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Trusted Local Service
Multinail is a world leading operation with
over four decades of proven performance in
the design and manufacture of innovative
machinery for frame and truss manufacturing
throughout Australia, New Zealand and USA.
The leading-edge technology and superior
engineering in Multinail machinery designs will
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Available within short lead times, Multinail
machinery is Australian made and covers
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manufacture with the full support of locally
based expertise and service.

Personalised. Local. Progressive.
07 3297 3250 | enquiry@multinail.com | multinail.com.au
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ASSOCIATION UPDATE

ASSOCIATION NEWS
EMPLOYEE OR CONTRACTOR?
Two recent High Court rulings confirm the
importance for employers to review their
current employment contracts and
independent contract agreements.
It is increasingly apparent that the
penalties for incorrectly classifying an
employee as an independent contractor
can be extremely severe.
Previously, classifying was determined by
the relationship between the individual and
the employer, however due to the two recent
cases, the Court has put additional emphasis
on the written contract between the parties.
Failure to have a thorough contract or even
worse no written terms, will leave employers
in a very precarious position.
As an employer, it is crucial that you
understand the distinction between whether
a worker is an employee or a contractor and
have the correct contracts and agreements
in place. Making an error can expose your
business and responsible staff to significant
risk and costs under both tax and
employment law.
4 TIMBER TRADER NEWS / MAY 2022

It is also relevant to acknowledge that
there may be differences in interpretation by
both Fair Work and the ATO, depending on
the circumstances in a particular case.
Listed below are some indicators to help
you determine whether a worker is an
employee or a contractor. However, if you
still have concerns, speak to the TTIA Legal
Officer via the contact details below to
ensure your organisation is acting correctly.
Employees
• People working in a contract “of service”,
serving the employer under a relevant
agreement or employment contract.
• Considered part of the business and
(generally) told how, where and when
they work.
• Dedicate their time and effort primarily
to one organisation.
• Take no commercial risks and the
business is legally responsible for the
work done.
• Employer provides all or most equipment
and systems for doing the work.
• Paid by payroll system, with PAYG and
any fringe benefits deducted. Eligible for
superannuation.

• Must apply for time off.
• Have all minimum rights under
employment laws.
Contractors
• People working in a contract ‘for service’,
serving themselves by delivering
outcomes to their client(s).
• Self-employed, running their own
independent business.
• Can work freely for a number of
organisations (or sub-contract the work
out).
• Dictate their own time off and may or
may not be available for work.
• Take commercial risks and are legally
responsible for their work.
• Use all or most of their own equipment
and processes.
• Invoice for their work.
• Have most workplace rights but different
tax, insurance and superannuation
responsibilities.
Whether intentionally, or unintentionally, it’s
against the law for a business to incorrectly
treat their employees as contractors and it is
crucial employers apply the correct
www.timbertradernews.com
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ASSOCIATION UPDATE
approach. This will minimise any workers
lodging costly legal action against the
business. Contact TTIA on 02 9264 0011 or
ttia@ttia.asn.au for further assistance in
this legal area.

TIME FOR A WHS CHECK-UP
The closing of the state borders and travel
restrictions in general during the pandemic
meant many employers were prevented
from having access to their regular WHS
risk assessment.
Now that borders have opened, and
hopefully stay open, TTIA is now clearing
through the backlog and is committed to
providing the industry with our long
established and industry specialised
safety expertise.
If your business was forced to delay your
regular audit or indeed you believe it’s time
to get that peace of mind from getting a
professional risk assessment of your
business, contact TTIA to book a visit
from our WHS Officer. Call Ken Hocking
on 0418 280 335.

MGA TMA
Marie-Claire McKiernan
EMPLOYEE RESIGNATION AND
NOTICE
Many industries are currently affected by
employee movement and ours is one of
them. Therefore, the employee resignation
and notice period is an important area of
consideration to ensure that your business
can operate as efficiently as possible when
resources are under pressure.
There are specific steps that employers
should follow when an employee resigns.
This article provides information on what
those steps are.
Step 1: Confirm resignation in writing
The first step is to obtain confirmation of the
employee’s resignation in writing if this has
not yet been provided. It is recommended
that you ask the employee to provide you

Serving independent timber and

Travel restrictions during the pandemic meant
many employers were prevented from having
access to their regular WHS risk assessment.
with a resignation letter confirming their
resignation, the reason for resignation (if
they wish to provide one) and their
termination date.
Step 2: Determining notice period
When a permanent (part-time or full time)
employee resigns, they may be required by
an applicable award or their employment
contract to give notice of termination to their
employer. Generally, casual employees do
not need to give notice, and their
employment ends when they notify their
resignation to their employer.
In the event that the employee has failed
to provide the requisite notice of
termination, members may, in some
circumstances, be entitled to deduct pay
from the outstanding wage component of
any termination pay. We encourage MGA
TMA members to seek advice from our
Employment Law team prior to making any
deductions from an employee’s pay.
a. Contract of Employment To determine
the notice period, you should first look at
the employee’s employment contract to
see if there are any terms that set out
how much notice they need to give when
they resign. If there are, these terms in
the contract will apply, as long as it is the
same or more than the period of notice
required under the General Retail
Industry Award (the GRIA), Timber
Industry Award (the TIA) or other
applicable awards.
b. The GRIA and the TIA In the case of the
contract not containing any terms about
notice, or there is no written contract in
place, the employer will need to look at
the notice period requirements under the

GRIA, the TIA or applicable enterprise/
registered agreement.
Under the GRIA and TIA, the amount of
notice an employee is required to give
depends on their length of service with the
employer. This is contained in the table
below:
Length of service with
employer

Period of
notice

Less than 1 year

1 week

Between 1 and 3 years

2 weeks

Between 3 and 5 years

3 weeks

More than 5 years

4 weeks

Please note that any periods in which the
employee has been employed as a casual
employee, or certain periods of unauthorised
absence, unpaid leave (such as unpaid
parental leave) and unpaid authorised
absence, do not count as service for the
purposes of determining an employee’s
notice period.
You may not wish an employee to attend
to their duties or to the work premises
during their notice period. Whilst it is
generally inadvisable to ‘pay out the notice
period’, it may be appropriate to instead
relieve the employee from their duties
during the notice period with full pay.
Step 3: Final pay
After the employee has completed their
notice period, the Member should pay the
employee their termination payment

Legal and IR

Advocacy

hardware businesses by providing
valuable back of house services...

National Support Centre
Marie-Claire McKiernan M: 0411 886 716

1800 888 479 www.mgatma.com.au

www.timbertradernews.com

Timber Advisory
Service

Training

Member
Benefits
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Sick and carer’s leave is generally not
included in the employee’s final pay.
If MGA TMA members require
assistance regarding employee
resignation and notice periods, please do
not hesitate to contact our Employment
Lawyers on 1800 888 479 (option 1) or
legal@mga.asn.au.

TABMA
David Little
In Australia, young people (15-24) account
for approximately 20% of our workforce and
while there are benefits to hiring young
workers such as cost effectiveness,
enthusiasm and flexibility, young people can
also be at higher risk of workplace injury. In
2018/19, 12% of serious injury claims were
made by workers under 25 years old
(source: Safe Work Australia).

Suppliers of
Ecowood®
Decking Products

As an employer, WHS is your responsibility.
Ensure you understand the young person’s skills
and competencies, remember everyone learns at
a different pace and in different ways.
Safe Work Australia identified some
reasons young workers are vulnerable:
• Lack of experience and maturity;
• Yet to develop their skills and
competencies;
• Reluctance to speak out about problems;
• Keen to impress their employer;
• Over-confident in their capabilities;
• A lack of awareness of WHS risks and
responsibilities.
In 2019-20, Agriculture, Forestry and Fishing
had the highest rates of serious injury in
Australia, followed by Manufacturing,
Construction and Transport and Warehousing
(Source: Safe Work Australia’s Australian
Workers Compensation statistics 2019-20).
As employers within these industries, it
is important we take the safety of young
workers seriously and ensure safe work
practices and training begin on the day
they start.
Leaders within your organisation have
the greatest influence over young people:
therefore, it is important to model and
prioritise WHS in order to promote
positive and responsible attitudes to
workplace safety. Ways in which this can
be achieved include:
• Provide the right tools, training and
supervision;

Treatment does not affect timber dimensions.
Durable against decay and termite damage.
Preserved in final shape and form.
Ideal for sensitive applications or where frequent
human contact is expected.
 Can be painted, stained or oiled.





Ecowood is registered trademarks of Lonza or its subsidiaries used under licence.
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As an employer, WHS is your responsibility.
Ensure you understand the young person’s
skills and competencies, remember
everyone learns at a different pace and in
different ways. Some ways in which
employers can provide support may include:
• Instruction on how to do their job safely
and recognise hazards;
• Demonstrating how to operate machinery
and equipment safely;
• Assigning a mentor to the young person,
or a buddy of similar age that has more
experience but is easier for the young
person to approach;
• Introduce them to the staff and include
them in office culture;
• Provide PPE where appropriate and show
workers how to use it;
• Let workers know how they can report
safety concerns and hazards;
• Introduce them to workplace layout,
immediate supervisors and co-workers;
• Develop an Induction program that
requires signing off prior to
commencement in their role.
Young workers also have a responsibility for
their own safety at work including:
• Following all reasonable instructions;
• Following workplace policies and
procedures;
• Not putting yourself or other employees
at risk;
• Wearing PPE as required;
• Reporting unsafe situations, injuries or
near misses to your supervisor.

Preserved Wood Decking
with stability and performance!

H3

• Education around WHS rights and
responsibilities;
• Empowering young people to speak up
about WHS if they identify a problem;
• Fostering a positive workplace culture
that includes young people.

Contact Us for sales or go online for a
copy of our new DIY Deck Guide

 www.outdoortimber.com.au
 sales@outdoortimber.com.au
 03 8706 1250
© Outdoor Timber 2019

Having the right systems in place at your
workplace to provide young people the
safety support that will protect them will go
a long way to ensure that the journey of the
next generation of workers will be a safe
one. If you have any concerns or would like
to improve the safety in your workplace,
TABMA can assist you with tailoring a
system to suit your needs. Contact Dean
Wilson dean.w@tabma.com.au to discuss
your safety requirements.
www.timbertradernews.com
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within 7 days of termination (if covered by
the GRIA). Employees covered by the TIA
who resign with the correct notice or are
terminated with notice or by payment in
lieu are required to be paid on the day of
termination, if paid by electronic funds
transfer (EFT).
An employee should receive the following in
their final pay:
• outstanding wages for hours they have
worked (including penalty rates, overtime
and allowances);
• any accumulated annual leave (including
annual leave loading if the employee
received this during their employment);
and
• if applicable, any accrued or pro-rata long
service leave.

Safety
Storage
Efficiency

Enhance Safety, Storage and
Efficiency in your timber
warehouse with Combilift
Combilift is the perfect fit for the timber
industry. Our forklifts of all sizes are
designed for long product loads and narrow
aisle operation, allowing you to maximise
your storage, efficiency and safety.

Contact Us Today

To find out Combilift can
help you unlock every inch of
your storage space

Electric

Diesel

LPG

Our forklift truck are available in a range of engine technologies, all of
which designed to help maximise the efficiency and sustainability of your
warehouse

combilift.com
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INDUSTRY NEWS
Epoch Institute’s
carbon-neutral
design and fit-out.

Celebrating sustainable builds

T

his year marks the 20th anniversary of
the Premier’s Sustainability Awards, a
prestigious set of gongs that celebrate six
categories aligned to the United Nations
Sustainable Development Goals, including
Sustainable Places and Destinations as well
as Thriving Environment categories.
Sustainability Victoria’s Interim CEO Matt
Genever said, “We’re excited to be
delivering these awards in partnership with
the Banksia Foundation and Keep Australia
Beautiful Victoria. By combining our
experience, passion and resources, we will
deliver an inspirational awards program
celebrating those working towards a more
sustainable future.
“By recognising the innovative work being
done in sustainability we aim to inspire
others so that together we can progress

faster towards our goal of a circular
economy with net zero emissions.”
Last year builder Gypco, along with
One20 Group Architects, was a finalist for
a Community Champion award in the
Sustainable Places category for their carbonneutral design and fit-out of the Epoch
Institute. Construction involved Gypco
developing a no-waste construction strategy
that included salvaging timber from other
Gypco projects to complete the fit-out and
reusing cut-outs of plasterboard, involving
over 200 patches, meaning no new
plasterboard was needed nor old plaster
sent to landfill.
Over the build,1241.6kg of mixed timbers,
4146.2kg of plaster, and 2824kg of mixed
metals were recycled which otherwise
would have been sent to landfill. Not only

have the materials been given a second life,
they represent a lower carbon footprint than
manufacturing the products from virgin
materials and a significant greenhouse gas
reduction in manufacture, transport and the
decomposition that would have occurred
had they been sent to landfill. All for just
$147,000 over an area of 240m2.
Eligible projects must have had the
majority of works carried out over 2020–22,
show demonstrable results and be in
Victoria. There are separate streams for large
organisations and smaller operations in each
category. Entries require a submission of up
to 1500 words, plus images, supporting
documents and PR summaries and close
1 May, so get cracking!
For full details and to enter, visit
www. sustainabilityawards.vic.gov.au

NEW PRODUCT ON THE MARKET? BIG NEWS? DON’T KEEP IT TO YOURSELF! If you are launching a product
or your business has an announcement, send it to news@timbertradernews.com for the chance to be featured here.
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PREMIER’S
SUSTAINABILITY AWARDS 2022
PHOTOS: COURTESY HOMAG,
KUHNLE&KNOEDLER

Entries for Victoria’s coveted Premier’s Sustainability Awards close soon.

Industrial
Timber Coating
Solutions

ENQUIRE ABOUT A
DEMONSTRATION

Ceetec A250 - New Model Available Now


Pre-oiling timber increases dimensional stability,
helping a better end result for your customers



Machine coating capacity of up to 2,500 lineal
metres per hour



Provides a smooth finish with uniform quality
and four-sided coverage



Fast and simple cleaning

Ceetec timber coating machinery is proudly distributed in Australia and
New Zealand by Intergrain® Timber Finishes. Intergrain is a registered trademark.
For more information on Ceetec equipment solutions, contact 1800 630 285.
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The Combi-MR4 is
perfect for narrow
racking and low
shelving.

The agile Combi-MR4

F

or anyone who’s ever wanted to see a
forklift dance, I cannot recommend
strongly enough that you pop this magazine
down for a moment and visit Combilift’s St
Patrick’s Day 2022 video (www.youtube.
com/watch?v=XI3UL7hseHM). Two of the
new Combi-MR4 with Dynamic 360° Steering
models whiz around a warehouse in
synchronised smoothness, joined by another
in the car park for a spot of Irish dancing.
It’s a charming celebration for the Irelandbased company but, more importantly, it’s
an extremely effective demonstration of the
company’s new Dynamic 360 steering
system. This provides rotation on each
wheel, enabling smooth directional changes
while the truck is on the move.

Combi-MR4 4500kg at a glance
Capacity

4500kg

Unladen Weight

7500kg

Maximum Ground
Speed

10km/h

Gradability

10%

AC Rear Drive

2 x 8kW

Battery 775Ah

80V

ForkSection

50mmx100mmx1150mm

Vulkollan Front
Tyre x2

OD 300 mm / Width
100 mm

Solid Rubber Rear
Tyre x2

OD 457mm / Width 180
mm

Standard Colour

Yellow & Grey

Above: Two driving systems give the operator fine levels of control while emphasising safety.
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An extremely low platform (380mm) makes
this unit ideal for workplaces that need to
maximise storage with low and narrow
racking, including optimisation options for
guide rails. Available in two models, with
capacity ranges of 2500–3000kg and 3500–
4500kg respectively, the Combi-MR4 can
operate in aisles as narrow as 2265mm when
guided (based on 1200mm deep material).
Whether moving long loads or palletised
goods, it can load and offload trucks directly
and is adept at moving across all paved
surfaces. A high-visibility operator cabin,
multi-function control joystick, AC-electric
power steering and joystick-operated
hydraulic mast functions all make for a
smooth ride and straightforward operation.
The articulated rear axle with two rear
rubber drive wheels provides optimum
traction for outdoor use, while still ensuring
full control and manoeuvrability.
The newly developed-in-house Dynamic
360° steering is trademarked to Combilift
but uses readily available components that
ensure a robust supply chain. It enables
operators to manipulate the truck’s
positioning and orientation without the need
to stop and change driving mode by simply
twisting the control joystick right or left to
adjust the wheel positions simultaneously –
providing crab steering and allowing
direction change on-the-go as well as
optimal safety in the workplace.
For more, see the product page at
https://combilift.com/combi-mr4/
www.timbertradernews.com
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A forklift that can dance is perfect for narrow racking and small yards and can lift 4.5T.

NEWS IN BRIEF

In brief

A

nother win for developers and loss for
the environment in NSW as a plan to ban
dark roofs on new developments was
abandoned by new Planning Minister
Anthony Roberts. Despite the benefits of
light-coloured roofs in combating the urban
heat island effect being extremely well
established and the support of previous
minister Rob Stokes, the plan was abandoned
in early April. In Western Sydney, where the
urban heat island effect is making some
suburbs increasingly uncomfortable every
summer, light coloured roofs could cut back
temperatures inside the home by 4°C on
average and up to 10°C during a heatwave.
For the full story, visit, www.theguardian.
com/australia-news/2022/apr/09/plan-toban-dark-roofs-abandoned-as-nswgovernment-walks-back-sustainabilitymeasures

C

oreLogic’s report on how the pandemic
has affected housing in Australia has six
major takeaways. House prices spiked after
an initial small drop as billions of dollars of
stimulus saw the economy soar. First homebuyer activity also spiked, though it has since
retreated back to near average. Rents surged,

as did average housing debt levels and the
premium for detached housing over units hit
record highs as people increasingly worked
from home and wanted some distance from
others. Similar reasons were behind the
boom in the regions compared to major
cities. The report concludes by saying that
while detached housing and regional growth
are likely to hold up, house and unit prices are
not, which should be factored into forward
planning. Read more at www.corelogic.com.
au/news-research/news/2022/two-yearson-six-ways-covid-19-has-shaped-thehousing-market

H

ome Innovation Builders in WA is the
latest Australian builder to collapse,
joining a list that includes WA’s New
Sensation Homes, Gold Coast’s Condev,
Brisbanes’s Probuild and Hobart’s Hotondo
Homes. A family of six are among clients who
have been left in the lurch, with a shed on
their site the only housing available to them.
Construction sector insolvencies are the
highest of any industry group in Australia.
While for many it is a factor of difficult
materials supply and labour shortages as
well as spiralling costs and difficulties arising

out of lockdowns, some companies have not
been playing with a square bat. As reported
by the ABC, liquidators for Queensland
builder Privium, which collapsed last
November found it did face difficult market
conditions, but noted in their report to
creditors that the builder likely traded whilst
insolvent from August until November last
year. The liquidators also reported
“substantial payments of special dividends”
to related parties, a large investment in
cryptocurrency, what appeared to be the
forgiveness of an $11 million loan and “a
number of potentially uncommercial and
unreasonable transactions” as all
contributing to the collapse of Privium and
its related companies. The liquidator said it
would cooperate with Australia’s financial
regulator ASIC, while investigating the
Privium collapse. For more, find the full
stories at www.news.com.au/finance/realestate/buying/wa-family-left-with-shellof-a-house-and-300k-loss-after-homeinnovation-builders-collapses/news-story/
9fe7e46863700a31ae79e4314c4d1268 and
www.abc.net.au/news/2022-04-01/
building-companies-going-brokeconsumers-half-built-homes/100929896

We are stronger
when we stick together

Azotek® is a registered trademark of Arxada or its subsidiaries. ©2022 Arxada

www.timbertradernews.com
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Little Finlandia

Little Finlandia comprises
easily moved modules that cut
construction time by two thirds.

Metsä’s volumetric modular
build is wholly reusable.

H

elsinki’s most famous conference venue,
Finlandia Hall, is undergoing renovations
over the next two years. The grand building,
completed in 1971, is having a thorough
makeover, but this doesn’t leave the Finnish
capital without a key venue. Instead, a
temporary pavilion has been erected next
door: Little Finlandia.
Covering some 2000m2 and with an
800-person capacity, the building is made up
of volumetric modules of Finnish wood –
Metsä Wood’s Kerto® LVL products.
Designed by architects Jaakko Torvinen,
Havu Järvelä and Elli Wendelin in
collaboration with Professor Pekka Heikkinen
and Architects NRT Oy and Arkitekturum Oy,
Little Finlandia was designed to be removed
and reused in its entirety at the end of its
period as a convention centre.
Underneath a highly polished building
design lies an adaptable plan that can see
either the whole structure or parts of it
picked up and reconfigured for use where it
will be needed in two years, whether that’s
in healthcare, education or child care. The

robust Kerto LVL modules disconnect easily
and fit onto standard trucks for transportation
– living the circular economy promise.
For more, including construction and
material details, visit www.metsawood.
com/global/news-media/references/
Pages/Multifunctional-woodentemporary-building.aspx?utm_
source=pr&utm_campaign=little_finlandia

• Auto nailers, Stud Nog nailers, Nog master nailers • Standard Frame nailers,
Custom Built Frame lines • Docking saw length measures, Truss trolleys,
Truss component trolleys • Airco Senco Distributor
• Overhead nailing bridges and component transfer systems
● SAVES TIME ● MORE EFFICIENT

Framequip PTY LTD is 100% Independantly Australian family owned and operated

View the youtube links below:
Nogg master - https://youtu.be/vU1PkXUBQGo
Nogg nailer - https://youtu.be/rDdzhch1FI0
Auto nailer - https://youtu.be/tLZptX1PBYU
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For more information contact Rob Armour
0423 732 275

rob@framequip.com.au

www.timbertradernews.com
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UPCOMING
EVENTS

and a mix of live and online delegates,
including single-session tickets. Running
21–22 June at the Crown Promenade
Melbourne. Details and registration
available at www.
timberoffsiteconstruction.com

FTMA NATIONAL CONFERENCE
Fabricators from around the country will
gather at RACV Royal Pines Resort Gold
Coast on 11–12 June to talk all things F&T.
Details and registration available at
www.conference.ftmanews.com

WOOD SOLUTIONS WEBINARS

PHOTO: MATEJ KASTELIC/SHUTTERSTOCK

MAY
BUILT ENVIRONMENT WEEK
Melbourne will host BE Summit,
DesignBUILD, Total Facilities and Digital
Construction Week at the Melbourne
Convention Centre 10-13 May. The event is
a one-stop expo for building professionals
with a focus on BIM. For more, visit
https://designbuildexpo.com.au/,
https://totalfacilities.com.au/register/
and https://besummit.com.au/

Back every second Tuesday, upcoming topics
include AS1684 Series – Part 2: Bracing, on
10 May at 11am. For more, visit www.
woodsolutions.com.au/events/calendar

JUNE
TIMBER OFFSITE CONSTRUCTION
Experts will talk about advances in building
design and construction through the lens of
existing projects, with in-person and live
streaming of local and international speakers

SEPTEMBER
PREFABAUS 2022 CONFERENCE
Set for the Brisbane Conference and
Exhibition Centre, on 5–7 September.
Details at www.prefabaus.org.au/
conference-2022

Want the full story? Subscribe to
the TimberTrader News fortnightly
e-newsletter at www.
timbertradernews.com/subscribe/
newsletters
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Sly Bros four days after the first
flood. Locals had parked their
cars on the high ground near
the sawmill to keep them safe.

Sly Bros flooded

B

efore they left work on Monday 28
February, the team at Sly Bros in
Woodburn moved everything they could to
high ground, well above the level of the
record 1954 floods that had swept through
the Lismore district. Seven of the 20 acres
that make up their property were 600mm
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above that level, and locals had parked their
cars there for safety, too.
“Our local retired SES controller Jim
McCormack was being interviewed on radio
on Monday morning,” says David Sly, “and
he was saying ‘Yep, we’re looking at 1954
flood level, maximum 100 or 200mm above

that because the water will spread out.’ Only
missed out by two metres.”
The entire site was flooded, damaging or
destroying machinery, timber, trucks and
work that was in progress or completed.
David and Mark Sly talked with FTMA’s
Kersten Gentle for the F&T Time podcast
soon after; it wasn’t the devastation of
99 years of business history that most upset
them, it was the impact on their staff.
“We’re one of the biggest employers in
Woodburn, we’ve got 22 employees and
many of them have been with us for more
than 25 years. Eight of them lost
everything,” David told Kersten.
On that Monday night, water went from
the deep puddles they’d been wading
through during the week of storms to
engulfing homes within eight hours. Previous
major floods had rolled in over several days,
giving people time to leave. Not this time.
“We left work at 4.30pm, by midnight
water was in the offices,” David says.
The cousins themselves were lucky, they
live in nearby Evans Head which was less
affected. “But we could see the Facebook
messages coming through of people being
rescued from roofs,” says David. “I rang one
of our employees to ask how he was, the
water was coming up to the second floor of
his house. He and his son kayaked to our
www.timbertradernews.com
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The company is fundraising to help employees who lost everything in two harsh floods.

NEWS FEATURE
offices to lift our servers higher, out of
harm’s way. They saved the servers and all
that data, and all but one of our computers.”
Very quickly, the focus turned to saving
people. “About two the next morning, one of
our employees was out with about 10 other
boats starting the rescue of Woodburn,”
David says. “They moved everyone to the
highest point, which is the school.”
News of how bad things were came
through to Evans Head around 5am, and
David, who is a member of the Evans Head
Casino Surf Life Saving Club worked with his
Club team to get two of the SLC boats and
his own boat on the water. They made it
through the 12km to Woodburn. By then,
there wasn’t much active rescuing left to do,
but they ferried everyone from the school that
was now an island to safety all through
Tuesday, then Thursday and Friday after the
raging river made it too unsafe on Wednesday.
Both David and Mark who have lived there
all their lives and seen many floods had never
seen anything like this in terms of the volume
of water and destruction. These photos show
the water levels 1m down from the peak.
On Friday, as the evacuation wound down,
they were able to look at their business.
“We’d lost all our manufacturing
equipment, forklifts, trucks, stock and
finished goods that haven’t been taken to
site,” Mark says. “We’ve lost our paper
records of jobs in progress, so we’re kind of
hamstrung. We’vee recovered some timber,
but we’ve got no way of transporting it.
Before all this it was a struggle to get a ute
or a truck or a forklift because of backlogs
and it’s only going to get worse.”
The Sly cousins also told Kersten about the
hoops victims have been put through trying to
get assistance. Most people didn’t have flood
insurance. “For us, it was $1 million on top of
our normal premium,” says David. “I have a
friend in town and his home insurance was
$36,000 for floods on top of his premium.
Most people can’t afford anything like that.”
Taking her advice, they set up a GoFundMe
to help the eight members of their staff who
had lost everything. And then, at the end of
March, the rains came back.

Above: Sly Bros’ office: paper records were lost.

my employees qualifying for assistance,”
says David. “The conditions say that my
employees aren’t to be working or not to be
paid for them to qualify for assistance: does
that mean I have to sack them and pay their
entitlements? They couldn’t say.”
In the weeks since the GoFundMe was
launched, with a goal of $100,000, nearly
$40,000 has been pledged to help rebuild
employees’ homes, with many well-known
industry names appearing on the donor list.
Other businesses have donated money and
materials on top, which is one heartening
thing in an otherwise exhausting period.
“My employees were moving forward
with their houses and then they got flooded
again,” David says. “Half the houses went
under. Only on the lower storey not in the
upper storey; this one was a proper flood,
the other one was a catastrophic storm.” The
difference equals an easier time for some

Most people didn’t have flood
insurance. “For us, it was $1 million
on top of our normal premium.”

A HARD SLOG
I spoke with David Sly a week after the
second flood. He sounded tired and
determined. And a bit unimpressed with the
official response. “We’ve been trying to get
answers for over a month now,” he told me.
“We’ve been nominated as a critical business
for the region and informed there will be
support, but we still don’t know what that
means in terms of assistance. If we knew,
we could plan better. As it is, all our plans are
subject to change as we learn more”
Basic questions are still unanswered. “I
even went to Services Australia to ask about
www.timbertradernews.com
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insurance claims, but the fresh damage just
as the clean-up really got underway has
weighed heavily on many of the people
forced out of their homes.
“Our little town of Woodburn is a ghost
town,” says David. “I’d say 95% of the homes
are uninhabitable. People have had to leave to
find shelter. The biggest threat is once they’re
gone, they might not come back.”
Everyone who can has been taking in those
made homeless. “We were fortunate, we had
a couple of houses at Evans Head,” David
says. “My mum passed away a year ago and I
was just about to rent out her house, now
we’ve got two families in there. Other people
are with family members or in Brisbane.”
While the Sly Bros team are securely
housed, others in the region have been forced
out of temporary accommodation due to
school holiday bookings. David says, “The
sister-in-law of one of my employees has
moved three times in six weeks.”
All the uncertainty is weighing heavily on
locals. Two of the Sly Bros employees don’t
know whether they’ll be back, and with only
20 staff that’s 10% of the workforce in an
already tight labour market.
“The majority of my staff are long term, up
to 50 years,” says David. “Most of these
older blokes have lost a lot, including a couple
who were very close to retirement and have
lost their homes. Now what do they do? Do

they have to keep working? More than likely.
They’ll be putting their hand in their back
pocket to rebuild their homes because they
can’t afford flood insurance and government
assistance in NSW isn’t as much as in
Queensland and is so difficult to access.”
Sly Bros is one of the leading F&T and
timber products suppliers for the Lismore
region and one of the few still operating
locally. They’re an essential part of the local
recovery. In March, David told Kersten: “Our
first priority is to get that truss shed up and
running. Builders can build frames if they
really have to, though preferably not, but
they can’t build trusses.”
By early April, the timber sales operation
was back up and David told me, “I’ll have
my truss plant operational the week after
next at a small capacity.”
After that a staged return to full capacity
will follow, based on equipment availability.
“We’re going from three trucks to one
because that’s what we can afford right now.
It’s a $350,000 investment. The saw, that’s
half a million; repairing equipment, there’s
probably another $200K; electricals, probably
another $150,000 on top. It just keeps going.
I haven’t even touched my office. We think
it’s $4.75 million in total, and the only things
insurance will pay on are mobile plant and
about $60,000 for what was loaded and lost.”
Partner businesses have offered enormous

“Our first priority is to get that truss shed up and
running. Builders can build frames if they have
to, preferably not, but they can’t build trusses.”

Above: Sly Bros viewed from the boat on Friday with waters still high after the Monday night flood.
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support, including help with rentals, financing
and everything else they can do to get the
business fully operational again. “Ed at Vekta,
Pryda, Multinail, Tilling, ITI and Hyne – they’ve
all just been ringing up asking ‘what can we
do?’”David says. “David Compton at DFC
Timbers had a forklift he was selling and he
just gave it to me priority at a very good rate.”
Along with helping to secure and rebuild
housing for the team, returning the business
to full operation is a priority for David and
Mark and the rest of the Sly family owners.
“The most important thing is my
employees get their houses back up. But
they’re also worried: have they got a job?”
David has been upfront in saying: “Yes, they
do. Some worry I’m just saying that, others
worry about our costs and have come in and
offered: ‘I can go work for someone else for
six months if I need to.’ I’ve said, whoa there.
I’ve got a responsibility to you guys to keep
you employed. And that’s what’s happening.
We’re still paying them as per normal.”
Before the election was called, the Sly
Bros team were just one of the Northern
Rivers businesses advocating for an
Emergency JobKeeper response. Arthur
Potter from the FTMA Board lobbied hard in
Canberra, alas, nothing happened before the
government went into caretaker mode.
“Your employee shouldn’t have to go
through and fill out 16 pages of crap when
they’ve lost everything,” David says. “It
should be just a simple flick and tick: has
your employer lost more than 30% or 50%
of their income? Yes? Done. Let’s put that
money straight into the employer’s account
and then they pay it to the employee. It’s
got me absolutely stuffed why they haven’t
come up with that.”
David jokes ruefully about it being a good
way for the company to enter its hundredth
year, the centenary being in 2023, but you
can hear the tiredness when he talks about
the Surf Club having to cancel many of their
own centennial celebrations this year after the
area has already missed so much due to
Covid. He’s going camping with family and
friends over Easter, “but the simple fact is
that the people we’re camping with all lost
businesses or homes as well, so we’re all
going to be talking about it. Am I sleeping?
Yeah not too bad. Right now we’re dealing
with the planning and that’s keeping us going.
In the future, there are counsellors up here:
we’re going to need them.”
To donate to the Sly Bros fundraiser,
visit www.gofundme.com/f/
employees-of-sly-bros-who-have-losteverything or find the link to the
podcast at https://ftmanews.com/
ft-time-with-kersten-gentle/
If you need someone to talk to, call:
Lifeline on 13 11 14 or MensLine
Australia on 1300 789 978.
www.timbertradernews.com
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Supporting Australian Homes.
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EGGER OS’Brace® with bracing solution from 2.2 kN/m (short wall) up to 6.0 kN/m.
Designed and manufactured for the Australian building industry in Europe. The 6 mm
bracing panel is an engineered wood product, certified to meet the requirements of
AS1684. Made from sustainable managed forests, the bracing panel offers excellent
dimensional stability, plus long term performance. Available as Untreated or
H2 Treated from your Timber or Trade Merchant.

SPECIAL FEATURE
Annette Welsh
awarding the CEO
Recognition Award
to Mark Laidlaw.
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And the winner is...
W

ith a cracking set of Scott Cam and
Catriona Rowntree impersonations
from hosts Brett Martin, IHG’s business
manager – trade operations, and Shelley
Buick, local area marketing controller, kicking
off the night, it was clear the 2021 IHG
National Awards of Excellence were serious
about celebrating their worthy winners, but
not 100% serious about everything else.
After the pandemic once again scuppered
an in-person Expo, the online awards were
presented by members of the IHG team and
acceptances filmed by a mix of IHG’s own
film crew and the winners themselves.
Which made for a much friendlier and more
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entertaining ceremony than some of this
year’s awards shows (looking at you, Oscars).
A quick look back at the Covid years (see
some of the photos from the recap below) in
stores with masks, codes, Zoom meetings
and customer-friendly supplies of loo paper –
not to mention a lot of wine – began the
telecast, followed by the much-awaited
winner announcements.
Throughout the night there were pauses for
special moments, including honouring
members who have passed away through the
year. There was also the launch of the latest
Built By Families campaign, this time featuring
the Fagg family, who have been selling

building materials to the Geelong region since
1854. Keith and Barry Fagg provided a potted
history of the store, from its earliest days to
being the second or third store outside of
Melbourne to join the Mitre 10 group.
Everything that led to that decision back in
1965 remains strong today and the Fagg
family were also able to celebrate their
beloved community and the work they do to
help its members.

CEO RECOGNITION AWARD
One of the key personal awards of the night,
this one acknowledges, as Shelley said,
“exceptional attributes in a family or

www.timbertradernews.com
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The ceremony may have been virtual but the celebrations were real when the IHG family
came together to celebrate the 2021 National Awards of Excellence.

SPECIAL FEATURE
manager exterior & finish also used Tait Mitre
10 as a venue to surprise the Cabot’s team.
He described how products including
Universal Timber Oil and the Ceetec preoiling machine align perfectly with IHG timber
sales and how the companies have worked
closely on exclusive promotions. Jemma
Carison and Rebecca Moulton accepted the
award, calling it an “amazing honour!”
Supplier of the Year – Logistics:
Cochrane’s Transport The renowned South
Australian company has kept materials
moving for over 25 years with IHG, with
recent expansions improving things even
further. Rick Sola, general manager supply
chain & logistics announced the win and Vito
Nocera, state sales manager SA/NT, snuck
into Cochrane’s under the guise of producing
an educational video. Martin Robb and Peter
Cochrane were all set to explain their
logistical systems when the award was
announced and they didn’t mind having their
lecture derailed one bit: “It’s been a great
association,” said Peter, “We’re more than
happy with this!”

individual who, by their contribution or
achievements, help support the growth of
the Independent Hardware Group.” Current
CEO Annette Welsh was very proud to
announce this year’s winner: Mark Laidlaw,
as she described him, “the person who has
had the most impact on our business over
the last 10 years.” The former IHG CEO
oversaw the group’s transformation into a
large, trusted network with a commitment
to investing in stores’ future, championing
the independent brands and celebrating that
spirit and all the people within the group.
Annette had previously filmed the award
handover at Mark’s home. Clearly thrilled, he
declared, “I’ve won my own award!” as it
had been an invention of his early on in his
10 years as CEO. Apologising for his lack of
prepared speech, Mark emphasised, “The
best thing I’m proud of is the team, you guys
are continuing where I stopped!”
Multiple colleagues gave their thanks for
Mark’s work, with David Woodman from
Beenleigh Mitre 10 saying “In my nearly 50
years in the mining and hardware industries, I
know I haven’t worked with a finer executive.”
Finally, the Laidlaw family paid tribute to
Mark, with kids Anna, Jack and Grace talking
about their pride in him, gratitude for his
support and how glad they were to have
more of his time now he has retired and wife
Claudia quipping, “When you retire, you
switch bosses from the one who employed
you to the one who married you.”

PAUL MURPHY MIGHTY HELPFUL
SERVICE AWARD

SUPPLIER AWARDS
Brett acknowledged that these had been the
hardest years he could remember for the
Group’s suppliers, but the winners had gone
above and beyond in dealing with supply
issues, booming demand and keeping
everyone going.
Supplier of the Year – Build: ITI Australia
was a worthy winner, ensuring supply of
traditional pine and LVL lines plus bringing
innovation like the new FlameFIXX product.
Tony Matteo, business unit manager build,
lured ITI’s Germano Tomassetti to the new
Design 10 show room at Tooronga to hand
the award over and was met with some
delighted swearing, followed by huge smiles.
Supplier of the Year – Fit Out & Fix:
Stanley Black & Decker Jacque Derksen
business unit manager fit out & fix
presented the award, citing multiple reasons
for the win, including strong promotional
programs from the SB&D team to drive foot
traffic into stores. Filming at Tait Mitre 10,
Derksen had to improvise to hide the
camera crew when Greta Lambrechts and
Jim Kaneleas from Stanley Black & Decker
arrived early, but expressed their joy at the
win, saying they’d been chasing it for years.
Supplier of the Year – Finish & Exterior:
Cabot’s Brett Meehan, business unit
www.timbertradernews.com

Above from top: Annette Welsh and Mark
Laidlaw; Martin Robb and Peter Cochrane from
Cochrane’s Transport; Larry Roberts in the lovingly
restored GPG Ford truck.

Larry Roberts, from Gubbins Pulbrook
Mitre 10, NSW Chris Tsotra, general
manager sales & operations, was very
happy to announce the award, highlighting
the testimonials that had been received
from the Gubbins Pulbrook management
team and Larry’s builder clients. Owners
Nick Gubbins and Steve Pulbrook praised
Larry, saying he’s spent “46 years in the
hardware game and lived and breathed it all
the way through” and there’s “not a more
fitting person to win this award.”
Steve pointed to a beautifully restored
vintage blue Ford ute in the yard, saying
Award hosts
Brett Martin and
Shelley Buick.
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“It’s an exact replica of what Larry’s like as a
person … it’s a classic, just like Larry.”
Gubbins Pullbrook Group’s Ryan White
said, “I’ve met many great trade account
managers across the state, but hand on
heart, I can definitely say that Larry’s the
best I’ve ever seen. The way he connects
with his builders and ingrains himself inside
their business is second to none.” He shared
how Larry is always happy to go that bit
further for the customer with an extra sale
or delivery, so much so he’s sometimes
called Captain Chaos for the effect his
efforts can have on schedules.
All four were on hand at a special dinner
in Bowral where key staff and builders were
invited under false pretences: when Chris
announced Larry’s win, the cheers nearly
raised the roof!

NATIONAL VILLAGE OF THE YEAR
The Apostles, Vic Chris Tsotra also
presented this award, describing how all the
villages have worked together to make life
easier for members through the pandemic,
so these winners are truly exceptional. With
a whopping average 21% sales growth
throughout 2021, the members of The
Apostles have come through hard lockdowns
with aplomb, tightening relationships with
customers and building a strong, supportive
network that has kept everyone’s chin up
through some hard years of trading.
The award was accepted by Joelene
Bailey of Camperdown Mitre 10 and Terang
Co-op, Paul Bast of Permewans Mitre 10
and Liz Riordan of Faggs Mitre 10, with Paul
describing The Apostles as “fantastic stores
and a great group of people who get
From top right: Tony Matteo with ITI’s Germano
Tomassetti; Greta Lambrechts and Jim Kaneleas
from Stanley Black & Decker; Jemma Carison and
Rebecca Moulton from Cabot’s – all the above
businesses were named Suppliers of the Year;
water features are a key part of the ambience at
McLaren Vale Mitre 10 and one of the reasons
the store took home Garden Centre of the Year;
Below: Some of the members of The Apostles
who were announced Village of the Year.
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together to organise promotions – this is
well deserved by the whole team!”

GARDEN CENTRE OF THE YEAR
McLaren Vale Mitre 10, SA Doris Maffia,
ranging manager, had the enjoyable task of
talking about what set this garden centre
apart, citing the redeveloped grassed areas,
a 200m2 display area for pots, fountains and
advanced trees and the addition of birds and
water features to make the customer feel as
though they are relaxing in a garden.
Owners Mark and Fiona Loveday and
Brian Lawrence took over the directorial
duties for this acceptance speech, with
Mark saying, “The team of Mandy, Fiona, Liz
and Anthony do an excellent job. I help out
occasionally doing the watering and the only
instruction I give them is to stick to a budget
of plants. But come to think of it, they don’t
ever do that!”

STORE OF THE YEAR –
CONVENIENCE FORMAT
Woodgate Beach Hardware, Qld
Introducing the award, Tracey Pieronczik,
customer service manager at The Hub,
talked about how convenience stores had
played a core role in keeping people going
through Covid and benefited from shop local
behaviours. Owners Dennis and Dianne
Ham have exemplified this, becoming a
central part of their small tourist town.
“The last 12 months has been hectic to
say the least – at least we didn’t have to
suffer lockdowns…” said Dennis with a bit
of relief, before going on to thank his staff
and the IHG team who support them and
signing off with hopes that all the member
stores have an easier 2022.

STORE OF THE YEAR – MITRE 10
SMALL FORMAT
Sunlite Mitre 10, Paddington NSW A sixth
award for Steven Czeiger’s Sunlite Group in
seven years, this time it was the revamped
Paddington store taking victory. Learning
solutions manager Neil Sullivan presented the
award, describing how the Sunlite Paddington
team was famous for innovating quickly and
being responsive to its large loyalty program
membership. The rewards of this were clear
this year with a growth rate of almost 70%
and a great reception for the expanded
garden and trade offers.
Steven described 2021 as “challenging for
us all in different ways, constantly adapting
to a changing retail environment. I’m so
grateful to belong to an industry that for the
most part has remained open and able to
trade and assist our customers through
challenging times.”
He promised to keep setting the bar
higher for the Paddington community and to
show what a local hardware store can be.
www.timbertradernews.com
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STORE OF THE YEAR – HOME
HARDWARE
Berry Springs Home Hardware, NT Alex
Dalidakis, digital product owner checkout &
fulfilment, described the winners as “a
wonderful example of business owners who
saw an opportunity, moved at pace to make
it happen and continue to recognise the
value in reinvesting for further growth.”
Russell and Lindy Willing had been longterm owners of an IGA supermarket in the
same shopping precinct when they had an
opportunity to open the hardware store.
Since its launch in August 2020, it’s gone
from strength to strength.
Russell accepted the award on behalf of
his team, saying “We couldn’t have done
this without all the fantastic IHG support
that helped us reset the store. It’s been
fantastic!” He also thanked Ben the store
manager and team members Jud and Allana
who are deeply connected to the
community and do a great job of making all
the customers happy.

network for both broader programs that
have helped them to succeed and specific
relationships with their business managers.
“The Mighty Rewards program is just the
icing on the cake,” said Stewart, “Continued
communication with our loyal customers is
the basis for our business.”
Bernard thanked their wives, Mandy and
Jessie, for the strong support they give.

TRADE CENTRE OF THE YEAR

From top left: The Margaret River Mitre 10
team; (back row L-R) Noelene Willcox, Lloyd and
Ann Shepherdson, (front row L-R) Bruce Biddle
and Paul Brown from Margaret River Mitre10;
Dennis and Dianne Ham from Woodgate Beach
Hardware; Steven Czeiger from the Sunlite Mitre
10 Group; Russell Willing from Berry Springs
Home Hardware; Stewart and Bernard Crameri
from Crameri’s Mitre 10.

Margaret River Mitre 10, WA Brendan
Sloane, trade sapphire transformation
manager, has worked with stores around
Australia to help them lift and grow their
trade offers. He described Margaret River
Mitre 10 as one that leads the way in being
“nimble and considered in their approach to
supply chain issues.” More then three years
since its Sapphire transformation, the
2600m2 store is still exemplary, featuring
a well laid out drive-through with undercover
timber and building supplies.
Key members of the Margaret River team
were on hand to accept the award, including
owners Lloyd and Ann Shepherdson,
Noelene Willcox, trade manager Bruce
Biddle and Paul Brown. “Even to be
nominated in the same group as these other
stores is overwhelming for a small country
store in south-western WA,” said Paul. “As
to how we did it, it’s been a lot of hard work
with a fabulous team and our builders and
customers have made it all possible.”
Bruce described how the store has
“relied on our relationships and our
suppliers have helped us a great deal over
the past 24 months. Without them, we
couldn’t be where we are today.” He added,
“the store team has brought is all together.
They’re a fantastic mob who work for us and
without them, we’re nothing.”
Ann and Lloyd thanked Noelene, Bruce
and Paul, saying that they had been vital for
the goals kicked by the store. “The three
people in this room have done so much to
keep our business together,” said Ann.

www.timbertradernews.com
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STORE OF THE YEAR – MITRE 10
MEDIUM FORMAT
Crameri’s Mitre 10, Maryborough Vic
Andrew Steele, accounts receivable team
leader – wholesale, had the honour of
announcing this popular winner. A famously
well-organised store that’s had 30% sales
growth in recent years, Crameri’s invested in
a full trade redevelopment in 2021. This saw
a major overhaul, with new trade drivethroughs, shed expansions and more. Bernie
and Stew have managed to sign up over
86% of Maryborough to the Mighty rewards
program, possibly because they sell beer
and bike parts on top of their standard range.
Owners Stewart and Bernard Crameri
accepted the award on behalf of their
families and teams, thanking the Mitre 10
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NATIONAL STORE OF THE YEAR –
MITRE 10 LARGE FORMAT
Barossa Mitre 10, Nuriootpa SA Brent
Riddiford had the honour of presenting the
final store award of the evening. Another
sapphire transformation manager, Brent
spent much of 2021 on the road and so has
a closer understanding of stores around
Australia than most.
“I’ve been in hundreds of stores over
the past few years,” said Brent, “and I’m
always impressed by the exceptional work
rate of our members to continually seek
improvement to become the best store in
town, investing in their business, their
teams and their community.”
He described owners Barossa Co-Op as
leaders when it comes to both retail and
trade standards and investing in all aspects
of the store and the customer experience.
Store manager Craig Dodman accepted
on behalf of the Co-op and store team,
saying that it couldn’t happen to a better
group of people. “The team I am working
with at the moment has something really
special about it.”
He listed most of the team members
personally, apologising for any he missed
along the way and acknowledging the
experience they had brought from diverse
backgrounds and the strengths that worked
so well together.
The recent addition of a design service
has increased what the store can offer to
both trade and retail customers, too.
Craig thanked the suppliers for their
“commitment to my team in what has been
another very challenging 12 months.”
He also thanked the Mitre 10 marketing,
buying and management teams for their
efforts in keeping Barossa and all the other
teams growing strong.

HALL OF FAME
Stewart Family, Barrow & Bench Mitre 10,
Malvern SA Brett and Shelley set the stage
for the final award, with Brett saying, “This
award recognises the contribution and
legacy of individuals and families within our
industry… They give their time, expertise
and counsel to the group.”
Annette Welsh announced the latest
inductees, saying “Ian and Marg Stewart
embarked on their hardware journey in 1978,
and quickly established themselves as
stalwarts of the independent hardware
business in South Australia. Together with
their sons, Paul and Michael, they have
fought fiercely to represent the brand well

across four suburbs in Adelaide and
regionally in Mt Gambier. What is striking
about the Stewarts is service. Not just to
their customers but to the broader
independent network. Ian served as Chair of
Mitre 10 SA and sat on the Mitre 10 board.
Taking the service cue from his father, Paul
has been the SA Chairman of Hardware
Australia, and currently sits as the National
Chairman for the same organisation.
“Over the years, they have won many
awards. And whilst Michael has now
stepped away from hardware, those awards
were a direct result of his high standards
and desire for excellence, particularly at
Glenunga. Amanda has taken this to a new
level at Unley, where the Garden Centre
continues to place in the top five in the
country, and she steadfastly pushes local
councils to raise sustainability as an agenda
item in her community and was a key driver
in establishing our own IHG sustainability
action group this year.
“The Stewarts lead from the front, quietly
but assuredly. Each and every one has
played their part in making our brand
relevant in the South Australian market. The
Stewarts have been generous with their
time and their expertise, they have
reinvested regularly, taken risks, and through
their amazing customer service ethic have
reinforced the values of Mitre 10.”
Annette concluded, “I could not be
prouder to award the Stewart family this

Right from top: Annette Welsh at Barrow
& Bench Mitre 10; Marg and Ian at left with
generations of the family and pets learning about
the award; Marg and Amanda celebrating the win;
Ian and Paul doing the same; three generations of
the Stewart family at home in Adelaide.
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Above: Craig Dodman, store manager at Barossa
Mitre 10 (right).

recognition, it is so well deserved.”
Before the ceremony, Annette took a
camera crew out to present the award to the
Stewarts in Adelaide and brought much of
the family, including two very happy golden
retrievers, together to make the presentation.
“I’m really blown away by this occasion,”
said Ian. “It was in 1978 we bought an old
service station on Unley Rd and that was
the beginning of Barrow & Bench. I think the
first day we took $250-odd and it rained like
mad – we didn’t have enough buckets for all
the leaks in the roof and we thought ‘what
in the hell have we got ourselves into?’

“We’ve really enjoyed serving this
community and I think we’re now very much
entrenched as part of the Adelaide and
certainly the Unley and Malvern
community… In my later years there’s a
certain amount of satisfaction seeing the
business continue. Paul and Amanda have
contributed significantly.”
Paul laid the praise back with his parents,
saying “The fundamentals of what you
started, we just haven’t changed. It’s about
the people and having stock on the shelves,
a clean store and providing a service.”
“What an honour,” said Marg. “I think

we’re just a bit blown away, so we’ll process
it all and have another glass of champagne
to celebrate.”
Amanda summed up the gratitude of the
second and third generations of the family:
“It’s been such an honour for our family to
win this award, particularly for Marg and Ian.
They have left such a great legacy of hard
work and community and we are very
honoured to continue that legacy. We
couldn’t do it without the support from our
Mitre 10 State team or Head Office, they
are amazing. They know how we work and
they support us every step of the way.”

SAFETY ALERT
from Timco Pty Ltd
Risks associated with
Bottom Cord Press

Recommendations
To prevent injuries:

an injury to their right hand

The Bottom Cord Press involved in

• Stop and talk to all workers about the

while operating a Bottom

the incident only required one hand

Cord Press.

operation, in that it did not require

On 30 January 2020 a worker
from Timco Pty Ltd sustained

A piece of timber on a

the use of two hands to control the

small truss in the machine

raising and lowering of the press. As a

became bowed and resulted

result, the worker was able to operate

in a metal plate being knocked

the press despite their hand being in

off the truss. The worker used

the way.

their right hand instead of a
‘G-clamp’ to push down this
piece of timber. The worker’s
ﬁngers became trapped when
the press was lowered, resulting
in a crush injury requiring
surgery. The worker activated
the incorrect lever to attempt
to lift the press, resulting in
further injury.
Timco is publishing this
safety alert to inform its
colleagues in the industry of the
risks posed by this item of plant.

www.timbertradernews.com

There is a risk for workers,
including those who may be rushed
or inattentive, to interfere with the
machine by using their hands instead

importance of safety, patience and
following procedures.
• Where appropriate a safety control lever
should be installed on each bottom press
machine and similar machines to require
workers to operate the press using both
hands i.e. a dead man switch requiring
both hands for the machine to operate.
• Levers should be labelled using
permanent labels to show which direction
each lever operates in.
• The primary duty of care extends to not

of equipment or the appropriate lever.

only the ideal worker, but also to the

After the incident, Timco installed

careless, inattentive and inadvertent

a safety lever on the Bottom Cord

Timco Pty Ltd

worker. Fatigue, distraction, production

Press which ensures that operators

requirements can all be causes that

172 Park Terrace,
Salisbury Plain SA 5109
Telephone (08) 8258 3888
Facsimile (08) 8281 4233
12 Lindsay Road,
Lonsdale SA 5160
Telephone (08) 8381 5655
Facsimile (08) 8387 2935

must use both of their hands to cause
the press to move.
The labelling on the machine was

should be considered.
• Companies should engage with external
auditors to review internal audit processes

also improved to clearly indicate the

and to provide refresher training for

purpose of each controlling lever.

individuals performing high risk work.
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Green and glorious
E

arly on in Michael Kennedy’s time as
a champion of recycled timber, most
sales were made on beauty and backstory.
“The aesthetics of these timbers are so
strong, and people love to hear about the
old warehouses or bridges or whatever that
they were once a part of,” he says.
But in recent years, another driving force
has emerged. “People want to use products
that store carbon and have a low carbon
footprint in their manufacturing,” Kennedy
says. “Recycled timber does that far better
than any other product. I have people asking
what it costs to produce our products in
terms of carbon input. And that’s really
important for them in making their decision.
“In our business, we produce about 45%
of our own electricity from our solar panels,
24 TIMBER TRADER NEWS / MAY 2022

and we get the rest from green energy. So
our product has a net carbon benefit – the
timber itself is storing carbon and we’re not
emitting carbon in the processing of it. Add
to that the high durability of recycled timber
and the fact you’re saving it from landfill,
where it may eventually degrade in wet
conditions and release carbon and it’s an
obvious winner.”
The recycled offer at Kennedy’s Timbers
comes out of vintage and historical buildings
and structures that are being knocked down;
usually warehouses and factories that have
reached the end of their service life or cut
out of bridge or dock timbers, power poles
and similar sources.
“We often get a call from whoever will be
taking the building down at the point of

tendering,” says Kennedy, “and we can give
them a price on what the salvage value will
be to help them in their tendering process.
And then they can factor that into their cost.
“We can help them with that timber
recovery as well, if need be, whether that’s
picking up from site or providing expertise
in terms of how it’s pulled out to get a
maximum value. Because that’s important.
It’s not like it’s steel, or concrete that gets
crushed up, we need the timber to be in
its original wood form not with splits or
damaged too much, so we can maximise
the recovery out of it.”
Landfill levies such as the one that has
been in place in Queensland for three years
are increasingly common across the nation.
Kennedy says, “There’s a financial incentive
www.timbertradernews.com
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Architects and other specifiers are choosing recycled timbers for their durability, carbon
storage and beauty, and getting the added bonus of healthy, welcoming spaces.
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for people, when they have a timber structure
reaching the end of its life, to look at how
they can divert it into beneficial re-use. On
top of the economic benefit of doing that,
there’s a carbon benefit as well, which people
are increasingly looking towards. If you’re a
business that can show you divert materials
from landfill, you’re a business that can land
contracts on that difference. And then
businesses like ours can sell those timbers.”
Kennedy’s clients range from private
residential builds, to high-end commercial,
public buildings and educational sector
structures. Neither of the following two
projects were originally committed to using
timber, let alone recycled, but in both cases
it was easy for the Kennedy’s team to show
that their product was the best choice.

helps people recover more quickly or to
learn. In retail outlets, it’s a better
environment for customers to buy.
“We have a saying in our business. If you
want to sell beer, just add wood, because
pubs built with wood sell more beer. If you
build a house and put wood in it, you’re
going to feel better in that house and within
yourself. It has a calming effect.”

CHRISTCHURCH FIRE STATION
At almost the opposite end of the building
spectrum from a meditation-focused home
in Victoria is a busy working fire station in
Christchurch, New Zealand, but that job has
also been clad in recycled red ironbark.
“If you said to the average person, ‘I want
to build a fire station out of wood’, they’d go
‘Whoa, what the hell?’” Kennedy says.

“When you’re in an environment that has natural
materials on it, you feel better. That’s why wood
is being increasingly used in public spaces.”

TEXT: DONYALE HARRISON

MCCRAE BUSH HOUSE
Designed by Melbourne’s Chan Architecture,
this open, airy house on the Mornington
Peninsula sits amid the trees with views
over Port Phillip Bay.
Sustainability was a key part of the brief,
with the owners specifying recycled, lowchemical and low-carbon materials to the
architect. “The aesthetic appeal was also
part of that,” says Kennedy, “particularly the
exterior cladding. It’s quite a beautiful house
that uses red ironbark all around the outside,
but also continues it inside.”
That choice was driven by the architect,
who investigated a range of materials that
could meet his criteria. Because of the
location, the exterior materials had to be
durable in a variety of conditions including
salt-laden winds, to meet a BAL 29 rating, to
be low maintenance, to be able to flow from
the outside to the inside and to look good.
“Our recycled ironbark won out in that
analysis from the architect,” Kennedy says.
“And it also won over the client: they loved it
and continue to love it.”
The Class 1 durability ironwood was
salvaged from roof purlins that came out of
a West End (south Brisbane) factory
warehouse that was demolished in 2020.
Naturally rated to BAL 29, it was de-nailed,
re-sawn, precision profiled and graded to AS
2796.1 before being supplied in set lengths
of cladding to the builder.
Outside, the cladding is already silvering,
helping the house to settle quietly into the
landscape. Inside, red ironbark continues as
a feature of the large meditation room that
dominates the ground floor and plays a key
role in the clients’ daily lives. Here, it retains
its rich colouring and a warm, tactile finish.
“It’s a perfect example of what’s called
the Biophilia effect,” says Kennedy. “When
you’re in an environment that has natural
materials in it, you feel better. That’s why
wood is being increasingly used in public
spaces like hospitals and schools, because it
www.timbertradernews.com

Clad in recycled red ironbark
that has been allowed to
silver, the McCrae Bush
House sits comfortably in its
Mornington Peninsula setting.
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Above: The new Christchurch City Fire Station is the model for coming builds across the Canterbury region.

durability or looks. They are welcoming
places to be in and there is an enormous
range of options, so you can find a wood
product to work in practically any situation.
We’re seeing it being increasingly used in

“Remember, these are hardwoods that have
in many cases already lasted for 50, 70 or
100 years in their first lives.”

Above: Here, the red ironbark colour is preserved with regular oiling of the exterior.
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buildings that traditionally would never
include timber, like fire stations, health care
facilities, child care and schools.”
New Zealand has proved to be a
particularly strong market for Kennedy’s
recycled product. Part of this is due to the
nation’s love for natural materials, with stone
and timber featuring heavily, part is due to
timber’s ability to cope well with earth
tremors, wind and rain. “Timber buildings are
the most resilient,” Kennedy says. “They’ve
got the most flex and if you use the right
product in the right application, timber can be
a very, very long-lasting low-maintenance
product if it’s detailed well and designed well.
“Remember, these are hardwoods that
have in many cases already lasted for 50, 70
or 100 years in their first lives. They have a
strong ability to come through catastrophes
like flood and fire, better than many other
materials, and can withstand significant
variables in temperature and climate affects.”
Although the take-up of timber in public
buildings has been slower in Australia,
Kennedy is optimistic that is about to change.
He says, “The story that wood has to tell is
reaching new ears, ones that are receptive,
and they’re accepting it and going ‘Ah yes,
this is the solution we’re looking for.’
“You can see that in some of the major
public builds in recent years, like Marrickville
Library. It uses some of our recycled
blackbutt, which ties into the history of the
area and creates an inviting space for the
whole community. It’s won multiple awards
and become a hub for people who weren’t
previously library users. That’s a powerful
argument for including timber in a build.”
For more on recycled timber, visit
www.kennedystimbers.com.au,
www.chanarchitecture.com.au and
www.lmatimber.co.nz
www.timbertradernews.com
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“But it was a similar case to the McCrae
Bush House: the client wanted something
that was durable and low maintenance, but
also meets BAL 29 fire resistance and the
product that we specified does that.
“On top of that, they wanted a product
that is environmentally friendly to produce.”
Kennedy’s New Zealand-based partner
LMA Timber bid for the contract and the
finished product has been so well received
that the same cladding will be used for new
fire stations in Sumner, Kaikoura and Kaiapoi
in the coming months.
“The MD of LMA, Martin Thompson,
knew the brief for the fire station started
with durability, so he put this product
forward and was able to show that it had
good environmental credentials and ticked
their boxes when it came to low carbon
cost,” says Kennedy. “And when they
evaluated all their options through a matrix
of practicality, cost and environmental
benefits, this was a clear winner.”
Kennedy believes that the pivot to carbon
cost as a significant part of materials choices
is strongly benefiting wood. “It answers all
their needs without sacrificing strength,

PEACE
OF MIND
Rest assured, at Kennedy’s we have an unwavering
commitment to the environment. In fact, we are
Australia’s leading supplier of reclaimed and
sustainable architectural timbers, providing the full
spectrum of timber design possibilities.

Design: Chan Architecture Photo: Tatjana Plitt
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PEOPLE BUSINESS
with Peter Maguire

Updating the workplace
Can flexible work be made to work for everyone, even if you’re not in an office?
ight now, we have the ‘perfect storm’
of lots of factors causing constriction of
the labour market in the post-lockdown
environment.
There is lots of talk about working from
home and hybrid working from those who
had to work from home during lockdowns
and would like to keep doing that for at least
some of the time.
Correspondingly, there is a common call
to employers to be flexible in this if they are
going to be competitive in that tight labour
market. But what about all of those people
who can’t work from home because their
job (as distinct from their boss) doesn’t
allow them to?
Clearly factory workers and drivers and
construction workers and those in essential
services and health care and childcare and

There is a common
call to employers to
be flexible in a tight
labour market.
aged care and many, many more cannot do
their jobs at home.
So does that mean that they cannot have
some flexibility?

INTRODUCING OPTIONS
It should be possible, although the options
might be more limited.
Here are some to think about:

1. Introduce RDOs to give people a day off
every month;
2. Have an early finish on Friday to let
people get organised for the weekend;
3. Allow people to adjust their hours to
attend to personal commitments (eg an
employee works an extra half hour on
each of four days to get two hours off on
the other day – perhaps to help with
remedial reading at school or to coach a
child’s sporting team);
4. Look at job-sharing arrangements where
a couple of employees work part-time in
the same job;
5. Trial a four-day week (it is working well in
some places);
6. Allow people to purchase additional
annual leave for extended holidays;
7. Let people use their personal/carer’s
leave more flexibly to meet important
personal needs that don’t involve sick
leave or caring requirements;
8. Extend the use of compassionate leave
to more than just the immediate family
and household (eg to attend funerals for
close friends and other relatives like
uncles and aunts and cousins and
nephews and nieces).
And bear in mind that if you can help your
employees out with some flexibility to
accommodate their needs, they are likely to
be more flexible in helping to meet yours.

THEN THERE IS THE LAW
In some cases, an employee will have a
legal right to request flexible working
arrangements under National Employment
Standards.
The Fair Work Act provides that
employees who have worked with the same
employer for at least 12 months can request
flexible working arrangements if they:
• are the parent, or have responsibility for
28 TIMBER TRADER NEWS / MAY 2022
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•
•
•
•
•

the care, of a child who is school aged
or younger
are a carer (under the Carer Recognition
Act 2010)
have a disability
are 55 or older
are experiencing family or domestic
violence, or
provide care or support to a member of
their household or immediate family who
requires care and support because of
family or domestic violence.

This includes casual employees who have
a reasonable expectation of continuing
employment.
Such requests can only be refused on
reasonable business grounds and an
employer has to respond in writing within
21 days saying whether they accept the
request and, if not, why not.
Reasonable business grounds might be:
• the requested arrangements are too
costly
• other employees’ working arrangements

There is a lot to think about whether you are
wrestling with hybrid working or wanting to
enhance your value proposition as an employer.
can’t be changed to accommodate the
request
• it’s impractical to change other
employees’ working arrangements or hire
new employees to accommodate the
request
• the request would result in a significant
loss of productivity or have a significant
negative impact on customer service.
Awards provide additional detail on how
these are to be managed and includes
obligations to consult with the employee
making the request and to provide a written
response to the employee’s request
including, if the request is refused, the
reasons for the decision, the grounds for the

refusal and how those grounds apply.
Employees are able to take the matter to
the Fair Work Commission for review in line
with the Dispute resolution procedure in the
Award if their employer refuses their
request.
There is a lot to think about in this space
whether you are wrestling with hybrid
working, wanting to enhance your value
proposition as an employer or grappling with
your legal obligations.
If you get a formal request for a flexible
working arrangement from someone who is
eligible under National Employment
Standards, you should obtain qualified
advice from an experienced workplace
relations advisor.

Peter Maguire is the owner and practice leader of Ridgeline HR, an award winning HRM consulting practice which he
founded in 2000. Peter is an acknowledged expert in workplace relations compliance and also a high-performance
leadership coach with over 40 years’ experience in HRM. Ridgeline HR’s byline is Helping PEOPLE in BUSINESS and that
is essentially what Peter does – help business people with their people business.

STAY ON
THE PULSE
From new products and
techniques to industry
issues and campaigns,
keep up to date with what’s
happening in the timber
world with a subscription
to TimberTrader News.

TimberTrader News is the industry’s top resource, including sector
news, profiles on industry personalities and in-depth features.
12 month subscription is only A$120 (incl GST) or A$120 for NZ subscribers.
www.timbertradernews.com/subscribe or phone on (02) 9439 1955

AUSTRALIA’S MOST RELEVANT AND WELL-LOVED TIMBER INDUSTRY MAGAZINE
www.timbertradernews.com
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Above: FG Rafters use 90x35 MGP and nailplates to create an LVL alternative that is affordable, available and can manage even better spans.

No LVL? Try FG Rafters
E

arly on in the pandemic, Bruce Wallace
twigged to the fact we were about to hit
a supply crunch for LVL. Manufacture was
shut down in China, European cities were
hard hit by Covid or in lockdown and
shipping was starting to become more
expensive and less reliable.
Recognising that his clients were going to
run out of one of their favourite materials,
he sat down to design a replacement and,
after a lot of discussions with his team,
came up with the FG Rafter.
“We use 90 by 35 MGP, which is a readily
available product in our whole market,”
Wallace says. “We just tip the timber over
and modify the end and they’re 20% lighter
than timber trusses. As a Mi-Tek fabricator,
we designed them using MiTek nailplates
and, working out from their software, we
30 TIMBER TRADER NEWS / MAY 2022

created a product that could span farther
than LVL or I-joist, was lightweight and
naturally had convenient voids for running
services through.”
Wallace’s company, The Truss Joint, turned
to Harry Orti, a local Bendigo builder, to trial
the new product. “He was set to build a
whole job out of LVL and he couldn’t get it,”
says Wallace. “So we built the house out of
FG Rafters. It meant he could continue his
project and he could get it done in good
time and it gave us direct feedback.”
Prior to this, a lot of thought had already
gone into FG Rafters. Working with a builder
more than happy to play guinea pig meant the
Truss Joint team could test their design work,
such as varied end details, in the real world.
“Harry’s a terrific builder,” says Wallace,
“and our product has meant we could keep

his business going while he helped us ensure
the FG Rafters did everything we’d designed
them to. We’re using them in the field with
multiple clients right now. It’s a much more
practical product than LVL or the I-joist that
we’ve seen in similar applications.”
Far beyond the obvious – they’re available
– FG Rafters have a long list of benefits and
advantages. “We’re using our current
software to design them,” says Wallace.
“We use the exact same machinery that we
use for everything else to cut them and
build them. We don’t need to buy or learn
anything different to build these.”
Add to that they can be readily custom-built
to suit, built to a greater span than LVL or
I-joist, are lightweight and easy to handle,
require no drilling or notching, are cambered
to minimise deflection, require no on-site
www.timbertradernews.com

PHOTOS: COURTESY BRUCE WALLACE

Bruce Wallace was worried about LVL supply well before it constricted. His FG Rafters design
solution has been tried and tested and now he’s giving it to the marketplace.
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“We’ve been trying to
push this out to other
fabricators to help
ease the problems
with shortages.”
cutting and ducting and electrical services can
be run between the chords and it’s easy to
see why Wallace is keen to get the word out.
“We’ve been selling the void,” he says.
“Because we have minimum LVL, it shouldn’t
be used for rafters. Its job is for lintels and
bearers, maybe floor joists and a few other
bits and pieces but not rafters. Some people
have been using I-joist as a replacement, that
should be in floor joists, not rafters. We have
a minimal amount of these products so we
need alternatives, and this is a very
successful one.”

OPEN SOURCE
After spending time, money and energy
developing a successful new product, many
people would keep it as a commercial
advantage for their own company.
“Bugger that,” says Wallace. “I see this as
a critical product for the industry at this
time. We’ve been trying to push this out to
other fabricators to help ease the problems
they’ve been having with shortages.”
MiTek Australia has been involved since
the early days of development. “We couldn’t
use the software exactly how we wanted to
at first,” Wallace says, “so we spoke to

Above: The open-plan nature of this Bendigo home is a natural fit for FG Rafters.

MiTek and 12 months later they’ve made
some changes and we’re nearly at a point
where it’s just a straightforward design
option for other MiTek companies to choose.”
Multinail is currently working with the team
to put FG Rafters into their software and
Wallace would be happy to work with Pryda
as well.
“This is something that should be simple
for other fabricators to start producing,” says
Wallace. Because we’ve taken materials that
everybody’s got, we use them all the time,
and by thinking outside the square, we’ve
created a new product. They’re very simple to
make. There’s no extra manufacture, it just
goes through existing manufacturing
processes and machinery.”
One of the key advantages is how easy the
FG Rafter model is to customise. Currently,
there are 10 options for end details: foot cut
to suit plates on low end; foot cut to suit
plates on high end; overhang on low end;

overhang on high end; butt into beam; box
gutter; prop on external wall under roofline;
exposed feature overhang; cantilever upper
overhang to form parapet and void for
services. When it comes to the latter, the
open-web nature of the rafter design
naturally accommodates the vast majority,
with no need for extra penetrations, thus
saving on engineering recalculations of the
type LVL demands for many holes.
Wallace says, “We need to move to take
pressure off LVL because we’re putting LVL
where it doesn’t need to go. And because
we got minimal LVL, that’s slowing down
the whole building industry. We’ve got an
alternative product right here.”
He freely admits that it’s not a solution for
every job. “A lot of our big truss fabricators do
cookie cutter homes,” says Wallace. “They’re
all flat ceilings, a lot of reproducibility, with
their margins coming out of the fact there is
minimal customisation and minimal

Above: An FG Rafter replacement job in the Bendigo area with gable-end ‘Cool Sprockets’.
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Typical FG Rafter
FG392
5000

392

I
FG450
5000

FG502

502

5000

FG Rafters Indicative Span Chart
600 Centres

900 Centres

Service Size

Overall Height

FG392

7m

6m

212mm

392mm

FG450

8m

7m

270mm

450mm

FG502

9m

8m

322mm

502mm

This document is a guide only. Design specifications and computations supplied upon final design.
To suit pitches 2°–25°. Radiata Pine minimum MGP10.
All FG Rafters in the above table have been designed with the following criteria: steel sheet roof;
no overhang; plaster batten ceiling; N2 wind speed; 90x35 MGP10; residential loads.

manufacturing involved in production. This is
more of a custom product. We do a lot of
those sorts of builds, and so do most smaller
custom-making truss companies who don’t
operate in that multi-res market because we
can’t afford to.
“For our builds, which are using residential
loads in N2 wind areas, the FG Rafter can be
produced at a very acceptable price point,
with no added difficulty either for the
fabricator producing it or the builder using it.”
Take up of the design has been strong
from builders in the Bendigo area, but
despite presenting to FTMA Australia earlier
in the year, Wallace has had less interest
from other fabricators than he was
expecting. “Some of that is because we’re
usually a bit resistant to change,” he says.
“But our industry needs this product. We’ve
got a lot of builders who don’t have access
to the products they want because they’ve
32 TIMBER TRADER NEWS / MAY 2022

been locked out of the limited amount
currently in the supply chain by bigger
operations. These builders are desperate for
this product because they have to finish the
jobs they have on their books.
“And they can’t get LVL. If they can’t get
that, they can’t complete the frame, so they
can’t put in for frame payment and they
can’t continue their build.
“Meanwhile, we’re here saying, look, we
can get you these rafters now, they do
everything you can do with LVL and more,
and the only thing you’ll need to change is
C
C
that your ceilings may not be as shallow as
C
M
they could possibly be with the LVL option.
” M
Standard depths for the most common
FG Y
M
Y
Rafter options are 392mm, 450mm
and
Y
CM
CM
502mm. Wallace has produced detailing,
CM
MY
MY
span tables and deflection tables,
the last
MY
showing options at 5°, 15° and 25° pitches
CY
CY
and 900mm and 600mm centres.
CY
CMY
CMY
As for what the ‘FG’ stands for, let’s just
CMY
K
K
say the G is for good and the F is probably
K
what you think it is.
For more information, contact Bruce
Wallace at bruce@thetrussjoint.com.
au or call (03) 5444 0148

Above: FG Rafters also provide a successful option for extending a structure.
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Above: FG Rafters in MiTek Sapphire model.
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TIMBER NOGGINS
By George Dolezal, Principal Engineer, Meyer Timber

Just hanging around
Cantilevers are increasingly common but require considered design solutions.
nyone who is involved in the design and
detailing of the modern two-storey
family home knows that it is not as easy as
it used to be. Gone are the days of a nice
rectangular box with a hip or gable roof.
Now we have to deal with complex roof
shapes, brick below and clad above, offset
first floor walls with multiple steps in them
and, to top it all off, an open-plan ground
floor with few internal walls. It’s almost like
we need the good old skyhook to hang the
first floor off.
What this complexity does is to introduce
a lot more instances of cantilevers into
a floor system. A cantilever is a structural
element that extends horizontally with
no support at the end of the beam. In
residential house construction a beam
which cantilevers will almost always have
a ‘backspan’ as shown in Figure 1 (below),
which provides stability to the member.
Floor bearers and floor joists specified using
the AS 1684 span tables require a backspan
of at least twice the cantilever to prevent
uplift on the support (based on uniformly
distributed loads). To further complicate
matters there may be more than one
backspan, uneven loading or there may be
a cantilever at both ends.

Craig Kay touched on cantilevers in his
April 2021 article ‘No silver bullet’ in TTN
and I will go a bit deeper into the subject.
The important thing for an astute designer
to recognise is how the floor is set up and
what can be achieved with regards to a
cantilever in different scenarios.

WHAT HAPPENS IF THE BACKSPAN
BECOMES SMALLER?
The limits in AS1684 can be reduced but the
implications need to be considered. The
smaller the backspan the larger the uplift on
the end of the beam. These support reaction
values are included (with warnings) in
common EWP software packages like
designIT. If this support is notched into a
steel beam then the beam will be providing
the uplift resistance. If the member in
question is an I-joist butting into a beam, the
connection needs consideration as standard
face mount I-joist hangers have minimal
uplift resistance. You may need to use web
stiffeners with a partial depth hanger.

THE HIDDEN CANTILEVER
I was recently asked about the design of
Beam A shown in Figure 2 (opposite page,
top). A 6m span stair void beam would not

Deformed shape
(exaggerated)

1.8kN
Point Load

2.5kN
Reaction

Cantilever
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Backspan

work in LVL. But a closer look at this shows
the joists are spanning 4.2m and 0.9m if the
LVL is a support; OR they are spanning 4.2m
with a 0.9m cantilever. This works in the
design software, meaning the LVL then
becomes an end trimmer to load share
across the joists and stiffen them up, solving
the issue.
In reality, the relative stiffness between
the beam and joist cantilever will determine
whether the beam will support the joist
or not.

BRICK LEDGE CANTILEVERS
These are where a 150mm cantilever is
included to make the outside of the upper
frame line up with brickwork downstairs
(see Figure 2). End trimmers are not
required with short cantilevers on I-joist
floors but may need to be included for tiedown or support of point loads. Short joists
running perpendicular to the main span will
also be needed where the cantilever is
parallel to the run of joists.

WORKING WITH CORNERS ON
A TWO-SIDED CANTILEVER
Where you have a cantilever on both
perpendicular external walls the corner
needs special attention.
It is easiest to have a
45° member (like a flat
hip) which the joists butt
into. But this is more
difficult with I-joists and
0.7kN
Uplift
installers have a hard
time getting it right. One
solution is to design an
end trimmer on one
side to hold the
Left: Figure 1 – Cantilever
terminology and
mechanics.
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By being able to
determine what
members are acting
as a cantilever and
how to manage the
connections, you can
often simplify layouts.
Above: Figure 2 – Different cantilever scenarios

opposing end trimmer up which makes all
the connections easier (See Cantilever
Corner in Figure 2). This is something that is
best worked out by an engineer, so discuss
with your F&T plant or EWP provider.
Standard details can be done for more
common scenarios.

WINDOWS CAN HELP (OR HINDER)
Where a large cantilever is holding up an
external wall with openings in it, the joists
under the opening are not carrying any roof
load but there will be point loads at the jamb
stud locations. It is often easier to design
LVL joists at these high load points and then
you can remove the roof load in between to
aid the design.

DEFLECTIONS
The cantilever beam is a continuous
member, meaning any deflection on the
cantilever will help the backspan deflection
and vice versa. If there is roof load on the
backspan such as a balcony cantilever bearer
under an external wall, this should be
included as it will help with the stiffness.
Also, if you butt into a beam, this will have
some deflection in it so the backspan
support is not entirely rigid. The effect of this
is not easy to quantify but a downwards
deflection in a backspan support beam will
also reduce the deflection at the end of the
cantilever. In the same way, any movement
of a joist in a backspan hanger will affect
deflections, so the installer must secure

hangers with fixings in every available hole.
So, by being able to determine what
members are acting as a cantilever and how
to manage the connections, you can often
simplify layouts for complex house designs.
In doing this you must include the right
documentation to make sure it will be
installed as you have intended.
We may all joke about skyhooks but until
they are invented the age-old engineering
principle of gravity will continue. Structural
cantilevers that are properly detailed and
constructed will hang around for the life of
the house. And a final constant reminder –
if in doubt, check with an engineer before
you continue.

For more information on this topic, contact George Dolezal via email at GeorgeD@meyertimber.com.au

Why I advertise in
TimberTrader News
“When it comes to value-formoney advertising and reaching the
right audiences you can’t go past
TimberTrader News.
“The wide distribution of
TimberTrader’s print publication attracts
the attention of informed and engaged
readers.

www.timbertradernews.com

“Responsible Wood manages the
Australian Standard for Sustainable
Forest Management, we target the
whole Australian timber supply chain,

Above: Responsible Wood CEO Simon
Dorries (centre) with Jason Ross Marketing
and Communications Officer (right)

and TimberTrader is an important
advertising partner for us.”
Jason Ross RESPONSIBLE WOOD
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e may be crazy given everything that
is going on around Australia, but the
members have spoken and we are moving
full steam ahead for the 2022 FTMA
National Conference which, for the first time
ever, will be held as a weekend retreat on
11 and 12 June, 2022.
With a shorter-than-usual period to
organise our event, we have gone back
to the fabulous RACV Royal Pines, where
we know the lay of the land and know
that our delegates will be comfortable and
looked after.
We understand there is still a lot of
uncertainty surrounding Covid-19, but we
must get back to some sort of normal life
and there has been an overwhelming
response that members want to get
together for some face-to-face networking.
FTMA has booked out the entire
conference area to ensure we can deliver a
Covid-Safe event while maximising the
networking opportunities for fabricators and
suppliers.
It is also important to note, that if you
register ‘Joe Bloggs’ and he comes down
with Covid and cannot attend, you can send
someone in his place as long as we are
informed as early as possible.

RED ACTIVITIES DAY –
SATURDAY 11 JUNE
One of the keys to our successful
conferences is the Red Activities Day which
provides a range of fun and exciting
activities for delegates to participate in
whilst networking.
This year is our biggest activities day yet
with four awesome activities on offer for
delegates including:

• Golf at RACV Royal Pines
• Jet Ski Safari with options of 1.5hr or
2.5hr tour
• Kayaking & Snorkelling Tour
• Indoor Skydiving and VR Experience
The Official Icebreaker Dinner, proudly
sponsored by Principal Sponsor Pryda and
Major Sponsors Meyer Timber and Vekta
Automation, will be a night full of fun, food
and networking as the tennis courts are
transformed into a Casino featuring a fullsize Craps Table, Money Wheel, Roulette
Wheel, Blackjack Table and Poker Table.
With Meyer Timber Sports returning with
some great activities, delegates will have
plenty to keep them occupied while enjoying
the food stations and beverages.
For further information on the Red
Activities Day visit www.conference.
ftmanews.com/red-activities-day

NATIONAL CONFERENCE –
SUNDAY 12 JUNE
The FTMA National Conference is the only
conference in Australia where the entire
program is designed for fabricators.
The program includes subjects such as
timber and housing market updates, launch
of the Carbon Warrior Partner Program,
Current State of Builders Debt, Handling the
Mounting Mental Health Pressures of
Business Owners and Managers, Retaining
Good Staff and Understanding Your Costs
NOT Your Prices.
We will also have a presentation on the
results from the 2022 National Fabricator
Census (which is being undertaken in April),
where we will not only look at employment
numbers and other key demographic stats
www.timbertradernews.com
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Above (L-R): Rose Dee at Giant Jenga; 2019 National Conference; three FTMA Board members.

for our industry, but explore what fabricators
see as the future of our industry.
For further information on the National
Conference please visit www.conference.
ftmanews.com

PHOTO: COURTESY FTMA AUSTRALIA

CONFERENCE DINNER –
SUNDAY 12 JUNE
Could there be a better way to debrief
after the conference than at the National
Conference Dinner, where the networking
continues? This year’s dinner will be a
Jungle Safari Retreat. After the wild times of
the past two years, it is time to let your hair
down and your inner animal out at the
National Conference Dinner.
The evening starts with Pre-Dinner Drinks
before we enter the jungle retreat which is
kindly sponsored by CombiLift – and for our
Irish mates, we will be serving Guinness.
We have intentionally kept the theme of

extreme networking going whilst keeping in
line with the weekend retreat. This way we
can ensure there is plenty of fun and
opportunities to continue conference
discussions with old and new friends. The
2022 Conference Dinner, which is being
sponsored by Multinail Australia will be held
at the RACV Royal Pines Resort.
The Clive Martella Service to Industry
Award, is a highlight of the dinner with the
presentation of this prestigious Award.
For further information on the FTMA
National Conference Dinner and Clive
Martella Service to Industry Award visit
www.conference.ftmanews.com/
conference-dinner
This is a weekend retreat, so why not
bring the family or your partner? They may
like to join in for the Sip & Paint High Tea
being organised especially for partners while
you are conferencing.

Get in quick as there
are limited spots and
accommodation at
Royal Pines is tight.
We encourage you to get in quick as there
are limited spots for Red Activities and
accommodation is tight. If you are an RACV
Club Member, book directly through your
membership, otherwise we have a great
rate for bed and breakfast in our
accommodation deal which you can book via
the conference website.
We truly hope our members come along
and support the FTMA National Conference/
Weekend Retreat.
Kersten Gentle

For more information contact FTMA on 0418 226 242 or via email at kersten@ftma.com.au

Coming up in

CLADDING
FEATURE
Coming up in the June 2022
issue of TimberTrader News,
a special feature on:
• Internal and external timber
cladding options.
• Coating and treatment choices for
durability and architectural trends.
Does your company want to be a part of this in-depth feature? For advertising your products and services
to our 5000+ readers, contact Julie McConachy on 0409 381 813 or email juliem@paragonmedia.com.au
For editorial opportunities, contact Donyale Harrison on 0417 487 497 or email donyale.harrison@paragonmedia.com.au
ADVERTISING AND EDITORIAL DEADLINE: Friday 6 May 2022.

www.timbertradernews.com
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TRUSS TALK
with Paul Davis

Worn exposure

There’s a way out of every problem, but
some solutions are better than others.

T

1

2

3
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he three rules of timber durability are
‘Keep it dry’, ‘Keep the water off it’ and
‘Don’t let it get wet’. So, what would happen
if someone built a timber-framed house,
roofed it, but never progressed further back
in 2001 and we could see the results now in
2022? The walls would be wet when it rains
but the trusses would be dry, albeit exposed
to external atmospheric moisture conditions.
Well folks, we now have that opportunity
after the job progress stalled 21 years ago
(for reasons the owner couldn’t fully
articulate). The photos at left are of a house
where I was asked to certify that it wouldn’t
collapse (on the neighbours). I didn’t.
1: Bye bye bottom plate
This is looking from what would have been
a single storey sunroom to the back of the
building. You can immediately see the
greying of the timber – a result of UV light
degradation. The green tinge is biological
activity. Both are potentially just surface
effects and don’t necessarily spell the death
knell for the building. But just look for the
bottom plate in the sunroom. It’s rotted,
rotted some more, and then apparently
evaporated!
Interestingly, the steel beam looks in good
condition. This is about 50km from the
coast. It shows that there is little need for
paint protection for beams inside a building
when they are well inland.
2: The rot got in
The timbers are getting wet pretty much
every time it rains but will dry out in
between times. Heroically, the walls are still
staying up for the time being. This goes to
show that timber is better under intermittent
wetting compared to long-term dampness.
This must have been a good plywood for it

not to have delaminated – that’s thanks to a
waterproof A-bond glue! There is however
significant rot to much of the timbers and
they are a goner.
3: Tenuous truss connections
You can see that the truss timbers are not
grey and have only suffered from the
indignity of a lot of pigeon poop.
The trusses do not get wet from rain, but
they are subject to the full fluctuations in
atmospheric conditions– and this is an area
with hot dry summers and cold damp
winters. This will cause fluctuations in wood
moisture content. The timbers may still retain
their original grade but I’m not that certain;
there is a poorly understood phenomenon in
timber called the mechano-sorptive effect
where moisture gradients through the timber
can cause its degradation.
Shrink and swell of timber due to
fluctuations in moisture can also
progressively eject nailplates from timber
and here is a prime example. Typically, this is
a problem for trusses exposed directly to
the rain during construction but here it is
from exposure to varying humidity – a new
one on me. A big flock of pigeons and this
roof will collapse to a pile of sticks!
4: Plumb out of line
And, as a grand finale, check out the red line
where I have highlighted a vertical plumbline. In the absence of claddings and linings
and probably poor bracing wall construction,
the whole lower storey has racked sideways
and is well on the way to a collapse into the
back yard!
This is the final nail in the coffin for any
hope of structural adequacy. The technical
description for this building starts with an ‘f’
and ends with a ‘d’!

Paul Davis is an independent structural engineer managing his own consulting firm Project X Solutions Pty Ltd. The views
in this column are Paul’s and do not reflect the opinions of TimberTrader News.
Phone: 02 4576 1555 | Email: paul@projectxsolutions.com.au
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A timber building stalled for 21 years is a great object lesson – alas, for all the wrong reasons.

DELIVERING
PRECISION

Vekta‘s Interior and
Exterior StakPros are
designed to increase
your production and
improve safety. Why have
many hands lifting trusses
when one operator can do the
job by using only a remote control!
Vekta‘s Interior StakPro is designed to
suit your truss jig system. With heavy duty
caster wheels and a guided rail mount you
can put the StakPro where you need it! The
Exterior StakPro has adjustable feet allowing
the machine to adapt to your site and
manufacturing processes.
With the PRESS of a button the StakPro will LIFT the
finished truss out of the jig and STACK it on a trolley. Clever!

info@vekta.com.au I vekta.com.au

TURN TO THE TURBO-DRIVE

CUT. STACK.
PRINT. MILL

HUNDEGGER TURBO-DRIVE “CUT”
The Hundegger TURBO-Drive has enjoyed tremendous success in the region since its local launch a little over 6 years
ago. Its super-fast operation, flexibility, small footprint and user-friendly interface has made it the machine of choice for
serious frame and truss operations. Many of the Hundegger TURBO-Drive machines are running multiple shifts and
cutting stacked components, situated in operations where it is the second, third or even eighth machine in operation and
is installed either as a standalone machine or part of a fully automated line.
However, we now have a revised specification that allows smaller or newer operations to enjoy all the benefits of a
Hundegger CNC saw – without compromise. The Hundegger TURBO-Drive CUT!

“...this job with birds-mouths took me
just 20 mins on the ‘CUT’, it would have
been over 3 hours previously...”

The TURBO Drive Cut is supplied with an automated infeed and outfeed, 5-axis servo-controlled saw unit, waste
conveyors, printing, security fence, powerful motors, centralised lubrication, production monitor, short piece handling,
full software and Truss UI touch-screen, and includes delivery, installation, training and even a spare saw-blade!
Other packages available stand-alone or combined include:
Hundegger TURBO-Drive “STACK”
All the above features, plus increased stacking capability and material handling for
even greater productivity gains

Hundegger TURBO-Drive “PRINT”
All the above features, plus extended printing capability
Text, part numbers, job ID, etc

Hundegger TURBO-Drive “MILL”
All the above features, plus tool carrier, soft starter for infeed system, and
powerful 7.5kW vertical milling head and dedicated double mitre tool
Hundegger TURBO-Drive “PLUS”
All the above features, plus driven outfeed chains for
faster and more automated operation
Whatever your requirements, the Hundegger TURBO-Drive has a package to suit, all with localised Technical Support.
All machines can be upgraded at a later date to ensure your investment returns full value.
For detailed specifications, contact Charlie Hutchings on +61 439 554 441 cph@hundegger.com.au

