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ASSOCIATION UPDATE

TABMA 
John Theoharris

NEW MEMBER SERVICE
To be well informed is to be well prepared 
for business. To be well prepared for 
business is to have good stock purchasing 
and inventory plans, solid product 
development and testing programs, and 
wise capital equipment procurement and 
investment strategies.

On Monday 18 October, TABMA released 
stage one of a brand-new exciting member 
service, TABMA Stats, to help members 
become well prepared via a broad range of 
statistical data.

We are publishing a Stats Newsletter 
around the middle of each month to 
highlight the significant movements in 
building activity, financing data and general 
economic information, including:
• Building Approvals
• Building Approvals by Statistical Area 

(suburb/suburb groups)
• Building Activity
• Loan Approvals
• Timber Imports
• Price Indices
• Wages

A members-only website, tabma-stats.com.
au, publishes detailed data in a graphical 
format to support the Newsletter. The 
website also displays percentage changes in 
tabular form for selected periods and YOY 

(year on year) comparisons.
One of the main features is the ability for 

individual members to select and design 
their list of statistics that will appear under 
the ‘Your Statistics’ tab for only the member 
to see. We imagine that the most popular 
statistic in this section is for members to 
select Building Approvals by Statistical Areas 
that align to their immediate or potential 
market(s).

There are plans to release more statistics 
in stage two that might include information 
related to workplace safety and data 
obtained from member surveys, so please 
watch this space.
For more information, contact John 
Theoharris, TABMA commercial services 
manager on 0418 287 767 or via  
john@tabma.com.au

TTIA 
Brian Beecroft

UNFAIR DISMISSAL: THE DETAILS
TTIA is the national industry association in 
the timber products industry; as a result, we 
handle a significant number of unfair 
dismissals during the course of any given 
year. Like many in the industry, we’ve seen 
an increase in claims recently. What follows 
are some of the more detailed insights our 
team has gained in the process of our work. 

In our experience, even if an employee is 
dissatisfied with the reasons or events 

leading up to their dismissal, the employee 
will only be able to access unfair dismissal 
remedies if they meet all the eligibility 
criteria, and the dismissal was harsh, unjust 
or unreasonable.

Relevant factors to harsh, unjust and 
unreasonable
Factors that are relevant to whether a 
dismissal was harsh, unjust or unreasonable 
are specified in s.387 of the Fair Work Act 
2009 (Cth) and must be taken into account 
by the Fair Work Commission in unfair 
dismissal claims.

Relevant factors include:
• Valid reason for dismissal: whether 

there was a valid reason for the dismissal 
related to the person’s capacity or 
conduct (including its effect on the safety 
and welfare of other employees). This 
valid reason should be sound, well 
founded and defensible;

• Notification of the reason: whether the 
person was notified of that reason;

• Opportunity to respond: whether the 
person was given an opportunity to 
respond to any reason related to the 
capacity or conduct of the person;

• Support person: any unreasonable 
refusal by the employer to allow the 
person to have a support person present 
to assist at any discussions relating to 
dismissal;

• Prior warnings: if the dismissal related 
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Contact us for more information and 
assistance
TTIA assists employers with handling 
performance and conduct issues, dismissal 
processes, responding to unfair dismissal 
claims, and can provide representation in 
the Fair Work Commission. 
For further information about unfair 
dismissal or our services, feel free to 
contact us on (02) 9264 0011.

MGA TMA 
MGA TMA Legal and IR team

COVID-19 VACCINATIONS IN THE 
WORKPLACE
Mandatory workplace vaccinations remain a 
topic at the forefront of the current industrial 
relations sphere. We advise that there are 
only three circumstances where 
implementing a mandatory Covid-19 
vaccination policy is permitted:
1. Where a specific law (eg. a public health 

order) requires an employee to be 
vaccinated;

to unsatisfactory performance by the 
person – whether the person had been 
warned about that unsatisfactory 
performance before the dismissal;

• Size of the enterprise: the degree to 
which the size of the employer’s 
enterprise would be likely to impact on 
the procedures followed in effecting the 
dismissal;

• HR expertise: the degree to which the 
absence of dedicated human resource 
management specialists or expertise in 
the enterprise would be likely to impact 
on the procedures followed in effecting 
the dismissal;

• Any other relevant matter: any other 
matters that the Fair Work Commission 
considers relevant.

What else?
The Fair Work Commission has broad 
discretion to decide what is ‘any other 
relevant matter’ in an unfair dismissal claim. 
In past cases, the Fair Work Commission 
has balanced the seriousness of the reason 
for dismissal against:
• the employee’s length of service,
• employment history (e.g. including 

whether they have had a clean 
disciplinary or performance record);

• the employee’s ability to find other 
employment following dismissal (including 
their age, any illness/injuries etc.);

• the employee’s personal financial 
situation (i.e. whether they have 
dependants, a mortgage etc.)

It is therefore critical to consider the 
employee’s response to any proposed 
dismissal to determine the likelihood of any 
unfairness.

What about serious misconduct?
Even though an employee has committed 
serious misconduct, they can still be eligible 

Even though an 
employee has 
committed serious 
misconduct, they can 
still be eligible to 
make an unfair 
dismissal claim.
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to make an unfair dismissal claim.
While the employee’s conduct may justify 

instant dismissal from your point of view, it 
is important to first take into account the 
employee’s responses, the whole of the 
circumstances and the weight of evidence 
before making a final decision. This is 
because an instant dismissal may be harsh, 
unjust or unreasonable (and potentially an 
‘unfair dismissal’) if:
• the outcome is disproportionate to the 

gravity of the misconduct (including 
consideration of the employee’s personal 
or financial circumstances)

• the employee did not actually commit the 
misconduct

• there is insufficient evidence to support 
the employer’s conclusions.

If you have reasonable concerns about an 
employee being in the workplace during an 
investigation of potential serious 
misconduct, you may be able to suspend 
their employment. 
Please seek professional advice before 
suspending employment.

TTN424_04-06_AssociationNews.indd   5TTN424_04-06_AssociationNews.indd   5 8/10/21   12:23 pm8/10/21   12:23 pm



ASSOCIATION UPDATE

6    TIMBER TRADER NEWS  /  NOVEMBER 2021 www.timbertradernews.com

assessment carried out for individual 
businesses and individual employees. It may 
be reasonable for a particular business to 
require mandatory vaccination for a 
particular employee, but it may not be 
reasonable for another business or for 
another employee.

You must consider the below factors, in 
deciding whether a mandatory vaccination 
policy is lawful:
• Compliance with existing employment 

contracts, award or agreement; and
• Compliance with legislation (e.g. anti-

discrimination law).

You must consider the below factors, and 
any other relevant factors, in deciding 
whether a mandatory vaccination policy is 
reasonable:
• The nature of the workplace – 

* How public-facing is the particular 
role?

* Is social distancing possible? Are other 
Covid-19 prevention measures 
possible?

* Is the employee providing an ‘essential 
service’?

• Extent of community transmission in the 
area;

• Work health and safety obligations;
• Risk of transmission in the area between 

2. Where an enterprise/collective 
agreement or employment contract 
permits this; or

3. Where it is lawful and reasonable for the 
MGA TMA Member to direct a particular 
employee to be vaccinated.

At the date this article was written, 
circumstance 1 and 2 as above are unlikely 
to apply to staff. However, health orders 
requiring mandatory vaccinations for 
particular employees of some businesses in 
Victoria and the Northern Territory may apply 
by the time this article is published. If so, 
management may be able to mandate the 
vaccine in their workplaces pursuant to 
circumstance 1 above. Business owners are 
encouraged to seek legal advice prior to 
doing so.

If circumstance 1 and 2 as above do not 
apply, you are reminded that implementing a 
mandatory Covid-19 vaccination policy is 
permitted only if it is lawful and reasonable.

Business owners and management may 
be required to consult with employees 
before implementing such a policy.

What is ‘lawful and reasonable’?
Lawfulness and reasonableness of an 
employer directive should be assessed on a 
case-by-case basis. This should be an 

employees, customers and members of 
the public;

• Each employee’s individual 
circumstances, both work and personal – 
* Is the employee performing high risk 

work as a result of their duties?
* Is the employee in a high-risk or 

vulnerable category?
• Whether the employee has any legitimate 

reason for not being vaccinated;
• Vaccine availability; and
• What ‘tier’ of work the particular 

employee performs.

Employees working in retail locations are 
likely to perform ‘Tier 3 work’ (as defi ned by 
the Fair Work Ombudsman), which is where 
there is interaction or likely interaction 
between employees and other people. You 
may also have employees that perform 
‘Tier 4 work’, which is where there is 
minimal face-to-face interaction. It is more 
reasonable to require vaccination of a Tier 3 
worker than a Tier 4 worker.

Determining whether mandatory 
vaccinations is lawful and reasonable can be 
a complex exercise. We encourage MGA 
TMA Members to contact our Legal and IR 
team if requiring assistance with assessing 
the above factors.

Non-mandatory vaccination
In light of the Fair Work Ombudsman’s view 
that the “overwhelming majority” of 
employers should assume that they cannot 
require mandatory Covid-19 vaccinations, 
you are advised to refrain from implementing 
a mandatory Covid-19 vaccination policy 
without fi rst seeking legal advice. 

Instead, you are advised to continue 
encouraging and incentivising staff members 
to receive the Covid-19 vaccine, as well as 
maintaining a high standard of Covid-19 risk 
control measures in the workplace. 
Vaccination is our key to reducing 
restrictions and reopening our communities 
and all eligible employees should be 
encouraged to speak with their doctor 
about getting vaccinated. 

For MGA TMA Members only
The MGA TMA Legal and IR team has 
prepared a template Covid-19 vaccination 
policy that encourages employees to receive 
the Covid-19 vaccination. 
Our Members are encouraged to contact 
the MGA TMA Legal and IR team on 1800 
888 479 for further queries on 
vaccinations in the workplace. 
For membership enquiries, contact Marie-
Claire McKiernan, national membership 
manager, on (03) 9824 4111 or email 
marie-claire.mckiernan@mga.asn.au 

Preserved Wood Decking 
with stability and performance!
 Treatment  does  not  affect  timber  dimensions.
 Durable  against  decay  and  termite  damage.
 Preserved  in  final  shape  and  form.
 Ideal  for  sensitive  applications  or  where  frequent 
          human  contact  is  expected.
 Can  be  painted,  stained  or  oiled.

Contact Us for sales or go online for a 
copy of our new DIY Deck Guide 

Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.                                                               © Outdoor Timber 2019 

 sales@outdoortimber.com.au
 03 8706 1250

Suppliers of 
Ecowood®

Decking Products

H3  www.outdoortimber.com.au

Vaccination is our key to reducing restrictions 
and reopening communities. Eligible employees 
should be encouraged to speak with their doctor.
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INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product  
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 
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Accurate save
The machinery specialist has 
gone in to bat for apprentices.

Accurate Group’s Craig Honeyman 
recently popped on his activist hat. As 

managing director of the group, Honeyman 
talks with timber professionals around the 
country and is a keen participant in multiple 
industry bodies. In this work, Honeyman 
became aware that Wood Machining is at 
risk of being declassified as a trade or 
possibly amalgamated with another trade. 

The number of people undertaking Wood 
Machining Apprenticeships has declined, to 
the point where the government is 
considering whether or not it’s worth funding 
as a separate vocational trade. Honeyman 
points out that while the number of students 
has dipped, it hasn’t been to the point where 
the trade should be “killed”, or even rolled 
into another trade, such as Cabinet Making. 
This dip is also likely to be temporary, with 
industry members crying out for qualified 
wood machinists. Rather than risk seeing 
“industry cornerstone” wood machinists get 
the chop, Honeyman stepped up.

Prior to the Review Committee meeting at 
the end of September, Honeyman used his 
extensive industry contacts to reach out to 
colleagues who had, or who planned to, put 
on Wood Machinery Apprentices and asked 
they submit responses to give him the 

Above: Craig Honeyman training some of the Sculptform team on ring testing grinding wheels.

Above: One of the Coffs Harbour Hardwoods wood machinists during training. 

numbers and data required to substantiate 
his arguments for retaining the trade.

With just over a week to make his case, 
Honeyman also made call-outs in traditional 
media and on social media channels, saying: 
“The Australian Timber Industry is unlimited 
in its potential. However, skilled operators 
are a crucial part of that success. I believe in 
the future of our industry and need your 

support to help retain this critical trade.” 
Some 90 companies replied, sharing their 

data, which was compiled into a report that 
went before the committee. As TTN went to 
print, the result is yet to be announced, but 
there was cautious optimism based on the 
numbers reflecting plans for future wood 
machining apprenticeships.

“Since we first put the word out, we have 
seen an overwhelming response from 
stakeholders across Australia and New 
Zealand,” Honeyman says. “This response is 
reflective of the current skills and training 
that is critical to operations, not only today, 
but also into the future.”

Honeyman has also put his shoulder 
behind wood machining training shifting its 
focus to reflect new technologies and 
methodologies. Accurate (especially the 
Stirling Machinery part of the group) has 
committed to helping review and refresh the 
curriculum. “There is no push for training to 
match developments in equipment and 
technology, and that is what we’re working 
to change,” Honeyman adds.
Follow the campaign via https://
stirlingmachinery.com.au/news/
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Above: Kevin Ezard is looking forward to TOC.

Above: A panel at the 2019 conference.

TOC finalises dates
After several Covid delays, the now 2022 Timber Offsite 
Construction conference and exhibition has a new date. 

About this time last year, an optimistic 
Kevin Ezard chatted with us about the 

prospect of holding the (usually) annual 
Timber Offsite Construction (TOC) event in 
June this year. Given the original timetable 
for the vaccination rollout, it seemed a fairly 
safe bet. Alas, the timetable was a dream, 
Delta was a nightmare, and the optimism 
most of us felt earlier in the year has 
morphed into stoic Live With Covid resolve.

Undaunted, Ezard has once again shifted 
the event, now to June 2022. 

“The response to the move has been 
very positive,” Ezard says. “I toyed with the 
idea of having a virtual event, but when I 
contacted our major partners, they 
expressed a unanimous preference for an 
event with a live component, as they mostly 
sell ‘visually understood products’. That was 
interesting: you don’t think of our highly 

sophisticated EWP systems as having much 
in common with buying a pair of trousers, 
but there is that same distinct preference to 
do it in person.” 

While your fi rst thought might be only of 
the panel and forum components of the 
event, which would have lent themselves 
well to online delivery, TOC is much more. 
The exhibition hall provides a vibrant 
meeting place for leading suppliers and 
highly engaged industry professionals, 
ranging from designers and engineers, to 
fabricators and builders, to academics and 
developers. All these groups benefi t strongly 
from the cross-fertilisation of ideas that 
takes place in the exhibition periods and 
even in the breaks between sessions.

“In our post-event surveys of delegates, 
the networking component was always near 
the top of what people valued the most, 
generally number one,” Ezard says. 
“Because people want to interact and learn, 
and they can’t learn everything they want to 
by looking at a screen, because they don’t 
know what they don’t know. When you go 
to an event and you talk to people and 
someone says ‘Oh, we did this…’ you often 
see other people’s ears prick up. It’s that 
sharing of knowledge among peers that’s 
invaluable and it’s almost impossible when 
an event is run through a screen.”

Remarkably, the speakers list has 
remained intact, with a mixture of live 
presenters and those attending virtually – 
the one upside of Covid making us all 
experts at Zoom has been a wider pool of 
international speakers than ever before, and 
virtual delegate registrations are still 
available for the event or specifi c sessions 
for those who are time poor. 

Even the topics remain the same. ”There 
hasn’t been any need to change,” says Ezard. 

“In our post-event 
surveys of delegates, 
the networking 
component was 
always near the top of 
what people valued.”

Above: A panel at the 2019 conference.

“In some ways, the timing is better: a couple 
of the projects are already completed and 
the others will be either nearing completion 
or just completed by the time the event 
happens. The speakers are mostly talking 
about the fundamentals of those builds; 
although we gave people the opportunity 
to change their subject and title, none of 
them did.”

Although the wait has been frustrating, 
the Frame Australia team behind TOC hasn’t 
had to do too much of the legwork, Ezard 
confi des: “Fortunately, I appointed a 
company to do the event management, 
which has taken a load off us. They’ve got it 
all ready to go, as soon as times allow.”

Of course, it hasn’t been all bad news. 
Ezard says, “I’ve used the time to move 
house, which couldn’t have happened if we 
had the conference in November!”
For more information and to register, visit 
www.timberoffsiteconstruction.com

After doing far more of the heavy lifting than most state capitals 
with various Covid waves, Melbourne will also be the fi rst 

state capital to house a dedicated quarantine facility, the Centre for 
National Resilience, in Mickleham, north of Melbourne Airport. 

Modelled on the NT’s Howard Springs Centre, which has been 
remarkably effective in preventing transmission from returning 
travellers while still allowing them fresh air and enough space to 
spend two weeks comfortably, the camp will be 80% prefabricated 
offsite. Construction is underway and the facility will open later 
this year with 500 beds and eventually be extended to 3000.

Multiplex was awarded the main contract for the project, with 
Fleetwood securing a $32 million supply contract for modular 
buildings in the fi rst tranche of 500 beds. “This is an outstanding 
outcome for the company and highlights the strengths of using 
innovative offsite manufacturing to deliver highly effective and 
effi cient products with strong sustainability credentials,” Bruce 
Nicholson, Fleetwood CEO said.

The centre will provide emergency accommodation for other 
disasters and health emergencies post-Covid. 
For more, visit www.fl eetwood.com.au

COMBi-XLE 
Introducing 

combilift.com

Enhance Safety, Storage 
and Efficiency with the new 
COMBi-XLE  from Combilift
With a lifting capacity of 5,000kg the new COMBi-XLE 
electric multidirectional forklift combines powerful, 
emission-free performance for a wide range of applications 
that require an electric truck that can handle more 
demanding work conditions.

Designed with operator friendly features such as high 
ground clearance, large cushioned front & rear tyres and a 
spacious cab, allowing smooth operation on semi-rough 
terrain whilst offering higher levels of driver comfort than 
any other forklift.

To find out how Combilift can help you 
unlock every inch of your storage space

Contact Us Today Scan for more
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Surprise forestry changes
WA has unexpectedly put an end to native forest logging from 
2024 in a move that’s dismayed local sawmills.

For several years a set of strange alliances 
have argued over the future of WA’s 

native forests. On the one side, the logging 
industry and miners argued for the right to 
continued access – albeit with very different 
end approaches in mind. On the other, 
environmentalists and other forest-based 
businesses including tourism and jarrah 
honey producers argued for an end to 
logging and deforestation in native forests.

Premier Mark McGowan’s move to end 
logging in native forests by 2024 came as 
a surprise to most. The plan says that it will 
protect nearly two million hectares of forest 
“for future generations” and promises a 
record $350 million investment over 10 
years in new softwood plantations across 
the South-West, to create and support WA 
forestry jobs. Additionally, it includes a $50 
million Just Transition Plan to provide 
support to affected workers and businesses, 
drive further diversification of local 
economies and assist in identifying and 
securing sustainable job opportunities.

While the beekeepers are delighted, there 
are a lot of forestry workers left blindsided. 
Some companies, including Redmond 
Sawmill, whose managing director spoke 
with the ABC (www.abc.net.au/
news/2021-09-18/timber-company-losses-

millions-for-upgrade/100472914) have only 
recently invested in machinery upgrades in 
expectation of a future that will justify the 
investment, and which is now gone. 

Industry leaders point out that new 
plantations are decades away from harvest.

“We are shocked at this rushed and 
bizarre decision, which came without any 
consultation,” Forest Industries Federation 
WA executive director Melissa Haslam told 
The West Australian (full story at https://
thewest.com.au/politics/wa-to-end-
native-forests-logging-from-
2024-c-3905279). “For forests to cope with 
a drying climate, to control and minimise 
dangerous wildfires, they still need to be 
thinned and managed. This will now come at 
a huge cost to taxpayers where previously 
the costs were offset by timber production.”

Above: Jarrah and Karri forests in Western Australia will no longer be logged from 2024.

“We are shocked at 
this rushed and 
bizarre decision, which 
came without any 
consultation.”

In brief 

With international travel once again 
a thing many can do in Australia, 

Weinmann’s in-house exhibition, or 
‘Treff’, at its St.Johann-Lonsingen home 
in Germany’s Swabian Alb is perfectly 
timed. Running from 17–19 November, 
the event is part expo, part masterclass, 
with experts demonstrating products 
ranging from assembly tables, to 
the entry-level WALLTEQ M-380 
multifunction bridge, to fully automated 
robotic panelisation systems. Digital 
tools and consultation programs will 
also be on offer, as well as the chance 
to network with many industry leaders 
from around Europe and presentations 
on market and construction trends.  
For full details, visit www.homag.
com/en/news-events/fairs-events/
detail/weinmann-treff

After nearly two years of lobbying, 
the Australian Government has 

pledged $15m to transport salvaged 
timber logs from Kangaroo Island to the 
mainland for housing, with a further 
$3m coming from the SA government. 
With debate ongoing over Kangaroo 
Island Plantation Timbers’ rejected port 
to aid their export, the money will fund 
the timber being trucked off the island 
on ferries, which itself has caused 
further debate. Overall, though, the 
move is seen as a win for a housing 
market that is desperate for log supply, 
particularly as these were slated to be 
burnt if a transport solution wasn’t 
found. For the full story, visit 
www.abc.net.au/news/2021-09-
21/funding-for-timber-to-get-off-
kangaroo-island/100478856

Building Code amendements in New 
York City mean the city that never 

sleeps might soon be the home to tall 
timber towers. As part of a slew of 
7000 changes, CLT structures up to six 
or seven storeys have been approved in 
the five boroughs. While New York may 
be one of the wealthiest cities in the 
world, it’s not one of the most cutting-
edge when it comes to construction 
methodology, with many metropolises 
around the world (including in Australia 
and NY’s northern neighbour Canada) 
allowing taller timber builds and 
featuring existing tall CLT structures.  
For more, read the full story at 
https://therealdeal.com/2021/10/08/
city-approves-mass-timber-basement-
apartment-rules/
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“In the last two years, 
SafeWork NSW has 
recorded 598 incidents 
involving forklifts.”

Forklift safety crackdown
SafeWork NSW responds to poor forklift safety record with 
inspections, education and accountability.

Safework NSW is warning businesses 
using forklifts they will be visited after the 

workplace regulator released astonishing 
figures, noting an incident involving a forklift 
occurs on average every day, six days a week. 
Tony Williams, SafeWork NSW executive 
director of compliance and resolution, said 
incidents involving forklifts are one of the 
biggest issues they face in the manufacturing 
space and inspectors will be out in force and 
can fine operators putting people at risk.

“Over the last two years, SafeWork NSW 
has recorded an astonishing 598 incidents 
involving forklifts. Tragically five of these 
incidents resulted in workplace fatalities,” 
Williams said. “While not all incidents 
involve an injury or death, many of these 
incidents include collisions between forklifts 
or other vehicles, rollovers, and objects 
falling off forklifts when loading or unloading.

“The main factor we see in people being 
killed or seriously injured by a forklift is 
primarily inadequate separation between 
pedestrians and forklifts, which leads to 
pedestrians being hit by a forklift or its load. 
Almost 75% of all incidents happen in just 
five industries – transport, manufacturing, 
construction, retail and wholesale.”

SafeWork’s 2021 Manufacturing Sector 
Plan, Forklift Compliance Project has begun 
and will see inspectors provide education to 
the industry along with conducting 
compliance checks in high-risk industries.

“While always checking on compliance, 
inspectors will be out educating users on 
forklift safety and is warning businesses and 
drivers that if they are doing the wrong 
thing, they will be held accountable,” 
Williams said. “But we will also engage, 
educate and build strong working 
relationships with identified high-risk 
industries, small businesses and locations to 
embed a culture of forklift safety. Any 
workplace in NSW that uses a forklift should 
expect a visit from a Safework inspector.”
For more information on, visit www.
safework.nsw.gov.au/hazards-a-z/forklifts

prefabAUS event 

Merging into mainstream was both 
the theme and the process of the 

recent prefabAUS 2021 Conference. 
Held entirely online, it managed to 
both capture the relaxed zeitgeist of 
this Zoom era with its fun-fact 
introductions to speakers and also cater 
to time-poor delegates with more 
demands on them than ever.

Day one kicked off with a 
powerhouse performance from US 
presenter Amy Marks of Autodesk. Up 
well past her US bedtime, she set an 
energetic tone and pace, emphasising 
the importance of data in construction 
and the need to break down silos 
between builders, designers, 
contractors, owners and more. 

Marks was the first, but not the last, 
speaker to describe how a focus on 
design, whether that ends in 
prefabrication or not, can dramatically 
reduce construction waste and its 
economic and environmental impacts. 

Form there followed four days of 
insights, engagement and challenges. 
With sessions conveniently broken into 
90-minutes or two-hours per day and 
broken up into themes, even attendees 
with full work commitments were able 
to make the panels of their choice.

Some of the key takeaways included 
Mirvac’s David Haller talking about the 
benefits his team had derived from 
detailed data gathering, which was able 
to show the savings and improvements 
made by their changes. Dino Vyrnios of 
Das Studio shared revolutionary projects 
including an SA activity centre that is 
also a bushfire refuge. He spoke of the 
benefits his team have found from 
standardising processes while keeping 
outcomes adaptable, and sharing 
information widely. Steve Sammartino’s 
talk on future living spaces enthused 
everyone as he described a clean, 
intelligent electrical world that still 
celebrates real people. 
For more details on this year’s 
conference and upcoming prefabAUS 
events, visit www.prefabaus.org.au
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Powerful partnership
Lendlease and Stora Enso have launched a global sustainable 
timber partnership for environmentally friendly construction. 

Sustainable timber construction has just 
received an enormous boost with the 

announcement of an ongoing partnership 
between Lendlease and Stora Enso.

The partnership will focus on research and 
development into sustainable mass timber 
products including cross laminated timber 
(CLT), new ways these products can be 
used in construction and their accessibility in 
the global market. Stora Enso’s product 
catalogue will also be fully digitised through 
Lendlease’s end-to-end digital platform, 
Podium, making it easier for the company to 
design and build with sustainable timber in 
the future, but with wider impacts, too.

“Our digital products, together with Stora 
Enso’s, will support the wider industry as it 
looks to more sustainable and efficient ways 
of building, not just Lendlease,” says Daryl 

Patterson, chief product officer and head of 
design, Lendlease. “Making timber structures 
easier to design and assemble is our joint 
goal with Stora Enso – under our broader aim 
of making the building industry more 
productive, and greener.”

Lendlease also announced a dedicated 
studio in Milan to facilitate the creation of 
new sustainable timber products and 
increased use of sustainable timber across its 
$52bn portfolio of European development 
projects. Named Podium MX, the Milan 
studio will be based at the company’s $3.6bn 
Milan Innovation District (MIND). 

“MX Studio Milan is one of four regional 
Lendlease Podium studios that work across a 
range of building designs and systems,” says 
Patterson. “The adoption of mass timber is 
a design element we are testing for 

prefabricated manufacturing of building 
facades, panels and beams, and more.”

Patterson describes the studios (the other 
three are based in Sydney, Silicon Valley and 
Singapore) as being collaborative – both with 
each other and with a mix of local and global 
partners – but also specialised.

“Our model allocates building systems to 
different studios around the world, which act 
as centres of excellence,” he says. “For 
example, our MX Studio in Sydney has a core 
focus on structural products. In addition to 
each studio specialising in one building 
system, they also bring local requirements 
and expertise together, enabling solutions 
developed in other regions to be tailored. That 
means the work done in each is adapted and 
extended in other regions. CLT has a longer 
history in Europe, but there are valuable 
lessons being transferred from elsewhere 
around the world – including seismic 
solutions from California and New Zealand. 
Future work will include improved solutions 
for fire protection and acoustic attenuation. 
Milan offers better access to the timber 
manufacturing experience, which we hope to 
bring back into the front end of design ideas.”

Lars Völkel, executive vice president, Stora 
Enso Wood Products division, expressed 
delight at the new partnership, saying, 
“Together we will lead the transition 
towards more circular, innovative and 
digitalised solutions to help speed up the 
construction industry’s transformation.” 
For more, visit www.lendlease.com and 
www.storaenso.com
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“Our digital products 
will support the wider 
industry to find more 
sustainable ways 
of building.”

Above: Lendlease’s 25 King building in Brisbane. Top: Trafalgar Place (UK). Above: Cobalt Place in Battersea, built using 100% FSC certified timber.
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WOODSOLUTIONS WEBINARS
Held every second Tuesday, online and 
free, the webinars cover a wide range of 
industry issues. For full details and to 
register, visit www.woodsolutions.com.
au/event-created/month

WEINMANN TREFF
The multinational machinery specialist is 
holding an open house show from 17–19 
November at its St.Johann-Lonsingen, 
Germany, home. For details, visit  www.
homag.com/en/news-events/fairs-
events/detail/weinmann-treff

FORESTTECH 2021
Australasia’s premier forestry tech event 
will be held 23–24 November in Rotorua, 
NZ and online. One stream will focus on 
remote sensing, data capture and inventory 
management, one on forest establishment, 
mechanised planting and silviculture. Visit  
https://foresttech.events/ft21/

UPCOMING 
EVENTS

DECEMBER

26TH INTERNATIONAL WOOD 
CONSTRUCTION CONFERENCE
With a theme of Practical experience – 
Practical application, the conference runs 
1–3 December 2021, in Innsbruck, Germany. 
Presentations will be held in German or 
English and will be translated simultaneously. 
Full details at www.forumholzbau.com/
IHF/Program_en.php 

2022

FRAME 2022
(See page 8, this issue.)
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STAY ON 
THE PULSE
From new products and 
techniques to industry issues 
and campaigns, keep up to 
date with what’s happening 
in the timber world with a 
subscription to TimberTrader 
News.

AUSTRALIA’S MOST RELEVANT AND WELL-LOVED TIMBER INDUSTRY MAGAZINE

TimberTrader News is the industry’s top resource, including sector 
news, profi les on industry personalities and in-depth features.
12 month subscription is only A$99 or NZ$120. 

www.timbertradernews.com/subscribe or phone on (02) 9439 1955

Want the full story? Subscribe to 
the TimberTrader News fortnightly 
e-newsletter at www.
timbertradernews.com/subscribe/
newsletters 
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Not long ago, I was interviewing Jason 
Reints from Bliss & Reels for another 

story, talking about the state of building in 
Australia. He flicked through a list of the 
biggest builders in the country, where each 
had a small promotional blurb for their 
company, shaking his head slightly.

“Not one of these builders goes into any 
detail about the frames they’re using or how 
they build their houses,” he muttered. 

“Just imagine how much of a marketing 
boost we would get if more builders were 
out there saying ‘frames built from 
sustainable Australian timbers’ and how 
much of a difference it would make to the 
industry if the end consumer knew what 
went into their homes, where it came from 
and how it was put together.”

He’s not wrong. In the absence of builder 
information for consumers, the industry has 

stepped in to fill the gap with the launch of 
the Timber Framing Collective.

The initiative is backed by financial support 
from across the sector, including Australian 
sawmills (AKD, Hyne Timber, OneFortyOne, 
Timberlink Australia and Wespine), timber 
importers (Boral Timber, Stora Enso and 
Vida), industry associations and peak bodies 
(Australian Forest Products Association 
(AFPA), Australian Timber Importers 
Federation (ATIF), Forest & Wood Products 
Australia (FWPA), Frame & Truss 
Manufacturers Association (FTMA), 
Responsible Wood, TABMA and Timber 
Queensland), building products suppliers 
(MiTek, Multinail and Pryda) and treatment 
suppliers (Koppers and LSI Asia-Pacific 
(formerly known as Lonza Wood Protection)). 

As the group says in its launch notes: 
“The Timber Framing Collective is 

responsible for the marketing of timber 
framing in Australia. It sees previously fierce 
competitors (local producers and importers, 
amongst others), join forces for the greater 
good of the industry to promote, establish 
and consolidate ‘Timber Framing. The 
Ultimate Renewable’ as the leading 
building materials brand in Australia for 
residential construction.”

This broad initiative couldn’t have come at 
a better time. Master Builders Australia and 
AFPA recently released a landmark new 
report showing that Australia is headed for a 
cliff when it comes to timber availability for 
frame production, predicting a cumulative 
shortfall of 250,000 house frames by 2035. 
A lack of focus on the issue has allowed 
successive governments to let any action 
slide for decades now, while a lack of 
certainty around the market and an 
emphasis on agriculture rather than forestry 
has tempered investment in plantations. 

The MBA/AFPA report calls for a range of 
measures ranging from support for sawmills 
and timber manufacturing to fast-tracking 
plantings nation-wide. 

Alongside this push comes the need to 
raise consumer awareness about timber 
framing’s ‘soft’ credentials: in addition to 
delivering an affordable, strong, versatile and 
durable house frame, it ticks a raft of boxes 
when it comes to sustainability, plus 
guarantees Australian jobs in regional 
sawmilling communities and encourages 
local manufacturing and fabrication.

It’s a strongly positive ‘story’ as the 
marketing speak puts it, but one that hasn’t 
been foregrounded until now. Unlike the 
steel industry’s collective voice, timber 
promotion has been left to individual 
companies. But the new initiative has strong 
ground on which to build.

Timber Framing Collective spokesperson 
Marita Pierce-Indugula said, “While 
competitor building materials may have 
deeper pockets than ours in terms of P
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New marketing 
initiative
Some of the timber industry’s heaviest hitters have come together to form the Timber Framing 
Collective, a new marketing body that will help pull market share back where it belongs.
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“While other building materials add to carbon 
emissions, timber framing works with a natural 
sustainable product that stores carbon.”

advertising media spend, what we have is a 
supply chain that is unrivalled in size. Within 
that supply chain are people that are 
passionate about timber and are champing 
at the bit to work with us to promote the 
many benefits of timber framing over other 
building materials.

“Timber has no equal when it comes to 
its environmental credentials. While other 
building materials add to carbon emissions, 
the timber framing industry is working with 
a natural sustainable product that stores 
carbon. Wood also has the lowest embodied 
energy of all common building materials.”P
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Figures from Timber Queensland back up 
this assertion. The typical timber floor system 
contains less than half the embodied energy 
(the amount of energy that’s used in the 
whole manufacturing cycle of a product) of 
a concrete slab. 

When it comes to carbon, the differences 
are even starker. Each plantation tree can 
store 15 times the carbon that will be 
expended as energy while making it into 
a building product. On the other hand, the 
global steel sector is responsible for about 
10% of global carbon dioxide emissions and 
concrete 6-11%. 

A typical Australian timber-framed home 
absorbed more than 7T of carbon dioxide 
(CO2) from the air while the timber was 
growing and will store almost 3T of carbon in 
the frame for the life of the building.

The Collective isn’t daunted by current 
supply issues. As they say: “Right now, 
demand is outstripping supply but this will 
level out in time, so it’s important that 
builders, consumers, decision makers and 
influencers understand the many benefits 
of timber framing through the efforts of the 
new Timber Framing Collective.

“We’re asking builders and consumers 
to continue being patient as supply catches 
up with unprecedented demand, in the 
knowledge that they are making a fantastic 
environmental decision to build with 
timber framing.”

The Collective will release a series of 
campaigns to market over the coming 
months – watch this space!
For more details, visit https://
timberframingcollective.com.au
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Tried and tested
It’s been a challenging year for the EWP sector, but thanks to strong products, good 
communication and resilient design services, industry leaders are continuing to deliver.

The process of writing a feature article 
involves stitching long conversations – 

usually held separately unless you’re lucky 
enough to be at a conference or online event 
– into a coherent whole. But sometimes, 
when writing out each transcript, it’s as 
though the far-flung participants have started 
to converse with each other. 

Two interviewees for this story neatly state 
both sides of the current state of engineered 
wood products supply in Australia. Leon 
Quinn, national sales and marketing manager 
at Tilling Timber, says, “The leading 
distributors are all very good at what we do, 
but we’re all in the same boat: we have 
supply chain issues that we’ve never faced 
before, at the same time as having a boom in 
demand that is coming from across the 
sector and across the country.”

But there’s an upside to this, as explained 
by John Cannard, chief technical officer at 
Dindas Australia: “There’s been a change in 
the mindset in our customers. They have a 
new-found respect for the timber products 
they’ve been using in previous years.”

TTN has covered what EWP are and why 
they’re so valuable at length, so let’s just 
focus on two facts. Whether high-end CLT 
and glulam, everyday LVL, OSB and ply, or 
prosaic flooring boards, they all get the best 
combination of strength and value out of the 
fibre they use. And the best-known products 
come with reliable, repeatable qualities 
backed by reputable testing and brands. 

The questions are: what’s going on with 
supply, when will things get back to normal, 
and what’s next in the sector? What follows 
are the most probable answers.

SUPPLY ISSUES
“Is it a cliché to call it a perfect storm?” asks 
Gavin Matthew, CEO at the Engineered Wood 
Products Association of Australasia (EWPAA). 

Perhaps, but he’s not wrong. Multiple 
factors have coincided to bring about the 
current problems in supply, in ways that are 
unlikely to ever be repeated. 

The Black Summer fires removed 
130,000ha of commercial plantations, as well 
as destroying nearly 3000 homes. Covid hit 
long before most of those homes were 
rebuilt and while some of its impacts were 
foreseeable, some weren’t. The disease 
taking a toll on workplaces was expected, 
with positive cases closing or slowing 
manufacture and lockdowns affecting 
construction in some areas. But then there 
was the sugar hit of HomeBuilder. P
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EWPAA also runs one of 
Australia’s leading timber 

testing labs checking EWP 
properties and compliance.
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Clockwise from top: The new Combilift-CSS at Tilling’s 
Kilsyth (sadly not-very full) yard; Dindas LVL in the yard 
and RFPI joists on a building site.
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“With Covid, we were preparing for a 
major decrease in construction,” says 
Matthew. “We expected a valley in demand 
and instead we got a big hill.”

People who kept their jobs mostly had 
fewer expenses, so had a lot of cash for 
extensions, home offices and more. Quinn 
says, “How we think about our homes has 
changed. I can’t tell you how permanent it is, 
but there’s a massive shift to detached 
housing and therefore light timber framing.”

Ours wasn’t the only booming housing 
market. For many months the US was out-
competing most of the world for wood 
(especially LVL) and driving up prices. Just as 
that distortion began to ease a little, the full 
impact of the disruptions to global shipping 

became apparent. Quinn describes the 
impact on importers: “In September last year, 
we were paying US$1400 to move a 
container from Europe to here, now it’s 
$13,000. It’s $11,000 just to bring a container 
here from China. And it’s well over $13,000 
ex the US West Coast as well, but they have 
other issues with a big log jam at their ports.

“Add to that, all the containers are in the 
wrong places, so a manufacturer has to 
compete just to get empty containers or a 
place on a boat. Nothing is working properly.”

Quinn notes that the pressures on builders 
to deliver are intense: “Those huge shipping 
costs haven’t slowed demand, because 
builders are also under huge pressure from 
their clients to deliver on projects.”

Australian-produced product hasn’t 
escaped. “We buy all our glulam from local 
producers,” says Cannard. “Not having the 
wood fibre has had an immediate effect on 
the amount of glulam they can manufacture 
and then sell. Transport-wise, staying within 
the state has been a lot easier than trying to 
cross the borders. We service Northern NSW 
out of Queensland as opposed to trekking 
from our Sydney branch is and it was a lot of 
effort for our truck drivers to get their permits 
to cross the border and be able to come back 
without quarantining.”

Every part of the problem has also had 
knock-on effects. The good news is that 
most people along the supply chain have 
understood at least part of the reasons 
behind delays. The better news is that 
distributors and merchants have kept – and 
will continue to keep – building going.

STRATEGIES AND SUBSTITUTIONS
“We’ve been playing the game all this year of 
substituting other sizes and encouraging 
whatever will keep the building sites moving,” 
says Quinn. “Because there are so many 

“How we think about our homes has changed… 
there’s a massive shift to detached housing and 
therefore light timber framing.”
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Above: Tilling Timber has invested in a new Combilift-CSS slip sheet for 
faster unloading and loading of containers.
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types, sizes and lengths of EWP, there are 
too many for a merchant to stock. So, 
historically, all of us – importers and those 
who buy locally – have operated on just-in-
time models, with the importers holding large 
inventories, which have been eaten down to 
nothing over the past 12 months. ”

What the distributors still have are their 
service and design teams. Crucially, they’re 
able to design to what product is available, 
and thus guarantee a solution that can be 
built. “In some cases, builders received a 
design six months ago,” says Quinn, “so 
when they go to order it now, we’re 
redesigning to what stock we have so they 
get matching documentation for that product.”

At Dindas, Cannard and his team focused 
on communication. “It’s the thing I’m probably 

most proud of out of what we did as a 
business,” he says. “We gave them the model 
we were going to work to and while that 
wasn’t ideal, it was what it was with 100% 
transparency and they still ended up getting 
product. We looked after our customers first 
and foremost, as opposed to taking on new 
business. We found that, more often than not, 
when they know our plan, they can create 
their own plan and work to that.”

The experience has changed processes at 
Dindas but, says Cannard, it’s also changed 
the builders: “We run a zero waste facility in 
all three states we provide our engineered 
wood products in. In the past, that was 
much less of a focus for the builders. Now 
we’ve seen a change in the mindset, it’s as 
if they’re literally throwing out gold bars 

when they’re putting timber in the waste 
basket. So we’re seeing a lot of the bigger 
builders really tuned in to finding efficiencies 
on site to minimise waste.

“It gives them an insight on why we 
make design choices from a performance 
and efficiency aspect and they’re really 
jumping on board with it.”

CERTIFIED QUALITY
Compliance and consistency are where EWP 
can shine, says Matthew. Certified EWP sold 
in the Australian market has known and 
tested qualities and reputable Australasian 
producers and distributors, including Dindas, 
Hyne, Meyer, Tilling and Wesbeam, provide 
detailed product and application information to 
support the market and customers.

“It supports the work done by engineers, 
designers and architects,” he says. “The way 
we build continues to change, whether that’s 
using glulam for large spans, endless 
variations in frames and trusses or using 
renewable timber solutions to build multi-
storey commercial and residential buildings. 

“What you get with EWP is its strength, 
reliability and renewable product solutions. 
But this is a challenging time for potentially 
non-compliant product being supplied into this 
Covid-disrupted and high-demand market. You 
need to do your due diligence, look at the 
branding and underlying compliance pathways 
of any product supplied and make sure they 
make sense. And if they don’t, you should be 
wary of it and ask more questions.”

The major brands have an extensive 
record of testing and are very open with P
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Clockwise from top: Major EWP suppliers’ design services are able to adapt designs to stock currently 
available, to ensure compliance; engineered joists and beams get the most strength out of wood fibre. 
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their product information. “It’s funny, but the 
layers of compliance and warranty, which 
we’ve always had, are probably the most 
bankable thing about what we’re doing for 
the market right now,” says Quinn. 

“We have wonderful new products lined 
up for when the supply starts to sort itself 
out – and we expect we’ll be working on this 
for the rest of this year and through 2022 – 
but right now the strongest thing we offer 
our customers is the security that we will get 
them certifiable product.

“Ironically, that can make Australia a less 
attractive market, because our international 
suppliers can sell into markets that will take 
lower-quality product. We balance that with 
things like bringing payment terms forward.”

Dindas also has a major piece of news 
waiting. In the meantime, 2021 has validated 

the company’s decision to invest in what 
they call their RAD Lab – a research and 
development facility in Queensland that 
works in partnership with local universities 
and manufacturers and “is primarily used to 
test all the different ways that we can use a 
product,” Cannard says. 

“It’s also a continuous process of learning 
for us; to see where can we do better, 

what’s missing from our supply side that 
would fix the builders’ problems on site or 
give them a solution to an ongoing issue 
that might not be available on the market.” 

He gives an example: “We might look at a 
particular type of LVL and say ‘This typically 
has five uses in the industry, how can we 
turn that into 10? And will they work? We 
have some harebrained ideas that simply 
don’t work but you don’t know that until you 
put them into practice. We’ve had builders 
jump on board and come into the RAD Lab 
and work with us on issues – I’d love to tell 
the world what we do, because it’s super 
exciting, but sometimes you have to keep 
the advantage behind locked doors. It’s a 
certified lab, so any of the results we 
develop are fully compliant.”

INNOVATION AND INVESTMENT
Happily, there is good news that is ready to 
be shared. “We’ve just installed a Combilift-
CSS at our Kilsyth site,” says Quinn. “It’s the 
first one in Australia and it’s being tested as 
we speak. Right now, we’re looking forward 
to it unloading containers in 10 minutes, 
which will help us get product out almost as 
quickly as it comes in.

“In the future, we’ll have one each in 
Sydney and Brisbane. It’s a piece of control 
that we can put back in the process; we’re 
making that investment to shorten the time 
for product to come off the wharf.”

At Dindas, a recent website revamp was 
informed by the team’s work with builders. 
Cannard says, “We’ve created a full 
interactive 3D environment online where 
a builder can go and click on a detail and spin 
it around in 3D and it gives him step-by-step 
notations as to how to fix things including 
watch points, like ‘nail from the inside to 
create a bigger edge distance and reduce the 
risk of joist splitting’. The uptake from our 
customers on that has been unreal!”

The Dindas 3D Connection Library is 
uploaded as PDFs, to minimise the number 
of file extensions on the web, but “with the 
modelling software we have, there’s the 
ability to export straight into most of the 
common CAD programs,” says Cannard. 
“Typically a builder will ring me and say ‘I 
love this detail, can we drop it into our CAD 
program?’ and I’ll just send them an 
individual CAD file.” 

All these details are also accessible by QR 
code on the Dindas site layouts, which 
means they’re only a smartphone away 
when questions arise on site. 

“Currently, we’re the only ones that have 
this level of software in Australia, and we’re 
pretty proud of our developments,” Cannard 
says. “There’s a high level of detail that goes 
to site for the builder, including three layouts 
of the plan view of the house. The first one’s 
basic, easy-to-read joist information. The 

“For EWP that have 
a high demand here, 
it makes sense to 
invest in capacity.”

IM
A

G
E

S
 A

N
D

 P
H

O
TO

: 
C

O
U

R
TE

SY
 D

IN
D

A
S

 A
U

S
TR

A
LI

A

Above: Multiple views of a Dindas design: joists only, beams, a heat map and a 3D illustration.

Above: The heat maps on Dindas designs reflect floor performance under certain conditions.
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Above: Reputable EWP carries branding with full product information that allows you to trace certifi cation. 

next one’s the beam information. And then 
there’s our colour-coded green and yellow 
on heat performance mapping, which gives 
them an indication of how well in what 
areas their fl oor is performing to standards. 
So we can sit down in front of our customer 
and honestly show them the expectations of 
how their fl oor performs.”

More broadly, the building EWP sectors in 
Australia are changing, partly in response to 
the challenges of the past 18 months and 
partly in continuation of pre-existing trends.

“One trend that started a while ago, but 
has recently been highlighted by distributors, 
is increased innovation in combining EWP (eg 
hybrid products, LVL and panel products, box 
beams and I-beams and the like) to create 
bigger end-sections and substitutes into 
timber designs,” says Matthew. “While some 
of that innovation is driven by what’s available 
right now, there are new product solutions 
coming out of it that will continue.”

Matthew is also enthused about the growth 
of new EWP manufacture in Australia. 
“Hyne’s new glulam plant at Maryborough is 
gearing up to supply product to the Australian 
market,” he says. “There’s a combined CLT/
glulam plant announced by Timberlink to be 
built in SA. New investments are being made 
in timber panel production around Australia, 
and CUSP is developing CLT and glulam 
products from hardwood plantation timber in 
Tasmania. For EWP that have a high demand 
here, it makes sense to invest in capacity.”

At the other end of the chain, there are 
more mass timber builds in the Australian 
market, “and not always at the big end,” 
Matthew notes, pointing to CLT and glulam-
based designs in regional areas for both 
private residences and small public buildings, 
where the quick build times and high fi nishes 
allowed by the product mitigate some of the 
challenges of remote building. 

“As these new manufacturing investments 
in glulam and CLT gear up and start to 
produce, I think they can and will do a span of 
product from big to small and bespoke,” says 
Matthew. “The supporting standards, codes 

and acceptance of the compliance pathways 
of these new products into different 
construction uses will progress quickly as 
well. Right now, the new products need 
expertise and engineering knowledge behind 
them to get into the market. But once their 
use becomes more commonplace, then 
compliance pathways including deemed to 
satisfy are formalised, giving designers and 
builders increased ease of use.”

Apart from ongoing certifi cation and testing 
activities, EWPAA is focused on three strands 
of industry advocacy. The fi rst is delivering 
feedback to Safe Work Australia’s review of 
workplace exposure standards. “There’s been 
challenging discussions around SWA’s very 
low proposals on workplace exposure levels 
for formaldehyde, wood dust and other 
process contaminants,” Matthew says. “In our 
industry, worker safety is key and companies 
have mitigation measures and procedures in 
place to reduce risk and keep any exposure 
very low – we say that should be recognised.”

“The second is getting more involved in 
climate change policy discussions. Renewable 

and recyclable EWP have so much to offer, not 
least their advantages in the circular economy. 
In some ways, Covid has helped there as end 
users now value wood products more.”

The third is refi ning policy to mitigate the 
demand hill created by government and 
private construction stimulus. Industry has 
already had some success with HomeBuilder 
commencement timeframe being moved out 
from six to 18 months. “The whole supply 
chain really feels for the builders, in terms of 
the pressure they’re under to deliver those 
builds,” says Matthew. “A lot of the advocacy 
we’ve been doing is trying to relieve some of 
that pressure by smoothing and prolonging 
the demand. This doesn’t cost the 
government any more, it just stretches the 
application of those grants out. We’re working 
with other industry associations to implement 
ideas like that, which relieve pressure and 
allow the products to fl ow.” 
For more, visit www.dindas.com.au, 
www.ewp.asn.au and www.tilling.
com.au. Keep an eye out for updates 
on supply issues in upcoming TTNs.
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with Peter Maguire 

PEOPLE BUSINESS

PEOPLE BUSINESS

One of the most diffi cult things that any 
employer has to deal with is what to 

do when an employee doesn’t live up 
to expectations. 

It isn’t an easy conversation to have with 
someone and it is a conversation where 
you really need to know what you are 
doing to avoid making a costly mistake. 
In this regard, ensuring that you have the 
right performance management processes 
in place and that the conversation is 
supported by a base of evidence are 
extremely important.

Having said that, if the person has 
misbehaved or is just not performing 
satisfactorily, it is a conversation that has 
to be had. Such problems rarely go away 
of their own volition and they have a habit 
of repeating themselves.

So here are a few tips on things that you 
can do to make those conversations as safe 
and effective as possible.

BE CLEAR ABOUT EXPECTATIONS
With any new employee, ensure that, from 
day one, they are clear about the role that 
they are to perform and the outcomes that 
they are expected to deliver as well as 
behavioural requirements (ie how we deal 
respectfully with each other here).

This is where some of the foundation HR 
tools like position descriptions and policy 
statements on conduct and performance 
management processes and disciplinary and 
grievance procedures are very useful in that 
they provide evidence of your 
communication of requirements and the 
processes involved.

IF IT ISN’T WORKING, ADDRESS IT
Employees deserve to be given the support, 
opportunity and reasonable time to be 
successful in their roles and in the business. P
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Performance and behaviour 
Tips and tricks to help 
you with some diffi cult 
conversations.

At the same time, they need to be held 
accountable for delivering the return on 
investment that you as their employer are 
making in them ie you hired them to do 
a job… well.

If the employee is not meeting 
expectations after having been given 
reasonable opportunity, support and time, 
you need to be starting the conversation 
about the consequences if the employee 

continues to underperform or misbehave. 
Make sure to set a reasonable timeframe 
for the employee to be able to achieve the 
desired improvements.

Confi rm those expectationt, the 
consequences of not meeting them and the 
timeframe in writing, so the employee has 
clear direction on what they need to do and 
so there is evidence the employee has been 
advised of all those things.
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PEOPLE BUSINESS

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he 
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance 
leadership coach with over 40 years’ experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that 
is essentially what Peter does – help business people with their people business.
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IF SOMETHING SERIOUS 
HAPPENS, MAKE HASTE WITH 
CAUTION
This might be that there is a report of a 
potentially serious incident of misbehaviour 
or underperformance which may have a 
serious impact on the business and/or on 
people.

You need to respond quickly but you need 
to be careful to follow the right steps so that 
you don’t create a problem procedurally.

Check your Disciplinary Procedure and any 
other relevant process to make sure you 
understand the steps and can follow them. 
And then follow them to the letter.

PUT UP THE THREE TENTS
When issues of underperformance and 
misconduct arise, especially when they have 
the potential to result in termination of 
employment, you need to ensure that the 
actions that you take are fair, substantively 
and procedurally.

Substantive fairness has to do with the 
action taken being a logical and fair response 
to the realities of what happened which we 
think is captured in our three tents:
1. CON-tent: what actually happened on the 

balance of probabilities once you have 
looked at all of the evidence

2. IN-tent: were the (in)actions of concern 
from the employee deliberate and 
intended to cause the problems that they 

did or were there extenuating 
circumstances or was the action 
inconsistent with the employee’s history 
with you, how remorseful is the 
employee, etc

3. EX-tent: what was the impact that the 
employee’s (in) actions had on the 
business and/or people and are these 
capable of being remedied by means 
other than serious disciplinary action. 
On the other hand, what would be an 
appropriate sanction for the employee 
having regard to their personal 
circumstances.

HAVE FIVE-STEP CRITICAL 
CONVERSATIONS
From a procedural fairness perspective, it is 
critical that you can demonstrate that the 
employee has been given the opportunity to 
respond to both the issues of concern and 
the action that you propose to take. So here 
is our five-step conversation that addresses 
these requirements:
1. Advise the employee of the issues and 

invite them to provide an explanation or 
anything that they would like to put 
forward in their defence;

2. Consider what the employee has to 
say and determine whether you can 
proceed without the need for further 
investigations (eg if the employee raises 
things or nominates witnesses of which 

you were unaware); 
3. If you can proceed, advise the employee 

of your conclusions following what they 
have had to say and what action you 
propose to take as a result (eg the 
evidence does not support what you 
have put to me and so I have concluded 
that it is appropriate to terminate your 
services) inviting them to provide you 
with reasons as to why you should not 
take that action;

4. Consider what the employee has to say 
and determine whether that makes any 
difference to your decision on what 
action you should take;

5. Advise the employee of your decision 
and confirm that in writing. 

CONCLUSION
These are some tips and tricks that we have 
learned over the years.

They are not legal advice and they 
certainly don’t cover everything that is 
involved in managing difficult performance 
and behaviour situations from a legal 
perspective. Having said that, we have 
found the three tents and five-step models 
to work well in practice.

Our final piece of advice – ensure that you 
have access to competent HR advice 
whether through an industry or employer 
association or employment lawyers or 
consultancies like Ridgeline HR.  

“When it comes to value-for-
money advertising and reaching the 
right audiences you can’t go past 
TimberTrader News.

“The wide distribution of 
TimberTrader’s print publication attracts 
the attention of informed and engaged 
readers.

“Responsible Wood manages the 

Australian Standard for Sustainable 

Forest Management, we target the 

whole Australian timber supply chain, 

and TimberTrader is an important 

advertising partner for us.”

Jason Ross RESPONSIBLE WOOD

Above: Responsible Wood CEO Simon 
Dorries (centre) with Jason Ross Marketing 
and Communications Offi cer (right)

Why I advertise in 
TimberTrader News
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AUTOBUILD NEWS

Above: Two of the Combilift XLE range models on site at IJM Timber Frame in Monaghan, Ireland.

Much is made of car fleets rapidly 
moving towards electrification around 

the developed world. It is a good change, 
but just as important is the electrification of 
working vehicles such as forklifts. Not only 
do electric models slash running and repair 
costs, they instantly improve work 
environments, removing both air and noise 
pollution for other workers.

Combilift has been leading the way in 
electric forklifts for nearly 20 years. The new 
Combi-XLE model is an impressive addition 
to the range. This multidirectional forklift 

with up to 5-tonne lift capacity, combines 
emission-free operation with powerful 
performance for a wide range of industries 
and applications, but particularly perfect for 
fabricators with its ability to lift wide and 
long loads and a multidirectional drive that 
aids it in moving long components or 
packages around a plant. 

“The technology we have incorporated into 
the Combi-XLE means that its performance 
is on a par with diesel- or LPG-powered 
forklifts when it comes to handling very bulky 
and heavy loads, whilst of course offering a 
greener operation,” says Combilift CEO and 
co-founder Martin McVicar. 

“We made our first electric C-Series over 
18 years ago, and now over 60% of the 
trucks we manufacture are electric, with 
availability in almost all models across our 
range. As more and more of our customers 
are opting for electric power, it is obvious 
that they are as committed to sustainability 
and a circular economy as we are.”

And that’s not just marketing speak, the 
company has very much put its money 
where its mouth is, installing a lengthy list 
of eco-friendly features at its manufacturing 
facility in County Monaghan, Ireland. Solar 
panels are used for energy and rainwater 
harvesting helps conserve natural resources, 
while daylighting technology – LED lights 
with individual PIR sensors – decreases 
energy consumption. On the plant floor, 
92% of all components used in truck 
assembly are 100% recyclable and the 
company is also on track to save over 430T 
of CO2 by using locally sourced carbon-
neutral woodchip instead of gas for heating 
within the factory.

HARD WORKER
No one who’s been left at the lights by a 
Tesla is still pretending that electric vehicles 
bring any less power than their conventional 
cousins. But some (including a few fossil 
fuel aficionados in our federal parliament) 
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New green machines
Combilift has added the electric Combi-XLE to its range, delivering a five-tonne capacity, 
driver comfort, rugged capability and absolutely minuscule running costs. 

“Its performance is 
on a par with diesel- 
or LPG-powered 
forklifts, but greener.”
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The Combi-XLE retains every bit of the high and 
heavy load capacity of its traditional stablemates.

continue to insist that only diesel can really 
deliver on the ‘grunt’ required by harsh 
Australian conditions. They’re wrong.

The original engine-powered XL C-Series 
model was developed to address the 
requirements of tough working 
environments such as those in the timber, 
concrete and steel sectors. The design 
principle back then was to develop versatile 
‘3 forklifts in 1’ models, which could handle 
serious lifts both indoors and outside on 
unpaved surfaces, and also have the 
manoeuvrability to move through narrow 
racking. So businesses like fabricators and 
timber merchants would need only the one 
lifting truck to handle every job from 
unloading deliveries to picking up timber 
bundles from storage to loading finished 
frames and trusses for delivery.

The new Combi-XLE retains the same key 
design features as its ‘ancestor’, including P
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high ground clearance, large, cushioned front 
and rear tyres and a spacious cab, allowing 
smooth operation on semi-rough terrain 
whilst offering a high level of driver comfort. 

In addition, the electric model delivers 
significant noise pollution reduction. The 
product launch was accompanied by a video 
in which a David Attenborough impersonator 
listed the model’s features as one drove 
around a work site, lifting and moving wall 
frames, all the while with the sounds of local 
birdlife clearly audible over the vehicle’s 

movements. Noise has been shown to have 
negative impacts on the health and wellbeing 
of workers, as well as wildlife, and definitely 
affects the relationships between businesses 
and their neighbours in mixed-use areas. The 
electric models cut out the majority of noise 
pollution, improving work conditions for 
drivers and everyone else on or near  site.

The one downside to running so silently is 
that electric vehicles can be riskier to other 
workers moving around them (in exactly the 
same way cyclists can be taken by 

The new Combi-XLE retains key design features 
of high ground clearance, large, cushioned front 
and rear tyres and a spacious cab.
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surprise by electric cars). Combilift’s answer 
is very simple: add sound. “We’ve 
integrated new standard motion alarms on 
the electric vehicles,” says McVicar. “But 
rather than your standard loud beeping, 
these use new white noise technology, 
which adjusts the loudness of the alarm 
based on the ambient noise level. It’s 
enough so that you’ll hear it if you’re near 
the vehicle when it’s moving, but not 
enough to dominate the workspace and 
annoy everyone else.”

Even for businesses utterly unconcerned 
with reducing carbon emissions, the case 
for shifting to electrical operation is very 
strong. No exhaust fumes makes the trucks 
better to work around and no combustion 
engines or hydraulic transmissions mean 
you can say goodbye to checking and 
topping up engine fluids and lubricants, 
resulting in longer intervals between 
services and ultimately saving costs.

The up-to-the-minute technology in the 
Combi-XLE incorporates patented all-wheel 
traction that reduces tyre wear and load 
swing and enhances braking, plus a newly 

developed, patented Eco-Steer System 
which provides a smaller turning radius and 
improved user experience. The use of 
toughened, eco-friendly water-based paint 
also dramatically reduces the amount of 
Volatile Organic Compounds (VOCs) during 
build, which again benefits both the 
workforce and the environment. 

The default unit battery is a standard 
rechargeable lead-acid battery. “We’ve left 
the system open,” says McVicar. “We didn’t 
want to dictate because some of our 
customers are already using lead-acid 
systems with their other machines and some 
using lithium, which can be easily fitted. At 
the moment, there’s better recyclability for 
lead acid, so we’ve stayed with that model.”

One of the first of the new trucks was 
delivered to UK firm piling and foundation 
engineering firm Roger Bullivant Ltd. “At our 
South Derbyshire precast factory, we use 
five multidirectional Combi-XLE trucks to 
transport product from the factory to 
storage and then to load-out for distribution 
nationwide,” says Dave Clament, product 
director at Roger Bullivant. 

”As we had already been using Combi 
units for years, the product decision was 
straightforward, and from a driver 
perspective, the operation remains 
essentially unchanged. The reasons to move 
to electric were twofold: to eliminate 
exhaust particulates in the factory and as 
part of our Group environmental plan to 
minimise our carbon footprint. So, an 
improvement to the environment in more 
ways than one!” 

AT A GLANCE 
• AC electric powered
• 5T lift capacity 
• 3 forklifts in 1 – counterbalance, side 

loader, reach truck
• Eco-Steer system
• All-wheel electric traction control  
• Large diameter super elastic tyres
• Extra-large cabin
• Multidirectional operation
• Increased ground clearance
• 80V 700Ah Battery (56kW)
• 4040mm max lift height (C5000 XLE)
• 7.1T unladen weight (C5000 XLE)
• 2500mm minimum outside radius

For Australian enquiries, contact Chris 
Littlewood, Combilift’s county manager, via 
chris.littlewood@combilift.com 
For more details and to see and 
(barely) hear the unit in use visit, 
www.combilift.com/xle

“The motion alarms for safety use new white 
noise technology, which adjusts the loudness of 
the alarm based on the ambient noise level.”

Above: The multidirectional forklifts include all-wheel traction,which increases outdoor safety, and the Eco-Steer system that delivers a smaller turning radius.
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Versatile I-joist
For current shortages, I-joist may provide workable, affordable solutions.

TIMBER NOGGINS
By Afzal Laphir, Principal Engineer, Meyer Timber
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to transfer loads between the top and 
bottom fl anges. This philosophy has been 
used with steel beams (Universal Beams) 
for over 100 years. 

In addition, I-joists make the best use of 
available timber resource so more can be 
produced for a given volume of wood than 
LVL or sawn timber. A 300x45 I-joist uses 
only 38% of the wood fi bre compared to a 
300x45 solid timber section. As such, in 
these times of timber shortages, any 
opportunity to substitute a solid beam with 
I-joist should be grabbed with both hands.

The market offers three common options 
for fl oor joists and rafters, namely solid 
timber (LVL or rough-sawn), I-joists and fl oor 
trusses. But the options are usually limited 
for other applications like lintels, beams, wall 
studs, etc, where solid timber is used 
extensively. This article explores some of the 
applications where I-joist can serve as a 
viable alternative to solid timber and LVL in 
particular. As fl oor trusses are a fabricated 
component and sawn timber is limited to 
6m lengths, we will leave them out of this 
discussion and focus on the comparison of 
I-joist and LVL only.

In terms of available depths, LVL is more 
versatile, boasting a much wider range than 
its counterpart: starting from 90mm it can 
reach up to 600mm. On the other hand, 
I-joists cater to depths between 200mm and 

Remember the good old saying “You can’t 
see the forest for the trees”?  This may 

have a different connotation in recent times, 
especially when you combine current timber 
shortages and the recent devastating 
bushfi res. With this perfect storm we need 
to work out better optimisation of our timber 
resources to create more trees and build the 
forest back. One of the ways we can do this 
is to expand the specifi cation of I-joists.

When the I-joist was fi rst introduced over 
50 years ago, it was perceived by many as 
a product of the future and today, it has 
evolved as the product of choice. The 
versatility of the engineered I-joist provides 
benefi ts not just to the builder but other 
stakeholders as well. The specifi er is 
provided with confi dence through good 
technical information, the builder with 
availability, ease of workmanship and 
consistent quality and the owner with 
value for money.

I-joists are produced in a controlled 
environment that meets stringent 
performance standards, giving robust 
structural characteristics. The “I” profi le 
allows I-joists the most effi cient use of 
wood required to resist the design loads. 
This is achieved by introducing more wood 
in the fl anges (typically LVL), where it is 
critical for strength and stiffness and the thin 
webs (mainly OSB or plywood) are suffi cient 

360mm (occasionally 400mm). However, as 
Table 1 (above) illustrates, I-joist has 
signifi cant weight advantages to LVL and 
even fl oor trusses, while being competitive 
in its load-carrying capability.

I-JOIST AS RAFTERS AND 
PURLINS
Although the lightweight nature of I-joist 
makes it an ideal product when working at 
heights, its use in roof rafters and purlins 
has been surprisingly sporadic. In recent 
months, however, there has been an 
increased take-up of I-joist as builders 
started looking for alternatives to LVL rafters. 
Having both cost and weight advantages as 
noted in Table 2 (opposite page), along with 
improved supply, we expect I-joist to 
continue its surge in rafter applications at 
least in the immediate to medium future. 
The greater the span, the better the weight 
ratios become in favour of I-joist.

Above: Table 1 – Standard domestic fl oor joist 
specifi cation - 5.0m single span @ 450mm cc.

Type Size Weight

I-joist 300 x 45 16kg

Floor truss
(metal web)

300 x 90 22kg

LVL E13 300 x 45 40kg

Above: Fig 1 – Some of the available rafter overhang options (from https://meyertimber.com.au/wp-content/uploads/meyJOISTproductmanual.pdf).
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Detail R26

Nested rafter outrigger

Detail R18

Detail R23

Lateral restraint for rafters:
ceiling providing restraint to bottom flange

12g x 50mm long Type 17
Hex head screw (TYP)

Blocking every
second rafter spacing

Fascia

Ceiling directly fixed
to underside

Ceiling fixed to top
of bottom flange

Ceiling battens (max.
600mm spacing) fixed

to underside

Packer

35mmTimber Packer

50

50
60

15

30
150

15

20

Fascia

3-4mm
expansion

gap

Web stiffener

Packing/stiffener
install as detail F6
(see Section view)90x45 MGP12

outrigger

Overhang

(maxim
um

750
mm)

Minim
um

1.5 x
over

han
g

Minimum 5
nails at each endUse flat head galvanised nails with sufficient 

length to penetrate the receiving outrigger 
by at least 30mm

Outrigger installed in contact 
with top flange of meyJOISt

Note: Tie down not shown for clarity.
Refer to software output requirements.

Section
(at support)

9mm structural
plywood

See blocking Detail

2.5Ø x 40mm
long flat head 
nails at 100mm 
centres

Roof batten

Roof batten

meyJOISt

Roof batten

meyJOISt

meyJOISt

Ceiling

Ceiling

Ceiling
Ceiling batten

70x35 MGP10

100
maximum

100

=

=
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Rafter and Truss
Fastening System

Intermediate lateral restraint for rafters:
using ‘hit and miss’ blocking

Blocking Detail

Install ‘hit & miss’
blocking at mid-
span, third points or
quarter points 
as specified by 
software output

Solid timber minimum 35mm thick can also
be used as blocking centred in the web.
timber depth to be not less than joist depth 
minus 110mm.
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Bevelled timber
bearing plate -
refer to detail R10

Birdsmouth cut to
bear fully on top of
plate. Minimum 
bearing 45mm

3-4mm gap

Web stiffener
installed as per
detail F6

Bevel cut flange to bear fully
on top plate - minimum
bearing 45mm

For rafters with
overhangs see
separate details
provided

DO NOT CUT
BEyOND FLANGE

FLANGE MUST
NOT OVERHANG

SUPPORT

Horizontal soffit
cut permitted if
required

For tie down refer to
software output for
requirements

3.06Ø x 75mm long
framing nail on each side

Minimum bearing length not less than
45mm or as specified by software output

Install bevelled timber bearing
plate - ensure tie down
continues through to top plate

Install pryda mini-grip
(or similar) both sides
and fix with nails as
specified

Roof Rafter Installation of mini-grips
pitch Spacing (mm) (or similar)

≤10o ≤1200 Not required

10o to 35o	 ≤1200	 Fixed with 4 nails per tab

Fix 2/90x35
MGp12
(one to each
side) tight
against bottom
flange. Clench
nail with two
rows of 3.15Ø x
90mm long flat
head nails at
60mm centres

Bevelled timber
bearing plate -
refer to detail R10

Fix 70x35 MGP10 (one each
side) using two rows of
3.06Ø x 75mm long framing
nails at 100mm centres

Fascia

Fascia

Maximum overhang
as specified

Overhang span

permitted bevel cut details

Suggested cutting
of bevelled plate

Notching at high 
end not allowed

Flange must not
overhang support

45mm
minimum
bearing

60

70

45

30

30

equal to overhang
span but not less

than 600mm

750mmmaximum
overhang

100

Rafter overhang:
sloping soffit with bevelled plate support

Rafter overhang:
sloping soffit with rafters birdsmouth at support

Rafter overhang:
horizontal soffit with bevelled plate support

Detail R8Detail R7

Detail R9 Detail R11

Rafter bevel cut to supports

Detail R10

Fixing and support using bevelled plate

For roof pitches greater than 35o seek engineers advice.
Nails as specified by mini-grip manufacturer.

Page 24

For tie down refer to 
software output for 
requirements

For tie down refer to 
software output for 
requirements
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Fixing and support using bevelled plate
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For tie down refer to 
software output for 
requirements

For tie down refer to 
software output for 
requirements
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For more information on this topic, contact Afzal Laphir via email at AfzalL@meyertimber.com.au
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While this versatile and economical product 
is easy to install, the builder should have an 
understanding of the specific requirements 
when used in applications other than floor 
joists. For starters, with rafters, intermediate 
blocking becomes more prevalent and 
forming overhangs needs careful attention. 
All reputable I-joist suppliers provide detailed 
information on rafter installation that must 
be followed. Fig 1 (opposite page) gives 
a snapshot on overhang options.

I-JOIST AS LINTELS
Due to supply issues with LVL, some wall 
frame manufacturers have shown interest in 
using I-joists as lintels (see Fig 2, above). 
This again is a perfectly legitimate use for 
I-joists but, as with rafters, it requires some 
consideration. To start with, the lintel depth 
will need to be enough to cater for an I-joist, 

Above: Fig 2 – I-joists as lintels.

Above: Table 2 – Rafter specification for sheet roofs (N2) @ 600cc. (Assumed ceiling is attached to the 
bottom flange, otherwise, I-joists will need additional blocking). * Ratios are I-joist/LVL

Above: Fig 3 – I-joists as wall studs and rafters.

success with designs that bring in the CMO 
beam: an MJ300 45 meyJOIST packed out 
on both sides with 18mm OSB to make a 
solid 300x45 section, freeing up more LVL in 
the current shortages.

I-JOIST AS WALL STUDS
In the UK and Europe, I-joists are now 
commonly used as wall studs (see Fig 3, 
above) where the range of depths make 
them ideal when thermal efficiency and 
depth of insulation are important 
considerations in design. There are a few 
more complications in using I-joists as wall 
studs, such as how to connect them to 
wall plates, what to use around openings 
(prop and jamb studs) and also the added 
overall thickness of the wall. But again, if 
utilised for higher walls they will provide 
a lightweight solution with better lateral 
stability against wind loads.

The above uses for I-joists are just the 
ones that have been done historically; there 
may be other uses that haven’t been 
discussed. If you think of other structural 
elements which benefit I-joists, don’t 
hesitate to talk to your EWP supplier who 
will be able to help you work through the 
finer details of design and installation 
specifications. Let’s bring the forest back, 
one tree at a time. 

namely 200mm to 400mm. End connection 
and tie-down details need consideration, and 
I-joists may require web stiffeners at the 
ends or locations of large point loads. In 
contrast, if available, a 90mm I-joist will fit 
perfectly into a 90mm wall frame, and could 
remove the need for a timber header.

Contact your I-joist supplier for assistance 
with design and specification.

I-JOIST AS FLOOR BEAMS
In the recent past, Meyer Timber introduced 
its CMO beam, which is a composite I-joist 
and OSB product, specifically targeted to 
replace LVL in some floor applications in 
particularly around stair voids. In these 
areas, the beams have historically been 
300x45 LVL to maintain the floor depth and 
to provide a solid section for hangers and 
stair/balustrade fixing. Recently, we’ve had 

Rafter Span (m) Type Specification Weight (kg) Weight 
Ratio*

Cost 
Ratio*

4.0
I-joist MJ200 45 10.8

0.69 1.15
LVL 140 x 45 15.6

5.0
I-joist MJ200 45 13.5

0.51 0.85
LVL 190 x 45 26.5

6.0
I-joist MJ240 45 17.5

0.44 0.69
LVL 240 x 45 40.1

7.0
I-joist MJ300 63 28.3

0.48 0.68
LVL 300 x 45 58.6
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FTMA  
NEWSLETTER
with Kersten Gentle

Throughout the pandemic, FTMA Australia 
has kept our members on top of 

everything required to meet their Covid-19 
obligations as an employer, but more 
importantly, to keep their employees and 
their families safe.

It is quite astonishing that as of 1 October, 
we haven’t had any members with positive 
cases spread throughout the workplace. We 
have had a few close calls with workers 
testing positive outside the workplace, but 
due to the quick action of the members, 
they have managed to keep Australian frame 
and truss plants Covid free.

This is a mammoth task, especially given 
the long duration of this pandemic and 
fabricators in NSW, VIC & ACT facing long 
lockdowns. Fatigue has definitely set in 
with many and FTMA felt everyone was 
becoming frustrated, numb and, 
unfortunately, depressed.

In late September, FTMA thought we’d hit 
the refresh button by sending all fabricators 
in Australia, members or not, a complete 
Covid-19 Resources Kit which included:
• Updated new FTMA CovidSafe Plan
• CovidSafe Plan Compliance Checklist
• Workplace Attendance Register
• Refreshed FTMA designed Covid Posters 
• Mental Health and Covid-19 Posters
• ACT – Confirmed Case in the Workplace
• NSW Flowchart – Employee is a Close 

Contact 
• Vic – Confirmed Case in the Workplace 

Info Kit
• Sample Letter – Employee is a Close 

Contact
• Covid Employee Spreadsheet

The newsletter also covered issues such 
as vaccine incentives, cleaning requirements, 

Keeping Covid safe
It’s been an exhausting couple of years, so FTMA is making 
the job a bit easier.

mask exemptions, check-in QR Code issues 
and a story from a fabricator who had an 
employee test positive outside of work and 
the rollercoaster of a ride they went through 
to keep their workplace Covid free.  

When a NSW member had an employee 
test positive outside the workplace, we 
were fortunate that the fabricator kept track 
of every step they had to take as well as 
address the following hurdles, including who 
had visited the plant.

Many businesses throughout Australia 
now have the relevant Government QR 
Code and, as such, have done away with 
their sign-in register on the front counter. 
This is understandable, however, what the 
fabricator didn’t realise is, when they 
needed to see who had visited the plant in 
the past week, they had no records. They 
had no access to who had signed using the 
Government’s QR Code and realised that in 
future they needed both the QR Code and 
check-in sheet.

The fabricator had to create spreadsheets 
to collect all the relevant data for the 
department of health, including who was 
vaccinated, when they got tested, what their 
results were, who were the close contacts 
and, thankfully, the fabricator provided this 
spreadsheet to help others if they have a 
positive case. 

We see in the media the ‘Ghostbuster’ 
style cleaning with people in white 
protective overalls and masks deep cleaning 
premises that had infections, but I have 
never believed this was needed and we 
were pleased to discover it wasn’t. The 
fabricator could go in themselves (once 
cleared) and do a clean of the premises 
themselves, which saved up to $10,000, a 
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AUTOBUILD NEWS

The more you are 
prepared now, the 
easier it will be later.
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cost small business just can’t afford.
There is no doubt, we will see cases in 

the future as we begin to open up from 
lockdowns, and we now have great 
resources from fi rst-hand experience on 
what to do and what not to do. Fabricators 
have the chance to collect much of the data 
needed, in the case of an outbreak and we 
encourage them to begin collecting this data 
to avoid further stress when you are faced 
with a positive case.

Over the past week, two Victorian plants 
have had close calls with workers either 
testing positive, outside of work, due to 
other activities or having family members 
test positive.

Each time the fabricators have contacted 
FTMA and we have walked them through 
the process, practising industry best 
practice and keeping their businesses safe.

We know it’s been a long journey, and 
many have hit the wall, but it is time to put 
up new safety Covid-19 posters, hold toolbox 
meetings, collect data and prepare. The more 
you are prepared now, the easier it will be if 
and when you get a positive case.

Stay safe everyone! 
Kersten Gentle

Coming up in

Coming up in the December 
2021 issue of TimberTrader 
News, a special feature on:

Does your company want to be a part of this in-depth feature? For advertising your products and services 
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au  
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: 27 October, 2021.

FIRE SAFETY

• Fire-resistant building and decking 

timber and products.

• Testing, training and legislation 

regarding fi re protection.

Above: FTMA has worked hard to keep its members up to date with the Covid situation around Australia, 
including a wealth of health and safety resources: one less thing to worry about! 
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AUTOBUILD NEWS

TRUSS TALK
with Paul Davis

“Beginnings come with an end. Bear that in 
mind when you open this.” So say the 
opening lines of the instructions on a packet 
of Crazy Dragon frozen pork dumplings. 

I love that the marketing people for the 
food company chose to impart some words 
of wisdom as well as some most excellent 
pork dumplings. It’s hardly an exclusively 
Eastern philosophical statement, though. In 
English it is that “All good things come to an 
end”. In scientifi c terms this is simply a 
statement of the second law of 
thermodynamics.

This complements the fi rst law of 
thermodynamics which can conveniently be 
stated as “There is no such thing as a free 
lunch.” For the record the dumplings cost 
$9 at Coles!

Even though it’s the subject I came 
closest to failing at university, I do know 
that the laws of thermodynamics limit and 
control almost every natural and human 
process, from the heating of your house, 
to the making of soap, to the mess in your 
bathroom, to environmental degradation 
and the rise and fall of empires. 

I once read an article discussing why we 
needed libraries now that we have the Web. 
The answer simply is that in 1000 years the 
American age will have ended and Google 
will be gone. In 10,000 years, the Internet 
will likely be gone and chaos or something 
else will have risen to take its place. I’m not 
saying that as a political statement, it’s 
simply that history tells us that empires do 
not last. A thousand years is the best an 
empire has done so far; it’s limited by 
thermodynamics. And in the absence of the 
net, libraries, in fact many of them, are 
humanity’s best hope for preserving 
knowledge and wisdom. 

Immutable rules
Some things are inevitable; leaving homeowners in the lurch with certifi cation isn’t one of them.

I am one of the few structural engineers 
in Australia who knows something about 
nailplated trusses and who works as an 
independent consultant. So, every few 
months I get a call from a desperate 
homeowner whose home is either under 
construction or completed years previously. 

One of two things has happened. In the 
fi rst scenario, their builder has gone broke, 
the paperwork is not with the certifying 
authority, and they are unable to determine 
who the truss and frame supplier is. In the 
second scenario the building was completed 
some time ago but the paperwork for fi nal 
occupation was not completed and in the 
meantime the truss and frame fabricator has 
either gone broke or retired. 

These people are hoping that I can certify 
the construction and then they can move on 
and formalise the occupation. 

Think about it from my point of view. I am 
being asked to take responsibility for the 
construction and the safety of a building for 
the occupants and future purchasers, so I 
need to have certainty that it is structurally 
adequate; I need to reverse engineer the 
thing. And to do that I have to know 
everything about the construction, 
reproduce the engineering design of timber/
nailplates/connections/bracing and check 
that they comply with Australian standards. 

It’s a task that would take weeks and, 
even if I was interested in doing it, a major 
problem is that not everything is visible, 
timbers are usually not stamped with their 
grade, and the nailplate suppliers hold the 
design properties of their plates as 
confi dential information.

Although I really do feel for these people, 
I have to turn them away and they are left in 
a bureaucratic wilderness in which their 

structure is effectively uninhabitable.
In the fi rst scenario, the obvious solution 

is that the nailplate suppliers hold a live 
database of all the jobs that their fabricators 
have produced. And so at least the 
homeowner can then be put into contact 
with the supplier.

In the second scenario, history and the 
laws of thermodynamics tell me that your 
business will eventually wind up. If you 
doubt this, Japanese construction company 
Kongo Gumi, established in 578 AD, is the 
oldest continually operating company in the 
world. If this is the best we can do despite 
thousands of years of human civilisation, 
your business will ultimately close, too. 

So, when it happens, it would be nice to 
think that homeowners, in the forlorn 
situation described above, are left with some 
option. And the best way to achieve that 
would be that when you know you are about 
to close, send your software database to the 
nailplate supplier for their safekeeping.

In either scenario, this information is a 
resource and there is a potential to charge 
for it. So, there is value in this openness and 
information conservation. And, as a basic 
human good we should do what we can to 
support homeowners who, for various 
reasons, have become disconnected from 
their truss and frame supplier.

While it still exists, I’ve used Google and it 
tells me that the laws of thermodynamics 
can also be stated as:

0th Law:  There is crap.
1st Law:  You can’t get rid of it.
2nd Law:  It gets deeper.
3rd Law:  An empty toilet is wishful 

thinking.
That’s so depressing that the only solution 

is to eat some Crazy Dragon dumplings! 

Paul Davis is an independent structural engineer managing his own consulting fi rm Project X Solutions Pty Ltd. The views 
in this column are Paul’s and do not refl ect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: paul@projectxsolutions.com.au

The VEKTA DDS – Direct Delivery System 
can remove one of the most intense, least 
efficient steps in your plant... Getting cut 
members from the saws to where they are 
needed- at the jigs for assembly

TO THE TRUSS AND FRAME INDUSTRY

THE FEATURES 
ARE IMPRESSIVE:
The Vekta DDS is highly configurable to suit new 
and existing factory layouts:

1. Accepts cut components from one or more saws.

2. High speed rotation options for moving components to a 
conveyor line that is 90 degrees to the first conveyor.

3. Ability to split the conveyor into multiple lines feeding in different directions. 

4. Dual and single direction kick-off mechanism.

5. All cut components can be justified at the kick-off locations to best suit the 
factory layout-leading edge, trailing edge or centre justified. 

6. Kick-off components based on configurable rules. 

7. Streamline your factory by sending a job to your saw and moments later assembly 
will begin with the first components being available at the jigs almost instantly. 

8. Maximum safety with minimal labour.

9. Simple, reliable solutions that are easy to maintain and repair

10. Operation and safety solutions are customised for each and every
installation-not a one-size-fits-all.

11. Scalable-add more conveyors and/or kick-offs in future as needed.

info@vekta.com.au  I  vekta.com.au  I  +61 (08) 6117 0660

DELIVERING 
PRECISION
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9. Simple, reliable solutions that are easy to maintain and repair

10. Operation and safety solutions are customised for each and every
installation-not a one-size-fits-all.

11. Scalable-add more conveyors and/or kick-offs in future as needed.

info@vekta.com.au  I  vekta.com.au  I  +61 (08) 6117 0660

DELIVERING 
PRECISION
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HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 18 months 
ago. Its super-fast operation, flexibility, small footprint and user-friendly interface has made it the machine of choice for 
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and 
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.

However, we now have a revised specification that allows smaller or newer operations to enjoy all the benefits of a 
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste 
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,  
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!

TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

Other packages available stand-alone or combined include:

Hundegger TURBO-Drive “STACK” 
All the above features, plus increased stacking capability and material handling for
even greater productivity gains

Hundegger TURBO-Drive “PRINT”  
All the above features, plus extended printing capability  
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL” 

All the above features, plus tool carrier, soft starter for infeed system, and 
powerful 7.5kW vertical milling head and dedicated double mitre tool

Hundegger TURBO-Drive “PLUS”

All the above features, plus driven outfeed chains for 
faster and more automated operation

Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.   
All machines can be upgraded at a later date to ensure your investment returns full value. 
For detailed specifications, contact Sam Rowe on +61 418 561 023   sam.rowe@hundegger.com.au

“ ...this job with birds-mouths took me 
just 20 mins on the ‘CUT’, it would have 
been over 3 hours previously...”
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