been doing that for a few years,
but he’s converted that market by finding a
way to help the builders see his point of
view. So he’s got a fantastic story to tell.
“Then I’ve got John Bowen talking about
TimberTruss and their plant in Geelong. It
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Sustainable stories
Recycled timber’s list of merits as a practical material is long enough, but talk to an architect
and another layer emerges as the wood brings an irreplaceable narrative with its use.
unpredictable economic shifts, recycled
timber is a consistent good news story.
Recycled product often brings a provenance
that excites the buyer – there’s a genuine
romance in being able to point to your floor
or wall and say “Oh yes, my parents used to
visit the wharf that timber came from…”
Coupled with that is the ability to tick every
box in the list of reasons designers should
choose timber: a visceral connection to
nature, extremely reliable performance in
multiple applications, a wholly sustainable
product and a closed loop in its process that
rescues something valuable that might
otherwise have been lost.

“They’re stacks of beautiful, gnarly old silveredoff timber and they pick up the character of all the
old water towers and the farming community.”

Above: Bench seating at Noosa Junction Station is made from bridge timbers from Ipswich.
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Over the last few years we’ve talked a lot
to suppliers about why they sell recycled
timbers and how they’ve helped to grow the
use of timber by designers and architects.
This issue, we spoke with architect Lindy
Atkin, co-founding director (with partner
Stephen Guthrie) of Queensland-based Bark
Design Architects, about her use of recycled
timbers and the value and opportunities they
bring to her practice.

PEOPLE AND PLACE
“We’ve done quite a few projects using
recycled timbers from Michael Kennedy at
Kennedy’s Timbers,” says Atkin. “A recent
one is the Beerwah Town Green in the centre
of Beerwah. The Sunshine Coast Council
engaged us to design a meeting place for the
community within a streetscape that was
underway with their landscape architects.
“We designed a series of towers that
were made of both railway tracks – we
actually got the tracks from Queensland Rail
and used them for the steel structure – and
then recycled timber from Kennedy’s on the
outside of them, which emulated the old
sleepers, because Beerwah’s on a train line.”
The project sees three circular timber
towers of varying sizes lifted above public
seating in the town square. As the sun shifts
through the day, shade travels across the
square with it.
Atkin says, “They’re stacks of beautiful,
gnarly old silvered-off timber and they pick
up the character of the old rural vernacular –
all the old water towers in the area and the
farming community structures – but they
also provide a base for some greenery.”
Each tower has Richmond birdwing
butterfly vine planted at its base and
growing through the timber slats. This local
plant is a major food source for the pupae of
the Richmond birdwing butterfly.
“Those butterflies are endangered now,”
says Atkin, “because those vines are being
depleted thanks to clearing of rainforest
www.timbertradernews.com
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very year, the Timber Design Awards
feature a Recycled Timber Award in their
Timber Products Categories. But look at the
other categories and you’ll also find the
word ‘recycled’ occurring in multiple winning
entries. No matter where in the timber
supply and construction process you sit,
you’ll know at least one good reason why:
recycled timbers are often available in sizes
rarely seen in new timbers; some are rare
species; there’s no warping or movement
and, frankly, they’re just beautiful.
In a year when a lot of the stories coming
out of timber land are ones of struggle
thanks to fire, supply problems and

PHOTO: CHRISTOPHER FREDERICK JONES, COURTESY BARK
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Clockwise from top left: Three views of the Noosa Visitor Information Centre; The ‘arbour’ walkway at Noosa Junction Station.
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“Collaboration is really important. Very often,
solutions come from the people who work with
these materials rather than from an architect.”
engineer once we know what timbers are
available, or ask the structural engineer first
about what sizes we need and if these
things are possible.”
Atkin emphasises the importance of their
industry partners. While recycled timbers
can be visually graded, and reliable decisions
about their strength can often be made from
their previous uses, they are still a different
type of material from the regular, known
quantities of, say, LVL.
“We work early on in the design process
with the supplier, the engineer and the
fabricators as well,” she says.
“On the Beerwah project, we worked with
Studio Steel. Barry, the then owner – he’s
since sold that business – is someone we
collaborated with quite a lot to work out how
to make some of the things we’ve made. Very
often, solutions come from the people who
work with these materials rather than from an
architect. We know about the impact or
statement we want to make with the design,
but don’t quite know the material as well as
someone who works it with their hands. So
that collaboration is really important.”

TAKE YOU ON A JOURNEY
Bark Design Architects’ main office is in
Noosa and they’re responsible for several
prominent local structures that use recycled
timber as part of the designs. The Noosa
Visitor Information Centre on Hastings
Street was completed in 2009 and reflects
its surf-side location with its hatch-style
openings, surfboard-shaped decorative
elements and mix of fibro, galvanised steel
and recycled timbers in the materials.
In 2011 Bark was commissioned by Noosa
Council and TransLink to design Noosa
Junction Station. “It is a walkway route that
leads from Sunshine Beach into the Junction,”
Atkin says, “so it had to double up as
a pedestrian route as well as a place that
people would go to take or change buses. We
devised an arbour of these recycled timbers,
a whole procession of them from one end of
the station right down to the other and, again,
they’ve got local native vines growing all over
them. It’s been really welcomed.
“It was a difficult one, because TransLink
really just wanted a bus station and Council
really just wanted a beautifully landscaped
www.timbertradernews.com
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for farming and more. So we wanted to
bring awareness of that habitat with these
towers made out of recycled timber to sort
of emulate the forest. Now the vines are
growing all over them and it’s just beautiful;
this lovely meeting place with lots of shade
for the community.”
The local reception to the project has
been so successful that Bark has been
engaged by Sunshine Coast Council to do
more work. But Atkin emphasises that it
wasn’t a solo performance: “Michael was
very involved with this project. He helped
hand-pick the pieces and worked with the
steel fabricators, who resized all of them,
and with our great building team to do it.”
Due to the nature of the materials, these
projects are necessarily collaborative.
Describing the steps of her design process,
Atkin says, “The first step is finding out
what Michael has available, because he
might have something that’s already sitting
at his head office – I love going to his
property because you can just get in there
and wander around and see what there is
and it’s a bit like going into a hardware store,
you think ‘oh, what could I use that for?!’
“So first I find out what he’s got and
sometimes that sparks an idea for a project
that we’re doing, or else I’ll say, ‘this is what
we’re thinking about, what do you suggest?
What sort of size of timber would this suit?’
Michael’s got a pretty good structural brain
as well. We love to collaborate with people,
so we generally try to involve a structural

PHOTOS: PAULHARDING00/SHUTTERSTOCK.COM (TREE OF KNOWLEDGE); CHRISTOPHER FREDERICK JONES (TINBEERWAH), COURTESY BARK

Beerwah Town Green’s towers – in the
time since they were installed, vines
that feed a local butterfly species have
grown to cover the recycled timber.

place. We managed to combine the two and
it’s been quite a successful project.”
The arbours and the seating nearby both
use significantly sized recycled timbers –
about 200x100mm ironbark and tallowwood
beams for the arbours and massive pieces
of ironbark and spotted gum for the seats.
“Recycled timbers sometimes cost a little
bit more,” Atkin says, “because there’s more
work involved in taking it out of one location
and putting it into somewhere else, but the
builders love it. Well, they love it and hate it.
They hate it because it’s very hard, so it
goes through your drill bits and things, but
they love it because it’s so stable. It’s not
green at all. It doesn’t shrink or warp, it’s
done all that stuff, it’s become very stable,
especially the re-milled timber for the floors.
“The interesting thing about the Junction
project is that the timbers we used for the
arbours are actually old decking timbers
from the Mackay wharves. So it’s really nice
that it’s come from a transport project back
into a transport project in a public space.
And the seats were all from a river bridge in
Ipswich. Again, it was a transport project, so
it was really nice that these solid, massive
timber pieces could be used for people to
sit on. They’re such a lovely warm timber.”
As an added advantage for public
installations like these, recycled timber is
a mostly vandal-proof option. “You can’t
damage that beautiful patina,” says Atkin.
“People can’t engrave or scrape into it, they
can’t spray it. And they don’t want to
anyway, because it’s already looking pretty
gnarly and characterful.”
This characteristic is desirable in a piece
of public infrastructure, but even more
essential in a memorial.
“One of the most beautiful projects I know
of that’s used recycled timber is at Barcaldine,
out in West Queensland,” Atkin says.
“m3architecture did it a few years ago, it’s

Above: The Tree of Knowledge Memorial at Barcaldine, by m3architecture and Brian Hooper.

“It doesn’t shrink or
warp, it’s already done
all that stuff and it’s
become very stable.”
the most amazing project, just absolutely
stunning, and it won lots of awards.”
The Tree of Knowledge in Barcaldine had
been a huge ghost gum beside the railway.
It became a rallying point for the massive
shearers’ strike in 1891 and, in 1892, it played
a pivotal role in the founding of the ALP. Then,
in 2006 it was poisoned and died (whether by
accident or design is still being debated).
“The Council wanted to mark the place

where it used to be and they engaged m3
with Michael Lavery and Central Queensland
architect Brian Hooper for the design,” Atkin
says. “It’s just a really magnificent concept.”
The blighted trunk and remaining branches
and rootball of the Tree have been
preserved, with a glass panel serving in
place of soil. Above, more than 5000 pieces
of recycled hardwood from recut power
poles, each individually picked by the team
at Kennedy’s, are suspended in a cube.
The outside of the cube is burned charcoal
black, while inside the positioning of the
timbers sketches a relief of the old canopy, a
phantom outline of the ghost gum that can
be seen from outside. Each descending
piece ends in a bright, chamfered cut and,
because the pieces can move, there’s
usually a music from the wind as it knocks
the timbers together

AT HOME WITH WOOD

Above: Tinbeerwah House, which sits next door to Bark Design Architects’ Noosa office.

While it’s easy to see the connection
between the re-use of monumental timbers
and monumental works, Atkin and Guthrie
have also enjoyed using them in domestic
residences, celebrating the same qualities of
stability and patina.
“On lots of projects we’ve done over the
years, we’ve specified recycled timber
floorboards and those are actually re-milled
from timber that Michael’s pulled out of all
sorts of projects,” says Atkin.
“The difference with that is the character;
even though it’s been re-milled so it’s lovely
and smooth, you can still see and know that
it’s had a previous history and that it’s part
of a sustainable cycle, rather than just going
to landfill or being burned.”
Bark uses Whittle Wax on the recycled
floors. As Atkin says, “It’s much better

www.timbertradernews.com
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HISTORY

RECLAIMED A NEW FUTURE
KENNEDY’S RECLAIMED AND SUSTAINABLE
ARCHITECTURAL TIMBERS ARE AN INSPIRED
CHOICE FOR UNIQUE BUILDING DESIGN.

EXPLORED

A natural alternative to conventional building products,
we provide the full spectrum of timber design possibilities.
Our extensive range of timber applications includes everything
from structural timbers, decorative timbers, feature posts and
beams to flooring, decking, cladding, panelling, battening,
screens, ceilings, stair rails and treads, architectural
timber joinery and specialised orders - perfect for
putting the WOW into your refurbishment
or construction.

There have been multiple commercial
commissions, too, some less predictable
than others. “We did a bar-restaurant,
Ba Vigo, with recycled timber floorboards
from Michael as well, and those weren’t
re-milled,” Atkin recollects.
“The owner, because he was trying to do
it on a shoestring budget as owner/chefs

This page: Maleny House with its recycled floors that are full of character but smooth underfoot.
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often are, denailed them all himself. But that
put a lovely embedded history into that floor
– and also the bar. Ba Vigo was Spanish and
in the old Spanish tapas bars they would
write the daily menu in chalk on a board, so
this bar also had a beautiful old slab of
recycled timber where they could write –
though I don’t know if they actually did.”
The next collaboration between Bark and
Kennedy’s Timbers is one much closer to
home for Atkin.
“We haven’t talked about this with
Michael yet,” she says, “but we’ve taken on
an old art room from an old school up in
Toowoomba and moved it onto our land here
where our studio is.
“It’s a kind of 1960s, ’70s modernish
building, classic old louvres and everything.
But we’re going to turn it into a new space
and then hope to put a whole wall of
recycled timber across the front of it, which
would provide shade but also ventilation by
having gaps between the battens and having
them as a casement opening. As with the
Beerwah and Noosa builds, I want to grow
things all over it so it just becomes this
lovely wall of timber and greenery with the
filtered light coming through.
“For both us and our clients, it’s definitely
the case that recycled timber is something
we will always look to if we can.”
For more, visit www.barkdesign.com.au,
www.m3architecture.com and www.
kennedystimbers.com.au
www.timbertradernews.com

Northshore Pavillon by Anna O’Gorman Architect
Small Project Architecture: National Award - Australian Institute of Architects

“Because he was trying to do it on a shoestring
budget, the owner denailed them all himself. But
that put a lovely embedded history into that floor.”

PHOTOS: CHRISTOPHER FREDERICK JONES, COURTESY BARK

than the old polyurethane toffee apple
finishes that people used to put on floors
and even better than some of the newer
water-based products. It’s a beeswax-type
finish that feeds into the timber and it gives
it a lovely matt patina so we used that on
Tinbeerwah House, which is next door to
our studio, and a house up in Maleny that
we’ve done.”
The Maleny House clients were then
living and working in Romania and only
visited Australia twice during the build
process. Material samples were sent abroad
for approval, including the re-milled recycled
floors, which directly linked to the owners’
embrace of Japanese wabi-sabi, the beauty
of imperfections and transience.

FOR YOUR
TIMBER SAMPLE BOX

PLEASE CALL
(07) 3293 0528
OR ORDER ONE
ONLINE

HEAD OFFICE:

228 Potassium Street, Narangba, Queensland 4504
Phone : +61 (07) 3293 0528

MELBOURNE:

45 Fabio Court, Campbellfield, Victoria 3061
Phone : +61 (03) 9359 0300

SYDNEY:

11 Production Avenue, Warragamba, New South Wales 2752
Phone: +61 (02) 4774 2888

WWW.KENNEDYSTIMBERS.COM.AU
f

kennedystimbers

kennedystimbers e sales@kennedystimbers.com.au

PEOPLE BUSINESS

PEOPLE BUSINESS
These scenarios just create contradictions
with the end result that people just don’t
believe it because ‘the rhetoric’ and ‘the
reality’ are miles apart.

PEOPLE BUSINESS

WHAT SHOULD WE DO ABOUT IT?
The first thing we need to do is to
acknowledge that the traditional risk
management approach to implementing
change doesn’t change behaviour all by
itself.
The second is that the risk management
process has to be real. That means that we
need to genuinely explore and address the
policies, processes and people who present
risk in reality to women in our workplace ie
in the policy settings, processes, attitudes
and behaviours that define our culture.
It is also essential that leaders open their
minds and hearts to the experiences and
perspectives of women – not through a risk
management lens that is about fixing a
problem but through an engagement lens
which is about obtaining the best outcome.
Be clear about what we are wanting to
achieve (our purpose in this) eg: that might
be “We want a workplace where equality
and safety are real for everyone every day.”
Articulate some clear principles or
strategies that underpin that purpose and
provide the foundation for effective action,
eg:
1. Women genuinely have a voice that is
heard and listened to and acted on.

with Peter Maguire

Making policies real
Entrenched cultural problems don’t disappear without firm actions.

here has been a lot said in the media of
late about the state of cultures in
Parliament House, in the media and in the
corporate world.
We know that issues of gender equality,
equal opportunity and gender-based
harassment and violence have been present
and commonplace in society and workplaces
for decades.
In organisations, we have our
discrimination and harassment policies and
our gender equity quotas and annual
reporting requirements and our EAPs and
more… Yet what has really changed?
When you look at how organisations and
people talk and behave today, has much
progress been made for women in real
terms and in everyday behaviours that they
experience?

Too often policies set
out commitments that
aren’t supported by
leadership actions.
Sadly, not much; as is evident from the
wave of protests and outcries that we are
seeing and hearing from women across
Australia today.

WHY IS IT SO?
The answer is that all of those policies and
quotas and reporting requirements have (in
the main) just been dealt with as compliance

requirements. That is to say that they have
been seen to be about minimising risk of
exposure for not having done the due
diligence of getting a tick in that box
because our lawyers or government or our
customers said that we had to.
This is a common failing of policy settings
and organisational mindsets in all sorts of
areas. For example:
• When we do SWOT analyses, what are
the first things we focus on?
Weaknesses (where can we be hurt) and
threats (how can we be hurt) – so right
from the start, we focus on our risk not
our strengths.
• In implementing quality assurance
processes in business, the motivation
most often is getting the tick for
accreditation on your brand because you
want to be able to qualify for that next
tender or to satisfy a key customer
requirement for certification.
• With WHS policies and procedures, the
focus first and foremost is to get
documented systems in place, instruct
people to use them and have evidence of
that instruction so as to nominally be able
to demonstrate satisfaction of the
primary obligation to have safe systems
of work.
This means, in reality, they are only real to
the extent that they generate a risk
management strategy and process. Does
that have real impact on organisational
cultures and behaviours? Probably not.
Too often policies set out commitments or
principles that are simply not supported by
processes or leadership mindsets and
actions. Or we decide that for operational
reasons we will create an exception, for
example, “we can’t afford to lose Harry,
even if he did that.” Or we don’t have the
time to do what is required.
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If you really want to change the dynamic of
the conversation, the process and the
outcomes, consider using Appreciative
Inquiry as your change management
framework. It uses a positive psychology
approach centred on strengths that is much
more engaging and positive to work through
than traditional change processes.

IT IS A BIG CHALLENGE
This is a massive challenge for organisations
and for society as a whole – for women and
for men and also for people who identify as
gender neutral.
We have generations of institutionalised
gender inequality that have defined people’s
beliefs, attitudes and behaviours that we
have to challenge if we are to make
progress towards true gender equality.
And it isn’t going to happen overnight –
it requires commitment, perseverance,
resilience and passion to keep the
momentum and achieve results.
It also requires respect, understanding
and patience to generate and sustain
lasting change.

GETTING HELP
There are resources available through
several of the main industry associations to
help with equality in the workplace and
there are also specialists out there who can
assist. At Ridgeline HR, we have recently
launched a new suite of services centred in
positive psychology which are essentially
about making better workplaces where
organisations and their people flourish.
Equality, diversity and psychological
safety are all key components of Better
Workplaces.
If you are interested in exploring this
further, call Peter Maguire on 0438 533 311
to arrange a free initial consultation.

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance
leadership coach with over 40 years experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that
is essentially what Peter does – help business people with their people business.
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2. There is an organisation-wide process of
risk assessment – a deep reflection on
the people, the language, the policies and
procedures and the behaviours within the
organisation that present risks or
disadvantages for women (directly or
indirectly).
3. There is an organisation-wide
commitment to change and to not be
bystanders who allow gender-based
discrimination and harassment to happen.
4. There is an ever evolving, effective and
inclusive plan to deliver our “workplace
where equality and safety are real for
everyone every day”.
5. Every person is held accountable for their
language and behaviours and
management of their relationships
through regular conversations, education
and coaching and, where they are not
enough, discipline.
6. Our leaders “walk the talk” in practice
without exception and take proactive
steps to support equality and safety for
women throughout our organisation.

Why I advertise in
TimberTrader News
“When it comes to value-formoney advertising and reaching the
right audiences you can’t go past
TimberTrader News.
“The wide distribution of
TimberTrader’s print publication attracts
the attention of informed and engaged
readers.

www.timbertradernews.com

“Responsible Wood manages the
Australian Standard for Sustainable
Forest Management, we target the
whole Australian timber supply chain,

Above: Responsible Wood CEO Simon
Dorries (centre) with Jason Ross Marketing
and Communications Officer (right)

and TimberTrader is an important
advertising partner for us.”
Jason Ross RESPONSIBLE WOOD
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All systems go
When The Truss Co. planned its newest plant in Centralia, Washington, the renowned American
firm turned to Western Australia’s Vekta to supply its machinery and design its system.
Above: The whole plant design began with an enquiry about Vekta’s PackFeeder – two ended up as part of the final fit out (below).

he conversation was meant to be about
a PackFeeder – Vekta’s customisable,
automatic timber infeed system. “The Truss
Co. team had seen our marketing for the
PackFeeder and rang up to enquire about it,
in late 2019” says Ed Serrano, managing
director of Vekta Advanced Automation.
The big American company is a leading
truss manufacturer in the US Pacific
Northwest and operates over eight locations
with about 520 employees in total. A few
years ago, they installed their first Razer saw
from Vekta and had been happy with both
the machine and the support they received
from the Perth-based firm. So it wasn’t
surprising when the initial PackFeeder
inquiry became a more wide-ranging
discussion about system opportunities.
“This new plant they were looking at
opening came up,” says Serrano. “The
conversation turned to the other systems
we produce and things went from there.”
‘Things’ is classic Serrano understatement
for a customised manufacturing solution that
includes two Razer V5 saws with P3
precision printers, each saw fed automatically
by its own PackFeeder; a buffered outfeed
direct delivery system with approximately
75m of conveyor, with nine kickoff locations
to service three primary jigs and one ancillary
jig; custom software and a customised safety
system including traffic management.
With this level of commitment, the
relationship shifted from that of machinery
supplier to partner/consultant. The Vekta
team weighed all the information available to
provide flexible solutions and options, while
The Truss Co. team delivered transparency
in its high level of early planning – along
with significant levels of trust in its
machinery partner. For both sides, the
exercise has paid off handsomely.
“This isn’t the first full-plant installation
that we’ve done,” Serrrano says, “but it is
the first one where they’ve been happy to
share the results widely so that the industry
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can see what’s possible. It’s a really positive
story about what happens when a company
centres both what they want to achieve in
terms of output and how they want to
support the workers doing those jobs. We’re
really happy to be able to get the word out.”

STARTING PLACES
Of course, the journey from phone call to
completed plant had a lot of steps along the
way. A key component of success was that
every one of those steps was guided by a
clearly defined set of priorities.
Josh Wright, VP of manufacturing at The
Truss Co., says the fact it was a new facility
opened up what was possible. “With the
current labour challenges we all face, it’s
become apparent that automation is
necessary to keep pace with demand.
“Outside of that, we find that highly
automated plants improve our ability to hire
because these plants provide a less physical
and cleaner work environment.”
A lean staff head count was one of the
main priorities for the Centralia plant: it was
designed to run on a team of just 18. The
others were a high production volume with
minimal downtime. Serrano began his part
of the process with tours of several Truss
Co. facilities to understand their current
processes and designed both the new
systems and processes with the workforce
at front of mind.
“This was the first of this sort of project
for them,” Serrano says. “So they were
really interested in what sort of options
were available. Like everyone else, they’re
having problems getting quality staff in, so
anything they can do to reduce the required
head count was an advantage to them.”
The top-level brief of what The Truss Co.
wanted to achieve was clear: for Vekta it
was a case of finding the best balance of
the various paths to get there.
“Our starting points were the amount of
cutting they needed, reducing head counts

PHOTOS: XXXXXX
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DELIVERING
INNOVATION
TO THE TRUSS AND FRAME INDUSTRY
With the right partnership anything is possible
The team at Vekta was instrumental in the design of this system and
were able to open our eyes to possibilities we didn’t know even existed.
The finished product has not only met, but exceeded our expectations.
With the minimal footprint of the PackFeeder, the accuracy, speed
and reliability of the Razer V5, the speed and efficiency of the
Material Conveyor system, and the overall support by this team
we are extremely pleased with the outcome.
Josh Wright
V.P. of Manufacturing
The Truss Company, USA

Above: Danger points are fenced off while the system is operating and a dust extraction system keeps the workplace safer for all staff.

“The team at Vekta was able to open our eyes to
material handling possibilities we didn’t know
even existed. They’ve been great to work with.”

exceeded our expectations. With the minimal
footprint of the PackFeeder, the accuracy,
speed and reliability of the Razer V5, the
speed and efficiency of the material conveyor
system and the overall support – we are
extremely pleased with the outcome.”

With 15+ years experience, Vekta specialises in creating
automated factory solutions based on your objectives,
space requirements and budget. The Truss Company’s
customised solution focused on flexibility with two
Razer V5’s and two PackFeeders sharing a common
nine KickOff Conveyor System. If the key to business
success is selecting the right partner- the key to
automation is choosing Vekta

SECURING JOBS
and making sure no one problem could take
the entire operation down,” Serrano says.
“We put together the on-paper perfect
package and then we sat down with them
and said, ‘All right, here’s the ultimate
solution, how does that work with your
budget?’ From that, we could see what
could be simplified to come up with ways to
achieve the same objectives at a budget
everyone was happy with.”
Some of these simplifications included
clever alternatives to full redundancies within
the system. For example, in the ‘ultimate’
iteration, each of the saws had its own
outfeed conveyor system. Serrano says, “To
reduce the budget we made that a single
conveyor system, but that meant we needed
to come up with a way to ensure that both
saws could run at full capacity. The saw
should not be the bottleneck: you don’t want
another piece of the equipment to slow
down the overall performance of the system.
30 TIMBER TRADER NEWS / MAY 2021

“We came up with an operating system
that allowed the saws to kick off at their full
speed and then a ‘buffering’ system that
would sequence the components as they
moved onto the conveyor line so that neither
saw had to stop producing, both could just
produce at their full capacity.”
In other cases, equipment redundancies
were managed out of the system by having
more onsite spares and training the staff in
basic parts replacement.
Wright says, “Ed and his team really
showed us that they could find a solution for
most of our pain points by customising an
equipment line to our building layout and
delivering trusses in a more efficient manner
to the build staff.
“The team at Vekta was able to open our
eyes to material handling possibilities we
didn’t know even existed. Ed and his team
have been great to work with and the
finished product has not only met, but

One concern around industry automation is
that it comes at the cost of jobs. But for
fabricators, it’s often the opposite.
“Labour retention is a challenge in the US,
just as in Australia,” says Wright, “and that is
why many organisations are taking a more
highly automated approach. Automation and
technology tend to create a more attractive
work environment for our younger staff as
well as minimising the physical requirements
necessary to perform the job, so we can
retain our more veteran staff.
“Staffing in our industry has a been a
challenge nation-wide for several years, so
automation allows us to do more with less
and, hopefully, attract a larger group of
candidates for positions.”
One factor Serrano worked closely on
with Wright and his team was driving buy-in
from existing staff. He says, “What we’ve
seen in the past is that, if you don’t do it
properly, you can get a situation where
people feel threatened and that
www.timbertradernews.com

info@vekta.com.au I vekta.com.au
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automation means you’re trying to replace
them, so you get resistance to it. But by
working in partnership and involving as
many of those key players as we can, right
down to the operators at the saw and the jig
level, we get that buy-in and they realise
that it’s not about replacing them, it’s about
getting everything to work more efficiently
with them.
“These plants that we put systems into,
they’re not looking to get rid of people,
they’re having a hard time keeping the
people they have. The problem is getting
new staff in and that’s where that
partnership working right from the top down
to the bottom is really important.”
Specific Truss Co. requirements for the
plant included minimising the repetitive
actions operators were required to do in
their work. Accordingly, the initial brief
sought to reduce the walking and reaching
for each jig operator during assembly.

AUTOBUILD NEWS
“This meant we were delivering elements
directly to the jigs in exactly the order they
were wanted to build and in exactly the
orientation, so no one had to spin boards
around between the kickoff system and the
assembly jigs,” Serrano says.
The buffering system that allowed the two
saws to share the same outfeed also came
into play here, so there was no need to
choose between delivering the most efficient
assembly to each jig and optimising timber
use. “The way this system is set up, one
saw can feed all four jigs or each saw can
feed two and so forth, so we can balance
these competing needs and ensure they still
get the optimising results while maintaining
the kickoff and orientation requirements at
the jigs,” says Serrano.
“Operators want to use intelligent
systems and the technology is there to do it.
If it’s done properly, you get the buy-in from
the employees on the floor.”

“The less manual intervention and the fewer
touch points you have with packs of timber and
handling boards, the safer the operations.”

That same operator engagement helped in
designing the safety planning that underlies
the whole design, beyond just reducing the
physical strain on workers. The jig and saw
operators helped to identify major risks and
solutions, including a full dust extraction
system with a waste conveyor to
automatically remove cut waste and fencedoff operating areas, both delineating truck
traffic areas and keeping people out of the
machinery movement zones.
Serrano says, “We find that as companies
move towards automation, whether a full
automation system like this or just going
from pull saws to linear saws, it makes the
job for all the operators safer and easier,
which then makes them faster at producing.
“Here, the boards are loaded into the
PackFeeder in one big bundle and then no
one touches that board again until it’s placed
into the jig. Even then the operators are set
up so they’d typically walk 2m at most to
get the board. The less manual intervention
and the fewer touch points you have with
packs of timber and lifting and spinning
boards, the safer the operations. People can
stay focused on their work and they’re not
walking around forklifts or hunched over
pushing a big trolley across the factory. It
keeps them doing the interesting parts of
their job and limits the dangerous ones.”

Above: Members are delivered to operators at each jig in their correct order and orientation.

GROWTH POTENTIAL
While most of the full-system installations
Vekta has done have been in the US,
interest has picked up in the Australian and
New Zealand markets, too, as fabricators
look for factory-wide efficiencies.
“We’re seeing it across the board, not
only in the big truss companies dealing with
the largest builders. A lot of smaller plants
are starting to look down this path as well,”
Serrano says. “It’s very much the case that
every plant is different in what they’re trying
to achieve, how they want to do it and
the floor space they have, which makes
operating as a partner rather than just as
a supplier even more vital.“
An installation at Centralia scale obviously
requires a decent amount of capital, but the
benefits of customised solutions and having

a machinery supplier that doubles as a
production consultant are considerable at
every scale, from basic customisations such
as adapting what’s printed on boards or
changing the order of the optimisation,
through to custom software or packages of
machinery designed to work in full concert.
“Just today I was talking to a small plant
who’s looking at some of the systems
similar to what we do in the US, so it’s great
to see that,” says Serrano.
The Centralia project has done more than
help The Truss Co. out-compete their rivals.
For the Vekta engineering and installation
teams, it’s live-tested the redundancies in
their own processes as Covid saw borders
suddenly close, re-open and then close
again over the delivery and installation
period (there was a complete contingency

plan in case travel became impossible) and
also shown the importance of good-faith
cooperation, as The Truss Co. needed to
provide extremely accurate measurements
for the manufacturing process, then to have
faith in Vekta’s in-house testing.
In the end, it went off without a hitch and
the system is operating seamlessly with
regular support and remote adjustments for
further optimisation. Wright is more than
just happy to be quoted on his appreciation
of the results – as Serrano says: “We’re
building a second system for Josh now and
just this week they’ve placed an order for a
third system for a third plant.”
As for Vekta’s own business, it’s been
another year of substantive growth for the
company. “It’s led to some very busy
times!” Serrano says. “The growth hasn’t all
come out of left field, this is definitely what
we’ve been planning for, but we have had
some unexpected disruptions, like Covid.
“Most of our challenges are things we
already have plans or solutions for – we’re
fixing our space constraints, we’re hiring
more key staff with the right experience
levels to help us with this new phase of the
company. There’s a new and highly
experienced general manager in the US to
help us grow there and we’ve just hired a
new, highly experienced production manager
with a lot of lean manufacturing experience.
“We’re really adapting our existing systems
and continuing what we were doing, just at
an accelerated rate. No one would have
thought we’d be seeing this boom in the
economy 12 months ago, but you won’t catch
me complaining, that’s for sure!”
For more, visit www.vekta.com.au
and www.thetrussco.com
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Above: The two programmable Razer saws can work on different parts of the same job, or run multiple jobs simultaneously, sorting them to different jigs.
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TIMBER NOGGINS
By George Dolezal, Principal Engineer, Meyer Timber

Above: 10.30am – LVL subfloor cassette installation.

Above: 12.30pm – mostly done.

Cassettes are back in town!
The timber version has all the convenience of the music variety, but is much longer lasting.
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changes from ‘flat’ to ‘sloping with 1.5m fall’.
It must be noted that the overall costs
include the indirect costs that relate to
factors such as speed of construction, the
rectification of defects and effects on
service trades, etc.
The study also concluded that prefabricated cassette floors using I-Joists and
concrete pier footings were the most costeffective, followed by solid LVL joists and
floor truss cassette floors. But this is not
about pitting timber against timber – the
important thing to note is that ALL the
timber options are more cost effective than
concrete. The graph below, based on the
report, shows the cost comparison of
different systems.
Now, it’s not all that easy and finalised.
There are items to consider when changing
a concrete slab to a timber floor. The
finished floor height will increase, potentially

creating oversight issues with neighbours.
There will be steps required to the garage
which will impact on floor space. The garage
floor still needs to be concrete. There will
need to be steps to ground level for laundry
doors and access to rear external alfresco
living areas. All these are solvable points,
but they need to be considered early in the
process, preferably at Development
Application stage.
But there are many homes that are
already designed with a raised subfloor,
particularly in regional areas and in flood
prone or sloping sites. In these instances,
the change to a cassette floor does not have
any of the above implications. The equation
relates only to speed of construction, waste
reduction and having a safer site.
To highlight this, we managed a ground
floor cassette installation recently for a
leading builder in regional Victoria. Bearer

Above: 8.30am (following day) – the floor would usually still be going in, here the wall frames are half up.

installation started at 7.30am, followed by
cassettes and finishing off was completed
by 3.30pm the same day.
This would normally take at least three
days if built on site; in that time on this
project, the roof trusses were already on the
wall frames. And, as you can see in the
pictures, above, the shower set-downs and
wet area flooring were included in the
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cassettes. These are simplified through
modelling the floor panels using 3D CAD
packages to optimise the structural size of
the members as well as minimise the
offcuts from flooring sheets. The result
included some minor learnings but overall it
was an undisputed success as the client has
already given approval for the next project
with ground floor cassettes.

For more information on this topic, contact George Dolezal via email at GeorgeD@meyertimber.com.au
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he era was the 1970s and 80s. Imagine
carrying a boom box the size of a BBQ
on your shoulder down the street. How
cool do you look as you play the latest
cassette at volume 10? And if you had
a really good one, there was a double tape
deck meaning you had a second cassette
with a different song ready to go! Cassettes
were all the rage. Remember catch phrases
like “TDK does amazing things to your
system” and wanting to make sure your
next blank cassettes were at least 90min so
you could fit an album on each side? As with
everything retro, cassettes are back in
vogue, albeit in a very different way.
Builders are searching for ways to reduce
construction time as well as making it safer
and cleaner on site. One way of doing this
is through pre-fabrication, where you
transfer the majority of work from site to
a controlled factory environment. Floor
cassettes are a perfect example of this and
are increasing in popularity.
While the majority are used in mid floors,
they are also an ideal solution for ground
floors. A subfloor cassette system can be
installed in less than a day on piers over the
top of standard bearers. There is zero waste
(floor sheets and timber offcuts) on site and
the safety aspect becomes more significant
as the slope of the site increases.
The results of an independent cost study
of residential ground floor systems have just
been released. As part of the study, the cost
of various prefabricated timber cassette floor
systems are compared with two types of
concrete slabs on ground for different site
conditions. The study has found that, when
taking the overall costs into consideration,
the lightweight timber cassette systems
with lightweight walls were more cost
effective than conventional slabs and waffle
slabs, even on flat sites. The cost advantage
increased from 16% to 33% when the site

TOTAL FLOOR SYSTEM COST

T

Even in these busy times it is wise to
consider new avenues and methods that
add value to the services you provide. Floor
cassettes are a natural progression to the
manufacturing that all frame and truss plants
currently do.
It’s a low-risk proposition: as a start-up, you
can rely on services from your engineered
wood products supplier, some of which have
capacity to provide floor cassettes in-house
and help you develop a viable business
model. And when talking to your customers,
consider not only mid-floor cassettes, but
also the ground floor options which have
been shown to be just as cost effective.
On a sadder note, Lou Ottens, who
invented the music cassette, passed away in
March this year. His legacy however will
always remain with those of us who grew
up in the amazing world of Sony Walkmans,
high fidelity, and Dolby B.
With the construction industry now
embracing the world of cassettes, will we
have builders in 40 years’ time wondering
how they could have got through the day
without them? Maybe, but at least with the
new version of cassettes they don’t get
chewed up, so your pencil is used for
marking out joists and not manually winding
the tape back in the casing…

• Interior and exterior timber
cladding products.
• Coatings, treatments and more
for long-lasting finishes.
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Wednesday 5 May 2021.
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ednesday 17 March 2021 was the first
real face to face event I have attended
since my board came to town in February
2020, when we farewelled long-serving
board member John Oulton, so to say I was
fanging to get back to it is an
understatement.
The event was the Bowens Women in
Trade Event at their Port Melbourne
Showroom. Throughout the past year there
is no doubt Covid-19 changed the landscape
in which we work, but it did not change the
challenges that women in the building and
construction industries encounter. The event
was designed to empower women in trade
where we could support each other and rise
to the challenges together.
I was on cloud nine, as the feeling from
the moment I walked into the Bowens
showroom was dynamic. Women from
throughout the Bowens workforce were in
attendance, including many from
Timbertruss as they mingled with many
women from a range of trades in the
building and construction industry.
The panel of speakers included Stefanie
Apostolidis (Melbourne Chippy Chick and
co-founder of Tradie Lady Club), Fiona Nield
(executive director, HIA Victoria), Jeanette
Taliana (Bowens sales manager) and Melissa
Moore (Bowens account manager).
The ladies were professionally and
passionately led by Bowens head of human
resources, Vesna Brown, who was truly a
dynamic MC and facilitated an open and
frank discussion on the challenges they had
all faced during their careers and how they
overcame them to end up where they are.
In the room were sparkies, chippies,
tunnelling experts, designers, office staff,

plumbers and women from many other
trades. The message was strong. Vesna
pointed out that a lot of work had already
been done, but it was clear to see,
especially in the current climate, that
much more was needed, and I couldn’t
agree more.
Throughout my 30+ years in the forest
and wood products industry I have
witnessed many changes and I’ve loved
seeing more women join me at the table,
however, just because more women are
coming into the industry, it doesn’t mean
things still don’t need to be changed.
One message from the day that truly
struck a chord with me, was the line; “you
can’t be what you can’t see”. Think about
this and you will see that it is true in so
many facets of our life.
Having a daughter, I’ve raised her to know
that she can do anything she puts her mind
to and that she does have a voice and has
the right to stand up for her beliefs, and
over the years she has seen me fight for my
voice and for the role I have.
However, in saying that, there have been
times in the ‘timber supply chain’ that I
believe I would have been treated differently
if I was a man. I’m not talking about the
early days working with forest contractors,
I’m talking about the later years.
It may surprise some readers, but I’m
loud, I’m passionate and I rarely take a step
back when I believe in fighting for my
members, but as a woman being loud,
passionate and aggressive, I have
unfortunately at times had to endure
comments from those saying, “here she
goes again”, “does she ever stop?” etc.
Maybe loud, passionate men in the
www.timbertradernews.com

PHOTOS: COURTESY FTMA

Women are active participants through most of the timber
industry, so why are so few on boards?

industry also get the same comments made
about them, but all I know is if so, they’re
not comments I’ve heard.
It also made me stop and think about the
role of women on boards within our industry
and I was shocked and dismayed that there
are some associations that still have a board
with no gender diversity.
Personally, I do not believe in quotas, I
believe you need the right people for the
right job. But let’s face it, our society itself
has a quota with 50.2% of the population
being women.
Maybe I’m just fortunate to work in an
industry full of mum and dad businesses,
where dynamic women are aplenty, but it
doesn’t mean I didn’t have to work at
encouraging these women to step up and
join the FTMA Board and have a louder
voice. Surprisingly, you just have to ask and
let them know you respect their opinions
and you’d be surprised by their willingness
to be involved.
The forest and wood products industry is
an awesome industry to work in and I
believe we can be a stronger industry by
providing a greater voice to women within
our sector. I challenge all Associations and
businesses to work at increasing the voice
of women in our industry and on our boards
as in my opinion, diversity gives you a
greater perspective on life and it’s true we
can’t be what we can’t see!
Kersten Gentle

Above: (left to right) Bowens’ employees Rebecca Ulrich, Nicole Hedger, Maggie Game and Nicole Keys
with Kersten Gentle, FTMA.

Above: (left to right) Jeanette Taliana (sales manager, Laverton), Melissa Moore (internal account manager,
Rowville), Vesna Brown (head of human resources, Bowens), Fiona Nield (executive director, HIA Victoria),
Stefanie Apostolidis (Melbourne Chippy Chick, Tradie Lady Club and Bowens brand ambassador).

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777 Fax: (03) 9701 2677
Phil McCormack:
Nick Arfaras:
Glenn Lawrenson:
Matt Leplaa:

0438 255 118
0438 255 115
0438 255 116
0403 724 184
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F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood
Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood
Supalam17 up to 7.2m

HARDWOOD - The Proven Performer
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Innovative solutions for prefabricated house production

with Paul Davis

A quarter century on
Our silver-tongued engineer celebrates Truss Talk’s silver anniversary.

A

lthough most of my early copies of
TimberTrader News were lost in a minor
flood, I do believe that this is the historic
25th anniversary issue of my Truss Talk
column. In that time, I have written about
300 articles, that’s about 250,000 words,
and have lost a lot of hair and even more
brain cells!
I do still have the September and
November 1996 issues and the black-andwhite photo shows a rather young-looking
Paul Davis. In fact, the photo you are looking
at now is about 20 years old, so I guess it is
about time I had it updated!
The 25th anniversary issue of the column
provides a good excuse to reflect on how
timber framing issues have changed and
evolved over the years:
If we look back 25 years ago, we were
using a DOS-based truss software system
that could design standard loaded girders
and scissor trusses but that is about it.
Now you have all-singing-all-dancing roof,
wall and floor software with fantastic user
interfaces and very little limit on the shapes
and loadings.
At that time, if you wanted to design
stick timber you probably had to resort to
a timber framing manual. The National
Timber Framing Code of the time had
a breathtaking lack of detail on construction
methods and the span tables were severely
limited in scope. It was written for a time
when carpenters were craftsmen, but even
25 years ago that was not the case!
When I first started in frames and trusses,
I had dealings with a fabricator who marked
up the truss shape on his concrete slab and
pressed the plates with an FBH (Effing Big
Hammer)! Nowadays your cutting sheets

The 25th anniversary
provides a good
excuse to reflect.
can be transferred wirelessly to your
automatic saws and jigs or robotic presses,
with no need for the old paper warfare in
the office and factory.
I am not sure which is the chicken and
which is the egg, but it seems that the
ability of the roof software to do highly
complex roofs has allowed designers to
come up with more and more complex roofs
and open plans. Or perhaps the complex
roofs have driven the software changes.
Maybe if the software hadn’t developed our
life would be so much simpler!
On the downside, I really do think the
timber industry has done itself a disservice
by producing all those different software
packages and proprietary timber grades. The
spirit of competition has caused a fracturing
such that if you are an engineer or architect
it can be so difficult to work out what to use
that this is a disincentive to use timber in
the first place. However, that horse has
bolted and travelled a long way in 25 years!
And also, to the ongoing shame of the
timber industry, there has been no
meaningful modernisation in the timber
engineering design code in all that time. The
core of the code is so old it goes way back
beyond even those 25 years.
When I first put pen to paper there were
still a lot of native forest timbers in some
regional markets and all timbers were F

graded. Plantation timber didn’t have the
market domination that it now does. Floor
truss systems were around but still in their
infancy, MGP timber was just on the horizon
and LVL and I-joists a while off.
Twenty-five years ago, the internet was
just coming into our awareness and we
never dreamed how much it would impact
upon our work. The ability to communicate
C
C
our designs, photos and messages instantly
C
M
M
and cheaply has, in some ways,
revolutionised how we do things Mmore than
Y
Y
any whiz-bang software or machinery.
Y
CM
CM
Back then we never imagined that we
CM
MY
MY
could “Google” a photo of our house
from
MY
a satellite, watch a video of a Kardashian
CY in
CY
compromising positions or purchase
anCMY
CY
CMY
antique mousetrap from Khartoum on eBay
CMY
K
K
– all from the comfort of our lounge chair.
K
In fact, although the prefabrication
world
has changed dramatically, I somehow think
that the rest of the world has changed even
more so; the threat of the atomic bomb has
gone but now we have to worry about
exploding passengers on trains and
pandemic shutdowns. We are on average six
kilograms heavier, we work more, have
bigger mortgages, are more stressed and
have less free time.
And so, in the timber industry as in the
rest of the world, there has been the good,
the bad and the ugly. For me I am happy to
report that there has been far more good
than bad. As for ugly – well I am 25 years
older after all!
I never imagined that when I started
writing for TimberTrader News that I would
still be at it a quarter century on. Perhaps I
will last another decade. As for the last 25
years – the older I get – the better I was!
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Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The
views in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: paul@projectxsolutions.com.au
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TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 18 months
ago. Its super-fast operation, flexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.
However, we now have a revised specification that allows smaller or newer operations to enjoy all the benefits of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

“...this job with birds-mouths took me
just 20 mins on the ‘CUT’, it would have
been over 3 hours previously...”

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains
Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Sam Rowe on +61 418 561 023 sam.rowe@hundegger.com.au

