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ASSOCIATION UPDATE

ATIF 
John Halkett

BROWN MARMORATED STINK 
BUG (BMSB) UPDATE
This is an update on BMSB treatment 
requirements following a recent meeting 
with Department of Agriculture, Water 
Resources and Environment (DAWRE) 
officials. With the 2020–2021 BMSB season 
concluded, activity is now focused on 
planning and preparing measures for the 
2021–22 BMSB risk season.

The 2020–2021 BMSB season saw a 
decrease in the number of live detections 
at biosecurity entry points, indicating that 
the biosecurity policy continues to be 
successful in minimising the risk posed by 
BMSB. Of concern were increasing 
detections in the post border environment 
from pathway supply chains not currently 
targeted (air cargo and mail) by present 
seasonal measures. Up until 13 May 2021, 
there were 17 live and 178 detections of 
dead BMSB at biosecurity intervention 
points. Post biosecurity comprised 14 live 
and 13 dead BMSB detections.

DAWRE approved seven entities for 
Safeguarding Arrangements. Safeguarding 
provides an alternative clearance option for 
goods subject to BMSB measures. This 
scheme will continue for the 2021-22 season 
and DAWRE is encouraging those companies 

who are able to meet criteria to safeguard 
their supply chains against hitchhiker pests 
to apply.

The 2021–2022 season starts on 
1 September 2021. Advice from officials 
indicates the treatment arrangements will 
most likely remain unchanged for the 
upcoming season with the possible addition 
of Poland as a BMSB risk country.

TIMBER SUPPLY CHALLENGE 
FEDERAL ACTION
Following meetings with ministers and 
officials in Canberra, ATIF was invited to 
prepare a proposal to enhance the medium 
to longer term supply prospects of timber 
products to Australian building and 
construction industries, with a particular 
focus on structural softwoods and 
engineered wood products. 

A follow-up meeting with DAWRE officials 
resulted in ATIF being invited to prepare a 
briefing paper on the issue. A draft paper is 
currently being reviewed by the ATIF Board 
as well as obtaining some external input.

The paper is aimed at initiatives to explore 
present timber supply impediments and 
opportunities that may exist to enhance the 
supply prospects of timber products to 
Australian building and construction 
industries, and to make recommendations to 
assist in improving future timber products 
supplies into the Australian market. 

TIMBER FRAMING MARKETING 
CAMPAIGN
ATIF has joined with other trade entities and 
companies, including some ATIF member 
companies to formulate and fund an 
industry collaborative marketing campaign to 
promote timber framing.

The campaign is generic and will not 
discriminate between domestically produced 
and imported products. ATIF has had input 
into the ‘design’ of the campaign. 
For further ATIF-related information 
contact John Halkett at: john.halkett@
bigpond.com or 0417 421 187.

TABMA 
David Little

TABMA CONFERENCE
It feels like a very long time since, as an 
industry, we were able to come together in 
person – and boy were we lucky to be 
recently able to do that when we did! 
TABMA held its first conference since the 
late 1980s just before the NSW lockdowns, 
with our 80th birthday celebration the 
catalyst to revisit an industry conference. 

Of course, when we put pen to paper in 
2019 and started designing the conference, 
the world was a very different place and 
many of the issues the industry was facing, 
while unchanged, have probably decreased 
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Timothy Gillies of Artarmon Joinery, NSW, 
as apprentice of the year. The calibre of 
finalists this year was again outstanding and 
with these young people as our industry’s 
future, we are in safe hands. 

Overall the conference was a huge 
success and we look forward to seeing 
everyone attend again in two years’ time!

TTIA 
Brian Beecroft

NEW WAGE THEFT LAWS
It always strikes me how a new term or 
phrase can catch on so quickly and then 
becomes part of the lexicon used by all and 
sundry to describe a previously less 
alarming term. The latest to be bandied 
about by politicians, public servants and the 
media is the term ‘wage theft’.

When I started out in industrial relations 
as a wet-behind-the-ears Industrial trainee 
with the Chamber of Manufacturers 
(Australian Business) in the early 1980s, and 
for much of the time thereafter, it was 
known simply as underpayment of wages. 

in importance compared to the supply 
constraints that are our number one issue. 

We decided to go ahead with the 
conference in June this year as the industry 
was in desperate need to get together to 
see old friends and talk about common 
problems and solutions. 

The conference itself was wrapped 
around ‘shaping the future’ of our industry 
through tips to employing and managing 
Gen Z apprentices and trainees coming 
through, plus keeping them safe. We also 
discussed how to use social media 
effectively, sales technologies and tips to 
navigating the insurance market. 

I think most importantly, TABMA was able 
to get together a fantastic panel, which was 
facilitated by Philippa McDonald, to discuss 
the timber shortage. We were able to 
discuss where we are today, the threats we 
see coming and suggestions of how we 
might mitigate these threats as best we 
can. TABMA has gained a lot of insightful 
information from this panel session and 
will be preparing some solutions moving 
forward, working in conjunction with our 
fellow industry associations. 

The conference then concluded with 
TABMA’s annual Gala Dinner. This year 
we introduced a new category close to 
many hearts, honouring industry icons, 
which we plan to continue each year. 

We were thrilled to have Norm and Judy 
Tilling attend in person to receive their 
recognition as industry icons – the audience 
gave them a standing ovation. 

Next was honouring the Hyne Family, 
where Sam Hyne, sixth generation, 
accepted the recognition on behalf of not 
only his family, but the whole Hyne Team. 

Final recognition went to John Walker 
who started Belmont Timbers in NSW in 
1950. Gary Walker was able to receive the 
recognition on behalf of his father. 

Next we celebrated our Andrew Bone 
TABMA Member of the Year which went to 
Swadlings Timber and Building Materials 

who are one of TABMA’s founding members. 
Danny Gattone accepted the award on 
behalf of the Swadlings Group. 

Final awards went to our Trainee and 
Apprentice of the Year. TABMA is passionate 
about employing young people into the 
industry and training them so they have long 
careers in the industry. We were so proud to 
announce Rachel Leicht from ForestOne in 
Victoria as our trainee of the year and P
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Serving independent timber and 

hardware businesses by providing 

valuable back of house services...

National Support Centre  

Ann Sanfey  M: 0411 886  716

1800 888 479 www.mgatma.com.au

Legal and HR

Member
Benefits

TrainingTimber Advisory 
Service

Advocacy

TABMA held its first 
conference since the 
late 1980s just before 
the NSW lockdowns, 
with our 80th birthday 
celebration the 
catalyst to revisit an 
industry conference. 
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A pretty self-explanatory description I hear 
you say? Indeed it was, as were some of 
the remedies. I remember being taught by 
my seniors that the regulatory authority at 
the time operated, at least unoffi cially, on an 
“under and overs system”.

There was less apportioning of guilt, 
smaller fi nes and, if the employer rectifi ed 
the underpayment, the fi ne was often small 
or non-existent. 

Yes, I’m getting older and we now live in 
different times. Issues like underpayment of 
wages are seen more in black and white 
terms like good versus evil! There is less 
tolerance for employer or payroll errors and 
you have state governments and their 
regulators that are all too happy to 
prosecute and fi ne employers to fi ll up 
State Treasury coffers.

The criminalisation of wage theft in 
Australia has, in recent times, become 
an initiative increasingly pursued by 
state governments. 

Which all leads me back to ‘wage theft’. 
My experience at TTIA and other industry 
associations is that most employers 
overwhelmingly aim to pay their employees 
the correct rates of pay and entitlements. In 
the process, they deal with an extremely 
complex award and regulatory environment 
that is ever changing and it’s little wonder 
mistakes are sometimes made on the way. 

State governments are viewing the 
concept of wage theft as a threshold 
workplace issue, irrespective of whether 
it is seen by some as a populist way to gain 
votes or increase revenue. According to 
PwC the issue costs workers $1.35 billion 
each year. 

The new laws, which made Victoria the 
fi rst state to criminalise wage theft when 

they were announced last year, will see 
businesses who withhold a range of 
entitlements face fi nes of up to $198,264 for 
individuals, $991,320 for companies and up 
to 10 years’ jail time.

The criminalisation of wage theft in 
Victoria (and later, Queensland) is a warning 
to employers who are proven to dishonestly 
withhold employee wages and entitlements.

Businesses need to actively check on a 
regular basis that they are paying their 
employees correctly under the appropriate 
award. That also involves reviewing policies 
and procedures to ensure they comply with 
the National Employment Standards as well 
as general award provisions and State Acts. 
The days of an employer assuming they’ve 
got their payroll right until someone 
complains over an issue are over. 

The laws will also capture employers who 
falsify employee entitlement records, such 
as payroll records, and those who fail to 
keep employment records when they come 
into effect on 1 July.

The Victorian government claimed, when 
the laws were announced, that the new 
record-keeping offences are aimed at 
employers who attempt to conceal wage 
theft by falsifying or failing to keep records. 
Therefore, it is crucial that employers brush 
up on their record-keeping requirements 
under the Fair Work Act.

The government claims the new laws 
are not aimed at employers who make 
honest mistakes and then miscalculate 
entitlements, although the discretion will be 
entirely up to the government authority as to 
whether to prosecute.

The Victorian Act applies to a broad range 
of employee entitlements, including 
superannuation payments.

As part of their crackdown on wage theft, 
the Victorian government revealed the 
establishment of the Wage Inspectorate of 
Victoria, which will act as a new statutory 
authority with powers to investigate and 
prosecute wage theft offences. They have 
issued statements saying employers who 
commit wage theft deserve to face the “full 
force of the law”.

While Queensland and Victoria have 
introduced laws to criminalise wage theft, 
the NSW Parliament is currently debating its 
own wage theft law. Not to be left out, the 
Federal Labor Opposition see the issue as 
a win-win for them in terms of votes and, 
in the recent budget reply, promised to 
introduce laws that would mirror the States 
and criminalise wage theft.

From TTIA’s point of view, there is no 
doubt that criminalising of wage theft in 
Queensland and Victoria is a warning to 
business that payroll and record-keeping 
issues are now front and centre of the 
sort of essential due diligence required to 
run a business. 

The recently announced Fair Work wage 
case increase of 2.5% for most employees 
from the fi rst full pay period on or after 
1 July provides a line in the sand for 
employers to check whether employees are 
appropriately classifi ed, and that their rates 
of pay and entitlements are consistent with 
current legal requirements. Now is the time 
to contact us!

TTIA offers a valuable service to Members 
of a wage audit which is carried out on site 
and comprises:
• Ensuring the company is using the 

correct award coverage and compliance 
with appropriate award rates, 
superannuation requirements, etc.

• Review of policies and procedures to 
ensure compliance with the National 
Employment Standards and Fair Work 
Commission.

• Ensuring Members are using appropriate 
pay slips, time and wage sheets.

The audit generally takes half a day, and the 
cost is at a discounted rate. If any Member 
is interested in this service, please 
contact the TTIA offi ce on (02) 9264 0011 
or my mobile on 0419 012 522.

MGA TMA 
Marie-Claire McKiernan

SEXUAL HARASSMENT IN THE 
WORKPLACE – IMPLICATIONS FOR 
EMPLOYERS
Sexual harassment in the workplace has, 
arguably now more than ever, been at the 
forefront of the media and the minds of 
business owners throughout 2021. 

Preserved Wood Decking 
with stability and performance!
 Treatment  does  not  affect  timber  dimensions.
 Durable  against  decay  and  termite  damage.
 Preserved  in  final  shape  and  form.
 Ideal  for  sensitive  applications  or  where  frequent 
          human  contact  is  expected.
 Can  be  painted,  stained  or  oiled.

Contact Us for sales or go online for a 
copy of our new DIY Deck Guide 

Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.                                                               © Outdoor Timber 2019 

 sales@outdoortimber.com.au
 03 8706 1250

Suppliers of 
Ecowood®

Decking Products

H3  www.outdoortimber.com.au
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Under various laws, businesses and 
organisations are obligated to manage the 
health and safety risk of sexual harassment 
in the workplace. 

Individuals conducting a business are 
required to ensure that their workers and 
others that have a relationship with the 
business, such as customers, aren’t exposed 
to risks to their health and safety. This 
includes being free from sexual harassment.

Businesses must implement strategies 
to manage the risk of sexual harassment 
with the clear aim of eliminating the risk 
or minimising the risk as far as is 
reasonably practicable.

Sexual harassment is defined as any 
unwelcome sexual advance, unwelcome 
request for sexual favours or other 
unwelcome conduct of a sexual nature in 
circumstances where a reasonable person, 
having regard to all the circumstances, 
would anticipate the possibility that the 
person harassed would be offended, 
humiliated or intimidated. For example, 
sexual harassment can include the following:
• Unwelcome touching, kissing, cornering 

or hugging;
• Suggestive comments or jokes;
• Inappropriate staring or leering;
• Sexually explicit pictures, gifts or posters;
• Using suggestive or sexualised 

nicknames for co-workers;
• Pressure or requests for sex;
• Intrusive questions about a person’s 

private life or body;
• Sexually explicit or indecent physical 

contact or indecent emails, phone calls, 
text messages or online interactions;

• Threatening to share intimate images or 
film without consent; and

• Actual or attempted rape or sexual 
assault.

Unlike bullying, sexual harassment does not 
need to be repeated behaviour to be 

considered a workplace hazard; a one-off 
incident counts.

Sexual harassment can also be a behaviour 
or action that is not directed to a particular 
person, however, affects someone who is 
exposed to it or witnesses it. This can include 
overhearing a conversation or viewing 
sexually explicit images in the workplace.

Sexual harassment is a workplace hazard 
that can cause physical and psychological 
harm. Managing the risks of sexual 
harassment must be part of an employer’s 
approach to work health and safety.

Employers must eliminate and minimise 
the risk of sexual harassment in the 
workplace so far as is reasonably 
practicable. Otherwise, they may be liable 
for that sexual harassment.

Some actions that employers can 
implement in the workplace to aid in 
eliminating or minimising the risk of sexual 
harassment include but are not limited to 
the following:
• Implementing sexual harassment policies 

and practices that promote respectful 
and inclusive workplace culture from all 
levels of workers;

• Addressing unwanted or offensive 
behaviour early;

• Encouraging workers to report sexual 
harassment and providing safe, 
confidential and clear avenues to do so, 
such as anonymous reporting;

• Responding to formal and informal sexual 
harassment complaints;

• When responding to sexual harassment 
complaints, dealing with complaints in 
a way that focuses on supporting the 
worker and is sensitive to any trauma to 
minimise further risk to health and safety;

• Implementing appropriate consequences 
for sexual harassment misconduct, such 
as disciplinary action;

• Training employees on sexual 
harassment;

• Revisiting training and policies frequently;
• Consistently enforcing a positive and 

respectful culture at work;
• Using recruitment and promotion 

strategies that create a diverse 
workforce;

• Monitoring and reviewing the 
effectiveness of strategies.

Employers should also consider the physical 
work environment that may affect the 
likelihood of sexual harassment occurring. 
For example, having facilities and amenities 
that give privacy and security, such as 
secure change rooms and toilets. 

Employers can also ensure the layout of 
the workplace provides good visibility of 
work areas and avoids restrictive movement, 
and improve natural surveillance in areas 
such as offices, storerooms and other 
segregated areas (such as using semi-
opaque glass or screens).
Should you require any assistance, please 
do not hesitate to contact the MGA TMA 
Legal and IR team on 1800 888 479.

APPLY WOOD AND TIMBER 
PRODUCT KNOWLEDGE TRAINING
Following on from the success of our July 
training dates, MGA TMA in conjunction with 
Timber Training Creswick Ltd. is excited to 
hold FWPCOT2241 Apply wood and timber 
product knowledge training on 30 and 31 
August 2021.

The course covers:
1. Features, benefits and limitations of 

timber as a product
2. The lifecycle of timber products
3. Timber classification and naming, wood 

structure and tree growth
4. Wood properties (strength, durability, 

hardness, appearance, density, etc)
5. Timber treatment, hazard levels and 

precautions in use of treated timber
6. Log conversion processes
7. Forest product certification schemes
8. Sourcing technical information
9. Keeping timber looking great (finishes, 

stains and oils)
10. Innovative, new and emerging wood 

products/technologies

The course is held over two days with the 
first day covering theory and the second 
day involving a field trip to see theory put 
into practice.

Day one will be held at MGA TMA’s offices 
in Malvern, Victoria and details for day two 
locations will be communicated to 
participants closer to the time. 

Upon completion, each participant will 
receive a statement of attainment. 
With a number of spots already booked, 
secure your place today by contacting 
training@mga.asn.au.P
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INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product 
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 

TABMA Conference
After a 15-month delay, TABMA was fi nally able to celebrate its 80th birthday and the industry.

Clearly it was as a nod to the magnifi cent 
Hunter Valley that guests’ goodie bags at 

the TABMA Australia National Conference 
held a bottle of wine. The venue – Oaks 
Cypress Lakes – sits in some of the nation’s 
best vines. Though they were also a fi tting 
response to the times: having been delayed 
by Covid in 2020, the conference in June 
narrowly beat the Sydney lockdown.

“We started planning the conference in 
2019, and was due to launch in March 2020,” 
says David Little, TABMA CEO. “We all 
know what happened then. We crossed our 
fi ngers and ran with June this year, and boy, 
were we lucky!”

In that lucky window, many of the timber 
industry’s leaders were able to come 
together and both celebrate 80 (technically 

81) years of TABMA as an organisation and 
the successes and challenges of the wider 
industry in this most unusual of times. 

The conference lived up to both its offi cial 
theme. ‘Honour the past, Treasure the 
present, Shape the future’, and the unoffi cial 
one of collaboration not competition. There 
was brainstorming of multiple pressing 
issues and chances for people to network 
and even have some fun. 

Events kicked off on the Wednesday 
evening on the lawn of Oaks Cypress Lakes 
under pretty lights and a few rain clouds. 
There were delegates from NSW, and 
Queensland, and even a few very determined 
Victorians who weren’t caught under the 
Melbourne lockdown. The evening was very 
casual and focused on catching up with old 

friends and meeting new ones. The next 
morning everyone gathered around the coffee 
cart, warming their hands on hot beverages. 

Inside the auditorium, proceedings started 
with a welcome from TABMA’s president 
Peter Hutchison, followed by another 
welcome from David Little and a quick 
speech via video from the Minister for 
Employment, Workforce, Skills, Small and 
Family Business the Hon Stuart Robert MP.

The Conference program was packed with 
informative speakers including the keynote 
speaker Claire Madden, who gave an insight 
into the next generation entering the 
workforce, Gen Z. Delegates walked away 
with tips on how to manage and better 
understand the generation. Other speakers 
on the day included Jason Howes from Arrow 
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Above: (Clockwise from top left) Jason Howes; Claire Madden; Michael Gaske of Ozline Timbers Truss & Frame 
and TABMA director Brenton Christopher; delegates pondering generational change; Justin ‘Jonesy’ Jones.
Above: 
and TABMA director Brenton Christopher; delegates pondering generational change; Justin ‘Jonesy’ Jones.

TTN421_08-11_news in brief.indd   8TTN421_08-11_news in brief.indd   8 12/7/21   1:10 pm12/7/21   1:10 pm



NEWS IN BRIEF

www.timbertradernews.com  TIMBER TRADER NEWS  /  AUGUST 2021    9

For many the highlight 
of the conference was 
the panel discussion 
about the timber 
supply shortage.
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Executive Sales Consultants, discussing sales 
technologies and TABMA’s WHS offi cer Dean 
Wilson discussing the importance of WHS 
inductions and how to successfully 
implement them into the workplace. Brad 
Kelly from Gow-Gates Insurance Brokers 
discussed tips for navigating the insurance 
market, Briana Graydon from Pink Cow Social 
discussed the effectiveness of social media 
and how to use it in business and Greg 
Saunders from WorkSafe NSW made a 
presentation regarding WorkCover.

For many, the highlight of the conference 
was the panel discussion about the timber 
supply shortage. The panel was facilitated by 
Philippa McDonald, former senior ABC News 
reporter, and comprised Geoff Gibson from 
Hyne Timber; Glenn Tilling from Tilling Timber; 
Gary Walker from Belmont Timbers; Rina 
McLaughlin from ADM Global and Frank 
Barbuto from NCI Trade Credit Solutions. This 
group, which represented local and imported 
supply, fabricators, merchants, shipping 
logistics and a credit insurer, discussed the 
state of the industry currently, what 
challenges are around the corner and 
suggestions of how we can move forward 
and what TABMA can do to assist the 

industry. Discussion points included port 
bottlenecks, fears of insolvency, increased 
cost of supply, homeowners going above the 
HomeBuilder threshold, loss from bushfi res 
and a builder lack of understanding. There was 

a broad commitment to working through 
these issues together.

After a really great productive discussion, 
the program moved to the last speaker of 
the day, adventurer Justin ‘Jonesy’ Jones, 
who left delegates inspired and motivated to 
tackle current challenges in their own 
businesses. Ending the day was TABMA’s 
annual Gala Dinner (see page 10).

On Friday morning the Women in Forest 
and Timber Network (WFTN) met, with 
Melbourne and Brisbane members there to 
support WTFN in Sydney. Some lucky 
delegates then treated themselves to some 
of the best the Hunter has to offer, including 
day spa, golf and a delicious wine, distillery 
and cheese and chocolate factory tour.

With the support of Event Sponsors 
Destination NSW, Platinum Sponsors ITI 
Australia and Meyer Timber; Gold Sponsors 
ECI Spruce, Hyne Timber, Wesbeam and 
Tilling Connect; Silver Sponsor SAS Group; 
and Bronze Sponsors Responsible Wood, 
National Credit Insurance, ADM Global, 
Heritage Profi les & Mouldings, Apprenticeship 
Support Australia and APEK and the many 
delegates and speakers, the event was a 
strong success. Roll on the next one!

Above: (Clockwise from top) Claire Madden’s speech; Brenton Christopher, David LIttle and 
TABMA’s Colin Taranto; Briana Graydon from Pink Cow Social; Dean Wilson; Phillippa McDonald.

TTN421_08-11_news in brief.indd   9TTN421_08-11_news in brief.indd   9 12/7/21   1:10 pm12/7/21   1:10 pm



NEWS IN BRIEF

10    TIMBER TRADER NEWS  /  AUGUST 2021 www.timbertradernews.com

TABMA industry awards
The best of timber past, present and future was celebrated by one of the peak industry bodies.

The highlight of the 2021 TABMA National 
Conference was the Gala Dinner at 

which the organisation handed out its annual 
industry awards. This year was special, as it 
celebrated the organisation’s 80th birthday. 
TABMA president Peter Hutchison said, 
“A strong part of that legacy is recognising 
the people who have moulded the industry 
through those years,” before announcing 
TABMA’s new Industry Icon award.
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Before the inaugural recipients were 
announced, the prestigious Andrew Bone 
TABMA Member of the Year award was given 
to Swadlings Timber & Hardware. Swadlings 
is a foundation member of TABMA and has 
supported the organisation for 81 years. 
Danny Gattone, Swadlings CEO, accepted 
the award: “It is indeed a privilege to accept 
this coveted award: I don’t know what the 
criteria were, but I certainly agree with 

them!” he joked, then added, “Swadlings 
has grown and succeeded over many years 
and TABMA has been a part of that growth. 
This team has made TABMA relevant again, 
and I encourage all the businesses here to 
continue to support our association.”

The fi rst Industry Icon title was then 
awarded to Norm and Judy Tilling for their 
tireless work in growing the industry since 
1963. Norm described the recognition as an 

Above: (Clockwise from left) Timothy Gillies of Artarmon Joinery was the proud winner of TABMA Apprentice of the Year; TABMA staff members who worked to 
make the event such a success; TABMA Australia and TABMA Queensland board of directors who were able to attend the conference

Above: (From left) Industry Icons Norm and Judy Tilling; David Little with Rachel Leicht from ForestOne, the winner of the TABMA Trainee of the Year, who was 
unable to make the dinner due to the Melbourne lockdown; Danny Gattone from Swadlings Timber & Hardware, Andrew Bone TABMA Member of the Year.
Above: (From left) Industry Icons Norm and Judy Tilling; David Little with Rachel Leicht from ForestOne, the winner of the TABMA Trainee of the Year, who was 
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absolute honour for him and Judy, and talked 
about his earliest work in timber, helping dad 
on the bandsaw as a nine year old. One time, 
he badly cut his fi nger, “We were a strong 
Methodist family, and my Dad said to me 
‘You know we don’t tell lies in our family… 
but there’s one exception. Tell your mother 
this bullshit story, otherwise your mum will 
be a widow because she’ll kill me!’”

Judy gave thanks to the three groups of 
people they’ve relied on: their customers, 
suppliers and staff. She said, “We’ve been 
fortunate to attract the best people in the 
industry. We’ve had people start with us and 
say, ‘I’ve been waiting for years to work for 
your company.’ We think of them as family.” 

The second Icon was announced: the 
Hyne Family. Since opening its fi rst sawmill 
in 1882, the family has gone on to drive 
forestry in Queensland and strongly interlink 
the timber industry with civic engagement. 

Sam Hyne accepted the award on the 
family’s behalf “It’s an honour for the Hyne 
family to be recognised as Industry Icons as 
we approach our 140th year with six 
generations,” he said. “The heart of Hyne has 
always been its people, it’s our 650 team 
members who make the Hyne group what it 
is today, and it’s not uncommon to fi nd 
families with two or three members working 
for us, even two or three generations. It’s 

their hard work and dedication that makes it 
possible for our business to be recognised as 
iconic. Tonight, I’d like to take this opportunity 
to acknowledge those team members, past 
and present.”

The fi nal icon was a posthumous 
recognition for John Walker. Coming from 
Prague with wife Helen after surviving the 
worst WWII could throw at them, in 1950 
John and his business partner started 
Belmont Timber. An engineer and European 
ice-skating champion, he grew Belmont 
from a timber crates supplier to timber and 
hardware business, to F&T business and 
spent decades giving back to the industry 
through his work on boards and more. 

“He was a wonderful man and he was my 
mentor,” said son Gary Walker, accepting the 
award. “He had a wonderful succession plan. 
We got in the solicitors and the accountants 
and they asked him ‘What’s your succession 
plan?’ and he pointed to me and said ‘I 
planted it 52 years ago, come and see me in 
10 years’ time!’ He worked to the age of 91.”

While it’s been a diffi cult year, TABMA 
placed well over 100 apprentices into industry 
in 2020. CEO David Little spoke of the 
diffi culty in choosing the fi nal two awards, 
given the overall talent pool. Trainee of the 
Year went to Rachel Leitch of ForestOne  and 
Apprentice of the Year went to Timothy Gillies 
of Artarmon Joinery.

Above: The Hyne team with their award (Sam third from right); 
Right: Gary Walker accepting his late father’s Industry Icon award.

“He was a wonderful man and he was my 

Gary Walker accepting his late father’s Industry Icon award.
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Dust-safe sanding
Mirka’s ‘dust-free’ sanding products significantly lower you exposure to harmful particles.

One of the worst parts of dust diseases is 
that it’s not the dust you see that does 

the most harm, but the minuscule particles 
you don’t. They’re so fine they can be 
breathed deep into the lung, where they 
increase the risk of impaired lung function, 
auto-immune disease responses and a range 
of serious nasopharyngeal and lung diseases.

Finnish manufacturer Mirka has been 
producing a range of abrasives and sanding 
tools for industry since 1946. In that time, 
the company has prioritised both quality 
research and user safety. Out of that happy 
marriage comes Abranet, marketed as ‘a 
solution to improve the working environment 
and time efficiencies of sanding tasks for 
professionals and DIYers’.

Abranet is part of a ‘dust-free’ sanding 
system designed to significantly reduce the 
amount of free dust produced. When 
combined with a Mirka dust extractor, it 
dramatically lowers dust levels. Abranet’s 
open weave dense net structure of 
polyamide fabric threads with abrasive grit 
bonded to them means no dust particle is 
ever more than 0.5mm away from a dust 
extraction hole, which results in outstanding 
extraction. 

The use of Abranet also eliminates any 
clogging or dust build-up between the 
sanding disc and surface, creating a finer, 
more consistent scratch pattern for a better 
surface finish. Reduced clogging improves 
the durability of Abranet, which can last up to 
10 times longer than traditional abrasives. 
Sanding with Abranet not only provides a 
clean, dust-free environment, it saves time 
by reducing clean-up time and the need to 
put down covers, is practical, easy to use 
and delivers a high-quality surface finish. 

Abranet is quick and easy to attach. The 
net construction means no lining up of holes 
and can be used with existing sanders and 
dust extractors. Simply combine Abranet 
with an electric or hand-sander, then attach 
a bagged dust extractor for instant access to 
a dust-free sanding solution. 

Mirka also provides a range of sanding 
tools and dust extractors that are optimised 
for use with Abranet. The hand-sanding 
blocks can even be attached to domestic 
vacuum cleaners for dust extraction (ideally 
ones with HEPA filters). Mirka’s dust 
extractors can be fitted with HEPA filters 
and fleece bags for triple filtration. 

Abranet is ideal for plaster sanding, paint 

removal and wood sanding. When used with 
a bagged dust extractor, it will lower both 
mess and your exposure to harmful 
particles, though appropriate PPE including 
mask should still be warn, as advised by the 
material safety data sheets of the products 
being sanded.
Find the Mirka range of tools and systems 
at www.mirkaaustralia.com.au/building
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Above: The chipping machine automatically slices used straps into compact pieces, ready for recycling.

Above: Mark Hackett (left) with David Pullen, 
a chipping machine and recycled strap.

Strap and Wrap
Australian-made recycled and 100% recyclable strapping is cutting factories’ waste costs.

Around every bundle of timber, and a lot 
of the products we make from it, is a 

polyester strap, made of PET.
“We were a distributor selling strapping 

for many years, says Mark Hackett, NSW 
state manager at Strap and Wrap. “Most of 
it’s made from recycled materials, bottles 
and so on, but almost all the strap in 
Australia was imported or made of imported 
materials. So we decided to become 
manufacturers ourselves.”

The plan was always to use Australian 
recycled PET but, talking with the company 
who was building the Strap and Wrap line, 
they realised there was an opportunity to 
introduce equipment that could process 
recycled strapping back through the line.

“We ended up taking them up on that 
offer and spending the money,” Hackett 
says. “And now we’re able to recycle 
people’s used strapping.”

Previously, something like 12,000T per 
annum of strapping was mostly going into 
landfill. Its dark colour makes it undesirable 
to PET recyclers producing materials for 
textiles and other industries, who prefer clear 
material. Unlike Europe and China, there isn’t 
a local industry recycling dark PET into things 
like bollards and furniture, and Australian 
waste can’t be shipped offshore for 
processing. So this new closed-loop system 
represents a big step in sustainability.

Customers are sold a strap chopping 
machine at cost – “we make them in house 
at our Wetherill Park factory and just charge 
on the material cost,” Hackett says. “They’re 
automated and attach to a bulker bag that 
will hold about a tonne of chipped plastic. If 
you don’t chip it, about 5kg of strapping can 
take up most of a standard bin.”

Once the bulker bags are full, the 
customer contacts Strap and Wrap and the 
bags are either directed to the cleaning 
facility in NSW or sent straight to the 
processing plant in Brendale, Qld where it’s 
turned back into a new roll of strap. 

“It’s not the cheapest of production 
methods, especially with the cleaning, 
because that’s done by a third party,” Hackett 
says. “There is a materials saving if we can 
get clean material and skip that. But there 
are good reasons to do it besides cost.”

David Pullen, manager, operations at 
Meyer Timber, was one of the early 
customers for the scheme. “We do a fair bit 
of recycling wood waste and we separate all 
our plastic now,” he says. “So with the PET 
strapping we can also get that back into 
a closed recycling stream and keep out of 
landfill, it’s a no-brainer.”

“By taking all that 
strapping out of the 
bins, there’s a very 
quick payback.”

enclosed, so there’s no chance of any hand 
injury or anything like that as you can’t 
actually get to any of the blades. Because 
it’s contained, there’s no dust from the 
machine and no contaminants can get into 
the PET either, keeping it clean.” 

The system has been well received by 
the Meyer team and they’re looking to add 
more machines in across their production. 
“At Meyer Timber we believe that as an 
industry we all have an obligation to 
implement closed loop recycling systems 
into our businesses, and this adds to already 
active culture in this space at Meyer Timber,” 
Pullen says.

The cost of the process adds a few cents 
to the end product, but, as Hackett says: “It’s 
about $120 per bin to have them emptied. 
By taking all that strapping out of the bins, 
there’s a very quick payback in their waste 
costs. So it’s good for the environment and 
they’re going to be saving a lot of money.”

Hackett has seen his customers embracing 
the idea of a closed loop for strapping, with 
some, including door and brick suppliers, 
even cutting the strapping off when they 
deliver product to their customers and 
returning it to their plants for recycling. 

“It’s a manufacturing opportunity for 
Australia as well as closing the loop on this 
waste,” Hackett says. “That translates to more 
jobs for Australia – and not just the ones 
added during the construction of the plant, 
but ongoing roles at our facility and with the 
cleaners and the drivers – and a further step 
forward for Australian recycling.”

For more, visit www.strapandwrap.com.au

Pullen says strapping would generally 
account for about 25% of the waste volume 
in his traditional bins. “Separating it out has 
been really simple and the chipper machine 
has an automatic feeder, so once you start 
the strap in, you can walk away and it will 
feed the rest in and then the machine will 
turn itself off. The machine itself is fully 
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In brief 

Social housing has dropped from 4.6 to 4.2% of housing units 
since 2014, says data from the Australian Institute of Health and 

Welfare. Kate Colvin from Everybody’s Home says that decrease 
spells major trouble for many Australians. “Social housing has 
historically played an important role providing a safe, secure place to 
call home to those locked out of the private housing market,” Colvin 
said. “As more and more people on low to middle incomes are 
being left behind by rising rents and house prices, the need for 
social housing in Australia has never been greater.” For more, visit 

https://thenorthernriverstimes.com.au/northern-rivers-local-
news/social-housing-in-australia-declines-while-rents-and-
house-prices-rise/. 

For timber historians, a small piece of the keel of Cook’s ship 
HMB Endeavour is up for sale in an auction currently scheduled 

for 27 July, with a reserve of $400,000. The piece was saved by 
representatives of Joseph Banks who were sent when he heard the 
ship was to be broken up in the US in 1796. Read the full story at 
www.smh.com.au/national/small-piece-of-timber-from-captain-
cook-s-endeavour-up-for-400-000-auction-20210629-p5859o.html

Timberlink’s recycling gem
Tasmania’s first bio composite plant launches in Bell Bay.

Federal Minister for the Environment 
Sussan Ley, Tasmanian Minister for 

Environment Roger Jaensch and Member 
for Bass Bridget Archer MP recently 
announced a $5.8 million grant to support 
Timberlink in its plans to build Tasmania’s 
first bio composite plant. Using recycled 
HDPE and timber fibre, the $12m plant will 
produce wood composite products (WCP) 
including decking and screening.

“We’ve been working on an innovation 
agenda for some years,” says David Oliver, 
Timberlink’s EGM sales, marketing & 
corporate affairs. “As a timber business, our 
products are environmentally friendly and 
we’ve been doing a lot of work to make sure 
that we make them in an environmentally 
friendly way. We think actually helping to 
solve the waste problem in Australia is an 
important cause, but it’s also about creating 
Australian sovereign manufacturing capability 

so that we don’t have to import these 
products from overseas.”

HDPE is a major component of milk 
bottles and poly pipe. Oliver says that 
Tasmania alone produces nearly enough for 
the projected requirements, and that at full 
production the plant will represent an 83% 
increase in HDPE recycling in Tasmania 
based on FY2019 levels. “As of 30 June, the 
Federal government banned the exporting of 

waste from Australia, so we’ve had to find 
our own solutions to value-add products,” 
he says. “This is actually upcycling. We’re 
taking a waste product and creating 
something that is of greater value than its 
original form.”

The shovel-ready project is planned to be 
completed and in production by December 
2022. “For us this is about investing in a 
new, innovative technology,” says Oliver. 
“There’s lots of other products we can make 
with this technology over time. The timber 
feedstock will be some – not all, because 
we make a lot of it – of the shavings when 
we produce structural timber. We’re taking 
wood residue from sustainably harvested 
pine plantations and recycled HDPE to 
create a new, innovative product for us and 
a first integrated producer in Australia as 
well as the first WPC plant in Tasmania.”

The plant is designed to be wholly 
sustainable. “We’re also investing in solar 
panels on the roof, along with power from 
Tassie Hydro, so we’re using Green energy 
to produce this product,” Oliver says. 
“Additionally, we’re harvesting rainwater 
from the roof of the facility to be used in the 
cooling during the manufacturing process. 
We’re not at a point where we can make 
a claim on our carbon use yet, but we’re 
striving for it to be the lowest possible 
carbon footprint for this facility. 

“It’s going to add 11 jobs to Timberlink. 
That may not be a lot when compared to 
a sawmill, but for a WPC plant, it’s a 
significantly sized facility. And those are 
11 regional jobs: it’s fantastic for Bell Bay 
and the George Town area.”
For more details on the project, visit 
www.timberlinkaustralia.com.au
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Uni arts hub
The University of Newcastle’s 
Q Building is ready for work.

Creative artists, songwriters, animators 
and innovators at the University of 

Newcastle have a new building waiting to 
welcome them this semester. The Q Building, 
comprised of a concrete core and a structure 
made mostly of sustainably sourced CLT, 
with SageGlass electrochromic smart thermal 
glass completing its environmental 
credentials, opens on 19 July at the uni’s 
Honeysuckle City Campus.

Part of the university’s new CBD campus, 
the building was fast-tracked by the NSW 
Government as part of their ‘shovel-ready’ 
Covid infrastructure stimulus. Q Building will 
house new facilities for the University’s 

“Thanks to our BIM 
management … we 
completed the mass 
timber elements 
ahead of schedule.”

creative disciplines of Media Arts Production, 
News and Digital Media, Animation, Creative 
Arts, Performing Arts, Song writing and 
Music Production. It will also house the 
Future Arts and Science and Technology Lab 
(FASTLab), a living lab and translational 
research centre, and the Integrated 
Innovation Network Hub (I2N) dedicated to 
the incubation, start-up, scale-up and launch 
of new commercial ventures.

Completed on time despite the pandemic, 
the Q Building was designed by EJE 
Newcastle with project managers APP 
Newcastle and construction managers 
Hansen Yuncken Newcastle. Jonathan 
Russell, project manager at Hansen Yuncken, 
said, “The extensive use of timber on the 
Q Building required a unique approach. One 
key achievement was navigating the long 
lead-time for timber supply from Europe 
during the global pandemic to deliver this 
sustainable, innovative building. 

“Thanks to our well-developed BIM 
management techniques, advanced build 
methodology and reliable partner networks, 
not only did we manage to secure a total of 
24 container loads of timber and accessories, 
but we also completed the mass timber 
elements ahead of schedule. A similarly rapid 
design coordination process was also 
achieved for the electrochromic façade.”
For more, www.hansenyuncken.com.auP
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Is now the perfect time to top up 
your super? 
Recent changes to the super rules may help your future.

We’re used to making New Year’s 
resolutions, but have you ever 

considered a new fi nancial year resolution? 
You don’t have to reach for the sky here, like 
deciding to run a marathon or start your own 
business. Small, achievable resolutions – 
such as adding more to your super – could 
have a big pay-off down the track. 

And since the Federal Government 
recently boosted superannuation 
contribution caps by 10%, it’s easier than 
ever to supercharge your future. Best of all, 
there are fl exible options for everybody, no 
matter your budget. 

Here’s what you need to know to set your 
new fi nancial year resolution.

SUPER CONTRIBUTION CAPS 
CHANGED ON 1 JULY 
There are limits on how much you can 
contribute to super each fi nancial year, 
known as ‘contribution caps’. These caps 
include contributions your employer 
makes for you, as well as money you put 
into super yourself. If you go over the caps, 
you’ll have to pay extra tax, but as you can 

see the caps are generous, and for average 
or even high wage earners there’s plenty 
of room to move.

 WHAT ARE THE BENEFITS OF 
CONTRIBUTING EXTRA SUPER? 
Even if your employer pays super for you, 
adding extra yourself can help grow your 
balance signifi cantly, giving you more for the 
future. So when you do retire, you’ll have 
more choice for your lifestyle as you’ll have 
more money to spend.

Plus, the sooner money goes into super, 
the better. It has longer to grow and reap 
the benefi ts of compounding interest. That 
means even small amounts, like the spare 
change from one takeaway coffee per week, 
can make a surprisingly big difference in the 
long run.

Even if you’re approaching retirement and 
feel there may not be much point boosting 
your super now, keep in mind the earning 
potential of your money doesn’t stop. Even 
while you’re starting to draw an income, the 
rest of your super will keep being invested 
with the goal of generating returns.
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Contribution type 2020/21 2021/22 (new!)

Concessional (before-tax) 
contribution cap $25,000 $27,500

Non-concessional (after-tax) 
contribution cap  $100,000 $110,000

HOW TO CONTRIBUTE EXTRA TO 
YOUR SUPER
It’s easy to boost your super, with both 
before-tax and after-tax options for budgets 
big and small.

If you’re looking to commit to regular 
contributions, you might want to set up 
a salary sacrifi ce arrangement with your 
employer. This is where your employer 
makes additional contributions on your 
behalf from your salary. There can be tax 
benefi ts if you earn over $37,000, and it’s 
a method that lets you ‘set and forget’, 
while steadily topping up your balance.

If you’re on a lower income or have 
a windfall, the fl exibility of after-tax 
contributions could be a better choice. 
By contributing from your bank account by 
EFT or BPAY, you’re controlling when and 
how much you contribute, and you can 
do this whenever it suits you without 
being locked in.

HELPING YOU MAKE YOUR CHOICE
Sometimes, it helps to sanity check your 
decision-making before making a change to 
your fi nances. First Super’s Member 
Services Team can provide general advice 
about contributions on 1300 360 988, or 
members can speak to a fi nancial planner 
for more complex queries. Visit fi rstsuper.
com.au/advicenow.  

First Super Pty Limited (ABN 42 053 498 472, 
AFSL 223988) as trustee of First Super (ABN 
56 286 625 181).
This article may contain general advice which 
has been prepared without taking into account 
your objectives, fi nancial situation or needs. You 
should consider whether the advice is 
appropriate to your personal circumstances and 
consult the Product Disclosure Statement at 
fi rstsuper.com.au/pds before making any 
investment decision. 

Even while you’re 
starting to draw an 
income, the rest of 
your super will keep 
being invested to try 
and generate returns.
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AUGUST

WOODSOLUTIONS WEBINARS
Held every second Tuesday, online and 
free, the webinars cover a wide range of 
industry issues. This month, Case Study: 
University of Newcastle Honeysuckle City 
Campus Project on 3 August and 
Regenerative Design & Timber on 17 
August For full details and to register, 
visit www.woodsolutions.com.au/
event-created/month

SEPTEMBER

PREFABAUS 2021
Brisbane will host the prefabAUS 2021 
Conference, held 7–8 September at the 
Brisbane Convention and Exhibition 
Centre. The peak body for Australia’s 
offsite construction industry is running the 
theme Merging to Mainstream for its 
program. For details and to register, 
visit www.prefabaus.org.au/events-2/
prefabaus-2021-conference

NOVEMBER

AUSTIMBER 2020/21
As anticipated as the Olympics (and 
similarly delayed) the largest forestry 
show in Australia is back at its Victorian 

UPCOMING 
EVENTS

home on 10–13 November. Two days of field 
trips, including in-forest and mill and 
fabrication plant tours will kick off the event, 
followed by show days. For details, visit 
www.afca.asn.au/www-austimber-org-au

FRAME 2021 (NEW DATE)
The Timber Offsite Construction conference 
and exhibition will run 16–17 November at the 
Crown Promenade Melbourne. Experts in the 
field will talk about advances in building 
design and construction through the lens of 

existing projects. The format will combine 
in-person and live streaming of local and 
international speakers with a mix of live and 
online delegates, including single-session 
tickets. The ‘Manufacturing & Technology’ 
session is particularly designed for the 
fabricator market to find opportunities. Last 
year’s successful Building Project Panels 
are back, with ‘real life’ discussions of 
multiple timber and mass timber projects 
across the spectrum of construction. 
Session details and registration available 
at www.timberoffsiteconstruction.com
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Strap and Wrap Industrial Packaging Systems 
1300 308 291 | www.strapandwrap.com.au

■  reFLEX PET Strapping 100% Australian Made.

■    Manufactured using  Australian recycled materials 

and is the only strap that is 100% recyclable.

■   Don’t pay to throw away your old PET strapping. 

Recycle it! Contact Strap and Wrap Industrial 

Packaging Systems today to arrange collection.

Support Australia – Buy Australian

Want the full story? Subscribe to the TimberTrader News fortnightly 
e-newsletter at www.timbertradernews.com/subscribe/newsletters 
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You’ve probably seen the Responsible 
Wood and PEFC logos on timber 

products. But how much do you know about 
what they mean? As more consumers focus 
on sustainability as part of their buying 
decisions, these logos tell a strong story 
that is highly positive for the wider industry.

PEFC is the world’s leading forest 
certifi cation system. It runs as a global, not-
for-profi t alliance of national certifi cation 
systems. Responsible Wood operates along 
the same lines to guarantee sustainable 
forestry, but additionally certifi es that a 
product is Australian grown and produced.

“When you see those labels,” says Jason 
Ross, marking and communications offi cer at 
Responsible Wood, “each will have an 
individual certifi cation mark. If you plug the 
certifi cation mark into the responsible Wood 
or the PEFC database, you’ll fi nd out about 
the source of the claim on the label. For 
example, which company or timber merchant 
is making the claim, potentially the species 
and type of product, and its certifi cation 
details, which cover the supply chain as well.”

The certifi cation systems for both are 
based around sets of interlinked standards 
designed to protect forest resources and 
biodiversity. PEFC certifi cation ensures the 
trees are legal species, grown and harvested 
with care and protections for the local 
environment and workforce (issues such as 
labour form part of the certifi cation process). 

A PEFC label can only be included on a 
product where at least 70% of the forest-and 
tree-based material in that product is from 
PEFC certifi ed sources and the remainder is 
from PEFC controlled sources, which 
exclude controversial sources.

“A Responsible Wood Label on a product 
ensures that it’s from an Australian forest 
and has passed through an Australian supply 
chain, so it’s Australian made and grown,” 
says Ross. “Whereas a PEFC claim could 
potentially be grown here, exported 
overseas and reimported back into Australia 
through a PEFC-endorsed process.” 

HOW DOES IT WORK?
Australian and international standards 
underlie the program. “We’ve got a chain of 
custody PEFC standard as well as an 
Australian standard, which is renewed by a 
standard committee and effectively mirrors 
the PEFC International standard,” Ross says. 

“The international standard looks at things 
like legality within the country, so it’s very 
much intertwined with issues like child labour 
and so forth, which are incorporated within 
a forest management standard, in addition 
to the chain of custody standard. 

“For Responsible Wood endorsement, it’s 
audited according to the Australian Standards. 
So that’s AS 4708, the Sustainable Forest 
Management Standard, and AS 4707, Chain 
of Custody for Forest Products as well. That’s 

one of the hidden gems in our scheme. 
Often people don’t realise that a Responsible 
Wood certifi ed claim ensures that it only 
goes through an Australian supply chain.” 

Both schemes only demonstrate that the 
timber is from a sustainable source and that 
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Above: Three labels showing responsible wood 
and PEFC certifi cations. The styles may be 
different, but each guarantees sustainable sources.

Certifi ed sustainable
Certifi cation on timber products can tell consumers a lot about what they’re buying, but as an 
industry, we need to be fl agging its value more to our customers.
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“There are baseline requirements in about 
11 different areas. It looks at biodiversity, social 
elements, harvesting and many others.”

it goes through a supply chain that supports 
volumes from a sustainable source. They 
don’t cover other information or certifications 
such as treatment and grading.

SETTING THE STANDARDS
PEFC International has developed an 
international standard for forest management. 
”It’s very much intertwined with the UN 
sustainable development goals,” says Ross. 

As part of that standard, it assesses and 
verifies the standards of all the member 
nations through a process of international 
endorsement and mutual recognition. Each 
member nation’s accredited standards 
development organisations ensure their 
own standards meet and exceed PEFC 
sustainability benchmarks. 

Responsible Wood is currently in the final 
stages of revising AS 4708, which has been 
a multi-year process. “It’s also very much 
aligned with those UN sustainable 
development goals,” Ross says. “There are 
baseline requirements in about 11 different 
areas. It looks at biodiversity, social 
elements, harvesting and many others. 

“Our role at Responsible Wood as the 
managers of the Australian standard is to 
develop that standard, endorsed by JAS-ANZ 
(the Joint Accreditation System of Australia 
and New Zealand), which meets the 
international requirements for PEFC, but 
which is also workable in an Australian and 
New Zealand context, because for the first 
time it’s a trans-Tasman standard.”

The standard development committee has 
involved multiple internal and external groups 
from Australia and New Zealand and has 
provisions to include environmental NGOs.

“It uses an ISO framework for developing 
standards and is open for commentary,” 
says Ross. “We’ve had hundreds of 
comments during our public consultation 

period for our new standard. Our CEO 
Simon Dorries has been working on it for 
over two years, so that’s a lot of meetings!”

Not only does PEFC make sure that its 
members meet the baseline requirements in 
the forest, all the different certification 
bodies that conduct the audits are assessed 
by third parties to ensure they’re accountable 
to different accreditation forums.

“In Australia, all the certification bodies 
that audit the forests or supply chains are 
endorsed through JAS-ANZ,” Ross says. 
“Other countries have similar bodies and in 
order to meet the requirements they must 
be audited against those as well. If they 
meet those requirements, they can be 
deemed to be an endorsed certification body 
for a PEFC scheme. So it’s a process of 
mutual recognition and international 
endorsements around the world, and they 
are subject to scrutiny from independent 
third parties as well. It’s quite a clean system 
in that manner.” 

SPREADING THE WORD
At the moment in Australia, those sorts of 
assurances answer the needs of customers 
looking for timber products that are 
sustainably and/or ethically sourced. In the 
future, with the likely imposition of carbon 
tariffs by a number of Australia’s major 
trading partners, Responsible Wood 
certification is a guarantee of carbon-friendly 

production, with PEFC forestry benchmarks 
including a prohibition on converting forests 
to plantations and illegal logging.

The entire system operates on a bottom-
up approach, working with local industries 
and communities to apply the global 
standards and then supporting that local 
work with a globally recognised brand.

Frustratingly, adoption of the certification 
is still working its way through those chains 
here. “In Australia, more than 90% of 
commercial forests are certified under the 
Responsible Wood scheme,” says Ross. 
“But because it’s a voluntary scheme, the 
closer you get to the end user, the higher 
the drop off in terms of merchants, retailers 
and processors who take up certification.” 

This is despite there being less work 
required at those stages. “The vast majority 
of work in certification is in the forest,” Ross 
says, “and as you work through the process, 
there’s gradually less intensive effort 
involved in getting certified because it’s all 
about verifying and validating that you are 
sourcing timber that is sustainable and from 
a sustainable source and that it’s travelled 
securely through its supply chain.”

Accordingly, Ross has been working 
closely with specifiers to raise awareness of 
the scheme. “We give a lot of presentations 
to architectural firms and bring those stories 
from the forest to the specifiers so that 
they’re aware of what goes into the label 
itself,” he says. “We get a strong response 
from specifiers. A lot of retailers are 
supportive of certification but they may or 
may not realise that there is chain of 
custody. Once you actually get specifiers 
aware of this and asking the right questions 
of builders, for example, it really does close 
a lot of those loops. We find that our 
specifiers are actually our biggest advocates 
once we educate them. And they help us 
with the merchants and the builders.”

The Responsible Wood team also works 
closely with the Green Building Council 
among other schemes to spread the word 
and is recognised in the Green Star system. 

Ross says, “Our challenge around the 
world is to ensure there is more responsible 
forest management and to close knowledge 
gaps in the supply chain about what 
certification means as well.” 
For more information, visit  
www.responsiblewood.org.auP
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SOURCE: COURTESY 

RESPONSIBLE WOOD

Bottom-up approach

Local

National

International

Local Stakeholders

National Standards

International 
Standards

Standard  
Governance

Local Constituencies

National Forest 
Certification Systems

PEFC General 
Assembly

System 
Governance

Local Notified 
Certification Body

National 
Accreditation Body

ISO/International 
Accreditation Forum

Verification

 •  All national standards meet (and exceed) PEFC’s globally recognised 
Sustainability Benchmarks

 • Have common identity and global market
 • Are locally owned, operated, developed and verified
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People first
Building a workplace culture that prioritises safety and personal development has been a core 
part of AKD’s success. We spoke with Toni Kirkup and Clark Rodger about their work.

Outside the timber industry, a lot of 
clichés still exist. “There’s the joke of 

old buddy working in the sawmill with only 
three fingers per hand,” says Clark Rodgers, 
GM of HR at AKD Softwoods.

“In some ways, that joke has led us to 
where we are now. Because as an industry, 
decades ago, they were complacent with 
sub-par safety results. But then the industry 
realised the cost that had on our people and 
families and that it was not acceptable.”

The response across much of the industry 
has been a decade or more of significant 
cultural change, in which AKD has played an 
active leadership role. Some of that has come 
in the form of increased automation and other 
equipment-based solutions, creating better 
processes. However, the most transformative 
has been in taking safety from an abstract 

concept related to compliance checklists to 
a living active responsibility owned by each 
and every employee, every day. 

“At AKD, Toni and her team have insisted 
that safety doesn’t start or finish at the 
gate,” Rodger says. “If we’re genuinely 
going to create an environment and 
business that is safe, then it needs to be a 
complete mind-shift about collective and 
individual responsibility.” 

“A key focus for us has been making safety 
personal,” says Toni Kirkup, AKD’s national 
health, safety and wellbeing manager. “We 
don’t endeavour to protect our people just 
because some legislation says we have to, it’s 
because our people are the most important 
component of our business. Our focus is on 
our people, on the individual and on creating a 
culture of care and responsibility.”

The entirety of AKD’s training and safety 
messaging centres on the individual and 
what is important to them. 

“We have linked those messages back to 
their lives and homes,” says Kirkup, “so 
we’ve got pictures of our employees’ children 
and their partners and what they like to do in 
their spare time, up as posters around all of 
our sites. This is about reinforcing that we are 
safe at work because we’ve got all of this at 
home waiting for us. With posters of actual 
employees and their families it makes it very 
real and focussed on the individual, not just 
an abstract concept or company set of rules”

Important stuff on the best of days, but 
over the past 18 months it’s become much 
more than just an internal company focus.

SAFETY IN A PANDEMIC
“Looking back,” Kirkup says, “we went 
straight from the bushfires that hit our NSW 
operations at Tumut hard into dealing with 
Covid, at the same time as having to 
operate our business to meet soaring 
demand. The way the business came 
together through this period has been 
nothing short of amazing, really.”

AKD was already part of an industry 
safety group that was sharing experiences 
before the pandemic hit. The group grew out 
of a softwood manufacturing chamber within 
AFPA, where the CEOs of many of the 
biggest sawmilling businesses in Australia, 
including Hyne, Timberlink, OneFortyOne, 
Wespine and Wesbeam (all competitors), 
agreed that safety was one area where 
collaboration was much more important 
than competition. 

“We share very similar risk profiles,” says 
Kirkup. “So from an industry perspective 
and as part of that group, we’d come up 
with a three-year strategy based on that risk 
profiling. We all have our input around what 
is better practice and from there we share 
learnings, we share information and it’s 
a very open and honest group. 

“And then when Covid hit, we were having 
weekly meetings to share our learnings and A
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experiences and what someone had already 
done, we’d all leverage off that.”

Like every other business at the start of 
the outbreak, AKD found itself having to deal 
with a lot of uncertainty in little time. “We 
had no option but to move quickly in those 
early stages,” says Kirkup, “we could share 
what worked well and what didn’t. That 
sharing of information and learnings was key.”

The quick implementation and refinement 
of Covid policies also had a huge impact 
within the communities around AKD’s major 
sites, particularly Colac. “We actually 
branched out and did a whole campaign 
within our local area around Keeping Colac 
Safe,” Kirkup says. 

Rodger says that helping workers to 
recognise that they had a personal role in 
fighting the pandemic was vital: “We were 
playing an advocate role for not only AKD, 
but all our teams, their families, the 
communities we live in and we tried to 
convey that in every message we put 
across: this wasn’t just about us, this was 
about us doing our part for the wider 
community. From this we got a lot more 
buy-in and better outcomes.”

One of the frustrations in early March/April 
2020 was that AKD’s focus on preparing for 
and preventing Covid wasn’t being mirrored 
enough in the whole wider community.

“We were doing all of these things in the 
workplace but then you’d go to the 
supermarket or drive downtown and you’d 

see some places not doing any of it. So that 
was our drive to start the community 
engagement,” says Kirkup.

Rodger adds, “Off the back of Toni raising 
those concerns, Shane Vicary [AKD’s CEO], 
got together the 30 largest employers in 
Colac and that team met every week, 
sometimes multiple times a week, to make 
sure everyone was informed and heading in 
the same direction and resources were 
being shared. The local hospital and Shire 
CEOs and school principals were also 
included in the group.”

Then in July and August Colac was hit 
with two clusters of Covid, getting to 130 
cases in just a two-week period at one 
stage. “Colac is a regional town with only 
12,000 people, so you can imagine the 
anxiety this created,” says Rodger.

The resulting Keep Colac Safe campaign, 
which was run over local and social media, 
used local people to spread the word and 
helped slash the cases in the region. It was 
an effective campaign and received world-
wide recognition. “It even hit the Daily Mail 
in the UK!” Rodger marvels.A
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AKD’s Colac Green 
Mill control cabin. 
Opposite: Duke, Beau 
and Darcy from the 
AKD Caboolture team.

“Honestly, the way our teams adapted so 
quickly in that situation was nothing short of 
impressive,” says Kirkup. “I couldn’t have 
been any more proud of our business and 
the AKD Team in the past 18 months.

“I think people became stronger and 
more resilient and we looked out for each 
other more than we ever have, really 
understanding and appreciating that 
everyone is dealing with this differently and 
suffering with partners losing jobs or being 
made redundant, kids at home… everything. 

“At the same time, in the last 12 months, 
we have exceeded our target of a 40% 
reduction in our LTIFR [lost time injury 
frequency rates] off the back of a 20% 
reduction in the year prior. That result 
demonstrates how the team came together 
and really focused and got on with what 
we needed to do and kept the focus on 
where it needed to be, on our people and 
their safety.”

The industry group has continued to work 
productively together, achieving much more 
together than would be possible for any of 
the companies on their own.

“We actually branched out and did a whole 
campaign with other large employers within our 
local area around Keeping Colac Safe.”
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“The important part of that was around 
not only sharing but also the benchmarking,” 
Rodger says. “It allowed us to compare 
ourselves and see where we sat within the 
industry, which gives you motivation to 
improve further.”

Kirkup agrees: “I think the opportunity is 
there to really take our safety performance 
to another level. Covid took the focus for 
2020, but I think the value add that the 
AFPA Safety Group can have to safety, from 
an industry perspective is incredible.” 

TRAINING TALENT
Within AKD, training and safety work along 
similar lines, which helps when it comes to 
broadening and maintaining the pool of 
potential staff. “One of the fundamental 
purposes of AKD is around providing 
development opportunities for our people,” 
says Rodger. 

“Like the safety component, we’re not 
just training for the compliance aspect to 
tick the box. What do the individuals 
genuinely need to know to safely do their 
role and do it well and continue to improve 
and develop personally?”

He emphasises that safety and production 
aren’t really two separate things. “You can’t 
succeed at one and fail in the other, you 
really only succeed at either if you’re 
succeeding at both. They are equal and the 
motivation to improve in one area doesn’t 
have a negative impact on the other.”

Harking back to the clichéd fi ngerless 
sawmiller and thoughts of lumberjacks, 
Rodger says that the industry still has work 
to do when it comes to changing external 
perceptions about the type of work done 
in sawmills and the people who do it. These 
days, some of AKD’s operations centres 
look more like NASA than anything else, 
and employees are more likely to need 
mathematical skills, strong communication 
and problem-solving capabilities than 
brute strength.

Kirkup agrees. “I took a visitor around the 
other day who could not believe the 
automation and technology that’s involved in 
sawmilling. They said ‘I was expecting to see 
people moving logs and timber around by 
hand.’ We still hear this regularly,” she says. 

“So shifting that perception is critical. But 
also, from a safety perspective, there’s been 
a huge level of capital investment put in over 
the years around automation. Our people 
aren’t having to manhandle materials or get 

close to equipment or any of that sort of 
thing. It’s a high-tech, sophisticated industry.”

This change has helped Rodger and his 
team attract a more diverse range of talent 
and keep more of the staff they’ve invested 
in. “This year alone we’ve put on an 
additional 20 apprentices, which means we 
have over 50 apprentices across the country 
at the moment,” he says. “The uptake 
nationally has been really exciting. Over 
30% of those apprentices appointed this 
year are female as well, which is a positive 

news story for the industry and is curbing 
another of the industry’s misconceptions.”

Rodger and his team are just as focused 
when it comes to staff retention. “We have 
got a really solid team. We have over 30% 
that have been with AKD for more than 10 
years and on one site a third of the 
workforce there has done over 20 years, 
which is amazing,” he says. 

“I don’t think the nature of our industry 
limits based on age, or any attribute for that 
matter. I certainly do not have a trend that 
indicates they get to a certain age and fi nd 
themselves unable to keep up with the 
demands of the job. I think that’s the beauty 
of the continued investment in projects, 
capital and innovation – that’s even more 
true now.”

An important part of that retention is 
developing AKD’s people and giving them 
the right skills, knowledge and engagement 
to safely do their job and encouraging 
continuous development. 

“We’ve always had the approach that 
we’re not going to put an individual’s 
development on a silver platter in front of 
them, they need to have the motivation to 
drive their own future. But when they bring 
that forward, we will support them no end,” 
says Rodger. “We have recently introduced 
a new performance development program 
and process which supports this and 
encourages these conversations. We’ve also 
employed a dedicated Talent Development 
Manager whose role is to ensure that we 
are proactively supporting talent 
development and that it aligns with the 
individual’s goals and ambitions.

“Our approach is based on providing 
options and recognising that everyone’s 
development needs and paths are different 
and should be treated as such. For some this 
will mean formal training or qualifi cations 
such as the apprenticeship or tertiary 
support. But for others this may mean being 
provided project or leadership opportunities 
or becoming an expert in the role they 
perform and giving them the skills to safely 
and effectively do their role really well.”

MAKING IT EASY
Safety, too, has a personal focus at AKD. 
“We’ve launched a safety interaction program 
and the benefi t and value we’ve seen out of 
that has been incredible,” says Kirkup. 

“Every industry I’ve worked in has a 
similar program, but the difference for us is 
that it’s not driven by a checklist or criteria or 
process: it’s a conversation. The fi rst part of 
getting our leaders trained up in that space 
is to say ‘this is very informal. This is about 
having regular, open and honest 
conversations with our teams and individuals 
around what works for them, what can be 
improved and what can we learn.’ 

Above: AKD’s safety posters focus on staff lives. 

“From a safety perspective, there’s been a huge 
level of capital investment put in over the years 
around automation.”
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“Nothing is more disengaging than a 
leader turning up with a sheet and ticking 
yes/no,” she adds.

Engaging the workforce isn’t just 
‘empowering’, it’s highly practical. “They are 
the ones out there every day, so they’re the 
ones that know the answers,” Kirkup says. 
“We just need to give them the forum and 
the opportunity to voice them.”

The discussions are encouraged to be 
wholly open and can be between any 
members of staff, from trainees to the 
CEO, even to visitors. 

“A safety interaction, or SI in our jargon, 
can happen at any time,” says Kirkup. 

“There would be hundreds of them on 
a weekly basis across the group. At the 
start, we set our leaders a minimum 
number. I don’t like putting a number on it, 
but it helped as part of the first 
implementation and to get that discipline 
right and make the conversations normal 
through repetition. It’s enabled people to 
feel more comfortable to go and have those 
conversations, and that’s interdepartmental 
as well. They can leverage off that and say 
‘I’m not from this area, talk to me about 
this…’ so it’s a conversation opener.”

There are no ‘wrong’ SI topics or people 
to bring them to, which helps to create a 
workforce in which everyone’s voice is 
valued and heard. “I think that goes back to 
the change that happened about 10 years 
ago when we moved to everyone wearing 
the same uniform and that was for this 
exact reason,” says Rodger. 

“It shouldn’t matter whether you’re an 
employee on day one or the CEO, you 
should be able to expect the same 
treatment.”

There is a corrective action process 
attached to each SI. “Anything identified as 
something that needs to be fixed straight 
away is fixed straight away,” Kirkup says. 

“If it’s something longer term or an 
improvement opportunity, then we’ll put 
that through as a corrective action and that 
would get worked through that process. 
We report on those numbers on a weekly 
and monthly basis and that’s really helping 
us improve.”

The SI process has helped AKD move as a 
company to where safety is everyone’s 
responsibility, not just that of the safety 
person or manager. 

“People own their safety and I think that’s 
becoming more and more evident and 
powerful every day,” says Kirkup. 

“They take ownership. We have got it to a 
point where people actually self report if 
they believe they’ve done the wrong thing, 
which is pretty cool! And people aren’t afraid 
to pull up their colleagues in a supportive 
way if they think they’re doing something 
wrong or they’re in harm’s way.”

FROM SCHOOL TO RETIREMENT
All these actions are designed to keep AKD 
workers safe, happy and engaged with the 
company. But, like many companies in 
regional areas, one big challenge is finding 
those workers in the first place.

“The movement of people to regional 
areas in recent times is helping,” says 
Rodger, “But it’s still a challenge to find the 
quality and quantity of people that we want. 
It’s the same everywhere. However, in the 
last few months we’ve had a few instances 
where individuals have moved from metro 
areas to take on opportunities within our 
team. Growing regional areas and the 
transformation of flexible work has made the 
regional moves more attractive to families.” 

Growing to multiple locations across three 
states has also helped. ”One good thing 
about being a bigger operation now spread 
across three states is that opportunity for 
internal transfers and development,” Rodger 

says. “We’ve got a number of examples, 
where existing employees have transferred 
to alternate sites and we are keen to see 
this occur more and more: sharing ideas, 
processes, and culture. It also presents 
opportunities for collaborative projects and 
sharing of information, similar to the 
benefits received from the industry 
committees. This develops individuals, but 
also improves AKD.”

Both Rodger and Kirkup identify AKD’s 
apprenticeship program as a great example 
of a sustainable development program that 
benefits individuals, AKD and the industry. 

“We’ve a lot of people joining our 
business in hopes of getting into our 
apprenticeship program,” Rodger says. 

“Of the 20 apprentices we put on this 
year, over 60% were internal appointments 
into those opportunities. They were people 
who have been in production or in other 
roles throughout our business and put  

Above: Caboolture’s Dylan and Paul modelling the AKD uniforms.
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their hands up to be considered.” 
Kirkup adds, “We have had external 

people join our business at a lower level 
than their previous role, knowing there are 
those sort of opportunities available at AKD.”

One thing that sets AKD apart as an 
employer in regional areas is that the 
company offers opportunities all the way 
through to the end of a person’s career. 
“We’ve had apprentices start their 
apprenticeships in their 40s and 50s, even 
recently,” Rodger says. “That was part of 
a video we put out to all of our employees, 
saying don’t consider yourself too old or that 
you’ve been in the industry too long to 
consider these sorts of opportunities.”

Kirkup says, “I think it also goes to 
demonstrate that, again, touching on that 
care for our people, they do not get to a 
point or an age where we say ‘cut off time, 
off you go.’”

At the other end of the spectrum, AKD 
runs multiple programs for students and 
recent school leavers, as well as offering 
scholarships and other supports for tertiary 
students and graduates.

“We’re involved with our local schools in 
some way or form from Year 9 through to 
year 12,” says Rodger. “Including in Year 10 
in Colac where we have work experience 
and host a MindShop Program, which is 

a small group that’s given a real business 
problem within AKD. They spend the week 
liaising with different people across the 
business and develop a solution to the 
problem and present it senior managers 
on the last day. This program is being 
expanded out to our NSW and Queensland 
sites this year”

For recent school leavers, the company 
runs its Gap Year Program. “It’s really got 
traction over these last few years,” Rodger 
says. “It’s targeted at high achievers and it’s 
about giving people an opportunity in that 
12 months before they head to university to 
either fi rm up what they want to do with 
their career or just to give them real-life 
experience in their desired business area 
and save some money. 

“This year we’ve put on eight, working in 
areas across forestry, operations, HR and 
safety. Maybe one of them post-university 
might come back to us. Or maybe it will be 
their parent or their sibling. This is about 
building relationships with a wide range of 
people in our communities and making the 
opportunities of our business and industry 
better known, whilst also providing a growth 
opportunity for the specifi c individuals 
involved. The gap year employees are usually 
motivated and intelligent and help keep the 
company feeling energetic.”

The increased number of tertiary-qualifi ed 
employees coming into the company also 
refl ects the shift in the industry. “It’s a real 
change, with us moving to a more advanced 
and technical workforce,” says Rodger. 

“So that’s more trades, more tertiary 
qualifi cations, science, engineering, 
commerce and, with AKD’s willingness and 
desire to invest in those fi elds, both 
internally but also bringing in new talent, the 
company is taking a long term view of 
building capability.”

WHY DO IT?
These sorts of policies defi nitely contribute 
to the sense of wellbeing among the 
workforce, but the traditional arguments 
against them are that they take time away 
from production and cost money. Not so.

“On a WorkCover basis, historically, we 
were performing poorly,” Rodger says. 

“There was even a time many years ago 
when we found ourselves at double the 
industry average. We now sit at about half 
the industry average, which has had a 
signifi cant fi nancial benefi t. But the majority 
of our employees wouldn’t know that, 
because it’s not the reason we’ve done this. 
It’s not based on a fi nancial calculation, it’s 
based on a moral belief and our values.”

The company’s focus on culture has 
helped it to build strong relationships with 
its customers, too. 

“Generally speaking, we try to align to 
customers who have a similar approach and 
philosophy,” says Rodger. 

With regional timber operations 
competing with both mining and the lure 
of the city, AKD’s culture has worked to its 
advantage in recruitment. 

Rodger says, ”One of our core pillars is 
that we take a long-term view. There are 
things we do now with the view to that 
employee’s future in the longer term being 
better off for them – as well as better off 
for the business, and we’ve shown for 
some years now that we’re willing to 
invest in that. We don’t need to see an 
immediate payback if we see the potential 
for long term value.

“We are focused on culture and value, the 
relationships we have within our teams, 
within our industry and within our 
communities. It’s this culture that has driven 
our success to date and will continue to be 
so as we look to the future.”

Add to this some of the very specifi c 
benefi ts of the timber industry itself, says 
Rodger: “We’re competing with mining and 
more when we’re trying to recruit more 
technical roles. What we can offer is 
opportunities and lifestyle at your back door, 
with you going safely home to your family 
every day.” 
For more, visit www.akd.com.au

Over the past year, we learnt that having strong local manufacturing 
is critical to all Australians’ well being and our growth.

AKD makes plantation structural timber which holds up Australian houses 
and having local supply to build Aussie homes is pretty important we think.

Thanks for your support and buying local Australian timber from AKD really 
makes a positive difference.

Providing Australians with the 
timber that holds their homes up!   

Above: (Left) Toni Kirkup, national health, safety and wellbeing manager for AKD. (Right) Clark Rodger,  
GM of HR at AKD Softwoods. Both are championing a more inclusive workplace culture.

“We’ve had apprentices start their 
apprenticeships in their 40s and 50s, even 
recently. Don’t consider yourself too old.”
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with Peter Maguire 

PEOPLE BUSINESS

PEOPLE BUSINESS

demonstrating reasonable management 
action in response to an adverse action or 
bullying complaint).   

2. RECRUITMENT EFFECTIVENESS
If you are going to be effective in 
recruitment, you fi rst want to know what 
the attributes required for competent 
performance of a role are so that you can 
prepare a fi t advertisement. 

You then need to identify selection 
criteria and how to assess candidates by 
considering the attributes required in the 
role and the best ways to test candidates 
for those attributes.

You also want to communicate what 
attributes are required to candidates (so that 
the right ones apply). 

A properly constructed PD helps with all 
of that and assists you to make an informed 
and evidence-based selection decision.

3. TARGETED DEVELOPMENT
The content in PDs that details the skills, 
knowledge and attributes required provides 
a great foundation for assessing the 
technical strengths and weaknesses of an 
employee and why that is the way they are. 

That, in turn, can lead to targeted 
development that leverages those strengths 
or builds on areas of weakness. That will 
deliver the optimal return on investment in 
learning and provide the best support and 
recognition for the individual employee. 

It is also a great aid to onboarding of 
employees and getting them up and running 
quickly because their role and 
responsibilities are clearly communicated 
and easily understood from day one.

4. PERFORMANCE MANAGEMENT
Clearly, if we are going to expect people to 
perform their roles effectively, we have to 

The humble Position Description (PD) has 
been around for decades and can be 

found in lots of different forms.
In most places where I have worked as an 

employee or as a consultant, PDs are 
commonly treated as something we have to 
have for our quality accreditation or our HR 
compliance or something that we give 
people when we advertise a job or when 
they start employment with us. They are 
then fi led away and forgotten about.

This is really unfortunate because the PD 
is a very versatile tool and arguably the most 
powerful one in a manager’s toolbox.

So how can PDs be used to good effect? 
Here are six ways that I have used them.
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The HR Swiss Army knife
Useful and adaptable, position descriptions help businesses and workers in multiple ways.

1. COMPLIANCE SATISFACTION
Every employer has a statutory duty to 
ensure that every employee is properly 
instructed in their duties and has the skills 
and abilities to perform their tasks safely 
for themselves and others. This is enshrined 
in workplace health and safety law and is 
also an important part of employment law 
in general.

The PD is an effective aid to that 
instruction and skills assessment and 
enablement. It helps with documentary 
evidence of satisfaction of the statutory 
duties that all employers have as well as in 
dealing with employee grievances and 
actions against the employer (eg in 
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Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he 
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance 
leadership coach with over 40 years’ experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that 
is essentially what Peter does – help business people with their people business.
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tell them what their roles and responsibilities 
are and what performance standards are 
expected. A good PD does this and helps 
employees to be more productive and 
aligned in performance as a result. 

If performance management concerns 
arise, it’s very important to go through a 
methodical, relevant and procedurally fair 
process that’s supported by documentary 
evidence. The PD plays a critical part in this as 
it describes what’s expected of the role the 
person is performing and the attributes 
required to meet those expectations. It also 
provides documentary evidence the employer 
has clearly communicated the duties and 
expectations to the employee. 

Additionally, as with development of 
employees, the PD can be a useful tool for 
analysing why an employee might not be 
meeting expectations, e.g. because they are 
lacking in some particular attribute (skill, 
ability or knowledge) required for the role.

5. RELATIONSHIP OPTIMISATION
Every employee has key relationships – 

people whom they rely on for certain inputs 
and people who rely on them for certain 
outputs. Defining key relationships in a PD 
helps employees with understanding of their 
interdependencies and fosters good 
teamwork through mutual understanding of 
and commitment to these relationships.

Similarly, it provides a good reference 
point for a constructive conversation when 
things might not be working optimally in 
a relationship. 

6. BETTER EMPLOYEE 
ENGAGEMENT AND WELLBEING
Study after study tells us that key elements 
in good employee engagement and 
wellbeing practice include:

A key element of 
good employee 
engagement is clarity.

1. giving people clarity about their roles and 
the expectations of them;

2. providing the support that they need 
as an individual to be successful in 
their roles;

3. having clear meaning and purpose in the 
work that they do and;

4. feeling psychologically safe by feeling 
included and informed and involved in 
their work, in their relationships and in 
their team.

A well-structured PD helps with all of these 
factors when all of the PD purposes outlined 
above are part of everyday practice in 
organisations.

So that is why I think of the PD as the HR 
Swiss Army Knife – it can be used 
constructively in so many different ways. 

Of course, it is just a tool and there are 
many others in the HR toolkit that need to 
be used to deliver best practice in People 
and Culture management.

Do you need to reimagine how you use 
PDs in your business? 

I have been a regular reader of TTN 
for over 20 years and during that 
period have followed the articles 
every single month to gain an inside 
view of updates within the timber 
frame prefabrication industry.

During this time, the primary 
content has consistently provided 
a diverse coverage of highly relevant 
information for readers within the 
spectrum of timber and timber 
products, and prefabricated frame 
and truss manufacturing.

In particular the Autobuild News 
has been of high interest to anyone 
interested in building prefabrication, 

not only for those in the industry to 
learn of the latest developments, but 
also others seeking understanding of 
the fundamental requirements.

Another important element has 
been the Industry News section, 
which in my view is one of the 
few comprehensive sources of 
regular information from business 
organisations associated with the 
timber and prefabrication industries.

More recently the greater in-depth 
articles have provided excellent 
coverage of many elements of 
the industry, and in particular the 
coverage for my Frame Australia 

event ‘Timber Offsite Construction’ 
has been excellent, providing a 
valuable contribution through 
summarising the event topics and 
speakers for the benefi t of TTN 
magazine readers.

Kevin Ezard, FRAME AUSTRALIA

Above: Kevin Ezard’s Frame Australia will 
celebrate its 23rd conference this November.

Why I read 
TimberTrader News
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The very short version of this story is this: 
framing timbers are in high demand at the 

moment. They’re most valuable as long, 
structurally supportive elements. Rather than 
using valuable timber on nogs, Multinail’s 
Steel Nog System does the job for many wall 
frames effectively, quickly and with cost and 
labour savings. Plus, and I cannot emphasise 
this part strongly enough, some users shorten 
the name to SNOGS and that’s hilarious.

“Our COO Trent Taylor saw the precursor 
to this product being used at a fabricator’s in 
Canberra,” says David Zhang, Multinail’s lead 
structural engineering manager.

“He said ‘this is a great idea, let’s work 
together and make it into a proper product 
we can supply to everyone in the country.’ 
And that’s basically what we did. There was 
some technical development on the product 
and we developed a machine to help 
fabricators install them by trenching them 
into the frame, and then we took it to the 
wider market.”

The galvanised steel nogs are applied as 
two continuous rows on standard walls up 
to 3m, rebated up to 10mm into the studs at 
specified spacings on the uprights and with 
some limitations on applications and other 
elements such as bracing. 

“It changes a little bit of the engineering 
properties of the prefabricated wall frames,” 
Zhang says. “However, noggins are non-
structural members, they only provide 
restraints to the studs. This steel nog has 
exactly the same function as a timber one. 
The only difference is that it needs to be 

installed to our specification, which is 
normally two rows of steel nogs in one 
timber frame compared to one row of 
timber ones running along the middle. As 
always, there’s a lot of technical design 
criteria, restrictions and limitations for that, 
but they’re very clearly outlined in our 
materials and advice and easy to follow.”

The nogs are specified for installation at 
800mm from the base plate then 900-
1350mm between the two rows. 
Attachment is simple: fix to first and last 
studs with 2/2.5Ø hardened, screw shank 
gun nails, then to the remaining studs with 
one. There’s a bit of complexity around the 
bracing restrictions, eg, the Steel Nog 
System works well with flat tension bracing 
and OSbrace, but cannot be used with 
metal angle brace. Timber nogs are required 
if a short wall bracing system is used and 
additional timber nogging should be used 
within a Steel Nog wall frame if needed for 
horizontal butt joints of ply sheets.

Multinail released the new product quietly 
at the time and has since been growing it on 
listening to feedback from customers. 

“It went quite well,” says Zhang. “We 
pushed the product into Victoria in particular, 
where there are a couple of our Multinail 
fabricators who have been using them for 
three or four years now. They supply a lot of 
jobs with steel nogs. As well as saving 
timber, it also speeds up manufacture: you 
just put on strips of tensioned steel 
nogging, nail it on then put the frame up as 
normal. It’s a win-win for everyone.”

With timber shortages likely to remain a factor for a while, this Multinail product helps you 
make the best use of your framing timbers, and adds a bit of speed to the process, too.

Fast nogs

“This is a really good product from the point of 
efficiency. It can help fabricators to manufacture 
things faster and more efficiently.”

AUTOBUILD NEWS

FABRICATOR BONUSES
Initially the concept of SNOGS was focused 
on convenience for fabricators.

“Now, due to the timber shortage, I think 
this is a really good product that more 
people should be looking at,” Zhang says. 
“People don’t need to sacrifice their lengths 
for nogs and there are still a lot of other 
options for utilising offcuts on most jobs.”

The Multinail team has heard a lot of 
positive feedback from their fabricator 
customers. “I believe the fabricators really 
like the idea of it,” says Zhang. 

“First of all, they don’t need to cut all 
those 415mm timber nogs and then install 
them which takes quite a bit of time. This 
is a really good product from the point of 
efficiency. It can help fabricators to 
manufacture things faster and more 
efficiently. It’s more practical as well, 
because you don’t need as much labour as 
you do with timber nogs. The feedback I’ve 
heard suggests that they’re quite happy with 
our Steel Nog System, to the point they 
would rather use it than the timber.

”The only possible downside of steel 
nogs is that it’s one less element for people 
to stick a nail in to hang a picture,” Zhang 
adds. “Just use a stick-on hook instead!”

Unlike some design solutions, this is one 
that doesn’t create follow-on issues at other 
parts of the build process. As Zhang says: 
“For the electrician, plumbers and the like, 
because the steel nogs have a thin profile, 
they can run those services directly from the 
top to the bottom, there’s nothing in the way. 
It’s another advantage and saves the time 
and potential risk of having to make holes. 
We’ve got multiple busy fabricators who are 
using this system and have received a lot of 
positive reports about its usability.”

Joe Hackett, co-owner of Complete 
Frames in Victoria is one of those 
fabricators. Complete Frames has been P
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using the Steel Nog System for several 
years now and has found the system 
answers a lot of the company’s needs. “It’s 
simple and it’s practical,” Hackett says. 

“A couple of years prior to Multinail 
coming to us with the Steel Nog System, I 
would have loved to have had a way to get 
rid of the timber noggins wherever possible 
in our automated wall line – they create a lot 
of issues, from time to labour to safety. 

“I always thought that if we could come 
up with a way to just remove the timber 
noggins and nail something to the face of 
the wall, that would be perfect! We had no 
idea how to do it, but lo and behold Multinail 
came along with the idea, which they’d 
picked up from another fabricator.”

Hackett is enthusiastic about the system. 

“We love it,” he says. “Our clients love it 
and our clients’ trades love it. It took the 
chippies a little bit to get used to it just 
because people generally don’t like change, 
but now the lockup chippies, plumbers and 
sparkies all love it for the simple reason it 
gives them room to work. 

“From a fabricator point of view, it’s much 
easier for us to work with, and faster. 
Especially at the moment when it’s harder 
to get your hands on a pack of timber than it 
is to get your hands on the winning Lotto 
numbers. The steel nog solution means 
that’s one less thing to worry about.”

For the Complete Frames team, it’s about 
more than just simplified and economical 
processes. “I also think it allows us to 
provide a better product,” Hackett says. 

“It’s easier for us to straighten the first 
and last studs of every wall and then every 
stud individually as well. Time-wise, it 
doesn’t add anything to the build, so that’s 
an ideal solution.”

So if you’re looking for a way to stretch 
your timber supply and speed up a few 
processes along the way, it might be time 
to say give us a SNOG. (Don’t bother writing 
a complaint email, I’ve already had a stern 
word with myself about that gag.) 
For more information, visit www.
multinail.com.au/products/steel-nogs

“From a fabricator point of view, it’s easier for us 
to work with, and faster. Especially at the moment 
when it’s so hard to get your hands on timber.”

Above and right: A wall frame manufactured using Multinail’s Steel Nog System with a flat-strap brace. 
The steel nogs are rebated into the back of the frame, leaving plenty of room for services.
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building envelope, and usually directed to one 
of more service ducts, it is common for the 
services to be ‘ring-fenced’ inside heavy solid 
elements such as steel beams, LVL or glulam.

An example scenario is shown in Image 1 
(below left), where a 100mm service pipe 
needs to penetrate the solid section primary 
support beam to connect to the sewer 
outlet via the services chute.

When the designer seeks to structurally 
analyse the effect of the penetration in the 
beam, there is little or no information 
available to them within AS 1720.1: Timber 
Structures – Design methods. 

AS 1684 Section 4 does provide some 
deemed-to-satisfy solutions in Figure 4.1 for 
bearers and joists. For an element 200mm 
or deeper, the deemed-to-satisfy maximum 
hole size is 50mm Ø. In this case the 50mm 
hole is not sufficient for the above scenario, 
so that advice doesn’t provide a solution. 
Where to now?

While on the topic of Figure 4.1 from AS 
1684, I do have some personal concerns 
about the consequences of undisciplined use 
of item (i) in cyclonic areas, (see Image 2, 
below centre). When this figure was first 
introduced into 1684, most timber subfloors 
would have been typically on an 1800mm 
grid of bearers and joists, with a joist section 
size of 90 x 45mm and the bearer typically 

The hole story
Holes and notches in EWP need careful placement, but the guides can be confusing.

IN THE FRAME
By Craig Kay, national product engineer, Tilling

Image 2: Figure 4.1, (i) from AS 1684.Image 1: A 100mm service pipe needs to penetrate the beam. Image 3: Figure 4.1 (e) from AS 1684.

In the recent past, when most floor 
systems were constructed from sawn solid 

timber elements, it was standard practice 
for builders to run bulkheads below floors 
for services that needed to run 
perpendicular. Bulkheads reduce ceiling 
heights, so it was common to see 
bulkheads close to walls in low trafficked 
areas, and on top of built-in cupboards and 
benches. It was also common to see service 
pipes from the upper storey wet areas and 
toilets extend down the outside of external 
walls, creating a negative aesthetic effect, 
exposing PVC pipe to UV from sunlight and 
making maintenance more difficult.

The introduction of EWP elements such 
as wood I-Joists and parallel chord floor 
trusses revolutionised the two-storey floor 
construction market by allowing the services 
to be routed through these elements, 
reducing or removing the need for ceiling 
bulkheads. Happy days! Problem solved. 
Well, not quite.

Modern two-storey house architecture 
typically involves both the upper storey 
having less floor area than the ground floor 
and irregular shapes, requiring the upper 
storey to be supported on a grid of support 
beams, both perpendicular and parallel to the 
floor joists. With plumbing services for the 
upper storey now contained within the 

90 x 75mm or 2/90 x 45mm members 
laminated together. 

In cyclonic areas in particular, the provision 
in (i) to allow a vertical hole of a diameter of 
D/4 at 6B intervals in a joist/bearer would 
most commonly be used for 12mm Ø cyclone 
tie down rods, or braced wall anchoring 
requiring 13kN resistance. When bearers 
were typically 75mm wide and only spanning 
1800mm, this rule of thumb provision is 
reasonable, but it may become problematic 
with the longer spans and spacing available 
with EWP products such as LVL or GLT. 

Currently, where EWP Suppliers’ Design 
Centres fiercely compete to provide the most 
economical solution, there is technically 
nothing stopping a designer looking up a span 
table, or via software, and placing a single 
3000mm-long, 300 x 45mm LVL floor joist 
under an external parallel load-bearing wall.

Once on site, the builder could 
theoretically use the provisions of AS 1684 
and drill 11mm Ø vertical holes at a 
minimum spacing of 270mm along the 
beam, as a deemed-to-satisfy solution. 

Additionally, the provisions of (e) in Figure 
4.1 (Image 3, below right) could be adopted, 
and a 25mm notch up to 100mm wide could 
be created under these holes, to allow the 
nut and washer to not protrude below the 
bottom of the beam.

The hole story 

Holes and notches in EWP need careful placement, but the guides can be confusing. 

 

In the recent past, when most floor systems were constructed from sawn solid timber elements, it 
was standard practice for builders to run bulkheads below floors for services that needed to run 
perpendicular. Bulkheads reduce ceiling heights, so it was common to see bulkheads close to walls in 
low trafficked areas, and on top of built-in cupboards and benches. It was also common to see service 
pipes from the upper storey wet areas and toilets extend down the outside of external walls, creating 
a negative aesthetic effect, exposing PVC pipe to UV from sunlight and making maintenance more 
difficult. 

The introduction of EWP elements such as wood I-Joists and parallel chord floor trusses revolutionised 
the two-storey floor construction market by allowing the services to be routed through these 
elements, reducing or removing the need for ceiling bulkheads.  

Happy days! Problem solved. Well, not quite. 

Modern two storey house architecture typically involves both the upper storey having less floor area 
than the ground floor and irregular shapes, requiring the upper storey to be supported on a grid of 
support beams, both perpendicular and parallel to the floor joists. With plumbing services for the 
upper storey now contained within the building envelope, and usually directed to one of more service 
ducts, it is common for the services to be “ring-fenced” inside heavy solid elements such as steel 
beams, LVL or glulam. 

An example scenario is shown in Image 1 (below), where a 100mm service pipe needs to penetrate 
the solid section primary support beam to connect to the sewer outlet via the services chute. 

 

When the designer 
seeks to structurally 
analyse the effect of 
the penetration in the 
beam, there is little or 
no information 
available to them 
within AS 1720.1: 
Timber Structures – 
Design methods.  

AS 1684 Section 4 does 
provide some deemed-

to-satisfy solutions in Figure 4.1 for bearers and joists. For an element 200mm or deeper, the deemed 
-to-satisfy maximum hole size is 50mm Ø. In this case the 50mm hole is not sufficient for the above 
scenario, so that advice doesn't provide a solution. Where to now? 

While on the topic of Figure 4.1 from AS 1684, I do have some 
personal concerns about the consequences of undisciplined use of 
item (i) in cyclonic areas, (See Image 2, location).  

When this figure was first introduced into 1684, most timber 
subfloors would have been typically on an 1800mm grid of bearers 
and joists, with a joist section size of 90 x 45mm and the bearer 
typically 90 x 75mm or 2/90 x 45mm members laminated together.  
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For more information on this topic, contact Craig Kay and the Tilling engineers via email at techsupport@tilling.com.au

Coming up in

• How off-site manufacture 

including panelisation is 

revolutionising building.

• Why treated timbers are more 

essential than ever.

Coming up in our September 2021 
TWO special features looking at:

Does your company want to be a part of this in-depth feature? For advertising your products and services  
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au  
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 30 July, 2021.

OFF-SITE & 
TREATMENT

Image 4: Deemed-to-satisfy chamfer solution.

Is that what the creators of AS 1684 
envisaged? I think not. Unfortunately, we 
see these sorts of issues reported from our 
technical support team.

After that long diversion, back to the 
original topic, where do engineers get help 
in determining if that 100mm pipe can 
penetrate this beam?

There are three references that I would 
recommend:
1. Effect of Large Diameter Horizontal Holes 

on the Bending and Shear Properties of 
Laminated Veneer Lumber. APA Technical 
Note number V900C April 2020.

2. Design of Reinforcement of round Holes 
in Laminated Veneer Lumber (LVL) Beams 
by Manoochehr Ardalany, Massimo 
Fragiacomo, Peter Moss and Andrew 
Buchanan. New Zealand Timber Design 
Journal Vol 2, Issue 4.

3. NZ Wood Design Guides – Reinforcement 
of Timber Members, Chapter 12.6, 
September 2020

All references approach the analysis of the 
effect of the holes slightly differently, with 
the second two references providing 
guidance on the engineering design for the 
reinforcement of the hole.

The second element of today’s modern 
design is that these primary beams 
supporting the upper story often extend out 
into the roofline of the external lower storey 
walls, and therefore need to be tapered/
chamfered at their end to avoid interference 
with the roof cladding.

Here, AS 1684 provides a deemed-to-

satisfy solution for the allowable chamfer for 
a strutting beam (Section 7.2.9, see Image 4, 
right) to be reduced to a minimum end 
dimension of 100mm or D/3 whichever is 
greater, however, Section 4 of AS 1684 
which deals with Floor Framing, remains 
silent on this issue. 

The industry by and large seems to have 
taken a deemed-to-satisfy provision for a 
roof strutting beam with its unique loading 
pattern and applied that chamfer principle to 
all primary timber beam elements, which 
from an engineering perspective, may be a 
dangerous assumption.

Engineers can design these primary timber 
beams for the effect of tapers, chamfers and 
notches etc by using appendix C of AS 1720.1. 

Extra references which provide shear 
equations for tapered ends include:
1.   APA – The Engineered Wood Association, 

Technical Note: Field Notching and Drilling 
of Glued Laminated Timber Beams, No 
S560J, February 2020.

2.   APA – The Engineered Wood Association, 
Technical Note: Field Notching and 
Drilling of Laminated Veneer Lumber, No 
G535B, February 2020.

I have listed both the APA documents, one 
for GLT and one for LVL, because it is 
interesting that the APA offers shear 
equations for a minimum height of GLT of 
D/3, whereas it does not offer shear 
equations for LVL for a residual depth below 
0.6 D, almost double the depth for GLT.

Tilling’s new SmartFrame 2021 software, 
now undergoing Beta testing before 

selected release, will allow appropriately 
registered users the ability to place notches, 
tapers etc. in the element, thus removing 
the need to perform hand calculations to 
carry out the analysis or, because that is 
laborious, assume. 

Reputable EWP suppliers have engineers 
on staff who provide advice to users of their 
product, and to help train those many 
consulting engineers in the construction 
industry that are experts on steel and 
concrete, but unfortunately are not as skilled 
in the finer points of timber engineering.

With the support available, there really is 
no excuse for holes inappropriately cut into 
primary support elements, but awareness 
of the dangers in these areas is still a work 
in progress. 

In cyclonic areas in particular, the provision in (i) to allow a vertical hole of a diameter of D/4 at 6B 
intervals in a joist/bearer would most commonly be used for 12mm Ø cyclone tie down rods, or braced 
wall anchoring requiring 13kN resistance. When bearers were typically 75mm wide and only spanning 
1800mm, this rule of thumb provision is reasonable, but it may become problematic with the longer 
spans and spacing available with EWP products such as LVL or GLT.  

Currently, where EWP Suppliers’ Design Centres fiercely compete to provide the most economical 
solution, there is technically nothing stopping a designer looking up a span table, or via software, and 
placing a single 3000mm long, 300 x 45mm LVL floor joist under an external parallel load bearing wall. 

Once on site, the builder could theoretically use the provisions of AS 1684 and drill 11mm Ø vertical 
holes at a minimum spacing of 270mm along the beam, as a deemed-to-satisfy solution.  

Additionally, the provisions of (e) in Figure 4.1 (Image 3, location) 
could be adopted, and a 25mm notch up to 100mm wide could be 
created under these holes, to allow the nut and washer to not 
protrude below the bottom of the beam. 

Is that what the creators of AS 1684 envisaged? I think not. 
Unfortunately, we see these sorts of issues reported from our 
technical support team. 

After that long diversion, back to the original topic, where do engineers get help in determining if that 
100mm pipe can penetrate this beam? 

There are three references that I would recommend: 

1. Effect of Large Diameter Horizontal Holes on the Bending and Shear Properties of Laminated 
Veneer Lumber. APA Technical Note number V900C April 2020. 

2. Design of Reinforcement of round Holes in Laminated Veneer Lumber (LVL) Beams by 
Manoochehr Ardalany, Massimo Fragiacomo, Peter Moss and Andrew Buchanan. New 
Zealand Timber Design Journal Vol 2, Issue 4. 

3. NZ Wood Design Guides – Reinforcement of Timber Members, Chapter 12.6, September 2020 

All references approach the analysis of the effect of the holes slightly differently, with the second two 
references providing guidance on the engineering design for the reinforcement of the hole. 

The second element of today’s modern design is that these primary beams supporting the upper story 
often extend out into the roofline of the external lower storey walls, and therefore need to be 
tapered/chamfered at their end to avoid interference with the roof cladding. 

Here, AS 1684 provides a deemed-to-satisfy solution for the 
allowable chamfer for a strutting beam (Section 7.2.9) to be 
reduced to a minimum end dimension of 100mm or D/3 
whichever is greater, however, Section 4 of AS 1684 which 
deals with Floor Framing, remains silent on this issue.  

The industry by and large seems to have taken a deemed-to-
satisfy provision for a roof strutting beam with its unique 
loading pattern and applied that chamfer principle to all 
primary timber beam elements, which from an engineering 
perspective, may be a dangerous assumption. 

Engineers can design these primary timber beams for the effect of tapers, chamfers, and notches etc 
by using appendix C of AS 1720.1.  

Extra references which provide shear equations for tapered ends include: 

Taper cut/
chamfer
Taper cut/ 

chamfer
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FTMA  
NEWSLETTER
with Kersten Gentle

Could you imagine the hype if timber was 
a new invention? It would be hailed as 

the product that could help the world 
address climate change as it is truly the 
Ultimate Renewable building material.

Timber has been used for millennia, as it 
is a product that’s readily available and easy 
to build with. However, with the focus on 
environmentally friendly building materials 
growing, it is now being recognised for what 
it does naturally: storing carbon for life.

Unlike other building materials, when 
timber framing is manufactured today, it is 
replanted for tomorrow and that is why 
timber is the ultimate framing material.

Over the years we’ve seen large events 
promote their environmental credentials, 
however, the French have taken it to a new 
level as they aim for environmental 

Is your builder a 
Carbon Warrior?
Timber framing is one of the best environmental decisions 
you can make. 

excellence in the upcoming 2024 Summer 
Olympic Games where they are pursuing a 
lower carbon footprint than the London 
Games of 2016.

How are they doing this? They are going 
back to the building materials used 
throughout their history: timber, as they 
recognise that timber stores carbon for life.

In fact, the French Government has 
announced plans for a sustainability law 
that will ensure all new public buildings 
arebuilt from at least 50 per cent timber 
or other natural materials, which will be 
implemented by 2022. 

HOW CAN AUSTRALIANS TACKLE 
CLIMATE CHANGE?
The biggest financial investment the average 
Australian will make in their lifetime is their 
home. But did you know, one of the biggest 
environmental investments the average 
Australian could make is also their home? 
By choosing sustainably sourced certified 
timber framing they can make a positive 
difference to the world’s environment.

Here are a few simple facts from 
WoodSolutions to back up this claim:

Environmental Advantage: Low 
embodied energy Wood has the lowest 
embodied energy of all common building 
materials. This is a measure of the energy 
(usually produced by greenhouse gas-
emitting generators) that is used to convert 
the wood in trees to framing timber.

Environmental advantage: Stores 
carbon from atmosphere Choosing wood 

Unlike other building 
materials, when 
timber framing is 
manufactured today, it 
is replanted for 
tomorrow and that’s 
why timber is the 
ultimate material.
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popular, strong, stable and fast to assemble. 
These are just a few of the benefi ts, but 
with the new environmental age, we felt it 
was important for builders to understand 
exactly how much carbon is stored in the 
structural components.

It was agreed by all that a carbon 
calculator would be developed and added to 
the software. Only timber included in 
structural works generated by the NPM 
software – roof trusses, fl oor trusses and 
wall frames are included in the calculator.

We know that 50% of the dry weight of 
timber is carbon that has been removed 
from the atmosphere. Unlike other building 
products, we didn’t want to over-exaggerate 
the environmental benefi ts, as there is no 
need. Our calculation is the weight of timber 
material (volume by relevant density 

removes greenhouse gases from the air. 
Approximately half the dry weight of wood 
is carbon, absorbed from the atmosphere by 
a growing tree. Using timber in buildings 
stores the carbon for as long as the building 
exists, or the timber is reused or recycled.

FABRICATORS MAKE IT EASY WITH 
NEW CARBON CALCULATOR.
FTMA Australia along with MiTek, Multinail 
and Pryda recognised the importance of 
building environmentally friendly buildings 
which store carbon for life. This is something 
our members and customers do every day; 
they manufacture timber structural products 
for the housing industry that store carbon 
and help address climate change.

Builders choose sustainably sourced 
certifi ed timber framing as it is proven and 

Why more Australian 
home builders and owners 
choose timber framing

✔

COO2

Proven and Popular

Lightweight timber framing is the popular choice 

for Australian homes. Decades of experience 

have ensured that the system is safe, reliable, 

cost-effective and well understood by designers, 

professional builders and even experienced DIY’ers. 

Owners and occupants can be assured that they are 

gaining the advantages of a proven building method.

Fire predictable

A home’s timber framing is usually protected by 

cladding, often brick on the exterior and 

plasterboard on the interior. Timber maintains its 

structural integrity for a long time as it chars at a 

predictable rate.

Termites and Durability

In designated termite areas, it is important to install a 

termite barrier system to build termites out. This is 

because, regardless of the material used for the 

frame, termites can still eat through other items such 

as flooring, joinery and plasterboard if they have 

access. They can also cause damage to electrical 

cabling. Today, in areas subject to termite attack, 

timber framing is made from wood safely treated to 

resist termites, so that is no longer a worry. In fact, 

many Australian timber framed houses are well over 

100 years old which shows the longevity of wood.

Strong, stable and quiet

Since the properties of timber are so well 

understood, a timber-framed house won’t be 

noisy, as it doesn’t expand and contract during 

temperature changes and risk premature cracking 

in plaster linings.

Low-cost flexibility

Today, most framing systems are prefabricated or 

built offsite. However, any last-minute changes or 

variations are easily made onsite by carpenters 

equipped with all the tools they need. Of course, if 

they need extra timber, it’s as close as the nearest 

hardware store.

Fast to assemble

Prefabrication, flexibility and builders’ knowledge 

of how timber frames are assembled, (joints, 

connections, tie-downs and bracing) combine to 

deliver fast, efficient buildings to lock up stage.

Ease of renovation

When a family outgrows their home, more space is 

needed, or you buy a home requiring renovation, 

timber framing is simple and easy to work with. 

Whether it’s removing existing framing, adding more 

timber framing or both, the ready availability of 

designers, materials and tradespeople familiar with the 

material make it an easier process.

Simple installation of services

Timber frames can be easily drilled to install plumbing 

and electric cables, unlike some materials that require 

cushioning grommets to protect cable insulation during 

installation and limit longer term damage to plumbing 

due to expansion and contraction or corrosion.

Insulating

Timber framing helps insulate your home as it has a 

higher R-value than many other materials. This means 

that it doesn’t act as a ‘thermal bridge’, conducting 

energy (heat) from one side of a wall to the other.

Renewably and responsibly sourced

Most Australian-sourced timber is covered by either 

one or both certification systems, Australia’s 

Responsible Wood, which is endorsed by the world’s 

largest certification system the Programme for the 

Endorsement of Forest Certification (PEFC), or the 

Forest Stewardship Council. This means that the wood 

you use has been produced in an environmentally 

responsible and sustainable manner.

Environmental advantage: Low embodied energy

Wood has the lowest embodied energy of all common 

building materials. This is a measure of the energy 

(usually produced by greenhouse gas-emitting 

generators) that is used to convert the wood in trees to 

framing timber. 

Environmental advantage: Stores carbon 

from the atmosphere

Choosing wood removes greenhouse gasses from the 

air. Approximately half the dry weight of wood is 

carbon, absorbed from the atmosphere by a growing 

tree. Using timber in buildings stores the carbon for as 

long as the building exists or the timber is reused or 

recycled.

To find out more visit 
woodsolutions.com.au
The website for wood

dependent on each element) included in the 
structural components x 0.42, rounded 
down to the nearest 10kg. So, if anything, 
we are underestimating the amount of 
carbon stored. 

Every quote or layout such as this 
example (above) by Universal Trusses in 
Canberra clearly states the Structural 
Timber products supplied in this building 
store approximately 610kg of carbon. We 
don’t need to use spin, we just use facts 
and if your builder cares about the future 
and the world’s environment, then they too 
will become Carbon Warriors, building 
houses that store carbon for life.

Now the average Australian Family can 
make the biggest environmental investment 
in their lifetime by choosing Timber Framing. 
The Ultimate Renewable. 

Above: The new carbon calculator faciility is being added to nail plate company software.Above: WoodSolutions lists timber’s benefi ts.
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TRUSS TALK
with Paul Davis

In my early twenties my girlfriend and 
I were helping some friends re-site 

a ‘Queenslander’ removal house onto their 
new farm. After the first day, the house was 
on posts, but the subfloor wasn’t braced off. 
We stayed overnight in the house and let’s 
just say we may have indulged in some 
hanky-panky. It was reported to us in the 
morning that the house had a distinct 
vibration response… 

Enough said, so let’s move on to related 
matters. Building-related that is.

Just what factors go into determining the 
design of a floor joist? While you will be 
using span tables or software to design your 
joists, a general understanding of the factors 
that limited those spans can be useful when 
pushing limits, when you get weird designs, 
or else if something goes wrong and you 
need to understand why.

First up, let me say that I have never 
personally seen or heard of a floor joist 
system that collapsed under load. 

Arguably one exception to that statement 
was the I-joist suspended ground floor of 
a new building with absolutely no subfloor 
ventilation. At 100% humidity the joists 
stewed away and collapsed after just three 
years in service. You could hardly blame the 
joists for the failure though, this was a result 
of ignorance or negligence on the part of 
the builder.

This does raise the general point that 
durability design does form part of the 
overall design. In situations of exposure 
to the elements, selection of appropriate 
materials and good detailing are essential.

But to the question of strength, the fact 
that complete failures are such a rare thing 
suggests that we are either getting the 
strength design right or else over-cooking it 
somewhat. Domestic floors are designed for 

It’s the vibe

150kg/m2 which, I kid you not, was derived 
by a British research establishment to 
represent “a party of adults dancing 
hilariously”. This is generally higher than 
most parts of a floor will ever experience. 
However, with the advent of large spas, 
granite benchtops and a generally obese 
society, it can be on the low side. 

For the record, a 500mm-deep spa has 
500kg/m2 of water and so standard designs 
just do not apply. A 20mm granite benchtop 
is about 55kg/m2 but if you add the joinery 
and cupboard contents, we are at about 150. 
A “hilarious” weight watchers rave party 
runs at about 300kg/m2 when you add 
impact loads driven by a sick beat!

If joists did fail it would be by a ripping of 
the bottom fibres of the joist, a buckling of 
an I-joist web or a truss joist web near the 
supports, or a failure of a top chord of a floor 
truss under a point load.

So, to get to the nitty gritty, the bulk of 
floor joist designs are limited by either 
deflection or else perceptions of floor 
vibration. Deflection issues can manifest 
in two ways: deflections that look bad and 
deflections that cause damage to other 
building elements. Damage can be 
underneath, such as squashed glazing 
assemblies, or over, such as cracking 
to supported brittle elements, the 
aforementioned granite benchtop being 
one of them.

So, ideally, when designing joists, we 

would look at the consequences of higher 
deflection with respect to the situation; 
nobody is going to notice a 12mm joist 
deflection if it is the floor above over an 
atrium 5m high, but if you can eye along the 
joist coming down stairs you might. 

For better and, sometimes for worse, a 
case-by-case assessment is generally not 
adopted. So, software and tables adopt the 
limits in the standard. But you should stay 
alert for cases where there might be a case 
to use more liberal limits (for example, 
a low-cost house) or in others where tighter 
limits are warranted.

The other serviceability issue, vibration 
response under the passing load of a person, 
is again potentially subjective. In a high-end 
build you might have a particularly picky 
client, but someone who is happy they 
are buying a cheapie cannot afford to be 
so choosy. 

The physics of vibration is quite different 
from static deflections. For a start, the 
whole floor vibrates as a system, so what 
may be an okay joist in one application, 
when combined with a bearer that is 
spanning close to its limit, may combine to 
produce an unsatisfactory result. The 
resolution of vibration issues is largely as for 
static deflections: keep spans low, make 
joists deeper, close up joist spacings and 
user stiffer materials. In addition, the use of 
strongbacks makes for a less vibration prone 
floor as does ‘damping’ of the vibration 
which can come from walls under or over, 
as well as joinery etc.

And with the mention of vibration, my 
mind goes back to that half-built 
Queenslander with a vibration issue. But, I 
have filled my TTN space allotment, so the 
details of that night’s tryst will be for 
another day. Or another magazine. 

Floor joists have limits and there’s a fine art to knowing 
when they need respecting or can be pushed.

Look for cases where 
more liberal or tighter 
limits are warranted.
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