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ASSOCIATION UPDATE

MGA TMA 
Marie-Claire McKiernan

MANDATORY COVID-19 
VACCINATION POLICY
Having had Covid-19 impact our lives and 
businesses in various ways over the past 
couple of years, we know that no one wants 
to keep discussing it much in 2022. That 
being said, there are a number of issues 
relating to Covid that continue to impact 
MGA TMA members.

One of those, is the consideration of a 
mandatory Covid vaccination policy. 

Consultation is essential when issuing 
a mandatory vaccination policy.

A recent case involving BHP is a reminder 
to all members of the importance of 
consulting with staff prior to implementing 
a mandatory vaccination policy.

In this particular case, BHP implemented 
a mandatory vaccination policy that would 
come into effect in one month’s time from 
the date of announcement of the policy, in 

order to give employees time to comply 
with the policy. Once the policy came into 
effect, 80 employees were stood down for 
failing to provide evidence of their 
vaccination, or for failing to provide evidence 
of a lawful reason for being exempt from 
the mandatory vaccination policy. 

In response, the CFMMEU lodged an 
application to the Fair Work Commission 
that challenged the lawfulness of BHP’s 
mandatory vaccination policy.

The Fair Work Commission found that 
there was nothing unlawful about individuals 
being vaccinated, and the policy was 
reasonable in many respects, including 
the following:
• The policy was proportionate to the risks 

associated with the worldwide pandemic 
that is Covid-19; 

• It was developed based on the contact 
that workers have with other workers and 
the public; 

• It sought to ensure the health and safety 
of the workers and the public; 

• The implementation coincided with the 
risks that were in the particular state 
(NSW) and the local area; and

• It was implemented after a significant 
period of encouraging staff to receive the 
Covid-19 vaccination.

However, despite the above, the Fair Work 
Commission determined that preventing 
access to the workplace for unvaccinated 
employees was unreasonable due to the 
level of consultation that BHP engaged in 
with their workers, prior to standing them 
down due to the policy. It was found that 
BHP did not consult with their workers “as 
far as reasonably practicable” pursuant to 
their obligations under the Work Health and 
Safety Act 2011 (NSW). 

In order to fulfil their consultation 
requirements, BHP should have undertaken 
the following actions:
• Provided employees with information 

relating to the reasons, rationale and data 
supporting the mandatory vaccination 
policy; and
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FWPCOT3302 Access and Provide Timber 
and Wood Product Information.

Date: 29 & 30 March 2022 
(9.00am–4.30pm approx.)

Venues: Day 1 – Suite 5/1 Milton Parade, 
Malvern (Victoria)

Day 2 – To be confirmed closer to date 
(onsite field trip to a timber processing 
facility)

Please visit mgatma.com.au to book – 
spaces are limited so don’t delay.

• Provided employees with a copy of the 
risk assessment or information relating to 
the analysis that informed the company’s 
decision to implement the policy.

This case serves as an important reminder 
that when members implement new 
policies, they must engage in genuine and 
meaningful consultation with staff, 
particularly where a failure to follow the 
policy can result in an employee’s inability 
to perform work, or disciplinary action 
including but not limited to termination 
of employment.

Member businesses that are considering 
implementing a mandatory vaccination 
policy are also further reminded of 
consultation requirements, which may 
necessitate provision of supporting 
information, such as risk assessments, 
to employees. 
MGA TMA members can contact our 
Legal and IR team on 1800 888 479 or 
legal@mga.asn.au if you have any queries 
in relation to mandatory vaccination 
policies and how they can be lawfully 
implemented.

TIMBER PRODUCT KNOWLEDGE 
COURSE
MGA TMA in association with Timber 
Training Creswick (RTOid #4168) are excited P
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This two-day timber 
product knowledge 
course is designed for 
timber and wood 
product salespeople 
who need to provide 
comprehensive advice 
to customers.

to offer the short course: FWPCOT3302 
Access and Provide Timber and Wood 
Product Information.

This two-day timber product knowledge 
course is designed for timber and wood 
product salespeople who need to provide 
comprehensive advice to customers on the 
correct timber to use for their applications. 

At the end of the course, when the 
assessment is complete, participants will 
receive a Statement of Attainment in 

Serving independent timber and 

hardware businesses by providing 

valuable back of house services...

National Support Centre  

Marie-Claire McKiernan M: 0411 886 716

1800 888 479 www.mgatma.com.au

Legal and IR

Member
Benefits

TrainingTimber Advisory 
Service

Advocacy
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TABMA
David Little

SHORTAGE OF LABOUR
Labour shortages have overtaken materials 
as critical supply chain issue.

The RBA in their Feb 1 statement have 
suggested unemployment rates will 
continue to fall, forecast to be around 3.75% 
by end 2023.

Employers will attest that the pool of 
qualifi ed or suitable workers in the timber 
industry is much lower, as fi nding quality 
people has never (in my experience) been so 
diffi cult and that our industry habit of 
poaching staff to cover vacant positions has 
only increased.

Covid is also affecting actual attendance 
rates with members reporting from 10% to 
as high as 50% of their workforce 
unavailable due to Covid at any one time. 
The result for members is a reduction in 
capability, whether it be pick, pack, 
manufacture or deliver.

Engaging and therefore retaining key staff 
through ongoing professional development 
should be a priority for business owners. 
TABMA Training offers formal training on the 
job for your current and future stars in 
disciplines including Business, Leadership 
and, importantly, Safety. These programs are 
often government funded and offer your 

people the genuine professional 
development many demand. 

In response to our ever-changing Industry 
needs, TABMA has launched a number of 
new services:

TABMA Recruiting Service
Recognising not only the diffi culty of 
attracting quality applicants to jobs, but also 
the overall cost of recruiting, we are pleased 
to launch TABMA People. 

This new service will offer our many years 
of experience in an affordable, professional 
recruitment service. Finding the right people 
to fi ll a vacancy takes a lot more than just 
putting an ad on a job board. The TABMA 
People team will provide the benefi t of 
knowing different candidate attraction 
strategies, getting the best people that are 
in the market for our clients.

For more information, see the editorial on 
page 8 in this issue.

TABMA Stats
Our members are becoming familiar with 
our new statistics service, receiving monthly 
newsletters and access to our stats online 
portal. This service is ensuring our members 
are well informed to prepare for good stock 
purchasing and inventory plans as well as 
understanding industry trends. 

Our members have access to building 

Preserved Wood Decking 
with stability and performance!
 Treatment  does  not  affect  timber  dimensions.
 Durable  against  decay  and  termite  damage.
 Preserved  in  final  shape  and  form.
 Ideal  for  sensitive  applications  or  where  frequent 
          human  contact  is  expected.
 Can  be  painted,  stained  or  oiled.

Contact Us for sales or go online for a 
copy of our new DIY Deck Guide 

Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.                                                               © Outdoor Timber 2019 

 sales@outdoortimber.com.au
 03 8706 1250

Suppliers of 
Ecowood®

Decking Products

H3  www.outdoortimber.com.au

Finding quality people has never been so diffi cult 
and our industry habit of poaching staff to cover 
vacant positions has only increased.

approvals, building commencements, loan 
approvals, timber imports, price indices, 
wages, turnover and now insolvencies, all in 
the one place!

NCI Credit Risk Index
Most of us remain concerned that increased 
pricing, longer build times and labour 
shortages will result in builder insolvencies 
increasing. NCI’s Credit Risk Index remains 
at an all-time low, despite the collapse of 
Privium Homes in Qld and BA Murphy. 

Not everyone can afford Debtors 
Insurance, but there are many other things 
you can be doing to mitigate your risk of bad 
debts. It is important to make sure you have 
reviewed your trading Ts&Cs to ensure they 
are compliant with new legal requirements. 
Check your customers. You don’t want to get 
caught out trading with the wrong entity. 
Identify and confi rm the correct legal entity 
you are dealing with before it is too late. 

Prevention is better than collection. 
Ensure your accounting systems and 
processes are giving you an accurate 
representation of who owes what at 
a glance. This will empower you to identify 
trends of customers who are regularly 
carrying outstanding invoices and who 
owes you money. Reach out if you need 
any assistance with mitigating your risk of 
bad debts.
For help and advice, contact the TABMA 
team on 1800 822 621.

TTIA
Brian Beecroft

NSW GOVERNMENT SUPPORT 
PACKAGE FOR SMALL BUSINESS
The NSW government has announced 
a new billion-dollar support package for 
small business.

The package is an attempt to assist a 
wide range of businesses affected by the 
latest Omicron outbreak.

The package, which started February 1, 
includes:
• a lump-sum payment of 20% of weekly 

payroll with a minimum payment of $500 
per week and a maximum payment of 
$5000 per week. It is for businesses with 
a turnover between $75,000 and $50 
million that suffered a 40% downturn in 
January and projected to do the same in 
February. 

• The Small Business Fees and Charges 
rebate program extended from $2000 to 
$3000, and employing businesses will be 
able to use the rebate to obtain rapid 
antigen tests (RATs). [Treasurer 
Frydenberg made it clear at the start of 
Feb there will be no FBT on RATs made 
available to employees for use in 
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The Commission 
found that BHP should 
have consulted the 
workforce when 
assessing risks to 
health and safety and 
how to minimise them.

workplace roles or in preparation for work.]
• Commercial landlord relief will be 

extended until 13 March.

Businesses will be able to apply through 
Service NSW from mid-February in 2022.
NSW Premier, Dominic Perrottet, said the 
package provided support for businesses 
that experienced cash flow issues and the 
immediate economic impacts of the 
Omicron outbreak.

It includes financial assistance for small 
businesses to buy rapid antigen tests (RATs) 
to help keep their employees safe.

EMPLOYER VACCINATION 
MANDATES MINEFIELD
Whilst not providing the clarity that the 
timber products industry requires, the 
recent litigation involving the CFMMEU and 
BHP was a useful guide on the issue and, 
to date at least, is the best guidance on how 
a court or tribunal would deal with disputes 

where an employer issues a direction to 
employees to be vaccinated outside those 
workplaces covered by health directives.

In the BHP decision (CFMMEU & Howard 
v Mt Arthur Coal Pty Ltd [2021] FWCFB 
6059), a five-member full bench of the 
Commission determined that BHP’s 
requirement that employees be vaccinated 
in order to enter worksites was not 

reasonable. That conclusion was reached 
largely due to BHP’s failure to properly 
consult its workforce in the time leading up 
to its decision to implement the requirement 
and NOT so much the right to comply with 
reasonable vaccination directions. 

In particular, the Commission found that 
BHP should have consulted the workforce 
when assessing risks to health and safety 
and when considering how to minimise 
those risks.

In this case, despite finding the site entry 
requirement was not reasonable due to the 
failure to consult, the Commission outlined a 
number of factors that would provide a 
compelling case in favour of a vaccination 
policy being reasonable. 

Those factors are that any vaccination 
requirement:
• be directed at ensuring the health and 

safety of workers of the site
• have a logical and understandable basis
• be a reasonably proportionate response 

to the risk created by COVID-19
• be developed having regard to the 

circumstances of the site
• be timed having regard to the spread of 

COVID-19 in the local area at the relevant 
time, and

• be implemented only after encouraging 
and facilitating vaccination for workers as 
much as practicable.

The BHP decision provides useful guidance 
for businesses that are considering 
implementing mandatory vaccination 
requirements. In particular, the case 
highlights the importance of:
• conducting a risk assessment for each 

category of worker, prior to any decision 
being made, to determine whether 
vaccination is a necessary and 
proportionate control to protect the 
health and safety of employees; and

• meaningfully consulting with the 
workforce on any risk assessments and 
vaccination requirement proposals prior 
to the implementation of any policy/
directive.

It is worth noting that even where you are 
able to establish that there is a legitimate 
and reasonable basis for vaccination 
requirements, businesses must consider 
how the vaccination requirement will be 
implemented and policed, including how 
employees’ vaccination status will be 
verified.

Mandatory vaccinations remain a 
contentious legal area and employers in the 
timber products industry should discuss 
the matter with the TTIA Industrial and 
Legal department before proceeding. 
The TTIA Timber Employers’ Hotline is 
(02) 9264 0011. 
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INDUSTRY NEWS

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product 
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here. 

TABMA People
The industry association’s new recruitment service is designed 
to save businesses time and money.

It is widely accepted that the people who 
work in a business are the real key to its 

success. Equipment, stock, customers are 
all important but without competent, 
focused and committed staff, everything 
else sits still. 

“When you need staff, you embark on a 
journey,” says Peter Andersen, TABMA’s GM 
of workforce & career development. “Make 
a mistake and it can cost you. A hiring 
mistake can cost upwards of 2.5 times the 
position’s annual salary! Even the process 
itself can cost upwards of 50% of the 
position’s salary when you consider the time 
involved across the various members of your 

team plus advertising. The distraction of the 
recruitment process for your team from their 
normal day to day duties can be signifi cant.”

The challenges of recruitment are 
amplifi ed at present. With unemployment 
low, it is a candidate’s market. Job seekers 
have their choice of positions and employers 
are scrambling to engage them.

In response to requests from members 
who have been struggling with recruitment, 
TABMA Australia has launched TABMA 
People. As the association describes the 
service: “Dedicated to providing recruitment 
services to our members and businesses in 
the wider timber and building materials 

supply industries, TABMA People is the 
recruitment specialist you have been 
waiting for.”

Headed by Andersen TABMA People 
brings together his many years of corporate, 
internal and commercial recruitment, his 
formal training in Competency Based 
Recruitment and TABMA’s wide reaching 
networks and connections.

“There are fi ve good reasons to use 
TABMA People,” says Andersen. “One: 
faster hiring. It’s our main focus, not 
something being done on the side around 
your work.

“Two: high quality candidates. We use 
multiple channels to attract active and 
passive candidates, monitoring applications 
on a daily basis and modifying our candidate 
attraction strategy to ensure we cast as 
wide a net as possible. Then we screen 
applications, selecting the ones that best 
meet the criteria our client has specifi ed for 
the job. We then meet with the best 
candidates, using competency-based 
recruitment techniques to identify those 
best aligned to your business and the job.

“Three: we know the industry. This 
means we understand the job roles, the 
experience needed and your business.

“Four: recruitment is what we do. 
TABMA People is built on over 30 years 
of recruitment experience across many 
industries and business environments. 
Our focus on your recruitment project 
leaves you free to concentrate on your 
main business at hand. We work on 
recruitment day in and day out, writing 
compelling job ads, reviewing applications, 
meeting with candidates and ensuring we 
bring you the best people in the market to 
fi ll your vacancy.

“Five: TABMA People’s schedule of fees 
is fair, reasonable and based on salary 
bands, not percentages that often lead to 
an unexpected, higher than anticipated 
invoice when the project is complete,” 
Andersen concludes.

Contact Peter Andersen on 0447 892 
002 or email peter.a@tabma.com.au
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Manage your timber more safely and more
productively using less space with Combilift’s
materials handling solutions
• Safer product handling
• Optimised production space
• Improved storage capacity
• Increased productivity & output
• Enhanced profits

Combilift.com
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Only 52% had ever 
completed formal 
asbestos training.

Asbestos disposal risk
NSW research has shown a worrying lack of care.

The NSW EPA recently published the 
results of research on asbestos in 

homes, particularly its removal and disposal, 
and the results are not encouraging. More 
than 4000 community members from 
around the state were surveyed and more 
than 100 people, including specialised waste 
services and other tradies, participated in 
group discussions and in-depth interviews.

The research found that most people don’t 
know where asbestos might be in their 
homes and properties, nor how to safely 
manage or dispose of it. Almost 50% of the 
whole group lived in homes that potentially 
contained asbestos and most of those 
people were regular DIYers, with family and 
friends often involved in the work. 

Of the non-tradie interviewees, a 
frightening 23% took absolutely no safety 
precautions around asbestos even after they 
had discovered it. Even though 77% of this 
group agreed they would contact a specialist 
after discovering asbestos on their premises, 
only 48% of those in the same group who 
did find asbestos contacted any type of 
professional, let alone a specialist.

Cost and knowledge were seen as being 
two core problems for the non-professional 
group, but the professional group – which 

included waste specialists, handypeople, 
demolition and maintenance specialists and 
asbestos removal specialists – also had 
significant gaps in safe behaviour.

Of relevant professionals in the survey, 
59% agreed that ‘in reality, the correct 
handling of asbestos doesn’t always happen 
on a job’, and when last encountering 
asbestos in a domestic setting, only 47% 
reported the use of protective gear and 43%  
had isolated or cordoned off the area where 
the asbestos was located.

The same group also had knowledge 
gaps: only 52% had ever completed formal 
asbestos training, 30% had completed any 
asbestos training at all in the last three years 
and 32% had never completed any 
asbestos-related training. Despite this, 70% 
felt equipped with ‘enough information 
about asbestos to make informed decisions 
on a job site.’

As a result of these issues, asbestos was 
at times disposed of in domestic bins or on 
site and by people wearing no PPE – an 
avoidable recipe for disaster.

Recommendations included education 
around the low actual cost of safe disposal 
(as opposed to the high perceived cost), 
the importance of planning for probable 
asbestos in advance rather than having its 
discovery interrupt a schedule, and the 
importance of leadership within the industry 
when it comes to using specialists and PPE 
and ensuring correct, safe disposal.
To download the report, visit www.epa.
nsw.gov.au/your-environment/household-
building-and-renovation/dealing-with-
household-asbestos/social-research-to-
improve-asbestos-management P
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In brief 

Andrew Leighton has taken up the 
mantle of CEO at FWPA after a 

selection process that was blessed with 
high-quality candidates. Leighton’s 
previous senior executive roles include 
seven years as MD of Norske Skog 
Australasia and time as Vice-Chair of the 
Australian Forest Products Association. 
“I see huge potential for increasing the 
applications for, and use of, forest and 
wood products as the world adapts to 
a carbon-constrained economy,” said 
Leighton. “I have a longstanding passion 
for the forest products industry and a 
strong belief in its ability to play an 
important part in supporting 
environmental sustainability and driving 
the bioeconomy.” Read the full story at 
www.fwpa.com.au/news/
newsletters/forwood-newsletter/2401-
andrew-leighton-hits-the-ground-
running-as-new-fwpa-ceo. 

Gippsland beekepers have told the 
ABC that they are being ignored in 

discussions with VicForests when it 
comes to forest management decisions. 
While they have been at the table, there 
are concerns that differences in the 
bush pre- and post-logging are not 
being appreciated and post-logging 
regrowth forest that was burned during 
the Black Summer fires has resulted in 
multi-stem forest, which may not flower 
for 40-60 years. The group has pointed 
to well-managed coupes and asked for 
them to become models for all 
VicForests harvesting, …” to our great 
disappointment that hasn’t achieved 
anything.” For the full story, visit www.
abc.net.au/news/rural/2022-02-02/
gippsland-balancing-logging-
beekeeping-bushfire-risk/100797606 

Since last month’s ‘Giving a RATs’ 
news feature, Treasurer Josh 

Frydenberg has clarified that RAT’s 
provided by employers for work 
purposes including testing before shifts 
will be exempt from the Fringe Benefits 
Tax. In the same speech to the 
Australian Industry Group in early 
February, Frydenberg made it clear that 
RATs purchased by individuals for work 
purposes would be a legitimate tax 
deduction. RATs purchased for testing 
family members are not, however, 
covered. For more, read the story at 
www.hcamag.com/au/specialisation/
employment-law/australia-to-make-
covid-19-tests-tax-deductible/324607
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For more information contact Rob Armour  
  0423 732 275       rob@framequip.com.au

Framequip PTY LTD is 100% Independantly Australian family owned and operated

● SAVES TIME ● MORE EFFICIENT

View the youtube links below:
Nogg master - https://youtu.be/vU1PkXUBQGo  
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU

• Auto nailers, Stud Nog nailers, Nog master nailers • Standard Frame nailers, 
Custom Built Frame lines • Docking saw length measures, Truss trolleys, 

Truss component trolleys • Airco Senco Distributor
• Overhead nailing bridges and component transfer systems

Regional star
The Q Building has secured a 
6 Star rating.

The University of Newcastle’s Q Building 
has achieved remarkable 6 Star Green 

Star ‘Design and As Built’ certified rating. 
This is the highest rating awarded by Green 
Star, which is “an internationally recognised 
rating system setting the standard for 
healthy, resilient, positive buildings and 
places”, founded by the Green Building 
Council of Australia (GBCA) in 2003.

“This is a wonderful achievement for our 
University – it shows our commitment to  
sustainability, and is evidence we are 
embedding the UN Sustainable Development 
Goals, focusing on energy and carbon use, 
and waste and recycling,” said Vice 
Chancellor Professor Alex Zelinsky. 

“As an institution, we had set out to achieve 
a new build being 6 Star certified by 2025, so 
Q Building puts us well in advance of the 
targets in our Environmental Sustainability 
Plan. From here on, all new University 
buildings will be designed and  built for 6 Star 
‘Design and As Built’ rating, which is a 
significant step on the road towards the 
University being carbon neutral by 2025.” 

While the building features a concrete 
core, its remaining internal structure was 
built using sustainably sourced CL, which 
captures carbon, creates minimal waste and 
supports the HVAC system to moderate 
humidity inside the building. The three sides 
of the building with highest exposure to the 
sun are glazed with an electro-chromic smart-
glass system called Sage Glass that 

automatically changes its tint to respond to 
heat and glare. Solar panels and rainwater 
capture add to the list, as does the building’s 
integration into sustainable transport routes.
For more on the Q building’s design, visit 
www.woodsolutions.com.au/webinars/
woodsolutions-tuesday-webinars/case-
study-university-newcastles-q-building-
low-rise

TTN428_08-11_news in brief.indd   11TTN428_08-11_news in brief.indd   11 11/2/22   3:08 pm11/2/22   3:08 pm



NEWS IN BRIEF

12    TIMBER TRADER NEWS  /  MARCH 2022 www.timbertradernews.com

P
H

O
TO

: 
P

R
A

 C
H

ID
/S

H
U

TT
E

R
S

TO
C

K

Super styling
Two ways to take your super from default to deliberate.

For many of us, superannuation is 
something to ‘set and forget’. Except, the 

truth is, most of us don’t ever ‘set’ it in the 
fi rst place – our employers and super funds 
do. But could a little intervention on our part 
make a difference to our future? 

Our employer takes care of most of the 
initial admin, then pays our contributions. 
Meanwhile, our fund invests our money for 
us, usually in a low-cost default option called 
MySuper. 

And the thing is, if you’re with a good fund, 
all those defaults will probably leave you in a 
good position when you retire. But what if 
you don’t want to be the default? Here are 
two ways to optimise your super for you. 

1. Invest for your goals
Grab your latest statement or log into your 
account and see what investment option 
your money’s invested in. Then ask yourself: 
does this fi t me?

If you’re in the default MySuper option, 
your money is usually split between growth 
and defensive assets that aim to protect 
your nest egg while growing it steadily over 
time. Sounds pretty good – and could be 
perfect for you. 

On the other hand, if you’re someone 
who’s willing to take bigger swings at the 
share market (enduring some bumps along 
the way), or you’re wanting to wrap your 

super up safely while you do something like 
roll into a pension account, it could be worth 
exploring other options. 

Most funds have plenty of choices, which 
you can read about on their webpages and 
PDSs. And don’t hesitate to ask for help. For 
example, at First Super, members can 
discuss their investments with us free of 
extra charge so they’re fully informed before 
making a choice.

2. Consider contributing extra 
Smaller balances can still achieve great 
things in retirement when combined with 
the Age Pension. And any extra you tip in 
above your employer’s contributions can 
help give your money more growing power 
now, so you have more spending power in 
the future. 

Your workplace can help you set up 
fl exible contribution options like salary 
sacrifi ce and payroll deduction, so top-ups 
become automated. (It’s that ‘set and forget’ 
thing we mentioned, only you’re in charge!)

Or you could make the most of the 
Government’s hip pocket and receive a 
co-contribution of up to 50c per dollar you 
contribute after tax (to a maximum of $500), 
provided you’re eligible and earning less 
than $56,112. This is as simple as making a 
bank transfer before 30 June 2022.

There are more options than this, 

including ways to optimise your super as a 
couple if you’re in a relationship. Why not 
explore the possibilities listed on your fund’s 
website? But don’t go too far down the 
rabbit hole. Your fund should be full of 
experts who can help you understand these 
choices and set up the right options for you 
– so make the most of these resources. 

NEED EXTRA HELP? 
First Super is an industry super fund with a 
long history of supporting employers and 
workers in the timber industry. We’re here 
to talk anything super, whether it’s setting 
up your workplace’s super, or helping an 
individual go from default to deliberate. Visit 
fi rstsuper.com.au or call 1300 360 988.

First Super Pty Limited (ABN 42 053 498 
472, AFSL 223988) as trustee of First Super 
(ABN 56 286 625 181). This article may 
contain general advice which has been 
prepared without taking into account your 
objectives, fi nancial situation or needs. You 
should consider whether the advice is 
appropriate to your personal circumstances 
and consult the Product Disclosure 
Statement (PDS) before making any 
investment decision. Past investment returns 
are not a reliable indicator of future returns.
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Note: Covid is still changing events at 
short notice, please check with event 
organisers before making plans.

APRIL

ATDW – DATE CHANGE
The Australian Timber Design Workshop is 
being sponsored by WoodSolutions and is 
a two-day intensive professional workshop 
made for building design professionals 
interested in timber-rich construction to 
develop skills, confi dence and networks. 

Running online, participants will design 
solutions with large-scale, industry provided 
timber components, assemble them in our 
workshop and test items to failure. On 20-21 
April, $250-1100, facilitated by Prof Gregory 
Nolan. For more, visit https://short-
courses.utas.edu.au/courses/australian-
timber-design-workshop-2022 

JUNE

FRAME 2022
The Timber Offsite Construction conference 

and exhibition will run 21–22 June at the 
Crown Promenade Melbourne. Experts in 
the fi eld will talk about advances in building 
design and construction through the lens of 
existing projects. The format will combine 
in-person and live streaming of local and 
international speakers with a mix of live and 
online delegates, including single-session 
tickets. Details and registration available 
at www.timberoffsiteconstruction.com

SEPTEMBER

PREFABAUS 2022 CONFERENCE
Set for the Brisbane Conference and 
Exhibition Centre, on 5–7 September, the 
conference will once again see prefabAUS 
bring together industry leaders and 
innovators to share their expertise and 
insights. Details at www.prefabaus.org.
au/conference-2022
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Want the full story? Subscribe to 
the TimberTrader News fortnightly 
e-newsletter at www.
timbertradernews.com/subscribe/
newsletters 

UPCOMING EVENTS
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 SAVE 50% FOR A LIMITED TIME!

Until 30 April 2022, get 12 issues of Timber Trader News for $60 or 
24 for $120. After fi ve years, we’ve had to raise our price to $120pa, 
but whether you’re a new subscriber, resubscribing or extending an 
existing subscription, you’ll pay half price till the end of April with the 
code SAVE2022. To get your special rate, call (02) 9439 1955 or go to 
www.timbertradernews.com/subscribe and use your SAVE2022 code.
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Some of the CUSP team 
at their plant in Wynyard, 
north-west Tasmania. 

Michael Lee, operations manager at 
CUSP, isn’t one for beating around the 

bush. “The reality is,” he says, “if LVL was 
available in suffi cient quantity, we wouldn’t 
be having this conversation. We wouldn’t 
have had a lot of the conversations we’ve 
had this year with people across Australia.”

With only one Australian supplier of LVL 
and lead times on imports blowing out to 
months. CUSP has been one of the 
Australian glulam (GLT) manufacturers who 
have benefi ted from the subsequent high 
demand for timber products that can 
substitute. But it’s not a simple story. We 
spoke with the teams at CUSP and Hyne, as 
well as Wesbeam, Australia’s only local LVL 

manufacturer, for an overview of what’s 
been happening here. In future issues, we’ll 
also look at local CLT manufacture and the 
increasing number of quality Australian 
producers in the market, including 
Timberlink’s new GLT and CLT plant (see 

this issue’s story on page 14 for the launch 
of Timberlink’s NeXTimber brand).

IN-DEMAND LVL
On the one hand, this is a good news story: 
Australian builders love LVL and are fairly 
enamoured of EWP in general. Engineered 
timbers have become integral parts of many 
builds, and when global supply chains fell 
apart in 2021 and the stream of imported 
EWP – especially LVL –was interrupted, 
there were a lot of panicked phone calls. 

Some of the gap was made up from 
stockpiles, which have gone from months’ 
worth to practically nothing, some came from 
Wesbeam, Australia’s sole LVL and I-joist P
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Local supply
We talked with leading Australian manufacturers of GLT and LVL about how the past year’s 
import shortages have affected them and what’s ahead this year and next.

“Wesbeam has been 
insulated from the 
massive disruption to 
LVL supply.”

AUTOBUILD NEWS
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Above: Wesbeam’s LVL range includes treated product popular for residential timber framing.

producer. “Being the only Australian 
manufacturer of LVL and I-joist, Wesbeam has 
been insulated from the massive disruption to 
international supply channels, further 
increasing demand for our products,“ says 
Denis Cullity, marketing director at Wesbeam. 

The company is well placed: it manages its 
own processes from tree (with log supply 
secured by WA State Government legislation) 
to trade, including fully integrated design and 
technical support teams Australia wide – 
which have been vital parts of educating the 
local market on EWP use in recent years. 
But even it hasn’t been in a position to fill all 
the gaps arising from the drop in supply.

“With increased housing starts, demand 
for LVL products in Australia has increased 
while supply lines for LVL imports have been 
challenged,” Cullity says. “Wesbeam’s focus 
is on its longstanding and loyal customer 
base, who have a stated preference for 
Australian-manufactured products.”

As a result, Wesbeam has pulled back on 
some of their previous engagement with 
various construction sectors. “In addition to 
the residential construction market, Wesbeam 
maintains close product and service 
relationships with a select number of 
prefabricated building manufacturers,” says 
Cullity. “As an Australian company, we’ve 
been able to rapidly respond to changes in 
the market. Rationalisation of our product 
offer has enabled us to focus on the products 
required for residential construction.”

The company is well known for close 
relationships with its customers, which it 
maintains through its sales team, EDMs and 
the comprehensive Wesbeam website. 
Cullity says that the customer base, who 
have long expressed a preference for 
Australian-manufactured products have even 
more reasons to appreciate the relationship 
now. Looking at the drivers of international 
supply chain disruptions and the impact of a 
strong US housing market, he doesn’t 
expect a quick resolution to the issues.

“The US is the largest consumer of LVL 
products,” says Cullity. “They’ve been under-
building for the past 10 years and will need 
to construct houses at near record levels for 
another four to six years just to meet the 
underlying demand for housing. 

“European and American manufactures of 
LVL also prefer the higher prices and shorter 
shipping times they enjoy in the US market 
compared to Asia-Pacific markets.”

GLULAM STEPS IN
The limited supply of LVL has been partially 
balanced by an increased use of glulam, or 
GLT as the manufacturers prefer to call it. 

Established and new GLT suppliers were 
already expanding their offer to the market 
before the 2021 boom in demand. Hyne 
Timber’s highly anticipated Maryborough P
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GLT plant has recently come online and the 
company is starting 2022 with a soft launch 
to existing customers of a new GLT product, 
with a full rollout planned for April. 

“We were in the same place as many 
other major timber companies in 2021,” says 
Stefan Gerber, engineering and sales 

manager GLT at Hyne Timber.
“We weren’t able to take on all the new 

customers who were reaching out to us and 
we had the same fibre supply issues that 
affected much of the domestic market. 
Increasing production capacity with our new 
manufacturing plant was our original 

“Increasing production capacity with our new 
manufacturing plant was our original response, 
to supply more glulam to the market.”

Above: Hyne Timber’s new Beam 15 has undergone rigorous in-house and external compliance testing.
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Above: Two of the Combilift XLE range models on site at IJM Timber Frame in Monaghan, Ireland.

Much is made of car fleets rapidly 
moving towards electrification around 

the developed world. It is a good change, 
but just as important is the electrification of 
working vehicles such as forklifts. Not only 
do electric models slash running and repair 
costs, they instantly improve work 
environments, removing both air and noise 
pollution for other workers.

Combilift has been leading the way in 
electric forklifts for nearly 20 years. The new 
Combi-XLE model is an impressive addition 
to the range. This multidirectional forklift 

with up to 5-tonne lift capacity, combines 
emission-free operation with powerful 
performance for a wide range of industries 
and applications, but particularly perfect for 
fabricators with its ability to lift wide and 
long loads and a multidirectional drive that 
aids it in moving long components or 
packages around a plant. 

“The technology we have incorporated into 
the Combi-XLE means that its performance 
is on a par with diesel- or LPG-powered 
forklifts when it comes to handling very bulky 
and heavy loads, whilst of course offering a 
greener operation,” says Combilift CEO and 
co-founder Martin McVicar. 

“We made our first electric C-Series over 
18 years ago, and now over 60% of the 
trucks we manufacture are electric, with 
availability in almost all models across our 
range. As more and more of our customers 
are opting for electric power, it is obvious 
that they are as committed to sustainability 
and a circular economy as we are.”

And that’s not just marketing speak, the 
company has very much put its money 
where its mouth is, installing a lengthy list 
of eco-friendly features at its manufacturing 
facility in County Monaghan, Ireland. Solar 
panels are used for energy and rainwater 
harvesting helps conserve natural resources, 
while daylighting technology – LED lights 
with individual PIR sensors – decreases 
energy consumption. On the plant floor, 
92% of all components used in truck 
assembly are 100% recyclable and the 
company is also on track to save over 430T 
of CO2 by using locally sourced carbon-
neutral woodchip instead of gas for heating 
within the factory.

HARD WORKER
No one who’s been left at the lights by a 
Tesla is still pretending that electric vehicles 
bring any less power than their conventional 
cousins. But some (including a few fossil 
fuel aficionados in our federal parliament) 
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New green machines
Combilift has added the electric Combi-XLE to its range, delivering a five-tonne capacity, 
driver comfort, rugged capability and absolutely minuscule running costs. 

“Its performance is 
on a par with diesel- 
or LPG-powered 
forklifts, but greener.”

AUTOBUILD NEWS
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The Combi-XLE retains every bit of the high and 
heavy load capacity of its traditional stablemates.

continue to insist that only diesel can really 
deliver on the ‘grunt’ required by harsh 
Australian conditions. They’re wrong.

The original engine-powered XL C-Series 
model was developed to address the 
requirements of tough working 
environments such as those in the timber, 
concrete and steel sectors. The design 
principle back then was to develop versatile 
‘3 forklifts in 1’ models, which could handle 
serious lifts both indoors and outside on 
unpaved surfaces, and also have the 
manoeuvrability to move through narrow 
racking. So businesses like fabricators and 
timber merchants would need only the one 
lifting truck to handle every job from 
unloading deliveries to picking up timber 
bundles from storage to loading finished 
frames and trusses for delivery.

The new Combi-XLE retains the same key 
design features as its ‘ancestor’, including P
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high ground clearance, large, cushioned front 
and rear tyres and a spacious cab, allowing 
smooth operation on semi-rough terrain 
whilst offering a high level of driver comfort. 

In addition, the electric model delivers 
significant noise pollution reduction. The 
product launch was accompanied by a video 
in which a David Attenborough impersonator 
listed the model’s features as one drove 
around a work site, lifting and moving wall 
frames, all the while with the sounds of local 
birdlife clearly audible over the vehicle’s 

movements. Noise has been shown to have 
negative impacts on the health and wellbeing 
of workers, as well as wildlife, and definitely 
affects the relationships between businesses 
and their neighbours in mixed-use areas. The 
electric models cut out the majority of noise 
pollution, improving work conditions for 
drivers and everyone else on or near  site.

The one downside to running so silently is 
that electric vehicles can be riskier to other 
workers moving around them (in exactly the 
same way cyclists can be taken by 

The new Combi-XLE retains key design features 
of high ground clearance, large, cushioned front 
and rear tyres and a spacious cab.
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Hyne Group (Hyne Timber and XLam) has 
announced a partnership with UK-based 

James Jones & Sons Limited (JJSL), 
“bringing together a combined 320 years of 
family-owned sawmilling heritage to pursue 
growth opportunities”.

Under the terms of the new partnership, 
JJSL will hold the majority interest of just 
under 60%, with the remainder staying with 
the Hyne Group’s existing shareholders, 
including the Hyne Family.

Like Hyne, JJSL is a five-generation family 
company, with 180 years on the board (Hyne 
being a comparative youngster at 140). The 
diversified timber processor has annual 
sales in excess of £330 million and operates 
seven sawmills across Scotland and North 
England. Their Timber Systems Division is 
Europe’s largest I-Joist producer with a 
capacity of 20 million lineal metres per 
annum and the company’s other operations 

include a pallet and packaging division, 
forest management and a 24MW windfarm.

In 1994, JJSL created a similar joint 
venture with an Italian family-owned 
business, Stella SpA, with the specific aim 
of purchasing wood treatment assets in 
Canada. The new company now operates 
from 40 plants in Canada and the US.

Director James Hyne said this is yet 
another significant milestone for Hyne: 
“With this exciting partnership, we are 
bringing together two multi-generational 
family-owned and operated companies 
with a shared commitment to world-class 
product quality, service, safety, innovation 
and sustainability.

“The partnership will concentrate on 
identifying and developing growth 
opportunities in our region and beyond.

“The JJSL Chair, Tom Bruce-Jones, is also 
now the Chair of our Hyne Group Board, 
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Hyne’s Tuan mill, 
near Maryborough in 

Queensland.

Two of Australia’s biggest timber companies have recently begun major new chapters.

New pages
who we welcome with his extensive 
experience in our industry at a global level.”

Bruce-Jones said this partnership provides 
a strong platform for further consolidation 
and growth in Australia and New Zealand: 
“We choose our partners very carefully and 
in the Hyne Group we have found a culture of 
integrity and excellence that mirrors our own.

“In an increasingly corporate and private 
equity dominated industry, we believe that 
family culture and values not only provide 
differentiation but are a key competitive 
advantage. Together, we believe there are 
enormous opportunities to use our combined 
know-how, experience and financial strength 
to grow the business by delivering even 
better products and services.”

Hyne Group CEO, Jon Kleinschmidt 
confirmed there were no plans for any 
changes to the Hyne Timber and XLam 
brands, saying, “It’s business as usual for 
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“In an increasingly corporate and private equity 
dominated industry, we believe that family 
culture and values not only provide differentiation 
but are a key competitive advantage.”

Above: From left, Timberlink CEO Ian Tyson, David Basham MP and Tarpeena Councillor Shirley Little turn the first sods at the NeXTimber site.
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the Hyne Group operations with no changes 
to the company’s team members, 
customers, suppliers and our ongoing 
commitment to supporting the communities 
in which we operate.

“This is an exciting new chapter in our 
140-year journey, and I look forward to 
working with the new Board and 
shareholders as we focus on new growth 
opportunities moving forward.”

The partnership has secured Foreign 
Investment Review Board approval and all 
other regulatory approvals.

DIGGING IN
Meanwhile, in South Australia, the first sods 
were turned at Timberlink’s new NeXTimber 
facility in Tarpeena. The $63 million state-of-
the-art manufacturing plant will occupy a 
massive 15,000m2 on completion and deliver 
CLT and glulam products to a market that’s 
already eager and growing quickly (see page 
26 for how the Federal Government is 
investing $300 million in financing to 
encourage greater use of CLT).

The sub ground civils had been completed 
by local contractor GT Bobcats over the 
2021/22 summer and building is now 
underway with completion expected late 
this year. Production of the NeXTimber 
range is scheduled to begin in 2023 with the 
locally based technical support team already 

working with customers in the planning and 
design stages of their future projects. 

A total of 27 full-time permanent jobs will 
be created when the facility opens, rising to 
50 at full output. A significant number of 
additional jobs are also being created during 
the construction phase.

Timberlink CEO Ian Tyson said, “Timberlink 
has recently completed a major multi 
dimensioned investment at the Tarpeena mill 
which largely has completed our timber 
manufacturing modernisation, creating a 
world class timber manufacturing facility. 

“The co-location of a CLT and GLT plant on 
the same site makes this facility unique in 
Australia. NeXTimber products provide 
carbon negative mass timber solutions for 
building components, that enable a reduction 
in the embodied carbon in a range of 
building types. So using NeXTimber, you 
won’t just be building a building. You’ll be 
creating a better future.”

SA Minister for Primary Industries and 
Regional Development David Basham said, 
“The combined manufacturing plant will 
boost local timber production and provide an 
alternative for steel and concrete in mid and 
high-rise construction.

“Timberlink’s new state-of-the-art 
manufacturing plant at Tarpeena will be a 
game-changer for South Australia’s timber 
industry and it’s very exciting to see 
construction now underway.” 

Councillor Shirley Little, who has 
represented Tarpeena for 27 years on the 
District Council of Grant, said, “It is 
wonderful to see this investment of $63 
million in our town of Tarpeena with 
a population of 414 people. Timberlink has 
created great confidence in the community 
and supporting ongoing employment.” 

For more details, visit www.hyne.
com.au and www.nextimber.com.au
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Timber suppliers and builders coexist in 
mutually benefi cial relationships for the 

most part, but it’s not always a perfect 
harmony. Disputes over who is responsible 
for rectifi cations aren’t uncommon, and the 
poor timber merchant can fi nd themselves 
in the middle of a multi-part argument, with 
the builder blaming (in this case) the timber 
supplier for a poor result, the timber supplier 
claiming it was a bad choice of coating and 
the coatings supplier saying the problem lay 
with a fl awed application. 

“In the past, there was a disconnect 
between the paint companies and the 
timber suppliers,” says Glen Quince, state 
manager NSW for Simmonds Lumber.

He says that until a few years ago, paint 
and oil companies would come up with 
products based on consumer desires without 
collaborating with timber suppliers, while 
timber suppliers would tell customers that 
their products needed coating, but not sit 
with the coatings companies to learn which 
options to recommend in which situations.

“We never actually worked with each 
other to fi nd out what works best on which 
products,” Quince says. “In the last fi ve or 
so years, there’s been more of a connection 
between timber producers and the paint 
companies working with each other.”

Major mills including Pentarch (formerly 
Boral) and Parkside have formed strong 

connections to coatings suppliers with each 
helping the other to develop their offer in a 
way that’s mutually benefi cial and takes into 
account how the products are actually used.

“The end user wants something that 
works well and doesn’t alter the timber in 
ways they don’t want or encourage other 
problems later,” says Quince. 

“The best solution is to deliver a product 
that’s as foolproof as possible, so the builder 
can get the job up and get paid as quickly as 
possible and the owner can have a result 
that lasts as long as possible. Pre-coating, 
whether that’s pre-oiling external timbers or 
pre-priming internal ones, goes a long way 
to delivering that.”

Be preparedBe prepared
Pre-coating timbers – whether internal or external – doesn’t just save builders time, it delivers 
better, longer lasting results and can even solve some common installation problems.
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Decks laid close to the 
ground particularly benefi t 
from pre-oiling of timbers.
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Above: Pigments can be added to second and 
third coats for colour changes. Left: Pre-priming 
mouldings, cladding and the like helps to deliver 
a long-lasting, uniform finish.

OILS THAT LAST
Several of the major timber suppliers that 
specialise in hardwoods, like Simmonds 
Lumber and Kennedy’s Timbers, now offer 
pre-oiled product to the market.

“It’s a recent shift for us,” says Quince. 
“We’re really aligned with hardwood 
products, be that merbau, imported 
hardwoods or Australian hardwood products. 
A couple of our key suppliers are pushing 
pre-oiled product more towards their market 
and we can see the benefit of it.”

The timber – usually decking but also 
screening, pergola and stair posts and 
sometimes cladding – is run through an 
oiling machine that covers it in the chosen 
coating product. 

Unlike oiling done on site, it completely 
covers the timber, including the underside, 
provides an even distribution of product 
without missed patches or over-application 
and it is on the timber much earlier in the 
lifespan of the product, so it’s protected 
through shipping, in yards and on site, even 
when projects are delayed.

“Builders can’t be guaranteed of having 
skilled labour at every step,” Quince says. 
“So we take this little bit of time-consuming 
and fiddly work away from them, and 
hopefully minimise some issues they might 
otherwise have on site down the track.”

One of the most common issues has 
come out of changing trends in house 
design. With more homes being built directly 
onto concrete slabs, more decks are being 
laid very low to the ground, with minimal 
clearance underneath for ventilation. 
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Colour coats can be 
applied directly over 
pre-oiled timbers.
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Pre-oiling is also very cost effective. The 
deck will need oiling regardless; doing the 
fi rst coat before the timber is sold costs the 
same as or less than doing it on site and 
delivers better protection from the start of 
the board’s life cycle.

It also helps to minimise the amount of 
tannin that will leach from a new deck, 
which offers a better degree of protection 
for nearby paving – a particularly important 
consideration for timbers like merbau.

CHOOSE YOUR PRIORITY
“We offer two different pre-oiling 
treatments,” says Quince. “A penetrating oil 
from Cutek and Intergrain’s Universal Timber 
Oil. They’re both very good products that 
suit different end users, depending on what 
they are most concerned with.”

Simmonds also runs two separate oiling 
machines, one for each type of product, a 
Ceetec for Intergrain’s Universal Timber Oil 
(the same oil that Kennedy’s uses in general) 
and a Titan for the Cutek product. 

“We installed the second machine just 
before Christmas, so we can keep the two 
streams separate,” Quince says. 

“The reason we run two oils is there’s 
benefi ts to both. Intergrain is recommended 
by a lot of the main hardwood producers, 
like Pentarch and Parkside. It’s an envelope 
coating: it doesn’t penetrate deep into the 
timber, but it coats all four sides through the 
machine quite well.”

Universal Timber Oil has three main 
benefi ts. Number one is that it doesn’t alter 
the characteristics of the timber. The colour, 
texture and fi nish are enhanced but not 
changed as signifi cantly as they will be with 
many other coatings. 

Number two is the big one: it’s an open 
system, so customers can use any brand or 
type of oil afterwards for their top coat 
rather than being restricted to water-based 
on water-based or oil on oil. 

Finally, because it’s water-based, the 
drying time is short and the clean-up is easy.

“When we go to Cutek,” says Quince, 
“it operates slightly differently. Cutek 
actually absorbs into the timber. Personally, 
I’ve more often used that penetrating 
product on the timber around my own 
home, and it also delivers a great result, just 
without the quick drying time. But I can 
manage the payoff of a slower job each time 
because it doesn’t need to be repeated 
quite as frequently. That’s not for everybody. 
The downside of the product is once you 
precoat with Cutek, you’ve got to reuse 
Cutek on it and continue to use that. 

“So both products have their benefi ts and 
their downsides. I feel the Intergrain lasts a 
little less long, because it’s an envelope 
coating rather than penetrating, but for most 
users who re-oil their deck once a year, 

Gap size is a frequent problem with wider 
boards, notes Quince. “These boards offer 
an attractive look, and they lay an area of 
ground much quicker than your old 75mm 
board,” he says, “so I can see why builders 
like them. But some people are still laying 
them with a 3mm gap between boards 
when you should be going to 5-7mm. 

“We were getting a lot of call-outs to jobs, 
and then having to gently explain to the 
builder why the job has had a problem. And 
it’s not a problem with the timber product 
itself, it’s either not the right product for the 
job or it hasn’t been installed correctly. So 
we were having to explain this to builders 
and try to rectify it, whereas pre-oiling is a 
way to fi x it up and solve a lot of problems 
before they go bad.”

Simply coating the underside of the 
boards is enough to stop some moisture-
related issues in decks before they cause 
major problems. “Even for builders who 
understand the underfl oor/board width/gap 
relationship, this was something where a lot 
would say ‘look, we weren’t aware we had 
to do that’,” Quince says. “So by pre-oiling, 
we’ve done the fi rst part for them and it 
makes it a lot easier. It won’t solve all their 
problems, but it will minimise them and 
reduce the number of call-outs.”

“People want to build an al fresco area 
straight off the back of house and they’ve 
only got a 100mm or 200mm gap from the 
ground upwards,” says Quince. “At the same 
time, the trend has gone from using a 
narrow decking board to a wider decking 
board. When you’ve got a deck that’s low to 
the ground with boards around 150mm 
wide, you get a lot of issues with swelling 
up or cupping.”

There’s no point highlighting the Australian 
Standards that say this is way too close to 
the ground, as many of these are DIY jobs. 
“But they want to use the same wide 
boards they see in magazines and on TV, 
and they like the fact they need fewer 
attachments per square metre, so it goes 
down faster,” Quince says.

“So there’s no ventilation underneath, 
they often don’t leave wide enough gaps 
between boards and, if they’re doing their 
own oiling, they haven’t coated the 
underside of the boards before they lay the 
deck, because they don’t know they need 
to. When the deck blows up, they blame the 
timber. Part of the benefi t we see in pre-
coating for people is that, while it doesn’t 
completely solve the problem of the deck 
laid on the ground, it may help minimise 
some of these issues down the track.”

Simply coating the underside of the boards is 
enough to stop some moisture-related issues in 
decks before they cause major problems. 
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this won’t make any difference and the open 
system and clean-up trade-off is worth it.”

Simmonds already has a strong customer 
base for both product lines and the company 
is very happy to keep the options open. 
“Both products can be wet-stacked after 
they’ve gone through the machine,” Quince 
says. “The boards won’t dry together. The 
difference is Intergrain dries quickly, while 
the Cutek will be still a little bit wet three or 
four days later. Most of what we’ve been 
pre-coating so far has been decking boards. 
But we’re also doing posts and F27 as well 
as screens.”

Both coatings companies also offer tinted/
pigmented product for subsequent coats.

“We send out an installation guide with 
each order,” says Quince. “It tells the 
customer ‘your product has been coated 
with this, here’s a guideline for everything 
that will go with it.’ And both Cutek and 
Intergrain offer a backup service where they 
can help guide the customer to make 
choices about things like colour pigments.”

The pigment options can provide a 
particular architectural look, help one type of 
timber look like another, or even add to the 

durability of the outdoor timber as darker 
pigments act like sunscreen for the wood.

“Credit to both Cutek and Intergrain, they 
each have an excellent backup service,” 
Quince says. “They’re both more than willing 
to assist people with achieving the look 
they’re after. The market has been a little bit 
slow on the uptake when it comes to pre-
oiling, but we think within the next couple of 
years you’ll fi nd that most hardwood 
products will come through pre-oiled.”

Once installed, give the timber a quick 
wash to remove any marks, then a second 
coat with a third for specialty fi nishes or 
details, such as architectural screens.

PRIMED FOR SUCCESS
Exterior timbers aren’t the only ones that 
benefi t from pre-coating.

“We do a number of pre-primed products 
in radiata pine,” says Quince. “That’s your 
painted white-primed material for architraves 
skirtings door jambs, things like that. And 
then in addition to those, we do a range of 
H3 Primed, which is for your external 
products. It’s also radiata pine that’s been 
treated, then the priming is done as a pre-
paint for outdoor timbers, like decks, 
pergolas and things like that.”

The timber merchants who take these 
lines sell a lot to domestic residential 
builders and DIYers – as with the pre-oiled 
timbers, the convenience factor more than 
outweighs the cost versus unprimed.

“A lot of material that goes into high-rise 
buildings, apartments and so on, where 
they’re fi tting out all the skirtings, door 
frames and the like,” Quince says.

“On those jobs, our customers just want 
a product that is easy to use; they’re not 
going to get any comebacks on it and their 
customers aren’t going to be having 
problems with rectifi cations.”

Which sounds simple enough, but it took 
Simmonds a number of years to fi nd the 
best products for the job. “When we only 
sold unprimed product, the natural variation 
in timber meant there would be some areas 
that were darker or lighter than the rest, and 
then someone rushing a job would skimp on 
the priming and we would end up with the 
client complaining to our retail partner that 
there were shadowy marks coming 
through,” says Quince.

The Simmonds team began testing 
primers, but it wasn’t a simple task. 

Quince says, “Because it’s applied before 
the mouldings and so on are cut to size, it 
needs to be soft and fl exible enough that 
people can cut it on site without chipping up 
the ends. Same for nail holes and general 
wear and tear: every bit of damage needs to 
be puttied up and sanded back by someone 
and that adds time and cost to the job. 

“We needed a primer that was hard-
wearing enough to do the job, but not so 
brittle it would add to workload on site: the 
entire idea is making people’s jobs easier!”

After several years of R&D working with 
their supplier mills, Simmonds settled on 
effective formulations that have had great 
success. “For the white primed, which is 
your internal architraves and so on, a lot 
of that is coated with a gesso coat, a 
combination of glues and gypsum,” says 
Quince. “It gives you a nice coating, but at 
the same time, if you get it wet, it doesn’t 
deteriorate or disappear. We fi nd it’s 
a comfortable medium.”

The one drawback to the product is that it 
blunts sawblades very quickly because of WWW.KENNEDYSTIMBER S.COM.AU
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FINISHING 
TOUCH
Kennedy’s offer a comprehensive range of 
timber finishes to provide a perfectly tailored 
look to your commercial or residential project.

Popular eco-friendly, low maintenance finishes 
include our Smokey Grey manufactured 
weathered look and our Charcoal Finish pictured 
here, which creates a stunning charred look.

Kennedy’s specialised Smokey Grey coating 
assists timber to weather naturally over time 
when exposed to the elements. Our Charcoal 
Finish embraces the ancient Japanese 
technique of ‘Shou Sugi Ban’ whereby the wood 
is preserved by burning the external case of the 
timber before sealing it with a natural oil.

Photo: The Northshore Pavillion

TALK TO ONE 
OF OUR TIMBER 

SPECIALISTS

“Our customers just 
want a product that is 
easy to use; they’re 
not going to get any 
comebacks on it.”
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the gypsum content. “We’ve had to talk 
with builders and remind them that if they’re 
cutting a lot of this, they’ve also got to 
change their blades or sharpen them on a 
regular basis, so they don’t start chipping 
out the ends,” Quince says.

He jokes that a lot of product evolution 
with pre-coatings has been about reflecting 
the changing nature of building: “It used to 
be all about the cheapest product, now 
builders don’t want to spend time rectifying 
jobs. They just want to be able to do a job 
know it’s finished, get paid and move on to 
the next one. It’s really pushed people like 
us to deliver high quality products into the 
market that have very minimal potential 
issues. The builders can go in and put the 
job up, putty off their holes, basically paint 
straight over the top and it’s ready to go. It 
minimises time on site for them.”

EDUCATING THE USER
The enthusiastic adoption of pre-coated 
timbers by builders, and the fact that end 
users can see the overall cost savings and 
quality improvement, is helping to speed their 
uptake in the market. The remaining challenge 
is educating the end user on upkeep.

“One thing I’d say is that, if you’re going 
to spend the money to put a hardwood deck 
down, the least you can do is spend maybe 
an extra $100 on oil,” Quince says. “Instead 
of buying a bargain brand $80 to $100 tin of 
oil, maybe spend $150 to $180 on that 
same-sized tin but go to a better brand. 
You’ve done all the hard work laying the 
deck, why not spend a little bit extra on the 
coating you put on top of that as well? It’s 
such a small amount in the overall cost, but 
it gives you a noticeably better result.”

Each coating comes with its own 
recommended schedule of maintenance, 
generally re-oil once every year or two for 
decks and stairs and five to ten years for 
repainting. Adhering to the recommended 
schedule won’t just deliver the best look for 
your project, it will help to protect your 
timber for the full span of its durability class. 
Coatings, however, won’t make up for using 
timbers of inferior durability or treatment 
class in any application– at least, not for long.

Quince has an insider tip for people 
worried about ongoing costs. “The paint 

Above: Spotted gum decking with two coats of 
Intergrain Universal Timber Oil. P
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hard work laying the 
deck; spend a little bit 
extra on the coating 
you put on top.”
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companies are going to give me grief for 
this, but rather than paying for deck wash or 
tannin-stripping products, which are $50 or 
$60 a pop, I use Napisan,” he says. 

“It’s about $8/kilogram and I use about 
200g in a bucket of warm or hot water, scrub 
it in with a good hard bristle broom – don’t 
get the timber too wet – leave from four up 
to eight hours then hose off with a Gerni 
(high pressure cleaner), which leaves the 
deck clean and dries quickly. It does the 
exact same job for a fraction of the price.”

Quince also recommends builders spend 
a little more time talking with their clients 
about the fact timber is different to some 
other building products. “People look at 
concrete, steel and things like that and 
they’re the same from day one to day 1000,” 
he says. “They don’t understand that timber 
products are natural products, they change 
with the seasons of the year. 

“In Sydney, it’s usually dry and hot 
between September and November and 
you’ll get gaps in between your decking 
boards because they’ve dried out. People call 
and they say ‘I’ve got gaps!’ whether that’s in 
the deck or their fl oorboards. Then from 
January through to March, we get more 
humid weather and afternoon showers and, 
because there’s a lot more moisture in the air, 

those gaps close up because of that humidity 
and people see why they’re needed.”

Talking with clients about timber add-ons 
such as pre-coating can be a good lead in to 
these sorts of discussions, says Quince: “It 
reminds them that the things that are good 
about timber – its warmth, durability and 
fl exibility – are all because of those natural 
qualities. People understand that natural 
things need upkeep and that they react to 

the atmosphere around them and change as 
the year goes on. If your skin is drying out 
from your air conditioning or your wood fi re, 
so is your timber.” 
For more information, visit www.
simmondslumber.com.au, www.
intergrain.com.au and www.cutek.
com.au, or for reclaimed timbers 
available pre-oiled, visit www.
kennedystimbers.com.au
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Pre-primed external 
cladding, treated and 
ready for painting.

TTN428_16-23_Feature_coatings paint feature.indd   23TTN428_16-23_Feature_coatings paint feature.indd   23 14/2/22   2:05 pm14/2/22   2:05 pm



24    TIMBER TRADER NEWS  /  MARCH 2022 www.timbertradernews.com

with Peter Maguire 

PEOPLE BUSINESS

PEOPLE BUSINESS

The importance of genuine consultation 
with employees was very much in the 

spotlight recently when a Full Bench of the 
Fair Work Commission overturned BHP’s 
Covid-19 vaccine mandate at the Mt Arthur 
open cut coal mine.

The Full Bench determined that the 
vaccine mandate was a lawful direction 
but also found that it wasn’t reasonable 
because, in its view, BHP had failed to 
satisfy its duty to properly consult 
employees on the matter.

To be legally valid, directions need to be 
both lawful and reasonable. 
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Obligation or opportunity?
Consultation needs to be genuine to count, but that brings its own benefi ts.

Consultation requirements are legislated 
in Workplace Health and Safety legislation 
and are also mandatory provisions in 
modern awards and enterprise agreements. 
They could also be binding via employment 
contracts and company policies.

As a result, a failure to properly consult 
people about the introduction of change that 
affects them can result in complaints in 
multiple jurisdictions.

WHAT IS CONSULTATION?
Genuine consultation involves all of the 
following steps:

1. Informing people about an issue that 
could affect them.

2. Providing the information that they need 
to properly understand the issue, why it 
is an issue and how it could affect them.

3. Providing people with the information in a 
form that they can understand, eg for 
people who are not fl uent in English, it 
might be necessary to provide a 
translated version or use an interpreter.

4. Giving people reasonable time to 
consider the matter and to ask any 
questions.

5. Listening to what people have to say 
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PEOPLE BUSINESS

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he 
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance 
leadership coach with over 40 years’ experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that 
is essentially what Peter does – help business people with their people business.
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about the matter, what you propose to do 
about it and whether there are any 
alternatives.

6. Genuinely considering the feedback.
7. Making your decision as to what you are 

going to do and developing a plan for 
implementing it having regard to the 
feedback that you have received.

8. Communicating your decision and the 
plan to people and the reasons for your 
decision and implementing it.

So, it is far more than just telling people that 
you are changing something.

As WorkSafe Victoria puts it: “Consultation 
means giving employees the chance to 
shape health and safety decisions and 
actions taken by their employer.”

That doesn’t mean that you have to 
comply with everything that employees 
might raise but you should give their 
suggestions reasonable consideration and 
explain your reasons for accepting or not 
accepting or modifying their suggestions.

CONSULTATION AND FAIR WORK 
Under the Fair Work system, there are also 
consultation obligations in relation to the 
introduction of change which has impacts on 
people in the jobs that they do, in the hours 
that they work, in the places where they 
work, in the technology that they use and in 
redundancy situations among other things.

In fact, for a redundancy to be genuine, 

one of the three criteria that must be 
satisfied is that the consultation provisions 
in the relevant industrial instrument (ie the 
applicable modern award or enterprise 
agreement) must have been complied with. 
If they are not, that makes it an unfair 
dismissal and that can result in 
reinstatement of a dismissed employee or a 
commercial settlement to resolve the unfair 
dismissal claim.  

THE POSITIVE SIDE OF 
CONSULTATION
Giving people a genuine voice in decision 
making in businesses is known to be one of 
the essential ingredients in developing a 
high performing and engaged workforce.

We believe that, rather than seeing 
consultation as just a legal obligation, you 
can approach it as a great opportunity to 
engage your people in a positive way.

One way to do that is to establish what 
we call ‘Better Workplace Teams’ with 
employee representatives from across the 

See consultation as 
an opportunity to 
engage your people 
in a positive way.

business who work together with 
management on how to make their 
workplace better.

Matters requiring formal consultation are 
dealt with just as part of the business that 
this group looks after because the people 
involved are always talking about how to 
make things better.

You might also be surprised at what the 
diversity of skills and experiences that 
workers might bring to the table can come 
up with in perspectives and solutions that 
have real value.

This changes the dialogue in organisations 
and assists the introduction of change 
because it builds trust and people develop 
confidence in the process.

Of course, that’s provided management 
treats it seriously and genuinely engages 
with the Better Workplace Team (and the 
people involved) and actively supports them 
in bringing about positive change in the 
quality of the employment experience for 
everyone.

IN CONCLUSION
People have a right to be properly consulted 
on matters that affect them at work – there 
is no getting around that and it is very risky 
not to do that.  

Looking at it from the other direction, 
what untapped opportunity is there if you 
get on the front foot in giving employees a 
real say in your workplace? 

“When it comes to value-for-
money advertising and reaching the 
right audiences you can’t go past 
TimberTrader News.

“The wide distribution of 
TimberTrader’s print publication attracts 
the attention of informed and engaged 
readers.

“Responsible Wood manages the 

Australian Standard for Sustainable 

Forest Management, we target the 

whole Australian timber supply chain, 

and TimberTrader is an important 

advertising partner for us.”

Jason Ross RESPONSIBLE WOOD

Above: Responsible Wood CEO Simon 
Dorries (centre) with Jason Ross Marketing 
and Communications Offi cer (right)

Why I advertise in 
TimberTrader News

TTN428_24-25_maguire.indd   25TTN428_24-25_maguire.indd   25 11/2/22   2:25 pm11/2/22   2:25 pm



AUTOBUILD NEWS

26    TIMBER TRADER NEWS  /  MARCH 2022 www.timbertradernews.com

25 King Street is a timber success story 
with EWP speeding the build, cutting 
costs and lowering embodied carbon. 

Jonas Bengtsson, founder and CEO of 
EDGE Environment was extremely clear 

about the best way to reduce embodied 
carbon in construction.

“It’s at the planning stage you can have 
the most radical reductions,” he told the 
WoodSolutions Opportunities for Cutting 
Embodied Carbon and the Role of Timber 
Structures webinar audience in mid-February. 
“If you think about re-using of assets, and 
adaptive re-use, that’s how you really avoid 
carbon emissions,” he announced before 
showing a slide of carbon reduction 
strategies. The left-hand column, at a 100% 
reduction, was labelled ‘build nothing’.

Bengtsson would be the fi rst to 
acknowledge that’s not always an option, 
but the webinar represented a challenge to 

rethink how we approach major construction 
in Australia. Far from being an academic 
exercise, it was organised in the wake of a 
$300 million timber building commitment 
from the Federal Government’s Clean 
Energy Finance Corporation (CEFC), which 
arose out of the Australian buildings and 
infrastructure: Opportunities for cutting 
embodied carbon report (which EDGE 
Environment was a partner in producing).

Announcing the Timber Building Program, 
CEFC CEO Ian Learmonth said, “Timber has 
been used in construction for generations. 
Innovations in engineered wood products 
have created new opportunities for mass 
timber construction to be used in larger 
projects, creating the potential for immediate 
and long-term environmental benefi ts.

“Our new Timber Building Program will 
help fi nance this transition by encouraging 
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Low-carbon future
The Federal Government’s $300 million Timber Building Program comes on the back of CEFC 
research that shows transforming construction is at the heart of lowering carbon emissions.

“Innovations in engineered wood products have 
created new opportunities for mass timber 
construction to be used in larger projects.”

AUTOBUILD NEWS
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Above: Some of the slides from the WoodSolutions Opportunities for Cutting Embodied Carbon and the 
Role of Timber Structures webinar.

owners, developers and builders to use 
lower carbon engineered wood products in 
their projects. The CEFC has a strong track 
record in financing new market 
developments, from large-scale solar to 
cleantech start-ups. We are excited to bring 
this expertise to sustainable construction.”

The program offers debt finance for 
projects that meet criteria that include using 
low-carbon engineered wood products, 
being commercially sound and requiring 
$20-50 million in CEFC debt finance. The 
program announcement suggests most will 
be targeted at commercial offices, retail, 
industrial, healthcare and education, but 
adds: “Finance may also be available for 
multi-residential apartments, seniors living 
and student accommodation projects. 
Concessional finance may be available under 
certain circumstances.”

While the credit support will be directly 
welcomed by developers such as Lendlease, 
who have been independently working on 
large-scale timber constructions, the 
program is about much more than funding. 
The money is a means to the end of 
reducing embodied carbon in the 
construction industry. It was this theme the 
WoodSolutions webinar focused on.

Christina Wijeratne represented the CEFC, 
at the webinar. She opened with a 
discussion of embodied carbon, which she 
called “the next frontier in the task to 
decarbonise the property sector”. 

Wijeratne said the report showed 
currently 28% of emissions in construction 
come from embodied carbon (representing 
the carbon cost of the materials, transport, 
construction and more, including end of life), 
with 72% coming from operational carbon. 
This embodied carbon equates to some 
30-50 million tonnes of CO2 equivalent or 
5-10% of Australian greenhouse emissions.

By 2050, climate change reduction 
strategies will have dramatically lowered the 
operational carbon emissions, but if nothing 
is done to address embodied carbon, it will 
grow to account for almost half of total 
emissions from new structures.

Lowering embodied carbon represents a 
significant economic opportunity for 
sustainably rated materials and projects. 
Wijeratne said the carbon solutions market 
could be worth $1bn in the coming year and 
grow from there. Importantly, industry has 
been independently implementing embodied 
carbon reduction initiatives, and so the report 
was able to compare sustainably rated 
infrastructure projects with those of similar P
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Wijeratne opened with a discussion of embodied 
carbon, which she called “the next frontier in the 
task to decarbonise the property sector”. 

design that didn’t incorporate sustainability 
measures. The former achieved up to a 33% 
reduction in embodied carbon over the latter.

Interestingly, multiple options existed that 
would cut embodied carbon and also cut the 
cost of the project’s materials. Engineered 
timber was a leading option here, reducing 
embodied carbon by up to 75% compared 
to traditional steel and concrete, hence the 
Timber Building Program.

BROADER IMPACTS
It’s a sad fact that most of us aren’t working 
on $20 million+ projects right now, but the 
benefits of cutting embodied carbon stretch 
out across the sector.

Bengtsson, the second speaker at the 
webinar, outlined several of the pathways to 

reduction, including not building, adapting 
existing buildings, building cleverly with 
optimised design and low-carbon materials, 
and making each building more efficient. 

Each option had less potential to reduce 
carbon than the former, but none excluded 
the others. It may not be possible to avoid 
a new construction, but by designing it for 
re-use at its end of life, those carbon 
reduction benefits can still be designed into 
the structure’s future. And this focus on 
planning and design could reap benefits in 
all scales of construction, from single 
residential upwards.

Inevitably, many of the practical changes 
open to designers at the moment come at 
the end of the option list with lower returns, 
but that doesn’t make them minor. 
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Bengtsson investigated a range of materials 
substitutions, including engineered timber 
for steel. The team didn’t adopt a purist 
attitude, looking for shifting structures to say 
10%, 30% or 50% timber. 

Any real increase in engineered timber and 
precast concrete represented significant 
carbon abatement at the same time as direct 
project cost abatement, Bengtsson showed. 

The webinar rounded out with two project 
discussions. The first saw Melissa Gaspari, 
sustainability leader NSW and ACT at 

Aurecon talking about 25 King Street, built 
with partner Lendlease. “The tenant and the 
developer really joined forces in making the 
decision to go to timber,” Gaspari said. 

“The majority of the embodied carbon 
saving comes from the timber itself.”

Built using CLT and glulam, 25 King Street 
delivers a 74% reduction in carbon over 60 
years compared to an equivalent conventional 
reinforced concrete building, with a 38.7% 
reduction in embodied carbon, not counting 
the sequestered carbon in the timber.

Atreyu de Lacy, dynamic engineer at TTW, 
talked about the North and South Apartments 
project at La Trobe University, which was 
designed in timber after a first draft that 
would have used reinforced concrete. The 
as-built solution represents a 75% embodied 
carbon reduction over the draft. 

“The timber was imported from Italy,” de 
Lacy said. “That decision was largely driven 
by the builder and their procurement 
processes… One of the considerations was 
programming and the local suppliers who 
would have had the capability to supply this 
project at the time weren’t able to meet the 
required program.”

Paolo Lavisci, WoodSolutions’ program 
development manager mid-rise construction, 
who chaired the webinar, flagged that timber 
supply was an ongoing problem, though 
EWP represented a more efficient use of 
available sawlog resource than traditional 
light timber usage. de Lacy added that the 
needs for additional manufacturing capacity 
and better transport logistics were even more 
urgent than additional forestry resources.

Here again the possibilities of CEFC 
involvement were flagged, with the 
corporation providing a useful adjunct to 
traditional financing mechanisms for 
expanding forestry, manufacturing and 
transport. All these are elements that will 
help the entirety of the timber and 
construction industries in Australia, not just 
multi-million dollar projects.

Additionally, by increasing the use of EWP 
in construction, the CEFC’s program will also 
help to normalise mass timbers as standard 
materials, increasing the number of 
designers and builders familiar with their 
use. Over the past few years, suppliers and 
fabricators have often been adapting to new 
materials and design methodologies faster 
than builders in particular. But a $300m 
incentive to learn will change that quickly.

Wijeratne is clear that the CEFC hopes its 
influence will go far beyond the major 
projects it finances directly. As she told the 
webinar: “I think success over the next few 
years [will be…] not just supporting the 
projects that we’re actually investing in, but 
building the capability in the market by 
supporting demand for supply, typically 
domestically, but also the skills.”

She described proposed timber-rich 
structures that had seen the timber 
component fall away because “they hadn’t 
done it before… When it’s the right material 
for the right structure, we really want to 
make sure that people are deciding to go 
with the timber. By driving up that demand, 
the supplies and the skills will follow.” 
For more or to download the report, 
visit www.cefc.com.au, or find the 
webinar at www.woodsolutions.com.
au/webinars/thursday-timber-webinarsThis page: Cobalt Place (above) and Library at the Dock (top) are both timber-rich Lendlease builds. P
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The project’s first draft used reinforced concrete. 
The as-built solution represents a 75% embodied 
carbon reduction over that draft. 
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The beam with a difference
Wind beams break some of the ‘rules’ and benefi t from close attention.

TIMBER NOGGINS
By Afzal Laphir, Principal Engineer, Meyer Timber
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provided by ceiling/fl oor structure, these 
loads are eventually taken to the ground.

The function of a diaphragm, which is 
often understated, is to transfer horizontal 
wind loads from the studs to the braced 
walls. In the absence of this, as is the case 
at staircase and entrance voids, a special 
horizontal member (Wind Beam, see Fig 1, 
below left) is required to fulfi l the same 
function or studs must be designed for 
twice its height which is neither economical 
nor within standard design scope. 

Depending on the application and the 
ease of construction, wind beams can be 
specifi ed as a beam on edge, beam on fl at 
or in the form of multiple wall plates. Each 
type has its own purpose and a horses for 
courses approach is necessary to derive its 
benefi ts. Let us dive in.

BEAM ON EDGE
Wind beams around fl oor voids are usually 
designed on their edge, the same orientation 
as a standard beam, to ensure they are kept 
within the confi nes of the wall thickness 
(Fig 2, opposite page, top left). However, this 
differs from standard beams as the horizontal 
loads subject wind beams to bend sideways 
(minor-axis) rather than vertically (major-axis). 

In life there are always exceptions. “I before 
e except after c” is the perfect one for 

those of you grammar buffs who want to get 
suffi ciently feisty. And when it comes to 
buildings it’s no different. Normally you install 
a beam on its edge as that’s when it’s in the 
stiffest orientation. But there are cases 
where it needs to work the other way 
around. Examples are a scaffold plank or wall 
plate, which are still loaded vertically. Another 
more obscure but important member in 
housing is the humble Wind Beam.

Wall frames are required to resist both 
vertical (gravity) loads from roof truss/rafters 
and fl oor joists and horizontal loads due to 
wind. While the vertical loads are transferred 
directly to the ground via studs, the load 
path for horizontal loads is not that 
straightforward. The studs, in bending, 
transfer these horizontal loads to the top and 
bottom wall supports and, through a system 
of braced walls and diaphragm action 

In this application, the beam thickness is 
more critical than the depth which explains 
why a single 63mm wind beam works more 
effi ciently than a double 45mm.

The wind beam does not have to act in 
isolation if the top and bottom plates of the 
lower and upper-storey walls respectively 
are constructed with suitable fi xings and in 
single lengths (i.e not joined) along the 
beam span. These wall plates, with an 
orientation best suited to resist horizontal 
loads, offer increased spans to the wind 
beam confi guration as illustrated in Table 1 
(below). Given this benefi t, a wind beam can 
also be constructed with multiple wall plates 
to good effect. A combination of 7/90x45 
MGP10 wall plates (315mm total depth) 
delivers longer spans than a single 300x75 
meySPAN13 on its edge. Fixings of these 
wall plates must be given careful 
consideration to ensure loads from the walls 
are adequately transferred.

BEAM ON FLAT
Voids in two-storey buildings may be the 
most common application of a wind beam, 
but there is a case for its use in single-
storey structures as well. Where diaphragm 
action is not possible at the ceiling level (eg: 

Wind Beam 
Type

(on edge)

Maximum Span (m) for N2 wind

WALL PLATE SPECIFICATION

Nominal 
(AS 1720.3)

90x35
MGP10

90x45
meySPAN13

None N/A 2.2 2.9

MJ300 90 meyJOIST
2.9 3.2 3.4

2/300x45 meySPAN13

300x63 meySPAN13 3.2 3.4 3.6

300x75 meySPAN13 3.5 3.7 3.9

300x90 meySPAN13* 4.0 4.2 4.3

*manufactured from 2/300x45, glued and screwed, to achieve composite action.

Above: Ta ble 1 – Maximum Spans for Wind Beams at fl oor voids (N2, 2.7m wall heights, 300mm fl oor 
depth)

Rafter or 
truss

Wind beam

Wind beam span

Stud

Above: Fig 1 – Wind beam in application – courtesy 
AS 1720.3 2016
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dropped ceiling), a separate horizontal 
bracing system (wind beam or truss) may be 
required to transfer racking loads to braced 
walls. Their spans are determined by the 
spacing of braced walls and as noted in 

who can work through this process with you.
Wind beams may be different to what we 

are accustomed to, and their specifi cation 
might appear cumbersome, but if you 
understand and apply the concepts 
discussed here, there are many 
combinations to choose from. It is clear 
from the span tables that void lengths of up 
to 3.0m can be handled conveniently using 
standard construction practice without the 
need for a special wind beam design. In 
some cases, when the fl oor void is 
protected by an adjacent single storey 
structure like garages or verandahs, a wind 
beam may not be required at all. However, if 
you specify a wind beam, make sure you 
have all the connection documentation 
included. Otherwise you could end up with 
issues on site and this means you become 
the exception to the rule. 

Table 2 (left, below), standard top plates can 
fulfi l this function if braced walls are 
available at around 3.0m apart but at larger 
spacings, a wind beam/truss is required. The 
main difference between a wind beam 
around voids and in the roof space is its 
orientation. The former is required to be on 
its edge as noted above whilst the latter is 
usually positioned on its fl at to maximise its 
performance (Fig 3, right).

WINDOWSILLS AND LINTEL 
TRIMMERS
Windowsills or lintel trimmers also perform 
a similar task to wind beams in that they 
transfer horizontal wind loads to the 
supporting structure, in this case to the 
jamb studs. Specifi cation for these 
components can be obtained from Clause 
6.3.6.6 or Table 6.3 in AS 1684, noting a 
lintel trimmer is only required above 
windows or doors when the lintel is placed 
directly under the top plate and the distance 
between the top of the window/door to the 
top plate exceeds 650mm.

END CONNECTIONS
Like most wall frame components, the 
effi cacy of a wind beam is only as good as 
its fi xings. It is important to fi x its ends 
adequately to ensure the reactions from the 
beam are transferred to the supporting 
structure. Unfortunately, standard details for 
this application are neither available in AS 
1684 nor specifi ed in most design software 
and therefore the designer needs to provide 
this. You should be able to consult with your 
local nailplate manufacturer or EWP supplier 

Wind Beam 
Type**

(on FLAT)

Maximum Span (m) 
for Wind 

Classifi cations

N2 N3

2/90x35 MGP10 3.2 2.8

2/90x45 meySPAN13 3.7 3.3

140x45 meySPAN14 4.4 3.9

300x45 meySPAN13 7.6 6.9

** Assumed a wind beam is provided at each opposite 
external wall.

Above: Table 2 – Maximum spans for Wind Beams 
in roof space (2.7m wall height, 1.4m roof height)

(a)
MJ300 90
meyJOIST

(b)
2/300x45

meySPAN13

(c)
300x75

meySPAN13

Dropped 
ceiling

Wind 
beam

(d)
300x90

meySPAN13

Above: Fig 2 – Examples of Wind Beams at fl oor 
voids as specifi ed in Table 1

Above: Fig 3 – Wind Beam in roof space as 
specifi ed in Table 2
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FTMA  
NEWSLETTER
with Kersten Gentle

Going into our third year of the pandemic 
and the disruptions for business and 

community continue. Within two days of 
school going back in Victoria, there were 
over 120 schools with positive cases and, 
unfortunately, this is going to cause greater 
absenteeism than ever before.

The past 18 months for fabricators and 
the supply chain has been tough enough 
with the timber shortages and now, even if 
fabricators can get the timber, they have to 
hope they have a full crew to be able to 
complete the job.

In January I joined an ACTU webinar 
discussing Covid-19 in the workplace. It was 
very clear that Covid in the workplace is a 
serious workplace health and safety issue, 
and it is important that the employer must 
be doing everything practically possible to 
keep it out of the workplace. There were 
three key areas discussed:

1. Air Purifiers While natural ventilation 
such as open windows is ideal, you 
should consider investing in a HEPA 
air purifier for any office, working 
space or lunchroom that does not 
have adequate ventilation.

Keeping up
Covid is still requiring we make changes here’s how FTMA 
Australia is responding.

2. Masks The health advice on masks 
has been updated with N95 or P2 
masks being recognised as the best 
defence against Omicron. The ACTU 
believes once these masks are readily 
available, employers should be 
providing and/or encouraging the use 
of N95 or P2 masks.

3. RATs The Victorian Government is so 
far the only jurisdiction that has 
outright stated it is the employer’s 
responsibility to provide RATs for their 
employees. We understand that RATs 
are currently unavailable or hard to 
get, however, the ACTU echoed the 
Victorian Government and believe 
once RATs are readily available, 
employers should be providing RATs 
as part of their duty to do “everything 
practically possible” to ensure a 
COVIDSafe workplace. 

As we continue to navigate our way through 
this pandemic, it is important to remember 
that communication is our most important 
tool. Clear communication is key to keeping 
a CovidSafe workplace and ensuring your 
employees feel safe as well. 

Your CovidSafe Plan is a live document 
and should be continually updated to reflect 
the current rules and regulations. If you are 
to make any changes to your CovidSafe 
Plan, you should communicate the changes 
with your employees. As clichéd as it 
sounds, we need each other to get through 
these tough times and clear communication 
will only make things easier. 

Employers should be 
providing and/or 
encouraging the use 
of N95 or P2 masks.
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FTMA CONFERENCE
The disruption continues to cause havoc on 
those of us trying to organise events. 
Throughout the past couple of years, we 
have seen many events – industry and social 
– rescheduled or cancelled altogether due to 
concerns around Covid-19.

The FTMA Conference has been 
scheduled for the long weekend in June 
2022, however, with the borders not even 
open with WA yet and members struggling 
with staffing, we have been asking 
members what they want to do.

There is a real desire for face-to-face 
networking as well as discussing the key 
issues facing our industry.

By the time you read this, a decision will 
have been made as to whether we go ahead 

Coming up in

Coming up in the April 2022 
issue of TimberTrader News, 
a special feature on:

Does your company want to be a part of this in-depth feature? For advertising your products and services  
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au  
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Wednesday 2 March, 2022.

OFFSITE 
BUILDING

• Innovation in offsite timber 

construction methods.

• Machinery and more for better 

productivity and results.

and timber markets reflecting on the past 
few years and what to expect in 2022.

With the Federal election just around the 
corner, we have also interviewed Ross 
Hampton, CEO of Australian Forest Products 
Association (AFPA). As the industry’s peak 
lobbying body, AFPA have put forward great 
policies but there is so much more that 
those within the industry can do to help, 
which Ross explains.

If anyone has any upcoming news or 
events that they think would be of interest to 
our industry, please contact me at kersten@
ftma.com.au to discuss F&T Time. 

Kersten Gentle

on 11–13 June 2022 or delay until later in 
the year where hopefully things will be more 
normal – whatever that is these days.

F&T TIME
FTMA News will be introducing our new  
Video and Podcast series called ‘F&T Time 
with Kersten Gentle’. We haven’t been able 
to sit and have a cuppa with members for 
two years, so we hope F&T Time keeps 
people in our supply chain connected and on 
top of key issues.

Our first two podcasts released in 
February were with Tim Woods of Industry 
Edge who discusses the current housing 
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TRUSS TALK
with Paul Davis

It is a known fact that engineers, architects 
and builders believe that trusses and 

frames can do absolutely anything; when 
it gets hard, just note “trusses and frames 
design by supplier” and hey-presto their 
problems are solved!

I have just taken over the design of a large 
commercial project where the original 
engineer designed a few token bits of steel 
and the rest of the timber wall framing, 
wind trusses, blockwork bracing and – as it 
turns out – massive amounts of extra steel, 
needed to be “designed by the supplier”! I 
was also involved in another job where the 
external walls of the intensive care wards of 
a hospital were “designed” (not) by a 
plasterer who couldn’t speak English! 

It’s a fabulous cop-out. “Designed by 
supplier” works when buildings need to 
break the laws of physics or when, as an 
architect or engineer, you just don’t have 
time to do the job properly in the fi rst place!

As buildings get more complex and the 
material supply landscape continues to be 
diffi cult, it seems there is more structural 
steel going into timber-framed buildings over 
larger openings. Many times, that is 
designed by an engineer but some of you 
are designing it via your software. So 
sometimes there is an uncertainty of 
responsibilities, and always there is the 
material interface question of how the steel 
and timber interact.

Let’s do a thought experiment – imagine a 
steel I-beam delicately balanced on the top 
of a traffi c cone each end. Obviously as 
soon as any downwards load is put on top 
of the steel beam it’s going to roll off the 
traffi c cones. So, it’s clear that each end of a 
steel beam needs to be restrained against 
rotation about its long axis otherwise it is 

Laws of physics
There are some things in life that you just shouldn’t try to break.

unstable. The traffi c cones are an extreme 
example, but the same principle applies 
when you have a beam built into a frame – 
each end needs to be restrained against 
rotation to satisfy the principles of structural 
mechanics (aka physics). 

A steel cleat from a column to the web of 
the steel beam can restrain this torsional 
movement, but if the beam sits on top of 
steel posts – or a timber stud group – it 
does not. It’s going to take fi xings from 
the timber frame to provide that restraint. 
Whose responsibility is it to make sure that 
goes in for your jobs?

As an even worse situation, for window 
openings that sit low in a wall frame, I have 
seen engineers design steel lintels 
supported on columns where the columns 
stop at the lintel level rather than running up 
to the top plate level. Now, not only is this 
beam carrying vertical loads but also it is 
carrying lateral wind loads from the window 
assembly and the jack studs. This is like 
sitting the steel beam on that traffi c cone 
and pushing it sideways just to make sure 
it falls! So, if you see that detail from 
engineers either send it back to them with 
a snarky note or be prepared to design jamb 
studs to resist the lateral loads.

There is another, more subtle, problem 
with these steel beams that sit lower than 
the restraining roof/top plate structure. You 
know that if you pick up a longish roof truss 

in the yard that it is unstable-as and wants 
to buckle sideways. There is no way you 
could sit a truss on blocks either end, have 
two people hold the very ends rotationally 
stable and then climb onto the middle of 
truss – the top chord would buckle 
sideways. It is not until it is restrained by the 
roof battens that a truss is fully stable. Steel 
beams are the same: under vertically 
downwards loads, an unrestrained top 
fl ange of a beam is laterally unstable. 

So, when a beam is low in the wall frame, 
the jack studs are not able to stop the beam 
top edge from buckling out of the plane of 
the wall. The beam design must allow for 
this. So, if you are the supplier designing 
these sorts of beams then make sure the 
design allows for this restraint problem. 
And if the engineer has designed the beam 
make sure that they have made realistic 
assumptions about lateral restraint. No 
amount of wishful thinking or wording on 
their drawings can make jack studs break 
the laws of physics and restrain a steel 
beam laterally!

Wishful thinking may lead you to believe 
that you are too smart to fall for a scam, that 
government will always help you, that it 
can’t get any worse, or that you’ll do things 
differently/better next time. But at least after 
reading this article you won’t believe “design 
by supplier” means you can break the laws 
of physics! 

“Designed by supplier” works when buildings 
need to break the laws of physics or when you 
just don’t have time to do the job properly.

Paul Davis is an independent structural engineer managing his own consulting fi rm Project X Solutions Pty Ltd. The views 
in this column are Paul’s and do not refl ect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: paul@projectxsolutions.com.au

With the right partnership anything is possible
The team at Vekta was instrumental in the design of this system and 

were able to open our eyes to possibilities we didn’t know even existed.

The finished product has not only met, but exceeded our expectations. 
With the minimal footprint of the PackFeeder, the accuracy, speed 
and reliability of the Razer V5, the speed and efficiency of the 
Material Conveyor system, and the overall support by this team 
we are extremely pleased with the outcome.

Josh Wright
V.P. of Manufacturing
The Truss Company, USA

With 15+ years experience, Vekta specialises in creating 
automated factory solutions based on your objectives, 
space requirements and budget. The Truss Company’s 
customised solution focused on flexibility with two 
Razer V5’s and two PackFeeders sharing a common 
nine KickOff Conveyor System. If the key to business 
success is selecting the right partner- the key to 
automation is choosing Vekta

DELIVERING 
INNOVATION
TO THE TRUSS AND FRAME INDUSTRY

info@vekta.com.au  I  vekta.com.au
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HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 18 months 
ago. Its super-fast operation, flexibility, small footprint and user-friendly interface has made it the machine of choice for 
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and 
cutting stacked components, situated in operations where it is the second, third or fourth machine in operation.

However, we now have a revised specification that allows smaller or newer operations to enjoy all the benefits of a 
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste 
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,  
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!

TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

Other packages available stand-alone or combined include:

Hundegger TURBO-Drive “STACK” 
All the above features, plus increased stacking capability and material handling for
even greater productivity gains

Hundegger TURBO-Drive “PRINT”  
All the above features, plus extended printing capability  
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL” 

All the above features, plus tool carrier, soft starter for infeed system, and 
powerful 7.5kW vertical milling head and dedicated double mitre tool

Hundegger TURBO-Drive “PLUS”

All the above features, plus driven outfeed chains for 
faster and more automated operation

Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.   
All machines can be upgraded at a later date to ensure your investment returns full value. 
For detailed specifications, contact Sam Rowe on +61 418 561 023   sam.rowe@hundegger.com.au

“ ...this job with birds-mouths took me 
just 20 mins on the ‘CUT’, it would have 
been over 3 hours previously...”
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