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ASSOCIATION UPDATE

MGA TMA
Marie-Claire McKiernan

TRAINING COURSES
MGA TMA in conjunction with Timber 
Training Creswick Ltd. are excited to offer 
FWPCOT2241 Apply Wood and Timber 
Product Knowledge training on 6–7 July 
2021 and 30–31 August 2021.
The course covers:
1. Features, benefi ts and limitations of 

timber as a product
2. The lifecycle of timber products
3. Timber classifi cation and naming, wood 

structure and tree growth
4. Wood properties (strength, durability, 

hardness, appearance, density etc)
5. Timber treatment, hazard levels and 

precautions in use of treated timber
6. Log conversion processes
7. Forest product certifi cation schemes
8. Sourcing technical information
9. Keeping timber looking great (fi nishes, 

stains and oils)
10. Innovative, new and emerging wood 

products/technologies

On the fi rst day (held at MGA TMA offi ces in 
Malvern, Victoria) course participants will 
cover theory. The following day, you’ll get to 

put theory into practice by going on a fi eld 
trip and visiting sites to understand timber 
properties and classifi cation.

Participation and completion of this course 
may lead to employment as a timber sales 
assistant. Building inspectors and specifi ers 
may also fi nd this course useful.

Upon completion, each participant will 
receive a statement of attainment. 

Spots are limited so book your space 
without delay by contacting training@
mga.asn.au.

HEALTH AND SAFETY
Are you confi dent that all aspects of your 
health and safety management system are 
working properly? The WHS Act and 
Regulations require those who have a duty 
to ensure health and safety, achieve it by 
eliminating health and safety risks, so far as 
is reasonably practicable.

Workers should be given the highest 
practical level of protection to their health 
and safety from hazards and risks arising 
from work.

MGA TMA can assist members in 
maintaining a safe working environment by 
providing the necessary support in terms of 
advice and on-site assistance. Our dedicated 
Safety Management Consultant is available 

to visit member sites and conduct an 
extensive safety audit as specifi cally 
required by the business. 

At the end of the audit, you will receive a 
report outlining the identifi ed risks. These 
identifi ed risks will then be allocated a rating 
of high, medium or low. This allows the 
business to mitigate the risks and handle in 
order of highest priority.

If you would like to book a safety audit or 
require more information about our program, 
please contact Marie-Claire McKiernan via 
marie-claire.mckiernan@mga.asn.au or 
0411 886 716.

TTIA
Brian Beecroft

WHS SITE ENTRIES
Who can enter the workplace for safety 
reasons and when?
It is well worth clarifying exactly what 
outside authority has the power to visit your 
premises and their powers on workplace 
health and safety matters. As it currently 
stands, a Worksafe Inspector and Union 
offi cials with WHS entry permits have the 
right to enter a workplace to investigate 
reasonably suspected contraventions of 
WHS laws.

Worksafe Inspector Entry (Regulatory 
Authority)
What information do you have to give to the 
Worksafe Authority? Inspectors have the 
authority to investigate safety breaches, 
incidents, or complaints.

It is important to remember that the 
information you give may work against you 
in a prosecution. It is therefore very 
important to give clear and accurate 
information. Cooperate with them, however, 
be cautious in what you tell them. 

You do have to give certain information, 
but other information may not be relevant. 
For example, your opinion of why an incident 
occurred is not relevant. It may be wrong.

Some information should be given without 
hesitation. All WHS regulators have agreed 
that the following information should be 
collected as a minimum at the point of 
incident notifi cation:
• Details of person submitting the report

Preserved Wood Decking 
with stability and performance!
 Treatment  does  not  affect  timber  dimensions.
 Durable  against  decay  and  termite  damage.
 Preserved  in  final  shape  and  form.
 Ideal  for  sensitive  applications  or  where  frequent 
          human  contact  is  expected.
 Can  be  painted,  stained  or  oiled.

Contact Us for sales or go online for a 
copy of our new DIY Deck Guide 

Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.                                                               © Outdoor Timber 2019 

 sales@outdoortimber.com.au
 03 8706 1250

Suppliers of 
Ecowood®

Decking Products

H3  www.outdoortimber.com.au
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the business, the entry permit holder must 
give 24 hours’ notice to the business and 
the person from whom documents, or 
records, are sought.

A WHS entry permit holder is also 
required to give at least 24 hours’ notice to 
the business before entering a workplace to 
consult on WHS matters and provide advice 
on those matters to relevant workers.

In NSW and the ACT the union right of 
entry has been broadened to include entry 
for advising and assisting on WHS (with 
24 hours’ notice to inspect employee 
records or other documents, or to consult 
and advise workers).

TTIA has the industry’s premier workplace 
health and safety service operating 
nationwide which aims to provide expert 
assistance to Member companies in the 
area of Workplace Health and Safety and 
Workers’ Compensation. This can range 
from general advice to risk assessments, 
audits, safety management documentation 
and safety meetings. If you require 
assistance with any of these services, 
please phone TTIA on (02) 9264 0011. 

• Nomination of the type of notifiable 
incident i.e. death, or serious injury or 
illness, or dangerous incident

• Incident address, date and time
• Details that describe the specific location 

of the incident e.g. section of the 
warehouse or the piece of equipment 
that the incident involved – to assist 
instructions about site disturbance.

• Description of the incident.
• Injured person’s name, salutation, date of 

birth, address and contact number.

Contact TTIA immediately if you receive 
a regulatory visit or request for 
information. We are here to help guide 
you through the process.

Regulatory outcomes
Inspectors can do several things when on 
your site. These include:
• Improvement notices: notifying you of 

a safety issue and giving you a timeframe 
to fix it.

• Prohibition notice: closing your site until 
you fix an issue.

• Prosecution: commencing legal 

proceedings in the relevant State court, 
which can end in fines and/or a criminal 
conviction for the PCBU/Officers/Workers, 
depending on the severity of the offence 
and the State/Territory in question.

If you encounter any of the above, contact 
TTIA immediately, as we can help you 
develop a strategy to respond to these 
situations. Do not delay.

Union officials and similar
A WHS entry permit holder (who may be a 
union official) is not required to give prior 
notice when entering a workplace to inquire 
into a reasonably suspected contravention 
of the WHS Act. The permit holder may 
consult with relevant workers, warn people 
of a serious or imminent health and safety 
risk, inspect relevant work systems, and 
inspect and copy documents relating to 
the suspected contravention that are held 
by the person conducting the business at 
that workplace.

If a WHS entry permit holder wishes to 
inspect or take copies of employee records 
or information held by a person other than P
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INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product  
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 

Sustainable and strong
For healthy building, fire zones and flood areas, Magnum Board is a one-stop solution.

Three of the key requirements owners 
and builders have for their materials in 

Australia are ‘copes with fire’, ‘copes with 
flood’ and ‘healthy for occupants’. We’ve 
become increasingly good at the first one, 
but when it comes to family homes and 
small commercial and public builds, we’re 
still pretty mediocre at the other two.

Which is why McCormack Hardwood 
Sales is so excited about Magnum Board. 
It’s non-combustible, retains its strength and 
dries out fully after being wet, and naturally 
stops the growth of mould, insect attack and 
build-up of VOCs within the home. 

“It’s a magnesium oxide board – MgO,” 
says McCormack’s Glenn Lawrenson. “So 
it’s suitable up to BAL-FZ. You can use it as 
weatherboards or as flooring, particularly in 
wet areas. In New Zealand and the US 
where it’s been available for a long time, it’s 

also used as internal lining as part of a 
whole system for a house that ‘breathes’. 
The board is so strong and versatile, and 
also very safe for both the installer and the 
people who live or work in the building.”

Magnum Board isn’t the first MgO board 
on the market, but unlike most others it is 
100% cement free – a key component in 
McCormack’s decision to stock this product 
after several years trialling MgO products. 

“When there’s cement in a product, it 
draws and hold moisture, and that weakens 
it,” says Lawrenson. “Magnum Board 
doesn’t hold moisture. So if it does get wet, 
it doesn’t hold the water, it just dries off. 

“In Florida, they use a lot of this product 
because they get a lot of floods. They just 
sweep the water out and the walls are fine. 
It’s not like plaster, where you have to rip it 
all out after a flood because it’s destroyed.” 

The lack of cement also removes the risks 
that come with silica in cutting traditional 
cement sheeting. Magnum Board is cut and 
fixed just as standard sheeting, the installer 
just needs a dust mask, as for timber.

TRIED AND TESTED 
Magnum Board was developed by American-
based Magnum Board Products (MBP). “The 
guys who run the company are basically two 
engineers,” says Lawrenson. “And they 
developed both the product and the process 
and machinery to manufacture it.”

With China a leading supplier of 
magnesium and well-positioned for delivery 
to international markets, MBP moved the 
machinery and manufacture there. “It’s 
manufactured there under license out of the 
US,” says Lawrenson. “So all the quality 
control is done through MBP.”

Above: Magnum Board comes standard cut into weatherboards that don’t require specialist fixings and are ready to take a coating. 
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“We can use it in 
exactly the same way 
as a lot of existing 
products, but with 
better results.”
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This includes multiple inspections, from 
raw material to in-process and fi nal product. 
MBP’s own lab carries out regular inspection 
testing and the product also has a long list 
of independently tested certifi cations, 
including fl ame spread, fi re rating, durability, 
VOC and the UL 2000-hour Freeze Thaw 
test, simulating 20 years of wear and tear in 
all climactic conditions. Manufacturing 
records are held for seven years as part of 
MBP’s quality control process.

“It’s used around the world and there 
have been no product-related failures since 
it entered the market in 2003,” Lawrenson 
says. “In the end it was an easy choice for 
us to go with Magnum Board, because we 
can use it in exactly the same way as a lot 
of existing products, but with better results. 
It’s stronger and more dimensionally stable 
as well as being recyclable and carbon 
negative over its lifespan. 

“Right now we’re mostly using it as wet 
area fl ooring and weatherboards, but we’ve 
been looking at how they’re using it in New 
Zealand, where it’s a core part of a new 
model called ForeverBreathe.”

BREATHE EASY
Health Based Building in New Zealand uses 
Magnum Board as part of its ForeverBreathe 
specifi cation, which was developed in 
response to ongoing issues with leaky 
homes, mould and VOC build-up in New 
Zealand’s highly insulated homes.

“Robin Curtis of Health Based Building, 

encountered MBP when he was working in 
the States and when he returned to NZ, he 
utilised Magnum Board as part of their full 
house build system,” says Lawrenson. “It 
solves their main problems: mould can’t 
grow on it and, with their system, the whole 
house breathes, delivering good air quality.”

The system includes Magnum Board as 
wall lining as well as weatherboards, with a 
permeable paint and sheep wool insulation 
that doesn’t hold moisture. 

“You don’t get the build up of VOC or CO2

gasses, and the walls stay dry,” Lawrenson 
says. “So while the Magnum Board price 

point is a little bit above plaster board, you 
make that back very quickly, because when 
you turn on the heater, you’re not having to 
spend an hour drying out the walls before 
you start heating the house. 

“It’s a small initial difference and a big 
lifetime saving. We need to stop asking 
ourselves ‘How much does this house cost 
to build?’ and start asking ‘How much does 
this house cost to run?’”

McCormacks is already fi elding enquiries 
about similar systems in Australia.  
For more information, visit 
www.healthbasedbuilding.com.au

Above: Used as part of a whole-house system, Magnum Board delivers healthy, dry homes.
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New at MGA TMA
The MGA TMA’s new 
membership manager knows 
the details in retail.

Tasmania on the Cusp
CLTP Tasmania has launched the fi rst certifi ed plantation 
hardwood in the world, and now a new brand. 

Coming from a retail background including 
a long stint at Metcash, Marie-Claire 

McKiernan brings a wealth of experience and 
insights to her new role as National 
Membership Manager in the MGA TMA team.

Her strong marketing background 
encompasses multiple industries, from fast-
moving consumer goods to, most recently, 
transportation. During her time at Metcash, 
McKiernan developed a strong understanding 
of independents and enjoyed productive and 
close working relationships with the retailers 
in Victoria, southern NSW and Mt Gambier.

“While I was at Metcash, I got to 
experience fi rst-hand the great work that 
MGA TMA did on behalf of IGA retailers and 
the organisation’s passion for advocating for 
the industry,” says McKiernan.

“Coming from this area, I’m aware of the 
major challenges that are currently facing the 
timber and hardware industry. I know that 
there will be challenging times ahead, but I 
hope that with a number of organisations 
working together, as a combined force, we 
can make some headway in offering support 
and in helping to drive better policy.”

McKiernan prides herself on the 
relationships she builds with stakeholders. 

Australian CLT has taken another step 
forward with the launch of Cusp 

Building Solutions, a new brand for CLTP 
Tasmania. The supplier of certifi ed Tasmanian 
Plantation Oak CLT now offers a range of 
design services and manufacturing solutions 
to get the best use of the product in builds.

“I’ve waited 20 years to see this type of 
innovation come to fruition in Tasmania,” said 
Robert Morris-Nunn of Circa Architecture. 

“I’m already working on incorporating 
Cusp CLT into several very exciting projects. 
It is defi nitely the future of construction in 
this state.”

A collaboration with Timber Design Studio 
gives Cusp full access to independent, 
internationally experienced and world-class 
mass timber engineering and design 
capability. This relationship helps to deliver 
a wide variety of projects across the platform P
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“I’m embracing this new role and excited for 
what’s ahead. I’m looking forward to 
meeting as many members as possible and 
helping them in whatever way I can.”

Contact Marie-Claire on 03 9824 4111 or 
email marie-claire.mckiernan@mga.asn.au

and provide solutions that are best for the 
project and ready for fabrication. The 
independent advice also guarantees designs 
that are focused on the user and build, not 
the amount of sales generated. 

Cusp’s products have achieved certifi cation 
from the Engineered Wood Products 
Association of Australasia (EWPAA). They are 
the fi rst CLT in the world to do so. 

“The result is building solutions at the 
leading edge, with impeccable sustainability 
credentials,” says Chris Skeels-Piggins, Cusp 
CEO. “We discover better ways to create 
strikingly beautiful, effortlessly useful 
buildings and spaces.”

Cusp was launched at the end of June to 
a gathering of architects, builders, and 
stakeholders at the Henry Jones Atrium, 
a space designed by Morris Nunn.
For more, visit www.cusp.com.au

“I experienced fi rst-
hand the great work 
MGA TMA does.”

Safety 
Storage
Efficiency 
Manage your timber more safely and more 
productively using less space with Combilift’s 
materials handling solutions 

• Safer product handling 
• Optimised production space 
• Improved storage capacity 
• Increased productivity & output 
• Enhanced profits

combilift.com/?tt
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In brief

With the last salvage timber from 
the Black Summer fi res in NSW’s 

South West Slopes cut, the Australian 
Forest Contractors Association (AFCA) 
has asked for Federal and State 
government help, reports Friday 
Offcuts. With the substantial, ongoing 
resource reduction in the area, forest 
contracting businesses, who have 
received little or no fi re assistance, are 
being scaled down or shuttered. “These 
businesses need urgent support and 
assistance to service their business 
debts, with equipment that no longer 
has a use or can be sold and support for 
their workers,” said AFCA general 
manager Stacey Gardiner. Find the full 
story at www.fridayoffcuts.com/
index.cfm?id=921&#3

An emergency summit of the South 
Australian Parliament has met to 

discuss Australia’s timber shortage and 
the domino effect it’s having on trades 
across the construction industry. GCJ 
Constructions project manager Nathan 
Shanks said some of his projects were 
experiencing “massive handbrakes” 
due to the timber shortage. “We have a 
$5 million project going in the Barossa 
which has had a handbrake on it for the 
past four months minimum — and with 
that problem comes a lot of cost that 
we end up bleeding,” he said.

Solutions offered included a freight 
subsidy scheme for securing timber 
from Kangaroo Island. For the full 
story, visit https://www.abc.net.au/
news/2021-06-02/search-for-solution-
to-timber-shortage-and-rising-
costs/100183928

No sooner have the anti-maskers left 
Bunnings than aggressive 

customers angry at the lack of timber 
on the shelves have moved in. DIYers 
who have somehow missed the news 
about fi res, the US recovery and 
shipping issues are taking their 
frustrations out on staff, with the 
company warning it will take a zero-
tolerance approach to abuse. In NSW, 
some stores are also out of mouse and 
rat traps, though customers appear to 
have dealt with that more stoically. Find 
the full story at www.news.com.au/
fi nance/business/retail/bunnings-
timber-shortage-forces-retailer-to-
issue-warning-to-customers-about-
staff-abuse/news-story/
dfa038f44b2fa5d4a95392d990bdbc92

Above: MGA TMA’s Marie-Claire McKiernan
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Manage your timber more safely and more 
productively using less space with Combilift’s 
materials handling solutions 

• Safer product handling 
• Optimised production space 
• Improved storage capacity 
• Increased productivity & output 
• Enhanced profits

combilift.com/?tt
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3 good reasons
Three ways industry super could improve your retirement. 
BY FIRST SUPER

Ever wondered what’s different about 
Industry SuperFunds?

Since being established in the 80s, 
industry funds have always had one main 
driver: putting members fi rst. 

Here are three major ways they continue 
to do just that – and how it compares to 
retail funds. 

1. PROFITS FOR MEMBERS 
Industry SuperFunds have the same goal 
you do: to save as much as possible for your 
retirement, so when you stop working you 
can still afford the things you need and live 
the lifestyle you want. They achieve this by 
keeping fees low and returning all profi ts to 
members.

Retail funds, on the other hand, aren’t just 
working for your retirement. Because they’re 
owned by for-profi t parent companies, they 
have a responsibility to help generate profi ts 
that are then paid as dividends to 
shareholders, not to members like you.

2. A HISTORY OF 
OUTPERFORMANCE
The average industry SuperFund delivered 
over $30,885 more to its members than the 
average retail fund for the 15 years to 30 
June 2020.* That’s around a year’s worth of 

modest spending for a single person in 
retirement, according to the ASFA 
Retirement Standard.** 

You’ve probably heard super fund ads on 
the TV warning past performance won’t 
guarantee future performance. Completely 
true! But it is worth considering a) why 
certain funds have performed better over 
time, and b) whether it seems likely they’ll 
continue to perform strongly.

If you’re a hands-on investor wanting to 
pick your own stocks, retail funds may offer 
more diverse platforms for this – for a price. 
But if you’d rather focus on work, family and 
the rest of your life, the expert hands of a 
high-performing industry fund have a track 
record of growing super faster.
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Want the full story? Subscribe to the TimberTrader News fortnightly 
e-newsletter at www.timbertradernews.com/subscribe/newsletters 

3. ADVICE IN YOUR BEST 
INTERESTS 
When it comes to seeking fi nancial advice 
about your super, you may feel uncertain or 
even sceptical. After all, what guarantee is 
there that the advice you receive is right for 
you? Or that you won’t be paying more than 
you need to? 

Industry SuperFunds are committed to 
providing quality, unbiased advice – so 
commissions or bonuses for fi nancial 
planners are off the table.

They also believe in transparency, so if the 
advice you’re seeking isn’t covered by your 
existing membership fee, this will be 
disclosed upfront. This way, if what’s being 
offered doesn’t sit right, you can simply walk 
away, no strings attached.

HOW DO YOU KNOW YOU’RE WITH 
AN INDUSTRY SUPERFUND?
There’s only one symbol to look for – and 
only 15 funds carry it, including First Super.

First Super welcomes members from all 
walks of life but specialises in products and 
services for those working in your industry, 
giving us a unique understanding of the 
goals and challenges you face in building 
your super. 

Find out more about First Super at 
fi rstsuper.com.au/why-fi rstsuper. If you’re 
an employer looking to organise super for 
your workplace, call Employer Services on 
1300 943 171.  

*Past performance is not a reliable indicator 

of future performance. Comparisons modelled 

by SuperRatings as at 30 June 2020. 

See www.industrysuper.com/
assumptions for more details about modelling 

calculations and assumptions. 

**ASFA Retirement Standard, December 

quarter 2020, superannuation.asn.au.

First Super Pty Limited (ABN 42 053 498 472, 

AFSL 223988) as trustee of First Super (ABN 56 

286 625 181). This article may contain general 

advice which has been prepared without taking 

into account your objectives, fi nancial situation 

or needs. You should consider whether the 

advice is appropriate to your personal 

circumstances and consult the Product 

Disclosure Statement at fi rstsuper.com.au/pds 

before making any investment decision.

If you’d rather focus 
on the rest of your life, 
high-performing 
industry funds have 
a track record of 
growing super faster.
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TDA SUBMISSIONS CLOSE
Entries for this year’s Australian Timber 
Design Awards close on July 30. A chance 
to put your build up against other leading 
projects from around the country in 
categories ranging from professional to 
student, residential to public, design to 
sustainability. An extensive publicity 
program showcases the entries, and 
winners join a long list of prestigious builds 
that represent the best in built timber. The 

UPCOMING EVENTS

entry process is user-friendly and the one 
project can be listed under more than one 
category.
For full details and to enter, visit 
www.timberdesignawards.com.au

SEPTEMBER

PREFABAUS 2021
Brisbane will host the prefabAUS 2021 
Conference, held 7–8 September at the 
Brisbane Convention and Exhibition Centre. 
The peak body for Australia’s offsite 
construction industry is running the theme 
Merging to Mainstream for its program.
For details and to register, visit www.
prefabaus.org.au/events-2/prefabaus-
2021-conference

NOVEMBER

AUSTIMBER 2020/21
As anticipated as the Olympics (and similarly 
delayed) the largest forestry show in 
Australia is back at its Victorian home on 

10–13 November. Two days of fi eld trips, 
including in-forest and mill and fabrication 
plant tours will kick off the event, followed 
by show days. For details, visit www.
afca.asn.au/www-austimber-org-au

FRAME 2021 (NEW DATE)
The renowned Timber Offsite Construction 
conference and exhibition will be held on 
16–17 November at the Crown Promenade 
Melbourne. Experts in the fi eld will talk 
about advances in building design and 
construction through the lens of existing 
projects. The format will combine in-person 
and live streaming of local and international 
speakers with a mix of live and online 
delegates, including single-session tickets. 
The ‘Manufacturing & Technology’ session 
is particularly designed for the fabricator 
market to fi nd opprtunities. Last year’s 
successful Building Project Panels are back, 
with ‘real life’ discussions of multiple 
timber and mass timber projects across the 
spectrum of construction. 
Session details and registration available 
at www.timberoffsiteconstruction.com
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Supply stories
It’s the main issue of 2021. I asked leaders across the industry to describe where we’re at, how 
we got here, and what we can do next when it comes to supply. BY DONYALE HARRISON

Not every timber product is in short 
supply right now, but the impacts of 

those that are hard to get or have soaring 
prices are being felt across the industry.

I spoke with Simon Dorries, CEO of 
Responsible Wood, Jason Ross, marketing 
and communications officer at Responsible 
Wood, Shane Vicary, CEO of AKD Softwoods 
and Adrian Woodcock, sales director Asia for 
Metsä Group about their insights into the 

current situation. While Covid and schedules 
meant we weren’t able to sit down together, 
the following edited transcript of our 
discussions helps explain what’s going on 
and what it means for us in the near future. 

WHAT’S GOING ON?
Simon Dorries: I started as a cadet scientist 
in 1985, so I’ve been in the industry for 36 
years, which is a long time. In my wildest 

imagination, I could have never seen the 
situation we’re in now. It’s always been the 
case that short term wood shortages could 
be backfilled by a quick reaction from global 
supply chains. 

A good example would be the 1999 pre-
GST shortage. Demand went through the 
roof because everyone was building 
kitchens and houses before the GST came 
in. But that demand was satisfied by local P
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“We’ve got surging demand and constrained 
supply. It’s creating an almost toilet paper-type 
stressor – there’s a degree of panic.”

manufacturers ramping up production and 
increased import volume. In the current 
circumstances, we have the perfect storm. 
Domestic production is curtailed as a result 
of the fires, though the fire impact hasn’t 
really even hit yet as they’ve only just 
stopped the salvage harvesting in the last 
couple of months.

Jason Ross: Salvage might have actually 
improved supply in the short term.

Dorries: True, I was down in the Tumut/
Tumbarumba area at this time last year and 
I’ve never seen so many logs in log yards 
ever, all burnt. But that’s now finished. 
Where, in the past, we’ve gone to global 
supply chains, now US timber prices have 
soared, anywhere from 200-400%. In part, 
that’s driven by the US Federal Government 
stimulus, but also the Canadians have 
reduced their volumes, which I think has 
probably triggered the supply shortages in 
the US, which in turn has curtailed global 
supply chains to put more product into the 
US and is ultimately starving Australia. What 
people are willing to pay hasn’t gone up as 
much in Australia, so global suppliers will 
put their product in the market that gives 
them the best return. 

Shane Vicary: We’re flat out. We’re 
producing as much timber as we possibly 
can. I’ve never experienced a market dynamic 
like this. Two or three things have all 
happened at the same time. The first is that 
we’ve got surging demand and constrained 
supply. It’s creating an almost toilet paper-type 
stressor – there’s a degree of panic about the 
fact that there’s a feeling of a lack of supply. 

If you talk to the big frame and truss 
companies, most of them are doing their 
traditional volumes: they just can’t get extra 
volume to do more. The merchants and 
frame and truss companies that have 
traditionally bought imported wood or have 
shopped their supply on a regular basis are 
the ones who are struggling, because 
they’ve traditionally focused on price and 
their buying principles have been based 
around price and now they’re unable to get 
that cheap supply from overseas. The 
companies that have respected domestic 
supply chains and their security are the ones 
that are benefiting today. 

Adrian Woodcock: Metsä is the second-
biggest supplier of LVL in the world and 
we’ve moved strongly into the Australian 
market in recent years, but we’re still not 
filling the gap that Carter Holt Harvey left 
when they pulled out. They supplied 
something like 60 to 70,000m3 here, and 
that volume has never been filled.

Add to that the government grants and 
new homeowners wanting to buy and the 
market has got extremely busy just as one 
of the biggest suppliers has withdrawn. On 
top of that again, the American market is on 

fire and paying premium prices, so the 
American producers are quite happy to stay 
at home and they’re not looking to export 
into Australia. Plus shipping delays have 
blown out. It used to take us 6-8 weeks to 
ship out of Helsinki into Australia, we’re now 
more often 12-15 weeks. It’s a mess, there’s 
no other way to describe it.

Vicary: The other thing about America 
compared to Australia is that, for a European 
producer it’s 10 days’ shipping compared to 
at least 30, and it’s also really simple, across 
the Atlantic, whereas shipping from Europe 
to Australia is through the Suez Canal, 
around Singapore… It’s complex and 
complicated and global shipping routes have 
been fundamentally challenged with Covid.

Dorries: I was talking to one of the big 
European wood product manufacturers and 
they were saying that every possible 
container is being filled with wood and sent 
to the US and they’re actually starving their 
local market and importing wood from 
Russia to supply their local market and 
sending their own wood to the US. 

Ross: That’s a challenge to us with 
Responsible Wood and PEFC certification as 
well. It’s much harder to ensure proper 
certifications when people are buying from 
new suppliers in haste.

Dorries: Plywood’s not quite as bad as 

LVL, but cheap plywood is impossible to get. 
Woodcock: It’s probably the worst I’ve 

ever seen. We have our set customers here 
in Australia that we’re trying to service. I 
would get six to eight emails a day from 
people desperate for anything and I have 
nothing for them, which is just unheard of. 

We’ve got an offer on the table to supply 
LVL to the new quarantine hub in Victoria 
and we’re having to try to squeeze the 
supply for it. The Federal government is 
telling everyone they’re going to have this 
thing built by Christmas, but I don’t know 
what they’re going to build it out of. 

Our mill is at the highest volumes it’s ever 
been at in the history of Metsä and we’re 
running it 24 hours a day, 7 days a week. 
We’re up around 300,000m3, but it comes 
back to allocations. We all put our allocations 
for this year in last September and no one 
knew this was going to happen. It’s just an 
unbelievably crazy time. Effectively, we’re 
sold out till the end of 2022. And because 
there’s no timber now, it’s just slowed down 
the whole process, so things are going to be 
busy through to the end of next year at least. 

FLUCTUATING ECONOMICS
Vicary: The reality is that importers play 
on a global stage, so they move their fibre 
to where they can get the best bang for 
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Above: LVL is a highly specialised product with specific manufacturing requirements to produce its 
engineering qualities. Plants like Metsä Group’s don’t come cheap and take years to build.
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their buck and at the moment that 
means meeting this huge demand surge 
in America.

That said, we talk about demand and 
supply, but for sawmillers like AKD, while 
we’ve been going flat out since October last 
year, I shut a mill in April last year because 
customers were not committing on volumes 
and were trying to push on price. 

I’ve re-opened it, but I confess I have less 
sympathy than I might because the same 
people crying loudest about supply now were 
the ones pushing my prices down in 2019. It 
rips profitability away from us at the bottom 
part of the cycle. We get called gougers if we 
do that at the top part of the cycle, and it has 
the same adverse set of effects for suppliers 
when prices are pushed artificially low as it 
does for retailers and builders when they’re 
as high as they are now. 

Woodcock: Australia uses some 
320,000m3 a year of LVL products. 
Wesbeam is the only local manufacturer and 
they represent about a fifth of that, the rest 
is import. CHH left a big hole and no one 
was prepared production-wise or shipping-
wise to pick that up. And it wasn’t with a lot 
of warning. I’m not blaming them by any 
stretch, they had their reasons for pulling 
out and those make good business sense. 
So they’ve gone back to NZ and they supply 
their 120 CHH stores, it’s a very clever 
business move. 

The impacts of these high prices will force 
a lot of builders to go broke because they 
wouldn’t have predicted them when they 
were quoting for houses 12-18 months ago. 
It’s a catch-22. 

Dorries: Many builders have fixed-price 
contracts. My daughter is building a house at 
the moment and she has a fixed price 
contract, so there’s no opportunity to pass 
these raised costs on and, worse, they’ve 
got a guaranteed delivery date. For every 
week past the delivery date, they’re going to 
pay her rent. The timber was seven or eight 
weeks late, so they’re already roughly two 
months behind schedule. They may be able 
to catch up, but that will depend on the other 
trades. There’s a very real chance that builder 
will be paying her rent for a few weeks. 

Ross: I was talking to some major house 
developers over the weekend and an 
additional issue they face from the land 
developers is, because land is so hot at the 
moment, they’re being coerced into 90-day 

put and call options on the land. So in order 
to market the land, they need to actually 
settle on the land, regardless of whether they 
have a contract or not. That accentuates the 
challenges they face from materials 
shortages: they’re getting hit from both ends! 

Vicary: I’ve got a lot of builder friends. It’s 
a big part of our economy, so these issues 
are affecting a lot of people. It should be a 
good time for the average residential builder 
with low interest rates, HomeBuilder and 
fewer people wanting to live in apartments 
now thanks to lockdowns and Covid risks, it’s 
created this enormous demand. 

And we focus on cheap debt, but one side 
effect of interest rates being so low is there’s 
no incentive for people to put their money 
into term deposits. Let’s say you inherit a 
million dollars. You can’t easily put it into your 
Super, because you’ve got your contribution 
cap. If you put it into a term deposit, you’ll 
get no interest. If you invest it in a portfolio of 
shares, it’s a gamble, and you’re already 
exposed to the equities market through 
Super. But housing growth in Australia has 
been seen as almost a surer bet than putting 
money in a term deposit. 

So there are a lot of people out there who 
think they have nowhere else to put money 
at the same time as they’ve been sitting at 
home not spending money for 18 months. 

Ross: Another thing to consider are the 
logistics challenges. We have anecdotal 
evidence of empty shipping containers 
banking up in different countries thanks to 
the disruptions of Covid. 

Dorries: We haven’t yet seen significant 
problems with certification and compliance, 
but I think if I was a builder and I was under 
pressure because I’ve got angry customers, 
I’ve got a fixed price contract and I’ve got a 
due date where I’ll have to pay someone’s 
rent, if someone offers me any sort of wood 
product – even if it might be a bit dodgy – if 
I can get away with it, I’d use it, because the 
ramifications for not using it are worse. It’s 
an environment that will favour either non-
compliant materials or materials with poor-
quality certification, which may undo a lot of 
the gains we’ve made in differentiating 
timber as a safe, reliable product. 

Building suppliers would have to be doing 
it tough, too. The market is hot, but they 
haven’t got the volume to supply. I guarantee 
that many of them will be chiselling their 
margins, because when their own suppliers 

have put their prices up, they haven’t been 
able to pass on the full increase. And then 
there are some interesting other factors: a 
couple of the local manufacturers have either 
not increased prices or only increased them 
marginally just to teach the importers a bit of 
a lesson – it’s an interesting tactic. 

POLITICAL PRESSURES
Vicary: The China ban has actually come at a 
really good time, as we are able to purchase 
logs that would normally be exported. 
Sawmillers would not normally get the 
opportunity to buy these logs. While they 
are an inferior quality and don’t produce the 
same quantity or quality of structural lumber, 
it is better to have this supply source. P
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“The same adverse effects exist for suppliers 
when prices are pushed artificially low as for 
retailers and builders when they’re too high.”
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A question I have been asked, is ‘why 
don’t the sawmills just produce more 
timber?’ but the infrastructure to harvest 
even more logs, truck those logs and run  
the sawmills even more is simply not 
available. I believe we are at our nation’s 
maximum historic timber product levels.  

Sawmills have typically been operating 
20 hours a day, 5-6 days a week, they can’t 
be 24/7 as we need maintenance time.

Finally, I have been asked about exporting 
timber to the US, AKD has not exported any 
timber to the US, and I don’t know of any of 
our softwood sawmill competitors exporting 
structural timber either. 

Looking closer to home, the government 
stimulus was awesome in the way it 

restarted the economy. But it has created 
this massive surge. 

Woodcock: Our customer base in Australia 
have all pretty much doubled or tripled their 
order expectations this year, thanks largely to 
HomeBuilder. It’s like the pink batts scheme 
again, when no one bothered to check 
whether there were the batts or qualified 
installers to do the job. 

On one level it’s worked, interest rates 
are still low and unemployment is heading 
south again, so if you were ever going to 
buy a house, you’d buy a house now. But 
unfortunately, there’s not the labour or 
materials to go with the expectations or the 
growth. And I don’t see anything much 
changing till the end of 2022. 

Even if suppliers like Metsä start putting 
in new lines right now, it’s two to four years 
of lag time to go through the process of 
ordering and building the plant that would let 
us increase our production, and it’s 
hundreds of millions of dollars to build.

Wesbeam is the only Australian LVL 
producer and it’s delivering great product. 
I’m Australian and I love to see Australian 
producers, but the fact is unless it spends 
massively on expansion, it’s never going to 
fill the hole CHH left in the Australian market. 

The lower-end estimate of that hole is 
60,000m3 and that’s about 1500 30-foot 
containers – which is not just a drop in the 
ocean. Inadvertently, what CHH leaving 
Australia has done is to push LVL prices 

“There’s two to four years of lag 
time for suppliers to go through 
the process of ordering and 
building new plant.”
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back up to where they should have been. 
We’re our own worst enemies here, 

because we have a tradition of trying to 
push down retail costs, which has resulted 
in the sector continually screwing the price 
of LVL down and down until CHH said ‘You 
know, we’re just not making money in 
Australia, we’re out of here.’ 

When they left, everybody ran around 
going ‘what happened? What happened!?’ 
Well, you caused this. How LVL ever got 
turned into a commodity line is beyond me, 
but that’s where we are, and where we’ll 
probably stay for a while with LVL, unless 
CHH comes back, which is unlikely given 
how good New Zealand is as a market now. 

WHAT’S NEXT?
Vicary: We’re seeing people looking at 
alternatives to LVL and AKD is trying to feed 
that. I think there’s an opportunity there. We 
need to get the message out to detailers, 
frame and truss and architects. Some of 
them are already pushing back towards 

these other products, which is good. 
Those sorts of changes really come down 

to the sawmilling companies putting 
pressure down the supply chain back to the 
architects with span tables, and that’s all 
information that’s readily available. There’s a 
lot of pressure on the architects and 
designers to come back and say ‘this is 
what the potential solutions are.’ 

There’s always an unintended 
consequence of any activity but one of the 
unintended consequences of cutting more 
wides to offset the lack of LVL is that you 
cut fewer narrows, and then you have less 
stick framing. 

WoodSolutions and FWPA have done a lot 
of good work in this space ensuring that 
detailers and architects are armed with good 
information. There’s been a lot of work 
recently in the multi-res space around how 
they can use timber for multi-level solutions. 
Unfortunately, that’s been heavily based 
around glulam and LVL, but you can use solid 
timber in some applications. 

Woodcock: There’s been investment here 
in CLT and glulam rather than LVL, and the 
offsite construction that they’re designed to 
meet demand for will take off at some 
stage, but we’re a long way behind Europe 
and North America. There’s some big 
investment going in there: TimberLink is 
investing some $200 million into it. If they 
think they’re going to create the market, I 
wish them the best of luck. 

As for LVL, it’s such a difficult product to 
manufacture, that’s why it’s so costly to do 
it. And you need resource: there’s no point 
building a new $100 million state of the art 
plant without the trees to put in it.

Maybe what comes out of this is that 
people finally realise the real value of good 
LVL and stop trying to push the price down. 

Globally, Metsä has had a very profitable 
year. But in Australia, this year’s pencilled-in 
price increases are only returning to the 
price levels of three to five years ago. 
We need to make certain there’s profitability 
across the sector if there’s going to be 
future investment or, indeed any long term 
future, and that’s particularly important for 
companies that don’t have the global reach 
of ones like Metsä.

Dorries: Domestic producers are ramping 
up production as much as they can, but 
there will still be holes. If the question is 
what we do in the meantime, I don’t know. 
Builders are at the point now where they’re 

“Inadvertently, what CHH leaving Australia has 
done is to push LVL prices back up to where they 
should have been all along.”
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Above: Metsä is running its Kerto LVL plant non-stop but is only able to maintain supply to existing customers at the current high demand.
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starting to substitute materials, including 
going to steel, but there’s a shortage of 
steel framing as well. In the bigger picture, 
whoever’s supply chain gets their ducks in a 
row fi rst will probably win the race. 

If this global timber shortage continues for 
some time and steel becomes readily 
available in the market in a short space of 
time, then there’ll be a migration to steel 
framing. It’s a risk to the market. The 
question is, who resolves the issues fi rst?

Ross: The steel industry has a lot more 
consolidation in their supply chain, and that 
represents a real challenge to us. 

Dorries: And the HIA is still calling for 
stimulus, even though it’s not something 
members can supply. So we go back to 
fundamental supply. At the moment, 
demand is bending supply, so that price 
goes up and that creates a market for 
substitution. If you cannot substitute, then 
the lead times are just going to get longer 
and you’re going to have a lot of frustrated 
people. But getting product from global 
supply chains is going to be disrupted and 
will be disrupted for some time. 

Ross: Not wanting to add to the bad 
news, but there’s the European issue with 
beetle infestation and the same in Canada. 
The last statistic I heard is that, globally, 
there’s a 3% supply shortfall. That doesn’t 
sound like much, but when you work it out 
in cubic metres, it’s huge. 

And the challenge for us in that is that all 
that import/export supply will go to the 
markets that can pay the most. 

Dorries: Prices are not going to be 

returning to a level of stability in the short 
term, and more importantly, I think some of 
these increases are here to stay. 

Ross: One good thing that has come out of 
current issues is that people who had 
previously done what they’d always done are 
now looking for other options and they’re 
getting support in fi nding new methodologies 

through everyone from their suppliers, to 
industry organisations, and in particular, 
WoodSolutions and FWPA, whose 
educational content is really showing its 
worth right now. 
For more, visit www.akd.com.au, 
www.metsawood.com and www.
responsiblewood.org.au
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Above: I-beams are currently hard to source, but solid timber solutions are still effective for the same job.

STAY ON 
THE PULSE
From new products and 
techniques to industry issues and 
campaigns, keep up to date with 
what’s happening in the timber 
world with a subscription to 
TimberTrader News.

AUSTRALIA’S MOST RELEVANT AND WELL-LOVED TIMBER INDUSTRY MAGAZINE

TimberTrader News is the industry’s top resource, including sector 
news, profi les on industry personalities and in-depth features.
12 month subscription is only A$99 or NZ$120. 

www.timbertradernews.com/subscribe or phone on (02) 9439 1955
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With timber and labour 
supply constrained, 
cassettes offer achievable, 
affordable solutions to major 
construction problems. 

about a day on their construction program. 
Multiply 140 units by a day a floor and they 
think they’re at least six months ahead of 
schedule, purely thanks to floor cassettes.”

If you only have time for the soundbite, 
that’s it: cassette construction can take a 
huge amount of time out of a build 
schedule. At the same time, it gets optimal 
use out of resources that are currently 
scarce, provides a good new earnings line 
for fabricators, is almost always as cost 

Here’s the short version of this article if 
you don’t have time for the whole thing. 

“We’re just in the final stages of a big project 
out at Mount Annan for 140 townhouses built 
by Sunland Group,” says Thomas Horsfall, 
project engineer at Meyer Timber. 

“On our best day, we installed cassette 
floors for nine units. They’re stoked! The 
stick floors we typically supply to them 
might take a day per floor to install, so every 
time a cassette floor goes in, we save them 

Fast forward cassettes
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Above: Meyer supplied cassettes for 140 
townhouses at Mount Annan, slashing the 
builder’s construction schedule.

effective or better than a stick floor and can 
both deal with tricky sites and potentially 
open up new markets… We’re getting 
beyond the soundbite here, best read on.

SPEED AND EASE
Technically, a cassette is a set of joists/
trusses covered with a sheet of flooring. It’s 
something most fabricators can do, and 
many already are. There’s no need for 
anything more advanced than most 
fabricators already have: a CNC or dropsaw 
for cutting joists, floor sheets can be cut 
either with a panel saw or track saw and 
then add a jig for the panels, and then 

construction uses standard nail guns in a 
basic table or squaring fence. The only 
specialist requirement is enough room in 
your plant for staging the finished units. 

Dimensions of floor cassettes are 
governed by the width of the truck they’ll be 
transported on (usually a maximum around 
3m) and the size of the room they’re for.

Several major timber suppliers already 
supply cassettes as a product line. Tilling 
was one of the first, with its SmartStruct 
division designing, engineering and 
producing SmartFloor cassettes around its 
TecBeam floor joists.

Meyer Timber has both been training 
fabricators in cassette production and 
producing its own, with recent jobs including 
several ground-floor cassette projects (cf an 
installation on a sloping site in Victoria in May 
2021 TTN) as well as Mount Annan. 

“The townhouses at Mount Annan 
came in four designs and used three 
different types of floor cassette systems,” 
says Horsfall. 

“The biggest cassettes were around 
2.7x10m and they were all produced at our 
factory in Penrith. The pieces were cut on 
our Hundegger Turbodrive and then we had 
a jig set up for assembling the panels and a 
table saw for cutting the floor sheets. 

“The footprint is something you need to 
think about with cassettes. We stage them 
up; we might have anywhere up to about 
12 units-worth ready to go before they’re 
delivered out to site and you’ll get up to two 
units per truck.”

Prefabricating offsite shifts both costs and 
time in the build, but it’s not a case of 
shuffling a block of time out of the build and 
into the preparation. “We can be making the 
cassettes at the same time they’re starting 
works and it’s easy for us to keep pace with 
the build,” Horsfall says. “It’s a challenge 
with supply at the moment, but we’re well 
placed in that supply chain as a wholesaler. 
The other advantage is that we get orders 
months out for these large projects, so that 
helps with planning and supply.

“Material costs are similar, but there are 
additional costs, including design and 
transport for the finished cassettes. But they 
can be offset by the lower installation costs. 
There’s also much less wastage; because the 
factory is a controlled environment, we can 
re-use a lot of our offcuts for other products.”

One difference in the floor construction is 
adhesives: cassettes have better quality 
control when it comes to glueing floor 
sheets than is possible to manage on site, 
and in many cases use a superior glue. 
“We’re actually using the same adhesive 
they use to hold glulam beams together,” 
says Horsfall, “so the floor sheets are 
chemically bonded to the top of the joist. 
Just that glue bond can give you up to a 

30% stiffness boost across the floor. It gives 
a lot of confidence knowing the controlled 
conditions it’s been applied in, versus 
something that’s applied out in the weather.”

While cassettes have been available in 
Australia for some time, they’re new enough 
that the installation costs haven’t yet come 
down as far as they will, but the time saving 
alone is justifying the method. Both factors 
will improve as builders gain experience. 
“They’re able to produce more houses every 
month, which is an advantage when it 
comes to labour shortages,” says Horsfall. 

“One thing they found on this project is 
that because the floors were going in so 
quickly, there was a lag with the other 
trades, then suddenly there was pressure 
on the cladders and they went from needing 
one cladding crew to four cladding crews, 
just to keep up with the framing. Builders 
need to be prepared to organise maximise 
trades to maximise the benefits, but 
carpenters are freed up faster to work 
elsewhere on the project.”

MORE THAN TOWNHOUSES
Multi-residential projects like Mount Annan 
represent the current biggest market for 
cassette building, but there’s scope for much 
more. Cassettes are ideal for difficult sites, 
where, even for a single residential build, the 
costs of prefab, transport and crane hire can 
be much lower than those of traditional 
builds – and with fewer safety risks. They 
also represent a considerable advantage for 
mid-sized commercial and public builds

“We’re working on a prototype school at 
the moment with Schools Infrastructure 
NSW,” says Tim Strong, general manager 
Viridi Group. “It’s a school at Fern Bay, up 
near Newcastle. Lipman is the builder and 
we’re providing a solution around floor 
cassettes, wall panels and roof modules. 
We think this could be quite a big area, 
moving forward, especially if they take the 
model that we’re working with them on into 
the replacement of demountables scheme. 
There are thousands of demountable 
buildings the NSW government has been 
promising to replace for years.”

Strong was previously a director at 
Strongbuild, which was a pioneer in full 
delivery prefabrication solutions. In contrast, 
Viridi Group is focused on design, education 
and manufacturing, relying on builder 
partners for the installation. 

“For projects like this, we use our 
standard wall line and our floor line – 
Randek machinery that we got through 
Bliss & Reels,” Strong says. 

“We worked with Lipman back in my 
Strongbuild days on a solution for the 
Macquarie University Incubator Hub. They 
definitely are innovative in wanting to use 
the new modalities, but I think the fact 
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that we are purely a manufacturer has made 
it easier when it comes to opening up 
builders’ eyes to looking at prefabricated 
products. We’ve had a long list of other 
builders talking with us about delivering into 
this space because they can see that we’re 
minimising works on site. To the builder, that 
lowers the risks around safety issues, 
because you have fewer people on site.”

For projects like the schools build, the 
safety difference from prefabricated elements 
such as cassettes is notable, but when it 
comes to the bigger projects Strong has 
worked on in the past, it’s entirely game 
changing. “We did a job for Aveo at Norwest, 
which is a 10-storey structure out of mass 
timber,” he says. “We had six to eight 
carpenters building that structure from start 
to finish when it came to the timber 
component. If that was concrete, we’d 
typically have 85-130 tradies on site every day 
trying to get that structure done. It drastically 
reduces the working at height risk. So around 
safety concerns, people are really starting to 
understand this system’s benefits, which will 
help grow these systems at the top end.”

MATERIAL BENEFITS
One of the big benefits of cassettes is that 
there is no prescribed recipe for them. 
A range of timbers, webbings and floor 
sheetings are ideal as components and 
allow for specialist designs, such as wet 

areas or lighter weights. And now some 
manufacturers are creating product specified 
particularly for cassette construction.

Stuart Toakley, sales and marketing 
manager at Australian Panel Products has 
been selling particleboard flooring for three 
years. “Many people have said to us that 
they’re making or about to start making 
cassettes and the thing they want is 
particleboard in 2.7m lengths,” he says. 

“That’s because they can make a cassette 
that is 2.7m wide and then easily fit that on 
the truck for delivery to site with a standard 
truck width of 2.4m.” 

In response, Australian Panel Products has 
had its Mount Gambier particleboard factory  
certified to make 19mm general purpose 
flooring. “And the press we’re making that 
product on is 5.4m long, which means we 
can cut that in half to two 2.7m lengths,” 
says Toakley. “So we can make as many 
2.7m lengths of flooring as the cassette 
market could ever require. It’s providing 
a part of the jigsaw these guys need if 
they want to grow this market.”

The company’s other factory in Oberon 
NSW still provides 3.6m lengths and both 

“We’ve had a long list 
of other builders 
talking with us 
because they can see 
that we’re minimising 
works on site.”

Above: Combine cassette floors with a cassette staircase and it’s instant access to the top storey.

www.australianpanelproducts.com.au

Building the future from the floor up

Our product is manufactured 
from managed and renewable 

plantation pine.

New fi xing pattern 
marked for quick and 
easy installation

Guaranteed for 5 months when exposed to the elements

Structural dependability
STRUCTAflor will maintain its structural integrity 
if exposed for up to 5 months after installation

Wax impregnated
Integrated moisture protection for cut sheets

Resin enriched
Added weather protection during construction

6% lighter in weight per m2

No reduction in strength

Fixing pattern
Marked for quick and easy installation

STRUCTApanel now available

Timber cassettes 
are staged again 
on site and then 

craned into place 
–their light weight 

makes it a fast job.
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www.australianpanelproducts.com.au

Building the future from the floor up

Our product is manufactured 
from managed and renewable 

plantation pine.

New fi xing pattern 
marked for quick and 
easy installation

Guaranteed for 5 months when exposed to the elements

Structural dependability
STRUCTAflor will maintain its structural integrity 
if exposed for up to 5 months after installation

Wax impregnated
Integrated moisture protection for cut sheets

Resin enriched
Added weather protection during construction

6% lighter in weight per m2

No reduction in strength

Fixing pattern
Marked for quick and easy installation

STRUCTApanel now available
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Above: Australian Panel Products’ particleboard now also comes in convenient 2.7m widths.

sites can meet the current elevated 
demand. Toakley says, “Having the two 
particleboard factories and the second one 
now certifi ed to make fl ooring is a further 
risk mitigation for us and our customers. It 
gives us a lot more fl exibility. As locations 
Mount Gambier and Oberon give us a really 
good spread when it comes to distribution, 
especially with Mt Gambier only four hours 
away from our strong Victorian market.”

More than just convenient (and time-saving 

waterproof board for wet areas, and there’s 
just as much choice when it comes to joists, 
which makes life a lot easier with some 
materials soaring in cost or hard to fi nd. 

“A lot of people are moving away from an 
I-beam fl oor joist towards a metal web joist, 
because it has less timber,” says Multinail’s 
Taylor. “We’re seeing a massive uptake in 
that, alongside a lift in connectors for dealing 
with LVL shortages.”

Multinail provides three joists for he 
cassette market, SteelWood for large span 
and or commercial live loads, MultiStrut 
which is primarily targeted at residential 
loads and spans and the EcoWeb. 

Taylor says “The purpose of the Ecoweb 
is to take how the Steelwood works from an 
engineering point of view; that allows it to 
achieve the same spans and loads as the 
MultiStrut does in 45mm timber but it uses 
35mm instead. 

“We came up with this new joist prior to 
the timber shortage, but it is particularly 
timely to have a product that makes the 
best use of wood fi bre in the current 
market,“ Taylor adds.

SteelWood joists with a 9m span were 
used as the basis of the cassettes in 
Multinail’s new Head Offi ce in 2018. “We 
put in 168m2 of fl ooring – installed as a 

in removing some of the cutting required), 
the 2.7m lengths link into Australian Panel 
Products’ commitment to reducing waste. “I 
was at a major truss plant in Melbourne 
recently and they were cutting back the 
widths they were getting,” Toakley says, “and 
they had bins and bins of offcut timber they 
were throwing away. So you’re paying for 
product you can’t use, and then you have to 
pay for the costs of the disposal as well.”

Sheeting options also include ply, OSB and 
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Viridi Group is proposing 
cassette-based models for 

school builds, delivering fast 
and affordable structures 

so more money stays in the 
education budget.
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workable platform – in 23 minutes,” says 
Taylor. “It meant we could immediately bring 
in the next trades to start working, we 
weren’t waiting days or weeks for them to 
have a safe platform.”

At Viridi, Stong has been rolling PosiStruts. 
“They’re not as cost-effective as I-joists, but 
they’re available,” Strong says. “And while you 
pay a little bit more for the PosiStrut, you’re 
getting a cassette in the end and the builder 
can install that floor system in 45 minutes 
on site. So it’s a matter of getting everyone’s 

mindset around saving on carpenters’ time 
on site versus paying a little bit more for 
a floor system.”

Strong points out that the best floor is the 
one you can get: “I know of 89 houses that 
are sitting there right now that can’t get floor 
systems. We’re working hard with our 
partner MiTek to get out there and speak to 
these builders and say ‘look, we can supply 
a cassette system for this and we have the 
ability to move those through now.’ 

“It’s a good time for us to educate the 

market, because they’re willing to pay a 
premium to get these houses done. We’re 
not doing it because of that price premium, 
we’re doing it because of the opportunity. If 
we use this time right, we’ll be able to help 
educate people about these systems and 
then the momentum from here will just pick 
up and we’ll be able to ride it into the future.”

NEXT STEPS
“In a way,” says Taylor, “the current shortage 
is good for the industry because it’s allowing 
us to get our ducks lined up before the 
upcoming boom in this sector happens. And 
when it does happen, it’s going to take off.”

Horsfall agrees: “Getting the word out 
to more builders is our next challenge. 
As we form partnerships with builders and 
developers, we might be able to influence 
the architecture to optimise their floor 
layouts for cassettes by say, removing steel 
beams. But even without that, more floors 
can be adapted into a cassette design and 
then, if there’s a chance to standardise 
things, that will deliver economies of scale 
and production.”

Meyer views the scalable model for floor 
cassettes as one that sees frame and truss 
plants up and running with their own 
production, “because there’s only so much 
our site can handle. We can support them P
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Above and below: Multinail’s new Head Office used cassette construction, installing 168m2 of flooring in 23 minutes. 
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Engineered Light Weight

Cassette Systems
Multinail lightweight cassettes provide a uniquely 
designed range of versatile products for residential 
and commercial construction.

SteelWood® Joist
Combines the lightest of timber with the strength 
of SteelWood metal web to achieve spans up to 
10 metres

EcoJoist®

Utilises the natural design strengths of 
timber in combination with metal EcoWebs

MultiStrut Joist
Open web design for use in multiple 
applications of floors, roofs and 
cantilevered balconies

For more information contact Multinail
enquiry@multinail.com

07 3297 3250Personalised. Local. Progressive.

54m2

of floor installed in
 8 minutes!
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by pointing them in the right direction of 
design software that will work and also 
providing training on both the design front 
and the production side,” Horsfall says. 

Training has already begun in NSW and 
will roll out to other states, perhaps by 
Zoom. “It’s a new revenue stream for them,” 
he says, “but it also gives them a point of 
difference from their competition and it’s a 
great way to stitch up these large projects 
and get good continuity of work. Also, 
because transport costs are signifi cant with 
cassettes, builders will be looking for 
production that is reasonably close to site.”

Strong sees medium density as being the 
natural home of cassettes at the moment, 
“because time and speed are premiums and 
repeatability is massive,” he says. “We’re 
working with NDIS clients at the moment 
around providing a lot of product into 
disability housing. That includes wall panels, 
where we can put layers on the walls to 
make them high impact and more resilient 
much more effi ciently than what it would 
cost to do that sort of stuff on site.”

Growing the general residential market will 
take longer, but, as he says, “we’re getting 
more builders who are asking ‘how can I build 
and deliver a house in eight to 10 weeks?’ 
versus the conventionally specced home, 
taking anything from 35 to 47 weeks to 

deliver. We can quickly put in a well-made 
product and then crane cassette stairs into 
position on the same day as the fl oor system; 
put a temporary handrail on and you’ve got 
fl oor access and a safe site.”

Taylor suspects that Covid will fi nally drive 
commercial development away from its focus 
on CBDs. ”People are hesitant about going 
back to the city. My feeling is that there is a 
real opportunity for smaller commercial 
buildings on city outskirts or in regions, so 
offi ces will go to the people rather than 
people to offi ces. The NCC allows us to build 
up to an effective height of eight storeys, so 
we could easily see a rash of four-storey 
offi ce blocks done entirely in timber.

“We’re allowed to go to eight storeys for 
residential blocks. In a concrete building, you 

put the formwork up for a slab at the bottom 
and they pour the fl oor and walls and then it 
has to set for three days so they can do the 
next form and go up. They won’t work on 
that bottom fl oor for four weeks. If we do it 
in timber, we can be working on it the next 
minute. The fl oor arrives and goes in over 
the morning and the follow-on trades can 
come in that afternoon.”

As builders struggle to juggle the 
competing diffi culties they have on projects 
in the current climate, cassettes represent 
an achievable solution for several in one 
handy element. There is both good supply at 
the high end of the sector from companies 
like Viridi Group and support from timber 
suppliers for smaller manufacturers moving 
into the area, as well as trusted existing 
cassette lines from some suppliers. All this 
before interest rates rise and time becomes 
the focal cost on sites. 

Horsfall is already seeing the shift in the 
market. As he says, “If you look at the 
Mount Annan project, they were a dyed-in-
the-wool steel builder, but they’ve now 
moved across to timber fl oors. We’ve had a 
hugely positive response.” 
For more information, visit www.
australianpanelproducts.com.au, www.
meyertimber.com.au, www.multinail.
com.au and www.viridigroup.com.au

“They were a dyed-
in-the-wool steel 
builder, but they’ve 
now moved to timber 
fl oors. It’s a hugely 
positive response.”
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Know the market
Despite fires and flood, Coffs Harbour Hardwoods continues to deliver high-quality specialist 
timbers to customers ranging from bridge builders to aesthetics-driven homeowners.

From its Glenreagh village base, west of 
the city, Coffs Harbour Hardwoods is 

ideally situated for the multiple product lines 
it produces. Its range of hardwood products 
includes power poles and green sawn 
structural hardwoods and the company runs 
a dry mill plant that produces a range of kiln 
dried seasoned products, such as quality 
flooring, decking, cladding and joinery 
products, including stair components. 

But, like everyone else on the NSW North 
Coast, they have had an interesting time 
with the weather over the past few years. 
“It’s been tricky since the fires,” says Ryan 
McCarthy, sales and marketing manager at 
Coffs Harbour Hardwoods, “The issues we 
had with the fires were followed by a lot of 
wet weather over the last year. We have had 
our battles with getting the resource due to 
the crazy weather events. But we still have 
beautiful timber here that we can offer.”

In addition to losing a lot of resource to 
fires over Black Summer, the biggest 
spanning 150,000 hectares, several of the 
forests where the cutting teams normally 
conduct their sustainable operations have 

been rendered inaccessible recently due to 
ongoing wet conditions and flooding over 
the past six months, which has contributed 
to supply problems.

So the famously diverse business known 
for its ability to supply larger, longer timbers 
is having to look at options. “Government 
and larger infrastructure companies are big 
customers for us,” McCarthy says. “It’s been 
a bit difficult because we haven’t been able 
to get as much wood into the yard as we’d 
like. The wood we do have is being used to 
meet our contract obligations, but we do 
what we can to keep everyone happy.”

While regular customers are familiar with 
the issues around weather impacts on pole 
supply, not every customer is as up to date 
on the challenges in the market. “A lot of 
customers still want the same things they’ve 
been used to buying, but now we and other 
suppliers are saying ‘you might need to look 
at other species’, and those species perform 
just as well, if not better,” says McCarthy. 

“For some of our raw material, we have 
to value add to suit the most profitable 
products because the resource is limited, 

and our procurement sources have had 
difficulty in getting out into the bush to 
harvest because of the wet weather.”

Accordingly, the McCarthy family business 
has been offering alternatives: different sizes 
as well as species. McCarthy says, “They’re 
calling up and asking for one thing and they 
might end up with something a little different, 
and a lot of the time that doesn’t matter. 
Because some are not necessarily after a set 
product, they have an idea of what they 
would like, we can usually work with them to 
persuade them in a certain direction if we 
have something available that will work well. 

“Often, when they are looking for a 
particular size, we can machine or rip 
something bigger down to that size. It’s 
pretty easy to make the smaller sizes – but 
not when they want something a bit larger!”

McCarthy expects the pole business to 
continue to flourish and further improve 
once the weather fines up and logging 
schedules can return to normal. “But there 
are going to be other areas of the business 
that might be affected for longer, especially 
our joinery type timbers,” he says. “They’re 
slow-drying. We put them in the yard and 
season them to dry before they go in the 
kilns, they can take 12 months or more to 
complete that phase.

“There’s a delay in that process now that 
is likely to lead to a shortage, especially for 
things like stairs. People want a beautiful 
staircase, and they want to use single 
species for the treads and the stringers. 
Stringers need to be long spans of timber. 
The treads are not necessarily an issue, 
because we can cut those in shorter 
lengths, but the stringers go from 4-5m on 
a lot of jobs and they are coming out of 
bigger trees. That’s where there will 
probably be an issue down the track.”

Engineered solutions like glue laminating 
and finger jointing that can be used in other 
areas with the same type of strength 
requirements may eventually be more P
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Above: Coffs Harbour Hardwood timbers used for wharfage at Spectacle Island, Sydney.
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“We’ve even supplied down in Sydney on the 
Pyrmont Bridge, which is undergoing a major 
refurbishment at the moment.”

common in stair material, “But our current 
customers want the aesthetics of a single 
piece of timber,” McCarthy says. “The 
joinery timbers will be a matter of getting 
access to the limited resource that is 
available, this could dictate how they are 
processed in the future. We’ve really got to 
manage that well to keep that supply chain 
going to satisfy that part of the market.”

FINDING MARKETS
Every cloud comes with a silver lining, and 
for Coffs Harbour Hardwoods, it’s been the 
Covid building boom. “Demand for timber 
has defi nitely increased,” says McCarthy. 
“A lot of people have more money available 
now that they cannot travel. It has defi nitely 
been an upside: there’s a lot of quoting 
going on, there’s a high demand for really 
good jobs out there, it’s just a matter of 
marrying the right ones up with what we’ve 
got available.

“People are spending a lot of money on 
their own properties because they can’t do 
their usual trip to Bali or wherever. Instead, 
they are putting that money into renovations. 
Across Australia, there is a lot of spending 
going on, and that’s good for business.”

Large projects in public spaces have also 
been ramping up for the team. “We’ve been 
supplying to some of the construction groups 
working around Coffs and the North Coast as 
well as other infrastructure projects around 
the country and over in New Zealand,” 
McCarthy says. “We’ve even supplied some 
big sections of timber in Sydney on the 
Pyrmont Bridge, which is undergoing 
structural refurbishment at the moment. 

“It’s funny, because we have jobs here 
there and everywhere and when the timbers 
leave our facility, we don’t always know 
where they’re going. We will supply to a 
customer and that is the last we know about 
it. But others we do hear about and can take 
more of an interest in because they’re in a 
unique location, like Pyrmont or Spectacle 
Island, or there’s something exciting about 
where the timbers end up.”

And then there are the public jobs with 
government departments overseeing 
bridges and wharfs. ”We have ongoing work 
with these types of jobs because that’s our 
specialty,” says McCarthy. 

“They know we tend to cut bigger, longer 
sections of those higher-quality timbers. 
They might be able to get wood cheaper 
somewhere else, but the quality’s not 
always there, so they do not tend to muck 
around. It’s not worth taking any risks when 
it comes to the higher-end jobs anyway.”

After the recent fi res and fl oods, there are 
also a lot of local council areas needing 
timbers to rebuild damaged or lost 
infrastructure, on top of age-related upkeep. 
“One single council area has a couple of 
hundred bridges that it maintains and quite 
a large percentage needs to be upgraded,” 
McCarthy says. “The ones on our main 
roads have a regular repair schedule that 

keeps them in good order, but there are a 
lot of smaller forest bridges that got washed 
out during the heavy rains and the locals 
need them back in working order.”

Despite working with larger organisations, 
Coffs Harbour Hardwoods still recognises its 
regional roots. “We do the full standard 
range of timber products and we’ve started 
doing tool handles as well,” says McCarthy. 
“Axes, shovel handles, hammer handles… 
all that sort of stuff.

“We’ve branded them as Cattle Dog Tool 
Handles and it’s a line that fi ts nicely into 
our area. The cheaper imported ones you get 
sometimes don’t last that long, so we’re 
producing good spotted gum ones that will 
stand up to proper rugged use and last 
a long time.” 
For more information or enquiries, 
visit www.coffshardwoods.com.au 
or phone (02) 6649 2006.
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If you want quality contact the hardwood specialists

Visit www.coffshardwoods.com.au | 02 66492006 | sales@coffshardwoods.com.au | 161 Tallawudjah Creek Road, Glenreagh NSW2450

Bridge &Wharf Timber

Landscape Timber

Posts-Square

Posts-Rounds

Sawn Structural

Landscape Sleepers

Tool Handles

&more

Beautiful, Natural&Timeless...

Above: Large diameter poles have had some supply interrupted by heavy rains and fl ooding.
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with Peter Maguire 

PEOPLE BUSINESS

PEOPLE BUSINESS

• An eligible employee (i.e. a casual 
employee who satisfi es the above three  
conditions) can apply for casual 
conversion at any time from 27 March, 
2021 onwards. Employers must respond 
within 21 days.

In the case of a larger business employer 
(15 or more employees), for any casual 
employee who meets the above three 
conditions, the employer must either:
• make a written offer of casual conversion 

before 27 September 2021 or within 
21 days of the employee’s 12 month 
anniversary, whichever is later, or;

• advise the employee in writing within 
21 days that they are not eligible for 
conversion or there are reasonable 
business grounds for deciding not to 
make the offer.

The Fair Work Act 2009 was recently 
amended to change workplace rights and 

obligations with respect to casual employees 
effective from Saturday 27 March, 2021. 

The Government decided to make different 
rules for small business employers (those 
with less than 15 employees) and larger 
business employers (those with 15 or more 
employees) including different action dates. 
In the latter case, some of the changes are 
deferred until 27 September, 2021.

NEW CASUAL EMPLOYEE 
DEFINITION
The Fair Work Act now provides that a person 
is a casual employee if they accept a job offer 
from an employer knowing that there is no 
fi rm advance commitment to ongoing work 
with an agreed pattern of work.

Once employed as a casual, an employee 
will continue to be a casual employee until 
they either:
• Become a permanent employee through 

casual conversion or accepting an offer of 
full-time or part-time employment, or

• Stop being employed by the employer.

NEW CASUAL EMPLOYMENT 
INFORMATION STATEMENT
From 27 March, 2021, all new casual 
employees have to be provided with 
a Casual Employee Information Statement 
(CEIS) before or as soon as possible after 
commencing employment. This is now 
a National Employment Standard (NES) so 
it is mandatory.
For existing casual employees as at 
27 March, 2021:
• Small business employers need to give 

their existing casual employees a copy 
of the CEIS as soon as possible after 
27 March, 2021. 

• Other employers have to give their P
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New rules on casual 
employment Are your casual employees really casual? 

existing casual employees a copy of 
the CEIS as soon as possible after 
27 September, 2021.

NEW NES ON CASUAL 
CONVERSION
Various rights and obligations come into play 
once a casual employee:
1. Has worked for their employer for 

12 months; 
2. Has worked a regular pattern of hours 

for at least the last six months on an 
ongoing basis;

3. Could continue working those hours as 
a permanent employee without 
signifi cant changes.

In the case of a small business employer:
• There is no obligation to make an offer of 

casual conversion at any time.
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PEOPLE BUSINESS

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he 
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance 
leadership coach with over 40 years’ experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that 
is essentially what Peter does – help business people with their people business.
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If a larger business employer elects not to 
offer conversion to a casual employee, the 
employee can request conversion in writing 
and the employer must respond in writing 
within 21 days.

WHAT HAPPENS IN DISPUTES? 
If a casual employee is aggrieved by a 
decision by their employer not to offer 
casual conversion or not to agree to a 
request for casual conversion, the matter 
can be taken to the Fair Work Commission 
in line with the provisions in the relevant 
award or enterprise agreement or directly to 
the Federal Court.

If there is an employment agreement that 
contains a dispute resolution procedure, that 
procedure could also be used.

INTERACTION WITH AWARDS
Most modern awards include casual 
conversion provisions. The Timber Industry 
Award has one which allows a casual 
employee to request conversion to full-time 
or part-time employment after 12 months 

regular and systematic employment. 
For the moment, it appears that the new 

NES governing the CEIS and casual 
conversion apply alongside the casual 
conversion provisions in modern awards 
meaning there are two different sets of rules 
applying at the same time and hence two 
separate and different obligations applying at 
the same time – one from the Award and one 
from the Fair Work Act.

The Fair Work Commission has initiated a 
process to review all casual conversion 
clauses in modern awards with the aim of 
completing that before the 27 September, 
2021 action date for larger employers.

WHAT EMPLOYERS NEED TO DO
1. Review your casual employment 

practices and the implications of the 
provisions in the award and the Fair 
Work Act for engagement and 
conversion of casual employees.

2. Review your employment contracts to 
ensure that the basis of engagement as 
a casual is clear including that there is 

specific notation of the casual loading 
and the value/amount of that and that 
there is “no firm advance commitment 
to ongoing work with an agreed pattern 
of work”. 

3. Provide current casual employees with 
a Casual Employment Information 
Statement and provide new employees 
with one on engagement. You can 
access the CEIS at https://www.
fairwork.gov.au/employee-
entitlements/national-employment-
standards/casual-employment-
information-statement  

4. If your business is covered by an 
enterprise agreement, you should 
obtain advice as to how this legislation 
and relevant modern award provisions 
impact on your enterprise agreement 
and your business.

If you need assistance with any of this, 
please do not hesitate to contact your 
industry association or email us at 
enquiries@ridgelinehr.com.au 

I have been a regular reader of TTN 
for over 20 years and during that 
period have followed the articles 
every single month to gain an inside 
view of updates within the timber 
frame prefabrication industry.

During this time, the primary 
content has consistently provided 
a diverse coverage of highly relevant 
information for readers within the 
spectrum of timber and timber 
products, and prefabricated frame 
and truss manufacturing.

In particular the Autobuild News 
has been of high interest to anyone 
interested in building prefabrication, 

not only for those in the industry to 
learn of the latest developments, but 
also others seeking understanding of 
the fundamental requirements.

Another important element has 
been the Industry News section, 
which in my view is one of the 
few comprehensive sources of 
regular information from business 
organisations associated with the 
timber and prefabrication industries.

More recently the greater in-depth 
articles have provided excellent 
coverage of many elements of 
the industry, and in particular the 
coverage for my Frame Australia 

event ‘Timber Offsite Construction’ 
has been excellent, providing a 
valuable contribution through 
summarising the event topics and 
speakers for the benefi t of TTN 
magazine readers.

Kevin Ezard, FRAME AUSTRALIA

Above: Kevin Ezard’s Frame Australia will 
celebrate its 23rd conference this November.

Why I read 
TimberTrader News
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Ernest Rutherford, the New Zealand-born 
father of nuclear physics, once said 

“Gentlemen, we have run out of money, 
it’s time to start thinking.”

Substitute ‘LVL’ for ‘money’ (because no 
amount of cash is going to solve some of the 
current issues) and the same thought 
translates neatly to Australian construction. 
An unpredictable set of circumstances has 

led to significant supply issues at the same 
time as high demand and builders, fabricators 
and even suppliers have been left short.

“We’ve got the same problems everyone 
else has,” says Craig Kay, national product 
engineer at Tilling Timber.

“When it fires, the US sucks in every bit 
of spare wood from around the world. I’m 
hearing of people who have long term 

Supplier software packages are one easy and accessible way to solve some of the common 
problems arising from high demand and low supply – and they’re now better than ever.

Software solutions
AUTOBUILD NEWS

contracts asking if they can have a 
suspension, because they can make twice 
as much selling to the US.”

Kay emphasises this isn’t a permanent 
issue: “In the future, when it’s going the 
other way, which it always does, suddenly 
the same people will be saying ‘can you 
take more of our wood? We can’t sell it!’ 
and the pricing will go the other way.” P
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“Soon, when a customer does a layout in our 
system, they’ll be able to turn it around and see 
any conflict points from any angle.”

Above: The upcoming SmartFrame 2021 is 
moving Tilling design software into the 3D space 
to allow for notch and hole design, show conflict 
points and highlight special needs.
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Until then, it’s a case of using the 
materials we have to do the job. And, as Kay 
says, there’s a lot of software support and 
engineering expertise available from the 
major Australian timber supply companies to 
help their customers do exactly that.

DESIGN TO BUILD
While the news on material supply is patchy, 
the news on supplier software is good. Both 
Meyer Timber and Tilling are rolling out new 
packages that will help designers, fabricators 
and builders work better and faster and 
provide a wider range of solutions. But even 
before those fully roll out, their traditional 
packages already offer good alternatives.

All the major suppliers have highly 
practical and usable products on offer, with 
each having different key strengths. 

When it comes to dealing with shortages, 
builders have a few options at their disposal, 

says Afzal Laphir, principal engineer at 
Meyer Timber. When the specified LVL is 
either not available or is subject to lengthy 
delays, the supplier can offer an alternative, 
which can come in different forms.

“An alternative specification can typically be 
a double laminate of a smaller sized LVL that 
is in stock (eg: 2/200x45 in place of 240x45) 
or a different type like a glue-laminated beam 
or even an I-joist,” says Laphir. ”Our 
customers can use our designIT software to 
achieve this alternative specification

“It is important to note that the 
substitution of any product, let alone LVL, 
cannot be completed without the approval 
of the building surveyor. Using their 
discretion, they may either accept a design 
certificate from the software , as is the 
common case, or occasionally ask for 

additional certification from an engineer.”
“A building surveyor’s requirement may 

change, depending on the type of 
component, its application and complexity, 
so early communication is necessary to 
avoid delays on site.”

Tilling’s software is designed with this sort 
of quick adaptability in mind. “Because we 
own our software, when needed, we can 
change it within literal minutes,” says Kay.

“We have all the different generic varieties  
such as MGPs in there from the start. 
Someone much wiser than me said to me 
many years ago, ‘Craig, the software people 
choose to have on their desktop is going to 
be the one that does most things for most 
people, and they don’t want to open up 
specialist programs every time they have to 
deal with a product out of the ordinary.’

“When a new product comes along, I can 
have it in there within half an hour. We 
upload it on the website and as people open 
our software, if they’re connected to the 
web, they’re notified there’s a new version. 
We can have it in their hands virtually 
straight away.”

The software knows which state the user 
is operating in and whether there are current 
issues with product supply in that state as 
well as what lengths and cuts are common 
in that state. 

“It gives you a range of materials that 
will satisfy and do the job successfully,” 
Kay says. “Our hope, of course, is that 
you’d choose the SmartFrame one out of 
those options.”

When a suitable substitute is not found 
within the standard range of timber 
products, some EWP suppliers can offer 
innovative pre-fabricated options. 

”They have in-house engineers like George 
Dolezal and myself at Meyer Timber, or Craig 
and his team at Tillings,” says Laphir. “We 
have the capacity to come up with solutions 
that software may not currently provide.”

Recent options from Laphir and Dolezal 
include using I-joists as a lintel and the 
special composite meyJOIST and OSB 
(CMO) beam around staircases.

“They offer an alternative to LVL and help 
ease supply issues for our customers,” 
Laphir says. “At the same time, these 
solutions have also helped us manage our 
stock levels more efficiently, by making 
better use of available material.

“In some situations, the truss and frame 
manufacturers can also offer alternative 
solutions to LVL beams, like parallel chord 
trusses and joined beams, using software 
provided by their respective nailplate 
suppliers,” he adds.

ADDING DIMENSIONS
As suppliers put more focus on services in a 
bid to help customers through this shortage 
period, their software offers are evolving.

“With our SmartFrame 2021, we’re 
moving into the 3D space,” says Kay. 

“Soon, when a customer does a layout in 
our system, they’ll be able to turn it around 
and see any conflict points from any angle. 
The software’s getting smarter to the point it 
knows exactly where the component is; 
rather than just seeing it as a line on a 
drawing, it’s at a level, too.” 

The 3D version will be a staged release. 
“The one that does the quick analysis will 
be first,” Kay says, “and that will introduce 
some new firsts for timber software. It will 
let you design notches and holes and all 
those elements into the product, which is a 
capability that has been missing until now. 

“If you’re in a cyclonic area, you’ll be able 
to model drilling down cyclone rods through 
the structure. If it’s on the second storey 
you might need to taper off at the edge 
through the roofline. Currently, it’s often the 
case that no-one’s thought about that so you 
end up having to cut a big chunk off the end. 
Or you have the situation where someone 
on site who will remain nameless has 
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drilled a big hole in a piece of timber and the 
building surveyor asks ‘Is that OK?’ Now the 
builder can just use their phone and this 
software to model that and check it 
themselves with no delay.”

Kay adds, “Previously that would have 
involved a call to our Design Centre and we 
would have had to check it here and it could 
have taken time. This frees them up.”

The 3D update has been several years in 
the design and has been largely run by the 
Tilling engineering team with their own code 
writers. The release is similarly practical. 

“We’re beta testing at the moment and 
we need to work through that process, 
because every piece of new software always 
has a bug somewhere even if it’s just in how 
it displays on different devices,” says Kay. 

“We’re also writing the help guide at the 
moment, so I’ve given the software to 
people who have never seen it before and 
shown them how it works. As they use it, 
they’re writing down how that training 
process goes, both with us and how they 
train themselves, and we’ll using that as the 
basis for the training guide. It means that 

the people who’ll be using it are the ones 
who’ve directed the guide.”

The software comes with generic timber 
products such as MGP, pine and F8s pre-
loaded, as well as Tilling’s branded product.

“It won’t include someone else’s 
proprietary product, but for most mixed 
construction using our products it will all be 
there,” says Kay. “This includes some limited 
steel sections as well, because we have to 
be practical. Timber doesn’t always work in 
every application so if people want to know 
what sized steel piece they can use, they 
can get that in as well. We’re trying to 
provide a solution, not just sell only wood.”

While the first iteration is comparatively 
simple against some of the less-practical 
architectural software that allows 3D renders 
to be walked through in VR, the Tilling team 
is already working on the next versions. 

“This will continue to evolve,” Kay says. 
“In the future, you’ll be able to do slices 
through the 3D and other whiz-bang options, 
and people will have a choice of how they 
view it. Is this going to sell more wood? I 
don’t know, but it looks bloody good!”

FAMILIAR INTERFACE
Meyer Timber’s most recent software 
evolution has been securing the exclusive 
rights to the Carter Holt Harvey design 
software package in Australia after CHH’s 
departure.

“It’s software that’s been out in the 
market for a long time, so it’s familiar to our 
customers and the many engineers who 
have access to it,” says Laphir. “Now we’ve 
gained exclusive rights to use it in the 
Australian market to support the Meyer 
Timber product range.”

As distributors for CHH product, Meyer 
Timber’s range had long been native to the 
CHH software, so this acquisition means a 
seamless transition for the Meyer team, 
rather than adding a new product. 

“There are three separate modules, in 
addition to an app version,” Laphir says. 

“The first, designIT for houses, is the 
module that is most commonly used by our 
customers. It can design almost every 
timber member one can think of in a house.

“The second module, designIT for 
commercial floors – as the name suggests – 
is used for the design of floor systems in 
commercial buildings.

“The third module, layITout, is essentially 
a detailing tool for floor and rafter systems, 
primarily used by our internal design team.”

This module is integrated with designIT to 
enable seamless design of components like 
joists, rafters and beams. layITout can 
generate separate joist and beam layouts, P

H
O

TO
: 

C
O

U
R

TE
SY

 M
E

Y
E

R
 T

IM
B

E
R

Above: Using layITout, floor system components can be designed and detailed to generate separate joist and beam layouts.

“In the future, you’ll be able to do slices through 
the 3D and other whiz-bang options, and people 
will have a choice of how they view it.”
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....connecting people and systems

TILLING CONNECT BRINGS 
TOGETHER SALES, QUOTING, 
FINANCE, MARKETING AND 
LOGISTICS IN ONE EASY 
DASHBOARD

With Tilling Connect you can….

Track today’s deliveries live with GPS
mapping

Retrieve digital signatures and POD 
photos for your deliveries

Search documents under purchase 
order, sales order or invoice

View your quotations pipeline in our
Design Centre

Invoices, credits, statements and
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along with a schedule of components and 
hangers and their quantities. 

“On the one hand, this functionality helps 
builders on site to easily understand what is 
being specifi ed, where they meant to go 
and how they are fi xed,” says Laphir.

“And on the other hand, the information 
on the layouts can be used to generate 
orders without much fuss.”

One piece of software can’t do everything, 
Laphir cautions. Meyer Timber’s web-based 
customer portal meyPlan will still be an 
essential part of the process at both ends.

“Our customers using meyPLAN are able 
to plan ahead their fl oor system quotes and 
delivery,” Laphir says. “The customer has 
visibility on where their job is at and if 
required, they can submit additional 
documents or add relevant notes to the job.”

All this can be done ‘live’ on meyPLAN, 
which is also accessible via smart phone 
and tablet.

EASING ORDERING
The customer portals launched by major 
suppliers in recent years allow for these 

integrations of job management with design 
software, which has simplifi ed processes for 
both customers and suppliers. Tilling has 
focused heavily on theirs, to the point where 
it can now act like a B2B version of 
engineering software.

“We have customers whose design 
teams will create an order fi le and they send 
it straight to us through that portal,” says 
Kay. “Their take-off people will do a design 
for, say, a Simmonds house, then instead of 
them having to type an order for it, the 
software generates that order fi le and it’s 
sent straight through. 

“Our CNC production machines just read 
that fi le and start cutting, so we don’t have 
to reproduce it, it’s all done electronically. It 
saves time and admin costs because the fi le 
operates as the order – so there’s that 
seamless element we’re trying to get into 
that application.”

While multiple programs are still used, 
from a job perspective for both customer 
and supplier, there’s one place where all the 
data is accessible. It’s not stored there: the 
portal goes and interrogates all the different 
areas, but, says Kay: “it’s all visible there. 
From the customer side, they can watch 
their order and see how it’s progressing and 
how it’s tracking for delivery, just like when 
you order a Domino’s pizza! 

“The customer can look at orders and 
their invoices and see what’s paid and not 
paid. They just need a login and they can do 
all that themselves rather than ringing up 
and having to wait for that information.”

For Tilling, the portal has proved itself to 
be just as benefi cial. As Kay says, “It helps 
us to optimise our work somewhat because 
it gives us more information to predict work 
on. Because we can see the ordering, it 
helps the Design Centre to manage what’s 
coming in, in terms of materials, with the 
jobs that are coming up. 

“If we know we have issues coming up 
with a product over the next couple of 
months we won’t design in that material or 
size. It lets us marry what we know we can 
get with what we’re designing in, 
streamlining all those problems in advance.”

IN YOUR HAND
As well as the familiar desktop versions, 
many of these programs also come as apps, 
making it even easier for builders on site to 
check details or get simple designs done.

“They can even look at doing substitutions 
themselves,” says Laphir. 

“The designIT sITe App is available on 
both Apple and Android platforms and has 
much of the same functionality as designIT 
but in a handy mobile version. A builder can 
open the sITe App from their phone or tablet 
and with just a few clicks they can look for 
alternative engineered wood products.”

Above: SmartFrame 2021 delivers one-stop design and ordering, but also 3D checking of designs.

“Once that cassette is detailed, that information 
can be sent to any production fl oor and you can 
produce your cassettes from there.”
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The available apps can even check holes in 
i-joists, which is a benefit not only to builders 
but also to site engineers and building 
surveyors. Laphir says, “By being able to 
confirm that a hole is in the right spot, the 
framing inspection can be approved and 
building works can continue faster.”

He hastens to add that some of the 
complex designs or alterations will still need 
engineering input: “Software can validate 
minor changes to the design or member 
sizing, but more complex issues are best 
run by an engineer who can check the 
scenario from a whole of building design.”.

Kay has similar trepidations about 
potential consequences of the new 
SmartFrame capabilities. “My experience 
has always been that when you tell people 
it’s fine to do X, they assume it’s fine to do 
X+1,” he says. 

“It would be a mistake to think that you 
can be more relaxed about drilling holes just 
because the software will often be able to 
account for them.” 

Accordingly, the new release is not being 
rolled out in one, full-access launch. ”There 
will be staged registrations for some of our 
customers where we work with them and 
give them more access as they understand 
the implications of this software,” Kay says, 
while others with in-house engineers will 
have the expertise to have all the tool 
options made available from the start. 

PLANNING DURING UNCERTAINTY
While it’s obviously core business for 
suppliers to make it as easy as possible for 
fabricators and builders to choose and use 
timber, they are taking a practical lead when 

it comes to future-proofing the sector.
Kay notes that while the current supply 

issues have come about through an 
extraordinary confluence of events, many of 
the individual parts of the problem have long 
been flagged as industry issues. 

“It’s very easy to cut a price but it’s so 
much harder to bring it back up,” he says. 
“We have a habit in Australia of pushing the 
prices of timber products as low as possible, 
and that’s connected to some of our wider 
problems. Australia hasn’t increased its 
softwood plantation in 30 or 40 years. 
Usually more demand is met by imports. 
But in this case, there’s no surplus wood 
fibre available.” 

“The Federal Government extending the 

cut-off dates for HomeBuilder starts has 
helped a bit, but it’s not enough.”

With climate change meaning that 
environmental disasters such as major fires 
and beetle infestations in European forests 
are almost certain to become more 
common, Kay says the industry will need to 
work together for future success. 

“If people can see you being totally 
transparent on when or if you’re going to 
have product, they can be as cross as they 
like,” he says, “but when we can offer them 
the choice of waiting on supply or designing 
in a different way, they generally respond 
well to that.”

Laphir agrees, and adds that an important 
part of handing software tools to builders as 
well as fabricators is giving them adequate 
training to use these tools with confidence.

“I don’t know how many builders will use 
them,” he admits

“We continue to get inquiries despite 
putting these reliable design tools into the 
hands of our customers. The reason for this 
may not necessarily be just a confidence 
issue. As our design team is easily 
accessible and known to respond quickly, 
they are happy to pass the design 
responsibility to us.

“What’s more, in the current environment 
with timber shortages, they also get 
confirmation of stock availability, as a ‘value-
add’ to the design.”

Laphir is quick to add the engineering 
support isn’t going anywhere. “The software 
packages are excellent,” he says, “but, 
importantly, they’re supported by engineers, 
so if people need advice or they hit the limit 
of what the software can do, they can 
always talk to the engineers.” 

For more, visit www.meyertimber.
com.au and www.tilling.com.au P
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Above: Builders can check for valid substitutions/adaptations within software packages. 

Above: Meyer Timber’s designIT for houses can design almost every timber member in a house.
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At its prime
A spot of preparation can deliver a vastly superior result in both sports and timber.

TIMBER NOGGINS
By Afzal Laphir, Principal Engineer, Meyer Timber

Sporting stars know better than anyone 
how to achieve peak performance. They 

determine when an event is happening and 
prime themselves with the correct training 
in the lead-up to ensure they perform to 
their full potential. And timber is no different. 

Timber products used in external 
applications are required to be durable for a 
long period. Some species are naturally 
durable but most timbers need to be 
preservative treated to protect against decay 
and insects. This treatment alone is not 
suffi cient to prevent the timber from 
weathering over time when exposed to the 
elements, which can lead to appearance 
concerns and eventually impact on 
performance and its design function.

The weathering process can be controlled 
by the application and regular maintenance 
of the various coatings that are commercially 
available. In addition to protection from 
weathering, proper fi nishing can also shield 
from UV light and protect from rapid 
moisture content changes.

Pre-primed (or factory-primed) dressed 
LOSP treated timber products are one of 
the most convenient options available in the 

minimise moisture entrapment, and this is 
critical around connections where there is 
timber-to-timber contact or close to other 
materials. Good detailing includes leaving 
gaps where possible to improve air 
circulation, using fl ashings to the top of 
timbers, bevelling ends to reduce end-grain 
exposure and protecting the end grain of 
timber by using cappings or end trimmers. 
Appendix B of AS 1684.2 provides some 
advice on this, as do the publications noted 
later in this article.

FINISHING
Once pre-primed LOSP treated timber is 
installed it must be fi nished with coats of 
paint for added protection. Sometimes, it is 
preferable to apply one coat before 
installation to provide additional protection 
during the construction phase and also allow 
clear access to surfaces that could become 
inaccessible post-installation. Re-application 
will be required at regular intervals to 
preserve the surface appearance of the 
timber. The type of fi nish and the method of 
application should be in accordance with the 
coating manufacturer’s recommendations – 
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market for outdoor applications. The range 
comprises structural products like beams, 
rafters and posts (see Image 1, below) to 
weatherboard cladding and fascia to 
fi nishing trims and mouldings (and more). 
These timbers are generally made from 
softwood species like radiata pine which is 
preservative treated and manufactured into 
the fi nal section sizes using fi nger joints 
and/or glue-laminated technologies. The pre-
primer only serves to temporarily protect the 
timber from weather and contamination 
during transport, site storage and 
construction. It is not intended for long-term 
exposure to the elements and therefore to 
achieve prime performance in outdoor use, 
the pre-primed timber must be ‘fi nished’ as 
soon as possible. Failure to do this can 
result in timber checking along the glue 
lines, separation of fi nger joints and possibly 
even require replacement for structural 
elements that are affected.

Before we look at the fi nishing of outdoor 
timbers it is just as important, or maybe 
even more important to focus on how they 
are detailed and constructed. Outdoor 
timber must be designed and detailed to 

Above: Image 1 – Two fully installed pergolas using pre-primed timber.
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SAFETY AND  
TRAINING

premium brand as per the manufacturer’s 
specifications.

• Pale-coloured paints give the best 
outcome as they absorb less heat and 
reduce the potential for degradation due 
to moisture loss.

• The off-cuts from pre-primed products 
should not be burnt. As with all treated 
timber, they must be disposed of by 
methods approved by local authorities.

Most pre-primed products are supplied with 
a label (see Image 2, left) containing similar 
information as above. For further advice on 
this subject, contact your pre-primed timber 
supplier or refer to the excellent industry 
publications, namely Finishes for Exterior 
Timber (Mar 2014) from Timber Queensland, 
and Finishing Timber Externally (Sept 2015) 
and Timber Service Life Design Guide (Sept 
2020) from WoodSolutions.

It is important to re-emphasise the need to 
protect the timber from weathering, which 
requires pre-primed timber to be augmented 
with additional treatment and regular 
maintenance. We must ensure the timber 
is primed for performance in an external 
environment, otherwise, it will be past its 
prime before you know it! The consequence 
of this may not be disastrous for a sporting 
star, but for timber, it certainly can be. 
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they have done extensive testing of their 
products on various substrates and know 
how to maximise the life of the product.

When finishing pre-primed LOSP treated 
timber, the following measures should be 
followed as a minimum:
• As the primer only forms part of the final 

painting system, do not leave exposed to 
the weather for an extended period (four 
weeks or more). Otherwise, the surface 
may become chalky, requiring sanding 
and re-priming.

• Before coats of paint are applied, ensure 
the primed timber is reasonably dry 
(MC < 15%) and free from any dirt, oil 

Above: Image 2 - An example of a typical label included with pre-primed timber posts.

or grease or other surface contaminants.
• Any notches, cuts or rebates made 

during installation must be re-coated with 
an approved preservative sealer. Similarly, 
any damages or imperfections should be 
scraped clean, primed and made good 
with putties that are compatible with the 
selected finishing. 

• When using a water-based acrylic 
topcoat, apply two coats of a premium 
brand as per the manufacturer’s 
specifications.

• When using an oil-based topcoat, for 
optimum performance, apply an 
undercoat followed by two coats of a 
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FTMA  
NEWSLETTER
with Kersten Gentle

It seems like many moons ago that FTMA 
helped coordinate fabricators and nailplate 

representatives to join forces with the 
Office of the Victoria Skills Commissioner 
to create a new short course for Timber 
Systems Designers.

For well over a decade, this industry has 
been saying we need to improve the training 
of our designers, with training that takes 
them back to basics and helps create a 
career pathway into our industry.

At this stage, the training is only available 
in Victoria, however, the Victorian Skills 
Commissioner has assured us that, once 
delivered in Victoria, we can then ask the 
other states to write to them and they will 
allow them to use the training package.

COURSE OUTLINE
The first course is soon to be run. The 
content is as follows:

Fabricator training
Registrations for the new timber systems design short course 
are now open.

Short Course Units
• CPCCM2001 Read and interpret plans 

and specifications.
• CPCCM1015 Carry out measurements 

and calculations.
• FWPCOR2202 Communicate and interact 

effectively in the workplace.
• FWPCOR220r Follow WHS policy and 

procedures.
• FWPCOT3214 Take off material 

quantities.
• VU22790 Work effectively as a timber 

systems designer.
• VU2291 Develop sketches and drawings 

for costing timber floor, wall frame and 
roof systems.

Duration/ Location 16 days of training 
delivered as 3x 5-day blocks and a final day 
with work placement between blocks. This 
course will be conducted regionally 
according to industry demand.
Group Size 10- 12 participants
Delivery Mode Class based with practical 
exercises and building site visits.
Course Description Participants completing 
this course will have a level of 
understanding of domestic house 
construction of class 1A to enable them to 
design and calculate quantities of timber 
members and components required to 
frame the building from floor systems, wall 
frames and roof members along with other 
ancillary items. With this knowledge they 
will be able to assist and perform estimates 
for timber floor, frame and roof 
prefabricators (Frame & Truss Plants).
Job Outcomes On successful completion 
of this unit, learners may find employment 

For well over a 
decade, this industry 
has been saying we 
need to improve the 
training of our 
designers, going back 
to basics and creating  
career pathways.
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For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au
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We believe that this 
method of training 
will upskill trainees 
faster, ensuring they 
can continue to learn 
on the job.

P
H

O
TO

: 
S

E
V

E
N

M
A

P
S

/S
H

U
TT

E
R

S
TO

C
K

.C
O

M

 Phil McCormack: 0438 255 118
 Nick Arfaras: 0438 255 115
 Glenn Lawrenson: 0438 255 116
 Matt Leplaa: 0403 724 184

43-45 Overseas Drive, Noble Park VIC 3174
Phone: (03) 9701 2777    Fax: (03) 9701 2677

HARDWOOD - The Proven Performer

DISTRIBUTORS OF: 

F17/Supa17 KD Hardwood solids up to 5.4m
Supachord KD Hardwood

Supachord ‘H2’ KD Hardwood
Supachord ‘H3’ KD Hardwood

Supalam17 up to 7.2m

as timber systems designers.
Course Content The feedback was always 
that the senior designers were spending too 
much of their time teaching the trainees and 
we believe that this method of training will 
upskill the trainees faster, ensuring they can 
continue to learn on the job in between 
blocks whilst building their new skills and 
knowledge. See Fig. 1 (left) for what will be 
covered in each block.
Assessment Will be by demonstration of 
skills, completing workbooks, case studies 
and answering related questions. 
Cost Tuition is $600 GST Free for each 
delegate (thanks to subsidised training by 
Skills Victoria)

Concession (if eligible) is $120. 

EXPRESSIONS OF INTEREST
The inaugural training course for the Short 
Course for Timber Systems Designers will 
be held in Geelong at a location to be 
confirmed.

We are seeking expressions of interest 
from Victorian plants to register trainees for 
the training course. 

If you would like to register a trainee for 
this exciting new course please contact 
Kersten Gentle on 0418 226 242 or via 
email at Kersten@ftma.com.au 

TIMBER SYSTEMS DESIGNERS SHORT COURSE CONTENT

Block Duration Content

Block One 5 days classroom 
based followed by 
5 days work 
placement 

Industry introduction, timber systems 
design job roles, features and benefits of 
timber as a construction material, timber 
specifications, types of design tools.

Block Two 5 days classroom 
based followed by 
5 days work 
placement

Documentation and information required for 
design, reading plans, sourcing and 
interpreting standards and codes, NCC 
requirements, installation requirements for 
roof trusses, roof design specifics, frame 
design specifics, floor design requirements, 
calculating load requirements, work 
effectively assessment exercises and case 
studies. Designer communication systems 
and techniques, Working Safely in Timber 
Systems Design, Identifying and reporting 
hazards.

Block 3 5 days classroom 
based followed by 
8 weeks work 
placement

Carry out measurements and calculations, 
construction site visit, conduct take-offs 
develop sketches and drawings for costing, 
build systems, work with design systems 
to produce sketches and drawings.

Block 4 1 Day Review submitted assignment and job work 
confirm requirements met and next steps.

Above: Fig. 1. The three training blocks build on solid theory with practical on-site training.
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TRUSS TALK
with Paul Davis

Nobody over, say, 25 years old would 
think that jumping off a dam wall into 

the base of a gushing spillway was a good 
idea. In fact, probably only someone who 
was overconfident, young and male would 
even contemplate it in the first place. A 
20-year-old Paul Davis ticked all those boxes. 

Having missed the rock when I checked 
the water, I didn’t miss it when I jumped; to 
the horror of observers, I bounced off the 
water surface. For a moment, I thought I 
was okay but the grinding of shattered 
bones in my ankle told me otherwise.

The rescue was almost as bad as the 
injury; lying in pain in the bottom of a canoe, 
it took a couple of hours to get me back to 
civilisation. And on the way my rescuers 
managed to run the canoe into a car wreck 
dumped into a rapid. Just saying – the 
jarring wasn’t enjoyable.

So, lets jump into the world of floor joists 
– just not in such a reckless way. And 
definitely with a happier outcome! 
Continuing a theme and prompted by the 
ongoing timber shortage, I’m looking at the 
options you have to fabricate deeper floor 
joists rather than buying them off the shelf.

Having said that, everything I note below 
uses smaller-section timbers, which I know 
are also in short supply. And, pre-empting 
criticism some suppliers might have of this 

Floor joist options
article, space is limited so this is only a 
superficial summary and if you want to 
know more go to the relevant supplier.  

All three nailplate suppliers make fairly 
similar V-shaped metal web joist products. 
Structurally, this configuration of the webs is 
somewhat sub-optimal but it doesn’t matter; 
they are strong enough for a joist application. 
A primary benefit of these systems is that 
they use a lot less in the way of components 
than other floor truss systems and so are 
relatively quick to manufacture.

‘Longreach’ floor trusses use square cut 
ends for the diagonal webs with timber 
chords. So these are great for using offcuts 
of timber and the square cuts make life 
simple, but the nailplate connectors have to 
bridge across the gaps at the diagonal webs 
ends and so these types of joists tend to 
use larger plates.

‘Steelwood’ floor trusses use vertical 
timber webs and diagonal steel webs. From 
an engineering perspective, this is superior 
to the ‘V’ webbed joists and so can carry 
higher loads. And because these trusses 
come in depths up to about 660mm, you 
can use them for very long spans. But they 
use more components and consequently 
labour costs may be increased. 

It is also quite possible for you to make a 
straight-up full timber truss joist with double-
cut diagonal webs and nailplates. Even if 
your software doesn’t explicitly allow you to 
design this sort of floor truss, it can still be 
done by applying user loads. You just need 
to do that under some close guidance from 
a timber engineer who knows the loads and 
other parameters for design. 

Benefits of all floor truss systems are that 
services pass easily through them and they 
can be cambered. On the other hand, 
adjusting them for length or otherwise on 

site is not easy although the suppliers’ 
engineers have come up with various tricks 
to do this.

Harking back to recent Truss Talk articles, 
it’s also possible for you to construct a 
plywood floor joist composed of timber top 
and bottom chords and plywood webs. It 
would even be possible to use plywood on 
one side only to effectively make a ‘C’ or 
‘channel’ shape. I’m not aware of anyone 
who has done the engineering for this but, 
from an engineering point of view, it’s a 
potentially viable product. 

I’m also not aware of anyone who has 
done the engineering for this option, but it 
would be possible to make something like a 
plywood box beam using other structural 
board product for which engineering 
properties are available, such as oriented 
strand board or hardboard.

Manufacturing any floor joist in your plant 
will consume materials and time and occupy 
equipment. But with the current timber 
shortages and the elevated prices, I suspect 
there is a window where if you can value-
add to make deeper engineered joists there 
is potential for margins to be worthwhile. 
And if you simply can’t get those deeper 
materials off the shelf, then manufacture 
may be your only option!  

To finish the story of my encounter with 
the rock, the worst part of it wasn’t the 
initial pain, or even, thanks to the vagaries 
of the hospital system, having the broken 
bones manipulated without an anaesthetic. 

Rather, as I lay in the bottom of that 
canoe on my side, my swimmers rode up, 
revealing lily-white flesh that had never 
before seen the light of day. For days after, 
I alternated between the pain of lying on the 
broken leg and that of lying on my sunburnt 
beetroot butt! 

There’s a way out of every problem, but 
some solutions are better than others.

If you can value-add 
to make deeper 
engineered joists 
there is potential for 
worthwhile margins.
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DELIVERING 
PRECISION

Vekta‘s Interior and 
Exterior StakPros are 
designed to increase 
your production and 
improve safety. Why have 
many hands lifting trusses 
when one operator can do the 
job by using only a remote control!

Vekta‘s Interior StakPro is designed to 
suit your truss jig system. With heavy duty 
caster wheels and a guided rail mount you 
can put the StakPro where you need it! The 
Exterior StakPro has adjustable feet allowing 
the machine to adapt to your site and 
manufacturing processes.

With the PRESS of a button the StakPro will  LIFT the 
finished truss out of the jig and STACK it on a trolley. Clever!
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There’s a way out of every problem, but 
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suit your truss jig system. With heavy duty 
caster wheels and a guided rail mount you 
can put the StakPro where you need it! The 
Exterior StakPro has adjustable feet allowing 
the machine to adapt to your site and 
manufacturing processes.

With the PRESS of a button the StakPro will  LIFT the 
finished truss out of the jig and STACK it on a trolley. Clever!
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HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 18 months 
ago. Its super-fast operation, flexibility, small footprint and user-friendly interface has made it the machine of choice for 
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and 
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.

However, we now have a revised specification that allows smaller or newer operations to enjoy all the benefits of a 
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste 
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,  
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!

TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

Other packages available stand-alone or combined include:

Hundegger TURBO-Drive “STACK” 
All the above features, plus increased stacking capability and material handling for
even greater productivity gains

Hundegger TURBO-Drive “PRINT”  
All the above features, plus extended printing capability  
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL” 

All the above features, plus tool carrier, soft starter for infeed system, and 
powerful 7.5kW vertical milling head and dedicated double mitre tool

Hundegger TURBO-Drive “PLUS”

All the above features, plus driven outfeed chains for 
faster and more automated operation

Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.   
All machines can be upgraded at a later date to ensure your investment returns full value. 
For detailed specifications, contact Sam Rowe on +61 418 561 023   sam.rowe@hundegger.com.au

“ ...this job with birds-mouths took me 
just 20 mins on the ‘CUT’, it would have 
been over 3 hours previously...”
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