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Using AKD Pine for your house frame, which has been locally 
grown and made for Australian conditions, means you are 
making one of the best and biggest environmental choices 
you can make in your lifetime. 

The typical Aussie home with timber framing stores 4 tonnes 
of carbon in the timber – that’s true beauty on the inside!  

You will not see what’s holding up your home every day, but 
you can feel safe, secure and comfortable knowing it’s built 
with AKD Structural Pine.

Truly love 
the inside of 
your new home.
Choose AKD Timber Framing.

Your home is your castle and for every home to stand the 
test of time, it needs to have a strong, reliable structure.
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Using AKD Pine for your house frame, which has been locally 
grown and made for Australian conditions, means you are 
making one of the best and biggest environmental choices 
you can make in your lifetime. 

The typical Aussie home with timber framing stores 4 tonnes 
of carbon in the timber – that’s true beauty on the inside!  

You will not see what’s holding up your home every day, but 
you can feel safe, secure and comfortable knowing it’s built 
with AKD Structural Pine.

Truly love 
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your new home.
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Your home is your castle and for every home to stand the 
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ASSOCIATION UPDATE

MGA TMA 
MGA TMA IR Team

UNFAIR DISMISSALS: HOW TO 
DEFEND A CLAIM
Unfortunately, unfair dismissals are 
becoming a common claim that employers 
and business owners are facing more and 
more frequently.

The Fair Work Commission’s annual report 
for 2020 detailed the following statistics in 
relation to Unfair Dismissal applications:
• At the Fair Work Commission (FWC) 

conference stage, 47% of matters settle 
for under $4000 and 77% of matters 
settle for under $8000.

• Reinstatement for unfair dismissal 
occurred only 5.68% of times at the 
arbitration stage.

• The employee was successful 61% of 
the time out of 229 hearings conducted.

• The median compensation amount 
awarded in unfair dismissal arbitrations 
was only $8704.

• 22% of employees were awarded under 
$4000 after arbitration.

• 49% of employees were awarded under 
$10,000 after arbitration.

In the scheme of legal claims in their 
entirety, unfair dismissals are fairly low 
cost in comparison. The maximum amount 
an employee can be awarded in an unfair 
dismissal claim is six months’ pay, although 
this full amount is very rarely awarded by 
the FWC.

Despite the generally low costs involved, 
it is always beneficial for the employer to 
avoid any unfair dismissal claims at all.

Unfortunately, an employer cannot 
completely quarantine themselves from an 
unfair dismissal claim. For example, it is not 
uncommon for an employee to resign and 
still try their luck in lodging an unfair 
dismissal claim.

An employer should comply with the 
requirements of fairly dismissing an 
employee to give themselves the strongest 

defence possible. This will aid in ensuring 
any settlement or compensation awarded is 
the lowest amount possible.

In order to fairly dismiss an employee, the 
employer must ensure:
1. There was a valid reason for dismissing 

the employee; and
2. The employee was afforded procedural 

fairness.

It’s worth looking at those terms in detail.

Valid reason
A valid reason for dismissal may be relating 
to the employee’s capacity or conduct in 
relation to their work. A valid reason may 
include an employee stealing from the 
business or continuously not meeting KPIs 
or breaching workplace policies.

Procedural Fairness
Once an employer has a valid reason for 
terminating the employee, they must afford 
the employee procedural fairness.

Procedural fairness may involve the 
following prior to dismissing an employee.
1. Scheduling and notifying the employee 

that a meeting will be held to discuss 
allegations of misconduct or their 
performance issues.

2. Offering the employee to have a support 
person of their choosing present, if they 
wish. The employer should also have a 
witness present who can take notes of 
the meeting.

3. Explain the issues/allegations to the 
employee and how this is impacting  
the business.

4. Give the employee a chance to respond 
to the allegations.

5. Document the employee’s response.
6. Adjourn the meeting for approximately 

10 minutes to consider the employee’s 
response.

7. Resume the meeting after considering 
the employee’s response. The employer 
will advise the employee of the outcome. 
This could include termination, a warning 
letter or no action at all.

MGA TMA has been advocating on behalf of our 
members on issues including Covid vaccinations, 
least-cost routing and a ban on single-use plastic.

8. If the employer has terminated the 
employee, they must provide a 
termination letter as soon as possible 
after the meeting. However, employers 
should not have a pre-prepared 
termination letter ready to go.

9. The employer will need to action any 
final pay or entitlements owed to the 
employee.

Employers must think of dismissing an 
employee as a two-step process. That is, 
having a valid reason for dismissal and then 
affording procedural fairness. Employers 
must tick both of the ‘boxes’; it cannot be 
one or the other.

An unfair dismissal application must be 
lodged by the employee with the 
Commission within 21 days after the 
dismissal takes effect. The employer then 
has 7 days to respond.

Upcoming Webinar on Unfair Dismissals
MGA TMA will be holding a webinar for 
members on Unfair Dismissals in November. 

In this webinar, we will consider what 
makes a dismissal unfair. We will advise on 
how a business can dismiss someone fairly, 
as well as the legal risks involved when this 
is not done lawfully. We will also consider 
the step-by-step process involved when an 
unfair dismissal application is lodged against 
a business.

In the meantime, should you require any 
assistance, please do not hesitate to 
contact MGA TMA on 1800 888 479. 

INDUSTRY ADVOCATING
There are a number of other key projects 
and issues that MGA TMA has been 
involved in and advocating on behalf of our 
members including Covid-19 vaccinations, 
least-cost routing and a ban on single-use 
plastic in WA.

Mandatory vaccinations
On 5 August 2021, SPC became the first 
Australian company to mandate vaccines 
for their workers. Qantas Group has 
followed suit, mandating vaccinations for 
their 22,000 employees. 

MGA TMA attended a roundtable with the 
Attorney-General’s Department to discuss 
workplace vaccinations. 

We have advised our members that they 
should take care in issuing similar directives 
to employees regarding vaccinations. Any 
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TABMA 
David Little

NEW INDUSTRY MEMBERS
With the end of school year fast 
approaching, TABMA has been working on a 
comprehensive campaign to attract school 
leavers into the timber industry, which 
promotes career pathways and opportunities 
that many school leavers would not have 
considered before.

The school leavers looking to secure an 
apprenticeship or traineeship are generally 
ready to commence on the career journey 
as soon as possible. Getting that start, 
earning a regular pay packet and building 
their skills in their chosen career are 
important to them.

Of the 39,336 Year 12 NSW school leavers 
and 19,272 early school leavers in 2018, 
approximately 17% entered an 
apprenticeship, traineeship or other VET 
training (according to the 2019 NSW Post 
School Destinations Report) – a bit over 
6500 people. When you think about it, this is 
not a very large number for all of NSW, 
meaning that competition to secure the 
people most suited to the apprenticeship/
traineeship you may have to offer will be 
quite a small number.

As the Timber Industry’s main employer 
and provider of apprentices and trainees 
TABMA is on the front foot in encouraging 
this year’s school leavers to consider a 
career in this sector.

such directive has to be lawful and 
reasonable in the circumstances and should 
be assessed on a case-by-case basis.

There is currently no clear right for MGA 
TMA members to mandate Covid-19 
vaccinations in their workplace, and 
members are encouraged to contact the 
MGA TMA Legal and IR team to discuss 
such directives before proceeding.

Least-cost routing
For more than 10 years, MGA TMA has been 
advocating for Least Cost Routing to be 
implemented by the big four banks, as a 
default mechanism and the ability to access 
a more economical EFTPOS debit card 
payment gateway.

We were therefore excited to hear the 
announcement in September from Treasurer 
Josh Frydenberg stating that the Morrison 
Government is committed to engaging with 
the RBA to lower costs for small business 
through the implementation of default least-
cost routing, in the debit card market, as 
well as opposing single network cards that 
only offer Visa or Mastercard options.

MGA TMA members conduct almost 
600 million transactions per annum and pay 
in excess of $88 million in card payment 
fees on those. Any savings achieved with 
least-cost routing, away from the higher 
fees charged by the international schemes, 
will be reflected by our members providing 
additional employment opportunities and 
reinvestment back into their businesses and 
most importantly, being better able to 

TABMA has been 
working on a 
comprehensive 
campaign to attract 
school leavers into 
career pathways in 
the timber industry.
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compete with the large corporate chains 
who do not have to pay these exorbitant 
debit card payment fees.

Plastics
Plans are currently underway in Western 
Australia for the phasing out of single use 
plastic items by 31 December 2021. Plastic 
items on the banned items list includes 
straws, drink stirrers, bowls & lids, plates, 
cups and lids, cutlery, polystyrene takeaway 
food packaging and bags with handles.

MGA TMA is consulting with our 
members on how these decisions will 
impact their businesses and what alternative 
measures can be put in place.

For more on these issues or MGA TMA 
membership, contact Marie-Claire 
McKiernan, national membership 
manager on (03) 9824 4111 or email 
marie-claire.mckiernan@mga.asn.au
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Minister for Health and Aged Care Greg 
Hunt said the Covid-19 Vaccine Claims 
Scheme offers protection to Australians 
receiving a TGA-approved Covid-19 vaccine, 
irrespective of where that vaccination occurs.

“Side effects, or adverse events, from 
Covid-19 vaccinations can occur, but most 
are mild and last no longer than a couple of 
days. Serious and life-threatening side 
effects are very rare, but it is important that 
we provide a safety net to support those 
affected,” Hunt said.

“It also ensures that health professionals 
administering vaccines will be able to 
continue with their crucial role in the vaccine 
rollout with assurance that the claims 
scheme will offer them protection.”

The scheme will be administered by 
Services Australia and will provide Australians 
with a single front door to a simple and quick 
administrative process for compensation. The 
TGA will provide guidance on recognised 
adverse reactions as part of their established 
surveillance program.

From 6 September, Australians who suffer 
injury and loss of income due to their Covid-
19 vaccine will be able to register their 
intent to claim from the COVID-19 vaccine 
claims scheme webpage.

The scheme will cover the costs of 
injuries above $5000 due to a proven 
adverse reaction to a COVID-19 vaccination. 
Claims will be assessed by independent 
experts, and compensation paid based on 
the recommendations.

The Covid-19 Vaccine Rollout Scheme 
will be backdated to February 2021 and 
provide Australians with an alternative, 
administrative option to seek compensation 
for adverse reactions, rather than a complex 
and costly court process.

Building the skill base of the industry is 
the best way to future-proof the sector. 
Whereas informally training young people on 
the job was suffi cient in the past, today’s 
youth look for formal training opportunities 
where they work towards a nationally 
recognised qualifi cation. They know that 
once they achieve a Certifi cate III or IV, they 
have the opportunity to use this to progress 
towards higher level qualifi cations.

We are calling on the industry to take 
advantage of attracting one of these school 
leavers to your business. TABMA has an 
exceptional recruitment strategy to offer you 
the best people for your business. 
For more information, please contact our 
General Manager of TABMA Apprentices 
and Trainee Peter Andersen on peter.a@ 
tabma.com.au or phone 0447 892 002.

TTIA 
Brian Beecroft

NO FAULT COVID-19 INDEMNITY 
SCHEME 
In a signifi cant move by the federal 
government to further encourage vaccination 
rates and minimise vaccination hesitancy, 
the government has fi nalised the details of 
its ‘No Fault Covid-19 Vaccine Claim 
Scheme’, following extensive consultation 
with the peak medical, healthcare, business 
and insurance sectors.

The scheme will provide Australians with 
quick access to compensation for Covid-19 
claims related to the administration of a 
Therapeutic Goods Administration (TGA) 
approved COVID-19 vaccine delivered 
through a Commonwealth government-
approved program.

Australians who receive a Covid-19 
vaccination and have an adverse event 
are encouraged to report it to their doctor, 
who can provide the information to the 
TGA to ensure such events are included 
in its reporting.

Further information will be available in due 
course regarding how the Scheme will 
indemnify employers’ participation in the 
Covid-19 vaccination rollout through 
workplace vaccination programs, including 
how the Scheme will interact with workers’ 
compensation claims for costs from a 
reaction or injury caused by vaccination. 

For more information please see: www.
health.gov.au/ministers/the-hon-greg-
hunt-mp/media/no-fault-covid-19-
indemnity-scheme

The COVID 19 Vaccine Claims Scheme 
registration page went live on 6 September 
2021 and can be accessed here: www.
health.gov.au/initiatives-and-programs/
covid-19-vaccines/covid-19-vaccine-
claims-scheme?utm_source=health.gov.
au&utm_medium=redirect&utm_
campaign=digital_transformation&utm_
content=covid-19-vaccination-claim-
scheme#_blank

SENATE PASSES MISCARRIAGE 
LEAVE FOR PARENTS
The Senate has passed a major amendment 
to the Fair Work Act to give parents who 
experience a miscarriage two days of paid 
bereavement leave.

The paid bereavement leave is designed 
to be accessible for all employees covered 
under the Fair Work Act and includes access 
to leave for the partner of a woman who has 
had a miscarriage.

The legislation is seen as a way to help 
remove the stigma and silence surrounding 
miscarriage in workplaces, and it will also 
mean employers will offer better support. 
For more information on these issues, 
contact TTIA on (02) 9264 0011

Preserved Wood Decking 
with stability and performance!
 Treatment  does  not  affect  timber  dimensions.
 Durable  against  decay  and  termite  damage.
 Preserved  in  final  shape  and  form.
 Ideal  for  sensitive  applications  or  where  frequent 
          human  contact  is  expected.
 Can  be  painted,  stained  or  oiled.

Contact Us for sales or go online for a 
copy of our new DIY Deck Guide 

Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.                                                               © Outdoor Timber 2019 

 sales@outdoortimber.com.au
 03 8706 1250

Suppliers of 
Ecowood®

Decking Products

H3  www.outdoortimber.com.au

The government has 
fi nalised the details of 
its ‘No Fault Covid-19 
Vaccine Claim 
Scheme’, following 
extensive consultation 
with the peak medical, 
healthcare, business 
and insurance sectors.
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INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product  
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 

Proposed  
NCC changes 
A call for public comment 
is open on next year’s 
construction code update.

Stage two of public consultation for the 
2022 National Construction Code (NCC) 

changes is open until 17 October. The code 
is updated every three years and 
stakeholders are encouraged to provide 
feedback on the Public Comment Draft at 
the link below. 

This stage focuses on proposed 
amendments to energy efficiency and 
condensation technical provisions. To quote 
the Australian Building Codes Board:

“Some of the more significant 
amendments proposed in this final stage of 
the PCD include:
• a stringency increase in the thermal 

performance of homes from the current 
level, equivalent to 6-stars NatHERS, to 
the equivalent of 7 stars

• introducing whole-of-home annual energy 
use requirements (noting differences 
between Class 1 and 2 buildings)

• a new set of Deemed-to-Satisfy 
elemental provisions for Class 2 buildings

• new provisions designed to allow easy 
retrofit of on-site renewables and electric 
vehicle charging equipment for Class 2 to 
9 buildings, and

• enhanced condensation management 
provisions, including additional ventilation 
and wall vapour permeability 
requirements.”

Dr Trivess Moore, senior lecturer in the 
Sustainable Building Innovation Lab in the 
School or Property, Construction and Project 
Management at RMIT University, has 
spoken out on the proposed changes. 

“The likely increase from 6 to 7 stars as a 
minimum performance requirement is a 
critical step on the path towards near zero 
carbon/energy housing,” Moore said.

“An increase from 6 to 7 stars would 

result in an average reduction in energy 
for heating and cooling of 24% across 
Australia. The performance of new 
Australian housing is at least 40% worse 
than many other developed countries in 
similar climate zones.”

He highlighted recent research undertaken 
at RMIT that found more than 80% of new 
housing in Australia is only built to the 
minimum 6 star standard, with less than 
1.5% built to the optimal environmental and 
economic performance of 7.5 stars.

“Increasing the minimum star rating 
alone will not be enough,” said Moore. 
“There is an issue across the industry with 
performance not matching design outcomes. 

Any changes to minimum performance 
requirements must be accompanied by 
greater accountability in the building 
industry to deliver improved outcomes.”

Other important reforms include highly 
workable and desirable minimum 
accessibility requirements that will widen 
access for people with mobility disabilities 
and the elderly, as well as making life 
generally easier for families with prams, 
bicycles and scooters. Despite these 
representing a significant amenity over 
the life of the dwelling and a demonstrable 
saving for most homeowners (with 
retrofitting for accessibility as the occupants 
age or having to move to a more accessible 
home both costing much more), the NSW 
government has rejected this part of the 
code, citing cost concerns.

For more information and to provide your 
feedback, visit https://consultation.abcb.
gov.au/engagement/ncc-2022-public-
comment-draft-stage-2/

Reforms include 
minimum accessibility 
requirements.
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AKD safety win
Toni Kirkup’s innovative safety strategies have been 
recognised with a national award.

P
H

O
TO

S
: 

C
O

U
R

TE
SY

 A
K

D
; 

C
O

U
R

TE
SY

 T
IM

B
E

R
LI

N
K

P
H

O
TO

S
: 

C
O

U
R

TE
SY

 F
LE

E
TW

O
O

D
 A

U
S

TR
A

LI
A

We spoke at length about AKD 
Softwood’s national health safety and 

wellbeing manager Toni Kirkup’s strategies 
for making sure everyone goes home from 
work safely every day in our August cover 
story. Now those strategies have been 
recognised at the 2021 National Forest 
Industry Awards where Kirkup won the 
NSW Forestry Corporation – Innovation in 
Health and Safety Award of Excellence.

The award recognises the success of 
Kirkup’s programs, both at AKD where the 
cultural safety shift they fostered resulted in 
a 20% reduction in lost time injury 
frequency rates (LTIFR) in 2019-20 and 
further 40% reduction in 2020-21, but also 
in the wider community. In 2020 where 
Covid case numbers grew to 130 in Colac, 
where AKD has one of its main mills, in a 
town of just 12,000, Kirkup was a major part 
of the Keep Colac Safe campaign that used 
local leaders to encourage Covid safety for 

businesses and individuals and helped to 
slash cases.

The National Forest Industry Awards are 
organised by the Australian Forest Products 
Association. AFPA CEO Ross Hampton 
congratulated Toni on her persistent efforts 
on an issue so important to forest 
industries. “Forest industries in Australia and 
across the world have come a very long way 
on safety. That’s only because of people in 
our industries who are dedicated to the 
cause like Toni Kirkup,” Hampton said.

AKD CEO Shane Vicary said, “AKD is 
incredibly proud of both Toni and what she 
has achieved for AKD through her 
perseverance and persistence. Quite simply 
Toni made safety personal and engrained in 
our behaviours and culture. Toni achieved 
this through driving a consistent message of 
it’s not compliance, it’s our collective 
responsibility to ourselves and our families.

“The real strength of what Toni has 
achieved is a system or a set of behaviours, 
that are sustainable and owned by all 
employees, not requiring Toni’s constant 
reinforcement. Toni has made AKD a safer 
place to work, and for that we are incredibly 
grateful,” Vicary added.
For more, visit https://ausfpa.com.au/
the-2021-national-forest-industry-awards/ 
and www.akd.com.au

“Toni made safety 
personal and 
engrained in our 
behaviours.“

New treatment 
plant 
Timberlink is adding a 
LOSP treatment plant to its 
Tarpeena facility. 

As part of its ongoing investment in 
its Tarpeena facility and regional 

jobs, Timberlink has announced a new, 
state-of-the-art LOSP treatment plant. 

“This investment in a dedicated 
treatment plant is another key 
development in the creation of a  
world-class timber processing facility 
in Tarpeena. New permanent roles 
will be created at the site, in addition 
to a number of jobs created during 
construction,” said Timberlink CEO 
Ian Tyson.

The project is due to have 
commenced by the time this magazine 
is printed and is expected to be 
completed in early 2023. Using leading 
technology, the treatment plant will 
achieve the highest environmental 
standards and its output will including 
Timberlink Green low-odour outdoor 
structural, a key part of Timberlink’s 
timber product range. 

The facility will support existing and 
future treatment needs, including 
services required to support Timberlink’s 
Cross Laminated Timber and Glue 
Laminated Timber (CLT & GLT) market 
entry in 2023. 

This investment is yet another 
element in the Tarpeena site upgrade 
that has been running for three years so 
far and will run concurrently to the new 
sawline currently in commissioning. 
Timberlink says the site will continue to 
support customer requirements during 
this period with the works not affecting 
existing commitments.
For more, visit www.
timberlinkaustralia.com.au

This image: Toni Kirkup’s safety 
strategies have been rewarded.
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Fleetwood futures
This annual student comp re-envisions city spaces.

Long before Covid accelerated the shift to 
work from home, city centres were 

already full of buildings and spaces that 
were no longer fit for purpose. Australia’s 
approach has too-long been to flatten and go 
up, which has led to characterless CBDs 
with much of their history erased and 
hulking towers creating wind corridors.

Fleetwood Australia set a different target 
for the design and engineering students 
competing in the 2021 Fleetwood Challenge 
Cup: redesign and reconfigure one of the 
vast numbers of empty commercial buildings 
to meet a mix of residential and commercial 
needs using adaptive re-use.

The Fleetwood Challenge Cup was 
developed by Fleetwood Australia in 
partnership with prefabAUS, the peak body 
for Australia’s prefabricated building industry, 
to address some of Australia’s most 
significant construction challenges. The 
competition is open to faculty teams with 
a cohort of Architectural, Engineering and 
Construction (AEC) Management students 
from universities across Australia.

Cash prizes totalling $15,000 are attached 
to the prize, which attracted an outstanding 
field of entries this year. 

Each multidisciplinary team consisted of 
four to six students, working collaboratively 
through the design process to meet the 
brief and then verify their approach.

Fleetwood Australia CEO Bruce Nicholson 
said, “With more than 100 students and 
26 teams involved, we were inspired by the 
quantity and extraordinary calibre of 
submissions. The 2021 competitors, who 
are the industry’s next generation of change 
makers, drew great inspiration from the 
challenge set and delivered some 
outstanding solutions. It has been exciting 
to see great use of innovation, design 
knowledge and creativity deliver cutting 
edge designs to support adaptable re-use of 
vacant building stocks.”

Experience in the challenge has helped 
past and present participants to secure jobs, 
with an ability to tackle real world problems 
highly prized by recruiters. prefabAUS 
Executive Chair, Damien Crough said, “With 
the highest building vacancy rates world-
wide following the Covid-19 peak, the need 
to find sustainable ways to adapt, extend 
and reconfigure existing buildings with 
prefabrication and offsite manufacturing is 
a critical part of the solution.”

The judging panel (Laurence Robinson, 
director, Brand Architects; James Murray-
Parkes, chief scientist, Technotia/Brookfield; 
Martin Luoni, senior structural engineer, 
Arup and John Lucchetti, principal, Stantec 
Australia) waged some passionate debate 
about the merits of many of the top entries, 
but finally settled on a standout shortlist of 
four highly varied finalists
• Shipping House (Curtin University)
• Think Tank, (Deakin University)
• Asian Persuasion (Curtin University) and
• Fremantle Springs (Curtin University).

The winner will be announced shortly 
after our deadline at www.fleetwood.com.
au/the-fleetwood-challenge-cup/ where 
you can also view the finalists.

In brief 

After more than 13 years at the helm 
of FWPA, Ric Sinclair has decided 

the time is right to hand over to the 
next leader of the company. Under Ric’s 
steadfast leadership, FWPA has 
increased its scope of work and 
influence, during one of the more trying 
decades in Australian forestry history. 
Ric departs having secured a new 
10-year funding agreement with the 
Commonwealth Government. 

Responsible Wood has launched a  
new Community Grants program to 

“support local communities develop, 
design and implement small 
community-based projects in their local 
area in conjunction with their local 
Responsible Wood certified forestry 
company”. Funding available per project 
is between $2000 and $15,000 and the  
program will be administered by 
experienced forester and Responsible 
Wood external relations manager 
Megan Graham. Applications will only 
be accepted from local community 
groups, not-for-profit organisations, 
registered charities or schools or 
education institutions. An independent 
judging panel will assess and judge all 
of the applications. Applications close 
31 October. For more, visit www.
responsiblewood.org.au/community-
grants-program/ 

Tasmanian PhD researcher Michelle 
Balasso has been looking for 

alternative uses for the 210,000 hectares 
of Eucalyptus nitens growing across her 
state. Originally planted for Tassie pulp 
mills, they’ve been shipped to Asia since 
the collapse of the local pulp industry, 
but Balasso was convinced there were 
ways to add value to this fibre. “Moving 
forward to a market where structural 
timber is most required, we need to 
investigate how we can get some of 
those products out of the sustainably 
grown plantations,” she told ABC News. 
Her research involves finding 
construction-grade trees in the nitens 
plantations by using soundwaves to test 
the trees’ quality while they’re still 
growing. Meanwhile, the local CUSP 
CLT plant has been perfecting the 
process of using nitens in its pilot plant, 
with extremely encouraging results. To 
read the full story, visit www.abc.net.
au/news/rural/2021-09-11/new-
purpose-for-eucalyptus-
nitens/100439916
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Keep giving
A tough year has seen a lot of charities have to tighten 
their belts.

Charitable giving in Australia dropped 
a record amount over the past year, 

according to the JBWere NAB Charitable 
Giving Index, with events cancelled thanks 
to Covid and people understandably nervous 
about their incomes. 

It hasn’t been an across-the-board decline. 
Ironically, Summer 2019-20 was one of the 
most charitable periods in Australian history, 
with people digging deep to help those 
affected by the Black Summer fires. 

Similarly, some larger charities have come 
through Covid very well thanks to sizeable 
bequests from wealthy benefactors or 
‘pledge’ type donation sources, such as 
World Vision’s child sponsorship programs. 
People who have been able to maintain 
income streams have held up their giving 
through Covid. 

But for charities that rely on fundraising 
events and in-person collections have been 
left struggling, at a time when minuscule 

interest rates have reduced old income 
sources such as term deposits. Health-
based charities have increased both their 
total income and number of donors, while 
environment, education and cultural and 
recreational causes (including PCYCs and 
many local sports clubs) have had dramatic 
drops in both. 

Across the timber industry, there is a long 
history of significant charitable giving and 
support, with longstanding partnerships 
supporting everyone from local netball and 
football clubs to some of the bigger charities 
like the McGrath Foundation (and yes, 
October is Breast Cancer Awareness 
Month!) and beyond.

If you’re wanting to make sure your 
dollars will go where they will do the most 
good in this trying year, there are reputable 
ranking systems for charities. Change Path 
assesses the transparency and financial 
sustainability of Australian not-for-profits, 
while Giving Guide helps you to find a 
charity that suits your focus and also gives 
key information including income and 
percentage employee expenses.

Find the full report at www.jbwere.com.
au/content/dam/jbwere/documents/
Insights/JBWere_NAB_Charitable_Giving_
Index_July_2021.pdf or visit www.
changepath.com.au or https://gg.org.au/

Across the timber 
industry, there is a 
long history of 
significant charitable 
giving and support.

Builders are feeling the pinch of supply 
chain squeezes across the board, with 

some turning to new sources in a hope to 
secure more timber to meet huge 
demands. But while some new suppliers 
have done their work well, others are more 
concerning when it comes to compliance.

Timber Queensland has released 
technical advice reminding builders of their 
obligations when it comes to purchasing 
structural timbers and keeping records 
regarding the timbers’ claim of compliance.

“There have been reports of some 
timber products being used that had not 
been properly graded or marked,” says 
Timber Queensland’s strategic relations 
Manager Clarissa Brandt. “This prompted 
the release of an Advisory Note to explain 
how to check structural timber building 
products have the correct claim of 
compliance. By law, builders and certifiers 
must check that any structural timber 
product used on a job complies with 
Queensland’s non-conforming building 

product (NCBP) regulations and report non-
complying products.”

Download the Advisory Note on 
Structural Timber Product Identification and 
Traceability at www.timberqueensland.
com.au/Docs/Using%20Timber/
Advisory-to-the-Building-Industry_final.
pdf – while it’s Queensland-specific, it also 
contains advice relevant across Australia. 
And for more on the issue, especially as it 
affects LVL, read Craig Kay’s ‘In The Frame’ 
column from page 36 in this issue.

Compliance checking
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NB Due to the ongoing Covid outbreak, 
all in-person events in Australia should 
be confi rmed closer to the date.

OCTOBER

WOODSOLUTIONS WEBINARS
Held every second Tuesday, online and 
free, the webinars cover a wide range of 
industry issues. For full details and to 

UPCOMING EVENTS
register, visit www.woodsolutions.com.
au/event-created/month

NOVEMBER

AUSTIMBER 2020/21
Unfortunately, the much-anticipated event 
has been cancelled due to the ongoing 
Covid outbreak, which has made it 
impossible to reschedule.  

FRAME 2021
The Timber Offsite Construction 
conference and exhibition has moved to 
fully virtual in light of the ongoing 
Australian outbreak. Experts in the fi eld will 
talk on 16–17 November about advances in 
building design and construction through 
the lens of existing projects. The format 
will feature live streaming of local and 
international speakers and single-session 
tickets are available. Last year’s successful 
Building Project Panels are back, with ‘real 
life’ discussions of multiple timber and 
mass timber projects across the spectrum 
of construction.  
Session details and registration available 
at www.timberoffsiteconstruction.com

FORESTTECH 2021
In New Zealand, things look much brighter 
for the in-person prospects of Australasia’s 
premier forestry technology conference. 
Held 23-24 November in Rotorua NZ and 
online. Two streams will be running: one 
focusing on remote sensing, data capture 
and inventory management, and the other 
on forest establishment, mechanised 
planting and silviculture. To book, visit  
https://foresttech.events/ft21/
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Superannuation stapling
New laws will change onboarding for employers

On 1 November 2021, superannuation 
laws will change how employers are 

required to set up new starters at their 
workplace. Specifi cally, where they’ll pay 
their super.

Here’s what you need to know so your 
onboarding processes can continue 
seamlessly.

WHAT IS SUPERANNUATION 
STAPLING?
As part of Your Future, Your Super legislation, 
the Federal Government is trying to stop 
employees picking up additional super 
accounts when they change jobs. The end 
goal is to prevent multiple accounts and cut 
back fees. To do this, they will ‘staple’ an 
employee’s existing super fund to them, so 
if they move jobs, they won’t need to 
change their super.

This is different to the current rules, 
where a new employee can be automatically 
joined to your default workplace super.

WHAT DO YOU NEED TO DO? 
From 1 November onwards, when a new 
employee commences at your workplace, 
you’ll need to use the Australian Tax Offi ce’s 
(ATO) online services to look for their 

stapled fund. This will mean submitting a 
request with some employee details, and 
you should receive a response within 
minutes.

For employers who regularly onboard 
multiple new employees, there should be a 
solution in place by 1 November to submit 
multiple requests at once. And during 2022, 
superannuation stapling should be 
integrated into payroll software.

If your new worker has no stapled fund – 
for example, if it’s their fi rst job – you can 
join them to your workplace super fund. So, 
it’s important to still have a default super 
plan in place.

DO EMPLOYEES STILL HAVE 
CHOICE OF FUND? 
Yes, if your employee completes a Choice of 
Fund form, you still need to honour that 
choice and pay super into the fund they’ve 
asked you to.

HOW CAN FIRST SUPER HELP 
YOU? 
First Super is an industry super fund, with 
long-standing relationships with members 
and employers in the timber industry.

We offer the sort of hands-on service 

other funds don’t, with local Member and 
Employer Services Coordinators, and 
Business Development Managers ready to 
steer you through any super changes and 
your obligations.

To fi nd out more about the changing laws, 
go to fi rstsuper.com.au/superannuation-
stapling, where you can also sign up for our 
EmployersFIRST e-newsletter to stay up to 
date as more information becomes available.

To join First Super as an employer, visit 
fi rstsuper.com.au/join or call our Employer 
Services Team on 1300 943 171. 

First Super Pty Limited (ABN 42 053 498 472, 
AFSL 223988) as trustee of First Super (ABN 
56 286 625 181). You can obtain a Product 
Disclosure Statement by calling 1300 360 988 
or visiting www.fi rstsuper.com.au/pds and 
should consider it before making any 
investment decision.
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The end goal is 
to prevent 
multiple 
accounts and cut 
back fees.
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Want the full story? Subscribe to the TimberTrader News fortnightly 
e-newsletter at www.timbertradernews.com/subscribe/newsletters 

Decision makers from the following 
industries read TimberTrader News:

• Frame and Truss Plants
• Builders
• Architects
•  Timber Suppliers to the building 

industry
•  Wholesalers and Retailers that supply 

timber to the building industry
•  Wholesalers and Retailers that supply 

equipment and accessories to the 
building industry

•  Government bodies associated to the 
building industry

•  Associations that represent the timber 
and building industries

If you wish to sell your products to decision makers that 

work in these industries, or inform the decision makers 

in these industries about your company and what it is 

doing, then you need to promote your products and 

services to these readers in TimberTrader News.

TimberTrader News is uniquely placed in the centre of 

the timber sector. From EWP suppliers to foresters, to 

fabricators, wholesalers and retailers, including the IHG 

member network, this is your industry voice reaching 

your industry members. Get your message heard!

Contact  Julie McConachy (sales director) 0409 381 813 
email: juliem@paragonmedia.com.au

Contact  Donyale Harrison (editor) 0417 487 497     
email: donyale.harrison@paragonmedia.com.au
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Digital insights
Chances are being missed.

Work around the NSW Government’s 
building reforms has included targeted 

research to understand the current state of 
digital use among designers and contractors. 
This research, conducted by Western 
Sydney University under the direction of the 
Offi ce of Building Commissioner, surveyed 
542 NSW class 2 (multi-unit) building sector 
professionals. It confi rmed that while 
increased digitalisation in design was 
improving quality and standards, the cost of 
software and licenses was a barrier for 
smaller businesses. The survey found 57% 
of builders and 48% of designers are still in 
a basic stage of digitalisation, dealing largely 
in PDF document formats.

NSW Building Commissioner, David 
Chandler OAM, said the new research would 
help both policymakers and the industry 
itself understand the current spread of 
digital capabilities in construction.

“We now have data on the industry’s 
current state of digital maturity which 
provides us with a baseline to work from,” 
Chandler said. “Regulators need to take 
industry capability into account when putting 
in place laws and standards, and understand 
that the construction industry is driven by 
small businesses. We want NSW’s industry 
to be at the forefront of innovation and able 
to use every possible lever to increase its 
productivity. Digital technology can unlock 
many opportunities, from helping to 
eliminate errors and delivering complex 
projects within budget and time, to 
supporting better communication.”

Association of Consulting Architects, 
Australia vice president, Agi Sterling said 
most small practices can’t afford the expense 
of retraining staff on top of the cost of 
purchasing software for $10,000–$20,000. 
“Software vendors need to be conscious of 
the capacity of small design and construction 
companies to be able to pay upfront license 
costs and provide the wrap-around services 
to support staff, so that businesses are able 
to realise the benefi ts,” she said.

Dean of Engineering at Western Sydney 
University, Professor Mike Kagioglou, said the 

study would assist industry to develop its 
digital capability: “It is always a pleasure when 
collaboration between academia, industry and 
government results in high-impact, high-
quality research. This study has great potential 
for positive changes in practice.”

The Industry Report on Digitalisation of 
Design and Construction of Class 2 Buildings 
in New South Wales was completed by the 
University of Western Sydney’s Centre for 
Smart Modern Construction. For more, visit 
www.nsw.gov.au/building-commissioner/
how-digital-ready-construction-industry
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Above: Panels produced by Timber Building Systems in Australia for NZ’s social housing scheme are 
carefully shipped.

In the 1950s, under Menzies, social housing 
and affordable housing were seen as basic 

government roles in Australia. Since the 
1980s, however, Commonwealth expenditure 
on housing has skidded downwards, as has 
the number of annual public sector 
commencements (save for a one-off leap in 
the post-GFC Rudd/Gillard terms). 

Across Australia, multiple voices are 
calling for this trend to be reversed. The 
Federal Government’s own research shows 
the pressing need – the 2021 Australian 
Infrastructure Plan, launched in September, 
identifies social housing as a key piece of 
infrastructure that will “support Australians 
to enjoy a healthier, safer, more connected 
and fulfilled quality of life”. 

It notes in its executive summary that 
“over the next 15 years, it is projected 
Australia will need almost 730,000 new 
social housing properties. Currently, only 4% 
of Australia’s housing stock is social 

housing, compared to the OECD average of 
6% [sic: the correct figure is 6.9%]. 
Investment in quality social housing should 
be a central part of a sustainable, inclusive 
economic recovery, including job creation.” 

However, the same plan puts the onus for 
providing those properties onto state and 
territory governments. Compass Housing 
Services recently released a report calling for 
Federal Government intervention to help 
meet housing needs, saying that the scale of 
the shortfall was already beyond that of the 
states to manage alone. This call is echoed by 
Everybody’s Home, a coalition of individuals 
and partner groups ranging from major 
charities such as St Vincent’s and Anglicare to 
Domestic Violence Victoria, tenants groups, 
councils, housing providers and more.

Neoliberal commentators depict housing 
support as an impost on the taxpayer, but 
the fact is that spending on social housing 
represents enormous overall public savings 
– from lower healthcare costs and higher 
work engagement for people benefitting 
from public housing to security, better 
lifestyles and more disposable income or 
savings for workers who benefit from 
affordable housing schemes (including 
nurses being able to afford to live near the 
hospitals where they work). 

Although social housing programs may 
slow housing price rises (historically, some of 
our biggest housing projects came at the 
same time as some of our biggest house 
price rises), that’s hard to argue against too 
strongly, given the projected 20% annual lift 
this year and the desperate need for 
increased investment in Australian businesses 
and entrepreneurship rather than real estate. 

Then there is the perilous position of many 
borrowers: a recent report from UNSW, 
Housing: Taming the Elephant in the 
Economy, says national household debt has 
risen from 70% of GDP in 1990 to almost 
185% in 2020, exposing a ticking economic 
time bomb should interest rates rise in the 
future. Nearly 70% of the leading 
economists and housing experts behind the 
report called for a national housing policy at 
the Federal level. 

Women are particularly exposed, especially 
those over 55, many of whom are widowed, 
divorced or escaping family violence and who 
are the fastest-growing cohort of homeless.

In the UK, the Confederation of Timber 
Industries has played a significant role in 
lobbying government to increase the use of 
timber in the delivery of UK housing stock, 
particularly in social housing. Working as part 
of their Net Zero Now campaign, CTI has 
shown how offsite timber construction 
delivers buildings quickly, cost-effectively 
and safely, with superior intrinsic 
environmental benefits at every stage of the 
process and in the final structure. 

It’s not just words: timber is 
revolutionising UK social housing. A far cry 
from the council estates of old, recent 
projects include the timber-framed 
Goldsmith Street in Norwich, which won the 
2019 RIBA Prize for the best building in the 
UK. Designed to Passivhaus standard, which 
helps low-income residents manage their 
bills, there are 45 homes and 60 flats on the 
1.2ha site, with a shared communal garden 
and play area running through the centre of 
the scheme. The structures are brick-clad, 
but behind the bricks are prefabricated 
timber wall frames filled with high-
performance cellulose insulation, adding to 
the building’s environmental credentials. 

Closer to home, Australian firms have 
been selling into New Zealand’s Kainga Ora P
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Calls for housing 
help increase
Broad-scale campaigns 
for Federal Government 
investment in housing 
represent opportunities for  
a secure future.
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Above: The Victoria Street development in Onehunga, NZ, was the first social housing project TBS worked on with IMB for NZ’s Kainga Ora scheme.

– Homes and Communities social housing 
scheme, which has multiple large-scale 
ongoing projects underway. Last month’s  
Panelisation: Part 1 story looks at sucessful 
projects Timber Building Systems (TBS) has 
delivered for builder IMB in that scheme.

But in Australia, we still lag behind. It’s not 
that we lack the expertise: multiple 
successful private multi-res projects have 
been delivered in timber. Victoria has also 
seen successful public projects, with Big 
River Group and Tilling providing timber-
based systems for the DHHS development 
at Stokes and Penola Streets, Preston all the 
way back in 2017-18. 

Political will, on the other hand, has been 
less forthcoming. The Victorian and NSW 
governments have made commitments to 
dramatically up their social housing spends in 
their 2021 budgets, but whether those 
commitments survive the current Covid 
resurgence is anyone’s guess. The Federal 
Government delivers only $1.6bn to the 
states and territories for social and affordable 
housing as part of the National Housing and 
Homelessness Agreement. That’s just 
8.125% of the $13bn they gave in JobKeeper 
to businesses whose turnover increased.

As the UK and NZ experiences have 
shown, strong investment in quality public 
housing leads to highly desirable community 
outcomes, but it can also lead to long-term, 
highly predictable and secure lines of work P
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Above: With build partners IMB and Miles, TBS delivered Kervil Avenue in Te Atatu: 21 affordable 
but quality two- and three-bedroom apartments in two three-storey complexes. The scheme builds 
communities as well as homes.

for builders, fabricators and timber suppliers. 
Even if you have zero interest in the public 

good, better architecture or driving down net 
carbon in construction, the need for 730,000 
units over 15 years should be enough to 
have you writing to your local member and 
working with industry groups to push the 
Australian Government into serious social 
housing policy reform and investment. 

For more, read the Compass Housing 
report at www.compasshousing.org and 
the UNSW report at www.unsw.edu.au/

news/2021/06/major-reforms-needed-to-
fix-australia-s-ailing-housing-system or 
visit https://everybodyshome.com.au, 
https://cti-timber.org/campaigns/net-zero-
now/ and www.infrastructureaustralia. 
gov.au/publications/2021-australian-
infrastructure-plan 

For a practical approach, watch the 
WoodSolutions webinar at www. 
woodsolutions.com.au/webinars-
podcasts/woodsolutions-weekly-
webinars-2020/timber-construction-
social-housing-providers
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Selling decks
Australians are happy to spend on decking timbers and treatments. We talk to the people 
behind some of the best new products, including timbers for areas you wouldn’t expect.

Getting out on the deck is a classic 
Australian ritual, from the kids playing, 

to dinner outside, to hanging out in a cool 
breeze on a hot evening. This year, given it 
looks like we’re spending another summer 
at home, decks are playing a more central 
role than ever in Aussie homes. 

That’s great news for builders and for 
timber and hardware retailers: backyard 
makeovers and upkeep represent a reliable 
income stream, and a great chance to build 
ongoing relationships with customers. 

Decks now are far more than the old red 
timber and merbau. Today, more customers 
select timbers by what’s appropriate to their 
location and conditions, with an eye to 
environmental concerns. Whether you’re a 
builder or a seller, here are some of the 
decking details that should be on your radar. 

TREATMENT AND TIMBERS
The basics of using the right timbers in 
outdoor applications are almost universally 
understood in the market these days. 

“Most people are pretty conscionable 
about what they sell to the market for 
external applications,” says Deeon Otto, 
managing director of Australian Timbers. 

“The industry around Australia is full of 
conscionable traders who try to match the 
product to what’s needed: you can’t afford 
not to be because the liability outweighs the 
sale if you have to rectify a mistake. And 
there’s the reputational damage. We’re a 
company that’s almost 90 years old – it 
doesn’t take long to undo a reputation.”

So, walk into any timber retailer and you’ll 
hear salespeople directing tradies and the 
DIY set to H3 treated, or Class 2 durability 

or above for their decking timbers. But every 
now and then you’ll also hear someone 
arguing they don’t need that. 

“Because people often know a name or 
a brand that they think they might want to 
use on a job, but it doesn’t match what they 
tell us about the job,” Otto says. “We try to 
match them with the correct product that 
will deliver longevity and be fi t for purpose.”

Troy Justice at LSI (formerly known as 
Lonza Wood Protection) has heard all the 
in-store tales from his supplier customers. 
“It’s a false economy wanting to save there, 
because the price difference for treated 
timber of any type is minuscule compared to 
the extended lifespan of the product,” he 
says. “When you talk to the homeowner, 
they’re usually more focused on performance 
or sustainability, rather than just cost.” P
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Australians are happy to spend on decking timbers and treatments. We talk to the people 

An existing deck north of Brisbane was 
given a major facelift with a full sand and 
some TLC from Sikkens. Inset below: The 

same deck before its renovation.
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Sustainability has been a cornerstone of 
recent LSI products popular in the decking 
market, particularly the Tanalith family of 
metal-based, water-borne preservatives. 

Tanalith E uses a copper azole formulation 
in its anti-rot and insecticidal treatment, so is 
widely used for decking timbers thanks to its 
suitability for direct human contact. It’s 
approved for use on children’s play equipment 
and in schools and daycare centres.

LSI has also recently re-introduced Tanalith 
Q, an alkaline copper quartenary product, 
which is popular for agricultural use but also 
suitable for decking. “We’ve heard from a lot 
of customers that they were concerned 
about end-of-life disposal,” Justice says. 
“It’s also one of the key issues we’ve been 
focused on at LSI. Currently, only 
Queensland’s end-of-life code allows for 
Tanalith Q to be composted, but it is a very 
suitable disposal for timbers treated with 
that product and we hope other states will 
modify their regulatory approach to follow.”

The Tanacare Timbercoat premium decking 
oil rounds out the offer. A deep penetrating 
oil, it protects timbers from UV, water 
penetration, mould and algae and is 
designed to work perfectly with metal-based 
timber treatments as well as all other 
outdoor timber products.P
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KEEPING UP APPEARANCES
Alongside the appropriate timber, the right 
care will add years to a deck’s functional life 
and good looks, even in areas with harsh 
sun and rain – timber’s natural enemies. 

“We’re seeing a lot of our customers 
adopting pre-oiling,” says Will Keaney, 
commercial marketing manager at Intergrain 
Trade & Industrial. The term covers both the 
industrial process done using machines like 
those from Danish brand Ceetec by timber 
suppliers to quickly and accurately deliver 
four-sided coverage, and the manual process 
of a person painting oil on in a domestic 
setting, less quickly, but still with the added 
benefit of protecting the deck’s underside. 

“It makes sense for businesses, because 
they can offer a point of difference in their 
product and it delivers a lot of value for not 
a lot of cost,” Keaney says. “It also makes 
sense for end users, because it the pre-oiling 
delivers protection during construction: it 

“Currently only Queensland’s end-of-life code 
allows for Tanalith Q to be composted, but we 
hope other states will follow.”

Above: Universal Timber Oil uses an open-system.

This image: Benchmark thermo-pine 
decking by Thermory is a stable, durable 
product that’s treated entirely by heat, 
rather than with chemicals.
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doesn’t matter if there’s a patch of bad 
weather while your deck is being built. Once 
construction is finished, it just needs to be 
cleaned and have two or more coats of finish 
applied for full protection.

“There’s already been rapid growth for 
this process and we expect to see that 
continue. As pre-oiled timber becomes more 
and more popular in the Australian market, 
understanding of what it adds to the product 
will increase along the entire timber 
production and consumption pipeline.”

Intergrain has built strong relationships 
around pre-oiling (also called pre-coating), 
including with Coffs Harbour Hardwoods, a 
major NSW supplier that pre-oils with 
Intergrain’s new Universal Timber Oil. This 
‘open system’ oil can be followed up with a 
water-based or solvent-based top coat

Keaney is chuffed at the receptive 
welcome the product has had. “The beauty 
of Intergrain Universal Timber Oil is in its 
simplicity,” he says. “The intuitive protection 
message of ‘penetrates and nourishes to 
protect from within’ resonates with 
commercial, trade and residential customers. 
And, understandably, there’s a lot of love for 
the beautiful natural finish and simplified 
protection message.

“Sustainability is top of mind for timber 
producers and consumers these days and 
so we’re seeing more and more timber 
being specified – including on large-scale 
commercial projects. By delivering products 
that help these projects last at their best, 
we’re helping to encourage specifiers and 
architects to keep choosing timber, and keep 

gaining all the environmental benefits that 
sustainably sourced timbers bring.”

BEAUTIFUL AND SAFE
Of course, not every deck is new. “I recently 
had a customer come to me after they bought 
a property in Newport, north of Brisbane,” 
says Stuart McLean, national specifications 
manager at Tenaru Timber & Finishes. “It’s a 
waterfront property with an existing deck 
around the pool that had previously had a non-
slip finish applied and it needed rejuvenating.” 

McLean took the meeting at the property. 
“It was such a good space, I offered to help 
do the job and make sure we got a really nice 
finish in exchange for being able to take 
some photos,” he says. “They wanted the 
timbers refreshed and then new glass fencing 
put in – which worked out well, because it 
was a lot easier to get an even finish without 
having to go through the fence!” 

The job started with a full sanding done by 
a company that is also a Sikkens customer, 
so understood what McLean was asking for. 
They did a full sand across the boards that 
had cupped, then sanded lengthways with a 
finer grit of paper to get an even finish down 
the length of the boards. 

“The old coating had some areas that were 
fairly weathered,” McLean says. “Taking it 
back to new grain gave us a nice bare 
substrate to start putting on a new system 
and made sure the finish would be consistent 
right across rather than re-coating and having 
different levels of colour and finish.

“It was such an improvement! You could 
see the difference a proper sand makes. 

Even the fasteners came up really well, just 
from the sanding.”

The next step was a coat of Sikkens Cetol 
HLSe, in Light Oak. “We chose that because 
it has just a little more pigment than some 
of the other options like Pine,” says McLean. 
“The pigment is what gives protection from 
the UV, which is particularly strong here, and 
aids in the longevity of the finish. It’s not too 
drastic a colour change, but it does an 
important job in keeping the coating from 
breaking down quickly.”

It being Queensland, it rained for two days 
before that first coat. “We made sure the 
timber was as dry as possible before we got 
a coat down,” McLean says. “Usually we’d 
then leave that for 24 hours but I gave it an 
extra day just to make sure. The HSLe is 
semi-permeable, so it could let any trapped 
moisture back out. 

“After the first 24 hours, the first coat of 
HLSe had soaked into the timber and created 
a barrier, which would have protected it if the 
rain had come then. We find the coating 
starts curing and doing its job after the first 
4-6 hours, but recommend that if it does rain 
during that first day, you get out with socks, 
towels and a mop and get rid of any pooling 
water before it soaks into the timber.” 

The second and third coats were Cetol 
Deck Slip Resistant finish. “A lot of non-slip 
systems ask you to add the non-slip 
component to the coating to achieve a slip 
rating,” says McLean. “That relies on 
someone getting the ratio right and the 
mixing right, especially when you’re looking 
at jobs that require an R11 or P4 slip rating.”

The Slip Resistant product has been 
independently tested against the current 
Australian Standard to ratings of both R11 
and P4. Its grit is pre-incorporated and evenly 
dispersed throughout the coating so there 
are no clumps, using a coating technology 
that holds the grit in suspension.

“For a lot of the old non-slip products, 
there was an incredible amount of stirring 

“As pre-oiled timber becomes more popular in 
the market, understanding of what it adds to the 
product will increase along the entire pipeline.”
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Above: FLAMEfixx-treated beams and joists, waiting for the decking layer. They look just as good as traditional decking, but have a BAL 29 or BAL 40 rating.
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required to mix the grit in,” McLean says. 
“On this job, I agitated the 20L can before I 
started the job, poured some into a roller 
tray and it was ready to go. When I needed 
to top up the tray, I gave the can three or 
four quick stirs with a paddle. I’m a sales 
rep, not a tradie, so if I can do a job like this 
and get a really good, even fi nish like the 
one we achieved, anyone can!

“When you say grit, it sounds abrasive, 
but it’s such a fi ne grit, it doesn’t feel rough 
underfoot, it just provides the resistance 
that’s required in public areas or around wet 
areas like this pool.”

The owners are very happy with the 
results. “It’s given the deck a new life and 
the glass fencing has opened it up for them 
as well” McLean says. “But the timber itself 
looks new. It shows you that you don’t have 
to replace decking; often you can give it a 
sand and expose really nice grain and get 
away with just re-coating.”

PREPARE TO SUCCEED 
From the timber and hardware industry’s 
perspective, the average person’s laziness 
when it comes to decking upkeep defi nitely 
works in our favour, but no one can say the 
information isn’t out there. 

“We recommend inspecting coatings every 
12 months at least and, when you see wear, 
apply another coat,” says McLean. “You don’t 
need to do a full sand for that, just a wash. 
Clean the deck with a mild detergent, let it all 
dry then get one or two more coats on. 
We’ve seen decks go 10-20 years without 
needing anything more than maintenance 
coats, depending on the UV exposure.” 

Exposure makes a substantial difference: 
fully exposed areas might require annual 
maintenance coats then a full re-sand and 
re-coating every 8-10 years. Decks under 
cover might only need a maintenance coat 
every three to four years. 

“For new decks, I think the preparation is 
key,” McLean says. “The biggest issue we 
see is that the timber has been coated too 

soon or had too little preparation, because 
the builder wants to get the coating on and 
get onto the next job.”

In the old days, new decks were left to 
weather for at least six weeks before coating, 
but those time frames aren’t viable now. 
“We’ve invented products that do jobs like 
stripping tannins from a new deck, because 
the timber comes a lot greener these days,” 
says McLean. “Using products like Sikkens 
Cetol BL Tannin & Oil Remover and the 
Sikkens BL Deck & Wood Cleaner will help 
you be able to coat your deck a lot sooner, 
and that coating will last. The initial cost isn’t 
much, it might be a 5L can of each, $200 
maximum. Priced into a job, that’s nothing, 
especially compared to having to go back and 
rectify a job because the coating hasn’t lasted. 

“I’d love to bag our competitors, but the 
truth is there are a lot of good products on 
the market and you can reliably expect major 
brands to last for the full period stated on the 
can. So if something is breaking down 
quickly, we always fi nd out that comes down 
to preparation. Spending that extra day on 
prep will save you so much pain.”

CLEVER AND ADAPTABLE
Not every timber needs treatment. Some of 
the Class 1 Durability hardwoods will still 
provide a long service life with no upkeep, 
and so does Thermory, a thermally modifi ed 
timber brand from Estonia.

“We’ve been stocking Thermory for about 
two years, and we’re fi nding that as people 
become more aware of the product and its 
characteristics, it’s becoming more and 
more popular,” says Deeon Otto. 

“In the environmental product sector, it 
rates very well, because its treatment 
comes from heat rather than adding 
chemicals, and plantation species are being 
used. But it’s the longevity of the timber 
that’s the real attraction. And the colour!”

Thermory’s heat treatment darkens the 
natural colour of each species. “The lighter 
the wood is, the more obvious the colour 
change is,” Otto says. “So pine, for example, 
becomes a fantastic caramel colour, 
whereas ash becomes darker again. In 
some cases, it’s the basis of the product 
being chosen for its aesthetic qualities by 
our specifi er architects. 

“That colour can be preserved by oils, but 
people are also attracted to the colour of the 
ash in particular as it silvers. For most 
timbers, people need to keep them oiled to 
preserve them, but with Thermory, you can 
leave it and have it change colour if you like 
without impacting the durability. So it’s 
particularly appropriate for decks that aren’t 
going to get regular TLC.”

Australian Timbers was recently 
approached to supply for a job in a South 
Australian coastal area. “The client was 
looking for a timber that would have 

“The biggest issue we see is that the timber has 
had too little preparation, because the builder 
wants to get the coating on and go.”
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Above: Before and after shots of the Newport house decking. The fi nish looks new and is safe underfoot.
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durability and would silver to a soft, grey 
driftwood look while staying strong,” says 
Otto. “The tradesman on that job asked if 
there was a timber we could offer and the 
Thermory decking product both met the 
client’s wishes and brought the strength we 
knew the job would require.”

Australian Timbers stocks a range of 
Thermory products, including cladding, 
screening and other applications as well as 
decking. At the moment, decking is the 
strongest seller, but Otto is seeing the whole 
brand pick up. “As people’s awareness of the 
Thermory decorative range grows, 
particularly the Ignite and the Drift products, 

people are starting to look at using the 
claddings in feature applications, like garage 
doors or bulkheads or areas around 
windows,” he says. “A lot of our customer 
enquries are coming from commercial 
customers, including shopping centres and 
cellar doors for wineries. That’s where we’ve 
started working more closely with architects, 
so that popularity starts to drive sales for us.”

Thermory’s strong environmental 
credentials carry weight in the South 
Australian market. “Timber is a green 
product anyway, coming from sustainable 
sources and locking up carbon, but this is 
just a step beyond,” Otto says. “It comes 
from plantations that are consistently 
replanted and then it’s enhanced using a 
treatment that’s equally ‘green’. It works 
well beside the environmental concerns of 
many of our wineries and specifi ers.” 

For such a well-matched relationship, it 
began with serendipity. “We get fi ve 
approaches a week via email from all around 
the world,” says Otto. “Obviously with a 
name like ‘Australian Timbers,’ we’re high up 
the list alphabetically. I read every one of 
those approaches. After reading the approach 
from Thermory, I talked to our manager Gavin 
and I said, ‘I think this product has merit.’ We 
investigated further and discovered that the 
thermo-treated timber had a great reputation 
and so we took the opportunity.”

There have been some issues with supply, 
thanks to the US market boom. Otto was 
unable to source his most popular size of 
Thermory timber at the start of the year. 
“We just went with a slightly different size – 
our customers understand that there are a 
lot of supply issues this year. Meanwhile, 
Thermory upped their production, so we 

now have that size back, despite initially 
expecting it not to be available till 2022.”

BAL 40 TIMBER
One area where timber has not in the past 
been able to gain traction in Australia was in 
bushfi re-prone areas. Now, a partnership 
between New Zealand’s Wood Modifi cation 
Technologies and ITI Australia is set to 
change everything with its FLAMEfi xx dFx 
product, which has just achieved BAL 40 
rating at Warringtonfi re. 

“It’s a game-changing product,” says 
Andrew Dunn, CEO of the Timber 
Development Association. “ITI spent a lot of 
time chasing BAL 29, and it was expected 
the timber’s performance would peak around 
there. It overshot it so much that ITI 
investigated how it would perform in BAL 40, 
which was an area we didn’t expect it to 
reach – we normally don’t discuss timber for 
those zones. They’ve now tested it at BAL 40 
and it’s passed with fl ying colours.”

The FLAMEfi xx timber is just radiata pine, 
but the revolutionary dFx treatment combines 
an H3 preservative and fi re retardant into a 
single solution. “It’s pressure impregnated, 
not a coating product,” Dunn says. “It has all 
the benefi ts we’ve been chasing in a product 
for bushfi re areas for about 20 years, so 
someone now coming through with a 
product that does the job is great to see.”

Craig Davies, NSW manager at ITI 
Australia, is pleased to hear the praise. “We 
kept Andrew in the loop all the way through 
as he has a very, very good understanding 
of Australian bushfi re standards, because he 
helped write them,” he says.

“We don’t have real-world case studies 
yet, because we’ve been lucky and not had P

H
O

TO
: 

C
O

U
R

TE
SY

 D
U

LU
X

/IN
TE

R
G

R
A

IN

Durable real wood decking 
with beauty & longevity 
in every fi ber

It takes more than just a good-looking product. At Thermory, our 
decking boards are designed, treated and milled with the perfect 
outdoor experience in mind. Each board is naturally beautiful, expertly 
modifi ed and highly functional – the perfect mix of art and science.

 THERMALLY MODIFIED
The wood becomes more
durable and its moisture
content decreases

 SMOOTH FINISH
Splinter-free deck

 EASY INSTALLATION
Innovative and simple
fi xing methods

 LOW THERMAL 
CONDUCTIVITY
Does not become as hot
in the sun

 SUSTAINABLE
Wood from sustainable
forests with chemical-free
modifi cation

DISTRIBUTED By Australian Timbers 
273 Magill Road, Trinity Gardens SA 5068 
PH: 08 8332 2666 FAX: 08 8332 0825
enquiries@australiantimbers.com �  .australiantimbers.com

KNOTLESSVISIBLE 
KNOTS

THERMO 
PINE

THERMO 
ASH

Above: Universal Timber Oil being applied.

TTN423_16-27_FEA decking.indd   22TTN423_16-27_FEA decking.indd   22 14/9/21   10:54 am14/9/21   10:54 am



P
H

O
TO

: 
C

O
U

R
TE

SY
 D

U
LU

X
/IN

TE
R

G
R

A
IN

TTN423_16-27_FEA decking.indd   23TTN423_16-27_FEA decking.indd   23 13/9/21   11:17 am13/9/21   11:17 am



COVER STORY

24    TIMBER TRADER NEWS  /  OCTOBER 2021 www.timbertradernews.com

any bushfi res for 18-odd months. But in the 
testing we’ve done at Warringtonfi re, the 
product does not ignite. It just carbonises. 
The Warringtonfi re team were very 
impressed with it. Especially when we 
recently achieved BAL 40 for weatherboards, 
structural timbers and decking. It’s the fi rst 
and only combustible product to ever achieve 
that. We got to watch it via video online while 
they were doing the testing and it was just 
incredible. It simply didn’t ignite.”

Warringtonfi re is a fully accredited testing 
facility in Victoria. For the test, they build a 
wall from the weatherboard, or decks from 
the decking and joists and bearers from the 
structural timber. Davies says, “They have 
what they call cribs that they set fi re to and 
then they apply radiant heat, which is 

extremely hot, as though it’s the bushfi re 
front with the heat and the wind, and there 
was no ignition, it just carbonised.”

Dunn is more modest about his 
involvement: “I helped the team a bit with 
their processes, just making sure they were 
doing the right things along the way, which 
they have,” he says. “I was intrigued looking 
at the result of the testing: it doesn’t fl ame, 
just carbonises on the surface. That breaks 
down a little of the surface but it’s such a 
small impact, there’s no impact on it’s 
structural strength, just discolouration and 
maybe the smallest loss of mass.

“The thing with bushfi res is that the 
exposure to the fi refront is very short, its like 
passing your hand through the fl ame of a 
candle. In the tests they found the leading 

front of the board was the most discoloured, 
and I expect that will be the same in real-
world fi res, you might need to replace a few 
discoloured boards, but not the whole deck.”

FLAMEfi xx has been on the market for 
over a year, releasing with its original BAL 
29 rating. “Uptake is slower than I’d like,” 
says Davies, “but it’s coming along. At the 
moment it’s residential buildings that have 
bushfi re levels imposed on them, so in NSW 
we’re selling in places the Black Summer 
fi res impacted. They’re restricted on what 
they can use, so they’re welcoming the 
FLAMEfi xx. Obviously there are questions, 
it’s early stages, but there’s a lot of 
information available on our website and in 
our brochures and from our sales team.“

Dunn sees the product’s applications 
reaching far beyond residential homes in 
bushfi re areas. “It could be used for fi re 
safety in tall buildings and things like that,” 
he says. “It’s a brilliant product. ITI has done 
the right thing. They spent a long time, 10 or 
15 years getting it developed, so they’ve 
done all the work and double-dotted the i’s 
and double-crossed the t’s, as it were.

“Builders want to use wood, because 
they’re familiar with it. They don’t want to be 
using other non-combustible materials 
because people don’t like them. They’re too 
hot to walk on, or uncomfortable. They want 
the feel and the benefi ts of wood, so it’s 
great that we now have a product that can 
be used, and in applications beyond decking.” 
For more, visit www.australian
timbers.com.au; https://fl amefi xx.
com.au/, www.intergrain.com.au; 
www.lonzawoodprotection.com/apac, 
https://tenaru.net.au/sikkens/product/ 
and www.thermory.com P
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I With more than 30 DIFFERENT PROFILES
and sizes available, KENNEDY’S offer 

the ideal timber product for any decking 
application, whether it is a large commercial 

boardwalk or an intimate poolside retreat.

WWW.KENNEDYSTIMBERS.COM.AU

HEAD OFFICE: 228 Potassium Street, Narangba, Queensland 4504 
Phone : +61 (07) 3293 0528

MELBOURNE: 45 Fabio Court, Campbellfield, Victoria 3061
Phone : +61 (03) 9359 0300 

SYDNEY: 11 Production Avenue, Warragamba,  New South Wales  2752  
Phone: +61 (02) 4774 2888

f        kennedystimbers            kennedystimbers           sales@kennedystimbers.com.aue

FOR YOUR
 TIMBER SAMPLE BOX

OR ORDER  ONE
ONLINE

PLEASE CALL
(07) 3293 0528

STRIKING AND 
DURABLE...

A HARDWOOD TIMBER DECK IS 
THE NATURAL CHOICE WHEN 

CREATING A RELAXED, DURABLE 
AND INVITING SPACE.

Tanacare is a registered trademark of LSI or its subsidiaries. ©  LSI 2021

Its all about... 
Performance.

Tanacare® Timbercoat premium decking oil nourishes and 
enriches the natural timber colour and grain and provides 
protection to the timber against the effects of weathering. 

www.lonzawoodprotection.com/apac/     tanalisedinformation.oceania@lonza.com  

Enhanced with UV absorbers and water repellants 
and is especially formulated to penetrate and 
protect from the effects of sunlight and moisture 
in a single pack application. 

This image: Thermory Benchmark thermo-ash 
decking with an oiled fi nish (at NOA Restaurant, 
Tallinn, Estonia). 
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with Peter Maguire 

PEOPLE BUSINESS

PEOPLE BUSINESS

Do you ever ask the question “Why is 
that person so good at that when I really  

struggle with it?” Or maybe it is “Why does 
that person struggle with something that I 
fi nd to be easy and fun?”

Every day in our jobs or otherwise in our 
lives, there are things that each of us enjoys 
doing and things that we don’t… and they 
are different for each of us. 

Or maybe it is that, while we might do 
the same tasks, we might go about them 
in different ways and some of us get more 
fulfi lment from completing those tasks 
than others.

It isn’t just about the education, training 
and experience or the natural physical, social 
or intellectual capabilities that each of us has, 
albeit that they are important for each of us.

In the early 2000s, scientists started 
exploring what it is that helps people to be 
at their best. 50 scientists led by luminaries 
Christopher Peterson and Martin Seligman 
looked across countries and cultures and 
thousands of people for those qualities 
that are universally considered to be the 
strongest parts of being human (summed 
up in The Power of Character Strengths: 
Appreciate and Ignite Your Positive 
Personality by Ryan M. Niemiec and Robert 
E. McGrath).

From that research, the VIA Classifi cation 
of Character Strengths and Virtues was 
created. Since then, it has been used by 
millions of people and thousands of 
organisations to understand their ‘strengths 
DNA’ and leverage that knowledge to 
advantage in a myriad of ways.

WHAT ARE CHARACTER 
STRENGTHS?
Character strengths are basic elements of 
our identity and each of us is stronger in 
some strengths than others. It is when we 
are able to use the signature strengths that 
we are likely to be at our best in 
performance, in relationships and in personal ©

 C
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Get with your strengths
A spot of self-analysis can help you be the best version of you.

The VIA Classification of 
Character Strengths and Virtues

VIRTUE OF

Wisdom

VIRTUE OF

Courage

VIRTUE OF

Humanity

VIRTUE OF

Justice

VIRTUE OF

Temperance

VIRTUE OF

Transcendence

CREATIVITY
Original & Adaptive, 
Clever, A problem 

solver, Sees and does 
things in different ways

CURIOSITY
Interested, 

Explores new things, 
Open to new ideas

JUDGMENT
A critical thinker, 

Thinks things through, 
Open minded

LOVE OF 
LEARNING

Masters new skills & 
topics, Systematically 

adds to knowledge

PERSPECTIVE
Wise, Provides wise 

counsel, Takes the big 
picture view

BRAVERY
Shows valor, Doesn’t shrink 

from fear, Speaks up for 
what’s right

PERSEVERANCE
Persistent, 

Industrious, 
Finishes what one starts

HONESTY
Authentic,

Trustworthy,
Sincere

ZEST
Enthusiastic, Energetic,

Doesn’t do things 
half-heartedly

LOVE
Warm and genuine, 

Values close relationships

KINDNESS
Generous, Nurturing, 

Caring, Compassionate, 
Altruistic

SOCIAL INTELLIGENCE
Aware of the motives and 

feelings of others, Knows what 
makes others tick

TEAMWORK
Team player, 

Socially responsible, 
Loyal

FAIRNESS
Just, Doesn’t let feelings bias 

decisions about others

LEADERSHIP
Organizes group activities, 
Encourages a group to get 

things done

FORGIVENESS
Merciful, Accepts others’ 

shortcomings, Gives people 
a second chance

HUMILITY
Modest, Lets one’s 

accomplishments speak 
for themselves

PRUDENCE
Careful, Cautious, 

Doesn’t take undue risk

SELF-REGULATION
Self-controlled, 

Manages impulses 
and emotions

APPRECIATION 
OF BEAUTY & 
EXCELLENCE

Feels awe & wonder in 
beauty, Inspired by 
goodness of others

GRATITUDE
Thankful for the good, 

Expresses thanks, 
Feels blessed

HOPE
Optimistic, 

Future-minded

HUMOR
Playful, 

Brings smiles to others, 
Lighthearted

SPIRITUALITY
Searches for meaning, 

Feels a sense of 
purpose, Senses a 

relationship with the 
sacred

VIACHARACTER.ORG
©Copyright 2020 VIA Institute on Character

Above: The VIA classifi cation of character strengths helps people fi nd their specialist areas.

wellbeing and happiness. Similarly, when we 
have to deploy our lesser strengths to 
perform a particular task, we can fi nd that a 
struggle because it doesn’t come naturally to 

us and we have to work harder at it.
The VIA Classifi cation comprises 24 

character strengths grouped under six 
virtues as depicted in the graphic below.
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PEOPLE BUSINESS

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he 
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance 
leadership coach with over 40 years’ experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that 
is essentially what Peter does – help business people with their people business.
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To put some context to this for you, here is 
what each of these six virtues means:
1. The Virtue of Wisdom is about 

knowledge and how we develop it and 
use it in our lives.

2. The Virtue of Courage is about 
authenticity, being true to self and being 
enthusiastic and persistent in this regard.

3. The Virtue of Humanity is about the 
heart and being aware of and respecting 
and loving others.

4. The Virtue of Justice is about a fair go all 
round and leading by example in the 
pursuit of fairness and inclusion.

5. The Virtue of Temperance is about being 
well grounded in our emotions and the 
way that we interact with others.

6. The Virtue of Transcendence is about 
meaning in life and appreciation and 
gratitude for the good things and having a 
positive outlook.

When you look at this framework in those 
terms, you no doubt can start to see that 
you and others whom you know fit more 
readily with some of those virtues than  
with others.

Equally, you might start to see that the 
virtue profile that someone has may well 
account for the way that they behave in 
certain circumstances.

You can undertake a free 15-minute 

survey to identify your character strengths 
profile at www.viacharacter.org/survey/
account/register 

WHY MIGHT YOU WANT TO DO 
THAT?
I’ll tell you what doing this survey and 
understanding my character strengths profile 
has done for me:
• I have a much clearer sense of my own 

personal identity and how I can be at  
my best;

• I now know why it is that I struggle with 
some tasks and I can manage that better;

• I have improved my wellbeing by doing 
stuff that fits with my signature strengths 
every day;

• I have also been more mindful of and 
compassionate to myself when I have 
had to exercise my lesser strengths  
(and rewarded myself for getting through 
the struggle);

• I better understand how I can make my 
best contributions for others – essentially 

Understanding the character strengths of others 
has helped me to better understand how I can 
best support them with my character strengths.

by being who I am and leveraging my 
signature strengths for their benefit;

• I am happier and more resilient.

Additionally, understanding the character 
strengths of others (clients, friends, 
colleagues, family) has helped me to better 
understand how I can best support them 
with my character strengths and draw on 
their character strengths in a positive way 
for themselves and others including me. We 
have done a team profile which we have 
found really valuable in determining how we 
best use our collective strengths to support 
each other and our clients. 

That is why the practice of character 
strengths is such an essential element of 
positive psychology and a key ingredient in 
the consulting work that we do today.

If you haven’t done the VIA Character 
Strengths Survey, give it a go – there is only 
upside, and the results are private. Here is 
the link again www.viacharacter.org/
survey/account/register 

“When it comes to value-for-
money advertising and reaching the 
right audiences you can’t go past 
TimberTrader News.

“The wide distribution of 
TimberTrader’s print publication attracts 
the attention of informed and engaged 
readers.

“Responsible Wood manages the 

Australian Standard for Sustainable 

Forest Management, we target the 

whole Australian timber supply chain, 

and TimberTrader is an important 

advertising partner for us.”

Jason Ross RESPONSIBLE WOOD

Above: Responsible Wood CEO Simon 
Dorries (centre) with Jason Ross Marketing 
and Communications Offi cer (right)

Why I advertise in 
TimberTrader News
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Drouin West Timber & Truss first moved to 
add panelisation to their classic truss 

and frame offer over 10 years ago. It wasn’t 
the simplest of journeys, but it has 
culminated in DWTT’s new FutureFit factory 
and a leading role in the sector. Peter Ward 
talked with us about the road taken.

“I’d been going to LIGNA, the wood-
products trade fair in Germany, every two 
years since my sawmilling days,” Ward says. 

“We were always looking for a paradigm 
shift to change up things and I started to 
see the emergence of companies like 
Randek and Weinmann there, showing 
offsite manufacturing processes.”

Accordingly, offsite was part of the set of 
ideas Ward took into a whole business 
review that DWTT conducted in late 2010. 
“We established that to grow, we would 

have to compete with the larger opposition 
firms or have a different strategy. The market 
was mature, so as a business, we had to 
gain market share. In the past, this had been 
done by following everyone down to the 
lowest common denominator, but we 
instead decided to differentiate the 
business, to find a niche, and that’s what 
took us into panelisation.”

Ward and the DWTT team developed two 
five-year plans. The first began with a period 
of research, which would be followed by 
restructuring the physical side of the 
business but concentrate on growth through 
expanding their offer to existing customers. 
At first, this went by the book. 

“Over 2010-13, I travelled extensively 
through Europe and the US to look at their 
offsite construction work,” Ward says. “In 

The path from being a traditional F&T fabricator to leading the way in panelised solutions is 
one that requires a lot of strategising. For DWTT, it also came with one timely piece of luck.

Panelisation: part 2
AUTOBUILD NEWS

Scandinavia and Germany, I found a really 
mature market. They’ve been building 
houses this way for over 30 years because it 
works with their climate. I visited machinery 
suppliers like Randek in Sweden, Weinmann 
in Germany and JJ Smith in the UK to see 
their automated equipment offers. 

“In the US, they were more in their 
infancy in panelisation, but they had a well-
established floor cassette market.”

Floor cassettes were a logical place for 
Ward to start DWTT’s movement into offsite 
manufacture. The DWTT team had been part 
of Alastair Woodard’s floor cassette working 
party, which aimed to find ways to reclaim 
some of the market concrete slabs had 
taken from the timber industry. “Originally, 
we tried to do them on stumping systems 
for ground floor applications on sloping A
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sites” Ward says. “That proved beneficial in 
learning how to develop and build floor 
cassettes, but the builders were still buying 
flat land or benching sloping sites to put a 
slab on the ground, and unless the slope 
was 30° or more, we couldn’t get the price 
point where we could compete. 

“So I wondered if we should offer a total 
package. Rather than just ground-floor 
cassettes, we could offer a double-storey 
townhouse development, replacing the first 
floor system with cassettes. That first floor 
market was attractive, and then we said ‘well, 
if we’re doing the first-floor cassettes, and 
providing wall frames and roof trusses, then 
why not go further and provide wall panels 
and windows to get the house to lockup?’ 
That led us to the panelised offer.”

Ward had narrowed his potential suppliers 
down to a choice of two: “The shortlist was 
Randek or Weinmann,” he says. “At that time, 
from placing an order for equipment to 
receiving it there was a 12-18 month process. 
There were lead times of up to 12 months, 
then shipping took a couple of months, then 
a three-month installation/commissioning. 

“At the eleventh hour, we had an 
opportunity presented to us: Weinmann had 
sold a plant to panelBUILD in Queensland – I 
think it was the first one in Australia. 
panelBUILD had a plan to offer closed wall 
panels with plumbing and electrics in place 
that I think was just a bit ahead of its time. 
Because the owner was coming up against 
poor market acceptance, he decided to take a 
step back and sell the whole line.” 

Ward was able to acquire the entire 
Weinmann wall frame line from the 
auctioneers: a WEM150 Framer, a WMS150 
CNC multi-function bridge, butterfly tables 
and several workstation tables capable of 
building both open (single sided) and closed 
(double sided) wall panels. 

“It was a win-win,” he says. “He exited 
and we got more equipment second hand 
than we would have if bought new. But we 
needed to take delivery of it in one month. 
We’d had plans to build a new facility during 
an 18-month wait, instead we jumped 
through hoops to find a factory for lease in 
time and three months later we were 
installed and up and running. Just like that!” 

INSTANT FACTORY
With over a year stripped out of the planning 
stages, it was all systems go. At a time they 
had thought to be designing a new facility, 
the DWTT team were instead working on 
their product design concepts.

Ward engaged Weinmann to reconfigure 
the equipment layout into the 4500m2 factory 
he had leased and install the line. “They had 
a vested interest in seeing that line installed 
and operational, so they came on board and 
gave us great assistance,” Ward says. A
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“I got more equipment secondhand than I would 
have if I’d bought new. But I needed to take 
delivery of it in one month.”

Above: The Weinmann Wall Panel production line (left) and ZeroBound fire-rated panels ready for 
delivery. Opposite: DWTT’s New FutureFit factory, which officially opened earlier this year.

This image: Weinmann’s 
automated wall line with  
multi-function CNC bridges.
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The process had some bumps: “Weinmann 
had to rearrange their installation crews to get 
them out here in a matter of weeks rather 
than months. They were very good and 
supportive and solved problems, but we did 
have some lost in translation issues – things 
we’d never have thought about,” says Ward. 

In the European system, houses are 
designed and discussed from the perspective 
of standing inside the house and looking out. 
Ward says, “In Australia, we design from 
outside looking in, so when they described 
the top left-hand corner of the diagram, it 
was the opposite side to what we were 
looking at! We wanted to rotate the panel 
from our perspective – from theirs, the same 
description meant they were flipping it. It 

took some time for the Germans and us to 
work out what was going on! 

“And of course, we were doing all this with 
the time difference, often late in the evening. 
I look back now and laugh! They had a guy 
who talked like Arnold Schwarzenegger and 
he’d say ‘In Germany, we do not do this’ and 
we’d be, ‘Well, in Australia, we have to do 
this, we’re not a huge market, we have to be 
adaptable, flexible, to do a bit of everything!’”

Homag Australia had recently come on as 
Weinmann’s local distributor and helped 
where they could, but they were also still 
developing their technical expertise in their 
new brand. “We were all on the same, huge 
learning curve,” says Ward. “But that’s what 
you get with pioneering or prototyping. In 
the end we had to develop a lot of the stuff 
ourselves. Many times in the first five years, 
I thought, ‘What have I done?!’ It was a wild 
ride, but gee we learned a lot!”

The first FutureFit™ Home came off the 
line in December 2013. DWTT had done 
extensive market research as part of that 
first five-year plan to identify market 
segments, and what FutureFit would consist 
of. They decided to start small, staying under 
the radar of larger developers and instead 
working with existing customers in the 
residential housing segment. “Our research 
had suggested selling a new concept would 
be a lot easier with existing customers 

where trust and associations had been 
established,” Ward says. 

With a focus on individual – often beach – 
houses that utilised lightweight claddings 
suited to the new automated processes, the 
team spent 2014-15 trialling and perfecting 
building concepts. It helped them develop a 
strong understanding of the do’s and don’ts 
of offsite manufacture and laid the foundation 
to launch into larger projects in different 
market segments, including medium-density 
(townhouses) and aged care.

“That in itself had many twists and turns,” 
says Ward. “We built some closed-panel 
prototypes with plumbing and electrical and 
plasterboard on them, but we quickly 
realised that the market wasn’t ready, so we 
retracted a bit. 

“We focused on getting a house to 
lockup, which is where the builder’s main 
advantage is. He’s still got to finish the 
house, but at the time it gets to lockup, he 
gets 60-65% of his progress payments. So 
we reduced the time it takes him to get 
there, and then we get paid because he’s 
getting his drawdowns early.”

CHANGING THE MARKET
Although there remains broad scope for 
customised orders, the backbone of DWTT’s 
panelised offer crystallised around an open 
wall panel which is built to a high quality in 
the factory, easily transported and erected 
quickly on site. They quickly realised 
Australian panels were necessarily different 
to European ones, for example, “European 
wall panels can be 300mm thick to allow for 
insulation that’s needed in their climate, 
where ours are 90mm,” Ward says.

As the team built, they learned. “From day 
one 40 years ago, our motto has always been 
to provide a quality product and we’re 
constantly trying to improve it,” says Ward. 

“We established that, for offsite 
manufacturing, repeatability and design 
consistency are the big concepts you need. 
To build an individual house from scratch 
offsite you can spend a month designing it, 
then build it in three days, which would entail 
a huge design team if it was all our work. 

“We decided to focus on customers in the 
medium-density multi-unit and townhouse 
development space, where we might have six 
designs for a project, but from those six, we 
build 76 units.” 

At first, growth was slow. “We used to sit 
there and wonder where our next project 

“We focused on getting a house to lockup, which 
is where the builder’s main advantage is and 
where he gets 60-65% of his progress payments.”

Above: Panels are loaded into stillage at the FutureFit factory, which is then lifted onto trucks and taken 
to site. There, the panels can be craned directly into place, with minimal need for work at height.

Above: A window installation station in the DWTT 
FutureFit factory.

Solutions for your future.  
Innovative, efficient and  
flexible prefabrication.
As the world market leader of production lines for timber construction, WEINMANN develops 
and delivers future-proofed solutions for prefabricated house constructions. Efficient production 
methods, powerful machines and digital tools for maximum production flow.

• Innovative solutions – Efficient production technologies
• Customised solutions – Adapted systems for individual requirements
• Growing solutions – Flexible and future-proofed

www.homag.com/en/weinmann YOUR SOLUTION
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was coming from at times,” Ward says. “We’d 
invested all this money and were hoping the 
market would come. We put on a business 
development manager, but in the early days 
we didn’t have projects to point to. We’d talk 
to someone building a 40-unit townhouse 
development and they’d ask us what we’d 
done and we’d say ‘We’ve done this beach 
house or these 6 to12 unit developments…’”

Then DWTT landed what Ward calls their 
flagship project: the contract to build 59 
townhouses at Craigieburn, 44 of those 
triple-storey and the rest double. 

“That launched us in the eyes of the larger 
project builders,” he says. “Once we could 
point to that, people started to go ‘Wow’ and 
when we showed them the time frame it 
took, that started to get traction and interest.” 

Time frame remains the key selling point 
for panelised construction. Even today, Ward 
has potential clients who expect offsite will 
be cheaper than traditional fabrication/stick 
build, but usually there’s a slight premium on 
the fabrication. The savings are in the time.

“Time is money,” Ward says, “Particularly 
when you get into the bigger projects, like 
the 76-unit job we did. It’s probably the best 
project we’ve done to date and we cut six 
months out of what would have been 
delivered under a conventional build 
schedule. Our clients were very satisfied 
with it, they openly said we delivered 

$500,000+ in savings just through getting 
their money so much earlier.”

Yet some builders still balk at the upfront 
costs rather than viewing the project 
holistically. Ward points out that builders pay 
for every day a project is running, and that 
onsite building is more subject to the 
impacts of lockdowns, weather and theft on 
site, as well as requiring more supervision 
and more waste removal. “Once they 
quantify all those costs, we get to the stage 
where we’re not more expensive, in some 
case we’ve demonstrated we’re cheaper and 
in the others we’re very competitive, and 
you get your money so much quicker.

“On a 76-unit development, at $600,000 
per unit, that’s a $45 million project,” Ward 
says. “Now they get that six months earlier 
and they can start building the next project. It 
allows them in any given time frame to 
significantly increase what they can build. 
That changes their business model far more 
than whether you might be paying $2000-
3000 a unit more for the fabricating.”

STAFFING FUTUREFIT
The new factory was finally built and came 
online in 2020. Alas, none of DWTT’s plans 
included a global pandemic with flow-on 
supply chain crunches. “It is holding us back,” 
Ward admits. “We’ve invested well over 
$10 million in this new plant and facility and 

planned to be running more than one shift, 
but getting the increased volume of materials 
to do that is a big challenge at the moment.”

Despite these constraints, DWTT has 
continued to grow, with staff numbers 
nudging 50. “It wasn’t that long ago we had 
26!” says Ward. “When we go to a double 
shift we’ll need to put on at least another 
10-15 people.”

DWTT is currently in the early stages of 
its latest project undertaking, a 
267-townhouse development, most triple 
storey. Direct Covid impacts on production 
have been minimised by the fact the work, 
by nature, requires a small team in a large 
space, with some design staff able to work 
from home. The panelised product has also 
helped builders deal with site restrictions 
during lockdowns as only three or four 
people are required onsite to get the 
building to lockup stage.

Covid safety is just one aspect of the 
WHS benefits DWTT has found with the 
shift to panelisation. “As an ongoing process, 
for a long time, we’ve tried wherever 
possible to eliminate physical touch points in 
our processes and any heavy lifting in the 
plant,” Ward says.

All the heavy lifting in the new factory is 
done by cranes, including a 5T overhead 
gantry system from JDN Monocrane in 
Dandenong, which spans 36m. “We run 
Hubtex forklifts with extended forks,” says 
Ward. “We use a 6T forklift with 3m forks to 
pick up all our roof trusses and floor 
cassettes. Our wall panels are built 
horizontally on the line, then at the end 
they’re stood up to vertical and loaded into 
a stillage, which is picked up by the Hubtex 
and goes onto the truck for delivery to site, 
where it’s craned off.”

StakPros automatically stack the trusses 
and wall frames off the line – DWTT was 
one of their first customers. “Instead of 
having people hurting their backs or having 
four people lifting trusses or frames, we 
automated all of that years ago,” Ward says. 

Automated transfer lines move the panels 
from one station to the next. “It minimises 
the amount of labour you need, and that 
changes the requirements of your labour 
force: you need more upskilling and skilled 
labour if you’re dealing with automated 
equipment, CNC machines, all those 
robotics,” says Ward.

Wherever possible, DWTT has upskilled 
existing staff, offering opportunities to 
workers who are interested. “I believe that 
gives them more job satisfaction than a 
traditional manual job,” Ward says, “and 
we’ve seen that reflected in the retention 
of our people. 

“Of course, some people like to just build 
roof trusses all day. They’re good at it and 
it’s their passion, so we’re happy for them to 

“Our clients openly 
said we delivered 
$500,000+ in savings.”

These images: A current project in 
a north suburb of Melbourne with 
Masterwall- and CSR-clad panels.
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do what they love – we get a better-quality 
product that way.” 

The shift away from strenuous labour in 
the plant has seen DWTT’s workers comp 
insurance sit at about 1% under the industry 
rate. It’s also changed the make-up of the 
workforce, with the focus shifting from 
manual tasks to operating machinery, as 
well as a larger design team required. 

“We have a mix there,” says Ward. “Of 
the last two design people we put on, Kelly 
is in her 20s and came from a trade 
background, she’s a qualified carpenter. That 
background and being savvy on the 
computer has made her a welcome addition 
because she understands the building game 
and construction. Our other new guy, Chris, 
is a qualified civil engineer and came 
through that path. 

Of our current nine-person design team, 
five have a trade background and four have 
engineering backgrounds, which brings 
a good range of technical skills and practical 
understanding to the team.”

Expanding the design team is one of the 
priorities, as is increasing the pool of 
potential designers. DWTT is considering 
new ways to train local young people in IT 
drafting, perhaps working with local colleges. 
Ward says, “A cadetship into an area where 
they can use their heads and develop those 

skills on the computer is worth testing. Box 
Hill TAFE is pretty much the only college 
teaching this sort of technology right now, 
and that’s 100km away.”

And, of course, there’s another plan. This 
one focuses on growth, which Ward says is 
just starting: “To a large extent, we’re still 

attracting the early adopters and it’s still in its 
infancy, but as more offsite manufacturing 
projects are built, more people see what it 
can do. There are so many advantages – 
people just need to see it.” 

For more, visit http://dwtt.com.au
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This image: The same project as 
opposite, with James Hardie cladding 
finishing the townhouses.
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FTMA  
NEWSLETTER
with Kersten Gentle

I’m sure in March 2020, no one would have 
thought we would still be in a worldwide 

pandemic with our most populated states in 
lockdown. At the end of 2020, we were all 
looking forward to 2021, thinking we would 
miraculously be free of Covid-19 and could 
begin living our normal lives again.

However, 2021, as I’m sure you all will 
agree, is more disruptive as states and 
territories go in and out of lockdown, 
borders continually close, businesses 
continue to go under and unfortunately, 
there seems no end in sight.

The most disturbing thing for me 
throughout this pandemic has been the 
political infighting amongst our State, 
Territory and Federal Governments. It’s an 
absolute disgrace that, in my opinion, is 
slowly breaking down our Federation, which 
concerns me greatly.

For a National Association, just like it 
would be for a national business, it’s a 
nightmare as we try and decipher the 
different restrictions for each jurisdiction, as 
not only is there no uniform recognition of 
‘essential’ industries but every jurisdiction 
uses different language and has different 
levels of restrictions.

Fabricators are recognised as essential or 
authorised in Victoria, New South Wales, 
Queensland, Tasmania, Western Australia, 
and the ACT, however this is not the case for 
fabricators in South Australia and the 
Northern Territory.

We all remember earlier this year when 
South Australia announced a lockdown 
where they didn’t recognise forest and 
wood products as essential, resulting in the 
closure of two of our country’s major mills. 
Fortunately, this was overturned within 24 

Disunited states
Fractures in National Cabinet aren’t helping with Australian 
Covid strategies or recovery confidence.

hours, however, it shouldn’t have happened 
in the first place if there was national 
recognition of industries.

In July when the ACT went into lockdown, 
the forest and wood products industry was 
once again not recognised as essential, 
however, thanks to some great lobbying 
from AFPA and FTMA, changes were made, 
adding ‘Forestry Industry & Timber 
Fabricators’ to the essential business list.

We were extremely happy with this, 
however, it isn’t as easy as recognising our 
business as essential, as the ACT 
demonstrated. Unfortunately, with the 
building industry closed, the ACT 
Government will not allow delivery to 
building sites which has resulted in 
fabricators running out of room in their yards 
and either closing or double/triple handling 
products to keep them stored until we can 
once again deliver.

This is ridiculous, as in NSW, the 
Government allowed us to continue to 
deliver to closed building sites as they 
recognised the need to minimise disruption 
to the construction sector which is already 
under enormous stress.

With the likelihood that we will see 
further lockdowns in Australia, National 
Cabinet can assist by providing consistent, 
clear advice around the essential industry 
status of the forest industries supply chain 
as part of the Nationally Agreed Standard 
Operating Procedures to ensure these 
omissions do not happen again. 

The Tasmanian Premier, The Hon. Peter 
Gutwein, recently announced a plan for a 
what a lockdown in Tasmania would look 
like. Obviously, Tassie has no cases, but this 
is the type of forward planning and 
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National Cabinet can 
assist by providing 
consistent, clear 
advice on the status of 
the forest industries.
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emphasise the power of the states. 
Unfortunately, politics is having too much 
infl uence of the handling of the pandemic.

I cannot remember the last time I 
watched a presser from NSW or Victoria 
where the states’ leaders haven’t had a dig 
at one another and we are sick of it.

All Australian businesses have been 
pushed to have Covid-Safe plans which 
outlines how they will keep Covid-19 out of 
their business and if it is detected, how they 
deal with it, yet we have no national plan 
and, with the exception of Tasmania, we 
have no state plans either.

FTMA encourages all readers to contact 
their local members of parliament, both at a 
State and Federal level to push for national 

leadership we need for the whole country.
Instead, we tune in daily to the pressers 

to see what the latest news and restrictions 
are and unfortunately, just like the 
restrictions, the state leaders can’t even 
coordinate their pressers which is again 
frustrating. When there are cases in QLD, 
they have a presser at 10am, NSW is at 
11am every day and Victoria is whenever the 
Premier announces it. When they do have 
the pressers, we then have to go searching 
websites to fi nd the information as that isn’t 
even worked out yet.  

On 13 March 2020, I was impressed by 
the Prime Minister for setting up the 
National Cabinet, however they are not 
working together and all it has done is 

cabinet to provide consistent, clear advice 
around the essential industry status of the 
forest industry supply chain as part of the 
Nationally Agreed Standard Operating 
Procedures to ensure these omissions do 
not continue to happen.

Yes, I’m a Victorian, but I’m an Australian 
fi rst, just like all our members and it’s about 
time all our political leaders put their 
bickering aside and start on rebuilding our 
country together.

Kersten Gentle
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glulam) although characteristic strengths for 
standard grades of GLT are listed in AS 
1720.1. The only span tables/installation 
guides available for these products are 
proprietary, and only represent their 
respective products’ unique characteristic 
strength values. 

Span tables are an engineering calculation 
carried out under the control of a 
Professional Engineer, a defined term within 
schedule 3 of the National Construction 
Code (NCC), which mandates the necessary 
qualifications and experience required for 
that position. 

In at least two Australian states, there is 
specific legislation requiring the registration 
of professional engineers, with other states 
having Building Practitioner regulations 
which also include engineers. A mandatory 
requirement for a registered engineer under 
state regulations is to demonstrate that they 
hold the prescribed level of Professional 
Indemnity (PI) insurance. This PI insurance is 
quite clearly primarily aimed at protecting 
the consumer against errors in the service 
provided by the engineer. 

As I have occasionally been correctly 
reminded by my employer over the years, 
while necessary to the company, engineers 
are an expensive overhead for the 
distribution company.

At this point you may be wondering 
where I am heading with this, and why is it 
relevant?

Currently with a shortage of EWP, a 

Seller beware
Understand the true risk of new products as the laws demand strict compliance and ignorance 
is no excuse.

IN THE FRAME
By Craig Kay, national product engineer, Tilling

Anthony Michael Fadell (born 22 March, 
1969) is an American engineer, 

innovator, designer, entrepreneur, founder, 
coach and active investor. He is the inventor 
of the iPod, co-inventor of the iPhone, and 
founder and former CEO of Nest Labs. One 
of his quotes is very applicable in the 
current timber supply environment: “Even if 
you have constrained resources, don’t cut 
corners. People will feel it.”

Timber distribution companies generate 
profits only when they sell large volumes of 
product, so the product manager’s/
engineer’s role within the company is often 
semi-humorously referred to as the ‘sales 
prevention officer’ or something similar. 

We are the ones who seemingly 
complicate things by insisting on taking the 
time to carry out a due diligence process on 
every structural product to ensure that it 
meets the requirements of the relevant 
standard before being offered for sale.

This insistence on keeping the due 
diligence process robust in this time of 
timber shortages can be viewed in two 
opposing ways:

1.  It’s an impediment to rapidly bringing 
new previously unknown manufacturers 
product to market quickly;

OR
2.  It’s what distinguishes a legitimate and 

responsible timber trader from a broker 
who thinks that he can simply import 
structural timber product on the open 
market and distribute it with little 
supporting evidence that it meets 
the applicable standard and is thus 
fit for purpose.

LVL and wood I-Joists are proprietary 
products and there are no ‘standard’ grades 
of either in Australia. There are no generic 
span tables in AS 1684 for LVL, wood 
I-Joists or glue-laminated timber (GLT or 

number of new players are promoting 
previously unseen LVL with a grade stamp 
stating an ‘E’ value, as if that E value fits the 
product into some standard grade. The only 
documentation is a glossy flier containing 
some product information and pictures, but 
typically little more. There are no standard 
grades for LVL so the product, unless 
designed by an engineer for its specific 
characteristic properties, cannot legally be 
designed by a potential user referencing 
span tables from another manufacturer’s 
LVL, even if the products appear similar. 

The 1986 Castrol advertisement “Oils ain’t 
oils” could be modified currently into “LVLs 
ain’t LVLs”.

In 2010, the Trade Practices Act 1974 was 
replaced by the Competition and Consumer 
Act 2010 and is enforced by the Australian 
Competition and Consumer Commission 
(ACCC). There are some key parts of this 
legislation in Schedule 2 that relate to the 
supply of LVL in the Australian market: 

Chapter 1 - 7 – Meaning of manufacturer 
– in essence, the importer is deemed the 
manufacturer, so the importer cannot pass 
off any responsibility to some overseas 
entity if problems arise.
Chapter 3 Part 3.1 Division 1- 29 – False 
or misleading representations about 
goods and services. Subsection (1) – make a 
false or misleading representation that 
goods are of a particular standard, quality, 
value, grade, competition style or …

LVL and wood I-Joists are proprietary products 
and there are no ‘standard’ grades of either in 
Australia and no generic span tables in AS 1684.
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Chapter 3 Part 3.1 Division 1- 33 – 
Misleading conduct as to the nature etc of 
goods a person must not, in trade or 
commerce, engage in contact conduct that 
is liable to mislead the public as to the 
nature, the manufacturing process, the 
characteristics, the suitability of their 
purpose or quality of any goods.

These clauses are front and centre in the 
mind of any product manager who is 
assigned the task to manage product risk for 
the enterprise, and have been the cause of 
many sleepless nights, for me at least.

Timber standards require that any product 
claiming conformance to that standard is 
marked in a prescribed manner. The 
stamping of a respective standard on the 
piece of timber has in essence, the same 
effect as preparing a statutory declaration 
that each piece of timber meets ALL the 
provisions of that standard. 

It is common for new manufacturers to 
the Australian market to claim that they have 
carried out a number of qualification tests, 
but it is important to realise that compliance 
to AS/ZS 4357 (LVL) is so much more than 
simply testing 30 pieces at the start of the 
programme. Conformance to the standard 
involves continuous production testing to 

guarantee that what is being produced each 
day matches the initial test results. A 
document from a hitherto unknown testing 
facility with a series of test results for 30 
samples in conformance with AS/NZS 4357 
for a product, does not automatically justify 
a product being stamped as being in 
conformance with the standard. Are we 
simply getting a bunch of one-off test results 
which reflect a snapshot in time, or is a JAS-
ANZ accredited assessment body certifying 
that the production process is in 
conformance with the standard?

For our Queensland readers, there is 
another Queensland specific Act which 
attributes a duty of care upon each and 
every person, from the supplier, to the 
draughtsperson to the builder to ensure 
that the product being used is in 
conformance with the relevant standard. 
The Building and Construction legislation 

(Non-conforming Building Products—Chain 
of Responsibility and Other Matters) 2017. 
Subdivision 2 states:

Clause 74AE 
A person is a person in the chain of 
responsibility for a building product if—

(a) the person— 
  (i) designs, manufactures, imports 

or supplies the building product; 
and

  (ii) knows, or is reasonably 
expected to know, the product will 
or is likely to be associated with a 
building; or

 (b) the person installs the product in a 
building in connection with relevant work.

Clause 74AF
Each person in the chain of responsibility 
for a building product must, so far as P
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Timber standards require that any product 
claiming conformance to that standard is marked 
in a prescribed manner. 
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For more information on this topic, contact Craig Kay and the Tilling engineers via email at techsupport@tilling.com.au

Coming up in

• How EWP are revolutionising 

strength and speed in building.

• How EWP suppliers are managing 

supply issues with clever design 

and engineered substitutions.

Coming up in November 2021, 
a special feature looking at:

Does your company want to be a part of this in-depth feature? For advertising your products and services 
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au  
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 1 October, 2021.

ENGINEERED 
TIMBER

reasonably practicable, ensure that the 
product is not a non-conforming building 
product for an intended use.

Clause 74AG 
 (1) A person in the chain of responsibility 
for a building product who designs the 
product must ensure, so far as reasonably 
practicable, that, if the person gives the 
design to another person who is to give 
effect to the design, the design is 
accompanied by the required information
for the product.
 (2) A person in the chain of responsibility 
for a building product who manufactures, 
imports or supplies the product must 
ensure, so far as reasonably practicable, 
that when the person gives the product to 
another person the product is 
accompanied by the required information
for the product.

The Required information, for a building 
product, means information about the 
product that—

 (a) for each intended use of the product, 
states or otherwise communicates the 
following—
  (i) the suitability of the product for 

the intended use and, if the 
product is suitable for the intended 
use only in particular 
circumstances or subject to 
particular conditions, the particular 
circumstances or conditions;

  (ii) instructions about how the 

product must be associated with a 
building to ensure it is not a non-
conforming building product for the 
intended use;

  (iii) instructions about how the 
product must be used to ensure it 
is not a non-conforming building 
product for the intended use; and

 (b) complies with the requirements for the 
information, if any, prescribed by 
regulation for this defi nition.

For those who understandably simply 
skipped over the legal speak in the 
legislation, this is a precis of the Qld 
legislation:

 1.  Everybody who supplies, designs or 
constructs with a product, so far as 
reasonably practicable, is responsible 
for the product quality and suitability.

 2.  It is incumbent upon the supplier to 
provide suffi cient information about the 
suitability of the product for its 
intended uses and equally, where not 
to use it.

CONCLUSION
For our Queensland merchant friends, not 
only could you be held accountable under 
the Competition and Consumer Act if a 
product you sell with unknown provenance 
ultimately does not perform as marked, but 
you also will need to demonstrate that you 
have performed suffi cient  due diligence 
concerning any product you sell, to be 
satisfi ed that it meets the Non-Conforming 

Building Products—Chain of Responsibility 
and Other Matters Act 2017. That far reaching 
Act makes everybody who has anything to 
do with the product, from supply, design, to 
construction, ultimately accountable.

For states other than Queensland, you still 
have that state’s Construction Code 
Authority (CCA) to deal with. They are 
empowered to issue infringement notices 
and apply penalties, which are in many 
cases published online. The ACCC 
Infringement notices at www.accc.gov.au/
public-registers/infringement-notices also 
make for interesting reading.

The takeaway questions for any person in 
both the supply chain, and building 
profession are:

 1.   Does your EWP supplier have 
professional staff who have completed, 
and can demonstrate their completed 
due diligence as required by legislation 
on every structural product they market

 2.  Does your EWP supplier provide span 
table, comprehensive Design Guide and 
technical support for their product, i.e. 
the Required information?

If not, “Even if you have constrained 
resources, don’t cut corners. People will feel 
it” may prove prophetic in your 
circumstance. 
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With the right partnership anything is possible
The team at Vekta was instrumental in the design of this system and 

were able to open our eyes to possibilities we didn’t know even existed.

The finished product has not only met, but exceeded our expectations. 
With the minimal footprint of the PackFeeder, the accuracy, speed 
and reliability of the Razer V5, the speed and efficiency of the 
Material Conveyor system, and the overall support by this team 
we are extremely pleased with the outcome.

Josh Wright
V.P. of Manufacturing
The Truss Company, USA

With 15+ years experience, Vekta specialises in creating 
automated factory solutions based on your objectives, 
space requirements and budget. The Truss Company’s 
customised solution focused on flexibility with two 
Razer V5’s and two PackFeeders sharing a common 
nine KickOff Conveyor System. If the key to business 
success is selecting the right partner- the key to 
automation is choosing Vekta

DELIVERING 
INNOVATION
TO THE TRUSS AND FRAME INDUSTRY

info@vekta.com.au  I  vekta.com.au

TTN423_36-40_In the frame.indd   38TTN423_36-40_In the frame.indd   38 8/9/21   12:10 pm8/9/21   12:10 pm



With the right partnership anything is possible
The team at Vekta was instrumental in the design of this system and 

were able to open our eyes to possibilities we didn’t know even existed.

The finished product has not only met, but exceeded our expectations. 
With the minimal footprint of the PackFeeder, the accuracy, speed 
and reliability of the Razer V5, the speed and efficiency of the 
Material Conveyor system, and the overall support by this team 
we are extremely pleased with the outcome.

Josh Wright
V.P. of Manufacturing
The Truss Company, USA

With 15+ years experience, Vekta specialises in creating 
automated factory solutions based on your objectives, 
space requirements and budget. The Truss Company’s 
customised solution focused on flexibility with two 
Razer V5’s and two PackFeeders sharing a common 
nine KickOff Conveyor System. If the key to business 
success is selecting the right partner- the key to 
automation is choosing Vekta

DELIVERING 
INNOVATION
TO THE TRUSS AND FRAME INDUSTRY

info@vekta.com.au  I  vekta.com.au

TTN423_36-40_In the frame.indd   39TTN423_36-40_In the frame.indd   39 8/9/21   12:11 pm8/9/21   12:11 pm



C

M

Y

CM

MY

CY

CMY

K

Randek Ad-A4-OUTLINES.pdf   1   26/09/2016   2:49:13 PM

Innovative solutions for prefabricated house production

BUILDING THE FUTURE

Exclusively represented by

For further information please call 03 9850 6666
or email sales@blissandreels.com.au
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